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LEADERSHIP & GUIDING PRINCIPLES
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OUR IMISSION
To enhance the vitality and quality of Ufe for all people n Coss
Crow Whng, Marrigon, Todd and Wadeno counties by bridging

relationships and resources,
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Bridging Relationships & Resources
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ACCOMPLISHMENTS

“Taday's accomplishments were Yesterday'’s impossihilites®
Robert H. Schuller

dashboard: by the numbers

32 groups, made up of 338 people, completed IDI assessments
with 146 individuals holding one-on-one sessions for personal
2 Team Learning Journeys

Covering 3 States (VT, NH, KY) and 16 Cities
Ongoing Local Foods initatives to support growers & healthy
residents in our region
4 Comprehensive Plans impacting 19,142 residents
6 Safe Routes to S5chool plans fior 12,469 students
2 New Military Connected Programs - VetCSA and Regional
Military and Veteran Exchange
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SOLAR SCHOOLS PROJECT

o Lrgeeal anoepe sde solop grapecl for schools
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region. Leam mane ot reglpn by orpsolonsonnols

dashboard: by the numbers

$1.9 million dollar Xcel Energy Renewable Development Grant

$3.5 million dollar project

& solar PV systems for 2 school districts & 2 community

college campuses

£7.8 million of economic activity in the region
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FINANCIALS | REVENUE SendcessCes gty hoes

The Finance department of RS0C is responsie for orepanng Local Saurces
annual budgets, camenissianing on annlal audit. processing ]
rmondhiy and guarkenly billing, processing poyrodl, s well
a5 fizoal management of grants and cantracts. The finance
department = also respoansbis for the secure maintenance
of fimancial records and acting as the Fiscal agerd far the
Porh Central Economic Development Assacigbion (MCEDA,)

This iz a sanpshot of 20072020 fiscal year revenus,

Federal Sountes

dashboard: by the numbers

£1,619.3723  Property Taxes
$2,597,417 Federal Sources
% B52,416 State Sources
53.553,393 S'Dlﬂl‘ sthmli Lar Schools
$2,247610 Locol Sources 41

4% 803,258 Charges for Services/Contracts

$ 20,320 mMiscellaneous (less thon 1%)

Slohe SOLrCESs
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FINANCIALS | EXPENSES

255
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drnd -"L.'I:",l redy of ouws el ShalT af aocounts. It 15 maie efflcrent, clear
and concise, Qnd (855 e Conswminig.

Tiws (5 a snapshod of 2007-2027 flecal year expenses.

EConanic & CommLenity
Develogrment
375

dashboard: by the numbers

Sotar Schools

%2,480,562 Management & Administration
e

$3,230,363 Economic & Community Development
$3,467,068 Solar Schools
% 562,052 Transportation



COMMUNITY DEVELOPMENT
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dashboard: by the numbers

£57,200 dollars leveraged

3,750 acres of land

30,650 pounds of food

25,542 meals to Fill the missing meal gap
51 growers

50+ veterans served

VETCSA

RSO Five Yeadr Beport 2007 2021

Community Supparted Agriculiune for our region's veterans @nd their families
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dashboard: by the numbers

18 indoor markets, featuring 40+ vendors at each market
7 Special Events, including Minced Coocking Competitions,
summer Harvest Dinners, and Parties for a Purpose

15 business workshops for growers and makers

Shared the talent of over 75 local artists (visual, culinary,
musical, and movement)

7000+ residents and visitors engaged in Artplace funded
events and octivities at Sprout

Collected over 50 stories from local residents from diverse
lived experiences

ARTPLACE AMERICA &

BEDLC Flve Year Report 200 72021

SPROUT MARKETPLACE
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AREAS OF IMPACT

These oreda el e siene s, Serecch Lear [ogive dsa gocl [o redeh i Ecarmomic
DCemaloyarrsent and Lending, Covmmiwniy Developroent, ard Trarsporioiion.
These nurmbers share ihe impoc of REDC programes & NCEDS lerding in aur
recpcn aver dhe dast five yeors.

dashboard: by the numbers

27 Gap business loans

23 Loans for micro business/entrepreneur lending
45 Small Business Emergency Loans

55 Individual septic treatment system loans

16 Leans for household well-water systems

46 Plans implemented for community development
38 Projects for community development

55 Grants written and submitted for funding

Bl Fire Year Beport 2007 2027

32 technical
assistance
workshops with
729 attendees

$5.2 million funded
for business lending

193 jobs created

$1.4 million funded
for EDA Cares Act
Revolving Loan Fund

$106,097,647.00
Total Dollars Lent
with Leveraged
Dollars | NCEDA
Inception to end
of FY2021




CARES ACT FUNDING FOR
BRAINERD FAMILY YMCA
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STRATEGIC PLAN

- Ensure Organizational Imtegrity
- Empower Communities te Support Quality of Life for All People
« Cultivate Regional Prosperity and Sustainability
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OUR FUTURE
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Let’s continue
bridging
relationships
and resources
together.

Region Five Development Commissian
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