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OUR REGION 
Our ,egion is. o 1urol ond ~mo.l town 
o reo w ith o population o f over 163,000 in 
68,840 households spread over on oreo 
of 3,996,051 oc,es. The frv~•C01.mty OJ(~O is 
blessoo with on obul'\do,,ce of busir,ess. 
lnchJs.iry, colturot ond noturol resoun:..;:s.. 
lt ·ncludes plo ns, prairies, forests. oncl the 
rrnssissip pi River weaving throughout. 
Tou,ism is one of the major economic 
engin-as ond our r~g1on ,s te-ffc)ned lO os 
the centrol Lokes R<!g,on dJ-c to the 
obondonce of lo-<cs. Other imoortont 
industries include technology services, 
o d vonced manufocturing,heo lthcoreono 
energy resources. Ext.ensiw trail syslems. 
inctudlng th~ 120 milh Po<.1t eunvon 
Trolr .• o,,d {h~ world reknown Cu~uno 
Recteotionn,Areo,provideuniq~outdoor 
experiences for young and old a like. 



LEADERSHIP & GUIDING PRINCIPLES 
( ~ol:>4-sl-.n\Ont 
'"he E11ci0t•~f'IC ot At00"1011 0~1',mi,':1'11 
W 1'11'114$i.)I\$ f)PC" we,~ t)o(J'lr.~I b,1 hXfll 
cl.«te<J clficlOb 0,. O\lthef<K'd bv trT<e" ITIIIYll'»:O 
~ional l.l,iw$IOp(V'\Otll QC!. ol l'.168'. Tho A(I 
<11'1~-s tJI(' bc>ul'OWin. .,.crrboilr,t..p. o~"1;, 
ar.Mp:,1$0n<S t~~ $~II: (lu(i.:e; tna C<'JOJt~ cl 
o» 'IOC ,..._., Q'._ Iii,..- ~l()o•(II ~~~ 

COl'IVl"'!"alo)M In mrn,("JQ;o CO'tt!!ng GS CQl.lrdes. 
Rtxjian nWt o-kli:,,mot11 c~ian \flSDq 
_....,,. t':tOMf!~ Tl l!>'l 

""-· "'htpurposeoloROC 1~ ·101r!ill~lm'0'6.-"<1Uoid 
,1crroon1C,ut, ~oo,dl,'4'.lth'll'I 01 ~1t11~. ~ot ~ 
boo! ~eroivt l,WM"10 Ond dcvdorm:-,1 
Ctogt- fOt 11111 ~ol;.l(lon cl economl:;, v.>Cial, 
v'"',i'liool (?'Id 9<M:'ll'l!nl'l'(QI. l)'l,'tJll,111~ fl lht 
1HOIC o!'ICI 1:$ -~-. C'iOC$ PIO~ 0 wrk!l11 
o,I twt:hl1i(al~,1i1(,11~ '°"'",oe,; l,)lf'ltlCl<;tl! ._.1,1$ 
0,' 0~1'( bcocd M :~ ir4r,,itt.,ol, ~s 
0: l~f r.!)iO)(I -.~ !Y.)'lrnlf wl:l'I 1'1<1<Yllll'OIIS. 
1Jl~ ol"d ~ol 9"Jl'l°<ot"~ Qb10,rm9 ~ 
od=:~~g,om~f«pw;i1omsolld ~«!~~01 
IW~lur.,el.n,'1(11(11,t~"(Ql1~i1ti!,((,, 

~rnll:lll.11 ol'd <'.OOObllllo m Qt'Of,..~ct. 
~Gl'l'\f'l'<loog,,,;,1,0,u 

OUR mISSIOn 

¢o,,vrt,tion 
Th: -WO!k rA ~ Cot1i,n1r;1,1on c,; gt.,4~ t,v o 
<)Q\""N"'fl ~ Cl'IOI ~~"-~ <)I" ~ o!'o,)ot~-.. 
~cn:~QO(IO'S~IIOl"lofcorclltuc~sl'rom 
O'OUt\CI tho ~bn m.:mbil~ or a,,;. c~u;.:,,n 
!1'<'.iucklll'll'\'~UIM:":1(1Q1<1CQj,lt1t•,1~"'1"1\'l:t. 

vr,:,tl cndb,g11 u~. ic,wl\"1'!~ "l'w>o< boor$ 
hg!,.- ~1,0,, • ......,,!)"',I C, ,..d-,, IM{h 1.-¢1<.ot 
l>l001 COunol and so,, md ~ Con~~IO"I 
O,c;i,leu. 

Gowmlng 8001d 
AOC ~•~ n~·••tw,11ip 11J wmr,i,e(l 11( 'V(t«I 
Qtl1c10!i; r,om towns>ilp$. c.(~, ~-scmot 
1)()(1'::.tl,, Oo'lc! Ol,il;,I;( ~)lllfid;I ~¢,.Ill' Ollll' ilOll,otll 

4.flli$89_ 

,U11dln9 
l~ Commlj.$jon 1$. l'l,nd«I lfom o ~II ol 
..ou,c~ 111., ~ run(h''!) 111o;.o1 w~•nto Asoc·~ 
octMl!I!!; \l('Qr oh('! ..,11(11! 1$. Q tox I('\-.,. Wl'YCI\ 1$ 

U1C b\l 11'!,11 ~ Cl minnc,sew I ovt, dottof!i O(tl 

,.,,,d bit v•i: COmll'!~,on U> lt-~0911 - of VI( 
b<.l~Of'lotJ,H:•c<t1:1«1r,WfCWlS~~lurll»d 
.,.,fl 794 <Jt(lnt r~ 0.le ll(r>• hQd O eow;tfo 
~n (2019 l. 20211 Wh.'f\' w:r Iv.Id ~ OIC\«t~ 
$!.lch ot. 501.or Sctiook <)()(f ro::i c~c; ~t.F 
(vi'(!~ \!Ji!Ch •,:,,.1Jl!C'd" mwtodpc,«:tl'tO,;Jt$ 

lo enhance- the vitality ond q ua lity or u ~ f0t oU pe~le In Col!3.. 

Cro w W ing, m ort~on. Todd o nd WOdena count1c :. b y b tid9 l l'\9 
rela boru:h1p!, a nd rcsou rc<:'!I 



OUR VALUES 
O'i,10Affll~CAPA91UT1U 

~ OCI CK O d jJnclflllC, l(,•w!Jl'O 

~i,,l,. ... 9 0,~t<ori. C:\lf~lltl\l 

UJO!kh•o 11"1 0 ~ ol d'Wlr!~ W,,oir, 

(lflpt(IP,o(lt..,. u.;, \,lo'll .... C.,:t«.twl!,v .. 

(hol'lg,e CO progte'A. U,'~ COJt-.14 

~;.,;,c~cn~o:w:1<»01v.1 
wo,k c:fr.-.,c:aj,i to'WNe p!OllU!•'I'~ 

\.I» dC:OIU'liLUO:O CQffl~Ol'ICl,I Olld 

tr<1r<~~.,i•'c¢<WnV'!ity1.1r.d 
«onor•,u: <1~:ioi:mc-nt pnx,~ 
Th~fllbl:Ui'f,Vt14-lfl0 

~v~-.g, nccO,, of ou< ot:mm...,ltiot-5. 

CQUS180l>ATJOO 

Wt\ O~•~tlc.: -~ 

if>"""''Ob()f'IOr.d tecw•wo!lt. 
We l:Sl)Clbv.;11 o,i,Onc:c:s.wllh 
0,9(11\il(ll,.,11)(; lr.()l (lt>gl'l \a.\lh (lu

n11i~«i We WO'°'C ,n CootlCIQl!(,i 

MO t.:iaNIMdu,i:h<ll'""-'>9!0'JP!o 

IOP~O'ld~Ot'Oject) 
mrJp109r,:ims. We: ffl01.:-ll'IOUI 

~i«,IIQn <)f'l(I 0¢mmll,r,en1 to 

co:h 011w, of!d 11t""-c to iup1»1l 
(ll)OOf'lmhlVln,ol)Ch•'9t>.dl\JII 

poW"!•ol o«h 1:111:m's.,onoU1,1 o.-., 
pi,15:(lndl\j. 

GlH>WTM 

u,;"' '°'"' 01'1 tluld.ng «cr,omlc 
IJrOSl""il';I o.-d ~ C,$ fl OIi! 

reg,:,,, O"'d sc11~ to c;tGbl~i. 
•CfU",..,. •• ,_,,.......,1&;."""" ... .,.,.. 
UA' PIOTM\C, C'nt<IUf'Ogt 

ond pi~o~i:"°' tu 
~it'O~•ll>O'ld 
m,;,rii.i,t1ng Wll' l:ifC<"M',C: CO!'III~~ 

t«,u1in9 no.,, ,:,,gc.n~ion l)fl(t 
IIW\'14 noR:)OlllJ!IIUtS.IOl.'t'lt.Ol"<C 

0.,19,..:1:l>fh ltlfoll'Jl1. llfK'IIIAIKlsit 

ol'd r,nxoo:c 

tni(CAln; 

we~ oc.coulWUl:li.t to ehl> 

woliC,0'.lffvl"dl"os,o~ 
~IO"°Ch«l'ICrfor ~ 
qo.,(,tily (ol ~., ,uo,,,k, !)o(l'l'l(ll;cog 

oc-.'l'lo~tot-the•co,onGl'\G 
~r,g l~U11 r.iKpaM'b~ W11 
.._.~ poft-J,l(,lo-<1t,,111 to~e 
Ol'l'l'O!lloUO!«l tlour l:d'IIMO( Ord 

w, OO/'lc;luCI lUt'>'(t;;;•t~Y.V!* 
~ ho~ OOftll'IIU'llcollOI\ 

Jf'rftn'l'1on 
Thou.O'k Of Cul wom ondl~ 

II"(""'~ ,v.otvn!· ct w• Pll)gtO"" 
O!l' p;om~ i:,t;'l)O'..d\11, Ord 

ut;i;,,,,X,l,i-. Ullt, ....,1,.~• <ml> vtp,, 

ftd1w1~1,1 o,',:,u1 l;?gi~~of 

I~ p«l!Jllll, Cl.If ptn(llt~ <l.--d rAlf 

orvor•robf.'l'I We- ~~QrtO 

WI~~ ancl l'IX~~ d"lc,r'",rq 

,,~,..,t,,,0,\(1-•,e:~io\ 
o bOlanecd, ll~t>H' ord op1m 

1'1'1indodYiO':j 



OUR STAFF 
!lSOC eml)W!,ls rwic full time staff mernoc,s, ond u,uo~ wo,le wth ooc-01 
twO ~-t interns ond/01 Vol...-Xiec1 V1S1'1'.'.b ot Of'!,,t given L ·· ·.:. otOn'•J w ith 
~t.wnt, O!; neede<l 

lhe 1ndividuoh wM mo~ up our team ol RSOC Of'l<f nct:OA hove o d rvtt,e 
~tor we,,i9'.h9.oT'd pc,iioM.tflo.1 oi~dlawn \ll,'!Ol'l ond Vf)(i!tt'd t.odo OIM 
bMtwoi'k.L~Cn'lin\,Ol'IQ.11" ~tivecind ;.Jill.ed-porlnl'<'~ ~u.octkto!)tthei 
to i:ollobofote ~ not ¢0!"'Jlt't1: + In 01~1 to best !oe1~°"' ,;e,yior o! blge. 

otm VlSJ'on 
Tl:> con,Lrlf,>ur~, through plannmg and i,m,pWmMtatJOn of proje,cU. 
cndprogrQms,tocuu.stc,Jnabli>altdprospe:ow;n>91onQlkOAQl'J"lil, 
el'IVlronment, QM quo.Ut1, of life (Of all. 

Bridging Relationships & Resources 

,t t A , 
. ~· . . ., - .. , .... " . . ... ~ ...... 

-- - t f ' 



ACCOMPLISHMENTS 
"Today's a<:compbshmems were uestef(:ioJ/s m-,poss/b1(R.<es.."" 

• Rober( H . sct,oller 

d.aohboonl; blj th~ nwnbors 

32 groups, mode up of 398 people, completed 101 oss.essments 
with 146 individuols holding one-on-one sessions for personol 
profile review under Welcoming Communities inititative 
2 Team Leorning Journeys 

Covering 3 States (VT, nH, KY) and 16 Cities 
Ongoing Local Foods in itotives to support growers & healthy 
residents in our region 
4 Comprehensive Plans im pacting 19,142 residents 
6 Safe Routes to School pl ans for 12,469 students 
2 new military Connected Programs - VetCSA and Regional 
m ilita ry and Veteran e:xchonge 



SOLAR SCHOOLS PROJECT 
~t I.Ot!)\'!;l w«':'l'IW $-tf;' ,t'4,o1 v<OJ":,';t lt'f 'lt:li<,ob V~t to dt-'ffip 6 ~ W "J~. wldm\i 
'I'\ m ... ~. ond O mode! '°'' tu'Oi !,C'.~d l~ ,i (tl'UOl 111n this l)l('ll'Cl hos ~Y<'d 

l!lJ:t \Ol.01 <ICY..-./,o,:,m,:,r>I, ru.DC fXl!=C'd llJ:C1I 4 ,:,:haol.l:lhe:~OIYl«llhOn~hcllirllt~.a°Wlllllond 
~dcufflltyMmp(lrill$ko-0:!'1'-7~dS.:U-<CI,$, Cllilh~ STEM'l Cutll(•IWl'l\ «i <lo'lnor>eo Sll.tdffll 
,r;, eo,-nn-..,Nt'J «,U,(I~ O"'«-'ltl"9\I e<l!J,11 liffl"I o,,(I t-M,,n;,,;; th$ Sok>< So:hQol., 1;,,cjtct ~iu\'10 on 
,o \19 ml.Vorl~Cltlcl1 g!Of'lt m,m X.:iel lnr,,i,u'5 ew"'l)(l!'(J~8rnl.horiC1fttO"Cl""Co,;lM:vnt~ 
~""'3~ CR«ioorn!W'II rune! .io, 0 !J..S ITflllnn f('glt:11"1 . Ltomma~OI «:QIOOl:'i't«D½IP·Wrd$ 

dashboard: by the numbers 

$1.9 million dollar Xcel Energy Renewoble Development Crant 
$3.5 million dollar project 
-6 solar PV systems for 2 school districts & 2 community 
,college campuses 
·$7.8 million of economic activity in the region 



AGENCY WIDE 

SIIX~ ::,,0-0 ~un Flv~ O~tni 
,,;,mrr,~1~0'• ht)~~ 0" Jo,n('III«;,,,, 
0.i,otd ttM\ (!~ 01'1::.0MI A~l.11l°M -,r 
0~ O,.,~O"!~ lf'ICIOOI " 
2011, }1)1.-1: m/1, 20'6, Xll~ lO}:), <IM lWl 
Rl:ttrt OWOl'I!'; tio,-.: been fO:'.QYC-:1 (o· 
Tht (,(,too I 11¥ (OJ< AU,1(o,,.i:,o;o,, . SOio, 
scro~~rx.WtCSA,nxc;.A~ 
i;wd f:lvoot !nCf!l'.f <ind (l"N\fOlll"•O:rot 

PIO'll'tlfY,1 

lo\ XJlfJ;, Q5l)C lliowd Cl N-,4r kil.ot'":I <lir'lk::"" 
l<:ollr>::! ti'C 1.110.j ~ ~ Ording II.I~ 

o 11ew t090 ;:nd w('I»((' Cliedko\ed «: 
a,ur1o0 our loWf\l, uA od:l<:d ~JjJ.ii 

wld:'I ~!'," fM cod(osl Ot. 0 lll01 lO 

~l:JIQ M~<IIXU,I 0"' lll'~Clr'rlC.:~(~ 

Jn ,'!¢1'J,, - O(I,.. '-'(llvn!I'.,. h)11r t. Qt. 
on '1fl'll=',r>,1tc: tKN:,111 or1d our w:,lf llO~ 

Conu'f:1111.("d o,.,:,i :SOO ht,1,,11!, el COtnfflUl'>"i,I 

~ n llW ••9<:n 

In 201\ we pt;l,-.,;"cd ll>~ Hur.it 
Cc«l'l't..1f"lll" £Q.t,lt1,1 Pc.<~I' ..:..irJiit 11\k 
Ot'l!Jn O~tm.' Wl.n C~t«I b,i ff'loNOCI 

mo- '>&(1,.l•C1•$¢h-,1,101\l. l(olill Pier$1.ln, 
ol'd Jani! l.:or-o,d o l GIOW(II. & ).1$CU 

u,,U, lt1c 'VPllO'l cl !,"II' ~_.,,. '"" 

01.~l CornMlu.,a, !CtSOCI ~1011' 
ord ti-~ £u ... ntll:M €«mO"lllo€<m.~r,,. 
J,'l~I ~Vl'l'l\tfl11'•,'li;,ni,. 

W'<!I c;o,flt;111;11 t'O IJ!oY>'.lt O!-~C. WO\ 
lN f~.ill!IQ ot1mll1unly ,.._,,'<'It.Ii, 
-:IIO"t. \Qor, or-d (Ot"tf\'ICl O~toorl 

9,om uiu.t\9 ~a."-'l; w111 i.:wr..-. 
pa,do:-nc 1:1,o~ ~ ~nc,roi 
plo,'lning, f(i(),li(tiln (ltld IX(~ r,uhlie 
pal,Clc)oitlOl'I f:lfOlll>'(U cna PIQglUM~ 



FINANCIALS l REVENUE 

The f,no,,ce de()artmen< of RSDC ,s respons,ti<~ fo, rxeoanng 
anni...'<Xl OOC(pe(s, commis:s.'on,'Oqa.nannUOlauditProcesslng 

monuits,, and QUatlet/J, bi1bno. prrxesS'ft">g P<Wro/1. as weU 
as fiuat rno,,a!)'e(nent ol grant:s and conc10cls. rhe rmance 
deponment 1s also responsib{e /0( the sec:we moinrenance 
ol Financia11'KOl'ds and act,ng o.s tiie fisC(lf osent for the 
north Cent/Ql £ronomk ~oprnMt 4ssoc•atioo ,nc~oiu 

dashboard: by the numbers 

$1,619,373 
$2,597,417 
$ 852,416 
$3,568,393 
$2,247,610 
$ 603,258 
$ 30,320 

Property Taxes 
Federal Sources 
State Sources 
Solar Schools 
Local Sources 
Charges for Services/Contracts 
miscellaneous (less than 1%) 

Setv}CeS & CMtfQC(S 

"" 
PropefCJJ Taxes 

'"" 



FINANCIALS I EXPENSES 

F1nonc101 Updace: we streamt,ne<t our accoU11c1ng sofcwore vMh the 
dlscontmua.uon of p(Oje(X occo1U1o'ngand •~mooting oew Chan of 
aocout1rs.n~ocou,:,teyears1ooffic,o.ltygerrld.ofp,oJeccaccou/lc,ng 
and lu.lty 1e!IJ oo out new MClff of OC<.'.OUl'lts. 1C is more elfk:nH"ll, ciea, 
and concise. and less t..me cot1Sum.l/lg. 

ThJs •Sa .snapsflot c,· 20J7·2021 fiscal yea, experises. 

&Ol"'IOm;c: J Commuru(!'.J 
Oeve(o,:,menc 

"" 

dashboard: by the numbers 

$2,480,562 
$3,230,363 
$3,467,068 
$ 562,052 

management & Administration 
Economic & Community Development 
Solar Schools 
Transportation 

maMgement & 
.l1dm1niS.!.,Utv)l"t .,.. 

Solo.rSChOO:s 
36" 



""" ·· - .. . ~-:,. , . ..,, ., 
- - •· . . " I • - . . ,...., ~ •

~
- . Ii . • ~ ... .l, ~ 'Ii- . . ""-:. . •,:..:' ft,); 't,' ~ .. ' - . t .. '· -~ . . ----- ,__ ' 

COMMUNITY DEVELOPMENT 
comm..irwy Suppetled /:.lg,kt.llU.tt~Ptogr,om torWte:w,s, Crecicive Pl!leema/o,)g ar 
Sp,91,il, and F..r)Ctgy ,$ ~vkoti(Tllmt Aar1plrig ,h t('>c!' ~giori, and mo14',' 

CO<nm1in~ d~i;rr>e"'I bo tll'OOd te<m oi:,plled ..,rJotr.-nlf.t!."1~',lb<ood.~"' PY,l'l')C'S«la<il,I 

toll'Op'l.'.IC'tl~mr.10,~mied~ll!los.ol<wic: {.<;(Wt d'ltM- !tux OfO :todlitt1'411,j ur.:111(-$.;f~ 

~,,. -'01.~ «~,..., 1,nd irof~,..,b' to P..09,0,.,., U.l ""'""J ~ to<Jett111•. to ll"O"'~ 

~•O'N ,arlOut. Cl$1X)tlS ol 'o«II commi.nt~; commontu 1P1"1 ond 10 b11* dU!;,N:ntou. 0111 

uh ""<lltl.OJ ll) ~. Qaff~., t,/ li(l'f in i')Ut IOl'()l iill,t<"t•~ n 10,,.. v.u)d<wll! (lo 

~nrrw~l'n!COtnmu?On.,...dnolt.h 
C;,:.riimt UOMtnlt o,;,;olapmet'll Ct;J;Odo,:lon 

QW01t1~ll,.~b1J0t0>•dr9tl'V-""'<Cl:'Ao""tonc,:. 
tlX,Ql,jfC,X,Orld!m)ft'l'(lllfflJnoddto)O,lntcm'I0:101\ 

ii!;<:wc:,ilQl) .. ,n(¢1>t~~Ch~~t,tlMi-• 

~ lof.'Oi. roods, ~!OI\I cort'IC'ctlom. 
<;)ill,(1)1',...!"J ..:Ol"l1~ill11-i Ofl\l \l,(11....-IJ'o+<f 

£)1.cml"lf'lll', 11><:c l'Ol'I~ of oomm,.,,llli' dc.mllff'cnt 

OOC<".t:lti p ,q,,tetl CMh NI()~ t ·...i ~'" h~ 

!ht Cre<l:IVC Plnco:-m..,.,;; !MOll...C, 01 S.,IO'Jt w~h 
l\.ltld~ IIM'\ Ar:plo,:11 A«lolloo, cut ¼IC.SA ond 

~~ p!Ogt(,ltl'!l 0 11"9,n'J (•,~. le~J 'Jll:IWI' 

100d II) vetffi'IM Ol'ICI lholl tom,lltt_ ord m= 
t1mef'tln¢i"!I ~1c,1 ~""'--<lf'O(l 11u, i!lf<W (\:l(i 

Et'MfOtlml:l"II i;IGN'IIIIQ tnl:ootM~ \hot JI~ t0kc'f'I 

~ Cl!\d "''° e<~•'IIJ Crvm IN So,)lur S-:nwl4 
~ct to~oclon1r.:o-CO<np:,hc.vl:;1...c Plo11$. 



dashboard: by the numbers 

$57,200 dollars leveraged 
3,750 acres of land 
30,650 pounds of tood 
25,542 meals to fill the missing meal gop 
51 growers 
50+ veterans served 

VETCSA 
Community St1pp:me-d RgricuUure kx our re¢on's ve<t>n:tnsand Uleir fam•OOS. 

Ir> 2'0'9. IY..OC opor,«I Jb1 o !)fOl'l thovgh Ire 
m•-~ ~~t of ~n:,.-,:i Al'l\cl1~ 
5'.f)pott Qt;l 1tOOOS U:Crt.t' f't((,: fv.-.:1 fo1 Cl ~a 
«ill.tel ·v.itcSA." R',OC WO$ oWOJOIC'd 1>94.·,oo 
IO ,wol)l;J \ioO to,,i,,.lfl(ome V\,(Cfor!S ol'd widou.,i,. 
of ~:ciOl"Q III our fl..~ tourll\l 1~1)n wl:h 1w1u, 
l"l~Co,nmu,..IVSUPOO<t«I Q17,wll/J!1: ICSAI 

t<w.-sdlocQikJg,.,wrto1«1uo:oswctlosmonlhll,I 
o:>ok!llQ <h,•n!Ofl\.l.lOII= liom o loc~ p,o'c,s~onot 

OI~ 0"'1 ITW-,1,IJn ~tol(lf'I i:;n:Mood t\l ttil? 

,11o~ d tc,c.o~v o=n foods loo-~!"° ttom 
- '00 li,w 1.-.:on-,e ~,j of"d '4-lfGM tov:h 
c,:,rrm,;rieouon o,,d tt~GI se1'1cc-s to SO !he 
tc,,J. .. lo,.co!TI<" 'i«<:IOI\', WOS \-ell.I !,l;ffl l\'OC!,w,d. 

~b«ul'<P$ ~e fomT<:O OJI ng er~ ('SQ !:,!Ck 

up. !Cd!X"', IIX"t ~ered ond YOrlCN'l> mc->.hocts 
°' 1-'fCp:ltf"II Ute, lielmc o••xh.-:t ~~ dlY.'U~"'d. 
S(<"-'l'OI, OOllit;IPON;S Ol>!to/.1:d t1ltlj! look«! 

lCHIJIO!dtoCSA~waoutx-m~•lOMU'.!!O 
Un,,,,i:~1111 01 IM !:•U.'l'ISOl'I. ~ ~ ltlf~ p!Ck on t?:IC\J~C to gel OJI of ,n,:,1, no.y,,: ond tl>c\l W

,..., $i«.'S lh!O.Or/'IO<AOl.f l'C'QlOl\(Ofl~\'<:(-::,(0 (!)!Cl(c,:il 10 ~e Whlll !'IN.I I(~ 1hc111UOi.lo ~ 

Tl!o1.ptojcuo10~ por11c.9Cf'I~ tolll!:i:o,o ~~ 

cl OulOl'U',O'~ OM o:trl~ ,., ~"" ab~ ;o 

m~~dttisbre-ll)Olbendll-·!;t,:oll1lond-U 

bN"q ar.d ~ 1t1<:tr~"W!. to !.kl!\5 .ob'l~/\l, 
Of>(! ~f e'l!,:,g'OIIM in.» WWCfl !.\jVAffl$ to 
c,onu,~to t,.Jl(I O Q(s.l(lul!I Ol'II\JU l~\1\>0l'l$hp$ 

ond ~lwor'u. 

Tlw \'11.CSA pll)@fl)ffl ,,.,u d.;1ullf~ ll'IIW(tl o 

pa~ie or Sp1ov1 mn cu- 1Q1:1itlt11; (oed 1'11.b. 
lhO CO:UN"l:I ¼folfe!'I SW,,~ O't.CG:t$. Or.cl CiSOC 
0-.11 $.t.or«i oomml:tt'4"' to fl((J,.-.da tl\11 CSA 

~~ ~$ WIIC1. - ~r,:,r«i Wll<M 

C)(l!bCIQQl'U (')(P'~ 1N',1 l"<ld -• O'~ o 
c«io,n ~oeitca~ 1(1 f'IOI kr»"'-'ng uklat I UJO:. 

otl'O.lllOP'COQ<CilOl'IOl'!IOIWO~h;llo)Wal;!(lth\:t 

MOIIG:<,I &.., l)fev'd"'9 tl'llt CSQ; c,ooo;,s Ol tiG CC!t to 
~Wl.:fC'\.ll'll'iOUOWG:Cllh(l~1.:.onondu.tWiv. 

n11w 0ppc,,1unlllG:$ toU•,i "-'"-" U\~ <Ml.hout (40! 

0, g,.;l!l OI Cli'®f'<i"9 .il f lhlllf dcl l'lel (0(1/ A:11 •L 
TI"lough ll'IUCl'I to U1.G' W(J!ft.G: of liOfflll, fie!. Ol'4' 
llo:I ~ NX fM.'f Ir>«! V-!Mlllllil'IQ (C~ ICf 

~~IG:f) to.£ ll'wlii rkco,tr.:>CI lhG:i, IOoJIN:II ii ol'ld 
,.._.X,HIWI «ldl'l':I U to :IW !'«JI.II.Of QIOC~ Ii IH;t 



dashboard: by the numbers 

18 indoor markets, featuring 40+ vendors a t each market 
7 Special Events, including minced Cooking Competitions, 
Summer Harvest Dinners, and Parties for o Purpose 
15 business workshops for growers and makers 
Shared the talent of over 75 local artists (visual, culinary, 
musical, a nd movement) 
7000+ residents and visitors engaged in Artptace funded 
events and activities at Sprout 
Collected over 50 stories from local residents from diverse 
lived experiences 

ARTPLACE AMERICA & 
SPROUT MARKETPLACE 
Sproo.c ~'t!S <h~t food. <11t. Md w(t(.l~QIV "°'"€! and 1nce9mt4'<1' ,n 
UlEJ P'Ol"otion of health. suswmability, orul vitafi:y Sprout works«> 
connect t~ 6"'k'menlS in cooys tl'lc« increo.se i'leaUJ,11 food occess. 
encowoqe enrr-epreneu,sh.'p. and cult1vote croaciVll!I 

Jr,tNfoUol 200&,ASCC wor.o iooi:,lcrw; 

O,nnA:u>i(l¢fl~•i"<' 9'(1<11 l(>«•f'.IC)n(II! 

the lmp:ic: o, Spl'o-.1t mn 11'1 Unto 
~(I\J.,.. Who:h wo~oo~.ivc~ "2()!<1 
Sf)io:11mn ;:;a 20,oo:>M'.luafl>t.:io1 

toeo, lo~ S)f«'eS!;ll"f,l !0:11,U,,. 0,01\r!Q 
~o,l()lql .... ,01\ kilGI...,., ¢1',() ill(IQ()f 

w..-it.Y moit.tfl)ICJ«. for s,-r:: ol'\d 
l'l'()lo\-t, ,:i!;l.,ct,11., .. ~ t",1 q ood•~ ti <k:el1 
al'ld th.n;~~ !,ijl',O h.X.Wd itt. q'lS'ld 
0!)('1'¥""] f.lf:~lt. i:'0!~ 

Thi:, l'.l'\l)iOC<! nl'tlo:fl<O Q/'01'\t~ II)(.'-'~ W'J$ 

1-0 ~.,,._.. lflll! !j,.'10~<119~•" 
01\d f00kll1~, OS w;il! Of. Cot'll'l«l f.O 

ll'<'YQiQ\l'SC:ul.t\lt'Ql9'~W~OUI 
f\OSIIM thi, 11'11110:M> IJ'IOWl>d 11'141 

ocfid~Qt'c:OIIOPllt:~O~!lt\f«.11\ 

~ (»'111 "' IW':fi mat lrl'>+),,;,.y klC · ot 
C~IOr..tt>rougt, l~Uscolc~ 
r,11,,;fl'~IAl"l;,ff~k 

Wh\#d- thismotw? 
Allt»rlitll:fol<Ut fllrM,w<1<\lb10...gh1 

IO<)C\hCI' .0 Cldd<ey:; «ot!cmlC: 

<"Miiot-1 9"1~1t-(,! ho(t mvl\1(111\j 
l»!'Klt.c:IOI impacu. Qufa~ l)Olll"l<lf«I 

w.vi 1.oe;;;.-,,ov.;1"« SCl'<ll,ll 
mo,1,111.$'11txo to ,r,en10i;tt<>el::iKt. to 
btoo:ICI OJ~I bo5c ~ ~ 
'(:t)Uy to~,-,..,t·vc,1;)1-, WC19"f0• 
t«h Q , oaMu,:t; lmpi.,.,.,_"CJ w, ~en•, 

IW'J al d0i"9 N!•l""1, tt('(Jl n!) ~1" 
imcfo-,'«'l _~l...-i'I tl!O!. COUolW\.:.~ 
pro~,:,~cl(p('NCI"= lot ,c~~b 
10 floa,'l(k'lt!i, p1ai;pM, ¢t'l(f ....olc:ioll'WI <'.I 

'~"b IQ PO!tlt!IXI\C' "'1d team !,om 
~01i._.. i"~~t11t11 inf.fl;,., rvcv11 
Wllll:lcMt$. 

How is this MO"ltltig odllf1u~ce? 

SOCICII Cl'ld cJ.t\lCII. cxiptol.cvc lll'IPO'Wrt 
w,,por,t,,.,~n,u111..,.W')'IM111""" 
lN,:,ln/tlo;..,,c~IX'(I IObu!lc tit.cm, 

OOp(<.11!in\W,j$ll'(lll)IIOIMc:oukl 
V.Or~ On.cl ~lllll'IC~ COIi!"<!~ th;:il 

(~tcd.~t>erlhon,~.ol'">ed. 
dl~-:1<'.1,dc:"'k:1$l1ij 



ECONOMTC DEVELOPMENT 

f,-,. fl,:;1\11 Ql'(O:;,I ~ 

~"-"»>'Nl"f.~~ 
f'(.'.(~ i,Q\()eQI no1>-~ict,. 
(<)ojX,1-. ~IVltiOwf.11 

f«lcrol on(J loco l (lof.(IO'S lh'011W'\ 
u,.,.:,.,~, ,~~.,....r,1: 
COl'l'Yl'l;UIOl'I 0~0~\-~«.k 

~P-~O"~'ll~IOM•~ 
(Ml,,&,,;1,,,11~-•.--~•~IMll 
V,,t(>Ol)l'V'l>...,-JW,S(l1'Q(O'>lfl~ 

e<.,a-.,,~,•-•!I 

Wop~f,,v,,MQ(:(~"-""«" 
...,lt,,buwiti)" l .... hlio~<ll"' 

~IIX,~l'l)l',111»( 

0,11;1~~ ...... 

,nlNl'~<:>'\ ob',Qwkh 

~lllffcr-tt,~ ~<lll9Q'tVnU'1: 
(,:,, S!Nil-tl<...t\ol..., ll.,._,-, o,,d 

=r~o,1os~i-.:ono:1: 

~USOtlj:Ol~IC!I 
<:Ol"'l'l'"-<l:l«'O!'l6tt'e(OOll'tO!n( 

o.,,~,-,- Ai:i.~, 

,GICl"<,f .. ~lt;o:: Of"<Hllt''--c 
( \11-l"UW, ,_,._. Q •<,tf\ l,,,,al;I .... \; 

~~ 01!:.tfl<.t ;€001 
.:.,odMlfpall('Q f.CO.Jl~DC•~ 
~llm<,llld U ll'I IJ>0,~1-'0:'l(.9 

01-olmo1¥/1'<1nlallO'ldl11, 

CC.,,,Ql'Ch...,,y,l~Wno,·•..-; 

~lo~I 'ill'01\"9YlCl.:OSJ 
~M fl1'tC:aOS<Mlr'l<&ou

~110t\~P'-O:•~«ol>Gft'IC 
~•l~F<-11;ea.•~0t• l~l!I i;/ 
MIIIISOndC~..._.,.bl~ i::IM:,'111(1 

by~lt~,:~~ T"O 
C£0~1<\0Cifpo,'(lt,X. (lf~'IC\j 

r>{u,,il)" nrw:I ~~ l"O"~'"' 
r-,u~l~<OUl;ll,,;o,.1,t#,.,~,,i,; 
0f"4U.IQl.,.."9~ 'ml :..:l~ 
u('d:. 

t'l :;019. i:isoc,~091U">1 
,..,.,.. 1"" mn Otrrp<,rt,......i o1 
Qg,r;c11ll~IIOl)f_,,i:l.~I 

.,-,'Jl%J'lt<e::l'>?'tti lk,oo"':Ollco"! 
i'ICV!ll/<1! 1"t\r'\. \IJ1:...,_.l<(:l'-Ol1<>,..d 

t'l-:!.U(IC(I '°IOI:~ well <I~ l.'I.G.i"<¼ 
IUIX,llWl;n rJl>f'nn9 l""1:,,"'9'f, 

ltun'IM~""-~tuo1,;:; 

~~~~grO~I U.•tr,g ~ 
~ jJ'fttd w W:l <i \I0>~4'l (>(I 

~ 1n1crs.."Ct'on 01 toooO Jl.f"I<::~ on CJ 
lt;IOKll ,....,;i;. \/l<il •<'ij.1/111 ,'\'0,,IJ 

IIOlP IOl.i:o'l!fNltllOl'd'o4!l'wt~ 

~Y~$-



AREAS OF IMPACT 
meseareuu9ermoosures,serc.>aehyeatcogiveuso9oolroreaeh/fJ£conomtc 
~!Op(nwlr ot'ld Letiding, CU'J'lmw)ity OC-w(opl'l'Xmt. and Tram,PottotiOn. 
Thc~r.- numbc.•1.:, shcut: ,,~ impad Of QSOC p109IOm$& nC£OQ fr:(lding m OUI 

region ovt:r lhc ~SI I iw y~Qrf. 

dashboard: by the numbers 

27 Gap business loans 
23 Loans for micro business/entrepreneur lending 
45 Small Business Emergency Loans 
55 Individual septic treatment system loans 
16 Loans for household well-water systems 
46 Plans implemented for community development 
38 Proj ects for community development 
55 Gra nts written and submitted for funding 

$5.2 million funded 
for business lending 

$1.4 million funded 
for EDA Cara& Act 
Revolving Loon Fund 

$106,097,647.00 
Total Dolla rs Lent 
with Leveraged 
Dollars I nCEDA 
Inception to end 
of FY2021 

32 technical 
assistance 
workshops with 
729 attendees 

193 jobs created 



CARES ACT FUNDING FOR 
BRAINERD FAMILY YMCA 

PrcY-.,,d ing ctiikt CXJI~ and c:ombawng fotxJ msecw11_y durlng ,~ {X)ndvmic; 

1/1 XJlO,u,l'IM ll'IO po.lfl<U!'l'lic. 

<lr'(l 11)99(Mjfl'IC."'t.W.:lf'det:OI!,' 

1ihoJ!do11.#'!~i(l(M81Ur'Wlltl 

f'Oflllr,:I ',lffiCA'i (JO(lfi (C) Vlt:>if 

l fllilfflW',tl'IO<,j~/)j;(j thoi,, 
k> l,..,f'l<l,11, Cl,)(l '!jOulll tllCf,i,,,I'>:) 

o lu'II u(aJ of J>,l!»'lc» W<l, l'lirVJ 
01'1:100~11 

\lHJI I.flt CX1•1~!:f9¢UIOI 

•~tnglf'4>fU'u&.:.i>°'lllQt 
nto1....,.1hwl\n~1. u.-y c~ 
\I> roo.,.,,o au 1111}~ r,,,,Ho ~ •¢o.~ 

ltittw<• k>< f.,.. l (:r'Wf11:1r1 
-.,.,,;t,""' or ~Ol<ll$11,-.11 

l)l( M(ti;o' r-01 l'lrllf ~,., 

' "" ~(111 pr(N<l~J -..P90,1 '"' 
dil.qot.$h/(lrn,tl9.,0,V,.,1,i.t"1<J 

O._.hy.,.._I q-ll.!f.,.,_W,.....~411 
n:Au()i,"9 s TfJ'J\ ll«id. 

ll!l'll)(l.:'ol\tll ~t<\11\Q (K:livl:i.t;, 

Ul(Yl1l1~d~-.>IO~I. 

p,n~<OO:OCfv.f';! tltliJ$!'>r,-,~h 

(,JOflil lfl1<)i191\'111Hl'ld(>fl1\0 

$1;h0¢1 lf'IOI, thOugtl 11'>$ ':I ~ 
lew'ICJ 1QWl'll1il 1•)(1)11(/1 ""9V",)1 

'°'-'ICll,~~h~ l fl$1"ll,w~ii) 

lt,KOl\d(),~CNH~ 

P<:>1,~m"J.....thm.;Owrit1;:11 
P.oti10/'11,thw8,ui"-1'iJot,:m1":I 

!.ll'OCA $1tlll Ort:1 -,(')b;(l'III~" 

<f~f,t,uw,,;,I ,1,.,.,..1,t11 m,,e,e 
l¢C(ll.iu1~lol "4>()()/'11b(lt '°'"'"' 
o( It!• fOOCl 1'"-.u!!l',j ..-. lhllll 

~ 8yt,.,.er\()o/ll:il~ 
!f'l"CI!, ~.()-)0 ...... ...,,, I.,-, 

l·-.dod.,.,.1 

Tt-..rne'11,tl::, ... ..., ...... .,,,,,,i¢1"" 

l'l(t, '11 ltl'lf)O¢(t(:ltl~'1) 

~he t'IMiOl\d f.1~,v,: 0 
Ji,-"1CtflC.E!)A (.g, ... A<.1. ftU 

·- ,U,'1,l""' li,rl\U1$,1he' 
<; ,1U011"11al),ljl',l(lf II)$ 8!0il'l$f'd 

f'OM~\.lffi(.~ 

'Tl"",, 90r,,.;> (hury,1)9 Jot "'
Tl'l(>l\k ,10,.., ~ fl"'4) h,) AS,X. 

tu, wC< h •(,lwotl\ ll'llio':l(o,>t~O, 
WI',..,..,. tJuJI ...,... <o .. c,U., 14 

<.Nl•'I\I~ li,..100/ly<JO/J '""" 
lh-,turu,,1,. n ,.,,..o,~CJ•~t 
tl'il'!J~W((l(fw. Clndywu•~ 
hottp•l!'J "'1,:,9"111-...... we 1.ror 
t<>\l"~m~;y OJ!,:,iilt<.11:~ All\¥ 

Pl'1<'.110$ <o1 •ighl wbr'Nll:¥d bit 
'!:lffiCAorldl,<.>lotn~lo<f'(lt\l<. 
f'n(lr•,h:i(w 



TRANSPORTATION 
RSOC's 1tan.s,oorro.r,10n Oeparcmen( aces as a (ia,son 
between local govemmoots and Che minnesota 
O:partmen.: ofTrans,oorwJo.n. 

A~i,'.t.o:it(I "<1VO:IQ:hl(o co "'°'P 
lc:J,ool ~<trr~i, <.1001~, 
troii,i,o,t<,l,,Qn i,,-1t1, ltW\e'd 

'° l'W'dl>. lrordil. o~. iu\. ttul1 
~t lhell"Ollfomtw!PJ U\'ll((',I 
~priof,r:~,•v•Wvtt 
~ h,,;h11a.1 «111odor, 
Qnd ITOYl(l\1, ~ 1VPPO't ti> 

onumblll' l!/l1m,,wo,1,;J1,(;n 

teW!t-cl «:m"fttlo:'1!1 ond 
~rllf1,. !l'Ctvdr1gt~J:1SOC 
flQ.-,,POfW('0"1 A~.,,;,,y 

<c,,nm(!tt'Ottd~rot' l-'ITN 
flO~P:,,10~ Portoe<'?IV 

UJl,et•lt'f il.''Jh'9!-M,Q:I t'Ql',:;for 

~ ll'O ~ (l~;Q~I. 

lf<!i'T'l~t!>t-..die-J. 
<>I ~ l•onl,fW'l.tl\;.~., 
m!,IOl,"'-""'"rt !Ulr.m-.;r. 
~c "e~ identif~ ol>d 
wl~'t'!)"O'loltlO,_\ObOl"I 

~ ekoll"""'°" 

TIVf'IWCHI0001\ A~l>f\l 

Ccn, .. eil!TAC) 
P60Chm<>p\Qr,f,"'9 
<.1~"kl1>1;• CON.,u,;;t wOI tilt' 
m "''""'°"°~t"'lf•l(ol 
l!Un'HJQ!lo!>on ,mf'\10011 I.O 

~~ Q'J,'Ji,!Qt,to, . ""°'""-llWI' 
<.md~•UOOl~lt 
to, I 'Of'ISI/Qlllol!0'1 ,,,_"" 

q/l''ll(I 09 tl<e f't'giOll A${)(. 
t1._,,.q. f~tinWQ!11'1!K,m Ac.1•11,ory 
~tt"(TR(.l tl'Otm«-t,'
t•nl!, o ,ll!V to cn;i-Jl't"J, YOl'OJ, 

trcm,i,o,t<lt..,., ~-~ 'lhl! IAC 
Q\W pu::mt>t't"ll oil l'U"~\lf;it.," 

)ml)'!'(t:>wt>'nt,11clm("o,.'>, 
¢'ow W,,;J, l'l'IUt<l':Otl, !Q\1:1:1000 

UkXk'no¢our(it<, prwr;,~ 

to-1"~'-'!VOl"SPO'IObon 
'vn;;l;r,g th!CIV!I'> thl! l'lreo 

""""'P0"\0\11)"1 Po~.l'>!'<Vilil 
1rni:,. the 11'1C ho>fv,,dt<o 
one,bmU:cd S,l'll "t "'11,hr,,. "' 

~~~-IMIPO:A !,Yl' 

"('QI') U'UT!mQf\'CII r,:,,:i,u1•f VC. 

0!!1',\'V1~1'#Jlm 



- ~ ...... _ - -

r;J.J<. f-1...., ) •u,_r II · !Ill 1 1>/ 

VOLUNTEER DRIVERS PLAY 
CRUCIAL ROLE IN THE REGION 
1 .. 2:>11J. v,mn~ ~"~" n m,.,tlt'~o- p,o,,ktw 
mQ!'1:I thol'I ""2,000 rid~ for ol6'lf'odulnona: «1'11:f 
1'1()1'1,.(t,..,"'tC,, 1<11111(, ¢(9t:>tlihY.iON u,ol.tl wlu,UWl,f 

ct""°' progiom~ -;c,,ved 'M,7'1'9 pe,oi:(.e +n 2018 cmd 
d't,,,'"'--~d mo10 thol\ <;,S tr.4.iCl'I tnJ,,.'fi lr.Q,a 

VOl\ln\t''' df~r, u,;~ ~l)f.llt° WO> ~'n 

10 ht!Mh!:0'1.' and 0(1-4'( C$$Mool COl'IVl'VJl"lll,I 

"'~<~v•'>d t,-(>d,;~11> 

'-'Olil'(Ollr dr,,,,:u, 0,11 olUI\ o-o11.-..:ll':IIMJ <f"! IN! 

W(.I"-' ul SIO~P(IIIIOt,orl WIIO:"'I"' f«ltitl;I lt>e\l r,W';I 
r.n ~ll"«~llj cn..:lal ,cw ,n how p,..-.opw Qo.'t to 

(Ind (,¢,·, pl~ Cti~ C::O\r.lt>:i "" u'liq\'11 i!'I lh$ 

V\71~1-:11'\ wuldo:.tl'-.:-., cr:c Ul:C oni.., C00.l'll\j 
In m1n,u:.,ub wtt-.o:11 o fl',tlllc 1ro.-.i;porw1.o-. 
,:rvic,: ffloro-J iicu:t~ leod to lhtJ 1ncl!Jd11"'l hciw 

lo-~ Ol!d tllfOl lht CWN\I I',. o~ ~ er. ll,lf\,QIIIQ 

~tl•od~•~((Wl~•rl,-

1.1.m !rM)I~ in Cl Mild o,, (di • ..,,,. -OnO ,o,J!.t<.i•~ 

lr!ji;t~ chc. k,:,pl ~I f!Clffl Ol"MIIO •! O'llnk 11 OI>~ 

\.4 ll'IMi> 1>$il~M, ol ,, ~ •':I Nud t(> 00.k IOI IW>iP, 

\PU clo1>\ te'<lbte wt-,ot 1~ out ;t-.c,,e t,.f'll/1 IP\! go 
tn!'O<li;,i 1-0fflCd'li'IQ !hot. 1 11.1~1\l ll'lt0ii9". f;l4~<1 

K~ ~°''·"' lti /:lct,o,, \iJO~ ®"' to hl-,p Cho1\i:nt' 
~ 10~ t,fYT'htl tn.."ol«sl ~b'nMU.Wl!<'n 

11'9 'i(>1 ti1t1i1~(1<,, •>v-Othl11 ~lo 

Cs crucbl CK oll»tf. 011> to ,ut1 l'J IICIW11_. dl't,,,or 

PiOQ!Om. th,:, dl>VC"! n"CIII r>W-.J on t'>'C"I btl)';ct 

I® CO'VI Qll.on 1$ o \""41UHr dll_. 1W f,Dllh ,n 

A:1,o,, on\ll'Kl(;l t~to-s,,y ,.,._~..,'-'~<iWt.-1. ~ 
vpi:~~U'SO...:titlrt1."t"•<t-,"°' •• i\o'A'ol..t lo\'C<lhc.
pooj)W,!l 91= ,p,.i Ngooet r,~,r,g 11A\G,) r cu\!)C 
home Lilhk!IIQ I jv,:t h:id ,,.._. bc$l d,:i!t tlv.rl I t">"°' 

hart· OfloAfS w,;,, CCll',jl ~ bllrig o JOII 0: tight to 
M(ffl!,I c,I I~ ~~ toJhO n'(t",1 l)t ,n <) IQ",.O'JII 0, 

OfflCOJll $&)Ot.., IN!r ,~ wo.:n ~ Ol>OU. lhlt 

TI\ON<J'Ult!j (dlh II\ CICf.o.'1 01 C¢$i, Counr!I ,4 t.,b~ WIJMHt li,,\'1ol', Kl:..l!,j t)(lti c1>;4<0~. "T"l"Klko, ( 
to Hl !ho( YOod to, mc:,iv of ttee ,..-,dt-lt-. who oo ~ 111oe o::~ o~ (o<n{v • 
l'IC'-own m.:e.- °""' w~ 01 o~ '-"'OU~ to <1r•,11 
wttof1('1,or,ol,,e,,,c,,i$~thlflAtt,ono-lCo-n ·~ ~Ii·• '"'°rt ~ltrrol TQl"Q~Vl?IQI\ 
COVll.l,J ~11!. 0..1 ot I l:IC~ll!4Ck. mf"ll>C"/.110 ~CP1!9?'9UO£:iO<l<SITTCC:ccinllN.X'5to0$$IU 

..-1<.i ti u ~~·~ 4r,.-.i, J;l,:,g,'(ffl'I lh\lt « 1 .. ,, "<lnn'Y:o;jj, (9(,..,, (Jr~Cl'IIJ w~h Uf1.f\l<l!nltl!I "'"° 
~'tt'J. IO lr,t' ~ of Co~~ COU!TII, man.i l«l'I\O:tl'Qld-11.hc(pwllh1r.c~::,,:,dffl'Jl'kctl"O 
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STRATEGIC PLAN 

• En!>u,e Organlzatlonal Integrity 

• Empower Communities to support Qualltyof Life for All People 

• cultivate Regional Prosperity and sus.tainability 

I hf, iH!tr( ('.I l,'lot $1."~"g,,c 1:,_,m i4l<I 
p,r,,,kJ,) b mKhMli!;M ll'IAf (.01\ bl'! ..-! 
toconUrM)l.liilifClwcklnw\t,,<1'-CI 
Oo-On ASIX'. (lctMl;e wr.h. 11-S tf¥'$Sl,)I\ 

WI! \t'<Xkip~l-.,J lotf>eC:h:IIVJl!H"'O 
()f:l()(Jll!i1'11,K(ll(l ,;t,,OOl'l\ir. •~O,, 
fl'I o,$s" to o«otrlJ)ufh tJu. 9001, 11\C" 
C<.lml'N~ llf'>CJl.~,;tood lhot ll l'lad to 
odd<,:" thl:':i: ·c~ieOl •,:!)'O'loCi'nvoe-1 
&ffe(t.""'IIJ; ii •otCI""~ q ~it>lt6<)ie fl!;,,,'11() 
'1-'kt>lt-ow!l(l( 

m<'Cl-surirs ~$$ Aeeo,d,n9 to ou, 
YoWH 
Our 01(){::l'lllCCi()n lll'OO$ ll"o$ ,os,;u 1 
In commuril:y oriel .conun,,: 
~mtl'l t>III.Vu. n, ~ o co~~ 

fn, ~ \lA& nff(l,,d to tm(.lle~r1 
/> t,,_.,_'01< Chill' ctigtllld U:ilh t'IM 
.....,tu,;,,;oncl ~ oomm~ «>(N 

pe,o~ Wt $Cl'YC'. OIJI O&f)IOCICh to IIJIOI 

~l>c~t,l)fl>!I' •QOl;W,.,rr,okj"'J 
l(),;!11'9 ctl,....,~o,,c, 1'101'1,i;o;,. IIMill ' ""' 
WIIO.tl".U.-.:.rkliliom8w.:.'koa, V. o~ 
l)Jlclc to Cf'Ntl'II) lo:.t,rtg lmp:ict.s onrJ 
c,,olvoU'VJ lh~ ,:f~~~ in C1!7"'I ~ 
or eop)t-J o,~11. t~oorn1, T~wdll<'>I. 
IIICOlk.aual.t"laMOl,r.>oUliu:t, S()clol, 
ond CWUIOL SC!mc MOIi 00115'<1;::1 thl, 
01"! t1.t~1i,c«,-,..-:' Oi:f)IOOChto ~nr,g 
l!IX)r,o,n-<: ~lef)Tn(ol'(,O\llO\I< l'IOf)l:I~ 

K lh0ltl",.$b'Wr,4u.,,;;,,k~f,mll 
11.0rdord. 

OUR FUTURE 
Tho poKt+""'"'~°"'ho,v~ 11111 mc.u: 
Ol(lltllC D~ 111 11'!!:" R50C~ lv.i\Ollf. gO\ig,.--0 
Ol,lo;..1 ~olecOl">Omlc • .,.,_,_tolon'J 
'IQl';i('llq¢hutoc4mtn141hi1<1W)Ofl ,:,.,ll,,rw, 1h$ 
$;\,)l'itlC:O"lfQSOCO~"'='rlAtllCl!'ltX 1>.0v.t 
(IQ!;l1,t111/·mpo(;«lt~•~cnt1~ai:d 
o mul.l:i:IJ!Cle of i'wc!stmcnts otv.l tm11cnm,x. 
th(!"' •> f"O owl'( IN.It lt1't' ~l'll <1f h.m:it " 
4Ml~'ISJ .;t.,v h,>CO,,,d »'hn,)()O'(f«.C \U(lk,tOl'I(!' 

o l~u« ..t'd«UO~inQoldlmo:11 lrr~:J.$;Ond 
$0Clol ,iec,..~W('lillcCUI ~or\. 

P,,ov~~ ,.., "'" ,;,... coo..,r.t'J ,.,11:,1 •~<lo\;~ 
OCl'i!wll~ d\fo+.gh CU< 'l'ICMl>Ond. and 
con11r-.,11d tocu1 or, ,r;~tWl'oQOJ$; o:lv:inc..·1·r~11 

ol m.J:>Ji:«- to,mi, Ol ~•Xlllh mot ollllt fllQ;~f\Cu, 
We Sl.'f~O ..O ~o:('11 ol !ll<t~:?.r<-:.oll ;utt, ur,1q1,.,c 
ct-.,111:•r!Je~ ono fflC!'OIW~ but ulvmmet11 

"""'"""~ 
we me« our ,~onslbltl!v to ll!--q,111~ and oci 
uoon 1hc $\!'nm-:. ttlffl ~ oor tl:9l'Jll'I,'$ 'utv~ 
..,.UWgh"Otl'OV~l)llo...,l!!gOl>d ~Nlt'rmlO'JI\ 

s,,t,1...g'"" l".t.w,, w~vo 1'1\.(6)$"11 w ,~11.« 1 Of\ 

lbll (l(((lfYI~ or.cl le"°"' I.QQm11d ll'0r'l' 
Ule ICIS1 fl'IC•~s.~kr>:lwtl",01 n-, mOl.ic--
v-e cnoac,,,oe5,oht'Od,,:t,ro.ig1> oo~icc 
rxnt.....,,~itlo<tho! h¢•'()f t,,,.• f'•on') ,...,(i ~••• 
Md {;111~11) wl'I will IIW !,<'I lhl:t «.<~ 



Lets continue 
bridging 
relationships 
and resources 
together. 
Region Fl~ Development Commission 
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