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 UMVRDC Staff participating in a virtual staff meeting







Was leveraged in public and 
private funding in addition to 

the RLF funds

Jobs 108
The amount of jobs that are expected to be 
created and retained within the region, as a 

result from the 13 loans

$1,380,172
The amount of RLF funds 
loaned out this fiscal year 

$6,727,672

A combination of 108 full and part time jobs were created or retained as a result of the 13 new revolving 
loans closed by the UMVRDC during this last year. In total, the Revolving Loan Fund (RLF) lent $1,380,172 to 
businesses in the five-county region. Loans for the businesses listed below were approved for equipment, 
inventory, fixed assets, and real estate. Financial partners in these 13 projects include local banks and credit 
unions, Madison Business Development, Dawson Development Corp, and the Montevideo Community 
Development Corporation.

UMVRDC’s Revolving Loan Fund



Sunshine & Whiskey, Watson - $77,100	 	
New Ownership - Real Estate, Equipment, Inventory

Lein Lumber, Madison - $90,000
Expansion - Equipment, Inventory - Working Capital

Granite Falls Woodworks, Granite Falls - $51,000
Start Up - Equipment

Devos, Dawson - $88,000
Expansion -Equipment

Madsen Family Chiropractic, PLLC, Montevideo - 
$117,000
New Ownership - Equipment, Book of Business

Williams Family Companies
LLC-Squeaky Clean Car Wash, Granite Falls - 
$118,000
New Ownership - Book of Business/ Equipment

Evenson Properties, LLC -Ambient Chiropractic, 
Benson -$107,500
Real Estate

Hanson & Dahl Funeral Home Inc d/b/a 
Anderson TeBeest Funeral Home, Granite Falls - 
$60,000
Expansion - Working Capital

The Montevideo Design Group, LLC, Montevideo - 
$200,000
New Ownership - Real Estate, Equipment

JAT HOLDINGS, LLC, Montevideo - $200,000
Expansion - Real Estate

Wager Chiropractic, P.L.L.C., Dawson - $39,572
New Ownership - Book of Business/Equipment

Fernholz Concrete, LLC 
dba Fernholz Grading, Madison - $32,000
Expansion - Equipment

CARES Act RLF
Custom Roto-Mold, LLC, Benson - $200,000 
Expansion - Equipment/Working Capital

UMVRDC Original/Disaster RLF













Regional Redevelopment Fund 
Feasibility Plan 
Concept research, feasibility analysis and 
strategic plan for a regional fund focused 
on demolition and redevelopment of 
vacant or underutilized properties.

Developable Properties 
Inventory / Opportunity Zone 
Targeting 

Populate, manage, promote and 
coordinate utilization of the region’s 
inventory of vacant or underutilized 
properties. 

 
Regional Business Retention and 
Expansion (BR&E) 
 
Work with regional ED professionals 
to develop a formal BR&E initiative 
throughout the region to help identify 
opportunities to address economic 
recovery opportunities. 

Child Care Industry Analysis & 
Outreach  

Outreach to providers to identify 
need and coordinate recovery 
resources. 

 
Comprehensive planning with a 
focus on resiliency 

Strategic planning for local units of 
government addressing proactive planning 
leading to more resilient communities. 

 
Regional Marketing:  
Prairie Waters / Get Rural 
Regional Marketing and Promotion 
Coordination 
Employer/Community marketing kits  

 
Regional Marketing : Meander 
Art Crawl 
Online marketplace development and 
cooperative distribution  
Training for artists to set up their own 
commerce sites 
Online marketing/event with live video, 
auction. 

Digital Marketing and 
E-Commerce Transition Support 

Training and support to transition 
local businesses to a 21st century 
digital economy (online presence/sales 
capability, social media, etc.) addressing 
resiliency and COVID recovery. 







The UMVRDC continues to develop strategies for 
dealing with vacant and/or underutilized properties 
in a sustainable and responsible way, and to market 
opportunities for entrepreneurs to develop or expand 
businesses and utilize available property in the region.

Last year the UMVRDC developed the first regional 
inventory of developable properties in the region and 
worked with cities and EDAs in the region to add 49 
properties into the LocationOne Information System 
(LOIS). LOIS is a GIS based economic development platform 
used throughout the US, Mexico and Canada and is the 
basis for the site selector system used by the Minnesota 

Department of Employment and Economic Development 
(DEED). Our regional Prairie Waters marketing program 
also pulls this data from DEED and showcases these 
entrepreneur opportunities under the work here portion 
of the regional website  https://prairiewaters.com/site-
selector/ .

This year the UMVRDC has received CARES Act funding 
to support additional developable property work. We are 
currently updating and verifying data on the properties 
we collected as part of the inventory last year and will 
be working with an intern from the U of M Morris to add 
additional properties to the inventory.  

Developable Properties



New Initiatives

Regional Trends



Mallards Baseball - Madison, MN Lac qui Parle County Park Band Performing Downtown Montevideo














