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October 13, 2021 

The Honorable Mary Kiffmeyer, Chair The Honorable Michael Nelson, Chair 
Senate State Government Finance House State Government Finance 
3101 Minnesota Senate Building 585 State Office Building 

The Honorable Jim Carlson The Honorable Jim Nash 
Ranking Minority Member Ranking Minority Member 
2207 Minnesota Senate Building 349 State Office Building 

Dear Senators and Representatives: 

In accordance with 1st Special Session Laws of 2017, Chapter 4, Article 2, Section 16, I am submitting this 
inter-agency agreement and transfer report to the chairs and ranking minority members of the legislative 
committees with jurisdiction over state government finance that details of any appropriation transfers made 
under this section.  

All inter-agency agreements, with the exception of the MNIT SLA, are provided electronically. MNIT will be 
providing one copy of the SLA with their report, along with a summary of FY20 costs for all agenices. 

If you have questions, please contact Lori Caspers, lori.caspers@state.mn.us or 651-556-4059. 

Sincerely, 

Robert A. Doty 
Commissioner 

Cc: Eric Nauman, Senate Counsel, Research and Fiscal Analysis 
Bill Marx, House Fiscal Analysis 
Andrew Erickson, Senate Counsel, Research and Fiscal Analysis 
Helen Roberts, House Fiscal Analysis 

This document is made available electronically by the Minnesota Legislative Reference Library 
as part of an ongoing digital archiving project. https://www.lrl.mn.gov 



Revenue
FY 2021 Interagency Agreements and Service Level Agreements /Cummulative Value over $100,000

October 6, 2021

Agency
Agreement 

Amount
FY21 Expended 

Amount
Legal Authority Purpose Effective Date Duration

Attorney General  $                556,813  $             556,813 M.S. 16A.055; 8.15 subd 3 Legal Services 7/1/2020 6/30/2021
DHS  $                120,000  $               60,000 M.S. 471.59 Computer Forensics 7/20/2020 6/30/2022

MMB  $                  11,875  $               11,875 M.S. 16A.055, 43A.01 & 471.59 Chief Inclusion Officer 7/23/2020 6/30/2021
MMB  $                    4,000  $                 4,000 M.S. 16A.055, 43A.01 & 471.59 Childrens Cabinet staffing and support 7/1/2019 6/30/2021
MMB  $                  39,975  $               39,975 M.S. 43A.09 & 471.59 MMB Training and Development Programs 7/1/2019 6/30/2021
MMB  $                  10,249  $               10,240 M.S. 43A.09 & 471.59 Statewide Recruiting 2/15/2019 6/30/2021
MMB  $                  66,250  $               16,209 M.S. 16A.055; & 471.59 Service Agreement #177 Investigative Services 8/28/2020 6/30/2020
MMB  $                203,000  $                        -   M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2020-095 10/21/2019 7/31/2020
MMB  $                210,800  $                        -   M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2020-096 10/21/2019 7/31/2020

MN.IT Services  $          19,829,886  $       19,829,886 M.S. 16A.055; 16E.016 MN.IT Enterprise @ Agency IT Services to DOR 7/1/2020 6/30/2021
MN.IT Services  $            5,879,710  $         5,879,710 M.S. 16A.055; 16E.016 MN.IT Enterprise Agency IT Services 7/1/2020 6/30/2021

Total  $          26,932,558  $       26,408,708 



Revenue
FY 2021 Appropriation Transfers

October 6, 2021

 Fund Name
Transfer Out 

Approp ID
Transfer Out Approp ID Name

 Transfer Out 
Amt 

Transfer In 
Approp ID

Transfer In Approp ID Name
 Transfer In 

Amount 
Purpose of Transfer Legal Authority for Transfer Date Transferred Journal ID

General G676100 Payment and Return Processing 2,002,000$      G676600 Operations Support 2,002,000$      Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 6/30/2020 5477380/5480454
General G676100 Payment and Return Processing 1,800,000$      G676200 Administration of State Taxes 1,800,000$      Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 6/30/2020 5477389/5480461
General G676400 Appeals, Legal, and Tax Research 100,000$         G676200 Administration of State Taxes 100,000$         Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 6/30/2020 5477395/5480465
General G676400 Appeals, Legal, and Tax Research 125,000$         G676200 Administration of State Taxes 125,000$         Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 6/30/2020 5477466/5480472
General G676600 Operations Support 40,000$           G676400 Appeals, Legal, and Tax Research 40,000$           Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 1/15/2021 5822561
General G676600 Operations Support 300,000$         G676100 Payment and Return Processing 300,000$         Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 4/21/2021 5976383
General G676600 Operations Support 600,000$         G676200 Administration of State Taxes 600,000$         Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 4/21/2021 5976384
General G676600 Operations Support 200,000$         G676400 Appeals, Legal, and Tax Research 200,000$         Appropriation adjustment within Program 2017 Sp Session Ch 4, Art 1, Section 14 (g) 5/19/2021 6022425
General G677700 AR Management 14,000$           G391300 Governor's Special Revenue Fund 14,000$           Governor's Office Admin and Personnel Oversight MS 471.59, Subd. 3 7/2/2020 5480564
General G676100 Payment and Return Processing 1,824,442$      G679999 FY21 Operating Holdback 1,824,442$      FY 2021 Administrative Operating Holdback MS 16A.055 10/29/2020 5702149
General G676400 Appeals, Legal, and Tax Research 542,801$         G679999 FY21 Operating Holdback 542,801$         FY 2021 Administrative Operating Holdback MS 16A.055 10/29/2020 5702151
General G676200 Administration of State Taxes 2,990,894$      G679999 FY21 Operating Holdback 2,990,894$      FY 2021 Administrative Operating Holdback MS 16A.055 10/29/2020 5702150
General G677700 AR Management 969,341$         G679999 FY21 Operating Holdback 969,341$         FY 2021 Administrative Operating Holdback MS 16A.055 10/29/2020 5702153
General G676600 Operations Support 1,946,523$      G679999 FY21 Operating Holdback 1,946,523$      FY 2021 Administrative Operating Holdback MS 16A.055 10/29/2020 5702152
General G676100 Payment and Return Processing 925,000$         G467145 ITA22.034 G67 Document Scanner 925,000$         Odyssey Project MS 16E.2, subd 3 8/6/2021 6185553
General G676200 Payment and Return Processing 500,000$         G467136 ITA22.035 G67 Virtual Cust Svc 500,000$         Odyssey Project MS 16E.2, subd 3 8/4/2021 6182544
General G676200 Payment and Return Processing 1,500,000$      G467135 ITA22.036 G67 M1PR for Renters 1,500,000$      Odyssey Project MS 16E.2, subd 3 8/4/2021 6182546
General G676600 Operations Support 200,000$         G467163 ITA22.063 G10 Enterprise Systs 200,000$         Odyssey Project MS 16E.2, subd 3 8/6/2021 6182532
General G676600 Operations Support 200,000$         G467166 ITA22.066 G46 ModernizRoadmap 200,000$         Odyssey Project MS 16E.2, subd 3 8/6/2021 6182542



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

#177 

This agreement is between Department of Revenue [REQUESTING AGENCY) and Minnesota Management & 
Budget [PROVIDING AGENCY]. 

Agreement 
1 Term of Agreement 

1.1 Effective date: August 22, 2019 or the date the State obtains all required signatures under Minnesota 
Statutes Section 16C.05, subdivision 2, whichever is later. 

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING 
AGENCY and the investigation's final itemized statement is received and paid, EXCEPT if the investigator 
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings 
about the investigation/report written about the findings of the investigation. 

2 Scope of Work 
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation. 
B. Pay for the investigator's services directly at the conclusion of the investigation and upon presentation 

of an itemized invoice. 
C. Provide a copy of the invoice to the REQUESTING AG ENCY for reimbursement. 

3 Consideration and Payment 
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative 
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses 
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in 
no greater amount than provided in the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY 
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the 
investigator. Reimbursement for services rendered is to be paid within 30 days. 

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING 
AGENCY under this agreement without the consent and approval of both agencies. 

4 Conditions of Payment 
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the 
outcome of the investigation and the satisfaction of the REQUESTING AGENCY. 

5 Authorized Representative 
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement 
is Angela Smedlund or his/her successor. The PROVIDING AGENCY'S authorized representative for the 
purposes of administration of this agreement is Edwin Hudson or his successor. Each representative shall 
have final authority for acceptance of services of the other party and shall have responsibility to insure that 
all payments due to the other party are made pursuant to the terms of this agreement. 



#177 

6 Amendments 
Any amendment to this agreement must be in writing and will not be effective until it has been executed 

and approved by the same parties who executed and approved the original agreement, or their successors 

in office. 

7 Liability 
Each party will be responsible for its own acts and behavior and the results thereof. 

8 Termination 
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice. 

1. STATE ENCUMBRANCE VERIFICATION 

Individual certifies that funds have been encumbered as 

required 1 Minn. Stat §§ 16A._15 and 16C.05. 

Signed· - t- ~ 

Title: ___ b_C..-=--------

Date: -~g _,_/ __ 2---...·3....._,/~t__,.7 __ 
I 

3, DEPARTMENT OF REVENUE 

d authority) 

Title: ~(awfllhf.lY 
Date: fp~I Zo 11 

I 



m~ MANAGEMENT 
111 AND BUDGET 

MANAGEMENT ANALYS.IS 
AND DEVELOPMENT 

MAD Project Number: 2020-095 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa 

Accounting Information: Business Unit-G1001, Financial Dept ID - G1031500, APPRlD-G100085, Fund - 5200, 
Acc_ounts - 670011. · 

Agency: Fiscal Year: Vendot Number: 
ID GlOOOOOOOO, Location 001 

Total Amount of Contract j Amount of Contract First FYi 
$203,000.00 

Commodity Code: Commodity Code: C01mnodity Code: 
80101500 

Object Code: 4111.03 Object Code: Object Code: 

Amount: Amount: Amount: 

Accounting Distribution 1: Aocountirm Distribution 2: Account_ing Distribution 3: 
Fund~ /I}/}/) Fund: Fund: 

Appr: hi1f/lo0 Appr: Appr: 

Org/Suh: 
~ . 

Org{Sub: OrgiS11b; 

ReptCatg: ReptCatg: ReptCatg: 

Amount: Amount: Amount: 

Processfag Information: (Some e11tries may not apply.) Begin Date: ___ _ End Date: ----

This is an agreement between the Minnesota Department of Revenue {Requesting Agency) and Mitnwsota Management and 
Budget~ Management Analysis and Development (Division). ' 

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St Paul, MN 5515.5 
Telephone: 651-259-3800 • Fax: 651-797-1311 • TTY: 800-627-3529 • http://mn.gov/mmb/mad 



1. Services to be Performed: 

The Division agrees that through its Master Contract with Trissential, it will sub-contract witl1 Trissential to 
provide the services identified in Exhibit A, which is attached and incorporated into this agreement. 

2. Contacts: 

The following pel'sons will be the primary contacts fo1· all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa Requesting Ag~ncy: Carrie Buchholz 

3. Consideration and Terms of Payment: 

In consideration for all services pe1fo1med and materials provided; the Requesting Agency agrees to pay the 
Division as follows: 

Up to 1,560 hours at rnte of $125/hour for setvices provided by Tdssential. The Division will also invoice-up 
to $8,000.00 for contract management as documented by invoice prepared by the Division. The total amount 
the Division will invoice undel' this agreement shall not ex-ceed $203,000.00. 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices win be submitted according to the following schedule: 

Payment to be requested by invoice based on actual hours of set-vice pe1formed in the previous month, with 
cumulative payments notto exceed the tot-al agreed amount listed above. 

4. Condition of Payment: 

All services provided by the Division under this agreement must be pe1formed to the Requesting Agency's 
satisfactio14 as detel'mined at the sole discretion of the Requesting Agency's Authorized Representative. 

5. Effective Dates: 

This agreement is effective October 21; 2019, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occUl'S later, and shalJ remain in effect until July 31, 
2020, or until all obligations have been satisfiictol'ily fulfilled, whichever comes first. 

6. Cancellation: 

This agreement may be canceled by the Requesting Agency 01· the Division at any time with thirty (30) days 
written notice to the other paify. In this event, the Division shall receive payment on a pro rata basis for the 
work performed. 

Interagenoy Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2020-095 

Page2 



7. Requesting Agency's Authorized Representative: 

The Requesting Agency)s autlto.rized represeptative for the purpose$ of this agreement is CatTie Buchholz. TI1is 
person shall have final authority foi- accepting the Division,s setvices and if the services are satisfactotyi will 
certify this on each invoice submitted as pa1t of number 3. 

8. Jnteragency Agreement Authorization: 

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. Ia.; 43A.55 Subd. 2.; and 471.59~ tile Division is 
authorized to enter into this agreement. 

9. Amendments: 

Any amendments to this agreement will be in wi'iting and will be executed by tile same parties who executed 
the original agt-eement~ or tllen- st,1ooesso1·s in office. 

10. State Audit: 

The books, records, documents, and accounting Jll'actices and procedures of the Division relevallt to this 
agreement, sltall be subject to examination by the Requesting Agency and eithei· the Minnesota Legislative 
Auditor or State Auditor, as appropriate, for a minimum of six years. 

11. Liability: 

Each patt.Y will be iesponsih1e for its own acts and behavior and the results thereof. 

Approved: 

1. Requesting Agency 

By. 

Title: 

Date: 

2. Management Analysis and Development 

By: \.l'-0~ "2:_ ~v~PG\ 

Title: ~\A.<;\' ness: /v,, . .1,.,i'\?,...-1~ r 

Intei'agency Agreement for Management Analysis .and Development·(Division) Services 
MAD Project Number: 2020-095 
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Exhibit A 

,<.•, ••• •,•·1?~;~. b E Ptt:R t MEN T 
(~ OF REVENUE 

PREPARED BY: 

BETTY OLSON, SR. EsSENTIAUST 

CINDY SAN HAMEL, BUSINESS DEVELOPMENT 
SEf>TEMBER 19, 2019 

1905 EAST WAYZATA BOULEVARD, SUITE 333 

MINNEAPOLIS, MN 55391 

888-595-,7970 

WWW.TRISSENTIALCOM 

TR!SSENTIAL PROPRIETARY & CONFIDENTIAL, Nor F'OR DISTRIBUTION 
Page 1 
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OUR UNDERSTANDING 

The Minnesota Department of Revenue (MN DOR} has invested significantly in improving Tax 
Operations quality processes over the past 2 plus years through management consulting; 
organizational change leadership, and intelligent test architecture. Trissentiaf partnered with 
MN DOR on this effort focused on the following: 

• Afign on QuaJity goals with MN DOR leadership 
• Provide Quality tratning to help improve people, process, and tools · 
• Provide Quality mentorship & advisory services 
• Support formulation of a robust Quality strategy that includes better management 

visibility., improved effectiveness &-efficiency, and reduced risk and cost 

Currently, the Tax Operations Business Systems Units (BSU) has a significant resource shortage 
in comparison to the demanding volume of critical projects and support work required. MN POR 
would like to engage a Test Lead expert to lead the testing efforts of the Tax Operation? annual 
changesr system changes/upgraqes and production support. Additionally the Test Lead will 
implement best practices and provide the Tax Operations testers continued growth and support, 
leverage MN DOR's investment in the testing Jmprovement wQr~ over past 2 plus years:. 

RESPONSIBILITIES OF TEST LEAD 

• Tax ()perations test lead activities including: planning, leading and coordinating testing 
efforts. including projects and production support · 

• Identify and clear roadblocks for testers in Tax Operations BSU 
• Testing (e.g. system, regression, integration, end-to-end, etc.) 
• Creating test artifacts 
• Create and Manage Tax Operations BSU testing timt;?lines 
• Create and Report test progress and resutts for Tax Operations BSU (daily to weekly} 
• Planning and leading the Tax Operations BSU Annual Changes testing effort which 

includes multiple Tax Operations business units 
• Coordination with the Tax Operations BSU Project Manager for BSU work on the Annual 

Changestestrng 
• Participate in daily stand up meetings 
• Work with team members using various methodologies including: waterfall, 

agile/scrum, iterative and combined 
• Create an on-boarding plan for new Tax Operations BSU testers 
• Work with Tax Operations BSU management and team leads to on-board new testers 
• Coordinat~ and facilitate Tax Operations BSU test topic lunch and learn meetings 

(monthly} 

TRfSSENTIAL PROPRIETARY & CONFIOENTIAL, NOT FOR DISTRIBUTION 
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• Coordinate testing integration points by conducting "day In the life of' testing for Tax 
Operations BSU work 

• Provide information and test data to Tax Research for database testing and other units 
as needed 

• Provide weekly status reports for Tax Operations BSU 
• Business side test coordination for Tax Operations BSU (daily to weekly) 
• Work with Tax Operations supervisors and business units to refine the Tax Operations 

user testing process including: trainingt hetping supervisors determine staff that are the 
right candidates to help with user testing, expectations of user testing, time estimates, 
success criteria and metrics 

• Coordinate testing of Tax Operations BSU end-to~end business workflows 
• Facilitating testing meetings for Tax Operations BSU (daily to weekly) 
• Updating Tax Operations BSU SQR's (tickets} with test information 
• Communication and coordination with Tax Operations BSU testers, coordinators and 

development team (dally to weekly} 
• support Tax Operations BSU team members by prov1ding ongoing train log, best 

practices, peer reviews, coaching, mentoring and creating standard processes and 
procedures in the area of Testing with an emphasis on test case design and creation, 
and risk based testing. 

• Work with the Tax Operations BSU team and management to create and Implement 
standards, procedures and metrics for the testing work done in the BSU 

DELIVERABLES 

• Meeting notes 
• Test artifacts, reports, standards, procedures and metrics 
• Weekly status updates 
• Report out of testing lessons learned from Annual Changes, System changes/upgrades 

and production support activities 
• Final report out/summary of work 

PROPOSED SCHEDULE 

SOW sign off by October 1, 2019 

Engagement start-October 7, 2019 

Engagement completion-July 31, 2020 

TRISSENTIAL PROPRIETARY & CONFIOENTIAL, NOT FOR DISTRIBUTION 
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COST & PAYMENT FOR SERVICES 

•+iii;M:iiWi-·lllibi~. -· · · _ c ~,560 _ =r== $125 ~ 

• Engagement is Time & Materials 
• Total investment is a Not Too Exceed of $195,000 
• Travel and expenses are not induded in the above estimates and will be bif!ed separately. 

No travel rs expected. 
• Work will be invoiced on a monthly basis 
• Payment terms are net 30 days 

CONSULTANTS CREDENTrAlS 

Trissential is please to present Betty Olson for the Test Lead positron at MN DOR. Betty has 25+ 
years of software quafity assurance and testing experience, with a focus on risk-based testing. 
She is a Certified Software Quality Analyst {CSQA), a Certified ScrumMaster {CSM}, and a 
Certified Tester Foundation Level {CTFL). 

Betty has established, evaluated, and improved software quality and testing processes to bring 
about organizational change. She effectively managed the testing effort for many large projects 
and all forms of test deliverables. Betty is a highly respected work group leader ·and mentor, as 
weFI as an experrenced presenter and trainer. 

Betty worked recently with the MN DOR Tax Operations business team on levelfng up thelr 
understanding of testing concepts and methods via training, coaching and mentoring: She was 
part of the Trjssential team involved with hetping the agency to transform their testing practices 
by identifying opportunities for improvements that witf ultimately lead to better software 
releases and organizational change, 

See the Addendum for her detaile<i experience. 

TRISSENTIAL PROPRIETARY & CONFIDE':NTl/\l, Nor FOR DISTRIBUTION 
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CONSULTANTS REFERENCES 

Sharaj Manandhar - ScmmMaster, Lead QA Analyst 
Bureau of Criminal Apprehension (BCA) 

Email: sharaj.manandhar@state.mn.us 

Mobile Phone : (507) 210-7249 

Grace Gathaara - QA Lead, Interim QA Manager 
Be The Match/ National Marrow Donor Program 
Email: ggathaar@NMDP.ORG 

Work Phone: (763) 406-8467 

ASSUMPTIONS 

Trissential will require a workspace and minimal suppotting office infrastructure, such as 

network support, Internet access, printers and copy machines while performing onsite tasks; 

this work wllf be performed on-site. 

CHANGE MANAGEMENT 

If any change to the scope of this engagement is required, all changes and variances to this 

proposal will be estimated and approved and an amended SOW will be created. 

TRISSENTIAL V AlUE PROPOSITION 

It is Trissential's sincere desire to be recognized as a trusted business partner of our clients. We 

strive to exceed your expectations in everything we do, and to provide value-add to all our 

business relationships. Trlssential was built on the concept, "take care of your clients -and the 

business will run itself'. We take great strides to educate all of our staff on the concept of the 

lifetime value of a client. We plan to demonstrate this philosophy and commitment to DWP's 

staff. 

TR!SSENTIAL PROPRIETARY & CONFIDENTIAL, Nor FOR DISTRIBUTION 
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tl~er1tiat ADDENDUM 

,,.,, an expleo company 

Betty Olson, Senior Essentialist 

Client and Corporate Experience 

Trissential/Expleo (Previously Trissentiat/SQS) 
September 2016- Present 

AprU 2019-June 2019 
Training, Coaching/Mentoring 
Client: )\,qffin~~t>tftJijp~r(m~riJ gf_R~:v~itt.i~: lT~~ Qp~r.~tiori~ ·'Fe~m~) 
• peve.Jop~<;I~ndqeifv~redsoftWare aAte~tiogtraitiing to 75 department 

staff members. 
• Provided ~9:Et~bJ!Jg a11d. fuento.rihg to department staff members 
• ldenti.f{ed and recommended softw~re QA testing improvement 

opp-ortun~es 

June 2018- September 2019 
Delivery Lead 
Client: Se the Match 
• Managed and led on-site QA and SDET team of 25 
• Guided the performance of the offsite and off~h1;lre tecl~ of 15 
• owned team performance quafity~ tj9~qb1riri:: rriiintorth_g i fr4lhihg 
• Conducted oapa~ility level on-boarding and coordinated off-boarding 
• ~$.~l~i~~'.wlt]-1 $1:>f:{WE!T~ "QA strijte.gy'.gia~n.6fr1g and imHi~mflJ'l1E!fi~ri 
• Led data rrilQratlon test effort for iJ§Ue:Rt91.ett 
• Pl~ned a fixed budget automarron test effort 
• ~~t~~i1;ti~.i:J r~ifoi~s{opt~~fti~oj)JiJ'tl ~pj)iJ,~i~ 

Sep.tember 2016 -June 2018 
Test Lead 
Client: Bureau o-f Criminal Appreh(insion 
• Test Lead for major s~lem conversion project.with a state agency, 

leading and overseeing efforts of eight Test Analysts 
• Estabfished test deliVarabtes for ~9t~' p.t9j~9.t - test plans, epic 

acceptance criteria, test cases, and test status report 
• Plan test efforts ..,. story and epic testing, inte{:P.'ation testing, 1,JAT, 

performance testing, launch smoke testing._ and regression testing 
• Test environment coorctmator-sohe<fiJ:leci ~$ _refreshes, built 

validations. and loaded key test records 

Industries 
Financial Sewices 
tnsurance. 
Public Sector 
Healthcare 
Manufacturing 
Commercial PrQduots 

Technical Skills 
SeePage5 

Education 
Associate of Applied Soienoe with 
~ Processing Endorsement 
(Programming) 
Lakewood COmmunityCollege 

A~claf;~ of Art$ 
Lakewood Community College 

Certifroatrons: 
CSQA, CSM, CTF~ 

Professional Affiliations: 
ASQ, TCQAA, QAI., ScrumAllianoe, 
JSTQB 

The Shape of Business improvement t trissenti~l.com 

TR1$SENTfAL PROPRll;TARY & Co~OENTIAI,., NOT FOR DISTRIBIJitON 
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v· .y· . •." ,tf"l(:•·.·.c~ .. J1ij11 l Jit } >., , £ _ 1. U ... l 

t,Y an expleo company 

Blue Cross Blue Shield 
June 2013-September 2016 
Test Engineer> Principal 
• Conversion Test Lead oversaw efforts of eight domain Test Leads, 20 vendor test resources 
• Established conversion--specific test deliverables - test plan template, test checklist, and status report 

• Reported status and monitored metrics for Conversion 
• Conversion coordinator for all test environment conversions between BCBSMN and HighMark 

• Maintained conversion cal.endars and detailed conversion tracker documents 
• Test Lead for MNsure State Exchange project responsible for a new member enrollment and billing file 

transport/transform system developed following agile methodology 
• Defined test plans, test scenarios, oversaw test cases and test data creation, coordinated test effort with 

onshore/offshore vendor resources and knowledge transfer to Steady State team 

BenchmarkQA {BQA) 
October 2005 - June 2013 
Practice Lead for Training Services and Senior Consultant 
BQA Internal (October 2005- June 2013): 
• Developed and delivered presentations as well as training content for multi~day software quality and testing courses 

• QualityPath process assessments, recommendations to help clients with ofganizational change management 

• Coached,. trained, mentored consultant and client team members - both testing and soft skill related 

November 2012 - June 2013 
Client: BCBSMN 
• Test Lead for MNsure State Exchange project for onsite and offshore vendor test resources 
• Managed testing of a new file transport system; defined test plan, identified test scenarios, and coorcfinated test 

effort 
June 2007 - February 2013 
Client: MN State Government 
• Test Lead for Windows desktop system software and security patches as well as business application software, 

developed test plans and test cases using a risk~based testing approach 
• Managed the execution of test cases, report testing progress, test results; led two Test Analysts 
• Liaison between infrastructure, support desk, application steward groups for desktop changes 
• Recommended and implemented testing process and deliverables improvements to assist the agencywith 

organizational change management 
• Led a formal automated testing tool search of four tools, coordinated purchase of TestComplete 

• Performed statistical analysis of deployed system configurations to determine testing requirements for upgrades to 
5,500 agency desktop systems state-wide 

March 2007 - June 2007 
Client: Weirs Fargo Home Mortgage 

• Testing pr9cess andtest environment improvement analysis and recommendations 
• Mentored on testing best pracUc~s that accommodated waterfall and agile methodologies 

The Shape of Business Improvement I trissential.com 
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October 2005 - Fel;>ruary 2007 
Client: BCBSMN 
• Test Lead for a major health insurer's customer dafa integration w.1;1.tE:?rfI:ill ptojl"!pt 
• Managed testing of customized client/server third party software package, mainframe data extracts, bulk load and 

deltas to an Oracle database, and new interfacing web services 
• Defined test strategy, test pfans, identified test requirements, l:3nd created requirements validation matrix 
• Coordinated functional, system, and performance test case design and test execution involving five test analysts 
• Facilitated user acceptance testing 
• Developed and managed test project schedule, reported progress and test resuJts 

St. Paul Traveler's 
June 2005 - October 2005 
Senror Consultant 
• Test Lead for insurance application migration project 
• Q,r~~!E:l~ nisJHi,mdboo!{ and QA Checklist, performed project audit using QA Checklist 

Kodak - Health Imaging Division 
May 2001 - June 2005 
Software Quality Test Engineer 
• Test Lead for multiple FDA regulated medical device products with 3 to 10 test analysts for Wf;\tE3ifall J?.r~j~:i~!§ 
• Coordinated and managed product verification test effort and defects, inclusive of software and hardware 
• Select contract resources and managed Uieir assignments; trafoecJ ~nd coar::lledtea.m 
• Analyzed requirement and design documents to develop test plans and test cases 
• Used Tetelogic DOORS for test suite and traceability from test cases to product requirements 
• Coordinated the Mercury WinRunner test automation effort 

Imation 
March 1999- May 2001 
Software QA Test Engineer 
• lab supervisor responsible for 911 test lab assets and scheduling of lest projects 
• Test Lead for five test resources including temp and intern resources on-site and at university test taQ; trgJfi~ and 

~99g'1gf1Jei~m 
• Analyzed product specifications and design doc{,lments to develop test strategies or test plans 
• Designed test cases for PC and enterprise. data storage solutions in Windows 9x, NT, Solaris OS 
• Recorded and managed defec:ts found during the testing cycles 
• E~t~~lb,hecl fl so#w~r~ t~s.![ligPr(j~~f~.fqrJpn.QllOJlc!tintef~p]:iJ~~ility, ancl J)l:lJTOffnf;llibe:testing.iir SUPP.Qrt pf 

QTQ~flJ~~•tPn~I· ch~nq~ ~~n~9~,n1311firjg'pr'.cr§~~~}i~ti1Hty 
• µ§lfqbJii;lled sOppi113-t 'qll~liJY aiiuran~~ ~V~lu~ti6n"Jir(icedute 
• Performed version control and defect tracking tool search, evaruation, and selection 
• Participated in the testing of a Java based embedded software project for Sun Microsystems 
• Assisted desktop support team to def1ne reusable tests for desktop image changes, OS upgrades 

The Shape of Business Improvement I trisse-11tial.c9rn 
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an exple.o company 

Upstream, Inc. 
July 1996 - March 1999 
Senior Consultant 

September 1998 - March 1999 
Client: Norwest Bank 
• Regression Test Lead for a Y2K project; led five Test Analysts 

June 1998- September 1998 
Client: Andersen Windows 
• Developed Product Assurance training materials 

October 1997 -June 1998 
Client: BCBSMN 
• Test ProjectManager for process improvement effort 
• Interim manager for 15 Test Analysts at BCBSMN 

July 1996 - October 1997 
Client: Piper Jaffray 
• Test Lead on enterprise waterfall software project at Piper Jaffray 
• Led 2 Test Analysts through an exploratory testing based test effort 

AmeriData Consulting· 
June 1994 - May 1996 
Consultant 
Client: BCBSMN (June 1994 - May 1996} 

• Test Lead for a decision support/modeling system 
• Trained and led 4 Test Analysts 

United HealthCare Corporation 
August 1990-June 1994 
Senior Test Systems Analyst/ Test Systems Analyst 

• Supervised, trained, coacheid, mentored staff of 7; initiated Internship program for entire IS department 

• Release Coordinator, facilitated four to five legacy system software releases per year 

• Researched automated testfng tools, participated on Intelligent Test Environment Project 

• Appointed to a Focus Group to analyze development process and recommend improvements 

• Test Lead that for numerous Unisys mainframe waterfall projects and application releases 

• Established, documented and enforced QA and testing proc:e~ses in suPPort oforganiiational change management 

and process maturity 
• Instituted a quality control process to ensure adherence to development standards 

The Shape of Business Improvement I trissential.com 
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Higher Education Assistance Foundation 
April 1985 - August 1990 
QA. Analyst H/1 (2+ years) 
Data Bas:e Integrity Representative II (2 years) 
Loan Maintenance Processor (6 months) 
Data Entry Operator (S months} 
• Analyzed functional and technical designs for new enterprise system following ~!'!,\§tfi:i!lin~tlipidoftigy, in order to 

create test plans 
• Established test data, executed tests, and prepared test results and impfementafion plans 

Technical SkilJs 

• vYl?_\l!lrf~ll, f\9iL€l 
• Oracle 
• Marklogfc NoSQt 
• Jira 
• Confluence 
• SoapUI 
• XMLSpy 
• Rational Toofs-RQM, RTC 
• Qflex 
• Mattermost 
• Telelogic DOORS 
• Mercury WinRunner 

The Shape Qf Business Improvement I trissentialcom 
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Training and Presentations DEtliver~d by Betty (Scha.ifr) 01s.on 

Testing Basics Private Delivery: 8/2019, 5/2019 (4x) 
Test Scenario Design Models Private Delivery; 9/2019, 8/2019, 5/2019 (4x} 

- - - - -- - -

BenchmarkQA Training Courses Delivery Type and Date 

Intelligent Test Case Design (ITCD) Private Delivery: 10/2011 
- contributed to creation of course in ·2011 

Structured Software Test Planning (SSTP) 
- reworked this course in 2007 

Public Deliveries: 12/2010, 6/2010, 12/2009, 6/2009, 1112008, 612008, 3/2008, 
12/2007 
Private Deliveries: 11/2010, 10/2010, 2/2009, 2/2008 (2X), 12/2007, 11/2007 
{2X} 

- - - - - - - --- - - - - - --

BenchmarkQA Quality Forum Presentations Created and Delivered 

Metrics That Matter ' 

Buyer Beware When Acquiring Third-Party Software 
Crowdsouroed Testing 
A "Retrou OveTView of Retrospectives .. 

Suffering From Release Remorse? Get Relief With Risk-based Testing 
Makin' Lemonade - Maximizing Your Resources in a Sour Economy 
True Quality Begins Long Before Testing 
Ensuring Quality with An Agile Methodology 
Requirements Management- The Foundation for Quality 

- - - - - -- ---- - - --- -

Miscellaneous Presentations Created and Delivered 

University of Minnesota - Masters of Science in Software Engineering 
Software Testing and Verification Class - Guest Lecturer 
Web Testing 

Minnesota Government IT Symposium - Seminar Presenter 
Test Planning for Third Party Applications 

Minnesota High Tech Association (MHTA) - Track Session Moderator 
Twin Cities Quality Assurance Association (TCQAA) 

The life-changing magic of tidying up ... your regression test suite! 
Prove IT! Demonstrating the Value of QA 
The Zen of Test Metrics 
Requirements Management- The Foundation for Quality 
Using Exp/omtruy Testing to Navigate Through Uncharted Software Functionality 

Twin Cities Software Process Improvement Network (TwlnSPIN) 
True Quality 8eg;ns Long Before Testing 

Software Testrng Analysis & Review Conference - (STAR} '98West 
San Diego, CA- by Software Quality Engineering (SQE) - Track Speaker 
Using Exploratory Testing to Navigate Thro_~gh Uncharted Software Functionality 

Practical Software Quality Techniques Conference (PSQT} 
Minneapolis, MN - by TCQAA and Soflware Dimensions - Track Speaker 
Using Exp/oratory Testing to Navigate Through Uncharted Software FunctionaUty 

The Shape of Business Improvement I trissential.com 
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Delivery Date 

10/2012 
07/2012 
12/2011 
0312011 
02/2010 
08/2009 
04/2008 
08/2007 
04/2007 

-

Delivery Date 

4/2018, 4/2017, 4/2016, 
4/2015, 4/2014, 412013, 
4/2012, 4/2011, 412010 

12/2011 

2010 Spring Conference 

09/2019 
01/2010 
12/2008 
06/2008 
12'1998 

10/2008 

10/1998 

10/1997 



m"--. MANAGEMENT 
1-1 AND BUDGET 

MANAGEMENT ANALYSIS 
AHD DEVELOPMENT 

MAD Project Number: 2020-096 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANAL YSlS AND DEVELOPMENT SERVICES 
Requesting Agency: Minnesota Department of Reverme MAD Contact: Renda Rappa 

Accounting Information: Business Unit- G1001, Financial Dept ID - G1O31500, APPRlD - G100085, Fund - 5200, 
Accoun~ - 670011. 

Agency: Fiscal Year: Vendor Number: 
ID GlOOOOOOOO~ Location 001 

Total Amount of Contract: f Amount of Contract Fil'st FY: 
$210,800.00 

Commodity Code: Commodity Code: Commodity Code~ 
sp101soo 

Object Code: 4\ I Q O ~ · Object Code: Object Code: 

Amount: ' Amount: Amount: 

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribµtion 3: 
Fund: /()(}(} Fund: Fund: 

Appr: /4!_t1!f.ldJ Appr: Appr: 

Org/Sub: - Oi-g/Sub: Org/Sub: 

ReptCatg: ReptCatg: · ReptCatg: 

Amount: Amount: Amount 

Processing Information: (Soine entries may not apply.) Begin Date: ___ _ End Date: ___ _ 

Contract: Order: /f--£:3~-v-/-J~ 
N ber/Date/s·gnatru' s 

[Individual signing cerfifies that fimds 
have been encumbered as ;•eqtdre,d by 
Mi1m. Stat. §§16A.15 and 16C.05] 

This is an agreement between t11e Ivfinnesota Department of Revenue (Requesting Agency) and Minnesota Management and 
Budget, Management Analysis and Developm~nt(Division). 

Minnesota Manageme11t and Budget, 658 Cedat· Street, Centen11ial Office Building, Room 300, St Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 65t:-797-I3 l l • TTY: 800-627-3529 • http://Inn.gov/1mnb/111ad 



1. Services to be Performed: 

The Division agrees that through its Master Contract ,vith Trissential, it wilt sub-contract wit11 TrissentiaJ to 
provide the services identified in Exl1ibit A, which is attached and incorporated into this agreement. 

2. Contacts: 

The following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa Requesting Agency: Cai'lie Buchholz 

3. Consideration and Terms of Payment: 

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows: 

Up to 1,560 hom·s at rate of $130/hom· for services provided by Trissential. The Division will also invoice up 
to $8,000.00 fol' contract management as documented by invoice prepared by the Division. The total amount 
the Division will hwoice undei- this agl·eement shall not exceed $210,800.00. 

The Requesting Agency will pay the Division for services perlbrmed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted accotding to the following schedule: 

Payment to be requested by invoice based on actual hours of se1'vice pe1formed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above. 

4. Condition of Payment 

All sel'Vices provided by the Division under this agreement must be petformed to the Requesting Agency's 
satisfaction; as determined at the sole discretion of the Requesting Agency's Authorized Representative. 

6. Effective Dates: 

This agreement is effective Octobet 21, 2019, or when all necessary approvals and signatures have been 
obtained pm·suant to MN Stat. l 6C.05 subd. 2, whichever occm·s later, and shall remain in effect until July 31, 
20201 or until all obligations have been satisfactorily fulfilled, whichevet• comes fil'st. 

6. Cancellation: 

This agreement may be canceled by the Requesting Agency or the Division at any time with thitty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the 
wol'k performed. 

Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Numberr 2020~096 
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7. Requesting Agency's Authorized Representative-: 

The Requesting Agency's authorized rep1'esentative fo1· tl1e purposes of this agreement is Cru:rie Buohholz. This 
person shall have fmal authol'ity for accepting the Divisionis services and if the services are satisfacto1y, will 
certify this on eac11 invoice submitted as part of 11wnber 3. 

8. lnteragency Agreement Authorization: 

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1 a.; 43A.55 Subd. 2,; and 411.59, the Division is 
authorized to enter into this agreement. 

9. Amendments: 

Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement or their successors in office. 

10. State Audit: 

The books, records, documents, and accounting practices and procedures of the Division relevant to this 
agreement, shall be subject to examination by the Requesting Agency and eithe1· the Minnesota Legislative 
Auditor 01· State Auditors as appmpriate, f91• ~ minimtnn of six years. 

11. Liability: 

Eaoh party will be responsible for its.own acts.and behavior and the results thereof. 

Approved: 

1. Re.questing Agency 

By: 

Title: 

Date: 

2. Management Analysis and Developme.nt 

By: 
"'-4~ E. ~.o C\ 

Title: l.., u S l h ~ $ S {'v\£\ v,c.~:ye v-

Date: Oc~\oe~r \le. 2.o \C1 
• I 

Interagency A.gj'eement for Management Analysis and Development (Division) Services 
MAD Project Numbe1-: 202().-096 

Page3 



Exhibit A 

m, DEPARTMENT 
: 

1 OF REVENUE 

,::tr· t~Ts s1--::,,. ~~1t~1~ q 1 
l. ,._ ,..,,l .. _<:al~ 

~ an ~>cpleo company 

1905 EAST WAVZATA 130ULEVARD1 sum: 333 

MINNEAPOLIS, MN 55391 
888-595-7970 

WWW.TRISSENTIAL.COM 

PREPARED BY: 
CHRIS TOMCZIK., SR. ESSENTIALIST 

CINDY SAN HAMEL, BUSINESS DEVELOPMENT 

SEPTEMBER 20., 2019 
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OUR UNDERSTANDlNG 

The Minnesota Department of Revenue {MN DOR) has invested sfgnificalitly in improving Tax 
Operations quality processes over the past 2 pJus years through management consulting, 
organizational change leadership, and intefligent test architecture. Trissential partnered with 
MN DOR on this effort focused on the following primary objectives: 

• Align on QuaHty goals with MN DOR leadership 
• Provide Quaiity training to help improve people, process, and tools 
• Provide Quality mentorship & advisory services 
• Support formulation of a robust Quafity strategy that includes better management 

In addition to the primary objectives, the Trissential team helped MN DOR: 

• Understand the tools needed to support the Quality teams-in process improveme.nt 
• Explore Robotic Process Automation (RPA) in order to know if it can be used to develop 

a comprehensive Test Data Management strategy 
• Improve risk assessments as part of the Quality strategy 
• Improve test case design ;<1nd creation through business process models 
• Improve requirements elicitation and creation as part of the Quality strategy 

Currently; the TaxOpera:tions Business Systems Units ($SU} has a significant resource shortage 
In comparison to the demanding vofume of critical projects and support work required. MN DOR 
would _like to engage a consuftant who can provide p_roject management and business-analysis 
services to lead the Tax Operations portion for their annuaf changes, system changes/upgrades 
and production support. Additionally this consultant's skills and experiencewm be leveraged to 
help them implement best practices for requirements provide the Tax Operations staff 
continued growth and support during the continued operations and also leveraging MN DOR's 
investment they made in Analysis and Business Agility training and coaching over the past 
several months. 

RESPONSIBILITIES OF CONSULTANT 

• Tax Operations BSU Project Manager and lead Business Anafyst for BSU work on the 
Annual Changes project 

• Tracking SQR;s {tickets) which are required for annual changes 
• Managing the Tax Operations BSU timelines 
• create and report metrics for Tax Operations BSU 
• Create risk log and.escalate issues appropriately for Tax Operations BSU 
• Participate in daily stand up meetings 
• Work with team members using various methodologies including: waterfallJ 

agile/scrum, iterative ahd combined 
• Identify and clear roadblocks for team members for Tax Operations BSU 

TR!SSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DJSTRIBUTION 
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• Provide we.ekly status reports for Tax Operations BSU 
• Business side coordination for Tax Operations BSU ( dai1y to weekly) 
• Facilitating meetings for Tax Operations BSU {daily to weekly) 
• Requirements ellcitatio,n and documentation for Tax Operations BSU (daily to weekly) 
• Communication and coordination with development team for Tax Operations BSU (daily 

to weekly) 
• Coordinating Tax Operations BSU testing effort with the Tax Operations BSU test lead 

and with multiple business units 
• Coordinating with the Tax Operations BSU test lead to provide lnformatton and test data 

to Tax Research for database testing 
• Coordinating with the Tax Operations BSU test lead to report test results (daily to 

weekly) 
· • Coordinate production support for Tax Operations BSU (daily to weekly) 

• Ensure hold queues are set up and released at the right time 
• Facilitate and document Tax Operations BSU lessons learned after the Annual Changes 

project 
• Create a future plan for Tax Operations BSU Annual Changes including analysis of the 

timeline and what actiVities Tax Operations BSIJ coutd start earlier 
• Support Tax Operations BSU team members by providing ongoing training, best 

practices, peer reviews, coaching, mentoring and creating standard processes and 
procedures In the area of Project Management and Business Analysis with an emphasis 
on requirements elicitation and documentation. 

• W-ork with the Tax Operations BSU team and management to create and lmpfement 
standards, procedures and metrics for the business analysis work done in Tax 
Operations BSU. 

DELIVERABLES 

• Meeting notes 

• Reports and metl'ics 

• Weekly status updates 

• Prnduct/project timelines 

• Product/project l'isk log 

• Requirements documentation 

• Repo1t out of lessons learned from Annual Changes~ System changes/upgrades and 
production support activities 

• Plan for next year's annual changes that includes analysis of the timeline and activities 
that could be started earlie1· 

• Final l'eport out/summary of work 
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PROPOSED SCHEDULE 

SOW sign off by October 1, 2019 

Engagement start-October 28, 2019* 
Engagement completion - Juty 31, ~020 
*Chris wiU be available parHfme the week of October 28th as he is completing another client 
engagement. 

COST & PAYMENT FOR SERVICES 

~ri&i:fiifl.l~iif·iii ........ c 1,560 :=c= $130 ~ 

• Engagement is Time & Materials 
• Total investment Is a Not Too Exceed of $202,800 
• Travel and expenses are not induded in the above estimates and will be biffed separately. 

No travel is expected. 
• Work will ,be invoiced on a monthly basis 
• Payment terms are net 30 days 

CONSULTANTS CREDENTIALS 

Chris Tomczikwas the project manager and business analyst with Trissentlal working with the 
MN DOR Tax Operations business team on the quality improvement engagement. He partnered 
with the MN DOR project manager to coordinate this fast-paced~ multifaceted effort a.nd also 
provided analysis work to capture and.analyze current state testing methodology to measure 
effe~eness and identify gaps fur improvement, providing recommendations and strategies 
which wlll ultimately lead to better software releases and organizational change. Chris is an 
e-xcelleflt resource and with his Tax Operations experience can get up to speed very quickly 
adding immediate value to the team lealfmg the Tax Ops portion of Annual Changes, system 
changes/upgrades artd Production Support as well as implementing some best practices for 
requirements. 

See the Addendum for his detailed experience. 

TRISSENTIAL PROPRIETARY & CONFIDENTIAL. Nor FOR Disl'RIBUTION 
Page$ 



CONSULTANTS REFERENCES 

Ted Trenzeluk 
Ted.Trenzeluk@state.mn.us 
Minnesota IT Services 
651-556-6230 

Villa Dejvongsa 
v.dejvongsa@fulcruml1ealthinc.org 
Fulcrum Health 
651-242-9891 

ASSUMPTIONS 

Trissential will require a workspace and minimal supporting office infrastructure, such as 
network support, internet access, prrnters and copy machines while performing onslte tasks; 
this work will be performed on-site. 

CHANGE MANAGEMENT 

If any change to the scope of this engagement is required, all changes and variances to this 
proposal will be estimated and approved and an amended SOW wilt be created. 

TRISSENTIAL VALUE PROPOSITION 

It is Trissential's sincere desire to be recognized as a trusted business partner of our cllents. We 
strive to exceed your expectations in everything we do, and to provide value-add to all our 
business reJatlonships. Trissential was built on the concept, "take care of your clients - and the 
business will run itself'. We take great strides to educate all of our staff on the concept of the 
lifetime value of a dlent. We plan to demonstrate this philosophy and commitment to DWP's 

staff. 
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,:: ~T~ . 1 tr1ssent1a . 
~ an expteo company 

Christopher Tomczik 

Executive Summary 

ADDENDUM 

Christopher is an experienced Management Consultant focused on 
Business Analyst, Systems Architect and Proje9t Management roles having 
led numercus full life cycle custom software development and integration 
projects. He combines strong analyfical and problem solving skills, broad 
knowledge of technology, effective readership and communication. and 
attention to detaU and quafity to create compiex systems ensuring a robust. 
cost effective, reliable, and strategic solution. Christopher has 2o+ years of 
experience in the application of information technofogy to business 
objectives in a wide variety of industrles. 

Client and Corporate Experience. 

Consulting Firm 
May 2016 - Present 
mdependel;lt Consultant & Owner 

Client: Ameriprise 
July 2019 - Present 
• Gathered, analyzed, documented, and translated business needs into 

user requirements, process flow mocters. and funcllonal specifications 
used to divest an 1800 ~mployee oorporate subsidiary 

• Facilitated Interactive discussions with business units and technology 
teams to define requirements, ic;lentify interdependencies, and. crevelop 
end"to-end solutions to complex use oases 

• . Pfovided oi/~rati proieet fili:tnag~ffi¢ii! of (f:\~ testing effort lnolud1i1g i~i:!t:~!t!~/JJgj~1i{t!ttiG1~~.·40_6finientail9n.··~tid r~~~rution:o.t 
, . L~dtijlJ 9fMtJ6If,~HJJ;'&~E[tuti§n::~ttmeijm . . ~·· entatidn plan ter•all ~µt~ 

i>vru-~~@l~~t,, Jrt~Ii;faliffiJiJi~ijlif~ ril;1H . -'~ijt(tipij 

Client: Minnesota Department of Revenue 
May.2019-July 2019 

Expertise 
ijh~inessi.l\nar'. fa· -····"" .... ,. , .. ,.~-·-L 
Systems Architecture 
mti1:Kfafia, IDn"int fl, 11--·-· .,.~---···9,. , .. 

Software Development Life Cycle 
friformation Technology 
Requirements Gathering & Analysis 

. Process fmprovement 
Scope Management 
Risk Management 
AppRcatio11 & Data Migrations 
Use Cases 
Waterfall & Agile Methodologies 

Industries 
Technology Services 
Public Sector 
Non-Profit 
Healthcare 
Financial Services 
Pharmaaeutica.1$ 

Technical Skills 
IBM Ratioll.:ll. .Net, C#1 SharePofnt, 
Oracle PL/$QL, Mfcrosoft SQL 
Server, QlikView, UNIX, BEA 
W~bLogi_c. Dreamweaver, Visual 
Basic, Transaot-SQL 

f=ducation 
BA, Quantitative Methods & 

· Computer Science; Business 
Administration - magna cum laude 
Univeralty of Si. Thomas · 

• Captured and analyzed ourre_nt state testing methodology of the agency's appHoations. frjteJfaces, and reporting to 
measure effectiveness ,anµ identify gaps 1n all phases <;>f testing 

• Diagramed data flows of all systems from end-to-~d a!)d cn~;1ted process flow Qiagrams for se(eot Tax Ope~ion 
business processes · 

-~ .... tdenUff~:' .,. ilx~C•. . ,fa'cind stfateqJ~jihat' caKb~~ijopJ~cl to, lffijjf&y~. t~~tlngcqQality'.;artdeffibieacy;~tfd 
wl 

• · I pf \irul]nJ1mrim~lraf!il~ffgrtwhlgfi \Hclu~ea p_t6ij_~~tt;: trls$ei1!1~1 
fu~m::¥fnf.i.FJthtfd; '. 

-'fhe Shape of Business Improvement I trissentraLcom 

TRISSENTIAL PROPRIETARY & CONFIDl:Wl!Al; NOT FOR O!STRl!,!UTION 

Page7 



,r:tr1-:~ "1 ·,t-~ :Jl ,.i.,C.1.1Hl,.!J.., 
,... an expleo company 

Client: Fulcrum Health 
April 2018 -Aprll 2019 
• Provided technical analysis and support for the Implementation of a credentialing system (Cactus), utnization 

management system (Jiva), and data warehouse (Microsoft SQL Seiver). oeriverables included gap analysis, 
architecture diagram, data mapping, data flow diagram, and testing and deployment procedures 

• Captured current and future states to facilitate the assumption of core business functions such as credentialing 
management, service monitoring, and claims payment from a third party 

• · • «oiic6ec!jnlern!il§t!ff·Qn'Pr9]El'Q{m~n~QQJ!l.~n}fyh~Ugns.1:>ilfill1§§.§,iiti~iY§i§!~Pllniq~e§,·,mi~J~.§lj()iJ_.(le§lgf~.PJ1c13§ to 
lmprQYe tfl~1rJ<i~~iiQijY1fq~a}S'forirthese ·ne:w.bu)1fh1:1s~ wc,rkstr~~mEl·:abd:ticili\~feci ~tG,rgabft~Hon .changetg·1ncr~i1se 
their tec:finfoa1 1ncJ~tre11c1~nc:~ 

• Defined business requirements and performed data analytics for clinical, compliance, quality assurance, finance, 
sales and executive management 

• Designed and developed reports using Microsoft SSRS and QlikView business intelligence tool 

Client: mGage 
June 2016 - December 2017 
• Coordinated and facilitated user interviews and wrrkshops to gather and analyze requirements for a customer and 

mobile carrier service code provisioning system 
• Developed functional requirement specifications, creating detailed use cases and process flow diagrams to support 

functional specifications 
• Incorporated workflow, real-time status dashboards, and external data integration to simplify business processes 

and Increase efficiency and productivity 
• CreafEld pf9di.Jct6acklog;. $print backlog and managed user stories in a Scrum environment usintf Jira ancl 

QontilJ~rig~ 
• Led. the 4iv.eJi:>hment <>fth'E!! pf9vl~Jgnlng ~pplication using Python with a Flask framework w1th. resources· 1 was 

responsible,tor hiring •ancl,mentorfog 

Consulting Firm 
June 1995-April 2016 
Principal Consultant 

Client: Minnesota State Retirement Systems 
August 2012 -Aprll 2016 
• Facilitated client intetvlews, workshops, and JAD sessions to learn current business processes, gather system 

requirements, and redesign business processes for a multi-phase legacy application migration project 
• Documented complex business processes using BPM in lBM Rational Software Architect 
• Developed use cases and wire frame screen designs to document system requirements and setved as a business 

liaison for the development, testing, and training teams 
• Responsible for leading the user acceptance testing in core areas of the appllcation 
• . Prpjeqt Managed ppst-J:iroclllcJiPti .s,upport whiqh 1n'c1ucied 1nc1dt311t-afitHfefeqt'tr1l:ige,.~copt3 confrol,- risk mitigation, 

an.d_ ·qn'\time :bJin~ntl11Y~Y$t~m~1~ij~);N,i~pJgyifiehts 
• Sµppgrt~#th~ i£i~J)gy'scb4Jl~)Jp ()Hheir If ~t~ff and ad9ption of agile methodol9.9yt6 modernize their resoiitc~ .skills 

an'cllincteii\~:tt(elf'prqdlicti\illy 
• Account management including project budgeting, revenue forecasting, and client invoicing 
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~ ~'T· ~ I tr1sscnt1a .. 
,..,. an expleoc:ompany 

Client Homeownership Preservation Foundation 
August 2008- July 2012 
• Provided a!I a~P.ects of technology dire~ion and .support for a mortgage couns~ling intermediary with a hetwork of 

over 500 coun$elors from erght agencies 
• Leq an application and data migration that supported a 50% increase in oall vori.nne and counseling session capacity 

and eliminated dual data entry through the use of web services; ~i~ltwID~i:f~ll mitfigc{gi!:)QM 
• Defined programs and processes for the identified strategic business objectives 

! . ~?,~C.~~~ ?'!~~-' ~la_ff i~.a~~f a~aiy~i~~ feBrirfd?~'~~~ ~~a pr#~rani'T~~ei~eme.nt 
• 8c9J~tt M~f!~g~g :ilrLeff1~b~r~ QE3Y~JQp!IJ_g_lJt t~ijrn and reroa.t~ f~sgl.ltces to provide cost effective Microsoft .Net 

Framework with C# application and SharePoint portal support-and development without sacrificing quality 
• Analyzed data and designed reports using M1crosoft SQL Server Reporting Services for the operations, quality 

control. and finance departr)'rems 

Cffent: MemberHealth 
November 2005 - May 2008 
• Jdentifled and resolved data integrity issues and discrepancies of a starfup Medioare Part D prescription drug 

Insurance provider that-were inhibiting the enrollment of over 1M members who signed up iri the plan's first three 
months 

• Developed an application pre-enrollment validaffon process to Increase data qualtty using Or.aole PUSQL and 
automated through UNIX -Sheff scripts to validate application data, verify member e_Ugibillty through a third party 
vendor, interface with an error resolution workflow pa~kage, and stage the data for enrollment submission 

• Oefmed requirements and fed a team of developers to develop external processes and reports that interfaced with 
TriZe\tO'S Faoets commercial software during an application conversion; !'fi~~Milt~RfilFm~i]flijl~m, . . . . \ 

ij · ·fr~tfu~n9~4-·~~'1 ·_9,-g~niJEl~Q_O~li@§t~~:~tii!Ibg:~Qf ih~~ ~P§t~i~Qb§ Jp-gg~tfgi-(11~::.iQin~JDY!i tf[{l~~ij:r.iki"lr~Uri~d, t~-~ti_'1-i~~I 
~~fiiicirfi;jaff to·g~vef6,Pb1,1sJ~fi~t(ari~ty~fi~kiH$·1rror~ij{td~~[qm%~~cllt(~itailreiJlffl!•1I1li 

Cli~nt: US Bank 
, January 2005- May 2005 
• Performed as .a t-echnlcal analyst to develop an architecture and approach to layer 3 and 4 monitoring of US Bank's 

data network 'that leverages their current investment in layer 2 tools 
• Established a performance and capacity reporting structure that fuffills the needs of the various groups involved in 

network support and planning 

Client Upsher-Shlith Laboratories 
AprH 2004-0eGember 2004 
• Led the developmerit and d~ployment of a customer relationship management applloation using JSPs and serv.fets 

integrated with various third-party applets hosted on Apache Tomca1 , 
, M~hi9.r~·~·~,i~n(~~v~i~P~r~t~-~rmbliJl1ifufo.~lip}fi>1t:~nJ:Jfo~i~t~fffth~~RPii~1;1JJ2n 
• ,Archlteoted a replication procedure written in Java to synchronize data between the mobile client and the server 

databases to pr-ovide pharmaoeuiical sales reps in the field realwtime access to data 

Client Student Loan finance Corporation 
Septem~ ~!)82 -April 2004 
• Developed and te.sted JSPs and sentfets for a web application using BEA WebLoglc and Macromedia Preamweaver 

products th~t allow~ the volume of the cl{ent's loan portfolio to doubie without adding staff 
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• Responsible for configuring and maintaining the development environment and supporting the technical needs of the 
development team 

Client Bryan Cave LLP 
April 2001 - June 2002 
• Implemented Noven ZENworks for remote desktop management of over two dozen locations world-wide 
• Coordinated the testing of client applications wilh product owners for OS upgrade compatibility 
• Deployed a company-wide Windows mfgration to all client computers and provided post deployment end-user 

support 

Client: Johnson & Johnson 
January 2001 - April 2001 
• Conducted an inventory of software assets and licenses to support a divisional dlvestiture 
• Administered system requirements governance for corporate approval of development projects 

Client: Guidant 
March 1999 - January 2001 
• Developed and implemented an application using Visual Basic and Transact-SQL that traoks changes in status 

and/or location of devices t-0 conform to FDA government regulatory requirements 
• Resolved post-production application and infrastructure issues and developed enhancements while preparing the 

cfient for ownership of production support 

Client: Pillsbury 
November 1998 - February 1999 

· • Analyzed applications for Y2K compHance 

Client: Minneapolis Community Development Agency 
February 1997 -August 1998 
• Developed a custom object-oriented application to support city development initiatives using Visual Basic 
• Defined the business requirements, designed the interface, and led the development of the application's property 

maintenance module 

Cltent: Mutual Insurance Company of Arizona 
September 1995- January 1997 
• Developed an application to administer medical malpractice insurance using PowerBuilder and a Sybase baokend 
• Developed a complex rating engine using Microsoft VBA and Excel to calculate insurance premiums 

The Shape of Business Improvement I trissentlal.com 
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Assistant Attorney General

December 10, 2020

INTERAGENCYAGREEMENTBETWEEN 
THE MINNESOTA ATTORNEY GENERAL'S OFFICE 
AND THE MINNESOTA DEPARTMENT OF REVENUE 

WHEREAS, the Minnesota Department of Revenue ("MDOR") and the Office of the 
Attorney General ("AGO") (collectively, the "Parties") entered into an agreement for legal 
services for FY 2021 (the "Agreement"); and 

WHEREAS, under the Agreement, MDOR is to pay to AGO the quarterly sum of 
$142,975; and 

WHEREAS, in an Order filed on May 7, 2020, the Minnesota Tax Court awarded 
Appellants Mark and Sharon Zuahar (the "Appellants") attorney fees and expenses against 
MDOR in the amount of$30,l 71.30 in the matter captioned Zauhar v. Commissioner of 
Revenue, Docket No 9139-R; and 

WHEREAS, MDOR has paid to Appellants the sum of$30,171.30; and 

WHEREAS, the Parties have agreed to resolve the matter of the payment of the attorney 
fees and expenses awarded to Appellants in accordance with the following terms: 

1. MDOR and AGO shall each be responsible for one-half, or $15,085.65, of the 
attorney fees and expenses awarded to Appellants. 

2. MDOR's second quarterly installment under the Agreement of$142,975 will be 
reduced by $15,085.65 as payment to MDOR for AGO's one-half share of the 
attorney fees and expenses awarded to Appellants. 

3. This reduction will be shown on the invoice AGO sends to MDOR for the second 
quarterly installment and reflect that MDOR' s second quarterly installment is 
reduced to $127,889.35. 

DEPAR~~NT OF REVENUE 

By: ~ G~ 
7 

Title: (!_,:Ji) 

Date: /6---/4 0 /,:µcX> 

OFFICE OF THE ATTORNEY GENERAL 

By: ~---

Title: --- ---- -----
Date: ---- --------



STATE OF MINNESOTA 

INTERAGENCY AGREEMENT BETWEEN THE 

DEPARTMENT OF REVENUE AND 

OFFICE OF THE ATTORNEY GENERAL 

FOR FY 2021 

WHEREAS, pursuant to Minnesota Statutes Chapter 8, the Attorney General shall provide 

legal services to state agencies, boards and commissions; and 

WHEREAS, pursuant to Minn. Stat. § 8.15, subd. 3, the Attorney General is authorized to 

enter into agreements with executive branch agencies to provide legal services; and  

WHEREAS, the Department of Revenue (“Department”) needs additional legal services in 

order to administer and enforce the state tax laws, procedures and deliver its programs.  This 

agreement is entered into with the understanding that the funding for litigation support provided for 

in this agreement is in addition to attorney resources the Attorney General’s Office (“AGO”) 

currently allocates to the support of tax litigation. 

NOW, THEREFORE, IT IS AGREED: 

1. The Department has determined that it needs additional legal services for FY 2021 and the

Attorney General has agreed to provide those additional legal services in FY 2021.  The

Attorney General will provide an additional 4,300 hours of legal services at the hourly rate of

$133.00 for attorney services or $85.00 for legal assistant services during the period covering

FY 2021.  The Attorney General will continue to provide 5,250 hours in addition to the 4,300

hours funded by the Department in FY 2021.  The actual breakdown of legal services

provided by attorneys and by legal assistants will be determined within the AGO’s discretion.

2. Terms of payment.  The Department shall pay or transfer to AGO the sum of $571,900 for

FY 2021 in four quarterly installments of $142,975 each on the first day of each quarter.

3. AGO will provide legal services to the Department in accordance with Minn. Stat. § 8.06,

except those duties, if any, delegated to Department personnel or provided by outside counsel

under section 8.06.  The scope of legal services to be provided includes all matters pertaining

to the Department’s official duties, including representation in litigation or other legal

proceedings, provision of legal advice and assistance, provision of training and education to

Department staff, and other legal needs as may be necessary.

4. AGO staff will meet with the Department upon request to review priorities for legal services.

5. The hours of legal services provided under this agreement and the AGO self-funded hours

will be recorded by AGO staff for use in the AGO billing system.  When recording hours of

legal services provided, the AGO staff will identify specific information about the services

provided, including identifying the appropriate AGO docket number, and names of

Department staff involved, if applicable.  The AGO will provide the Department with a

report of all hours of services provided under this agreement and the AGO self-funded hours

on a monthly basis.  Each billing report will typically include two (2) complete pay periods.

Billing reports may contain (3) complete pay periods in certain months or less than (2)

complete pay periods at the beginning and end of the fiscal year.  The AGO will provide each
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report to the Department no later than four (4) weeks after the end of the period covered by 

the report. 

6. Litigation costs and expenses:  including but not limited to the cost of filing legal documents

and hiring expert witnesses and court reporters will be paid directly by the Department and

will not come from the funds identified to be paid to AGO in this agreement.  AGO staff will

complete a “Notice of Need for Encumbrance” form and forward a copy to the Department

before special expenses or obligations are incurred.

7. This Agreement supersedes any and all prior agreements of the parties relating to the

provision of legal services.   Any further amendments to this agreement shall be in writing

and shall be executed as an amendment.

8. The authorized agent of the AGO for purposes of this Agreement is Kristine Nogosek,

Assistant Attorney General – Manager of the Tax Litigation & Education Division.  The

Department’s authorized agent for purposes of this Agreement is Terese Mitchell, Director of

Appeals and Legal Services.

9. Notwithstanding the foregoing, if there is a substantial change in the circumstances that

were the bases for the parties' mutual estimate, e.g., the unexpected initiation or conclusion

of a major lawsuit, the parties may then revise and renegotiate this agreement if necessary to

reflect that change in circumstances.

Approved: 

DEPARTMENT OF REVENUE 

By:  

Title:  

Date: 

OFFICE OF THE ATTORNEY GENERAL 

By:  

Title:    

Date:    6/2/2020

MINNESOTA MANAGEMENT AND 

BUDGET 

By:  

Title:  

Date: 

|#4725674-v1 

Commissioner

5/26/2020

Assistant Attorney General 



STATE OF MINNESOTA  

INTERAGENCY AGREEMENT 

Pursuant to Minnesota Statutes, Sections 16A.055, 43A.01, 43A.04, and 471.59, this is an agreement between 
Minnesota Management and Budget (MMB) and Minnesota Department of Revenue (MDOR or Requesting Agency). 

1. Services to be   Performed:
The chief inclusion officer will lead the development and implementation of proactive diversity, equity, and
inclusion programs which will support the State’s diversity and inclusion strategic plan. The chief inclusion
officer will also provide strategic guidance and direction across the enterprise and support the Governor’s
Diversity, Inclusion, and Equity Council.

Authorized Agents:
The following persons will be the primary contacts and authorized agents for all matters concerning
this agreement.

MMB: Chris Taylor, Chief Inclusion Officer, or their successor, 400 Centennial Office Building, 658 Cedar
Street, St. Paul, MN 55155, chris.taylor@state.mn.us, 651-201-3453.

MDOR: Lee Ho, Deputy Commissioner, or their successor designated by the Commissioner, 600 North
Robert St., St. Paul, MN 55101 lee.ho@state.mn.us 651-556-6005.

2. Consideration and Terms of Payment:
In consideration for services to be performed, as provided in Paragraph 1, the Requesting Agency agrees
to contribute to this effort as follows:

TOTAL COST:  $11,875.00 

You will receive an annual invoice from MMB in July or August 2020.  This invoice should be paid within 30 
days of receipt. 

3. Term of Agreement:
This agreement is effective July 23, 2020, or the date that all required signatures are obtained, whichever is 
later, and shall remain in effect until June 30, 2021.

4. Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who 
executed the original agreement, or their successors in office.

Approval: 

1. STATE ENCUMBRANCE VERIFICATION 3. Minnesota Management and Budget
Individual certifies that funds have been encumbered
as required by Minn. Stat. §§ 16A.15 and 16C.05. By: ______________________________________ 

(with delegated authority) 
Signed:_____________________________________ 

Title: ____________________________________ 
Date: ______________________________________ 

Date: ____________________________________ 
2. Minnesota Department of Revenue

By: ________________________________________ 
(With delegated authority) 

Title: _______________________________________ 

Date: _______________________________________ 

DocuSign Envelope ID: A9D0AF46-CDC8-4B38-A571-6C517D4A8EC9
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7/22/2020

Deputy Commissioner

Chief Financial Officer

7/22/2020
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STATE OF MINNESOTA  

INTERAGENCY AGREEMENT 
 

 

Pursuant to Minnesota Statutes, Sections 471.59, 4.045, and 16A.055 this is an agreement between Minnesota 
Management and Budget (MMB) and Minnesota Department of Revenue [MDOR or Requesting Agency). 
 

1. Services to be   Performed: 
Minnesota Management and Budget will provide staffing and support for the Children’s Cabinet 
(Minnesota Statutes, section 4.045), including the coordination of interagency efforts seeking to ensure 
that all Minnesota children are healthy, safe, and prepared to achieve their full potential. 

 
Authorized Agents: 
The following persons will be the primary contacts and authorized agents for all matters concerning 
this agreement.  
 
MMB: Erin Bailey, Assistant Commissioner – Children’s Cabinet, or their successor, 400 Centennial Office 
Building, 658 Cedar Street, St. Paul, MN 55155, Erin.Bailey@state.mn.us, 651-201-8044. 

 
MDOR: Lee Ho, Deputy Commissioner, or their successor designated by the Commissioner, 600 North 
Robert St., St. Paul, MN 55101 lee.ho@state.mn.us 651-556-6005. 
 

2.           Consideration and Terms of Payment: 
In consideration for services to be performed, as provided in Paragraph 1, the Requesting Agency agrees 
to contribute to this effort as follows: 

 
TOTAL COST:  $4,000 

 

You will receive an annual invoice from MMB in July or August 2020.  This invoice should be paid within 30 
days of receipt. 

 
3. Term of Agreement: 

This agreement is effective July 17, 2020, or the date that all required signatures are obtained, whichever is 
later, and shall remain in effect until June 30, 2021.   

 
4. Amendments: 

Any amendments to this agreement will be in writing and will be executed by the same parties who 
executed the original agreement, or their successors in office. 

 
Approval: 

 
1.  STATE ENCUMBRANCE VERIFICATION   3. Minnesota Management and Budget 

Individual certifies that funds have been encumbered  
as required by Minn. Stat. §§ 16A.15 and 16C.05.  By: ______________________________________ 

    (with delegated authority) 
Signed:_____________________________________    

Title: ____________________________________ 
Date: ______________________________________       

Date: ____________________________________   
2. [Minnesota Department of Revenue] 
 
By: ________________________________________ 

(With delegated authority) 
 
Title: _______________________________________ 

 
Date: _______________________________________       

DocuSign Envelope ID: 81BAEDA5-EE4B-4989-A01B-51EE8663326A
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STATE OF MINNESOTA  

INTERAGENCY AGREEMENT 
 

 

Pursuant to Minnesota Statutes, Sections 43A.21 and 471.59, this is an agreement between Minnesota Management and 
Budget (MMB) and the Department of Revenue (MDOR or Requesting Agency). 
 

1. Services to be   Performed: 
MMB will provide the following services: 

• Administration, maintenance and upgrades for the Enterprise Learning Management system 
• Enterprise employee engagement and inclusion survey, which is conducted every two years 
• Post-survey follow-up coaching and support to agencies  
• Annual required training and policy acknowledgements for all employees 
• Continuation of Linkedin Learning offered to 10,000 employees 
• Development of other eLearning needed by the enterprise 

 

Authorized Agents: 
The following persons will be the primary contacts and authorized agents for all matters concerning this 
agreement.  
 

MMB: Kristin Batson, Deputy Commissioner – Enterprise Human Capital, or their successor, 400 Centennial 
Office Building, 658 Cedar Street, St. Paul, MN 55155, kristin.batson@state.mn.us, 651-259-3816. 
 
MDOR: Lee Ho, Deputy Commissioner, or their successor designated by the Commissioner, 600 North 
Robert St., St. Paul, MN 55101 lee.ho@state.mn.us 651-556-6005. 

 

2.           Consideration and Terms of Payment: 
In consideration for services to be performed, as provided in Paragraph 1, the Requesting Agency agrees to 
contribute to this effort as follows: 

 

TOTAL COST:  $39,975.00 
 

You will receive a quarterly invoice from MMB for 25% of this amount, beginning August 2020. Each quarterly 
invoice should be paid within 30 days of receipt. 

 

3. Term of Agreement: 
This agreement is effective August 12, 2020, or the date that all required signatures are obtained, whichever is 
later, and shall remain in effect until June 30, 2021.   

 

4. Amendments: 
Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 

 

Approval: 
 

1.  STATE ENCUMBRANCE VERIFICATION   3. Minnesota Management and Budget 
Individual certifies that funds have been encumbered  
as required by Minn. Stat. §§ 16A.15 and 16C.05.  By: ______________________________________ 

    (with delegated authority) 
Signed:_____________________________________    

Title: ____________________________________ 
Date: ______________________________________       

Date: ____________________________________   
2. Department of Revenue 
 
By: ________________________________________ 

(With delegated authority) 
 
Title: _______________________________________ 

 
Date: _______________________________________       

DocuSign Envelope ID: 7EB77083-0302-4CB4-962F-2A5E2FB53C10
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STATE OF MINNESOTA  

INTERAGENCY AGREEMENT 
 

 

Pursuant to Minnesota Statutes, Sections 43A.09 and 471.59, this is an agreement between Minnesota Management 
and Budget (MMB) and the Department of Revenue (MDOR or Requesting Agency). 
 

1. Services to be   Performed: 
The statewide recruiting unit will provide expertise and guidance to cabinet-level agencies in the filling of 
higher–level positions within the executive branch. 
 
Authorized Agents: 
The following persons will be the primary contacts and authorized agents for all matters concerning 
this agreement.  
 
MMB: Kristin Batson, Deputy Commissioner – Enterprise Human Capital, or their successor, 400 
Centennial Office Building, 658 Cedar Street, St. Paul, MN 55155, kristin.batson@state.mn.us, 651-259-
3816. 

 
MDOR: Lee Ho, Deputy Commissioner, or their successor designated by the Commissioner, 600 North 
Robert St., St. Paul, MN 55101 lee.ho@state.mn.us 651-556-6005. 
 

2.           Consideration and Terms of Payment: 
In consideration for services to be performed, as provided in Paragraph 1, the Requesting Agency agrees 
to contribute to this effort as follows: 

 
TOTAL COST:  $10,249.00 

 

You will receive an annual invoice from MMB in July or August 2020.  This invoice should be paid within 30 
days of receipt. 

 
3. Term of Agreement: 

This agreement is effective July 30, 2020, or the date that all required signatures are obtained, whichever is 
later, and shall remain in effect until June 30, 2021.   

 
4. Amendments: 

Any amendments to this agreement will be in writing and will be executed by the same parties who 
executed the original agreement, or their successors in office. 

 
Approval: 

 
1.  STATE ENCUMBRANCE VERIFICATION   3. Minnesota Management and Budget 

Individual certifies that funds have been encumbered  
as required by Minn. Stat. §§ 16A.15 and 16C.05.  By: ______________________________________ 

    (with delegated authority) 
Signed:_____________________________________    

Title: ____________________________________ 
Date: ______________________________________       

Date: ____________________________________   
2. [Department of Revenue] 
 
By: ________________________________________ 

(With delegated authority) 
 
Title: _______________________________________ 

 
Date: _______________________________________       

DocuSign Envelope ID: 619AF971-3447-4092-A2A1-015F0D09925A
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Chief Financial Officer
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Rev. 12/00 Interagency Agreement 1 

STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

 
This agreement is between the Minnesota Departments of Revenue (DOR) and Human Services (DHS). 

 
Agreement 

1 Term of Agreement 
1.1 Effective date: July 10, 2020, or the date the State obtains all required signatures under Minnesota 

Statutes Section 16C.05, subdivision 2, whichever is later. 
1.2 Expiration date: June 30, 2022, or until all obligations have been satisfactorily fulfilled, whichever occurs 

first. 
 
2 Scope of Work 

The Department of Human Services (DHS) will assist the Department of Revenue (DOR) agency 
representatives with the identification, collection, forensically sound data recovery and analysis of digital 
media, to include in a report on findings. Project may include DHS staff testifying under oath at related 
hearings and legal proceedings. DHS staff must complete disclosure training, including annual information 
security and disclosure training. In addition, they must provide a signed Request for Access, Acceptable Use 
and Confidentiality Agreement, IRS Penalty Acknowledgement, Disclosure Agreement with Vendor (IRS 
Publication 1075) and Social Security Number.  
 
The Department of Revenue (DOR) shall make available information & support necessary for DHS to 
complete its duties under the agreement.  
 
DOR’s privacy obligations related to the forensic data DHS provides under this contract are governed by the 
privacy provisions of state and federal laws.  

 
3 Consideration and Payment 

In consideration for services provided, DHS will provide DOR with an annual invoice for services performed.  
 
DOR shall make payment to DHS within 30 days after receipt of the invoice for services satisfactorily 
performed.  
 
If the invoice is incorrect, defective or otherwise improper, DOR will notify DHS within 10 days of discovering 
the error. DOR will pay DHS within 30 days of receiving a corrected invoice.  
 
All services provide by DHS pursuant to this agreement shall be performed to the satisfaction of DOR, as 
determined at the sole discretion of its authorized representative.   
  
DHS may invoice DOR for annual services provided according to the following breakdown:  

 Fiscal Year 2021: $60,000.00 
Fiscal Year 2022: $60,000.00 
 

 The total obligation under this agreement will not exceed $120,000.00 
 
 

DocuSign Envelope ID: E87DA13D-A5F9-4826-8193-C5AC7E6BDD7E



 
Rev. 12/00 Interagency Agreement 2 

4    Conditions of payment 
 All services provided by DHS under this agreement must be performed to DOR’s satisfaction, as determined 

at the sole discretion of DOR’s Authorized Representative. 
 
5 Authorized Representative 

DOR's Authorized Representative for the purposes of administration of this agreement is Melanie Leslie, 
Interim Director, 600 N Robert Street, Saint Paul, MN 55101, 651-556-6642, or her successor. 

 
DHS's Authorized Representative for the purposes of administration of this agreement is Gary L. Johnson, 
DHS Internal Audits, 444 Lafayette, Saint Paul, MN 55164, 651-431-3623. If DHS’s authorized representative 
changes at any time during this contract, DOR will be notified immediately. 

 
6 Amendments 

Any amendment to this agreement must be in writing and will not be effective until it has been executed 
and approved by the same parties who executed and approved the original agreement, or their successors 
in office. 

 
7 Liability 

Each party will be responsible for its own acts and behavior and the results thereof. Each party’s liability is 
governed by the Minnesota Tort Claims Act, Minn. Stat. § 3.736. 

 
8 Termination 

This agreement may be canceled by either DOR or DHS at any time, with or without cause, upon thirty (30) 
days written notice to the other party. In the event of such a cancellation, DHS shall be entitled to payment, 
determined on a pro rata basis, for work or services satisfactorily performed. 
 

 

 

1.  STATE ENCUMBRANCE VERIFICATION   3. Department of Revenue 
Individual certifies that funds have been encumbered as  

required by Minn. Stat. §§ 16A.15 and 16C.05.    By: _____________________________________ 

    (with delegated authority) 

Signed:___________________________________    

Title: ____________________________________ 

Date: _07/08/2020___________________________     

            Date: ____________________________________   

SWIFT Contract No: __179726- 3000014152_____ 

 

         

2. Department of Human Services 
 

By: _______________________________________ 

(With delegated authority) 

 

Title: ______________________________________ 

 

Date: ______________________________________ 

DocuSign Envelope ID: E87DA13D-A5F9-4826-8193-C5AC7E6BDD7E

7/8/2020

Deputy Commissioner

7/8/2020

CFO
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