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mart growth means more choices for trans-
portation and housing. It means keeping and
protecting more green space, and doing a :
better job of anticipating and planning for
future growth. If we grow smarter, we will make
this region one of the bestrplaées around to live,
work, raise a family and do business.
The concept of smart growth is moving to the
forefront of state policy, thanks in large part to the

vision of Governor Jesse Ventura and the adminis-

tration’s ‘Big Plan.” We find examples of smart
growth all around the region:
* Cities along the 1-35W Corridor coming

together to make better coordinated decisions about

transportation and land use.

* Redevelopment projects like Burnsville’s
“Heart of the City” that have revitalized tired old
developments.

* New developments in Minnetonka and
Chanhassen to create town centers.

_* Renewal of the Phillips neighborhood over the
past three years, with serious crime down 33%,
housing values up 45%, hundreds of community
residents working at Childrens’ Hospitals and

~ Abbott Northwestern Hospitals. Business invest-

ments like Wells Fargo moving a mortgage company
to the neighborhood, and a new freeway access plan
reconnect the community to the marketplace.

When Governor Ventura appointed the new
Council almost two years ago, he challenged us to
do things differently.

In 2000, we took it to the next level, to be truly
world class. In November, the Council officially
unveiled the ‘Smart Growth Twin Cities’ two year
initiative to engage Twin Cities residents and
communities in building the kind of communities
we want, with tools they need to choose where and
how their communities and the region will grow.

Smart Growth Twin Cities is a forward-thinking
and unique effort on regional growth and develop-
ment in two important ways.

First, Smart Growth Twin Cities will engage
public participation in a more creative, flexible way
than anywhere in the country.

Second, Smart Growth Twin Cities is focused on
real, tangible, on-the-ground implementation.

Our list of partners include the McKnight
Foundation, generously helping to fund the citizens
involvement part of this initiative.

We need to be honest about the challenge before
us. We aren’t going to change in two years develop-
ment patterns that have evolved over decades. But
we can change how decisions get made, so that
Twin Cities residents have the choice to live in the
kind of communities they want.
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The Metropolitan Council worked closely with
communities, developers, businesses, nonprofits
and environmental groups on several fronts
during 2000 to ensure that this region grows
smart and that people have choices in how their
communities grow. Technical assistance and
funding from the Council helped communities
create smart growth development, affordable
housing, parks and open space, cleaner lakes
and streams, and better transit service.

Council staff assisted the region’s 186 commu-
nities as they completed updates of local com-
prehensive land use plans as required by state
law. Staff sector representatives and watershed
coordinators provided technical assistance to
community staff on issues ranging from afford-
able housing to groundwater protection.

PLANNING FOR SMART GROWTH

In 2000 the Council kicked off ‘Smart Growth

Twin Cities, a first-ever regional initiative that

will put the public at the helm of steering how

the region grows in the future. Smart Growth

Twin Cities adopts an innovative urban-design

based strategy to shape and define what growth

will look like for the region. With the

McKnight Foundation as a project partner to

greatly expand public involvement and nation-

ally renowned urban design firm Calthorpe

Associates to support the Council’s work,

expected project outcomes include:

* a baseline model of the environmental and
economic consequences of current and
planned growth throughout the region

* alternative land use plans at the subregional
community level that most effectively take
advantage of existing and planned transporta-
tion networks

* smart growth development at six community
‘opportunity sites’ of 20 to 100 acres in the
region, with residents of the selected cities
involved in designing the developments.

Smart growth gives people more freedom and
choices about where to live and work and how to
get around, Smart growth is about working
together to define what growth will look like for
the region, development that is more walkable,
convenient to transit, shops and services, with a
variety of housing to meet the needs of people of
all ages and incomes.

By 2020, the seven-county Twin Cities metro area
will comprise 500,000 more people, 270,000
additional households and 285,000 new jobs.
Smart growth is about using our resources wisely
to accommodate the expected growth in a way
that protects and enhances our quality of life and
the economic competitiveness of the region. It
means conserving open space and farmland and

preserving critical environmental areas.

With smart grawth as its guiding principle, the
Council is focusing on four primary regional
strategies to achieve its purpose.

SMART GROWTH FOGUS AREAS

Provide tools and support so that cities can build
communities where quality of life is first-rate

Provide high-quality, cost-effective services

Build support among the public and degision-
makers for regional approaches to benefit the
region '

Focus all the work of the members and staff to
align resources and achieve goals




’ Provide tools and support so that cities can build
communities where quality of life is first-rate

INVESTMENTS SPUR AFFORDABLE HOUSING, JOB GROWTH
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CLEAN RIVERS

The Council in 2000 approved loan offers to 10 local governments totaling
§273,000 to reduce infiltration and inflow of groundwater and rain into local ;
sanitary sewer systems. The loans can be converted to grants upon certification
of improvements and expected results. |



TRANSPORTATION POLICIES SUPPORT SMART GROWTH

With 500,000 more people expected in the reglon by 2020, the Council wants to encourage growth along existing
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COUNCIL WORK GROUP EXAMINES RURAL AREA POLICIES

RURAL ISSUES WORK GROLP

e greated by the Council in 2000

e includes 8 Council members whose districts
have portions of rural area and others

® mission: to formulate and recommend pali-
cies that serve the region's Rural Growth
Centers, as well as preserve the rural char-
acter and the natural resource base of the
region's Permanent Rural Area (PRA) and
Permanent Agricultural Areas (PAA)

The rural portion of the seven-county metropolitan area
has many faces. It has productivé farmland, nurseries,
orchards and vineyards. It has hobby farms and scattered
clusters of houses. It has small towns, gravel mines and
woodlands. But as the population of the seven-county
metro area grows, the rural portion of the region is feeling
the pressure from increasing growth.

In partnership with the
Minnesota Geological
Survey, the Council com-
pleted a report on aggregate
resources in the Twin Cities
area. The report document-
ed the dramatic reduction
in aggregate resources due
to paving over of the
resources by urban/subur-
ban development and the
fragmentation of deposits
into sites that cannot be
economically mined

The Rural Issues Work
Group worked with indus-
try representatives, local
governments and citizen
groups to provide testimony
on issues. The group began
to examine policy options
for managing the region’s
aggregate resources.
Further action is expected
in 2001

The Rural Issues Work Group also looked at Council
policies for the PAA, PRA and Rural Growth Centers
and it will present to the Council policies, tools and
incentives—including legislation.

Issues include:

= nonconforming land uses

®» protection of natural areas

= groundwater supply and quality

® how to support growth in the rural towns.

_

ENVIRONMENT
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HOUSING AND JOBS | @®

Smart growth focuses on where and
how the region grows. To grow
smarter, preserving the environment is
crucial, otherwise quality of life is
greatly diminished. At the same time,
smart growth is fiscally conservative,
promoting more efficient use of public
investments.

The Metropolitan Council is com-
mitted to providing high-quality, cost-
effective wastewater treatment and
transit systems, and to expand and
supports efforts to create affordable
housing opportunities throughout the
region. Meeting these goals improves
the region’s competitiveness in the
global economy, protects the environ-
ment and enhances our quality of life.

Provide high quality, cost-effective services
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EXPANDED TRANSIT CAPACITY

Several new transit facilities made signif-
icant progress or opened in the region in
2000. The Council’s plan is to double the
service capacity by 2020 in order to ease
traffic congestion, give people more choices
of where to live and how to travel in the
region, and save taxpayer dollars.

With more and bigger highways comes
more traffic and unplanned development
that adds even more traffic. An enhanced
transit system will relieve congestion and
support the Council’s goals to encourage
more convenient, transit-oriented growth
in the region, foster more efficient land use,
lower public facility costs, preserve air qual-
ity, protect green space, and improve
regional competitiveness.

The Council approved $6.3 million for
preliminary engineering and design of three
exclusive commuter “busways” in the Twin
Cities, leveraging $44 million earmarked by
the Legislature for busway construction:

* St. Paul Riverview, from downtown to
the international airport

* Minneapolis Northwest, from down-

town through Robbinsdale, Crystal and
Brooklyn Park to Maple Grove

* Minneapolis Southwest, from down-
town through St. Louis Park, Hopkins and
Minnetonka to Eden Prairie

The Council will promote smart growth
along dedicated transit corridors. Linked
to high-quality transit service, these proj-
ects will include a mix of housing, retail,
offices and green space in a walkable
environment.

The Transit 2020 Master Plan calls for a
greatly expanded, easy-to-use, linked sys-
tem that has bus service as its foundation.
Light rail transit, commuter rail, exclusive
busways, HOV lanes will also be an impor-
tant part of the system. Without expanded
transit, severely congested highway miles
are projected to grow from 100 in 1995 to
210 in 2020, even with 25 miles of planned
highway expansion.

METRO TRANSIT RECORD GAINS

The region has made record gains in bus
ridership in recent years. In 1999 the Twin
Cities had the second fastest transit rider-
ship growth in the country, up 8.8 percent
from 1998. Ridership increased 18.4
percent from 1996 to 1999, while serv-
ice increased only 10.5 percent.

In 2000, ridership gains on Metro
Transit routes slowed to an estimated

two percent as many routes reached capaci-
ty. Additional resources are needed to
expand service, especially on heavily trav-
eled routes where complaints about over-
loaded buses are up 200 percent.

While ridership gains are slowing, Metro
Transit in November 2000 was still 6.3
million rides, or 6.4 percent, ahead of the
pace needed to reach a goal of 138 million
rides during the two-year funding cycle
that ends June 30, 2001. After exceeding
the Minnesota Legislature’s ridership
challenge in the 1998-99 biennium, the
Council set the new goal to prove that
additional transit resources, wisely used,
will boost ridership and create more effi-
ciency and quality of service.

While Metro Transit provides the vast
majority of bus service in the region, the
Council also outsources about 60 routes,
and several communities provide their own
bus service. These services, including
Metro Mobility, the transit service for peo-
ple with disabilities, provided an estimated
seven million additional rides in 2000.

Metro Mobility, the
region’s main public
transportation program
for people with disabili-
ties, rated among the
nation’s best, based on
findings and a comprehensive evaluation by a panel of
national paratransit experts in 2000.

The panel looked at policies and operations, includ-
ing eligibility, ride reservations, trip scheduling, dis-
patching, maintenance and administration. Metro
Mobility received high marks for vehicle maintenance,
computerized dispatching, driver training and budget.
Potential improvements include the need to reduce
cancellations and no-shows, increase shared rides, and
define what the system will be like when regular-route
buses become fully accessible in 2004.

Metro Mobility provided door-through-door service
for about 21,000 certified riders. Total ridership was
just over one million in 1999.

MORE CAPACITY NEEDED

o

TRANSPORTATION
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OVERVIEW

High quality air
transportation services
to major domestic and
international markets
are essential to the
region’s ability to
complete in th global
marketplace. The
Metropolitan Council
works closely with the
Metropolitan Airports
Commission (MAC) to
ensure that the region’s
system of airports pro-
vides state-of-the-art,
safe and affordable
services for business
and leisure travelers as
well as freight transport
and other commercial
aviation activities.

page |

AVIATION PLAN UPDATE

The Council and Metropolitan Airports
Commission (MAC) continue to implement the
2010 Plan for Minneapolis-St. Paul International
Airport and work with surrounding communities on
noise mitigation issues, construction of the new
north-south runway and a new charter terminal, and
realignment of the entry roadway and expansion of
parking at the Lindbergh terminal in 2000.

Several key actions in 2000 affected future plan-
ning and development at the region’s reliever air-
ports. The Minnesota Legislature enacted a law that
limits the maximum runway length at minor reliever
airports to 5,000 feet.

At the Anoka County-Blaine Airport, the
Council, the MAC and the City of Mounds View
reached a settlement that will guide development of
the airport to 2020. The agreement allows MAC to
further develop runways and building areas, and
install a precision instrument landing system.
Environmental evaluation of the impacts of airport
expansion, especially on surrounding wetlands, is
expected to be completed in 2002.

At Flying Cloud Airport in Eden Prairie, the
MAC is purchasing land needed for protection and
expansion of the airport. The Federal Aviation
Administration is currently reviewing an environ-
mental impact statement on the proposed expansion.

The MAC updated the long-term comprehensive
plan for St. Paul Downtown Airport in 2000. The
update assessed the feasibility of additional flood
protections and redevelopment of hangar building
areas. Council review is expected in early 2001.

INCENTIVES FOR PEOPLE TO RIDE THE BUS
== Metropass — Thirty-six employers in the Twin

Cities with a total of almost 10,000 workers were
offering deeply discounted annual bus passes to their
employees through the Metropass program in 2000.
Employers benefit because Metropass is tax-
deductible, attracts new employees and cuts demand
for on-site parking. Employees get a free or low-cost
alternative to driving to work, so they avoid traffic con-
gestion, parking hassles and higher commuting costs.

In 2000, Metro Transit renewed its first-ever
Metropass contract with American Express Financial
Advisors in downtown Minneapolis. When the
company started the program in October 1998, 2,100
of the company’s 6,000 employees used transit to get
to work. Two years later, 4,400 of the company’s
7,000 employees take transit.

U-Pass — A new program to offer discounted bus
service to University of Minnesota students was
launched in September. Students are eligible to pur-
chase U-Pass cards for $50 each semester, valid for
unlimited bus rides throughout the region for an
entire semester. Students save $161 over the normal
retail bus pass price for the four-month semester.
The University received a $5.5 million federal grant
to help fund the program for a two-year demonstra-
tion. (Staff and faculty members are eligible for
Metropass. Participants pay $35 per month for
unlimited bus rides.)

State Fair — Metro Transit
J 2B delivered record 830,116 rides to
and from the Minnesota State Fair
| in 2000. One in four people now go
| by bus to the Fair. Free park-and-
| ride lots and special State Fair

INCREASING EFFICIENCY, INVESTING WISELY

Express routes from major shopping malls made rid-
ing to the fair a popular choice.

Diversified fleet — Part of improving service to
transit users means providing the right kind of vehi-
cle for different kinds of trips. In 2000 Metro
Transit purchased 25 small buses for use on neigh-
borhood circulator routes. The vehicles are 26 feet
long, with wheelchair lifts and seating capacity for 23
ambulatory passengers, or 17 ambulatory passengers
and two passengers in wheelchairs.

Guaranteed Ride Home— Bus riders and car
poolers who register with Metro Commuter Services
are ensured that in the event of an emergency they
can get a free ride home. Every year enrollees receive
two coupons to use in emergencies either for a free
bus ride or up to $20 reimbursement for cab fare. In
2000 an estimated 31,000 people were registered for
the program, almost double the previous year. As of
Nov. 30, only 662 coupons had been redeemed, con-
firming that a majority of enrollees view the program
as an insurance policy that provides peace of mind.

Easier trip planning on-line— Now with justa
few clicks of the mouse, internet visitors can find the
fastest bus route to their destination in seconds. New
software takes the guesswork out of hundreds of
route options. The program, called TIPS (transit
itinerary planning system) determines the fastest
travel path—the user simply enters a starting point,
destination and arrival time. It’s the same system
phone representatives use in the Metropolitan Transit
Information Center. The program became opera-
tional for web users in 2000 by clicking directly on
www.metrotransit.org or www.metrocouncil.org
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Build support amang the public and

COMMUNICATIONS + COMMUNITY RELATIONS ’ decision-makers for regional approaches

to benefit the region

The Metropolitan Council worked in partnership with communities and groups throughout the region to advance smart growth
initiatives. The Council engaged citizens in efforts to protect the environment, improve and expand transit, and support tran-
sit-nriented development and other initiatives that improve the quality of life and economic competitiveness of the region.

TRANSPORTATION | @




CITIZENS MUNITUR WATER QUALITY

For many years the Metropolitan
Council has coordinated a network of
volunteers who collect water samples
and monitor the quality of rivers and
lakes in the metro area. The 1999
Minnesota Legislature reauthorized
funding for an inter-agency water
quality monitoring initiative that
measures and tracks water quality
along the Mississippi, Minnesota and

advise communities on strategies for
improving water quality.

A MetroEnvironment Partnership
grant of $400,000 awarded in 2000

will expand the network of volunteers ‘

in the region who collect water sam-
ples and monitor the quality of metro
area streams.

The Volunteer Stream Monitoring
Program will now be spearheaded by a

ing efforts of volunteers and agencies

* Centralize management of the
monitoring data, for easy access

* Expand data and information
available for water resource decision-
making at the individual, community,
regional and state levels

* Support the Council’s smart
growth efforts by helping participants
to better understand the health of

water management plans, and is also
used as part of environmental assess-
ments for development projects. The
Council issues an annual regional
report card on lake water quality.

By blending education and science
through volunteer monitoring, the
Council helps create a strong citizen
advocacy for water resource protection.
And through its participation with

(&)

‘WaterShed Partners and work with
individual members like the Science

subgroup of WaterShed Partners, a metro area streams and watersheds,
collaboration of three dozen public,
private and nonprofit organizations
and the Council to:

° Expand monitoring to all metro
area streams

* Connect the water quality monitor-

St. Croix Rivers and their tributaries.
The Council is responsible for moni-

and their connections to local land use
Museum of Minnesota and the Center
for Global Environmental Education,
the Council can leverage additional

toring 30 stations in the seven-county decisions.
metro area. It uses the data to estab-
lish target pollutant loads for all 46

metro area watersheds, to analyze how

Volunteers also collect and analyze

LAKES

water samples from 99 metro area lakes
on behalf of the Council. The data is
helpful as communities draw up surface

resources and increase the reach of

i

land use impacts water quality and to its messages.

WATER QUALITY EDUCATION IN HOMES, CLASSROOMS

Metropolitan Council Environmental Services was recognized ~ Watershed District of the new educational and interactive
CD-ROM titled “Waters to the Sea: Rivers of the Upper
Mississippi.” The Center for Global Environmental
Education at Hamline University produced the CD-ROM.

“Waters to the Sea” explores how human cultures have

as a regional leader in investing in environmental education.
MCES and the Science Museum of Minnesota in 2000 received
the prestigious Environmental Education Award from the

CLEAN RIVERS

Minnesota Environmental Initiative (MEI) for their creative
collaboration on the Waterworks bathroom exhibit in the new been shaped by three rivers in the Upper Mississippi River
museum’s Mississippi River gallery. MEI is an organization of watershed. Children ages 8 and up are
public- and private-sector members dedicated to creating and introduced to basic concepts of water-
sustaining innovative partnerships to improve the environment.

The Waterworks exhibit explores the inner workings of the
regional wastewater collection and treatment system. Visitors
interact with colorful and informative displays as they enter a
huge sewer pipe leading to the bathrooms. Once inside, the
drinking fountains, diaper-changing areas, sinks and even toilet
stall doors provide information on the impact of human activity
on water and its ultimate return to the river.

MCES was also a major funder with the Minnehaha Creek

shed geography, ecology and water
quality monitoring three virtual river
journeys; and explore urban develop-
ment, logging and agriculture affects on
rivers, deciduous and coniferous forests
and prairie ecosystems.

Each school in the seven-county region
will receive a copy of the CD-ROM. MCES
also offers related training for teachers.



BUILDING CONSENSUS ON A REGIONAL ENVIRONMENTAL VISION

The Council brought community lead-
ers together to forge a consensus on the
region’s key environmental priorities and
challenges, and devise strategics to
address them in light of anticipated
growth. Urban and suburban water
quality and quantity emerged as a leading
environmental issue identified by the
Council’s Regional Environmental
Partnership in 2000. In Fall 2000, three

task groups were established and began

developing strategies for these specific
issues: coordination of grants; innovation
in stormwater permitting; and compre-
hensive and coordinated environmental
resource planning.

A long-range goal is to develop strate-
gies for the Council’s Regional Blueprint
and Water Resources Management Policy
Plan as they are revised and broadened to
a more inclusive environmental policy
plan for the region.

ENVIRONMENT |

GEOSPACIAL DATA-SHARING COLLABORATION MOVES AHEAD

The Council in 2000 committed to funding
MetroGIS through 2003. MetroGIS is a collab-
oration of local governments, the Metropolitan
Council and other public agencies in the Twin
Cities area that develop, use and share geospa-
tial data.

Geospatial data is a powerful tool to improve
information for decision-making, and in particular
enhances the Metropolitan Coundil’s efforts to
implement smart growth. Visualization of data
allows policymakers and the public to understand
more easily the relationships between land use,
transportation networks, housing, creeks and lakes,

open space and other features. Data sharing, the
central role of MetroGIS, eliminates government
inefficiencies as organizations share data rather
than each develop what they need themselves.

Working in cooperation with the seven coun-
ties, MetroGIS made progress 1n 2000 on the
development of several regional datasets, includ-
ing census geography, planned future land use,
hydrographic and school district boundaries.
Already available are regional street centerline
data, municipal boundaries, orthoimagery, and
land cover.

MetroGIS created and made available a pilot

regional parcel database in 2000. The database
covers the seven-county metro area and contains
an estimated 900,000 parcels. In return for use of
the database until June 30, 2001, public sector
participants in the pilot project are required to
complete a written evaluation and attend a peer
review forum so that MetroGIS learns about how
the database benefits organizations and how it
can be improved. The MetroGIS Policy Board is
developing access policies for academic, nonprofit
and private sector.

For more information, contact
WWW.Metrogis.org.
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ALIGNMENT |

Focus all the work of the members and staff to align resources and achieve goals

GOVERNMENT OF SERVICE, NOT SYSTEMS

Governor Jesse Ventura
called on state and
regional agencies to
increase their effective-
ness by collaborating
with local governments

and other partners.

In concert with Governor Ventura’s Big Plan to make the
region more competitive, the Metropolitan Council made much
progress to align regional policies and focus work. The Council’s
new ‘Smart Growth Twin Cities’ initiative provides local
communities and the public with tools to evaluate their growth
patterns and develop in ways that preserve the environment and

make the best use of infrastructure and other public investments. -

The Council is committed to serving the public and communi-
ties by providing cost-effective services to the region in align-
ment with the Governor’s vision to have a government of
service, not systems.

Communities that made a commitment to develop affordable
housing were eligible to compete for Livable Communities funds.
Projects that featured convenient, mixed-use development that
were walkable and accessible to transit received funding
priority. A Transportation Advisory Board (TAB)
Relations Task Force composed of six Council

members worked closely with the TAB to ensure

that funding decisions are linked to the
Council’s smart growth objectives.

The Council in 2000 awarded
waivers of the service availability
charge (SAC) for regional
wastewater treatment to local
governments as part of a three-
year, $750,000 demonstration
program. Waivers are given to
a limited number of affordable
housing units that are part of
inclusionary housing develop-
ments. Inclusionary develop-
ments are projects that provide

a variety of prices and designs that serve families with a range of
incomes and housing needs.

To qualify for the SAC waiver, local governments must help
lower the cost of housing using local incentives, such as waivers of
local SAC fees and water access charges, density bonuses, and
relaxed parking requirements that result in a unit-cost reduction.
As of Dec. 1, 2000, 59 waivers had been granted, and another 100
were estimated by year’s end. The program is being funded from
SAC reserves.

PROVIDING EFFICIENT, COST-EFFECTIVE
SERVICES, INCREASING REGIONAL COOPERATION

Governor Jesse Ventura also called on state and regional
agencies to increase their effectiveness by collaborating with local
governments and other partners. The Council’s track record of
working in partnership expanded to achieve regional goals.

« Metropolitan Council Environmental Services (MCES) is on
track to meet its three-year, $20 million budget reduction goal by
2001, decreasing wholesale wastewater rates 12.6 percent from
1998 to 2001. MCES maintained an excellent record of comply-
ing with environmental permits and reduced pollutants in area
waterways in collaboration with industry, communities, environ-
mental groups and other organizations.

* Metro Transit ridership grew 18.4 percent from 1996 to 1999,
while service increased only 10.5 percent, reflecting both strategic
expansions of service and quality of service improvements.

* Collaborations included work for smart growth, affordable
housing, urban revitalization, agricultural preservation, water
quality and supply, environmental education, light rail transit
and transit-oriented development, geographic data sharing,

public safety.
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METROPOLITAN COUNCIL 2000 ' AMENDED SUMMARY BUDGET COUNCIL OPERATIONS

ENVIRON. SERVICES TRANSPORTATION

GENERAL FUND HRA DIVISION DIVISION CAPITAL OUTLAY  TOTAL 2001 ADOPTED

T T e e s S e AR O T o et " e

PROPERTY TAX 8,082,600 8,082,600 66,640,600 74,123,200 81,641,800
FEDERAL REVENUES 103.418 3.016.998 3120416 12,310,834 5,431,310 16223485
STATE REVENUES 2,008,920 339,842 2,348,752 70,026,200 72,374,362 74,379,345
LOCAL 287,667 68,320 323,987 372,100 578,087 862,37
SEWER SERVICE CHARGES 71,623,000 77,659,000 76,960,600
INDUSTRIAL STRENGTH CHARGES 5,233,000 6,233,000 5,386,500
PASSENGER FARES ab,al6.400 aB,alb,400 ab.Il4,000
CONTRACT + SPECIAL EVENT REVENUE 9,342,800 9,342,800 7,084,520
INTEREST 75,000 130,000 325,000 2,742,000 855,000 3.822,000 3421760
OTHER 97147 97147 600,000 3.010.900 425,000 4,233,047 4,064,298
TOTAL REVENUE 10657603 3.672.307 4379912 |  87.234000 219,024,834 525000 | 32013808 | 321644675 [RVIITATAINN

EXPENDITURES

SALARIES + BENEFITS 7,827 421 740,787 19,568,208 34,443,000 136,666,920 2I0,678.128 219,434,048
CONTRACTED SERVICES 8480132 435,618 8,915,750 4,990,000 7,626,821 21,532,371 19,104,642
MATERIALS + SUPPLIES 4,810,000 16,970,285 21,780,285 16,220,000

CHEMICALS 2,928,000 2,928,000 2,800,000
UTILITIES 10,549,000 2,811,202 13,360,202 19,269,597
RENT 1,837,079 114,659 2,011,738 201,100 2,212,838 2,396,437
INSURANCE 33615 1,275170 1,308,785 311,000 2,204,000 4,823,783 3,836,615
OTHER OPERATING EXPENSES 3,247,180 3.24780 1,473,000 4,139,268 8,809,448 20,296,948
TRANSIT ASSISTANCE 47,834,961 47,834,961
REGIONAL ENVIRONMENTAL PARTNERSHIP 200,000
MOU EXPENSES .000,000 ,500,000 2,000,000
CAPITAL OUTLAY 23,000 25,000 ala,000 1,449,400 1,989,400 2,328,000
TOTAL EXPENDITURES 31,010,427 3,966,234 3a,076,66I 82,013,000 213,554,057 1,449,400 | 332,599,618 343,713,160 B0

EXCESS/(DEFICIT) oF REVENUES vs EXPENSES (20,852.822) 106,073 (20,746, 743) 4,715,000 9,470,337 (924.400) (11.485.812) (18.068,533)
COST ALLOCATION 20,280,676 (580,733) 19,699,943 (10,826.376) (9.77.367) 884,400
OTHER SOURCES *+ (USES) oF FUNDS:
TOTAL OTHER FINANCING SOURCES/(USES) (899,000) (899,000) 9,738,000 (1,738,500) 3.00,500 (437,057)
USE OF FUND BALANCE 1471146 474,880 1,945,806 313976 5,025,330 40,000 8.380.312
BALANCE/DEFICIT (18,505,597)
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2000 BUDGET

OVERVIEW

The Metropolitan Council
serves the public in five
principal areas

page |

1) Work with communities to plan, develop and
redevelop for smarter growth so that neighborhoods
are walkable, convenient to shops and services, easy
access to transit, with green spaces and a variety of
housing for people of all ages and incomes

2) Provide and coordinate regional transit services
and travel demand management through Metro
Transit and Metro Commuter Services; working with
transit providers, employers and business, transporta-

2000 BUDGET: WHERE IT COMES FROM
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tion agencies to reduce traffic congestion and improve
air quality; and providing transportation service for
people with disabilities through Metro Mobility

3) Manage water resources to ensure water quality
and supply and reduce pollution with Environmental
Services working with communities to improve water
quality of lakes and rivers, and coordinating water-
shed management to protect water quality and supply

* .. 4) Provide affordable housing choices by working

2000 BUDGET: WHERE
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with communities and businesses to plan and increase
supply of affordable housing, operating Metro
Housing and Redevelopment Authority to serve mod-
erate and low income families and seniors, providing
housing choice vouchers for low income families

5) Increase efficiency of regional services and
investments, maintain a triple-A credit rating,
effective and efficient capital improvements, and
cost-competitive services
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Metropolitan Council

Building Communities that Work

The mission of the Metropolitan Council is to
improve regional competitiveness in the global
economy so this is one of the best places to live,
work, raise a family and do business.

Created by the Minnesota Legislature in 1967,
the Council coordinates regional planning and
advocates smart growth development in the seven
county area through joint action with the public
and private sectors. The Council operates
regional services including wastewater collection
and treatment, transit, and housing assistance to
families with low incomes. It also establishes
policies and provides planning and technical
assistance to communities in the seven-county
metropolitan area for airports, regional parks,
highways and transit, sewers, air and water

quality, land use and affordable housing.

Upon request, this publication will be made
available in alternative formats to people with
disabilities. This publication is printed on recycled
paper at a cost of $3,035 for 2,000 copies.

PUBLICATION #I4-01-001






