
 
October 15, 2021 
 

Senator Mary Kiffmeyer, Chair 
Senate State Government Finance and Policy and 
Elections Committee   
3103 Minnesota Senate Building 
St. Paul, MN 55155    
  

Representative Michael Nelson, Chair 
House State Government Finance and Elections 
Committee 
585 State Office Building 
St. Paul, MN 55155     
 

Senator Jim Carlson, Ranking Minority Member  
Senate State Government Finance and Policy and 
Elections Committee    
2207 Minnesota Senate Building   
St. Paul, MN 55155 

Representative Jim Nash, Ranking Minority 
Member   
House State Government Finance and Elections 
Committee 
349 State Office Building 
St. Paul, MN 55155 

 
 
Dear Representatives and Senators: 
 
In accordance with Minnesota Statutes, section 15.0395, I am submitting this interagency agreement 
and transfer report to the chairs and ranking minority members of the legislative committees with 
jurisdiction over state government finance. The report details the interagency agreements, service-level 
agreements, and appropriation transfers subject to this report. 
 
All interagency agreements, except for the Minnesota IT (MNIT) Services service-level agreement, are 
attached. MNIT will provide the service-level agreement template with their report, along with a 
summary of fiscal year 2021 costs for all agencies. 
 
If you have questions, please contact Paul Moore, Chief Financial Officer, at paul.b.moore@state.mn.us 
or 651-201-8004. 
 
The cost of preparing this report was approximately $1,945. 
 
 
Sincerely, 
 
 
 
 
 
Jim Schowalter 
Commissioner 
 
Cc:  Helen Roberts, Fiscal Analyst, House Fiscal Analysis Department 

Andrew Erickson, Fiscal Analyst, Senate Counsel, Research and Fiscal Analysis Office 

This document is made available electronically by the Minnesota Legislative Reference Library 
as part of an ongoing digital archiving project. https://www.lrl.mn.gov 



Minnesota Management and Budget (MMB)

Fiscal Year 2021 Transfers 
October 15, 2021

TRANSFER FROM TRANSFER TO 

Transfer 

Out Agency

Transfer Out Fund 

Name

Transfer 

Out 

AppropID

Transfer Out AppropID Name
Transfer Out 

Amt

Transfer In 

Agency

Transfer In Fund 

Name

Transfer In 

AppropID
Transfer In AppropID Name

Transfer In 

Amount
Purpose of Transfer

Legal Authority for 

Transfer

DOR Non-

Operating

General G901022 County Program Aid (207,000) MMB General G100010 Local Government Services            207,000 Transfer for costs of activities and services for local 

governments.

MS 477A.03 2B

MMB General G100001 Accounting Services (64,112) MMB General G100130 FY21 Operating Holdback              64,112 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100002 Budget Services (216,962) MMB General G100130 FY21 Operating Holdback            216,962 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100003 Economic Analysis (171) MMB General G100130 FY21 Operating Holdback                    171 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100004 MNIT Services@MMB (145,000) MMB General G100009 Management Services            145,000 Transfer to fund staff salaries and operating costs. 191 010 01 013

MMB General G100004 MNIT Services@MMB (40,956) MMB General G100130 FY21 Operating Holdback              40,956 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100005 Debt Management (3,321) MMB General G100130 FY21 Operating Holdback                 3,321 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100007 Enterprise Human Resources (150,000) MMB General G100009 Management Services            150,000 Transfer to fund staff salaries and operating costs. 191 010 01 013

MMB General G100007 Enterprise Human Resources (403,833) MMB General G100130 FY21 Operating Holdback            403,833 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100008 Labor Relations (79) MMB General G100004 MNIT Services@MMB                      79 Transfer to fund staff salaries and operating costs. 191 010 01 013

MMB General G100008 Labor Relations (136,579) MMB General G100007 Enterprise Human Resources            136,579 Transfer to fund staff salaries and operating costs. 191 010 01 013

MMB General G100009 Management Services (4,900) Admin-          

istration

Other Misc. Special 

Revenue

G027203 Enterprise Sustainability Office                 4,900 Transfer to fund services of the Office of Enterprise 

Sustainability.

MS 471.59

MMB General G100009 Management Services (35,000) Governor's 

Office

Other Misc. Special 

Revenue

G391300 Governor's Special Revenue Fund              35,000 Transfer to fund interagency agreement for Governor's 

Office services.

MS 471.59

MMB General G100009 Management Services (175,516) MMB General G100130 FY21 Operating Holdback            175,516 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100009 Management Services (300,000) MNIT 

Services

Special Revenue G467163 ITA Enterprise Systems            300,000 Transfer to Information and Telecommunications Account 

for Enterprise Systems project.

MS 16A.21

MMB General G100032 Enterprise Communications and 

Planning

(5,000) MMB General G100009 Management Services                 5,000 Transfer to fund staff salaries and operating costs. 191 010 01 013

MMB General G100032 Enterprise Communications and 

Planning

(21,200) MMB General G100130 FY21 Operating Holdback              21,200 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100121 Proven-Effective Practices 

Evaluation Activities

(266,231) MMB General G100130 FY21 Operating Holdback            266,231 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB General G100122 Opiate Epidemic Response 

Evaluation Activities

(174,698) MMB General G100130 FY21 Operating Holdback            174,698 Transfer operating budget holdback to designated account 

for cancellation to the general fund.

211 012 01 038 00C

MMB Other Misc. Special 

Revenue

G100123 Tribal Relations Leadership 

Grant

(150,000) Governor's 

Office

Other Misc. Special 

Revenue

G391702 MMB IA - Bush            150,000 Transfer to fund interagency agreement for Tribal 

engagement efforts funded by Bush Foundation.

MS 471.59

MMB State Employees 

Insurance

G100041 Insurance Administration (35,000) Governor's 

Office

Other Misc. Special 

Revenue

G391300 Governor's Special Revenue Fund              35,000 Transfer to fund interagency agreement for Governor's 

Office services.

MS 471.59

MMB State Employees 

Insurance

G100041 Insurance Administration (35,000) MMB State Employees 

Insurance

G100056 Blue Cross/Blue Shield Vision              35,000 Transfer to fund employee insurance vision program. MS 43A.30 5

MMB State Employees 

Insurance

G100043 Insurance Clearing (1,318,963) MMB State Employees 

Insurance

G100050 Bi-Weekly Payroll Clearing        1,318,963 Transfer to provide adequate cash flow to Employee 

Insurance Program clearing accounts.

MS 43A.30 4

MMB State Employees 

Insurance

G100047 Medical Insurance - Health 

Partners

(441,980) MMB State Employees 

Insurance

G100053 Risk Management Unit            441,980 Transfer of medical insurance assessments to fund 

Employee Insurance Program Risk Management Unit.

MS 43A.30 5

MMB State Employees 

Insurance

G100048 Medical Insurance - Blue Cross 

Blue Shield

(506,660) MMB State Employees 

Insurance

G100053 Risk Management Unit            506,660 Transfer of medical insurance assessments to fund 

Employee Insurance Program Risk Management Unit.

MS 43A.30 5

MMB State Employees 

Insurance

G100051 Medical Insurance - Preferred 

One

(129,360) MMB State Employees 

Insurance

G100053 Risk Management Unit            129,360 Transfer of medical insurance assessments to fund 

Employee Insurance Program Risk Management Unit.

MS 43A.30 5

TOTAL (4,967,521)        4,967,521 



Minnesota Management and Budget

Fiscal Year 2021 Interagency Agreements and Service-Level Agreements 
October 15, 2021

Agency Amount Legal Authority Purpose
Effective 

Date
Duration

Administration  $         505,000 MS 471.59 Procurement System support services 7/1/2019 6/30/2021

Administration  $         471,556 MS 471.59 Human Resources services 12/18/2018 Continuous

Administration  $         202,400 MS 43A.55; MS 471.59 Services from Management Analysis and Development 2/11/2020 10/31/2020

Commerce  $         333,421 MS 43A.55; MS 471.59 Services from Enterprise Talent Development 2/25/2020 6/30/2022

Commerce  $         230,000 MS 43A.55; MS 471.59 Services from Management Analysis and Development 1/12/2021 12/31/2021

Commerce  $         170,575 MS 43A.55; MS 471.59 Services from Management Analysis and Development 2/3/2021 10/31/2021

Corrections  $         110,799 MS 43A.55; MS 471.59 Services from Enterprise Talent Development 8/12/2020 6/30/2021

Education  $         742,641 MS 43A.55; MS 471.59 Services from Management Analysis and Development 12/22/2016 12/30/2021

Employment and Economic Development  $         206,500 MS 43A.55; MS 471.59 Services from Management Analysis and Development 9/25/2020 9/30/2021

Governor's Office  $         600,000 MS 471.59 Provide services for grant awarded by the Bush Foundation to implement Tribal relations efforts 10/7/2019 12/31/2021

Health  $         244,250 MS 43A.55; MS 471.59 Services from Management Analysis and Development 9/4/2020 8/31/2021

Health  $         241,380 MS 43A.55; MS 471.59 Services from Management Analysis and Development 9/8/2020 8/31/2021

Human Services  $         257,053 MS 43A.55; MS 471.59 Services from Management Analysis and Development 12/20/2019 6/30/2022

Human Services  $         190,632 MS 43A.55; MS 471.59 Services from Management Analysis and Development 10/26/2020 6/30/2021

Human Services  $         187,101 MS 43A.55; MS 471.59 Services from Enterprise Talent Development 8/12/2020 6/30/2021

Human Services  $         167,925 MS 43A.55; MS 471.59 Services from Management Analysis and Development 2/20/2020 6/30/2021

Human Services  $         107,380 MS 43A.55; MS 471.59 Services from Enterprise Talent Development 1/16/2020 8/31/2020

MNIT Services  $    17,775,615 MS 16E.016 Information technology services for MMB (SLA template provided by MN.IT) 7/1/2020 6/30/2021

MNIT Services  $         500,000 MS 16E.21 Information and Telecommunications Account - Statewide Systems 7/1/2019 6/30/2023

MNIT Services  $         340,640 MS 43A.55; MS 471.59 Services from Management Analysis and Development 8/4/2020 12/31/2021

Natural Resources  $         100,065 MS 43A.55; MS 471.59 Services from Enterprise Talent Development 8/12/2020 6/30/2021

Transportation  $         308,820 MS 43A.55; MS 471.59 Services from Management Analysis and Development 9/10/2018 2/28/2021

Transportation  $         137,856 MS 43A.55; MS 471.59 Services from Enterprise Talent Development 8/12/2020 6/30/2021

Total  $    24,131,609 



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

This agreement is between the Minnesota Department of Administration (Admin) and Minnesota 
Management and Budget (MMB). This agreement defines the roles and responsibilities of the 
two agencies with respect to the SWIFT procuremen~ support team. 

Agreement 
1 Term of Agreement 

1.1 Effective date: July I, 2019, or the date the State obtains all required signatures under Minnesota· 
Statutes Section 16C.05, subdivision 2, whichever is later. 

1.2 Expiration date: June 30, 2021, or until all obligations have been satisfactorily fulfilled, 
whichever occurs first 

2 Scope of Work 
This agreement describes the roles and responsibilities of Ad.min and MMB related to the support 
activities of the SWIFT procurement team. Specific agency staff duties and responsibilities are 
specified in Exhibit A, which is attached and incorporated into this agreement. Duties are limited to 
those listed in Exhibit A unless otherwise agreed by the parties. 

3 Consideration and Payment 

The total headcount planned for the Procurement System Support team at this time is eight (8) staff 
members. The Department of Administration will provide the required funding for three (3) of these 
staff members. Minnesota Management & Budget will fund five (5) positions. Details on position 
classifications and funding responsibility are detailed in Exhibit B. 

The compensation costs will be charged to the following MMB funding string: Fund 2001, Agency 
GlO, Org#G1031400, Appr G100017. The total obligation (which may include vacation and sick 
payouts for separating employees) shall not exceed $500,000 for FY20 and $505,000 for FY21. 
Admin is responsible for managing positions and vacancies within this cap. 

4 Authorized Representatives 
Minnesota Management and Budget's Authorized Representative is Cindy Farrell, Assistant 
Commissioner 400 Centennial Building, 658 Cedar Street, St. Paul, Minnesota 55155 (Phone: 651-
201-8012), or her successor. 

Minnesota Department of Administration's Authorized Representative is Betsy Hayes, MN Chief 
Procurement Officer, 50 Sherburne Avenue, St. Paul, Minnesota 55155 (Phone: 651-201-2400) or her 
successor. 

5 Amendments 
Any amendment to this agreement must be in writing and will not be effective until it has been 
executed and approved by the same parties who executed and approved the original agreement, or their 
successors in office. 

Rev. 12/00 Interagency Agreement 



6 Liability 
Each party will be responsible for its own acts and behavior and the results thereof 

7 Termination 
Due to the ongoing nature of the roles and work covei:ed by this agreement, it is the intent of the 
parties that this agreement.will continue for the full term of the agreement Early termination of this 
agreement will occur only upon approval of the Statewide ERP Executive Committee. 

1. STATE ENCUMBRANCE VERIFICATION 
Individual certifies that fonds have been encumbered as 
required by Minn. Stat §§ 16A.15 and 16C.05. 

2. Minnesota Department of Administration 

Br: <(Q_"~ ~ > 
(with delegated autho~ · 

Signed: __ N/A'------------

Date: __ -'N/A'-------------
Title: C\,w-!b ~n.,<,.~~tr ~ Ul.'\ 

Date: · (Q (...\ ~ {l 'i . 

3. Mm j8ota Managel!).ent and Budget 

By: A....,.,-7'~-.,,,..- /2 

(with delegated au · ority} · · · · 

Title:/-fs S (5 h;, ht Ct; ~M 1 's S I 'o ~ -e_ r 

Date:--~~/ 2>-_S--"--+/~{ _,_,j __ 

Rev. 12/00 Interagency Agreement 2 



MMB ·_ Admin Interagency Agreement 

Exhibit A 

General: 

This interagency, agreement defines the responsibilities and scope of work expected of the 
parti·es with an emphasis on the procurement system support team and the operational 
relationship between MMB and Admin in their providing this support. 

By statute, the commissioner of administration is responsible for state agency procurement, 
including policies, procedures and standards applicable to all acquisition activities. Nothing 
in this interagency agreement limit~ that authority. 

Some key characteristics. of the Procurement System Suppo1i Team (Procurement Team) 
organization are as follows: 

l. The · Procurement Team has the primary responsibility for supporting the statewide 
procurement functions of SWIFT. TI1ey also function as an integral paii of the statewide 
SWIFT system support organization. 

2. The ERP Steering Committee is responsible for oversight, setting direction and 
establishing the priorities for the SWIFT System Support organizations including the 
Procurement Team. The ERP Steering Committee is composed of representatives of the 
three sponsoring agencies: Minnesota Management and Budget, the Department of 
Administration, and MN.IT Services. 

3. The Office of State Procurement (OSP) of the Department of Administration is responsible 
for providing procurement representation to the Customer Advisory Group consisting of 
Cabinet level agencies. The Customer Advisory Group meets as needed and represents the 
statewide user community. OSP is expected to provide guidance on proposed new policies 
or procedures that might impact the procurement areas of SWIFT and/or provide 
recommendations for future improvements . 

. 4. The Procurement Team is responsible for providing statewide suppo1i to all state agencies 
in their use of the SWIFT procurement appli~ations. 

5. All members of the Procurement Team will reside in the offices of MMB located in the 
Cente1mial Office Building (COB), St. Paul. MMB will provide work space, equipment 
and supplies for the SWIFT procurement Team working ip the COB. 



Procurement Functional Team: 
. The Procurement Team is a major system support team with responsibility for ensuring that 
SWIFT supports the centralized and agency procurement business processes. The Procurement 
Team will be led by a SWIFT Procurement Team Supervisor and includes a team of resources 
experienced in the use of the Oracle/PeopleSoft procurement modules and business processes. The 
Procurement Team collaborates with all other System Support teams and the various Procuremei:it 
user groups. 

The Procurement Team is also expected to participate in continuous improvement and recurring 
maintenance projects such as Oracle/PeopleSoft application and image upgrades. 

Procurement Organization: 

The Procurement Team structure has an authorized headcount of eight members includfog the 
SWIFT Procurement Team Supervisor. The following is a graphic representation. of the 
organizational structure. 

Procurement Team 
Procurement SupeNisor 

Procurement Group 
Supplier Contracts Module Lead 
Strategic Sourcing Module Lead 

. Purchasing Module Lead 
ePro/Jnventory/Catalog Module Lead 
eSupplier Module LeadNendor Ombudsman 
PCard Lead and Module Support 
Module Support 

r 

l 
I 
i 



Procurement Team Responsibilities: 

The Procurement Team is expected to provide SWIFT support for the following activities on an 
as needed basis: 

I. Administer the following procurement module configurations as required: 

o Catalog Management Configuration 

o eProcurement Configuratio~ 

o eSupplier Configuration 

o Inventory Configuration 

o Purchasing Configuration 

o Strategic Sourcing Configuration 

o Supplier Contracts Configuration 

o UNSPC Codes 

The SWIFT Procurement Team is responsible for creating and maintaining document 
template infrastructures (including configurators, wizards, rules, question groups, etc). The 
team also builds the initial clause language used in documents, but state agencies, including 
Admin, will be responsible for updating and maintaining that language once it is in the 
system. The Procurement Team provides training, guidance, and troubleshooting for 
agencies maintaining clauses. 

2. Provide statewide functional support for the Procurement Modules by maintaining internal 
expertise capable of answering procurement questions, creating procurement Quick 
Reference Guides, supp01iing classroom materials development and content delivery, and 
responding to "level two" help desk cases in the following areas: 

o Catalog Management Transaction Processing . 

o eProcurem,ent Transaction Processing 

o eSupplier Transaction Processing 

o Inventory Transaction Processing 

o Purchasing Transaction Processing 

o Strategic Sourcing Transaction Processing 

o Supplier Contracts Transaction Processing 

3. Identify, review and approve business requirements for statewide procurement query and 
reporting. Applies to queries and repo1is from the source system (FSCM) and the EPM 
data warehouse (OBIEE). Requires approval of the design but not the actual construction 

I 
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of the following source system and EPM queries and reports which is a responsibility of 
the technical teams: 

o Standard System Queries against the source system or EPM's OBIEE. 

o OBIEE standardized public reports. Does not include user created private reports 
fromOBIEE 

4. Review and/or recommend changes to proposed central agency policies and procedures 
that may impact the Statewide ERP Systems procurement modules .. This review will be 
primarily required of policies or procedures from the three central sponsoring agencies but 
may also include input from the Customer Advisory Group. The three central sponsoring 
agencies are: 

o Minnesota Management and Budget 

o Department of Administration 

o MN .IT Services 

5. Identify procurement related data retention criteria and provide technical staff with 
guidance on what data to eliminate, retain, or archive. 

6. Work with other SWIFT cross module teams as appropriate to recommend future 
improvements to the procurement modules, provide an assessment of the value of those 
improvements to the state agencies, and present them to the ERP Steering Committee for 
approval and prioritization. 

7. The Procurement Team will respond to requests from agencies, the Office of Legislative 
Audit, Legislative staff, etc. for procurement related information on a time available or 
priority basis as determined by the ERP Steering Committee. Responses can include special 
data requests, cost assessments of proposed procurement related system or policy changes, 
status updates, etc. 

8. For any requests requiring a system change, the Procurement Team will manage the cost 
estimation determination by working with the impacted areas such as MN .IT Services. 
Once this assessment is completed and it results in ~ system or policy change 
recommendation the Procurement Team will present their recommendation to the ERP 
Steering Committee for approval prior to proceeding with any development or 
implementation. 

9. Define requirements,and provide support for the functional testing of planned procurement 
changes to the SWIFT applications. This would include specific module changes or the 
more global changes such as an implementation of version or image upgrades. 

10. Approve procurement related production code migrations in accordance with existing 
MN.IT Services standards after completion of appropriate user acceptance testing. · 

11. Participate in and support the activities of the Customer Advisory Group on an as needed 
·basis. 



12. Participate in the following Statewide User Groups: 

o OSP Procurement Coordinators Group 

o OSP Professional and Technical Coordinators Group 

o OSP Acquisitions Group 

o Office of Grants Management Grant Coordinators Group · 

o Oracle Public Sector User Group (PSUG) 

o Midwest Oracle User Group (MOUG) 

13. The Procurement Team is expected to collaborate with other System Support teams to 
complete both continuous improvement and production support tasks. 

Procurement Team Reporting Structure 

Members of the Procurement Team are employees of the Department of Administration/OSP. Each 

Procurement T~am position is a full time position with occasional on-call responsibilities and is 

managed by the Procurement Team Supervisor who will report to OSP. S/he will coordina~e team 

work assignments with the ERP Director. The ERP Director reports to the MMB Assistant 

Commissioner of Enterprise Communications and Planning and receives his/her direction from the 
ERP Steering Committee. 



MMB -Admin lnteragency Agreement - SWIFT Procurement Support 

Procurement Team - Projected Costs - Exhibit B 

Position Salary Fringe Total Projected 

Employee Name number Position 2020 2020 Cost 2020 Salary 2021 

Dave Smith 01000271 SPA Dir/21K $93,524 $21,311 $114,835 $93,167 

Jane Ramstad 01000301 AcqMgtSpec/lSL $83,390 - $19,902 $"103,292 $84,146 

Ed Schuebel 00606770 AcqMgtSpec/15L $84,469 $33,755 $118,224 $84,146 

Vacant 01108987 SPASenlor/l0L $51,415 $29,242 $80,657 $51,219 

Chantes, Sodany 01110295 SPA/SL $48,204 $17,575 $65,779 $49,607 

MMB Funded $361,002 $121,785 $482,787 $362,285 

Angie Brandt 01091373 AcqMgtSpec/15L $70,815 $18,154 $88,969 $72,945 

Kim Baldwin 01116241 AcqMgtSpecSr/18L $94,278 $21,416 $115,694 $93,918 

Roger Bacchus 00007590 AcqMgtSpec/1S L $84,469 $33,755 $118,224 $84,146 

Admin Funded $249,562 $73,325 $322,887 $251,009 

Total $610,564 $195,110 $805,674 $613,294 

-~----------~- -·~--•,-.-·-··------~····-·-·..---·-.,...,...~r-1 

Total 

Projected Cost . 

Fringe 2021 2021 
$21,708 $114,875 

$20,455 $104,601 

$34,894 $119,040 

$30,403 $81,622 

$18,542 $68,149 

$126,002 $488,287 

$18,897 $91,842 

$21,813 $115,731 

$34,894 $119,040 

_$75,604 $326,613 

$201,606 $814,900 



DEPARTMENT OF 
ADMINISTRATION 
HUMAN RESOURCES 

STATE OF MINNESOTA 
SHARED SERVICES AGREEMENT 

This agreement is between the Minnesota Department of Administration (Adm in) and Minnesota Management 
and Budget (MMB). 

Agreement 
1. Term of Agreement 

1.1 Effective date: November 1, 2018, or the date the state obtains all required signatures under Minnesota 
Statutes Section 16C.0S, subdivision 2, whichever is later. This agreement supersedes the previous 
agreement that went into effective in May, 2016. 

1.2 Continuous effect: This agreement will remain in effect unless amended or terminated by the parties 
pursuant to the terms of this agreement. 

1.3 Termination: This agreement may be terminated by the authorized representative of either party by 
giving written notice of termination at least 90 days prior to the effective date of the termination. 

2. Scope of Work 
This agreement enables Adm in and MMB to share the services of a human resources office and coordinate 
human resources support for the operations of each agency by sharing its costs. The employees in this shared 
human resources office will be employees of the Department of Administration. 

3. Goals of this Agreement 

• Ensure each agency's leadership teams have access to the necessary advice, support and strategic 
guidance to achieve its mission. 

• Allow the two agencies to ensure adequate staffing capacity to meet needs. 

• Coordinate efforts to provide specialized expertise and advanced strategic priorities, such as 
employee engagement, professional development, performance management, workforce 
planning, labor relations and other specialized areas. 

• Promote strong working partnerships among the human resources office and each agency's 
divisions, by maintaining ongoing communications and close working relationships with each 
agency's leadership, managers and supervisors. 

• Continually assess each agency's requirements for human resources support to meet business 
needs. 

• Maintain an electronic record of the vacancy filling process 

• Meet quarterly to discuss goals and performance 
• Meet these performance measures: 

ACTIVITY I TURNAROUND TIME* 

AUDITS 

Establish I Within 1- 2 weeks of receipt 



ACTIVITY TURNAROUND TIME* 

Reallocation Within 4 - 6 weeks of receipt 

CLASS/FICA TION & COMPENSATION REQUESTS 

Review of classification and compensation Within 5 days of receipt of 

requests. The HR office is not responsible for complete and accurate information 

processing information if it has not received packet from supervisors and 

a written request. managers 

VACANCY FILLING 

Send Supervisors Welcome/Checklist; phone Within 2 days of receipt 
contact 
Post Internal vacancy for bidding per contract Within 3 days of receipt 
requirements 
Review bids, determine eligibility, respond to Within 2 days of closing 
bidders and inform supervisor of eligible 
bidders 
Identify minimum and preferred quals Within 2 days of receipt or closing 

date for bids 

Announce on Careers website Within 3 days of closing date of 
internal posting OR within 3 days of 
receipt (can be posted 
simultaneously with internal 
posting) 

Review resumes to determine if minimum Within 5 days of closing date on 
quals are met/other obligations (AA, WC; posting 
Vets, etc); send roster to hiring supervisor 

Notify candidates who did not meet min Within 1 week of the date the 
qua ls roster was issued to supervisor 
Notify candidates who are no longer being Within 1 week of date of interviews 
considered 

Notify staff to send offer letter Within 2 days of offer/receipt of 
offer notification 

Send offer letter Within 2 days of receipt 

4. Consideration and Payment 
In consideration for the scope of work identified in section 2 of this agreement, MMB and Adm in agree to 
share the costs of the operation of the human resources office as identified on Attachment 1 to this 
agreement. 

2 



The human resources director will establish and monitor performance to ensure that each agency is receiving 
support commensurate with the resources each agency is contributing to the agreement. This may include 
the use oftime tracking to ensure the funding splits are properly allocated. 

5. Conditions of Payment 
This agreement must be performed to the mutual satisfaction of both parties. Issues related to this 
agreement should be should be resolved by the authorized representatives. The human resources director, 
the agency chief financial officers, or the authorized representatives may propose changes in the cost share 
agreement annually or if the work of the agencies changes as a result of reorganization, new powers and 
duties or other significant changes in work, so that the parties can remain confident of the appropriateness 
and mutual benefits of the agreement. 

6. Authorized Representative 
Admin's authorized representative is Lenora Madigan, Deputy Commissioner, Department of Administration, 
50 Sherburne, 200 Adm in Building, St. Paul, MN 55155, 651-201-2563, or her successor. 

MM B's authorized representative is Eric Hallstrom, Deputy Commissioner, Minnesota Management and 
Budget, Centennial Office Building, St. Paul, MN 55155, 651-201-8010, or his successor. 

The authorized representatives are responsible for monitoring the terms of this agreement and will meet 
regularly to evaluate the operation of the human resources office in light of the goals identified in section 3 of 
this agreement. 

7. Supervision 
The human resources director will report to Admin's authorized representative. The human resources director 
will meet biweekly with MM B's authorized representative to manage the delivery of human resources 
services to MMB. The human resources director and staff must serve the best interest of each agency 
independently. 

Any human resources director performance reviews conducted by Admin will be shared with MMB's 
authorized representative and Adm in will provide MMB with an opportunity to give input and make 
recommendations. Each agency authorized representative agrees to promptly share with each other any 
complaints made against the human resources director. Any complaints or performance concerns regarding 
the human resources director will be addressed in coordination with MMB, and Adm in will consider 
recommendations provided by MMB before corrective actions or discipline are imposed. If warranted, 
complaints will be investigated promptly. 

The human resources director or their designee will provide MMB with an opportunity to give input and make 
recommendations on human resources staff performance reviews. Each authorized representative agrees to 
promptly share with each other any complaints made against human resources staff. If warranted, complaints 
will be investigated promptly. Adm in, in consultation with the human resources director will provide notice to 
MM B's authorized representative of discipline of human resources staff that could impact MM B's operations. 

8. Amendments 
Any amendment to this agreement must be in writing and will not be effective until the written amendment 
has been executed and approved by the authorized representatives, or their successors in office. 

9. Liability 
Each party will be responsible for its own actions and the results thereof. 
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10. Data 
Admin and MMB must comply with the Minnesota Government Data Practices Act (MGDPA), Minnesota 
Statutes Chapter 13, as it applies to all data exchanged under this agreement, and as it applies to all data 
created, collected, received, stored, used, maintained, or disseminated by either party to this agreement. The 
civil remedies of Minnesota Statutes Chapter 13.08 apply to the release of the data referred to in this clause 
by either party. 

Through this agreement the human resources director and human resources staff are permitted to access not 
public data needed to accomplish any work duties that are subject to the human resources functions that are 
provided by the human resources director and staff. 

Each agency is responsible for responding to requests for data regarding the agency's own employees, 
including requests under the MGDPA and litigation discovery requests. Ad min will have the duty to respond to 
requests for data on the human resources director or the human resources staff, with the assistance from and 
in coordination with MMB as necessary. 

Whenever MMB has potential litigation that impacts data held by the human resources office, its director or 
staff, the legal counsel for MMB will notify legal counsel for Admin to request that Admin's employee be 
placed on a litigation hold. 

1. 

Title: Deputy Commissioner 

Date: 1 z..__ / 11- / Zo ( 't 

2. Department of Administration 

By: ~ttlfr 
Title: Deputy Corrnnis~ner 

Date: i l. · ' ~ • IS 
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Attachment 1 

FY19 Shared Human Resources Office Costs 
DESCRIPTION MMB Admin TOTAL 

Salaries 392,431 31% 892,692 69% 1,285,123 

IT 38,066 100% 0% 38,066 

Lease 19,244 33% 38,454 67% 57,698 

Other 4,000 5% 73,447 100% 73,447 

TOTAL COSTS 453,741 31% 1,004,593 69% 1,454,334 
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m MANAGEMENT 
AND BUDGET 
MANAGEMENT ANALYSIS 
AND DEVELOPMENT 

MAD Project Number: 2020-146 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

Requesting Agency: Department of Administration, MMCAP MAD Contact: Renda Rappa 

Accounting Information: Business Unit- G1001, Financial Dept ID - G1031500, APPRID - G100085, Fund- 5200, 
Accounts - 670011. 

Agency: 
fhD~ ID Fiscal Year: r::v d--0 ~ J.. I Vendor Number: 

ID G 100000000, Location 001 
Total Amount of Contract: I Amount of Contract First FY: ,8 j / {}J IJ CJ{), O {) 

$202,400.00 
Category Code: Category Code: Categmy Code: 

80101500 
Account: Account: Account: 

Amount: Amount: Amount: 

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3: 

Fund: 4-g I Fund: Fund: 

Appr: fho~,0,01 Appr: Appr: 

Fin Dept ID: &o 'J.2> I J I )-. Fin Dept ID: Fin Dept ID: 

Rept Catg: Rept Catg: ReptCatg: 

Amount: Amount: Amount: 

Processing Information: (Some entries may not apply.) Begin Date: :J--/JtfJ la I);).{) End Date: / 0 / °2J) ~ ;)..{) 

Order: 3(,'(1-1 IP'? 2, I Z / / l{ Zfl 1--/&JMW ('v, 
Number/Date/Signature 

[Individual signing certifies that funds 
have been encumbered as 1·equired by 
Minn. Stat. §§16A.15 and 16C.05] 

This is an agreement between the Department of Administration, MMCAP (Requesting Agency) and Minnesota Management 
and Budget, Management Analysis and Development (Division). 

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-797-1311 • TTY: 800-627-3529 • http://mn.gov/mmb/mad 



1. Services to be Performed: 

The Division agrees that through its Master Contract with More Insight the Division will sub-contract 
with More Insight to provide the services identified in Exhibit A, which is attached and incorporated 
into this agreement. 

2. Contacts: 

The following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa Requesting Agency: Rose Svitak 

3. Consideration and Terms of Payment: 

In consideration for all services performed and materials provided, the Requesting Agency agrees to 
pay the Division as follows: 

The Division wiII invoice up to 1,440 hours at a rate of $135/hour for services provided by 
Matthew Thomas as identified in Exhibit A. The Division wiII also invoice up to $8,000.00 for 
project management. The total amount the Division will invoice under this agreement shall not 
exceed $202,400.00. 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of 
invoices submitted by the Division. The invoices will be submitted according to the following 
schedule: 

Payment to be requested by invoice based on actual hours of service performed by the Division in 
the previous month, with cumulative payments not to exceed the total agreed amount listed above. 

4. Condition of Payment: 

All services provided by the Division under this agreement must be performed to the Requesting 
Agency's satisfaction, as determined at the sole discretion of the Requesting Agency's Authorized 
Representative. 

5. Effective Dates: 

This agreement is effective Februa1y 11, 2020, or when all necessa1y approvals and signatures have 
been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect 
until October 31, 2020, or until all obligations have been satisfactorily fulfilled, whichever comes first. 

6. Termination: 

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty 
(30) days written notice to the other party. In this event, the Division shall receive payment on a pro 
rata basis for the work performed. 

Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2020-146 
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7. Requesting Agency's Authorized Representative: 

The Requesting Agency's authorized representative for the purposes of this agreement is Rose Svitak. 
This person shall have final authority for accepting the Division's services and if the services are 
satisfact01y, will certify this on each invoice submitted as part of number 3. 

8. lnteragency Agreement Authorization: 

Pursuant to Mhmesota Statutes, Sections 16A.055 Subd. la.; 43A.55 Subd. 2.; and 471.59, the 
Division is authorized to ·enter into this agreement. 

9. Amendments: 

Any amendments to this agreement will be in writing and will be executed by the same parties who 
executed the original agreement, or their successors in office. 

10. State Audit: 

The books, records, documents, and accounting practices and procedures of the Divisipn relevant to 
this agreement, shall be subject to examination by the Requesting Agency and either the Mhmesota 
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years. 

11. Liability: 

Each party will be responsible for its own acts and behavior and the results thereof. 

Approved: 

1. Requesting Agency 2. Management Analysis and Development 

By: 

Title: 

Date: ol \ lO l :t.b~O Date: 

lnteragency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2020-146 
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EXHIBIT A 1 /JI Of' · 
• • in•,_. g 

Our Understanding of MMCAP's Needs 

The needs outlined in the MMCAP solicitation highlight the need for an individual that has extensive 
program management experience with the ability to: 

• 

• 
• 

• 

• 

• 

• 
• 

Quickly support the MMCAP Infuse staff in the populating the bid items and their usage by 
GCNS sequence number and setting up the vendors and the vendor contacts In the BuySpeed 
system. · 
Work with the MMCAP Infuse Contract Management team to train vendors on how· to utilize and 
respond to bids In the BuySpeed system. 
Provide leadership and oversight on managing the annual bld_process within the BuySpeed 
program, Including bid acknowledgement, bid revisions, ranking reports and final awards 
(including dual and multiple awards). ' 
Provide setup support and train MMCAP Infuse staff to manage the newly created BuySpeed 
help desk within the office. 
Frequently update and create additional training and procedural manuals as needed to support 
the annual bid process. 
Provide program management of the acquisition and implementation of a new contact 
management system, including technical documents, UAT and training of all users while 
following MN procurement law. 
Provide leadership In analyzing processes and procedures managing needed enhancements to 
the BuySpeed and CMS systems as the team increases Its use of both programs. 
Provide additional change management and leadership support as needed . 

Project Activities and Deliverables 

High Level Activities Deliverables 
• .Facilitate project meetings with MMCAP Infuse project • Annual bid Project Plan 

team • CMS Acquisition & Implementation 

• Maintain the program project plan with resource Project Plan 
assignment and take responsibility for time estimates • CMS Training Manuals 
and project execution • Bi-Weekly Performance Updates 

• Provide bid support to MMCAP Infuse team members • Project Issue List 
• Provide help desk support and train MMCAP Infuse team • Project Risk List 

members • Project Organizational Structure 
• Manage the Risk and Issue Logs with MMCAP Infuse updates 

leadership • Vendor Training Project Plan 
• Update relevant MMCAP Infuse process maps and • Project Process Maps 

procedures with MMCAP Infuse team support • Change Management & Training 
• Manage and provide training of the BuySpeed and CMS Plan 

replacement system to MMCAP Infuse employees on • Data Migration Project Plan 
both a group and one-on-one basis. • CMS Go-Live Plan 

• Assist in the training of vendors with MMCAP Infuse • Project BudgeVCost Estimates 
Leadership support • Issue Escalation Summary 

• Manage and resolve both technical and procedural 
issues in partnership with the MMCAP Infuse staff 

• Work with system vendor on developing data migration 
and integration plans 

Page 1 More Leadership. More Results. More Insight. 



Hi~h Level Activities Deliverables 

• Partner with Contact Management System vendor to 
perform UAT 

• Facilitate the development of a launch/go live plan with 
MMCAP Infuse employees 

• Provide ongoing support plan and cost estimates 

• Prepare and deliver presentations for staff and 
management on deliverables 

• Deliver bl-weekly written status report 

• Communicate weekly verbal discussion of status ' 
(typically a weekly meeting) 

• Utilize accepted change management tools and 
procedures to Improve engagement with MMCAP Infuse 
staff, customers and leadership 

• Provide leadership for p-rogram 

• Provide strategic vision and thinking with focus on 
outcomes 

• Create clear and attainable project/program objectives 

• Create clear and attainable project/program 
requirements 

• Manage program/project constraints of cost, time and 
scope 

• Analyze and document business requirements and 
required data to deliver work products throughout the 
project life cycle 

• Translate business requirements to System/Functional 
specifications, and pass them on to Application 
Developers 

• Coordinate Business Validation to verify that a set of 
end-to-end business processes function as Intended 

• Form close links with team members and stakeholders 

Resource and Experience 

• This work will be conducted by Matt Thomas. 

• His full resume appears at the back of this response, and highlights his relevant experience to 
serve on this project include: 

Page2 

o Matthew has over two years of experience of configuring and customizing Periscope's 
BuySpeed software for pharmaceutical applications and has solid working relationships 
with Periscope's leadership team and its support staff in Austin, Texas. 

o Matthew has managed several projects for the MN Office of State Procurement and is 
well educated on the Office's procedures and has good working relationships with Its 
leadership. Matthew also is very familiar with the State's procurement laws and rules. 

o In addition to previously working with the MMCAP Infuse team, Matthew has managed 
projects at both the MN and PA Department's of Health. He has significant experience in 
the pharmaceutical and healthcare market space through these projects. 

More Leadership. More Results. More Insight. 



o Matthew led the requirements gathering and market review for the MMCAP Infuse 
Contact Management replacement project. He is very familiar with the needs, challenges 
and integration points the new system will need to fulfill MMCAP lnfuse'.s needs as well 
as the current offerings the marketplace provides. 

o Matthew has his PROCSI change management certification and has used the ADKAR 
model for the implementations of many of his projects to ensure consistency and long
term success of those project outcomes. 

• References 

o Don Hagman, Donhagman@gmail.com, 508-245-4230 

o Kristin Farnsworth, Kristin .Farnsworth@thepioneerteam.com, 612-505-0474 

o Terry MacVey, Terry.MacVey@gmail.com, 612-889-1532 

• It is currently anticipated that Matt will be full-time on this project 

Project Assumptions 
To ensure the timely completion of this project in a manner that meets MMCAP lnfuse's goals and 
expectations, we have made several key assumptions. Should any of these assumptions change, 
MMCAP Infuse and More Insight will discuss and agree upon impact and resolution. 

• It is anticipated the project will start on or after 2/10/20, with an anticipated conclusion of this first 
phase on or around 10/31/2020. 

• MMCAP Infuse leadership, along with key MMCAP Infuse team members and representatives will 
be readily available to participate In conversations and meetings as required. 

• MMCAP Infuse leadership, along with key MMCAP Infuse team members and representatives will 
meet both individual and team requirements as needed to maintain the project timeline and avoid 
delays. 

• Issue Escalation. In the event of an Issue that, in the Contractor's opinion, is likely to result in 
significant delay or additional cost to the project, and which Issue may be remedied by State 
action, such Resource shall Immediately notify the State's project manager (Rose Jacobs Svitak), 
as well as the MMCAP Infuse Managing Director (Wendy Savakes), for the purpose of informing 
and colll;lctlvely planning action to resolve the Issue appropriately. 

Project Pricing and Terms 
More Insight will deliver this project on a time and materials fee basis. The proposed hourly rate for 
Matthew Thomas Is $135. Estimated time is for completing of the project is 36 weeks of work. This 
results in total estimated fees of $194,400. Only actual time worked will be invoiced. Fees will be billed 
monthly. 

***** 

More Insight is willing to modify any element of this proposal to better meet the needs of the MMCAP 
Infuse team for this critical initiative. 
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STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

This agreement is between Minnesota Management and Budget (MMB), Enterprise Talent Development (ETD), 658 Cedar Street, 400 
Centennial Building, Saint Paul, MN 55155 and the Minnesota Department of Commerce (Commerce), 85 Seventh Place East, Suite 
280, Saint Paul, MN 5510 I. 

Agreement 
I Term of Agreement 

1.1 Effective date: Upon execution, the date the State obtains all required signatures under Minnesota Statutes Section I 6C.05, 
subdivision 2. 

1.2 Expimtiou ,late: June 30, 2020, or until all obligations have been satisfactorily fulfilled, whichever occurs first. 

2 Scope of Work 
MMB's Enterprise Talent Development division (ETD) will subcontract with edChunk, Inc., (Contractor) to provide services to 
the Minnesota Department of Commerce (Commerce). The Contractor shall work with Commerce to develop and deliver training 
and communication materials for Commerce's eHeat Next Generation software application. The title of the training is "eHEAT 
next Generation Release One Training". Contractor shall ensure that the duration of each in classroom training session will be 2-
full-days in length. Contractor shall ensure that all training materials and training sessions cover how to use the new Energy 
Assistance Prog\'8ln (EAP) software (eHEATNext Generation) for each audience, which consists of, but may not be limited to, the 
current service provider network, energy vendors, and Commerce staff. Contractor shall ensure that all content and materials 
provided meet the State's accessibility requirements, and thus they must be Section 508 and Web Content Accessibility guidelines 
(WCAG) 2.0 Compliant. The Contractor shall use the Analyze, Design, Develop/Produce, Implement, and Evaluate (ADDIE) 
instrnctional design methodology for this project. 

Deliverables 

The Contractor's duties include, but are not limited to, delivery of the services and materials identified below: 

Rev. 12/00 

2.1 Analyze 

2.2 

2.1.1 Collaborate with Commerce's Subject Matter Expe11s (SMEs) to determine approach for the following 
phases: 
A. Define key messages. 
B. Develop learning objectives for each audience based upon their access and roles within the ·system. 
C. Develop goals for the project. 
D. Develop a Task Inventory. 
E. Develop training deliverables. 

2.1.2 The Conh·actor must obtain and receive final approval from Commerce on all content and materials 
developed for each deliverable. 

Design 
2.2.1 Contractor's duty to design a curriculum includes, but may not be limited to, designing the following items 

in accordance with the determinations made in the analysis phase: 
A. Collaborate with Commerce to determine the best media for each learning objective and each 

audience, this may include, but may not be limited to: classroom h·aining, participant guides, 
HTML user guides, online h·aining, web conferences, videos, screen level help, FAQs, etc. 

B. Develop content based on learning objectives for each audience. 
1. Give to Commerce for review and approval. 
2. Make any necessaty changes, as per Cornn1erce. 
3. Give to Commerce for final review and approval. 

C. Upon Commerce's request, develop web conference materials. 
1. Give to Commerce for review and approval. 
2. Make any necessaty changes, as per Commerce. · 
3. Materials must meet the State's accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. 

D. Develop a prototype of the instrnctor guide. 
Page I of5 

Interngency Agreement 



20CONT13 

Rev. 12/00 

2.3 Develop 

1. Give prototype to C01mnerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State's accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
E. Develop a prototype of the participant guide. 

1. Give prototype to Commerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State's accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
F. User guides. 

1. Collaborate with Commerce to determine if user guides are to be developed and the 
number needed (if applicable). Ifit is determined that user guides are needed, then: 
I. Develop a prototype of each user guide in HTML5. 
ii. Give each prototype to Commerce to review and approve. 
Iii. Materials must meet the State's accessibility requirements before final review 

and approval can be provided. 
Iv. Give each prototype to ·commerce for final review and approval. Upon final 

approval by Commerce of each prototype, the prototypes will become the final 
product. 

G. Collaborate with Commerce's SMEs to develop a production schedule of the deliverables. The 
Contractor must obtain and receive final approval from Commerce of the production schedule . . 

2.3.1 Produce all training materials according to production schedule. Training materials inolude, but may not be 
limited to: instructor guide, PowerPoints, and pa11icipant materials. The Contractor must obtain and receive 
final approval from Commerce for all training materials provided, and all training materials must meet the 
State's accessibility requirements. 

2.3 .2 Provide an instructor/facilitator to rehearse the 2-full-day classroom training at Commerce, 85 Seventh 
Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstance, the location may be subject to 
change.) 
A. Make any necessmy changes, as per Commerce. 

2.3.3 Provide an instructor/facilitator to deliver one Train the Trainer session to Commerce SMEs at Commerce, 
85 Seventh Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstances, the location may be 
subject to change.) 

2.3.4 Record one live classroom training session. 
A. Provide accessible videos of classroom training session with closed captioning. 
B. Videos are to be hosted on Commerce's eHEAT Next Generation website. Commerce staff and 

service provider staff are to access via the eHEA T Next Generation login. 

2.4 Implementation 
2.4.1 Ifnot already completed, produce a final version of each piece ofh·aining material required by Commerce. 

The Contractor must obtain and receive final approval from Commerce for all training materials provided, 
and all training materials must meet the State's accessibility requirements. 

2.4.2 Provide an instructor/facilitator to deliver classroom training, ifrequired by Conunerce. 
A. Number ofh·aining sessions is to be determined, approximately 3 to 6 sessions are anticipated. 
B. Of the 3 to 6 anticipated sessions, 2 to 4 of the sessions may be held in a location outside of the 

Meh·o Area. 
2.4.3 Provide an insh·uctor/facilitator to deliver Train the Trainer sessions to service provider staff, if required by 

Conunerce. 
2.4.4 Provide a facilitator to deliver web conferences via WebEx, if required by Cotmnerce. 

2.5 Evaluate 
2.5.1 Collaborate with C01mnerce SMEs to assess the success ofh·aining and change management efforts. 
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Commerce will review each deliverable from the Contractor, and the Conh·actor will revise the deliverables as required by 
Commerce. The Conh·actor's time and service for revisions is included. 

Any feature or functionality approved by Conunerce that is later determined to be considered non-compliant may incur 
additional costs and may require an amendment in order for the Conh·actor to provide the necessary revisions to ensure 
compliance with State accessibility requirements. 

All source code, documents, and files will be the property of the State of Minnesota and given to Commerce upon completion 
of this project. 

3 Consideration and Payment 
ETD will invoice no more than monthly, upon completion of services and materials actually provided, and as per the breakdown 
of costs listed in Tables I and 2 below. Invoices are sent directly from SWIFT to accountspayable.commerce@state.mn.us. 
Commerce is to pay within 30 days of receipt of each invoice. 

Table I: Breakdown of Costs 
Deliverables Cost ETDAdmin 

Fee (18%) 
Analyze $80.00/hour $14.40/hour 

In collaboration with Commerce's SMEs, determined the approach for the following 
phases: 
Define key messages. 
Develop learning objectives for each audience based upon their access and roles within 
the system. 
Develop goals for the project. 
Develop a Task Inventory. 
Develop training deliverables. 

Desif!n 
In collaboration with Commerce, determined the best media for each learning objective 
and each audience, this may include, but may not be limited to: 

- ✓ Classroom h·aining 
✓ Participant guides 
✓ HTML user guides 
✓ Online training 
✓ Web conferences 
✓ Videos 
✓ Screen level help 
✓ FAQs 
✓ Other deliverables requested by Commerce 

Developed content based on learning objectives for each audience. 
Developed web conference materials (upon Commerce's request) that meets the State's 
accessibility requirements. 
Developed a prototype of the instructor guide. 
Provided a finalized insh·uctor guide that meets the State's accessibility requirements. 
Developed a prototype of the participant guide. 
Provided a finalized participant guide that meets the State's accessibility requirements. 
In collaboration with Commerce, determined if user guides are to be developed and the 
number needed (if applicable). 
Developed a prototype of each user guide in HTML5 (upon Commerce's request). 
Provided finalized user guides (upon Commerce's request) in HTML that meets the 
State's accessibility requirements. 
In collaboration with Commerce, developed a production schedule of the deliverables. 

Develop 
Produced all h·aining materials according to prnduction schedule. Training materials 
include, but may not be limited to: 

✓ lnsh·uctor guide 
✓ PowerPoints 

Page 3 of5 
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Deliverables Cost ETDAdmin 
Fee (18%) 

✓ Participant materials 
Delivered a rehearsal of the 2-full-day classroom training. 
Delivered one 2-full-dayTrain the Trainer session to Commerce SMEs. 
Recorded and provided one live classroom training session that meets the State's 
accessibility requirements. 

J111ple111e11/atio11 
Delivered a final version of each piece of training material required by Commerce that 
meets the State's accessibility requirements (if not already completed). 
Delivered up to 6 sessions of the 2-full-day classroom training, if required by Commerce. 
- Up to 4 of the 6 sessions may be held outside the Meh·o Area. 
Delivered the 2-full-day Train the Trainer sessions to service provider staff, ifrequired 
bv Commerce. 
Delivered web conferences via WebEx, if required by Commerce, that meets the State's 
accessibility requirements. 

Evaluate 
In collaboration with Commerce, assessed the success ofh·aining and change 
management efforts. 

TOTAL HOURS (amount of services and materials actually provided, not to exceed) 840 hours 
TOTAL COST (amount of deliverable services and materials actually provided, includes ETD admin fee, $79,296.00 

not to exceed) 

T bl 2 B kd a e rea owno fT rave IE xpenses 
Travel Expense Cost Quantity Subtotal 

(includes (not to exceed) 
taxes/fees/g1•atuity) 

Hotel Up to $150.00/night Up to 12 nights (up to 3 $1,800.00 
nights per session) 

Mileage - Up to 700 miles per roundtrip - must $0.575/mile Up to 4 roundh·ips $1,610.00 
be the most direct route between 2 locations 
Parking (if applicable) Up to $20.00/day Up to 8 days (up to 2 days $160.00 

per session) 
Meals - breakfast, lunch, dinner Up to $36.00/day Up to 12 days (up to 3 $432.00 

days per session) 
TOTAL (amount ofh·avel expenses, not to exceed) $4,002.00 

The payment is to be made to ETD using the applicable vendor number accounting information: GlOOOOOOOO Location: 001. 

The total obligation of Commerce for all compensation and reimbursements to ETD under this agreement will not exceed 
$83,298.00. 

4 Conditions of Payment 
All services provided by ETD under this agreement must be performed to Commerce's satisfaction, as determined at the sole 
discretion of Commerce's Authorized Representative. 

5 Authorized Representative 
ETD's Authorized Representative is George Wellock, Business and Operations Manager, 10 River Park Plaza, Suite G35, Saint 
Paul, MN 55107, (651) 558-6671, george.wellock@state.mn.us or their successor. 

Commerce's Authorized Representative is Anne O'Connor, Deputy Conunissioner, 85 Seventh Place East, Suite 280, Saint Paul, 
MN 55101, (651) 539-1442, anne.oconnor@state.mn.us or their successor. 

6 State Audit 
The books, records, documents, and accounting practices and procedures relevant to this agreement, are subject to examination by 
the State and/or the State Auditor or Legislative Auditor, as appropriate, for a minimum of six years from the end of this 
agreement. 
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7 Amendments 
Any amendment to this agreement must be in writing and will not be effective until it has been executed and approved by the same 
parties who executed and approved the original agreement, or their successors in office. 

8 Liability 
Each party will be responsible for its own acts and behavior and the results thereof. 

9 Termination 
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice to the other party. In 
this event, ETD shall be entitled to payment, determined on a pro rata basis, for work and/or services satisfactorily performed. 

I. STATE ENCUMBRANCE VERIFICATION ~ 
/11divid11al certifies that flmds have been e11c11111bered as 
required by Mi1111. Stal.§§ 16A.15 and 16C.05. 

Signed: ~ ~ 
(Please sign name on line above) 

~o.. C.,o {I 1't'\S 
(Please print name on line above) 

Date:_ :.l~ f~q{~B._0~-~-
SC;tf /-=19.'i08 / PY?D/Jtr1f 3-J3oC/5' 

2. MINNESOTA DEPARTMENT OF COMMERCE 

Title, ~ 

Date: • 'l.JlA) 

Title: Lr () ---~------------
Date: _U_)...._ -_ J,.-,_ ~_-_ -__ ;)-_Q_]---_~()_ 

Rev. 12/00 Interagency Agreement 
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AMENDMENT TO STATE OF MINNESOTA INTERAGENCY AGREEMENT 

Agreement Start Date: 

February 25, 2020 

Total Agreement Amount: 

$83,298.00 

Original Agreement Expiration Date: 

June 30, 2020 

Original Agreement: 

$83,298.00 

Current Agreement Expiration Date: 

June 30, 2020 

Previous Amendment(s) Total: 

Not applicable 

Requested Agreement Expiration Date: 

August 31, 2020 

This Amendment: 

None 

This amendment is by and between the Minnesota Management and Budget (MMB), Enterprise Talent Development 

(ETD), 658 Cedar Street, 400 Centennial Building, Saint Paul, MN 55155 and the Minnesota Department of Commerce 

(Commerce), 85 Seventh Place East, Suite 280, Saint Paul, MN 55101. 

 Recitals 

1.  MMB’s ETD division and Commerce have an agreement identified as SWIFT Contract Number 172908 (“Original 

Agreement”) in which MMB’s ETD division is to subcontract with edChunk, Inc., for edChunk, Inc., to work with 

Commerce to develop and deliver training and communication materials for Commerce’s eHeat Next Generation 

software application. 

2.  This agreement is being amended in order to extend the duration of this agreement in order to provide more time to 

complete the services identified in the Original Agreement to Commerce’s satisfaction. 

3.  MMB’s ETD and Commerce are willing to amend the Original Agreement as stated below. 

Agreement Amendment 

In this Amendment, changes to pre-existing Original Agreement language will use strike through for deletions and 

underlining for insertions. 

REVISION 1. Clause 1. “Term of Agreement” is amended as follows: 

1.1 Effective date:  Upon execution, the date the State obtains all required signatures under Minnesota Statutes 

Section 16C.05, subdivision 2. 

1.2 Expiration date:  June 30, 2020 August 31, 2020, or until all obligations have been satisfactorily fulfilled, 

whichever occurs first. 

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in 

full force and effect and incorporated into this amendment by reference. 

[TH PAGE HAS BEEN LEFT BLANK INTENTIONALLY.] 
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1.  STATE ENCUMBRANCE VERIFICATION    

Individual certifies that funds have been encumbered as  

required by Minn. Stat. §§ 16A.15 and 16C.05.     
  

Signed: ___________________________________________ 
        

Date: ____________________________________________ 

 

SWIFT Contract No.  ______________________________ 

SWIFT PO #: ___________________________ 

       

 

  

2. MINNESOTA DEPARTMENT OF COMMERCE 
 

By: ____________________________________________ 

     (With delegated authority) 

 

Title: __________________________________________ 

 

Date: __________________________________________        

 

 

3. MINNESOTA MANAGEMENT AND BUDGET 

 

By: ___________________________________________ 
  (With delegated authority) 

 

Title: _________________________________________ 

 

Date: _________________________________________ 

 

4. MINNESOTA MANAGEMENT AND BUDGET 

 

By: ___________________________________________ 
  (With delegated authority) 

 

Title: _________________________________________ 

 

Date: _________________________________________ 
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AMENDMENT TO STATE OF MINNESOTA INTERAGENCY AGREEMENT 

Agreement Start Date: 

February 25, 2020 

Total Agreement Amount: 

$83,298.00 

Original Agreement Expiration Date: 

June 30, 2020 

Original Agreement: 

$83,298.00 

Current Agreement Expiration Date: 

August 31, 2020 

Previous Amendment(s) Total: 

$0.00 

Requested Agreement Expiration Date: 

June 30, 2021 

This Amendment: 

$250,160.00 

This amendment is by and between the Minnesota Management and Budget (MMB), Enterprise Talent Development (ETD), 658 

Cedar Street, 400 Centennial Building, Saint Paul, MN 55155 and the Minnesota Department of Commerce (Commerce), 85 Seventh 

Place East, Suite 280, Saint Paul, MN 55101. 

 Recitals 

1.  MMB’s ETD division and Commerce have an agreement identified as SWIFT Contract Number 172908 (“Original Agreement”) 

in which MMB’s ETD division is to subcontract with edChunk, Inc., for edChunk, Inc., to work with Commerce to develop and 

deliver training and communication materials for Commerce’s eHeat Next Generation software application. 

2.  This agreement is being amended to: 

a. Extend the end date and increase the contract amount in order to add phases two and three, which includes eHEAT 

Next Generation Release Two Training and eHEAT Next Generation Release Three Training, and provide more 

time to complete the project.  

b. Modify language in the first paragraph of Clause 2, which consists of making a correction to the title of the training 

as well as adding Energy Assistance Program (EAP) applicants and mechanical contractors to the audience. 

c. Adding information identifying content and audience covered in phase one to clause 2.1. 

d. Modify language in subclause 2.1.4.2.B and in Table 1 of Clause 3, which consists of removing delivery of 

classroom sessions outside the Metro Area due to COVID-19 travel restrictions and the Stay at Home Order. 

e. Modify Commerce’s authorized representative as this has changed. 

3.  MMB’s ETD and Commerce are willing to amend the Original Agreement as stated below. 

Agreement Amendment 

In this Amendment, changes to pre-existing Original Agreement language will use strike through for deletions and underlining for 

insertions. 

REVISION 1. Clause 1. “Term of Agreement” is amended as follows: 

1.1 Effective date:  Upon execution, the date the State obtains all required signatures under Minnesota Statutes Section 16C.05, 

subdivision 2. 

1.2 Expiration date:  August 31, 2020 June 30, 2021, or until all obligations have been satisfactorily fulfilled, whichever occurs 

first. 

REVISION 2.  Clause 2. “Scope of Work” is amended as follows: 

MMB’s Enterprise Talent Development division (ETD) will subcontract with edChunk, Inc., (Contractor) to provide services to the 

Minnesota Department of Commerce (Commerce). The Contractor shall work with Commerce to develop and deliver training and 

communication materials for Commerce’s eHeat Next Generation software application. The title of the training is “eHEAT nNext 

Generation Release One Training”. Contractor shall ensure that the duration of each in classroom training session will be 2-full-days 

in length. Contractor shall ensure that all training materials and training sessions cover how to use the new Energy Assistance Program 

(EAP) software (eHEAT Next Generation) for each audience, which consists of, but may not be limited to, the current service 
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provider network, energy vendors, EAP applicants, mechanical contractors, and Commerce staff. Contractor shall ensure that all 

content and materials provided meet the State’s accessibility requirements, and thus they must be Section 508 and Web Content 

Accessibility guidelines (WCAG) 2.0 Compliant. The Contractor shall use the Analyze, Design, Develop/Produce, Implement, and 

Evaluate (ADDIE) instructional design methodology for this project. 

Amended to include eHEAT Next Generation Release Two Training and eHEAT Next Generation Release Three Training. The 

approach and the outlined deliverables are similar for each Release. The content and the audiences are different in each Release. 

2.1 Phase One Deliverables 

Content may include but may not be limited to: Introduction to e-Heat Next Generation – application processing, payment processing, 

energy vendor and mechanical contractor duties. Audiences may include but may not be limited to: Commerce EAP, service 

providers, energy vendors, and mechanical contractors.  

The Contractor’s duties include, but are not limited to, delivery of the services and materials identified below: 

2.1.1 Analyze 

2.1.1.1 Collaborate with Commerce’s Subject Matter Experts (SMEs) to determine approach for the following 

phases: 

A. Define key messages. 

B. Develop learning objectives for each audience based upon their access and roles within the 

system. 

C. Develop goals for the project. 

D. Develop a Task Inventory. 

E. Develop training deliverables. 

2.1.1.2 The Contractor must obtain and receive final approval from Commerce on all content and materials 

developed for each deliverable. 

 

2.1.2 Design 

2.1.2.1 Contractor’s duty to design a curriculum includes, but may not be limited to, designing the following items 

in accordance with the determinations made in the analysis phase: 

A. Collaborate with Commerce to determine the best media for each learning objective and each 

audience, this may include, but may not be limited to: classroom training, participant guides, 

HTML user guides, online training, web conferences, videos, screen level help, FAQs, etc. 

B. Develop content based on learning objectives for each audience. 

1. Give to Commerce for review and approval. 

2. Make any necessary changes, as per Commerce. 

3. Give to Commerce for final review and approval. 

C. Upon Commerce’s request, develop web conference materials. 

1. Give to Commerce for review and approval. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. 

D. Develop a prototype of the instructor guide. 

1. Give prototype to Commerce to review and approve. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 

E. Develop a prototype of the participant guide. 

1. Give prototype to Commerce to review and approve. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 

F. User guides. 
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1. Collaborate with Commerce to determine if user guides are to be developed and the 

number needed (if applicable). If it is determined that user guides are needed, then: 

i. Develop a prototype of each user guide in HTML5. 

ii. Give each prototype to Commerce to review and approve. 

iii. Materials must meet the State’s accessibility requirements before final review 

and approval can be provided. 

iv. Give each prototype to Commerce for final review and approval. Upon final 

approval by Commerce of each prototype, the prototypes will become the final 

product. 

G. Collaborate with Commerce’s SMEs to develop a production schedule of the deliverables. The 

Contractor must obtain and receive final approval from Commerce of the production schedule. 

 

2.1.3 Develop 

2.1.3.1 Produce all training materials according to production schedule. Training materials include, but may not be 

limited to: instructor guide, PowerPoints, and participant materials. The Contractor must obtain and receive 

final approval from Commerce for all training materials provided, and all training materials must meet the 

State’s accessibility requirements. 

2.1.3.2 Provide an instructor/facilitator to rehearse the 2-full-day classroom training at Commerce, 85 Seventh 

Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstance, the location may be subject to 

change.) 

A. Make any necessary changes, as per Commerce. 

2.1.3.3 Provide an instructor/facilitator to deliver one Train the Trainer session to Commerce SMEs at Commerce, 

85 Seventh Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstances, the location may be 

subject to change.) 

2.1.3.4 Record one live classroom training session. 

A. Provide accessible videos of classroom training session with closed captioning. 

B. Videos are to be hosted on Commerce’s eHEAT Next Generation website. Commerce staff and 

service provider staff are to access via the eHEAT Next Generation login. 

 

2.1.4 Implementation 

2.1.4.1 If not already completed, produce a final version of each piece of training material required by Commerce. 

The Contractor must obtain and receive final approval from Commerce for all training materials provided, 

and all training materials must meet the State’s accessibility requirements. 

2.1.4.2 Provide an instructor/facilitator to deliver classroom training, if required by Commerce. 

A. Number of training sessions is to be determined, approximately 3 to 6 sessions are anticipated. 

B. Of the 3 to 6 anticipated sessions, 2 to 4 of the sessions may be held in a location outside of the 

Metro Area. 

2.1.4.3 Provide an instructor/facilitator to deliver Train the Trainer sessions to service provider staff, if required by 

Commerce. 

2.1.4.4 Provide a facilitator to deliver web conferences via WebEx, if required by Commerce. 

 

2.1.5 Evaluate 

2.1.5.1 Collaborate with Commerce SMEs to assess the success of training and change management efforts. 

2.2 Phase Two Deliverables 

Content may include but may not be limited to: online application submission, reporting functions, user guides for all content created 

to-date. Audiences may include but may not be limited to: Commerce EAP staff, service providers, and EAP applicants. 

The Contractor’s duties include, but are not limited to, delivery of the services and materials identified below: 

2.2.1 Analyze 

2.2.1.1 Collaborate with Commerce’s Subject Matter Experts (SMEs) to determine approach for the following 

phases: 

A. Define key messages. 

B. Develop learning objectives for each audience based upon their access and roles within the 

system. 
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C. Develop goals for the project. 

D. Develop a Task Inventory. 

E. Develop training deliverables. 

2.2.1.2 The Contractor must obtain and receive final approval from Commerce on all content and materials 

developed for each deliverable. 

 

2.2.2 Design 

2.2.2.1 Contractor’s duty to design a curriculum includes, but may not be limited to, designing the following items 

in accordance with the determinations made in the analysis phase: 

A. Collaborate with Commerce to determine the best media for each learning objective and each 

audience, this may include, but may not be limited to: classroom training, participant guides, 

HTML user guides, online training, web conferences, videos, screen level help, FAQs, etc. 

B. Develop content based on learning objectives for each audience. 

1. Give to Commerce for review and approval. 

2. Make any necessary changes, as per Commerce. 

3. Give to Commerce for final review and approval. 

C. Upon Commerce’s request, develop web conference materials. 

1. Give to Commerce for review and approval. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. 

D. Develop a prototype of the instructor guide. 

1. Give prototype to Commerce to review and approve. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 

E. Develop a prototype of the participant guide. 

1. Give prototype to Commerce to review and approve. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 

F. User guides. 

1. Collaborate with Commerce to determine if user guides are to be developed and the 

number needed (if applicable). If it is determined that user guides are needed, then: 

i. Develop a prototype of each user guide in HTML5. 

ii. Give each prototype to Commerce to review and approve. 

iii. Materials must meet the State’s accessibility requirements before final review 

and approval can be provided. 

iv. Give each prototype to Commerce for final review and approval. Upon final 

approval by Commerce of each prototype, the prototypes will become the final 

product. 

G. Collaborate with Commerce’s SMEs to develop a production schedule of the deliverables. The 

Contractor must obtain and receive final approval from Commerce of the production schedule. 

 

2.2.3 Develop 

2.2.3.1 Produce all training materials according to production schedule. Training materials include, but may not be 

limited to: instructor guide, PowerPoints, and participant materials. The Contractor must obtain and receive 

final approval from Commerce for all training materials provided, and all training materials must meet the 

State’s accessibility requirements. 

2.2.3.2 Record one live classroom training session. 

A. Provide accessible videos of classroom training session with closed captioning. 
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B. Videos are to be hosted on Commerce’s eHEAT Next Generation website. Commerce staff and 

service provider staff are to access via the eHEAT Next Generation login. 

 

2.2.4 Implementation 

2.2.4.1 If not already completed, produce a final version of each piece of training material required by Commerce. 

The Contractor must obtain and receive final approval from Commerce for all training materials provided, 

and all training materials must meet the State’s accessibility requirements. 

2.2.4.2 Provide a facilitator to deliver web conferences via WebEx, if required by Commerce. 

 

2.2.5 Evaluate 

2.2.5.1 Collaborate with Commerce SMEs to assess the success of training and change management efforts. 

2.3 Phase Three Deliverables 

Content may include but may not be limited to: data integration with the Minnesota Department of Employment and Economic 

Development (DEED) and the Social Security Administration (SSA). Audiences may include but may not be limited to: Commerce 

EAP staff and service providers. 

The Contractor’s duties include, but are not limited to, delivery of the services and materials identified below: 

2.3.1 Analyze 

2.3.1.1 Collaborate with Commerce’s Subject Matter Experts (SMEs) to determine approach for the following 

phases: 

A. Define key messages. 

B. Develop learning objectives for each audience based upon their access and roles within the 

system. 

C. Develop goals for the project. 

D. Develop a Task Inventory. 

E. Develop training deliverables. 

2.3.1.2 The Contractor must obtain and receive final approval from Commerce on all content and materials 

developed for each deliverable. 

 

2.3.2 Design 

2.3.2.1 Contractor’s duty to design a curriculum includes, but may not be limited to, designing the following items 

in accordance with the determinations made in the analysis phase: 

A. Collaborate with Commerce to determine the best media for each learning objective and each 

audience, this may include, but may not be limited to: classroom training, participant guides, 

HTML user guides, online training, web conferences, videos, screen level help, FAQs, etc. 

B. Develop content based on learning objectives for each audience. 

1. Give to Commerce for review and approval. 

2. Make any necessary changes, as per Commerce. 

3. Give to Commerce for final review and approval. 

C. Upon Commerce’s request, develop web conference materials. 

1. Give to Commerce for review and approval. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. 

D. Develop a prototype of the instructor guide. 

1. Give prototype to Commerce to review and approve. 

2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 

E. Develop a prototype of the participant guide. 

1. Give prototype to Commerce to review and approve. 
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2. Make any necessary changes, as per Commerce. 

3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 

4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 

F. User guides. 

1. Collaborate with Commerce to determine if user guides are to be developed and the 

number needed (if applicable). If it is determined that user guides are needed, then: 

i. Develop a prototype of each user guide in HTML5. 

ii. Give each prototype to Commerce to review and approve. 

iii. Materials must meet the State’s accessibility requirements before final review 

and approval can be provided. 

iv. Give each prototype to Commerce for final review and approval. Upon final 

approval by Commerce of each prototype, the prototypes will become the final 

product. 

G. Collaborate with Commerce’s SMEs to develop a production schedule of the deliverables. The 

Contractor must obtain and receive final approval from Commerce of the production schedule. 

 

2.3.3 Develop 

2.3.3.1 Produce all training materials according to production schedule. Training materials include, but may not be 

limited to: instructor guide, PowerPoints, and participant materials. The Contractor must obtain and receive 

final approval from Commerce for all training materials provided, and all training materials must meet the 

State’s accessibility requirements. 

2.3.3.2 Provide an instructor/facilitator to rehearse the 2-full-day classroom training at Commerce, 85 Seventh 

Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstance, the location may be subject to 

change.) 

A. Make any necessary changes, as per Commerce. 

2.3.3.3 Provide an instructor/facilitator to deliver one Train the Trainer session to Commerce SMEs at Commerce, 

85 Seventh Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstances, the location may be 

subject to change.) 

2.3.3.4 Record one live classroom training session. 

A. Provide accessible videos of classroom training session with closed captioning. 

B. Videos are to be hosted on Commerce’s eHEAT Next Generation website. Commerce staff and 

service provider staff are to access via the eHEAT Next Generation login. 

 

2.3.4 Implementation 

2.3.4.1 If not already completed, produce a final version of each piece of training material required by Commerce. 

The Contractor must obtain and receive final approval from Commerce for all training materials provided, 

and all training materials must meet the State’s accessibility requirements. 

2.3.4.2 Provide an instructor/facilitator to deliver classroom training, if required by Commerce. 

A. Number of training sessions is to be determined, approximately 3 to 6 sessions are anticipated. 

B. Of the 3 to 6 anticipated sessions, 2 to 4 of the sessions may be held in a location outside of the 

Metro Area. 

2.3.4.3 Provide an instructor/facilitator to deliver Train the Trainer sessions to service provider staff, if required by 

Commerce. 

2.3.4.4 Provide a facilitator to deliver web conferences via WebEx, if required by Commerce. 

 

2.3.5 Evaluate 

2.3.5.1 Collaborate with Commerce SMEs to assess the success of training and change management efforts. 

Commerce will review each deliverable from the Contractor, and the Contractor will revise the deliverables as required by Commerce.  

The Contractor’s time and service for revisions is included. 

Any feature or functionality approved by Commerce that is later determined to be considered non-compliant may incur additional 

costs and may require an amendment in order for the Contractor to provide the necessary revisions to ensure compliance with State 

accessibility requirements. 
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All source code, documents, and files will be the property of the State of Minnesota and given to Commerce upon completion of this 

project. 

REVISION 3.  Clause 3 “Consideration and Payment” is amended as follows: 

ETD will invoice no more than monthly, upon completion of services and materials actually provided, and as per the breakdown of 

costs listed in Tables 1, and 2, 3, and 4 below. Invoices are sent directly from SWIFT to accountspayable.commerce@state.mn.us. 

Commerce is to pay within 30 days of receipt of each invoice. 

Table 1: Breakdown of Phase One Costs 

Deliverables 
Cost ETD Admin Fee 

(18%) 

Analyze 
$80.00/hour $14.40/hour 

In collaboration with Commerce’s SMEs, determined the approach for the following phases: 

Define key messages. 

Develop learning objectives for each audience based upon their access and roles within the 

system. 

Develop goals for the project. 

Develop a Task Inventory.  

Develop training deliverables. 

Design 

In collaboration with Commerce, determined the best media for each learning objective and 

each audience, this may include, but may not be limited to: 

 Classroom training 

 Participant guides 

 HTML user guides 

 Online training 

 Web conferences 

 Videos 

 Screen level help 

 FAQs 

 Other deliverables requested by Commerce 

Developed content based on learning objectives for each audience. 

Developed web conference materials (upon Commerce’s request) that meets the State’s 

accessibility requirements. 

Developed a prototype of the instructor guide. 

Provided a finalized instructor guide that meets the State’s accessibility requirements. 

Developed a prototype of the participant guide. 

Provided a finalized participant guide that meets the State’s accessibility requirements. 

In collaboration with Commerce, determined if user guides are to be developed and the 

number needed (if applicable). 

Developed a prototype of each user guide in HTML5 (upon Commerce’s request). 

Provided finalized user guides (upon Commerce’s request) in HTML that meets the State’s 

accessibility requirements. 

In collaboration with Commerce, developed a production schedule of the deliverables. 

Develop 
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Deliverables 
Cost ETD Admin Fee 

(18%) 

Produced all training materials according to production schedule. Training materials include, 

but may not be limited to: 

 Instructor guide 

 PowerPoints 

 Participant materials 

Delivered a rehearsal of the 2-full-day classroom training. 

Delivered one 2-full-day Train the Trainer session to Commerce SMEs. 

Recorded and provided one live classroom training session that meets the State’s 

accessibility requirements. 

Implementation 

Delivered a final version of each piece of training material required by Commerce that 

meets the State’s accessibility requirements (if not already completed). 

Delivered up to 6 sessions of the 2-full-day classroom training, if required by Commerce. – 

Up to 4 of the 6 sessions may be held outside the Metro Area. 

Delivered the 2-full-day Train the Trainer sessions to service provider staff, if required by 

Commerce. 

Delivered web conferences via WebEx, if required by Commerce, that meets the State’s 

accessibility requirements. 

Evaluate 

In collaboration with Commerce, assessed the success of training and change management 

efforts. 

PHASE ONE TOTAL HOURS (amount of services and materials actually provided, not to exceed) 840 hours 

PHASE ONE TOTAL COST (amount of deliverable services and materials actually provided, includes ETD 

admin fee, not to exceed) 

$79,296.00 

Table 2: Breakdown of Phase Two Costs 

Deliverables 
Cost ETD Admin Fee 

(18%) 

Analyze 
$80.00/hour $14.40/hour 

In collaboration with Commerce’s SMEs, determined the approach for the following phases: 

Define key messages. 

Develop learning objectives for each audience based upon their access and roles within the 

system. 

Develop goals for the project. 

Develop a Task Inventory. 

Develop training deliverables. 

Design 

In collaboration with Commerce, determined the best media for each learning objective and 

each audience, this may include, but may not be limited to: 

 Classroom training 

 Participant guides 
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Deliverables 
Cost ETD Admin Fee 

(18%) 

 HTML user guides 

 Online training 

 Web conferences 

 Videos 

 Screen level help 

 FAQs 

 Other deliverables requested by Commerce 

Developed content based on learning objectives for each audience. 

Developed web conference materials (upon Commerce’s request) that meets the State’s 

accessibility requirements. 

Developed a prototype of the instructor guide. 

Provided a finalized instructor guide that meets the State’s accessibility requirements. 

Developed a prototype of the participant guide. 

Provided a finalized participant guide that meets the State’s accessibility requirements. 

In collaboration with Commerce, determined if user guides are to be developed and the 

number needed (if applicable). 

Developed a prototype of each user guide in HTML5 (upon Commerce’s request). 

Provided finalized user guides (upon Commerce’s request) in HTML that meets the State’s 

accessibility requirements. 

In collaboration with Commerce, developed a production schedule of the deliverables. 

Develop 

Produced all training materials according to production schedule. Training materials include, 

but may not be limited to: 

 Instructor guide 

 PowerPoints 

 Participant materials 

Recorded and provided one live classroom training session that meets the State’s 

accessibility requirements. 

Implementation 

Delivered a final version of each piece of training material required by Commerce that 

meets the State’s accessibility requirements (if not already completed). 

Delivered web conferences via WebEx, if required by Commerce, that meets the State’s 

accessibility requirements. 

Evaluate 

In collaboration with Commerce, assessed the success of training and change management 

efforts. 

PHASE TWO TOTAL HOURS (amount of services and materials actually provided) 1,431 hours 

PHASE TWO TOTAL COST (amount of deliverable services and materials actually provided, includes ETD 

admin fee) 

$135,086.40 
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Table 3: Breakdown of Phase Three Costs 

Deliverables 
Cost ETD Admin Fee 

(18%) 

Analyze 
$80.00/hour $14.40/hour 

In collaboration with Commerce’s SMEs, determined the approach for the following phases: 

Define key messages. 

Develop learning objectives for each audience based upon their access and roles within the 

system. 

Develop goals for the project. 

Develop a Task Inventory. 

Develop training deliverables. 

Design 

In collaboration with Commerce, determined the best media for each learning objective and 

each audience, this may include, but may not be limited to: 

 Classroom training 

 Participant guides 

 HTML user guides 

 Online training 

 Web conferences 

 Videos 

 Screen level help 

 FAQs 

 Other deliverables requested by Commerce 

Developed content based on learning objectives for each audience. 

Developed web conference materials (upon Commerce’s request) that meets the State’s 

accessibility requirements. 

Developed a prototype of the instructor guide. 

Provided a finalized instructor guide that meets the State’s accessibility requirements. 

Developed a prototype of the participant guide. 

Provided a finalized participant guide that meets the State’s accessibility requirements. 

In collaboration with Commerce, determined if user guides are to be developed and the 

number needed (if applicable). 

Developed a prototype of each user guide in HTML5 (upon Commerce’s request). 

Provided finalized user guides (upon Commerce’s request) in HTML that meets the State’s 

accessibility requirements. 

In collaboration with Commerce, developed a production schedule of the deliverables. 

Develop 

Produced all training materials according to production schedule. Training materials include, 

but may not be limited to: 

 Instructor guide 

 PowerPoints 

 Participant materials 

Delivered a rehearsal of the 2-full-day classroom training. 

Delivered one 2-full-day Train the Trainer session to Commerce SMEs. 
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Deliverables 
Cost ETD Admin Fee 

(18%) 

Recorded and provided one live classroom training session that meets the State’s 

accessibility requirements. 

Implementation 

Delivered a final version of each piece of training material required by Commerce that 

meets the State’s accessibility requirements (if not already completed). 

Delivered up to 6 sessions of the 2-full-day classroom training, if required by Commerce. – 

Up to 4 of the 6 sessions may be held outside the Metro Area. 

Delivered the 2-full-day Train the Trainer sessions to service provider staff, if required by 

Commerce. 

Delivered web conferences via WebEx, if required by Commerce, that meets the State’s 

accessibility requirements. 

Evaluate 

In collaboration with Commerce, assessed the success of training and change management 

efforts. 

PHASE THREE TOTAL HOURS (amount of services and materials actually provided) 1,219 hours 

PHASE THREE TOTAL COST (amount of deliverable services and materials actually provided, includes ETD 

admin fee) 

$115,073.60 

GRAND TOTAL HOURS FOR ALL THREE PHASES (amount of services and materials actually provided, not 

to exceed) 

3,490 hours 

GRAND TOTAL COST FOR ALL THREE PHASES (amount of deliverable services and materials actually 

provided, includes ETD admin fee, not to exceed) 

$329,456.00 

Table 2 4: Breakdown of Travel Expenses 

Travel Expense Cost 

(includes 

taxes/fees/gratuity) 

Quantity Subtotal 

(not to exceed) 

Hotel Up to $150.00/night Up to 12 nights (up to 3 

nights per session) 

$1,800.00 

Mileage – Up to 700 miles per roundtrip – must be the 

most direct route between 2 locations 

$0.575/mile Up to 4 roundtrips $1,610.00 

Parking (if applicable) Up to $20.00/day Up to 8 days (up to 2 

days per session) 

$160.00 

Meals – breakfast, lunch, dinner Up to $36.00/day Up to 12 days (up to 3 

days per session) 

$432.00 

TOTAL (amount of travel expenses, not to exceed) $4,002.00 

The payment is to be made to ETD using the applicable vendor number accounting information: G100000000 Location: 001. 

The total obligation of Commerce for all compensation and reimbursements to ETD under this agreement will not exceed $83,298.00 

$333,458.00. 

REVISION 4.  Clause 5 “Authorized Representative” is amended as follows: 

ETD's Authorized Representative is George Wellock, Business and Operations Manager, 10 River Park Plaza, Suite G35, Saint Paul, 

MN 55107, (651) 558-6671, george.wellock@state.mn.us or their successor. 
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Commerce’s Authorized Representative is Anne O’Connor, Deputy Commissioner Timothy Jahnke, Admin Services Director, 85 

Seventh Place East, Suite 280, Saint Paul, MN 55101, (651) 539-1442, anne.oconnor@state.mn.us (651) 539-1501, 

tim.jahnke@state.mn.us or their successor. 

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in full force and 

effect and incorporated into this amendment by reference. 

 
1.  STATE ENCUMBRANCE VERIFICATION    

Individual certifies that funds have been encumbered as  

required by Minn. Stat. §§ 16A.15 and 16C.05.     
  

Signed: ___________________________________________ 
        

Date: ____________________________________________ 

 

SWIFT Contract No.  ______________________________ 

SWIFT PO #: ___________________________ 

       

 

  

2. MINNESOTA DEPARTMENT OF COMMERCE 
 

By: ____________________________________________ 

     (With delegated authority) 

 

Title: __________________________________________ 

 

Date: __________________________________________        

 

 

3. MINNESOTA MANAGEMENT AND BUDGET 

 

By: ___________________________________________ 
  (With delegated authority) 

 

Title: _________________________________________ 

 

Date: _________________________________________ 

 

4. MINNESOTA MANAGEMENT AND BUDGET 

 

By: ___________________________________________ 
  (With delegated authority) 

 

Title: _________________________________________ 

 

Date: _________________________________________ 
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Amendment 3 to State of Minnesota Interagency Agreement 

Agreement Effective Date: 2/25/2020  Total Agreement Amount: $333,420.80  
Original Agreement Expiration Date: 6/30/2020  Original Agreement: $83,298.00  
Current Agreement Expiration Date: 6/30/2021  Previous Amendment(s) Total: $250,160.00  
Requested Agreement Expiration Date:  None  This Amendment: -$37.20  

This amendment is by and between the Minnesota Department of Commerce (Commerce), 85 Seventh Place East, Suite 280, Saint 
Paul, MN 55101 and the Minnesota Management and Budget (MMB), Enterprise Talent Development (ETD), 658 Cedar Street, 400 
Centennial Building, Saint Paul, MN 55155. 

Recitals 

1. The Minnesota Department of Commerce (Commerce), 85 Seventh Place East, Suite 280, Saint Paul, MN 55101 and 
Minnesota Management and Budget (MMB), Enterprise Talent Development (ETD), 658 Cedar Street, 400 Centennial 
Building, Saint Paul, MN 55155 have an agreement identified as SWIFT Contract Number 172908 (”Original Agreement”) in 
which MMB’s ETD division is to subcontract with edChunk, Inc., for edChunk, Inc., to work with Commerce to develop and 
deliver training and communication materials for Commerce’s eHeat Next Generation software application. 

2. This agreement is being amended: 
a. To make minor modifications and move language which identifies training for each release in clause 2 to a more 

appropriate place within clause 2. 
b. Due to COVID-19 restrictions and per Commerce’s request, to incorporate that training may be delivered virtually; 

remove language regarding training being held outside the Metro Area; remove travel expenses; and increase the 
total hours for Phase Two and Phase Three by 21 additional hours for each phase for a total of 42 additional hours 
overall. 

3. The Minnesota Department of Commerce (Commerce), 85 Seventh Place East, Suite 280, Saint Paul, MN 55101 and the 
Minnesota Management and Budget (MMB), Enterprise Talent Development (ETD), 658 Cedar Street, 400 Centennial 
Building, Saint Paul, MN 55155 are willing to amend the Original Agreement as stated below. 

Agreement Amendment 

In this Amendment, changes to pre-existing Agreement language will use strike through for deletions and underlining for insertions. 

REVISION 1. Clause 2. “Scope of Work” is amended as follows: 

MMB’s Enterprise Talent Development division (ETD) will subcontract with edChunk, Inc., (Contractor) to provide services to the 
Minnesota Department of Commerce (Commerce). The Contractor shall work with Commerce to develop and deliver training and 
communication materials for Commerce’s eHeat Next Generation software application. The title of the training for each release is 
“eHEAT Next Generation Release One Training”, “eHEAT Next Generation Release Two Training”, and “eHEAT Next Generation 
Release Three Training”. The approach and the outlined deliverables are similar for each Release. The content and the audiences are 
different in each Release. Contractor shall ensure that the duration of each in classroom and/or virtual classroom training session 
will be 2-full-days in length. Contractor shall ensure that all training materials and training sessions cover how to use the new Energy 
Assistance Program (EAP) software (eHEAT Next Generation) for each audience, which consists of, but may not be limited to, the 
current service provider network, energy vendors, EAP applicants, mechanical contractors, and Commerce staff. Contractor shall 
ensure that all content and materials provided meet the State’s accessibility requirements, and thus they must be Section 508 and 
Web Content Accessibility guidelines (WCAG) 2.0 Compliant. The Contractor shall use the Analyze, Design, Develop/Produce, 
Implement, and Evaluate (ADDIE) instructional design methodology for this project. 

Amended to include eHEAT Next Generation Release Two Training and eHEAT Next Generation Release Three Training. The 
approach and the outlined deliverables are similar for each Release. The content and the audiences are different in each Release. 
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2.1 Phase One Deliverables 

Content may include but may not be limited to: Introduction to e-Heat Next Generation – application processing, payment 
processing, energy vendor and mechanical contractor duties. Audiences may include but may not be limited to: Commerce EAP, 
service providers, energy vendors, and mechanical contractors. 

The Contractor’s duties include, but are not limited to, delivery of the services and materials identified below: 

2.1.1 Analyze 
2.1.1.1 Collaborate with Commerce’s Subject Matter Experts (SMEs) to determine approach for the following 

phases: 
A. Define key messages. 
B. Develop learning objectives for each audience based upon their access and roles within the system. 
C. Develop goals for the project. 
D. Develop a Task Inventory. 
E. Develop training deliverables. 

2.1.1.2 The Contractor must obtain and receive final approval from Commerce on all content and materials 
developed for each deliverable. 

2.1.2 Design 
2.1.2.1 Contractor’s duty to design a curriculum includes, but may not be limited to, designing the following items 

in accordance with the determinations made in the analysis phase: 
A. Collaborate with Commerce to determine the best media for each learning objective and each 

audience, this may include, but may not be limited to: classroom training, participant guides, HTML 
user guides, online training, web conferences, videos, screen level help, FAQs, etc. 

B. Develop content based on learning objectives for each audience. 
1. Give to Commerce for review and approval. 
2. Make any necessary changes, as per Commerce. 
3. Give to Commerce for final review and approval. 

C. Upon Commerce’s request, develop web conference materials. 
1. Give to Commerce for review and approval. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. 

D. Develop a prototype of the instructor guide. 
1. Give prototype to Commerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
E. Develop a prototype of the participant guide. 

1. Give prototype to Commerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
F. User guides. 

1. Collaborate with Commerce to determine if user guides are to be developed and the 
number needed (if applicable). If it is determined that user guides are needed, then: 

i. Develop a prototype of each user guide in HTML5. 
ii. Give each prototype to Commerce to review and approve. 

iii. Materials must meet the State’s accessibility requirements before final review 
and approval can be provided. 

iv. Give each prototype to Commerce for final review and approval. Upon final 
approval by Commerce of each prototype, the prototypes will become the final 
product. 
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G. Collaborate with Commerce’s SMEs to develop a production schedule of the deliverables. The 
Contractor must obtain and receive final approval from Commerce of the production schedule. 

2.1.3 Develop 
2.1.3.1 Produce all training materials according to production schedule. Training materials include, but may not 

be limited to: instructor guide, PowerPoints, and participant materials. The Contractor must obtain and 
receive final approval from Commerce for all training materials provided, and all training materials must 
meet the State’s accessibility requirements. 

2.1.3.2 Provide an instructor/facilitator to rehearse the 2-full-day classroom training at Commerce, 85 Seventh 
Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstance, the location may be subject to 
change.) 
A. Make any necessary changes, as per Commerce. 

2.1.3.3 Provide an instructor/facilitator to deliver one Train the Trainer session to Commerce SMEs at Commerce, 
85 Seventh Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstances, the location may 
be subject to change.) 

2.1.3.4 Record one live classroom training session. 
A. Provide accessible videos of classroom training session with closed captioning. 
B. Videos are to be hosted on Commerce’s eHEAT Next Generation website. Commerce staff and 

service provider staff are to access via the eHEAT Next Generation login. 
2.1.4 Implementation 

2.1.4.1 If not already completed, produce a final version of each piece of training material required by 
Commerce. The Contractor must obtain and receive final approval from Commerce for all training 
materials provided, and all training materials must meet the State’s accessibility requirements. 

2.1.4.2 Provide an instructor/facilitator to deliver classroom training, if required by Commerce. 
A. Number of training sessions is to be determined, approximately 3 to 6 sessions are anticipated. 

2.1.4.3 Provide an instructor/facilitator to deliver Train the Trainer sessions to service provider staff, if required 
by Commerce. 

2.1.4.4 Provide a facilitator to deliver web conferences via WebEx, if required by Commerce. 
2.1.5 Evaluate 

2.1.5.1 Collaborate with Commerce SMEs to assess the success of training and change management efforts. 

2.2 Phase Two Deliverables 

Content may include but may not be limited to: online application submission, reporting functions, user guides for all content 
created to-date. Audiences may include but may not be limited to: Commerce EAP staff, service providers, and EAP applicants. 

The Contractor’s duties include, but are not limited to, delivery of the services and materials identified below: 

2.2.1 Analyze 
2.2.1.1 Collaborate with Commerce’s Subject Matter Experts (SMEs) to determine approach for the following 

phases: 
A. Define key messages. 
B. Develop learning objectives for each audience based upon their access and roles within the system. 
C. Develop goals for the project. 
D. Develop a Task Inventory. 
E. Develop training deliverables. 

2.2.1.2 The Contractor must obtain and receive final approval from Commerce on all content and materials 
developed for each deliverable. 

2.2.2 Design 
2.2.2.1 Contractor’s duty to design a curriculum includes, but may not be limited to, designing the following items 

in accordance with the determinations made in the analysis phase: 
A. Collaborate with Commerce to determine the best media for each learning objective and each 

audience, this may include, but may not be limited to: classroom training, participant guides, HTML 
user guides, online training, web conferences, videos, screen level help, FAQs, etc. 

B. Develop content based on learning objectives for each audience. 
1. Give to Commerce for review and approval. 
2. Make any necessary changes, as per Commerce. 
3. Give to Commerce for final review and approval. 
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C. Upon Commerce’s request, develop web conference materials. 
1. Give to Commerce for review and approval. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. 

D. Develop a prototype of the instructor guide. 
1. Give prototype to Commerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
E. Develop a prototype of the participant guide. 

1. Give prototype to Commerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
F. User guides. 

1. Collaborate with Commerce to determine if user guides are to be developed and the 
number needed (if applicable). If it is determined that user guides are needed, then: 

i. Develop a prototype of each user guide in HTML5. 
ii. Give each prototype to Commerce to review and approve. 

iii. Materials must meet the State’s accessibility requirements before final review 
and approval can be provided. 

iv. Give each prototype to Commerce for final review and approval. Upon final 
approval by Commerce of each prototype, the prototypes will become the final 
product. 

G. Collaborate with Commerce’s SMEs to develop a production schedule of the deliverables. The 
Contractor must obtain and receive final approval from Commerce of the production schedule. 

2.2.3 Develop 
2.2.3.1 Produce all training materials according to production schedule. Training materials include, but may not 

be limited to: instructor guide, PowerPoints, and participant materials. The Contractor must obtain and 
receive final approval from Commerce for all training materials provided, and all training materials must 
meet the State’s accessibility requirements. 

2.2.3.2 Record one live classroom/virtual classroom training session. 
A. Provide accessible videos of classroom/virtual classroom training session with closed captioning. 
B. Videos are to be hosted on Commerce’s eHEAT Next Generation website. Commerce staff and 

service provider staff are to access via the eHEAT Next Generation login. 
2.2.4 Implementation 

2.2.4.1 If not already completed, produce a final version of each piece of training material required by 
Commerce. The Contractor must obtain and receive final approval from Commerce for all training 
materials provided, and all training materials must meet the State’s accessibility requirements. 

2.2.4.2 Provide a facilitator to deliver web conferences via WebEx, if required by Commerce. 
2.2.5 Evaluate 

2.2.5.1 Collaborate with Commerce SMEs to assess the success of training and change management efforts. 

2.3 Phase Three Deliverables 

Content may include but may not be limited to: data integration with the Minnesota Department of Employment and Economic 
Development (DEED) and the Social Security Administration (SSA). Audiences may include but may not be limited to: Commerce EAP 
staff and service providers. 

The Contractor’s duties include, but are not limited to, delivery of the services and materials identified below: 
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2.3.1 Analyze 
2.3.1.1 Collaborate with Commerce’s Subject Matter Experts (SMEs) to determine approach for the following 

phases: 
A. Define key messages. 
B. Develop learning objectives for each audience based upon their access and roles within the system. 
C. Develop goals for the project. 
D. Develop a Task Inventory. 
E. Develop training deliverables. 

2.3.1.2 The Contractor must obtain and receive final approval from Commerce on all content and materials 
developed for each deliverable. 

2.3.2 Design 
2.3.2.1 Contractor’s duty to design a curriculum includes, but may not be limited to, designing the following items 

in accordance with the determinations made in the analysis phase: 
A. Collaborate with Commerce to determine the best media for each learning objective and each 

audience, this may include, but may not be limited to: classroom training, participant guides, HTML 
user guides, online training, web conferences, videos, screen level help, FAQs, etc. 

B. Develop content based on learning objectives for each audience. 
1. Give to Commerce for review and approval. 
2. Make any necessary changes, as per Commerce. 
3. Give to Commerce for final review and approval. 

C. Upon Commerce’s request, develop web conference materials. 
1. Give to Commerce for review and approval. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. 

D. Develop a prototype of the instructor guide. 
1. Give prototype to Commerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
E. Develop a prototype of the participant guide. 

1. Give prototype to Commerce to review and approve. 
2. Make any necessary changes, as per Commerce. 
3. Materials must meet the State’s accessibility requirements before final review and 

approval can be provided. 
4. Give to Commerce for final review and approval. Upon final approval by Commerce of 

the prototype it will become the final product. 
F. User guides. 

1. Collaborate with Commerce to determine if user guides are to be developed and the 
number needed (if applicable). If it is determined that user guides are needed, then: 
i. Develop a prototype of each user guide in HTML5. 

ii. Give each prototype to Commerce to review and approve. 
iii. Materials must meet the State’s accessibility requirements before final review 

and approval can be provided. 
iv. Give each prototype to Commerce for final review and approval. Upon final 

approval by Commerce of each prototype, the prototypes will become the final 
product. 

G. Collaborate with Commerce’s SMEs to develop a production schedule of the deliverables. The 
Contractor must obtain and receive final approval from Commerce of the production schedule. 

2.3.3 Develop 
2.3.3.1 Produce all training materials according to production schedule. Training materials include, but may not 

be limited to: instructor guide, PowerPoints, and participant materials. The Contractor must obtain and 
receive final approval from Commerce for all training materials provided, and all training materials must 
meet the State’s accessibility requirements. 
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2.3.3.2 Provide an instructor/facilitator to rehearse the 2-full-day classroom/virtual classroom training at 
Commerce, 85 Seventh Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstance, the 
location may be subject to change.) 
A. Make any necessary changes, as per Commerce. 

2.3.3.3 Provide an instructor/facilitator to deliver one Train the Trainer session to Commerce SMEs at Commerce, 
85 Seventh Place East, Suite 280, Saint Paul, MN 55101. (In unforeseen circumstances, the location may 
be subject to change.) 

2.3.3.4 Record one live classroom/virtual classroom training session. 
A. Provide accessible videos of classroom/virtual classroom training session with closed captioning. 
B. Videos are to be hosted on Commerce’s eHEAT Next Generation website. Commerce staff and 

service provider staff are to access via the eHEAT Next Generation login. 
2.3.4 Implementation 

2.3.4.1 If not already completed, produce a final version of each piece of training material required by 
Commerce. The Contractor must obtain and receive final approval from Commerce for all training 
materials provided, and all training materials must meet the State’s accessibility requirements. 

2.3.4.2 Provide an instructor/facilitator to deliver classroom/virtual classroom training, if required by Commerce. 
A. Number of training sessions is to be determined, approximately 3 to 6 sessions are anticipated. 
B. Of the 3 to 6 anticipated sessions, 2 to 4 of the sessions may be held in a location outside of the 

Metro Area. 
2.3.4.3 Provide an instructor/facilitator to deliver Train the Trainer sessions to service provider staff, if required 

by Commerce. 
2.3.4.4 Provide a facilitator to deliver web conferences via WebEx, if required by Commerce. 

2.3.5 Evaluate 
2.3.5.1 Collaborate with Commerce SMEs to assess the success of training and change management efforts. 

Commerce will review each deliverable from the Contractor, and the Contractor will revise the deliverables as required by 
Commerce.  The Contractor’s time and service for revisions is included. 

Any feature or functionality approved by Commerce that is later determined to be considered non-compliant may incur additional 
costs and may require an amendment in order for the Contractor to provide the necessary revisions to ensure compliance with State 
accessibility requirements. 

All source code, documents, and files will be the property of the State of Minnesota and given to Commerce upon completion of this 
project. 

REVISION 2. Clause 3. “Consideration and Payment” is amended as follows: 

ETD will invoice no more than monthly, upon completion of services and materials actually provided, and as per the breakdown of 
costs listed in Tables 1, 2, and 3, and 4 below. Invoices are sent directly from SWIFT to accountspayable.commerce@state.mn.us. 
Commerce is to pay within 30 days of receipt of each invoice. 

Table 1: Breakdown of Phase One Costs 

Deliverables 
Cost ETD Admin 

Fee (18%) 

Analyze 
$80.00/hour $14.40/hour 

In collaboration with Commerce’s SMEs, determined the approach for the following phases: 
Define key messages. 
Develop learning objectives for each audience based upon their access and roles within the 
system. 
Develop goals for the project. 
Develop a Task Inventory.  
Develop training deliverables. 

  

DocuSign Envelope ID: 93336607-939B-4902-BB3C-3BED20FB42D7

mailto:accountspayable.commerce@state.mn.us


Page 7 of 11 
Rev. 1/2021 

Design 

  
In collaboration with Commerce, determined the best media for each learning objective and 
each audience, this may include, but may not be limited to: 

 Classroom training 
 Participant guides 
 HTML user guides 
 Online training 
 Web conferences 
 Videos 
 Screen level help 
 FAQs 
 Other deliverables requested by Commerce 

Developed content based on learning objectives for each audience. 

Developed web conference materials (upon Commerce’s request) that meets the State’s 
accessibility requirements. 

Developed a prototype of the instructor guide. 

Provided a finalized instructor guide that meets the State’s accessibility requirements. 

Developed a prototype of the participant guide. 

Provided a finalized participant guide that meets the State’s accessibility requirements. 

In collaboration with Commerce, determined if user guides are to be developed and the number 
needed (if applicable). 

Developed a prototype of each user guide in HTML5 (upon Commerce’s request). 

Provided finalized user guides (upon Commerce’s request) in HTML that meets the State’s 
accessibility requirements. 

In collaboration with Commerce, developed a production schedule of the deliverables. 

Develop 

Produced all training materials according to production schedule. Training materials include, but 
may not be limited to: 

 Instructor guide 
 PowerPoints 
 Participant materials 

Delivered a rehearsal of the 2-full-day classroom training. 

Delivered one 2-full-day Train the Trainer session to Commerce SMEs. 

Recorded and provided one live classroom training session that meets the State’s accessibility 
requirements. 

Implementation 

Delivered a final version of each piece of training material required by Commerce that meets the 
State’s accessibility requirements (if not already completed). 

Delivered up to 6 sessions of the 2-full-day classroom training, if required by Commerce. 

Delivered the 2-full-day Train the Trainer sessions to service provider staff, if required by 
Commerce. 

Delivered web conferences via WebEx, if required by Commerce, that meets the State’s 
accessibility requirements. 
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Evaluate 

In collaboration with Commerce, assessed the success of training and change management 
efforts. 

PHASE ONE TOTAL HOURS (amount of services and materials actually provided) 840 hours 

PHASE ONE TOTAL COST (amount of deliverable services and materials actually provided, includes ETD admin 
fee) 

$79,296.00 

Table 2: Breakdown of Phase Two Costs 

Deliverables 
Cost ETD Admin 

Fee (18%) 

Analyze 
$80.00/hour $14.40/hour 

In collaboration with Commerce’s SMEs, determined the approach for the following phases: 
Define key messages. 
Develop learning objectives for each audience based upon their access and roles within the 
system. 
Develop goals for the project. 
Develop a Task Inventory. 
Develop training deliverables. 

Design 

In collaboration with Commerce, determined the best media for each learning objective and 
each audience, this may include, but may not be limited to: 

 Classroom training 
 Participant guides 
 HTML user guides 
 Online training 
 Web conferences 
 Videos 
 Screen level help 
 FAQs 
 Other deliverables requested by Commerce 

Developed content based on learning objectives for each audience. 

Developed web conference materials (upon Commerce’s request) that meets the State’s 
accessibility requirements. 

Developed a prototype of the instructor guide. 

Provided a finalized instructor guide that meets the State’s accessibility requirements. 

Developed a prototype of the participant guide. 

Provided a finalized participant guide that meets the State’s accessibility requirements. 

In collaboration with Commerce, determined if user guides are to be developed and the number 
needed (if applicable). 

Developed a prototype of each user guide in HTML5 (upon Commerce’s request). 

Provided finalized user guides (upon Commerce’s request) in HTML that meets the State’s 
accessibility requirements. 

In collaboration with Commerce, developed a production schedule of the deliverables. 
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Develop 
  

Produced all training materials according to production schedule. Training materials include, but 
may not be limited to: 

 Instructor guide 
 PowerPoints 
 Participant materials 

Recorded and provided one live classroom/virtual classroom training session that meets the 
State’s accessibility requirements. 

Implementation 

Delivered a final version of each piece of training material required by Commerce that meets the 
State’s accessibility requirements (if not already completed). 

Delivered web conferences via WebEx, if required by Commerce, that meets the State’s 
accessibility requirements. 

Evaluate 

In collaboration with Commerce, assessed the success of training and change management 
efforts. 

PHASE TWO TOTAL HOURS (amount of services and materials actually provided) 1,431 1,452 
hours 

PHASE TWO TOTAL COST (amount of deliverable services and materials actually provided, includes ETD admin 
fee) 

$135,086.40  
$137,068.80 

Table 3: Breakdown of Phase Three Costs 

Deliverables 
Cost ETD Admin 

Fee (18%) 

Analyze 
$80.00/hour $14.40/hour 

In collaboration with Commerce’s SMEs, determined the approach for the following phases: 
Define key messages. 
Develop learning objectives for each audience based upon their access and roles within the 
system. 
Develop goals for the project. 
Develop a Task Inventory. 
Develop training deliverables. 

Design 

In collaboration with Commerce, determined the best media for each learning objective and 
each audience, this may include, but may not be limited to: 

 Classroom training 
 Participant guides 
 HTML user guides 
 Online training 
 Web conferences 
 Videos 
 Screen level help 
 FAQs 
 Other deliverables requested by Commerce 

Developed content based on learning objectives for each audience. 
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Deliverables 
Cost ETD Admin 

Fee (18%) 

Developed web conference materials (upon Commerce’s request) that meets the State’s 
accessibility requirements. 

Developed a prototype of the instructor guide. 

Provided a finalized instructor guide that meets the State’s accessibility requirements. 

Developed a prototype of the participant guide. 

Provided a finalized participant guide that meets the State’s accessibility requirements. 

In collaboration with Commerce, determined if user guides are to be developed and the number 
needed (if applicable). 

Developed a prototype of each user guide in HTML5 (upon Commerce’s request). 

Provided finalized user guides (upon Commerce’s request) in HTML that meets the State’s 
accessibility requirements. 

In collaboration with Commerce, developed a production schedule of the deliverables. 

Develop 

Produced all training materials according to production schedule. Training materials include, but 
may not be limited to: 

 Instructor guide 
 PowerPoints 
 Participant materials 

Delivered a rehearsal of the 2-full-day classroom training. 

Delivered one 2-full-day Train the Trainer session to Commerce SMEs. 

Recorded and provided one live classroom/virtual classroom training session that meets the 
State’s accessibility requirements. 

Implementation 

Delivered a final version of each piece of training material required by Commerce that meets the 
State’s accessibility requirements (if not already completed). 

Delivered up to 6 sessions of the 2-full-day classroom/virtual classroom training, if required by 
Commerce. – Up to 4 of the 6 sessions may be held outside the Metro Area. 

Delivered the 2-full-day Train the Trainer sessions to service provider staff, if required by 
Commerce. 

Delivered web conferences via WebEx, if required by Commerce, that meets the State’s 
accessibility requirements. 

Evaluate 

In collaboration with Commerce, assessed the success of training and change management 
efforts. 

PHASE THREE TOTAL HOURS (amount of services and materials actually provided) 1,219 1,240 
hours 

PHASE THREE TOTAL COST (amount of deliverable services and materials actually provided, includes ETD admin 
fee) 

$115,073.60 
$117,056.00 
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GRAND TOTAL HOURS FOR ALL THREE PHASES (amount of services and materials actually provided, not to 
exceed) 

3,490 3,532 
hours 

GRAND TOTAL COST FOR ALL THREE PHASES (amount of deliverable services and materials actually provided, 
includes ETD admin fee, not to exceed) 

$329,456.00 
$333,420.80 

Table 4: Breakdown of Travel Expenses 

Travel Expense Cost 
(includes taxes/fees/gratuity) 

Quantity Subtotal 
(not to exceed) 

Hotel Up to $150.00/night Up to 12 nights (up to 
3 nights per session) 

$1,800.00 

Mileage – Up to 700 miles per roundtrip – must 
be the most direct route between 2 locations 

$0.575/mile Up to 4 roundtrips $1,610.00 

Parking (if applicable) Up to $20.00/day Up to 8 days (up to 2 
days per session) 

$160.00 

Meals – breakfast, lunch, dinner Up to $36.00/day Up to 12 days (up to 3 
days per session) 

$432.00 

TOTAL (amount of travel expenses, not to exceed) $4,002.00 

The payment is to be made to ETD using the applicable vendor number accounting information: G100000000 Location: 001. 

The total obligation of Commerce for all compensation and reimbursements to ETD under this agreement will not exceed 
$333,458.00 $333,420.80. 

The Original Agreement and any previous amendments are incorporated into this amendment by reference. Except as amended 
herein, the terms and conditions of the Original Agreement and all previous amendments remain in full force and effect. 
 

1. State Encumbrance Verification 
Individual certifies that funds have been encumbered as 
required by Minn. Stat. §§ 16A.15 and 16C.05 

Print Name: ____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  

SWIFT Contract and PO No. ________________________  

2. MINNESOTA DEPARTMENT OF COMMERCE 
With delegated authority 

Print Name: ____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  

3. MINNESOTA MANAGEMENT AND BUDGET 
With delegated authority 

Print Name: _____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  

4. MINNESOTA MANAGEMENT AND BUDGET 
With delegated authority 

Print Name: _____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  
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2/9/2021

George Wellock

Paul Moore

Chief Financial Officer

2/9/2021
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Amendment 4 to State of Minnesota Interagency Agreement 

Agreement Effective Date: 2/25/2020  Total Agreement Amount: $333,420.80  
Original Agreement Expiration Date: 6/30/2020  Original Agreement: $83,298.00  
Current Agreement Expiration Date: 6/30/2021  Previous Amendment(s) Total: $250,122.80  
Requested Agreement Expiration Date:  6/30/2022  This Amendment: None  

This amendment is by and between the Minnesota Department of Commerce (Commerce), 85 Seventh Place East, Suite 
280, Saint Paul, MN 55101 and the Minnesota Management and Budget (MMB), Enterprise Talent Development (ETD), 
658 Cedar Street, 400 Centennial Building, Saint Paul, MN 55155. 

Recitals 

1. The Minnesota Department of Commerce (Commerce) and the Minnesota Management and Budget (MMB), 
Enterprise Talent Development (ETD) division, have an agreement identified as SWIFT Contract Number 172908 
(”Original Agreement”) in which MMB’s ETD division is to subcontract with edChunk, Inc., for edChunk, Inc., to 
work with Commerce to develop and deliver training and communication materials for Commerce’s eHeat Next 
Generation software application. 

2. This agreement is being amended to extend the duration of this agreement in order to provide more time to 
complete the services identified in the agreement to Commerce’s satisfaction. 

3. The Minnesota Department of Commerce (Commerce) and the Minnesota Management and Budget (MMB), 
Enterprise Talent Development (ETD) division, are willing to amend the Original Agreement as stated below. 

Agreement Amendment 

In this Amendment, changes to pre-existing Agreement language will use strike through for deletions and underlining for 
insertions. 

REVISION 1. Clause 1. “Term of Agreement” is amended as follows: 

1.1 Effective date:  Upon execution, the date the State obtains all required signatures under Minnesota Statutes 
Section 16C.05, subdivision 2. 

1.2 Expiration date:  June 30, 2021 June 30, 2022, or until all obligations have been satisfactorily fulfilled, whichever 
occurs first. 

The Original Agreement and any previous amendments are incorporated into this amendment by reference. Except as 
amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in full force 
and effect. 

[The remainder of the page has been left blank intentionally.] 
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1. State Encumbrance Verification 
Individual certifies that funds have been encumbered as 
required by Minn. Stat. §§ 16A.15 and 16C.05 

Print Name: ____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  

SWIFT Contract and PO No. ________________________  

2. MINNESOTA DEPARTMENT OF COMMERCE 
With delegated authority 

Print Name: ____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  

3. MINNESOTA MANAGEMENT AND BUDGET 
With delegated authority 

Print Name: _____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  

4. MINNESOTA MANAGEMENT AND BUDGET 
With delegated authority 

Print Name: _____________________________________  

Signature: ______________________________________  

Title:  _________________  

Date:  _________________  
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Buyer

SC# 172908 / FY21 PO# 3-13534 / Future FY22 Encumbrance PO# 3-14541

6/25/2021

CARLA COLLINS

Tim Jahnke

Admin Services Director/CFO

6/25/2021

George Wellock

ETD Director

6/28/2021

Chief Financial Officer

Paul Moore

6/28/2021



 

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-797-1311 • TTY: 800-627-3529 •  http://mn.gov/mmb/mad 

MAD Project Number: 2021-081 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

 
Requesting Agency:   Minnesota Department of Commerce   MAD Contact:   Renda Rappa 
___________________________________________________________________________________________________ 
 
Accounting Information: Business Unit – G1001, Financial Dept ID – G1031500, APPRID – G100085, Fund – 5200, 
Accounts - 670011. 
 

Agency: Fiscal Year: Vendor Number: 
ID G100000000, Location 001 

Total Amount of Contract: 
                     $152,000.00 

Amount of Contract First FY: 

Category Code: 
                80101500 

Category Code: Category Code: 

Account: Account: Account: 

Amount: Amount: Amount: 

 
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3: 
Fund: Fund: Fund: 

Appr: Appr: Appr: 

Fin Dept ID: Fin Dept ID: Fin Dept ID: 

Rept Catg: Rept Catg: Rept Catg: 

Amount: Amount: Amount: 

 
Processing Information: (Some entries may not apply.)       Begin Date: __________    End Date: _________ 
 
 
Contract:    ________________________  Order: ____________________________ 
  Number/Date/Entry Initials    Number/Date/Signatures 

[Individual signing certifies that funds 
have been encumbered as required by 
Minn. Stat. §§16A.15 and 16C.05] 

 
 
This is an agreement between the Minnesota Department of Commerce (Requesting Agency) and Minnesota Management 
and Budget, Management Analysis and Development (Division). 
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Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2021-081 
Page 2 

1. Services to be Performed: 
 

The Division agrees that through its Master Contract with The MACRO GROUP, Inc. it will sub-
contract with The MACRO GROUP, Inc. to provide the services identified in Exhibit A, which is 
attached and incorporated into this agreement.  
 
 

2. Contacts: 
 

The following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa               Requesting Agency: Tracy Smetana 
 
 

3. Consideration and Terms of Payment: 
 

In consideration for all services performed and materials provided, the Requesting Agency agrees to 
pay the Division as follows: 
 

Up to 1,040 hours at a rate of $135/hour for Business Analysis and a rate of $150/hour for Web 
Design services as identified in Exhibit A for services provided by The MACRO GROUP, Inc. and 
up to $8,000.00 for contract management as documented by invoice prepared by the Division. The 
total amount the Division will invoice under this agreement shall not exceed $152,000.00. 

  
The Requesting Agency will pay the Division for services performed within 30 days of receipt of 
invoices submitted by the Division. The invoices will be submitted according to the following 
schedule:  
 

Payment to be requested by invoice based on actual hours of service performed by the Division in 
the previous month, with cumulative payments not to exceed the total agreed amount listed above. 

 
 

4. Condition of Payment:  
 
All services provided by the Division under this agreement must be performed to the Requesting 
Agency’s satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized 
Representative.  
 
 

5. Effective Dates: 
 

This agreement is effective Upon execution, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until 
June 30, 2021, or until all obligations have been satisfactorily fulfilled, whichever comes first. 
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Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2021-081 
Page 3 

6. Termination: 
 

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty 
(30) days written notice to the other party. In this event, the Division shall receive payment on a pro 
rata basis for the work performed. 

 
 
7. Requesting Agency’s Authorized Representative: 

 
The Requesting Agency’s authorized representative for the purposes of this agreement is Tracy 
Smetana. This person shall have final authority for accepting the Division’s services and if the services 
are satisfactory, will certify this on each invoice submitted as part of number 3. 
 
 

8. Interagency Agreement Authorization: 
 
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the 
Division is authorized to enter into this agreement. 

 
 

9. Amendments: 
 

Any amendments to this agreement will be in writing and will be executed by the same parties who 
executed the original agreement, or their successors in office. 
 
 

10. State Audit: 
 

The books, records, documents, and accounting practices and procedures of the Division relevant to 
this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota 
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years. 

 
 

11. Liability: 
 

Each party will be responsible for its own acts and behavior and the results thereof. 
 

Approved: 
1. Requesting Agency 2. Management Analysis and Development 
By: 
 
Title: 
 
Date: 
 

By: 
 
Title: 
 
Date: 
 

 

Renda E 
Rappa

Digitally signed by 
Renda E Rappa 
Date: 2021.01.12 
08:11:39 -06'00'
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Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/ 

 

 
 

 
 

AMENDMENT #1 to INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES 
AGREEMENT NUMBER 2021-081 
 
WHEREAS, the State of Minnesota, Minnesota Department of Commerce, has an interagency agreement 
identified as SC# 188029, PO#3000013905 with Minnesota Management and Budget, Management Analysis and 
Development (Division), for consulting services; and  
 
WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and  
 
WHEREAS, Paragraph(s) 1, 3 & 5 the original agreement shall be amended to read: 
 

 
1. Services to be Performed: 

 
The Division agrees that through its Master Contract with The MACRO GROUP, Inc. it will sub-contract 
with The MACRO GROUP, Inc. to provide the services identified in Exhibit A and Exhibit B, which is 
are attached and incorporated into this agreement.  

 
 

3. Consideration and Terms of Payment: 
 

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay 
the Division as follows: 

 
Up to 1,040 1,560 hours at a rate of $135/hour for Business Analysis and a rate of $150/hour for 
Web Design services as identified in Exhibit A for services provided by The MACRO GROUP, 
Inc. and up to $8,000.00 for contract management as documented by invoice prepared by the 
Division. The total amount the Division will invoice under this agreement shall not exceed 
$152,000.00 $230,000.00. 

  
The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:  

 
Payment to be requested by invoice based on actual hours of service performed by the Division in 
the previous month, with cumulative payments not to exceed the total agreed amount listed 
above. 
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Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/ 

 
5. Effective Dates: 

 
This agreement is effective Upon execution, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until 
June 30 December 31, 2021, or until all obligations have been satisfactorily fulfilled, whichever comes 
first. 

 
 

 
Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference. 
 
APPROVED: 
 

 
1. REQUESTING AGENCY 

 
2. DIVISION  

 
By: 
 
Title: 
 
Date: 
 

 
By: 
 
Title: 
 
Date: 

 
 

Renda E 
Rappa

Digitally signed 
by Renda E Rappa 
Date: 2021.07.01 
12:41:00 -05'00'
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EXHIBIT B 

 

  
 
 

Response to 
Energy Assistance Program  
Online Application Project 

Commerce Department – Office of Energy 
Assistance Programs 

 
 
 
 
 
 
 
 
 
 
 
 

 
Contact Information: 

Dersel l Phipps 
Consult ing Services Manager 

1200 Washington Av. S. Suite 350 
Minneapolis. MN 55415 

dphipps@macrogroup.net  
651-500-4200 

 
 
 
 
 
 
 

June 28, 2021
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Commerce Department - Office of EAP  EAP – Online Application Project 

The MACRO GROUP, Inc.   Page i 
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Commerce Department -Office of EAP  EAP – Online Application Project 

The MACRO GROUP, Inc.  Page 1 

1. RESTATEMENT OF CLIENT’S NEEDS 

The Minnesota Department of Commerce, Office of Energy Assistance Programs (Commerce 
EAP) is modernizing its application processing and payment system, called eHEAT, as part of 
its overall service delivery improvements to approximately 130,000 households in Minnesota 
each year and those of its partners, including 29 local service providers. This project is to be 
completed in three phases, though this proposal only pertains to the second phase: design of a 
new online application.  
 
The first phase of this project, the improvement of application processing including replacing 
existing functionality – was completed in August of 2020. Building on that improved functionality, 
Commerce EAP is seeking a consultant(s) to partner with the agency’s business owners and IT 
personnel, utilizing the project’s business requirements, to create an online application design 
that is ADA-compliant and ensures the identity of the citizens applying for services is fully 
safeguarded as part of the application process. The completion of this phase will include the 
provision of wireframes and any other needed design products to guide Commerce EAP’S 
developers for the third phase of this project – implementation and data integration with the 
Social Security Administration and Department of Employment & Economic Development. 
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2. LIST OF ACTIVITIES AND TIMEFRAMES – PROJECT PLAN 

The proposed project plan is shown below, listing activities and timeframes to the best of our knowledge using ranges. 
 

TASKS ARTIFACTS PROJECT 
SCHEDULE* 

ESTIMATED 
MACRO HOURS 

4.4.  Iterate Design Decisions /Prototype   12 Weeks   
4.4.1 Re/Design prototype UX based upon SP Feedback and CBO’s 

direction    300-400 

4.4.2. Prepare source code of Vue.js prototype CBO/MNIT use    40-80 

5. Finalize UX/UI Design  Final Project 
Artifacts 1 week 24 - 40 

a. Review project artifacts with Commerce project team    

b. Make changes and finalize artifacts    

c. Turnover final project artifacts to Commerce project team    

    

TOTALS  13 Weeks 364- 520 

 
* Given in elapsed weeks from the project start date. 
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3. ESTIMATED COSTS (INCLUDING RATES AND EXPENSES) 

Hourly Rates for MACRO Consultants  

SERVICE CLASSIFICATION  HOURLY RATE   

Business Analysis $135 
Web Design $150 

 
 

Estimated Cost 

TASK    ESTIMATED COST  

4. Develop UX/UI Design $51,000 - $72,000 

5. Finalize UX/UI Design $3,600 - $6,000 
  

TOTAL  $54,000 - $78,000 
 
 

Assumptions 
The following assumptions were made in developing the Project Plan and estimated cost: 
 

• The Project Plan and timeline will be finalized with the client before the project 
contract is finalized. 

• The project will be completed on a Time and Materials basis with completed work 
billed on a monthly basis based on the hourly rates specified above. 

• Project management tasks, including maintaining the project plan and schedule, 
scheduling review meetings and team communications, will be performed by the 
Commerce – Office of EAP team/MNIT project manager. The MACRO team will not 
be responsible for project management and will add tasks, hours and cost to the 
project, if these services are needed. 

• MACRO will set up a SharePoint Online project site for project collaboration. The site 
will be accessed by the Commerce – Office of EAP team through “guest” accounts.  

• Any required system access, including State email account, will be provided to 
MACRO team within the first two days of project initiation.   

• The Business Analyst who performed the requirements identification (or a substitute 
familiar with the requirements) will be available to respond, in a timely manner, to 
questions regarding the requirements. 

• Commerce – Office of EAP will provide existing design elements, design standards 
and graphics to the MACRO development team. 

• The Commerce Department – Office of EAP business staff & MNIT information 
technology staff are available as needed to participate in the project within the 
schedule set by the proposed Project Plan. 
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• The MNIT@ Commerce team, who will be responsible for developing the online 
application, will be included in the review of deliverables. 

• All work products will be reviewed and approved by the Commerce Department – 
Office of EAP within 5 working days of presentation and review of the deliverable. 
Any delay in meeting this review schedule may require MACRO and to revise project 
hours, timelines, and budget accordingly. 

• Delays to the project, not due to MACRO’s actions, may increase the project cost. 
• The MACRO consultants assigned to this project can be made available for 

consultation during development at the above specified hourly rates. 
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4. LIST OF CLIENT RESPONSIBILITIES 

The following list identifies the expected tasks, activities and responsibilities of the Commerce 
Department – Office of EAP team/MNIT team: 
 

• Identify members of the Commerce Office of EAP team and their responsibilities, 
including who is responsible for deliverable approval. 

• Provide all documents prepared during the business requirements phase to the 
MACRO team. 

• Review and discuss business requirements with the MACRO team. 
• Provide the MACRO team with any agency or division style guides, assets, colors, or 

guides that the Office of EAP expect to guide development of the application UI/UX.  
• If there are examples of online applications that the Commerce – Office of EAP team 

would like the new application to resemble, make the MACRO team aware of these 
applications before the design process has started. 

• Provide a copy or URL to any State standards and guidelines that must be followed 
in development of the design. 

• Be available to respond to questions, need for information or preliminary reviews for 
feedback when needed by the MACRO team. 

• Be available to meet and review deliverables within the timeframes set out in the 
project plan. 

• Review and approve final version of project deliverables provided by the MACRO 
team within 5 days. If issues with the deliverables are identified by the Commerce – 
Office of EAP team, they must be submitted to the MACRO team within the 5 days. If 
approval or issues are not received within the 5-day review period, the MACRO team 
will assume the deliverable is approved. 
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Minnesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-797-1311 • TTY: 800-627-3529 •  http://mn.gov/mmb/mad 

MAD Project Number: 2021-090 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

 
Requesting Agency:   Department of Commerce – Weatherization Assistance Program MAD Contact:  Renda Rappa 
___________________________________________________________________________________________________ 
 
Accounting Information: Business Unit – G1001, Financial Dept ID – G1031500, APPRID – G100085, Fund – 5200, 
Accounts - 670011. 
 

Agency:   Commerce Fiscal Year:   2021-2022 Vendor Number: 
ID G100000000, Location 001 

Total Amount of Contract: 
                     $170,575.00 

Amount of Contract First FY:   $100,000.00 

Category Code: 
                80101500 

Category Code: Category Code: 

Account: Account: Account: 

Amount: Amount: Amount: 

 
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3: 
Fund: 3000 Fund: Fund: 

Appr:  B132500 Appr: Appr: 

Fin Dept ID:  B1331573 Fin Dept ID: Fin Dept ID: 

Rept Catg:   Rept Catg: Rept Catg: 

Amount:  $170,575.00 Amount: Amount: 

 
Processing Information: (Some entries may not apply.)       Begin Date: _02/03/2021__    End Date: __10/31/2021__ 
 
 
Contract:    ________________________  Order: ____________________________ 
  Number/Date/Entry Initials    Number/Date/Signatures 

[Individual signing certifies that funds 
have been encumbered as required by 
Minn. Stat. §§16A.15 and 16C.05] 

 
 
This is an agreement between the Department of Commerce (Requesting Agency) and Minnesota Management and Budget, 
Management Analysis and Development (Division). 
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Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2021-090 
Page 2 

1. Services to be Performed: 
 

The Division agrees that through its Master Contract with Alliant Consulting, Inc. the Division will 
sub-contract with Alliant Consulting, Inc. to provide the services identified in Exhibit A, which is 
attached and incorporated as part of this contract. 
 

2. Contacts: 
 

The following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa   Requesting Agency: Ben Tucker 
 

3. Consideration and Terms of Payment: 
 

In consideration for all services performed and materials provided, the Requesting Agency agrees to 
pay the Division according to the terms in the work order according to the following budget as 
described in the attachments: 
 

Up to 929 hours at a rate of $175.00 per hour for services provided by Alliant Consulting, Inc. as 
identified in Exhibit A.  The Division will also invoice up to $8,000 for contract management as 
documented by invoice prepared by the Division. The total amount the Division will invoice under 
this agreement shall not exceed $170,575.00. 

  
The Requesting Agency will pay the Division for services performed within 30 days of receipt of 
invoices submitted by the Division. The invoices will be submitted according to the following 
schedule:  
 

Payment to be requested by invoice based on actual hours of service performed by the Division in 
the previous month, with cumulative payments not to exceed the total agreed amount listed above. 

 
 

4. Condition of Payment:  
 
All services provided by the Division under this agreement must be performed to the Requesting 
Agency’s satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized 
Representative.  
 
 

5. Effective Dates: 
 

February 3, 2021, or the last date when all necessary approvals and signatures have been obtained 
pursuant to MN Stat. 16C.05 subd. 2, and shall remain in effect until October 31, 2021, or until all 
obligations have been satisfactorily fulfilled, whichever comes first. 
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6. Termination: 
 

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty 
(30) days written notice to the other party. In this event, the Division shall receive payment on a pro 
rata basis for the work performed. 

 
7. Requesting Agency’s Authorized Representative: 

 
The Requesting Agency’s authorized representative for the purposes of this agreement is Ben Tucker. 
This person shall have final authority for accepting the Division’s services and if the services are 
satisfactory, will certify this on each invoice submitted as part of number 3. 
 

8. Interagency Agreement Authorization: 
 
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the 
Division is authorized to enter into this agreement. 

 
9. Amendments: 
 

Any amendments to this agreement will be in writing and will be executed by the same parties who 
executed the original agreement, or their successors in office. 
 

10. State Audit: 
 

The books, records, documents, and accounting practices and procedures of the Division relevant to 
this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota 
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years. 

 
11. Liability: 

 
Each party will be responsible for its own acts and behavior and the results thereof. 
 

Approved: 
 
1. Requesting Agency 2. Management Analysis and Development 
By: 
 
Title: 
 
Date: 
 

By: 
 
Title: 
 
Date: 
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Proposal – Introduction/Background 

The Minnesota Weatherization Assistance Program is a long-established program that provides 
energy upgrades to income-eligible homeowners and renters across the state through a network 
of 23 program service provider agencies who provide audits and installation services.  The 
program is federally funded and administered by MN Department of Commerce.   
 
The program has been developing a new software solution over the last three years with the goal 
of improving program and production management across the statewide weatherization 
provider network.  Fiscal systems went on-line in PY18 and client management in PY19.  The final 
component, which is arguably the largest and most complex, is the energy audit modeling, 
production workflow, and fund tracking system.  
 
Commerce has a great deal of work to do to complete development, implementation, 
communication and troubleshooting around the WAPLINK software solution.  At this point the 
targeted implementation date of July 2021 looks at risk.   They are seeking a project manager to 
assess the current status of the project and develop and shepherd a plan to help them achieve a 
successful, on-time implementation of the final components and provide implementation 
preparation and launch and post-launch support.  
 
Alliant Consulting is a management consulting firm with over 30 years of experience in operations 
reengineering and implementation planning and support for service, quality and productivity 
improvement. These projects nearly always include technology upgrades and development and 
change management to ensure that as performance improves, so does the overall morale of the 
people who take care of our clients’ customers and constituents.  This document will provide the 
Commerce team with information they need to determine whether Alliant is the right fit for this 
project. It includes our understanding of your objectives and priorities, lays out our approach to 
achieving them, our experience in similar projects and the projected investment to engage 
Alliant’s services for this work.  
 

Objectives and Deliverables 

Successfully transition about 100 end-users in ~22 organizations from their current, disparate 
work management tools to the new energy audit modeling, production workflow, and fund-
tracking system. This would include: 

• Assessing status of application development for the three modules. 

• Assessing readiness of the partners/end-users to make the change. 

• Assisting the team in identifying mission critical functionality and documenting and 

prioritizing enhancements for future implementation. 
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• Developing and implementing a work plan to ensure system completion and operational 

launch preparations in time for the July 2021 launch.  

• Establishing and facilitating a reporting, decision-making and communication/ 

coordination and feedback structure that optimizes staff time and ensures critical 

information flow between Commerce, developers and the WAP network end-users. 

• Developing appropriate training and technical support materials and mechanisms. 

• Providing post-implementation support for prioritizing bugs to be addressed utilizing 

effective change management principles (technical and tactical).  

 

Approach / Work Description and Resource Requirements 

Discovery (Weeks 1-2) 

Documentation Review, Interviews, Product review (current tools and those in development) 

Alliant will request and review all form of documentation related to the project and product 
status: project charter, meeting notes, product, schedules, work process documentation, 
confirmation of the hardware (devices) currently used, the financial module already in place, etc.  

Workplan development, agreement and roll out (Weeks 2 - 3) 

Alliant conducts gap analysis, identifies solution options to accelerate progress, presents to 
stakeholders, incorporates feedback and designs and facilitates a “process launch” to gain 
commitment to and begin revised project management approach. 

Development and preparation activities per plan Feb- June (16 weeks) 

There are four elements to this phase.  Product development and testing, User preparation, User 
training and overall coordination and communication. The exact structure and approach to this 
will be designed and confirmed as part of the work plan.  

The user preparation approach is anticipated to include each program coordinator having their 
unique preparation plan to move from their unique “as is” situation to the new way of doing 
business.  From tools to auditor practices, each will identify what they need to do to be ready to 
move to the common “end state” using the new tools.  

Training  

User training will be common for all, since the new tools will be the same, and will focus not only 
on “how to use the tool” technically.  There will be an element related to how it changes their 
experience in the field.  Depending on the variety of devices used, there may need to be some 
versioning of the training.  A user guide and training plan will be developed, as well as the 
implementation technical support plan.  
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Launch/Post-Launch Support and Transition (12 – 16 weeks) 

The first few weeks after “go live”, the focus will be on technical support, bug identification and 
critical fixes to ensure the tools are being used 100% and old tools are decommissioned.  

Once we have 100% use of the new system tools, the focus will shift to prioritization of bug fixes 
and identification and planning for future enhancements to add features and functions that may 
have been set aside in order to meet the launch deadline.   

Additionally, documentation will be reviewed, gaps identified and plans to address developed. 
Alliant will assist the WAPLINK team to develop an ongoing maintenance and enhancement plan, 
document the work completed and hold a transition meeting where documentation is provided 
and accountability for ongoing responsibilities confirmed.  

The work plan on the following page includes a draft work plan and timeline with estimated 
hours. It will be updated upon completion of the first to phases of work (Discovery and Work plan 
development).  
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Roles and Responsibilities 

 

Alliant Consulting 

 

Client’s Name 

 

Consulting Investment
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Roles and Responsibilities 

Alliant Consulting 

• Clearly communicate needed access to materials and individuals for this work 

• Review materials and design and conduct structured interviews with staff and 

stakeholders 

• Document findings and recommendations 

• Facilitate discussions regarding options and decisions for project work plan 

• Prepare materials for meetings, training and technical support 

• Provide technical support and problem-solving to keep the work on track for a 

successful launch of the WAPLINK systems 

• Document work completed and alert DOC management to any tactical or technical 

barriers that require their attention 

• Provide regular status updates 

Minnesota Department of Commerce 

• Provide access to individuals and current materials and documentation as described 

above 

• Communicate the purpose and expectations for the engagement to departmental staff 

and stakeholders 

• Timely review and response to requests for information and recommendations, in 

particular decision-making regarding recommendations presented 

• Participation in meetings as agreed upon in the workplan to be developed 

Consulting Investment 

As noted on the work plan, Alliant has developed a workplan to deliver the project objectives 
utilizing 929 hours.  

At a fee rate of $175.00 per hour, the consulting investment will be $162,575.00 

We do not anticipate travel expenses on this project since the work is expected to be completed 
virtually.   

All consultant hours will be billed at the same rate.   
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Experience and Credentials Related to this Engagement 

This project will be staffed primarily by Paul Bromen (CV attached) with oversight provided by 
Toni Malanaphy-Sorg.  Both have strong background in project management, and 
implementation of complex change and technology.  

They are backed by the entire Alliant Team who bring skills and experience in the arena of tactical 
change management, technical change management, and training development. In particular, 
Lea Bittner-Eddy maybe called upon to assist in these areas.  Below are a couple of examples of 
technology-related projects we have undertaken.  
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AMENDMENT COVER SHEET 
 STANDARD AMENDMENTS 

(Minn. Stat. §§ 16C.05, subd. 2(c), 16C.08, subd. 2 and 3) 
 
Instructions: 

1. Complete this form for contract amendments that extend the end date of a contract, add/reduce work and money, 
or change any other term or condition of the contract.   

2. Attach this form to the amendment when sending to the Department of Administration for approval.  Please 
always include copies of the original certification form, the original contract, and any previous 
amendments as these are used for reference.   

3. Make sure that you are using the updated amendment template where the State Agency signature block reaffirms 
applicable sections of 16C.08, subdivisions 2 and 3. 

4. Admin will retain this cover sheet for its files.  
 

Agency: 
MN Dept. of Education (MDE) 

Name of Contractor: 
MMB-MAD 

Current contract term: 
12/22/16-6/30/21 

Project Identification: 
Positive Behavioral Interventions and Supports 
(PBIS) evaluation project, SWIFT contract #119055 

 
Amendments to contracts must entail tasks that are substantially similar to those in the original contract or involve tasks that 
are so closely related to the original contract that it would be impracticable for a different contractor to perform the work.  
The commissioner or an agency official to whom the commissioner has delegated contracting authority under section 16C. 03, 
subdivision 16, must determine that an amendment would serve the interest of the state better than a new contract and would 
cost no more.  An amendment should be in effect before the contract expires.    
 
Complete Appropriate Box(es) for the amendment submitted.   
 

1.  X  Amendment to the end date of the contract  
Proposed New End Date:  December 30, 2021 
Why is it necessary to amend the end date?  
MDE is requesting the end date to be extended so MAD can continue to work with Amherst Wilder through 
MAD’s master contract to continue to evaluate the PBIS work. 
 
 

 
2.   X   Amend Duties and Cost                                   �    Amend Duties Only 
2a. If cost is amended, insert amount of original contract AND amount of each amendment below: 
$249,826.00 (original total) 
$119,933.00 (amendment #1 increase) 
$119,890.00 (amendment #2 increase) 
$239,992.00 (amendment #3 increase) 
$13,000.00 (amendment #5 increase) 
$742,641.00 (new grand total) 
 
2b.  Describe the amendment: 
Amendment #5 is being done to add more tasks and an additional $13,000.00 to this project so Amherst Wilder 
through MAD’s master contract can continue to work on the PBIS evaluation project.  This is the final 
amendment for this project. 
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3.  �  Amendment to change other terms and conditions of the contract  
Describe the changes that are being made: 
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Contract Start Date: Dec. 22, 2016  Total Contract Amount: $742,641.00 
Original Contract Expiration Date: June 30, 2017  Original Contract: $249,826.00 
Current Contract Expiration Date: June 30, 2021  Previous Amendment(s) Total: $479,815.00 
Requested Contract Expiration Date: Dec. 30, 2021  This Amendment: $13,000.00 
 
This amendment #5 is by and between the State of Minnesota, through its Commissioners of MN Department 
of Education (“MDE”) and MN Management & Budget, Management Analysis & Development (“MAD”).   
 
 Recitals 
1.  MDE has an interagency agreement with MAD identified as SWIFT Contract Number 119055 (”Original 

Interagency Agreement”) to provide evaluation services on the MN Positive Behavioral Interventions and 
Support (PBIS) project. 

 
2.  Amendment #5 is being done to add more time, funding, and duties for MAD to continue to provide PBIS 

evaluation services with Amherst H. Wilder Foundation through MAD’s Master Contract #80334 (during 
12/22/16 to 6/30/19) and #159698 (during 7/1/19 to 12/31/21). 

 
3.  MDE and MAD are willing to amend the Original Interagency Agreement as stated below. 

 
 Interagency Agreement Amendment #5 

In this Amendment, changes to pre-existing Contract language will use strike through for deletions and 
underlining for insertions. 
 
REVISION 1. Clause 1 “Term of Agreement; Incorporation of Exhibits” is amended as follows: 
1 Term of Agreement; Incorporation of Exhibits 

1.1 Effective Date: Upon execution, or the date the State obtains all required signatures under 
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later. 

1.2 Expiration Date: This Agreement will expire on June 30, 2021 December 30, 2021, or when all 
obligations have been satisfactorily fulfilled, whichever occurs first. 

1.3 Exhibits: Exhibit A, A-1, A-2, and A-3, and A-4 – MAD agrees that through its Master Contract 
#80334 and #159698 with Amherst H. Wilder Foundation. MAD will sub-contract with Amherst H. 
Wilder Foundation to provide services to MDE as identified in Exhibit A, A-1, A-2, and A-3, and A-4 
PBIS Evaluation Work Plan, in accordance with the Budget identified in Exhibit A, A-1, A-2, and A-3, 
and A-4 which is are attached and incorporated into this Agreement.  Exhibit B Change Order template 
is being added to amendment #1. 

 
REVISION 2.  Clause 2.1 “Scope of Work” is amended as follows: 
2 Scope of Work 

2.1 The Amherst H. Wilder Foundation, who is not a State employee, will: 
Perform the duties listed in Exhibit A, A-1, A-2, and A-3, and A-4 PBIS evaluation work plan, which are 
attached and incorporated into this Agreement. 
(a) Amherst H. Wilder Foundation must follow and meet all Accessibility Standards that can be 

accessed using the website link in clause 9.2 for all end products.    
(b) Amherst H. Wilder Foundation must submit drafts of all non-interactive end products to the MN 

Department of Education (MDE) Communication Accessibility Liaison to review and approve before 
MDE can accept final end products.  If edits are needed Contractor will have 2 weeks to edit 
document(s) and resubmit to the MDE Communication Accessibility Liaison for further accessibility 
testing. 

(c) All clauses under the MAD Master Contract #80334 and #159698 apply to this work order. 
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REVISION 3.  Clause 3 “Consideration and Payment” is amended as follows: 
3 Consideration and Payment 

3.1 Amherst H. Wilder Foundation will be paid in accordance with the Budget identified in Exhibit A, A-1, A-
2, and A-3, and A-4 for a total amount up to $721,641.00 $734,641.00 which includes up to $9,000.00 
in travel and business expenses. Upon receipt of invoice from Wilder, MAD will invoice MDE. MAD will 
also invoice MDE up to $8,000.00 in contract management fees. 
(a) All travel expenses for an amount not to exceed $9,000.00 must follow the rates set in the current 

“Commissioner’s Plan” established by the Commissioner of Minnesota Management and Budget 
which is incorporated into this Agreement by reference. 

3.2 MAD must submit invoices electronically for payment. 
3.3 The total obligation of MDE for all compensation and reimbursements to MAD under this Agreement will 

not exceed $729,641.00 $742,641.00. 

REVISION 4.  Clause 4 “Conditions of Payment” is amended as follows: 
4 Conditions of Payment 

4.1 All services provided by MAD under this Agreement must be performed to MDE’s satisfaction, as 
determined at the sole and reasonable discretion of MDE’s Authorized Representative. 

4.2 MDE will promptly pay all valid obligations under this Agreement as required by Minnesota Statutes 
§16A.124. MDE will make undisputed payments no later than 30 days after receiving MAD invoices for 
services performed. If an invoice is incorrect, defective or otherwise improper, MDE will notify MAD 
within 10 days of discovering the error. After MDE receives the corrected invoice, MDE will pay MAD 
within 30 days of receipt of such invoice. 

4.3 MAD will submit monthly invoices based on actual hours of service performed by MAD in the previous 
month and a final invoice upon completion of the above services, which is due no later than July 31, 
each calendar year, to Accounts Payable.  Work done through June 30, 2017 must be submitted as a 
separate invoice from work done past June 30, 2017.  Work done through June 30, 2018 must be 
submitted as a separate invoice from work done past June 30, 2018.  Work done through June 30 each 
calendar year must be submitted as a separate invoice from work done past June 30 each calendar 
year.  The invoice for work done to December 30, 2021 should be received no later than January 21, 
2022.  Any unspent funds from year 1 cannot be moved to year 2 because of an MDE funding change 
starting July 1, 2017.  Invoice will include the following information:  MDE’s Authorized Representative’s 
name, the Purchase Order (PO) and Contract/Agreement number, dates of service, itemized expenses 
with original receipts, and corresponding amounts.  The subject line of the email with the invoice 
attached will contain the MDE’s Authorized Representative’s name, Purchase Order (PO) and 
Contract/Agreement number.  The preferred method of obtaining an invoice from a vendor is by email.  
 

Submit invoices via email to Accounts Payable:  
MN Department of Education   
Accounts Payable Department 
MDE.AccountsPayable@state.mn.us 

 
Should an invoice need to be submitted via U.S. Mail, please use the following 
address:  
MN Department of Education  
Attn: Accounts Payable Department  
1500 Highway 36 West  
Roseville, MN 55113-4266   
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The Original Agreement and any previous amendments are incorporated into this amendment by reference. 
Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments 
remain in full force and effect. 
 
 
1.  MDE ENCUMBRANCE VERIFICATION    3.  Minnesota Department of Education (MDE) 

 
Individual certifies that funds have been encumbered as      Individual certifies the applicable provisions of Minn. Stat.  
required by Minn. Stat. §§16A.15 and 16C.05.      §16C.08, subdivisions 2 and 3 are reaffirmed. 

     
 
Signed: ____________________________________________   By:  ___________________________________________ 
 
               (with delegated authority) 
Date:     ____________________________________________   Title:  ____________________________________________ 
 
 
SWIFT Contract No.  119055      Date: ____________________________________________ 
 
 
2.  Management Analysis & Development (MAD)     

*Please attach the applicable Delegation of Authority, if necessary 
    

  
By:  ____________________________________________    
  
Title:    ____________________________________________   

 
Date:   ____________________________________________   

 
 

By:    ____________________________________________   
 

Title:    ____________________________________________     Distribution: 
   Agency 

Date:    ____________________________________________     Contractor 
              State’s Authorized Representative - Photo Copy 
 
 
 
 
 

Signature page to contract #119055 amendment #5 
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Exhibit A-4 
PBIS work plan—July-December 2021 

July 2021-December 30, 2021  

The following work plan outlines database and evaluation tasks for Minnesota PBIS for July-December fiscal year 
2022. It is our understanding that this contract period will be from July 2021, through December 30, 2021.  

The following sections outline the major tasks to be carried out during this time period, including estimated 
completion dates and deliverables for each task.  

Task 1: Ongoing project management and leadership  

Timeline: July 2021-December 30, 2021 

Deliverables: 

• Participation at the Statewide Leadership Team meetings (August, October, December) 

• Monthly email updates to Eric Kloos 

Wilder’s project lead, Amanda Petersen, or Wilder’s database lead, Walker Bosch, or another Wilder 
representative will attend and present at Statewide Leadership Team (SLT) meeting in August, October, and 
December to provide updates about the evaluation tasks and database and provide any assistance as needed at 
that time. We will check in with Eric Kloos on a monthly basis via email to determine any database or 
evaluation needs.  

Task 2: Ongoing database development/maintain data on PBIS schools in Minnesota  

Timeline: July 2021-December 30, 2021 

Deliverables: 

• Continue to input implementation fidelity data from PBISEval on an weekly basis (July-December 
2021) in the database and ODR data (July-August 2021)  

• Send reminders to all schools currently in the database to update their contact information (Fall 2021) 

• Invite new school teams to input their contact information into our database (Fall 2021) 

Wilder Research will update the database on a weekly basis to incorporate new implementation fidelity data 
(TFI, SAS, etc.) for the duration of the contract. Wilder Research staff will also incorporate ODR data from the 
2020-2021 school year into the database (July-August 2021).  
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In fall 2021, Wilder Research will reach out to school teams that are new, sustaining, and DIY/non-cohort 
schools and encourage them to update their contact information in the database. We will also communicate with 
school teams that are sustaining, DIY/non-cohort and remind them to complete fidelity assessments and to 
submit ODR data if they are a non-SWIS school.  

Task 3: Evaluate PBIS cohort trainings provided by MDE and the RIPs  

Timeline: August 2021, November 2021 

Deliverables: 

• Redesign training surveys and share with MDE to program surveys 

• Produce memos with key findings from fall and winter 2021 trainings using results from training 
surveys  

Training participant feedback will be obtained from post-training web surveys that Wilder will modify and RIPs 
will administer to school teams immediately after training. Wilder will provide the surveys to MDE staff who 
will program these into their survey platform. School teams will then take the training survey as a team 
immediately after training.  

MDE staff will share the results of the surveys with Wilder Research after fall and winter 2021 trainings are 
completed. Wilder will analyze the results and provide a short memo with key findings from these surveys after 
each training is complete.  

Task 4: Complete SWIS case study and presentation on results 

Timeline: October 2021 

Deliverables: 

• SWIS case study  

• Brief presentation on case study results to SLT (October 2021) 

Wilder staff will complete reporting for the SWIS case study as data collection and partial analysis were 
completed in FY21. Wilder staff will complete analysis and report writing as well as formatting. Wilder staff 
will present the results at the October 2021 SLT meeting.  
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Budget—July-December 2021 FY22 
PBIS Evaluation Cost Estimate--FY22
Task Staff Billing Rate Hours Cost

senior research manager (Nicole) 179$           1                  179$                   
research scientist 1 (Amanda) 113$           5                  565$                   
data analyst (Walker) 104$           5                  520$                   

Sub-total 1,264$                $         1,264 

senior research manager (Nicole) 179$           1                  179$                   
research scientist 1 (Amanda) 113$           2                  226$                   
web & apps manager (Bryan) 128$           4                  512$                   
research analyst (Walker) 104$           60                6,240$               

Sub-total 7,157$                $         7,157 

senior research manager (Nicole) 179$           1                  179$                   
research scientist 1 (Amanda) 113$           12                1,356$               

Sub-total 1,535$                $         1,535 

senior research manager (Nicole) 179$           2                  358$                   
research analyst (Walker) 104$           2                  208$                   
research scientist 1 (Amanda) 113$           8                  904$                   
research associate 1 (Julia) 69$              15                1,035$               
communications specialist (Anna) 77$              7                  539$                   

Sub-total 3,044$               3,044$         

13,000$      

Task 4: Complete SWIS Case Study

Task 1: Ongoing project management and leadership

Task 2: Ongoing database development/maintain data on PBIS schools in MN

Task 3: Evaluate PBIS trainings
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AMENDMENT COVER SHEET 
 STANDARD AMENDMENTS 

(Minn. Stat. §§ 16C.05, subd. 2(c), 16C.08, subd. 2 and 3) 
 
Instructions: 

1. Complete this form for contract amendments that extend the end date of a contract, add/reduce work and money, 
or change any other term or condition of the contract.   

2. Attach this form to the amendment when sending to the Department of Administration for approval.  Please 
always include copies of the original certification form, the original contract, and any previous 
amendments as these are used for reference.   

3. Make sure that you are using the updated amendment template where the State Agency signature block reaffirms 
applicable sections of 16C.08, subdivisions 2 and 3. 

4. Admin will retain this cover sheet for its files.  
 

Agency: 
MN Dept. of Education (MDE) 

Name of Contractor: 
MMB-MAD 

Current contract term: 
12/22/16-6/30/21 

Project Identification: 
Positive Behavioral Interventions and Supports 
(PBIS) evaluation project, SWIFT contract #119055 

 
Amendments to contracts must entail tasks that are substantially similar to those in the original contract or involve tasks that 
are so closely related to the original contract that it would be impracticable for a different contractor to perform the work.  
The commissioner or an agency official to whom the commissioner has delegated contracting authority under section 16C. 03, 
subdivision 16, must determine that an amendment would serve the interest of the state better than a new contract and would 
cost no more.  An amendment should be in effect before the contract expires.    
 
Complete Appropriate Box(es) for the amendment submitted.   
 

1.  �  Amendment to the end date of the contract  
Proposed New End Date:  
Why is it necessary to amend the end date?  
 
 
 

 
2.  �  Amend Duties and Cost                                X    Amend Duties Only 
2a. If cost is amended, insert amount of original contract AND amount of each amendment below: 
 
2b.  Describe the amendment: 
Amendment #4 is being done to update the budget under Exhibit A-3 to reflect what was spent for state fiscal 
year (SFY) 20 so the unspent amount of $26,425.25 for services plus $1,500 for travel can be moved to SFY21 
for a net zero change in the grand total. 
 

 
3.  �  Amendment to change other terms and conditions of the contract  
Describe the changes that are being made: 
 
 
 
 
  

DocuSign Envelope ID: 9DF8E9B2-2130-4168-BDCB-A5C056C38349DocuSign Envelope ID: C035CF16-58F2-48DD-B09D-8A22502DAE54



Rev. 7/11 MDE FY21 SharePoint ID #499 
2 

 

 

 
Contract Start Date: Dec. 22, 2016  Total Contract Amount: $729,641.00 
Original Contract Expiration Date: June 30, 2017  Original Contract: $249,826.00 
Current Contract Expiration Date: June 30, 2021  Previous Amendment(s) Total: $479,815.00 
Requested Contract Expiration Date:   This Amendment: $0.00 
 
This amendment #4 is by and between the State of Minnesota, through its Commissioners of MN Department 
of Education (“MDE”) and MN Management & Budget, Management Analysis & Development (“MAD”).   
 
 Recitals 
1.  MDE has an interagency agreement with MAD identified as SWIFT Contract Number 119055 (”Original 

Interagency Agreement”) to provide evaluation services on the MN Positive Behavioral Interventions and 
Support (PBIS) project. 

 
2.  Amendment #4 is being done to update the budget under Exhibit A-3 to reflect what was expended for state 

fiscal year (SFY) 20 so the unspent amount can be moved to SFY21 for MAD to continue to provide PBIS 
evaluation services with Amherst H. Wilder Foundation through MAD’s Master Contract #80334 (during 
12/22/16 to 6/30/19) and #159698 (during 7/1/19 to 6/30/21). 

 
3.  MDE and MAD are willing to amend the Original Interagency Agreement as stated below. 

 
 Interagency Agreement Amendment #4 

In this Amendment, changes to pre-existing Contract language will use strike through for deletions and 
underlining for insertions. 
 
REVISION 1. Clause 1 “Term of Agreement; Incorporation of Exhibits” is amended as follows: 
1 Term of Agreement; Incorporation of Exhibits 

1.1 Effective Date: Upon execution, or the date the State obtains all required signatures under 
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later. 

1.2 Expiration Date: This Agreement will expire on June 30, 2021, or when all obligations have been 
satisfactorily fulfilled, whichever occurs first. 

1.3 Exhibits: Exhibit A, A-1, A-2, and A-3 – MAD agrees that through its Master Contract #80334 and 
#159698 with Amherst H. Wilder Foundation. MAD will sub-contract with Amherst H. Wilder Foundation 
to provide services to MDE as identified in Exhibit A, A-1, A-2 and A-3, PBIS Evaluation Work Plan, in 
accordance with the Budget identified in Exhibit A, A-1, A-2, and A-3, which is attached and 
incorporated into this Agreement.  Exhibit A-3 is being replaced in its entirety.  Exhibit B Change Order 
template is being added to amendment #1. 

 
REVISION 2.  Clause 2.1 “Scope of Work” is amended as follows: 
2 Scope of Work 

2.1 The Amherst H. Wilder Foundation, who is not a State employee, will: 
Perform the duties listed in Exhibit A, A-1, A-2 and A-3, PBIS evaluation work plan, which are attached 
and incorporated into this Agreement. 
(a) Amherst H. Wilder Foundation must follow and meet all Accessibility Standards that can be 

accessed using the website link in clause 9.2 for all end products.    
(b) Amherst H. Wilder Foundation must submit drafts of all non-interactive end products to the MN 

Department of Education (MDE) Communication Accessibility Liaison to review and approve before 
MDE can accept final end products.  If edits are needed Contractor will have 2 weeks to edit 
document(s) and resubmit to the MDE Communication Accessibility Liaison for further accessibility 
testing. 

(c) All clauses under the MAD Master Contract #80334 and #159698 apply to this work order. 
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REVISION 3.  Clause 3 “Consideration and Payment” is amended as follows: 
3 Consideration and Payment 

3.1 Amherst H. Wilder Foundation will be paid in accordance with the Budget identified in Exhibit A, A-1, A-
2, and A-3 for a total amount up to $721,641.00 which includes up to $9,000.00 in travel and business 
expenses. Upon receipt of invoice from Wilder, MAD will invoice MDE. MAD will also invoice MDE up to 
$8,000.00 in contract management fees. 
(a) All travel expenses for an amount not to exceed $9,000.00 must follow the rates set in the current 

“Commissioner’s Plan” established by the Commissioner of Minnesota Management and Budget 
which is incorporated into this Agreement by reference. 

3.2 MAD must submit invoices electronically for payment. 
3.3 The total obligation of MDE for all compensation and reimbursements to MAD under this Agreement will 

not exceed $729,641.00. 
 
The Original Agreement and any previous amendments are incorporated into this amendment by reference. 
Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments 
remain in full force and effect. 
 
 
 
 
1.  MDE ENCUMBRANCE VERIFICATION    3.  Minnesota Department of Education (MDE) 

 
Individual certifies that funds have been encumbered as      Individual certifies the applicable provisions of Minn. Stat.  
required by Minn. Stat. §§16A.15 and 16C.05.      §16C.08, subdivisions 2 and 3 are reaffirmed. 

     
Signed: ____________________________________________   By:  ___________________________________________ 
               (with delegated authority) 
Date:     ____________________________________________   Title:  ____________________________________________ 
 
SWIFT Contract No.  119055      Date: ____________________________________________ 
 
 
2.  Management Analysis & Development (MAD)     

*Please attach the applicable Delegation of Authority, if necessary 
    

  
By:  ____________________________________________    
  
Title:    ____________________________________________   

 
Date:   ____________________________________________   

 
 

By:    ____________________________________________   
 

Title:    ____________________________________________     Distribution: 
   Agency 

Date:    ____________________________________________     Contractor 
              State’s Authorized Representative - Photo Copy 
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Exhibit A-3 
 

PBIS evaluation work plan—FY 2020 and 2021 
July 1, 2019-June 30, 2021  

Wilder Research is pleased to present the following evaluation work plan for Minnesota PBIS for fiscal years 
2020 and 2021. It is our understanding that this contract period will be from July 1, 2019, through June 30, 2021. 
The following work plan outlines the major evaluation tasks to be carried out as part of the PBIS evaluation 
project, including estimated completion dates and deliverables for each task.  

Task 1: Ongoing project management and leadership  

Timeline: July 1, 2019-June 30, 2021 

Deliverables: 

• Participation at the Statewide Leadership Team meetings (ongoing) 

• Attend website work group and any other work group meetings as needed (ongoing) 

• Maintain and update PBISEvalMN.org website  

Wilder’s project lead, Amanda Petersen, or another Wilder representative will attend and present at every 
monthly Statewide Leadership Team (SLT) meeting about the progress of the evaluation. In addition, Wilder 
staff will check in with the SLT at every meeting to ensure that each component of the evaluation plan is 
effective and efficient. If we identify any issues, we will work with the SLT to resolve them. We recommend 
formally reviewing the evaluation plan with the SLT on an annual basis to determine any areas that need to be 
updated.  

Wilder Research staff will also participate in the website workgroup in order to contribute to the continued 
improvement of the PBISEvalMN.org and the PBISmn.org websites.  

Wilder will also provide access to all evaluation-related materials on the PBISEvalMN.org website.  This 
includes instructions, information about various components of the project, training materials like webinars and 
PowerPoint presentations, links to other sites, etc. This will include maintaining a reporting request portal on 
PBISEvalMN.org and the ODR data collection portal that links to the database. Any routine content changes 
due to ongoing maintenance and updates will be determined through discussions with the website work group 
and the SLT.     
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Task 2: Ongoing database development/maintain data on PBIS schools in Minnesota  

Timeline: July 1, 2019-June 30, 2021 

Deliverables: 

• Ongoing development of the PBIS database including: 

o Continue to work to add District Regional Capacity Assessment Data (if possible) 

o Add District level at-a-glance reports for PBIS schools  

• Discuss new developments/next phases of database with Eric Kloos on a quarterly basis, and with the 
SLT as needed 

• Continue to input implementation fidelity data from PBISEval on a monthly basis in the database and 
ODR data on a yearly basis 

• Ongoing training and technical assistance for new database users (SLT and RIPs) 

• Revisions to the database dictionary as needed  

• Begin tracking database user analytics and provide updates to the SLT on a quarterly basis 

• Continue to promote the database and provide technical assistance to all PBIS schools as needed (how to 
request reports, enter school information data, etc.) 

In July-August of each fiscal year, Wilder Research will meet with the SLT to determine database objectives to 
be completed. We will examine the “database wish list” from previous fiscal years to guide this discussion. 
Wilder staff will then work with Eric Kloos to prioritize the objectives outlined by the SLT. We will outline the 
objectives we are currently working on and input the updated “wish list” into the PBIS database. We will update 
this quarterly throughout the year.  

During the previous contract period, Wilder Research developed a database that included school information; 
implementation fidelity, effort, and progress monitoring indicators; outcomes; and other data for PBIS schools 
in Minnesota. Wilder will continue to work with the SLT, the RIPs, the University of Oregon, and other 
stakeholders to build out additional desired features of the database.  

Wilder will also begin tracking and compiling user analytics (e.g., number of log-ins, frequency of database 
access, report tracking, and other indicators) to determine how well the database is working, user-friendliness, and 
what types of reports/indicators are most frequently used by the SLT, RIPs, and trainers. Wilder staff will also ask 
for user input directly via feedback forms, via email, or at SLT meetings. We will also report the number of 
requests for reports and number of schools that have updated their contact information.  
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Wilder Research will also continue to provide the SLT and RIPs with technical assistance and training on how 
to use the database and continue to make modifications based on feedback from Eric Kloos and the SLT. We 
will work with the SLT and RIPs to continue to promote the database and any new updated features via the 
website, newsletters, and social media and how the database benefits school teams.   

Task 3: Evaluate PBIS trainings provided by MDE and the RIPs  

Timeline: Three times per year – August 2019/2020, November 2019/2020, February/March 2020/2021 

Deliverables: 

• Program training surveys into Survey Monkey and provide the SLT, RIPs, and trainers with raw 
survey data 

• Provide technical assistance to the SLT, RIPs, and trainers to access reports and results 

Training participant feedback will be obtained from post-training web surveys that Wilder will develop/modify 
and administer to school teams immediately after training, with support from the RIPs. Wilder will provide the 
link for the RIPs to share with the school teams at training. School teams will then take the training survey as a 
team immediately after training. Training survey results will also be provided in quarterly status report updates 
to the SLT, which will be outlined in Task 8.  

Task 4: Create and update webinar and video trainings and outreach materials for schools 
in training, sustaining schools, and non-cohort schools as needed 

Deliverables: 

• Create and update PBIS training materials for schools out of training and DIY/non-cohort schools 
including written instructions and webinar training which will be available in real-time on the 
PBISEvalMN.org website, reviewed and updated as needed for the TFI, SET, and BoQ as needed as 
well as for how to enter ODR data for non-SWIS schools 

In this contract period, we will update our previous training materials (such as a webinar, video, written 
materials, and/or electronic materials as determined by the SLT) to be available to schools. The SLT and RIPs 
will have the opportunity to review all training materials and provide feedback prior to distribution to school 
team members and on the PBISEvalMN.org website.  

Schools that are out of training can choose to complete a SET, a BoQ, or a TFI to measure their implementation 
fidelity. To complete these assessments, schools need to watch a short training webinar on the PBISEvalMN.org 
provided by Wilder Research, download the assessment forms, complete the assessment (using the no-cost 
exchange process if, desired) according to the instructions, and enter their scores in PBISApps. We will update 
and create any new materials for these assessments so they apply to schools out of training and non-cohort 
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schools (as they follow a different data calendar than schools in training). We are happy to create new training 
and outreach materials as directed by the SLT and according to project needs.  

Task 5: Coordinate TFI assessments among PBIS schools in training in Minnesota 

Timeline: August-May for FY20 and FY21 (attend either Fall or Winter or Spring regional trainings) 

Deliverables: 

• Process documentation, such as coordination tracking spreadsheet, that includes roles and 
responsibilities for Wilder, RIPs, MDE, and school matches for the external TFI exchange 

• Ongoing updates to SLT, and coordination with RIPs and MDE to facilitate TFI assessments (ongoing, 
with emphasis on spring TFIs conducted outside of training) 

• Completed TFIs (Wilder staff will arrange with RIPs to complete TFIs for schools upon request) 

In previous years, as part of the data calendar for schools in training, school teams facilitated the TFI four times 
per year: once at each of three training sessions during the year and then once in their own school with an 
external evaluator, which was set up through a no-cost exchange  managed by Wilder. In FY2019, the SLT 
decided to forego the spring 2019 TFI at training in order to encourage school teams to complete a TFI with an 
external evaluator at their school. Currently, the SLT is waiting to determine if they will continue with this new 
TFI schedule, try something else, or if they will revert back to previous years’ data calendar. Wilder Research 
staff are open and flexible to any TFI facilitation calendar as determined by the SLT and are happy to amend the 
no-cost exchange (outlined below) to best meet project needs.  

Under the no-cost exchange model, each school that is participating in Minnesota’s PBIS training initiative is 
asked to identify one staff person who will be trained to facilitate the TFI at other school sites by watching the 
TFI training video and observing the RIPs/trainers conduct the TFI at training. Once staff are trained, nearby 
schools and districts pair up to exchange these trained staff to complete their TFIs. For schools that do not want to 
participate in the no-cost exchange, the RIPs or Wilder Research staff can be available to conduct these 
assessments. Wilder Research staff will follow up by email and phone with individual schools as needed to 
facilitate the no-cost exchange for the TFI.  

Wilder will develop and maintain a TFI evaluation tracking record that will be presented monthly at SLT meetings 
after spring training for both fiscal years. This will include how many schools have completed a spring TFI, a 
timeline for following up with schools that have not yet completed it, and discussion about any schools that need 
assistance from RIPs for scheduling the TFI. Wilder will provide updates to the RIPs and MDE, who will be 
expected to follow up with schools that do not respond to Wilder’s requests to schedule their TFI, to ensure full 
participation by schools in training.  

Additionally, Wilder will also attend one quarterly regional PBIS training for all three regions and present on a 
topic to be determined by the SLT. This could include technical assistance with the TFI, how to use/disaggregate 
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your TFI data, participatory data analysis, or other topics TBD. Since the TFI is facilitated at each training and 
end-of-year matches are determined by the RIPs, we believe that providing technical assistance around using data 
and the TFI would be more beneficial for school teams.  

Task 6: Implement a system of reminders to ensure completion of implementation fidelity 
assessments for schools that are out of training or that are not participating in the MDE 
training cohort (DIY Schools) 

Timeline: July-June 2019-2020 and July-June 2020-2021 

Deliverables: 

• Work with the SLT to design a communications plan for sustaining schools, and DIY/non-cohort 
schools that is customized based on their level of engagement in PBIS around completing fidelity 
assessments 

• Ongoing updates to SLT regarding how many sustaining schools and DIY/non-cohort schools have 
completed a fidelity assessment 

• Completed assessment data (in annual School Status Report, and via the PBIS database) 

Wilder Research will work with the SLT to design a communications plan for reminding school teams that are 
sustaining, DIY/non-cohort schools based on their current involvement in PBIS activities in July and August for 
2019. These communications will focus on reminding school teams to complete fidelity assessments and to 
submit ODR data if they are a non-SWIS school. For sustaining schools, these communications could include 
information about and coincide with coaches meetings, data days, sustaining schools workshops, involvement in 
APBS, and whether or not they are in contact with their RIP. We will also base this communications around 
whether or not they have completed a fidelity assessment in the past school year. Another factor to consider in 
these communication plans is whether or not they have team or administrator turnover. We will come up with 
various communications such as email language, phone scripts, and other types of communication if needed in 
collaboration with the SLT. We will also provide suggestions on a communications calendar for when schools 
will be contacted and what type of communications they receive and how often from Wilder staff and RIPs. We 
will plan to share updates and progress to these plans at the SLT meetings. We will plan to review our plan and 
process in July/August 2020 to determine what worked well and any improvements to the communications to 
schools and the calendar.   

As part of this plan, we could also build some automated reminders into the database. For example, if we see 
that a sustaining school has not completed a TFI in the past 2 years, we can send an automated reminder or 
nudge at a certain point in the school year. Or, we can automate “congratulatory” emails when sustaining 
schools are seen to have done a TFI. There are many options for automated emails that we can include as part of 
the communications plan.  
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Wilder Research staff will notify schools that are out of training or not participating in the training cohort 
(assuming we have contact information for them) to remind them to select and complete their assessment during 
the 2019-2020 and 2020-2021 school years. Wilder Research will obtain all completed assessment scores prior 
to preparing school status reports.   

We have budgeted for Wilder staff to complete up to five TFIs for schools that need assistance. (These could be 
used for sustaining schools or schools that are currently participating in cohort training, at the discretion of the 
SLT.)  

Task 7: Gather and report office discipline referral (ODR) data from all participating 
schools according to the PBIS evaluation plan  

Timeline: May-June 2020 and 2021 

Deliverables: 

• Ongoing revisions and maintenance to the ODR online data reporting tool developed by Wilder 
Research for non-SWIS schools, to ultimately be incorporated into the new PBIS database 

• ODR summary data (in the annual School Status Report) 

Wilder Research will work with the SLT to continue to refine, update, and maintain the online data entry system 
that we developed in a previous contract period for non-SWIS schools to enter their ODR data. We will gather 
feedback from the SLT and the RIPs to update our system to gather annual data, and to ensure the data gathered 
are valid, with ample notice for schools to enter this data at the year-end. It also includes automating and 
streamlining the importing and exporting of ODR data from the PBISEvalMN.org website into the PBIS school 
database.   

Task 8: Prepare PBIS evaluation reports and disseminate results, prepare case studies on 
special topics 

Timeline: Year end (2018-2019) in July 2019 and (2019-2020) in July 2020; quarterly in September, 
December, and March for both years of the contract. We will complete one case study per contract 
period. 

Deliverables: 

• Quarterly facilitated participatory data analysis sessions during SLT meetings to discuss school-level 
fidelity and/or outcomes data and use, to coincide with quarterly sortable spreadsheets (available in 
Excel and in the database) and summary school status reports 

• Case studies on the following topics that were previously identified by the SLT: 
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o Measuring outcomes for implementation fidelity and discipline data of schools that use SWIS 
versus schools that did not use SWIS during cohort training (FY2020) 

o Comparing SAS and TFI data to determine differences in features determined to be “in place” 
(TFI) and staff perceptions within the building (SAS) (FY2021) 

• End of year status update and discussion around schools in training, sustaining schools, and non-cohort 
schools (summary of implementation fidelity data could be completed by June 30, 2020, or, a full report 
including implementation fidelity and outcome data could be completed by late July 2020) 

• Presentations and workshops at up to three events, or products as needed within budget allotted during 
the contract throughout the year to participate in or produce materials for activities such as Summer 
Institute, Data Days/Sustainability Days, or other events/activities that make sense such as APBS, PBIS 
Collaborators Forum, and/or a peer reviewed journal article, etc.   

• Data use workshops for SLT as well as regional workshops (which can either be done via webinar or in 
person) 

Wilder staff will work collaboratively with the SLT to define the types of reports and updates needed for 
decision-making, strategic and action planning, and communicating with key stakeholders. The PBIS school 
database created by Wilder allows for the SLT to create reports on a variety of variables and obtain real-time 
data on participating PBIS schools. However, Wilder will plan to provide quarterly reports around training 
survey data and implementation fidelity data in a summary format. Training survey summaries will include the 
number and characteristics of school teams at each training session along with their ratings of the value of the 
training after each training session (in the fall, winter, and spring of each school year), and the extent to which 
they have completed their PBIS artifacts (a tool that trainers are using to collect progress monitoring 
information from school teams).  

Because the database allows for the SLT and RIPs to obtain immediate access to self-generated reports, and 
sortable spreadsheets, we anticipate that the need for Wilder to produce reports around implementation fidelity 
data will decrease. However, it is still important that the RIPs and SLT hold discussions around PBIS data and 
use. Wilder Research will work with the SLT on a quarterly basis to review data for the state as a whole and for 
each of the RIP’s regions. We will do this by facilitating discussions using quadrant analysis and other methods 
of participatory data analysis.  

Also, Wilder has allotted staff time for developing and/or delivering up to three presentations, fact sheets, blog or 
other social media posts, press releases, and other materials that will be useful to the SLT and other project 
stakeholders for communicating evaluation results. Rather than try to define these specific products ahead of time, 
we would rather set aside staff time for this activity every year so we have the flexibility to identify and take 
advantage of windows of opportunity to tell the story of PBIS in Minnesota, with the specific products to be 
determined through conversation with Eric Kloos and the SLT.      
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In previous years, we have identified via training surveys and other anecdotal evidence that schools are struggling 
with data use. For fiscal year 2020, Wilder has budgeted for our staff to design a workshop for the SLT and 
trainers on how to prioritize, analyze, and use data using participatory methodologies such as data parties, data 
place mats, in-depth action planning, and other ways. We will plan to adapt this workshop to make it relevant for 
school teams in training as well as sustaining/non-cohort school teams. We could present these workshops either 
as a part of training, or, these could be done via webinar or a separate, in-person workshop at a coaches meeting or 
data day.  

As appropriate, we would like to partner with the SLT in preparing presentations and publications for broader 
dissemination. This may include attending and presenting at other conferences, and peer-reviewed publication 
opportunities, as well as infographics or blogs for general audiences. This not only benefits the field, but also 
serves as a way to increase Minnesota’s reputation as a leader in PBIS.  
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Budget for state fiscal years (SFY) 20 and 21 

SFY20 budget 

Task Staff Billing Rate Hours Cost 

Task 1: Ongoing project management and leadership 

Year 1: 2019-2020  

senior research manager 
(Nicole)  $            168  

                    
5   $                   840  

research scientist 2 (Francie)  $            115  
                 

25   $                2,875  

research associate 3 (Amanda)  $              82  
                 

45   $                3,690  

Year 1 Sub-total        $                7,405  

Task 2: Maintain data/database and revisions as needed 

Year 1: 2019-2020  

senior research manager 
(Nicole)  $            168  

                    
3   $                   504  

research scientist 2 (Francie)  $            115  
                 

30   $                3,450  

web & apps manager (Bryan)  $            118  
                 

45   $                5,310  

IT analyst 2 (Lisa)  $              98  
               

100   $                9,800  

research analyst (Walker)  $              93  
               

125   $             11,625  

research associate 3 (Amanda)  $              82  
                 

20   $                1,640  
Database vendor (Dave) 

  
$5,000  

Year 1 Sub-total        $             37,329  

Task 3: Evaluate PBIS trainings 

Year 1: 2019-2020  

senior research manager 
(Nicole)  $            168  

                    
3   $                   504  

research scientist 2 (Francie)  $            115  
                    

2   $                   230  
communications specialist 
(Jenny)  $              72  

                 
10   $                   720  

research associate 3 (Amanda)  $              82  15  $                1,230  
research associate 1 (Sheila)  $              62  5  $                   310  

Year 1 Sub-total        $                2,994  

Task 4: Create and update webinar/video trainings and outreach materials 

Year 1: 2019-2020  

senior research manager 
(Nicole)  $            168  1  $                   168  
research scientist 2 (Francie)  $            115  2  $                   230  
research associate 3 (Amanda)  $              82  20  $                1,640  
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Year 1 Sub-total        $                2,038  

Task 5: Coordinate TFI assessments for schools in training 

Year 1: 2019-2020  

senior research manager  $            168  
                    

5   $                   840  

research scientist 2 (Francie)  $            115  
                    

5   $                   575  

research associate 3 (Amanda)  $              82  
                 

37   $                3,034  

research associate 2 (Thalia)  $              67  
                 

28   $                1,876  

research associate 1 (Sheila)  $              62  
                 

70   $                4,340  

Year 1 Sub-total        $             10,665  

Task 6: Provide training and data collection assistance for schools out of training 

Year 1: 2019-2020  

senior research manager 
(Nicole)  $            168  

                    
2   $                   336  

research scientist 2 (Francie)  $            115  
                    

2   $                   230  
research associate 3 (Amanda)  $              82  5  $                   410  

research associate 1 (Sheila)  $              62  20  $                1,240  

Year 1 Sub-total        $                2,216  

Task 7: Coordinate ODR data collection 

Year 1: 2019-2020  

senior research manager 
(Nicole)  $            168  

                    
2   $                   336  

web & apps manager (Bryan)  $            115  
                    

2   $                   230  

research analyst (Walker)  $              93  
                 

10   $                   930  
research associate 3 (Amanda)  $              82  10  $                   820  
research associate 1 (Sheila)  $              62  10  $                   620  

Year 1 Sub-total        $                2,936  

Task 8: Reporting and presentations 

Year 1: 2019-2020  

senior research manager 
(Nicole)  $            168  

                    
5   $                   840  

research analyst (Walker)  $              93  
                 

76   $                7,068  

research scientist 2 (Francie)  $            115  
                 

11   $                1,265  

research associate 3 (Amanda)  $              82  
                 

85   $                6,970  

research associate 1 (Sheila)  $              62  
                 

43   $                2,666  
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communications specialist 
(Jenny)  $              72  

                 
41   $                2,952  

Year 1 Sub-total        $             21,761  
Travel and other expenses (YR 
1)        $                2,992  

Total        $    90,336  

 

SFY21 budget 

Task Staff Billing Rate Hours Cost 

Task 1: Ongoing project management and leadership 

Year 2: 2020-2021 

senior research manager 
(Nicole)  $            173  

                 
10   $                1,730  

research scientist 2 (Francie)  $            119  
                 

50   $                5,950  

research associate 3 (Amanda)  $              85  
               

100   $                8,500  

Year 2 Sub-total        $             16,180  

Task 2: Maintain data/database and revisions as needed 

Year 2: 2020-2021 

senior research manager 
(Nicole)  $            173  

                    
3   $                   519  

research scientist 2 (Francie)  $            119  
                 

60   $                7,140  

web & apps manager (Bryan)  $            122  
                 

56   $                6,832  

IT analyst 2 (Lisa)  $            101  
               

140   $             14,140  

research analyst (Walker)  $              95  
               

200   $             19,000  

research associate 3 (Amanda)  $              85  
                 

60   $                5,100  
Database vendor (Dave) 

  
$5,000  

Year 2 Sub-total        $             57,731  

Task 3: Evaluate PBIS trainings 

Year 2: 2020-2021 

senior research manager 
(Nicole)  $            173  

                    
5   $                   865  

research scientist 2 (Francie)  $            119  
                    

5   $                   595  
communications specialist 
(Jenny)  $              74  

                 
15   $                1,110  

research associate 3 (Amanda)  $              85  80  $                6,800  
research associate 1 (Sheila)  $              64  20  $                1,280  
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Year 2 Sub-total        $             10,650  

Task 4: Create and update webinar/video trainings and outreach materials 

Year 2: 2020-2021 

senior research manager 
(Nicole)  $            173  4  $                   692  
research scientist 2 (Francie)  $            119  5  $                   595  
research associate 3 (Amanda)  $              85  20  $                1,700  

Year 2 Sub-total        $                2,987  

Task 5: Coordinate TFI assessments for schools in training 

Year 2: 2020-2021 

senior research manager  $            173  
                    

5   $                   865  

research scientist 2 (Francie)  $            119  
                    

5   $                   595  

research associate 3 (Amanda)  $              85  
                 

40   $                3,400  

research associate 2 (Thalia)  $              69  
                 

35   $                2,415  

research associate 1 (Sheila)  $              64  
                 

70   $                4,480  

Year 2 Sub-total        $             11,755  

Task 6: Provide training and data collection assistance for schools out of training 

Year 2: 2020-2021 

senior research manager 
(Nicole)  $            173  

                    
4   $                   692  

research scientist 2 (Francie)  $            119  
                    

5   $                   595  
research associate 3 (Amanda)  $              85  40  $                3,400  

research associate 1 (Sheila)  $              64  40  $                2,560  

Year 2 Sub-total        $                7,247  

Task 7: Coordinate ODR data collection 

Year 2: 2020-2021 

senior research manager 
(Nicole)  $            173  

                    
4   $                   606  

web & apps manager (Bryan)  $            119  
                    

5   $                   595  

research analyst (Walker)  $              95  
                 

30   $                2,850  
research associate 3 (Amanda)  $              85  20  $                1,700  
research associate 1 (Sheila)  $              64  20  $                1,280  

Year 2 Sub-total        $                7,031  

Task 8: Reporting and presentations 

Year 2: 2020-2021 
senior research manager 
(Nicole)  $            173  

                    
4   $                   606  
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research analyst (Walker)  $              95  
               

103   $                9,785  

research scientist 2 (Francie)  $            119  
                 

32   $                3,808  

research associate 3 (Amanda)  $              85  
               

141   $             11,985  

research associate 1 (Sheila)  $              64  
                 

50   $                3,200  
communications specialist 
(Jenny)  $              74  

                 
50   $                3,700  

Year 2 Sub-total        $             33,084  
Travel and other expenses (YR 
2)        $                2,991  

Total       $149,656.00 
GRAND TOTAL    $239,992.00 
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To: Rappa, Renda (MMB) [renda.rappa@state.mn.us] 

Subject: stop work on agreement #119055 effective July 1, 2021 

Sent: Wed 6/30/2021 8:02 AM GMT-07:00 

Importance: Normal 

 

Good morning, 

 

I hope you all are doing well.  This email is to inform you interagency 

agreement #119055 to work on the PBIS project ends June 30, 2021.  MDE intends 

to add more time, money, and duties to this agreement, however this amendment is 

not in place and will not be signed by the current end date of June 30, 2021.  

All work should stop effective July 1, 2021 on this project.  Work should not 

resume until the amendment to add more time has been fully signed.  Please let 

me know if there any questions. 

 

Take care, 

 

Jen 

 

  

 

Jennifer Fleckner 

 

State Program Administrator Principal 

 

651-582-8482  |  Jennifer.Fleckner@state.mn.us 

<mailto:Jennifer.Fleckner@state.mn.us>  

 

  

 

  

 

Minnesota Department of Education 

 

1500 Highway 36 West, Roseville, MN 55113 

 

education.mn.gov <https://education.mn.gov/>   
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Individual signing certifies that funds
have been encumbered as required by 
Minn. Stat. §§16A.15 and 16C.05]

Individual signing certifies that
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Vocational Rehabilitation Services Director

09/25/2020

Renda E 
Rappa

Digitally signed 
by Renda E Rappa 
Date: 2020.09.25 
11:07:48 -05'00'
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Proposal

Department of Employment and Economic Development 
Vocational Rehabilitation Services — PreETS learning groups

August 25, 2020

Proposal prepared by:
Barbara Deming
651-259-3807
Barbara.Deming@state.mn.us
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Enterprise Director, MAD 
Ryan Church 

Assistant Director 
Beth Bibus 

Contact Information 
Telephone: 651-259-3800 
Email: Management.Analysis@state.mn.us 
Fax: 651-797-1311 
Website: mn.gov/mmb/mad 

Address: 
658 Cedar Street 
Centennial Office Building 
Room 300 
Saint Paul, Minnesota 55155 

Management Analysis and Development 
Management Analysis and Development is Minnesota government’s in-house fee-for-service management 
consulting group. We have 35 years of experience helping public managers increase their organizations’ 
effectiveness and efficiency. We provide quality management consultation services to local, regional, state, and 
federal government agencies and public institutions. 

Alternative Formats 
This document can be made available in alternative formats upon request. Call 651-259-3800. 
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Background 
In 2019 the Department of Employment and Economic Development (DEED) Vocational Rehabilitation Services 
(VRS) added a new group of employees, PreEmployment Transition Services (PreETS) representatives, to deliver 
PreETS services to students deemed potentially eligible for transition planning services under federal law. In the 
first year VRS provided training to these staff and their managers, as the representatives began serving students 
alongside VR counselors who serve transition-age students deemed eligible under the same law. In the second 
year VRS leaders are interested in setting up an ongoing system for PreETS representatives and counselors to 
continue learning together, building on their experiences of success and helping each other address challenges. 
They asked Management Analysis and Development (MAD) to propose a process for designing and facilitating 
regular gatherings of PreETS representatives and counselors, with intermittent  involvement of their managers, 
to support the continued growth and capacity of these staff to help eligible and potentially eligible youth with 
disabilities to prepare for post-secondary education and employment when they reach adulthood. 

Products 
MAD would work with the VRS PreETS leadership and a project design team to plan and provide monthly 
gatherings of PreETS representatives and VR counselors, and occasionally managers, as well. The gatherings 
would include opportunities to: 

Share successes and explore the “root causes” that contribute to success 
Raise questions and discuss challenges staff are facing in their work with students 
Strengthen capacity for collaboration with each other, school staff, community providers, and other 
partners 
Identify and track progress on measurable desired results, and plan to “turn the curve” and measure 
progress in those areas 

MAD would document and create an organized set of learnings from each gathering, so that the staff would 
have a way to build on and continue sharing what they learn with new staff who join their team.  

Activities, Timeline, and Project Costs 
The overall timeline for the project would be September 21, 2020 (or when the interagency agreement is signed) 
through June 30, 2021. If the interagency agreement is not signed by September 21, MAD would work with the 
client to revise the timeline and project scope as necessary based on consultant availability and client needs. 
Most activities below include two consultants, with fewer or more involved in some activities, as needed. 

Activities Hours 

1. Project design. Meet with PreETS leaders and a team of 5-7 PreETS 
representatives, counselors and managers to design an initial 9-month set of 
gatherings, in preparation to launch the meetings in September 2020. Details to 

27 
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Activities Hours 
be decided would include desired outcomes of individual meetings and the overall 
set of meetings, how best to group staff, how frequently to meet in various 
groupings, and use of supports, such as pre-meeting surveys and post-meeting 
evaluations that can enhance effective use of meeting time. 

Plan, facilitate and document results from one 3-hour meeting – August 2020   

2. Meeting planning. Based on results of the design meeting (#1 above), outline 
meeting plans for monthly facilitated gatherings, including meeting agendas, ways 
to group different types of staff, communications planning, identifying supporting 
materials, designing pre- and post-meeting surveys, and creating a system for 
organizing and storing information generated in these meetings. 

 September 2020 

48 

3. Scheduling and conducting meetings. In partnership with VRS staff, schedule, 
arrange for, and facilitate online meetings according to above planning. Estimated 
time would include: 

Six monthly 2-hour meetings of PreETS representatives (three groups of 7-
8 staff each) 
Six monthly 2-hour meetings of VRS counselors (five groups offering 
opportunities for up to 10 self-selecting participants) 
Two quarterly meetings of all PreETS staff (representatives, counselors 
and managers in one longer large-group experience)  

Schedule (on calendar and arranging for video connections), plan, facilitate and 
document all meetings; October 2020 – June 2021 

771 

4. Regular project-team check-ins. Meet regularly with project team outside of 
the meetings described in #3 above to review progress, update plans, and 
otherwise ensure that MAD’s efforts are in synch with client needs as the project 
unfolds. 

Plan, conduct and document nine meetings; September 2020 – June 2021 

144 

5. Evaluation and planning for future sustainability. In consultation with the 
client design and conduct participant evaluations that would solicit input on topics 
and processes, inform planning for future meetings, and measure progress toward 
outcomes identified at the beginning of the project. Near the end of the project 
meet with project team to consider ways to continue and sustain the learning 
practices established during this effort, and draft summary report. 

Plan, design, conduct and share results of evaluations used throughout the project; 
September 2020 – June 2021  

200 

6. Interagency youth employment meeting facilitation. MAD would provide 
consulting services to support monthly interagency youth employment meetings, 
including assisting with agenda development, meeting design and facilitation, and 
documenting next steps.  

October 2020 through June 2021 

60 
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Activities Hours 

Subtotal 1250 

Project management, including client communication (18%) 225 

Total hours 1475 

Total costs: (1475 hours times $140) $206,500  

Note: the estimates above assume that all meetings are held using online platforms.  

Documentation 
Management Analysis and Development would provide the draft copy and the final document in Adobe Acrobat 
(PDF) format.  

Clients and Consultants 
The primary client contact would be Alyssa Klein. The MAD project lead would be Barbara Deming; other MAD 
consultants would also provide services to the client. 

Client Responsibilities 
The client would identify a small group of five to seven representatives of the groups to be organized for initial 
design and ongoing check-ins throughout the project. The client would also identify and ensure participant 
access to video meeting technology if needed to ensure ease of access for participants (MAD is able to provide 
access via Skype, Microsoft Teams, Zoom and Webex). A client representative would provide support for 
scheduling group meetings, assisting with identifying and scheduling optimal dates and times on participants’ 
calendars, and facilitating communication with participants as needed. 

Data Practices 
Information collected during this project would be subject to the Minnesota Data Practices Act, Minnesota 
Statutes §13.64. The final report would be public. Data on individuals (such as interview or survey data) is 
private data. Client staff would not be present at interviews or focus groups, and would not have access to any 
data that identifies individuals.  

Billing and Cost Calculations 
Management Analysis and Development bills at the Minnesota Management and Budget-approved rate of $140 
an hour. The client would be billed only for actual hours worked and for expenses actually incurred, and the 
costs of the project will not exceed the total reflected above without pre-arranged amendment. If the scope of 
the project expands after the work begins, an interagency agreement amendment would be required to cover 
the anticipated additional hours and/or to extend the end date of the contract.  
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AMENDMENT #1 to INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES 
AGREEMENT NUMBER 2021-028 
 
WHEREAS, the State of Minnesota, Department of Employment and Economic Development - VRS, 
has an interagency agreement identified as 2021-028 (SWIFT 183696, PO 3-414489) with Minnesota 
Management and Budget, Management Analysis and Development (Division), for consulting services; and  
 
WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and  
 
WHEREAS, Paragraph(s) 1 & 5 of the original agreement shall be amended to read: 
 

1. Services to be Performed: 
 

The Division agrees that it will provide a project team to provide the services and/or perform the tasks 
outlined in the attached project proposal. In addition, the Division will provide the services outlined in the 
attached Department of Employment and Economic Development – Pre-ETS Learning Groups 
Amendment dated May 13, 2021. Both are which is incorporated and made part of this agreement.  

 
5. Effective Dates: 

 
This agreement is effective September 21, 2020, or when all necessary approvals and signatures have 
been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect 
until June 30, 2021 September 30, 2021, or until all obligations have been satisfactorily fulfilled, 
whichever comes first. 

 
Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference. 
 
APPROVED: 
 

 
1. REQUESTING AGENCY 

 
2. DIVISION  

 
By: 
 
Title: 
 
Date: 
 

 
By: 
 
Title: 
 
Date: 

 

Vocational Rehabilitation Services Director

05/17/2021

Renda E 
Rappa

Digitally signed 
by Renda E Rappa 
Date: 2021.05.17 
12:07:15 -05'00'
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Acting Enterprise Director 
Beth Bibus 

Contact Information 
Telephone: 651-259-3800 
Email: Management.Analysis@state.mn.us 
Website: mn.gov/mmb/mad 

Address: 
658 Cedar Street 
Centennial Office Building 
Room 300 
Saint Paul, Minnesota 55155 

Management Analysis and Development 
Management Analysis and Development is Minnesota government’s in-house fee-for-service management 

consulting group. We have over 35 years of experience helping public managers increase their organizations’ 

effectiveness and efficiency. We provide quality management consultation services to local, regional, state, and 

federal government agencies and public institutions. 

Alternative Formats 
This document can be made available in alternative formats upon request. Call 651-259-3800.  
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Background 
Following up on the work described in the original proposal beyond the June 30, 2021 end-date, MAD would 

continue to assist VRS Pre-ETS leadership with planning for the next year of learning groups, plus lead a strategic 

planning process for VRS Transition Services. The activities below include the first phase of strategic planning; It 

is expected the second phase would begin after this amendment expires September 30, 2021.   

Revised activities and timeline 

The overall timeline for the project would be July 1, 2021 (or when the interagency agreement is signed) 

through September 30, 2021. If the interagency agreement is not signed by July 1, 2021, MAD would work with 

the client to revise the timeline and project scope as necessary based on consultant availability and client needs. 

The table below outlines the anticipated project activities included in this amendment. 

Activities 

VRS Transition Services strategic planning  

Phase 0. Situation assessment and planning design: Assess staff and stakeholder views on internal and 
external forces and trends, current program strengths, future vision, how best to achieve the vision, and 
thoughts on strategic planning design 

(Further strategic planning activities would be designed based on the work done in Phase 0, and a full 
description and costs are expected to be included in a future interagency agreement.) 

• Identify interview and focus group subjects in consultation with client 

• Design interview and focus group questions, in consultation with client 

• Schedule interviews and focus groups 

• Interview key informants across VRS Transition services and partner agency/interagency groups  

• Plan, conduct and document group interviews (such as E1 Youth, Pre-ETS pilot representatives, Pre-

ETS workgroup), etc. 

• Conduct literature review (Idaho strategic plan, NTACT:C materials, map VRS and other 

agency/interagency Transition efforts for use in planning) 

• Compile and analyze data, and draft report for use in planning session 

• Plan, facilitate and document Meeting (one 4-hour meeting) 

• Review meeting results, draft strategic planning process proposal, and discuss with client (including: 

Whom to include on planning team, where to devote more or less time, expected planning products) 

DocuSign Envelope ID: 84A891C1-1338-495E-A94C-D58A9DF8B9B0
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Activities 

Continue planning next steps for learning groups  

• 2X/month meetings with clients/relevant groups 

• Assist to create communications materials to support successful Fall launch 

Continue support for E1 Youth work group 

Plan, facilitate and document monthly meetings 

Clients and Consultants 

The primary client contact would be Alyssa Klein. The MAD project lead would be Barb Deming; other MAD 

consultants would also provide services to the client. 

Client Responsibilities 
Client would be responsible for providing participant contact information and assisting to schedule events as 

needed.  

Data Practices 

Information collected during this project would be subject to the Minnesota Data Practices Act, Minnesota 

Statutes §13.64. The final report would be public. Data on individuals (such as interview or survey data) is 

private data. Client staff would not be present at interviews or focus groups, and would not have access to any 

data that identifies individuals.  

Billing and Cost Calculations 

Management Analysis and Development’s billing rate is $140 an hour, as approved by Minnesota Management 

and Budget. The client would be billed only for actual hours worked and for expenses actually incurred, and the 

costs of the project will not exceed the total reflected above without an agreed-upon amendment. If the scope 

of the project expands after the work begins, an interagency agreement amendment would be required to cover 

the anticipated additional hours and/or to extend the end date of the contract.  
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Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -797-1311 TTY: 800-627- http://mn.gov/mmb/mad

MAD Project Number: 2021-022
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency:   Minnesota Department of Health MAD Contact:   Renda Rappa
___________________________________________________________________________________________________

Accounting Information: Business Unit G1001, Financial Dept ID G1031500, APPRID G100085, Fund 5200, 
Accounts - 670011.

Agency: Fiscal Year: Vendor Number:
ID G100000000, Location 001

Total Amount of Contract:
                     $257,750.00

Amount of Contract First FY:

Commodity Code:
                80101500

Commodity Code: Commodity Code:

Object Code: Object Code: Object Code:

Amount: Amount: Amount:

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:

Fund: Fund: Fund:

Appr: Appr: Appr:

Org/Sub: Org/Sub: Org/Sub:

Rept Catg: Rept Catg: Rept Catg:

Amount: Amount: Amount:

Processing Information: (Some entries may not apply.)       Begin Date: __________   End Date: _________

Contract:    ________________________ Order: ____________________________
Number/Date/Entry Initials Number/Date/Signatures

[Individual signing certifies that funds 
have been encumbered as required by 
Minn. Stat. §§16A.15 and 16C.05]

This is an agreement between the Minnesota Department of Health (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).



Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2021-022 

Page 2

1. Services to be Performed: 

The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to 
provide consulting services as identified in Exhibit A, which is attached and incorporated as part of this 
contract. 
 
 

2. Contacts: 
 

The following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa  Requesting Agency: Dale Dorschner  
 
 

3. Consideration and Terms of Payment: 

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows: 
 

Up to 1,665 hours at a rate of $150.00 per hour for services provided by Pam DeGrote, Trissential. In 
addition, the Division will charge up to $8,000.00 for contract management as documented by invoice 
prepared by the Division. The total amount the Division will invoice under this agreement shall not exceed 
$257,750.00. 
 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:  
 

Payment to be requested by invoice based on actual hours of service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above. 
 
 

4. Condition of Payment:  
 
All services provided by the Division under this agreemen

 
 

 
5. Effective Dates: 

This agreement is effective August 10, 2020, or when all necessary approvals and signatures have been obtained 
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 30, 2021, or 
until all obligations have been satisfactorily fulfilled, whichever comes first. 

6. Termination: 

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the 
work performed. 
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7. Representative: 

 
representative for the purposes of this agreement is Margaret Kelly. This 

services are satisfactory, will 
certify this on each invoice submitted as part of number 3. 
 
 

8. Interagency Agreement Authorization: 
 
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is 
authorized to enter into this agreement. 
 
 

9. Amendments: 
 

Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 
 
 

10. State Audit: 
 

The books, records, documents, and accounting practices and procedures of the Division relevant to this 
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative 
Auditor or State Auditor, as appropriate, for a minimum of six years. 
 
 

11. Liability: 

Each party will be responsible for its own acts and behavior and the results thereof. 
 

Approved: 

1. Management Analysis and Development 2. Minnesota Department of Health 

By: 
 
Title: 
 
Date: 
 

By: 
 
Title: 
 
Date: 
 



















Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

AMENDMENT 1 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-022

WHEREAS, the State of Minnesota, Minnesota Department of Health, has an interagency agreement identified 
as MAD Project Number 2021-022 (SWIFT Contract: 182664, PO: 3- 78527) with Minnesota Management and
Budget, Management Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 5 of the original agreement shall be amended to read:

5. Effective Dates:

This agreement is effective August 10, 2020, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until 
June 30 August 31, 2021, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:

















Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-022

WHEREAS, the State of Minnesota, Minnesota Department of Health, has an interagency agreement identified as MAD 
Project Number 2021-022 (SWIFT Contract: 182664, PO: 3- 78527) with Minnesota Management and Budget, Management 
Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and 

WHEREAS, Paragraph(s) 1 and 3 of the original agreement shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to provide 
consulting services as identified in Exhibit A-1, which is attached and incorporated as part of this contract.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows:

Up to 1,665 1,575 hours at a rate of $150.00 per hour for services provided by Pam DeGrote, Trissential. In 
addition, the Division will charge up to $8,000.00 for contract management as documented by invoice 
prepared by the Division. The total amount the Division will invoice under this agreement shall not exceed 
$257,750.00 $244,250.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices submitted 
by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original Interagency 
Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:













Resource Capacity Rate Cost 
hours $1 0/hour







Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -797-1311 TTY: 800-627- http://mn.gov/mmb/mad

MAD Project Number: 2021-023
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency:   Minnesota Department of Health MAD Contact:   Renda Rappa
___________________________________________________________________________________________________

Accounting Information: Business Unit G1001, Financial Dept ID G1031500, APPRID G100085, Fund 5200, 
Accounts - 670011.

Agency: Fiscal Year: Vendor Number:
ID G100000000, Location 001

Total Amount of Contract:
                     $105,840.00

Amount of Contract First FY:

Commodity Code:
                80101500

Commodity Code: Commodity Code:

Object Code: Object Code: Object Code:

Amount: Amount: Amount:

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:

Fund: Fund: Fund:

Appr: Appr: Appr:

Org/Sub: Org/Sub: Org/Sub:

Rept Catg: Rept Catg: Rept Catg:

Amount: Amount: Amount:

Processing Information: (Some entries may not apply.)       Begin Date: __________   End Date: _________

Contract:    ________________________ Order: ____________________________
Number/Date/Entry Initials Number/Date/Signatures

[Individual signing certifies that funds 
have been encumbered as required by 
Minn. Stat. §§16A.15 and 16C.05]

This is an agreement between the Minnesota Department of Health (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).
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1. Services to be Performed: 

The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to 
provide consulting services as identified in Exhibit A, which is attached and incorporated as part of this 
contract. 
 
 

2. Contacts: 
 

The following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa  Requesting Agency: Dale Dorschner  
 
 

3. Consideration and Terms of Payment: 

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows: 
 

Up to 700 hours at a rate of $140.00 per hour for services provided by Erik Larson, Trissential. In addition, 
the Division will charge up to $7,840.00 for contract management as documented by invoice prepared by 
the Division. The total amount the Division will invoice under this agreement shall not exceed $105,840.00. 
 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:  
 

Payment to be requested by invoice based on actual hours of service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above. 
 
 

4. Condition of Payment:  
 
All services provided by the Divi

 
 

 
5. Effective Dates: 

This agreement is effective August 10, 2020, or when all necessary approvals and signatures have been obtained 
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 30, 2021, or 
until all obligations have been satisfactorily fulfilled, whichever comes first. 

6. Termination: 

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the 
work performed. 
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7. Representative: 

 
representative for the purposes of this agreement is Margaret Kelly. This 

services are satisfactory, will 
certify this on each invoice submitted as part of number 3. 
 
 

8. Interagency Agreement Authorization: 
 
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is 
authorized to enter into this agreement. 
 
 

9. Amendments: 
 

Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 
 
 

10. State Audit: 
 

The books, records, documents, and accounting practices and procedures of the Division relevant to this 
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative 
Auditor or State Auditor, as appropriate, for a minimum of six years. 
 
 

11. Liability: 

Each party will be responsible for its own acts and behavior and the results thereof. 
 

Approved: 

1. Management Analysis and Development 2. Minnesota Department of Health 

By: 
 
Title: 
 
Date: 
 

By: 
 
Title: 
 
Date: 
 















Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -297- TTY: 800-627- http://mn.gov/mmb/mad/

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-023

WHEREAS, the State of Minnesota, Minnesota Department of Health, has an interagency agreement identified as MAD 
Project Number 2021-023 (SWIFT Contract: 182930, PO: 3-78656) with Minnesota Management and Budget, Management 
Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and 

WHEREAS, Paragraph(s) 1 and 3 of the original agreement shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to 
provide consulting services as identified in Exhibit A, and Addendum 1, which is are attached and incorporated 
as part of this contract.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows:

Up to 700 1,571 hours at a rate of $140.00 per hour for services provided by Erik Larson, Trissential. In 
addition, the Division will charge up to $7,840.00 $8,000.00 for contract management as documented by 
invoice prepared by the Division. The total amount the Division will invoice under this agreement shall not 
exceed $105,840.00 $227,940.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original Interagency 
Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:
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BACKGROUND  

Due to the continued public health emergency, MDH requires additional and continuing HR 
support from Trissential to provide project management support to restructure and staff new 
program areas as a result of recent legislative mandates and responding to the COVID-19 
response.  As MDH staff are presently reassigned by 60%+ and hundreds of HR transactions 
from ongoing reassignments and redeployments are in need of being planned and processed to 
respond to the statewide pandemic and filling priority positions critical to the operations of the 
agency, extension of contractual support is required to supplement our HR capacity. 

OUR UNDERSTANDING 

The Minnesota Department of Health (MDH) currently has a Trissential Management Consultant, 
Erik Larson, working in this capacity. The purpose of this proposal is to seek additional funding 
that will allow Erik to continue this work and adding additional responsibilities to the current 
work he has been doing. Erik will continue to help plan and implement an urgent priority within 
their Human Resource Management and a number of divisional new staffing needs and plans:  
HRD, IDEPC, and SEOC.  The primary project background and priorities are as follows: 

HRD 
HRD redesign and Licensing and Certification program legislative expansion requires critical 
project management support from Human Resources Management (HRM) to manage the logistics 
of hiring and onboarding a significant number of new employees while reassigning some existing 
employees to new roles.  MDH is seeking a consultant to facilitate an effective partnering 

organizational structure to the new organizational structure (Redesign).  A facilitated coordination 
of HRM operational procedures with the change management needs for HRD need to be 
orchestrated to ensure new and existing employees clearly understand their roles and 
responsibilities.  This requires a well-designed plan(s) with defined sequential interdependencies 
and a detailed schedule to effectively implement and communicate a smooth transition.  The 
onboarding of more than 100 newly designed positions within the state system complicates the 
organizational change and will require a training plan for the impacted employees.    
Deliverables should include the following: 

 Ensure tasks and outcomes align between HRD and HRM 
 Ensure there is a current staffing roster for mapping existing and new staff to the 

new organizational redesign 
 Identify and coordinate the HRM tasks for over/under staffing levels and align with 

labor contract seniority rights and notification requirements 
 Facilitate change management communications (e.g. union, staff, agency leadership, 

etc.) 
 Ensure new and reassigned employees are properly trained and informed of their 

new roles and responsibilities 
 Plan, implement, and manage change management practices throughout the 

transition phase 
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IDEPC 

Due to the continued public health emergency, the agency has determined the need to create a 
new section with the IDEPC division.  Creating the section requires both project management and 
detailed staffing plans.   This consultant will continue to drive the planning and alignment 
between the IDEPC leadership and HRM. 
Deliverables should include the following: 

 Documented staffing plan broken into priorities/phases of hiring 
 Progress reporting against staffing plan 

 Communication liaison between division and HRM 

 Project Management (issues, decisions, planning, tracking, progress reporting, etc) 

SEOC 

Due to the continued public health emergency, the agency has determined the need to create a 
temporary, but not reassigned/redeployed, team for the SEOC.  Creating the section requires both 
project management and detailed staffing plans.   This consultant will continue to drive the 
planning and alignment between the SEOC leadership and HRM. 
Deliverables should include the following: 

 Documented staffing plan broken into priorities/phases of hiring 

 Progress reporting against staffing plan 

 Communication liaison between division and HRM 
  

OUR APPROACH 

Following a similar process as HRD, the IDEPC and SEOC staffing needs and planning were 
started within the last couple of months.  The activity, approach, and process is very consistent 
across this type of work and therefore natural for the consultant to partner with these two 
additional areas and drive the results. Keeping Erik engaged will bring consistency and continuity 
to these initiatives. 
 
Specifically, the consultant will coordinate all activities for the following aspects of the three 
areas undergoing large scale staffing changes: 

 Staffing  
 Labor Relations  
 Training  
 Change Management / Change Leadership  

Additionally the consultant will project manage the following initiatives: 
 Implementation of an Employee Engagement program 

 Implementation of the Labor Soft application for Labor Relations Service Unit 
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DELIVERABLES 

Based on approved priorities:  

 Staffing plan and/or staffing support plan  
 Risk and issue tracking 
 Communication plan (including Labor Relations specific communications needed)  
 Training plan, potentially a change management plan instead  
 Biweekly or monthly progress reporting  

RESOURCE PLAN 

hours will take him through January 8th.  Based on the 
available funding, There will be an additional 871 hours added to the current workorder and the 
end date will remain June 30, 2021. 
 

COST 

Resource Capacity Rate Cost 
Erik  871 hours   $140/hour $121,940 

 
 Engagement is Time & Materials 

 Travel and expenses are not included in the above estimates and will be invoiced separately.  
No travel is expected.  

 Work will be invoiced on a monthly basis 

 Payment terms are net 30 days 
 
 
Statement of Work sign off by December 7, 2020 
Estimate Project start  January 11, 2021 
Project completion  June 30, 2021 
 
Roles and responsibilities will continue as defined in the original proposal.  
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ASSUMPTIONS 

 Trissential will require a workspace and minimal supporting office infrastructure, such as 
network support, internet access, printers and copy machines while performing onsite tasks; 
the majority of this work will be performed on-site/some work will be performed off-site. 

 MDH resources will be available as needed. 

CHANGE MANAGEMENT 

If any change to the scope of this project is required, all changes and variances to this SOW will 
be estimated and approved and an amended SOW will be created. 

 

TRISSENTIAL VALUE PROPOSITION 

It is T
strive to exceed your expectations in everything we do, and to provide value-add to all our 

care of your clients  and the 

lifetime value of a client.  We plan to demonstrate this philosophy and commitment to MDH  
staff.   

 



Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-023

WHEREAS, the State of Minnesota, Minnesota Department of Health, has an interagency agreement identified 
as MAD Project Number 2021-023 (SWIFT Contract: 182930, PO: 3-78656) with Minnesota Management and
Budget, Management Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 5 of the original agreement shall be amended to read:

5. Effective Dates:

This agreement is effective August 10, 2020, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until 
June 30 August 31, 2021, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:
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BACKGROUND  

Due to the continued public health emergency, MDH requires additional and continuing HR 
support from Trissential to provide project management support to restructure and staff new 
program areas as a result of recent legislative mandates and responding to the COVID-19 
response.  As MDH staff are presently reassigned by 60%+ and hundreds of HR transactions 
from ongoing reassignments and redeployments are in need of being planned and processed to 
respond to the statewide pandemic and filling priority positions critical to the operations of the 
agency, extension of contractual support is required to supplement our HR capacity. 

OUR UNDERSTANDING 

The Minnesota Department of Health (MDH) currently has a Trissential Management Consultant, 
Erik Larson, working in this capacity. The purpose of this proposal is to seek additional funding 
that will allow Erik to continue this work and adding additional responsibilities to the current 
work he has been doing. Erik will continue to help plan and implement an urgent priority within 
their Human Resource Management and a number of divisional new staffing needs and plans:  
HRD, IDEPC, and SEOC.  The primary project background and priorities are as follows: 

HRD 
HRD redesign and Licensing and Certification program legislative expansion requires critical 
project management support from Human Resources Management (HRM) to manage the logistics 
of hiring and onboarding a significant number of new employees while reassigning some existing 
employees to new roles.  MDH is seeking a consultant to facilitate an effective partnering 

organizational structure to the new organizational structure (Redesign).  A facilitated coordination 
of HRM operational procedures with the change management needs for HRD need to be 
orchestrated to ensure new and existing employees clearly understand their roles and 
responsibilities.  This requires a well-designed plan(s) with defined sequential interdependencies 
and a detailed schedule to effectively implement and communicate a smooth transition.  The 
onboarding of more than 100 newly designed positions within the state system complicates the 
organizational change and will require a training plan for the impacted employees.    
Deliverables should include the following: 

 Ensure tasks and outcomes align between HRD and HRM 
 Ensure there is a current staffing roster for mapping existing and new staff to the 

new organizational redesign 
 Identify and coordinate the HRM tasks for over/under staffing levels and align with 

labor contract seniority rights and notification requirements 
 Facilitate change management communications (e.g. union, staff, agency leadership, 

etc.) 
 Ensure new and reassigned employees are properly trained and informed of their 

new roles and responsibilities 
 Plan, implement, and manage change management practices throughout the 

transition phase 
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IDEPC 

Due to the continued public health emergency, the agency has determined the need to create a 
new section with the IDEPC division.  Creating the section requires both project management and 
detailed staffing plans.   This consultant will continue to drive the planning and alignment 
between the IDEPC leadership and HRM. 
Deliverables should include the following: 

 Documented staffing plan broken into priorities/phases of hiring 
 Progress reporting against staffing plan 

 Communication liaison between division and HRM 

 Project Management (issues, decisions, planning, tracking, progress reporting, etc) 

SEOC 

Due to the continued public health emergency, the agency has determined the need to create a 
temporary, but not reassigned/redeployed, team for the SEOC.  Creating the section requires both 
project management and detailed staffing plans.   This consultant will continue to drive the 
planning and alignment between the SEOC leadership and HRM. 
Deliverables should include the following: 

 Documented staffing plan broken into priorities/phases of hiring 

 Progress reporting against staffing plan 

 Communication liaison between division and HRM 
  

OUR APPROACH 

Following a similar process as HRD, the IDEPC and SEOC staffing needs and planning were 
started within the last couple of months.  The activity, approach, and process is very consistent 
across this type of work and therefore natural for the consultant to partner with these two 
additional areas and drive the results. Keeping Erik engaged will bring consistency and continuity 
to these initiatives. 
 
Specifically, the consultant will coordinate all activities for the following aspects of the three 
areas undergoing large scale staffing changes: 

 Staffing  
 Labor Relations  
 Training  
 Change Management / Change Leadership  

Additionally the consultant will project manage the following initiatives: 
 Implementation of an Employee Engagement program 

 Implementation of the Labor Soft application for Labor Relations Service Unit 
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DELIVERABLES 

Based on approved priorities:

Staffing plan and/or staffing support plan
Risk and issue tracking
Communication plan (including Labor Relations specific communications needed)
Training plan, potentially a change management plan instead
Biweekly or monthly progress reporting

RESOURCE PLAN 

hours will take him through January 8th.  Based on the 
available funding, There will be an additional 871 hours added to the current workorder and the 
end date will remain June 30, 2021.

COST 

Resource Capacity Rate Cost
Erik 871 hours $140/hour $121,940

Engagement is Time & Materials

Travel and expenses are not included in the above estimates and will be invoiced separately.
No travel is expected.

Work will be invoiced on a monthly basis

Payment terms are net 30 days

Statement of Work sign off by December 7, 2020 
Estimate Project start January 11, 2021 
Project completion June 30 , 2021 

Roles and responsibilities will continue as defined in the original proposal. 
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ASSUMPTIONS 

 Trissential will require a workspace and minimal supporting office infrastructure, such as 
network support, internet access, printers and copy machines while performing onsite tasks; 
the majority of this work will be performed on-site/some work will be performed off-site. 

 MDH resources will be available as needed. 

CHANGE MANAGEMENT 

If any change to the scope of this project is required, all changes and variances to this SOW will 
be estimated and approved and an amended SOW will be created. 

 

TRISSENTIAL VALUE PROPOSITION 

It is T
strive to exceed your expectations in everything we do, and to provide value-add to all our 

care of your clients  and the 

lifetime value of a client.  We plan to demonstrate this philosophy and commitment to MDH  
staff.   

 



Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-023

WHEREAS, the State of Minnesota, Minnesota Department of Health, has an interagency agreement identified as MAD 
Project Number 2021-023 (SWIFT Contract: 182930, PO: 3-78656) with Minnesota Management and Budget, Management 
Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and 

WHEREAS, Paragraph(s) 1 and 3 of the agreement shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to 
provide consulting services as identified in Exhibit A, and Addendum 1-A, which are attached and incorporated 
as part of this contract.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows:

Up to 1,571 1,667 hours at a rate of $140.00 per hour for services provided by Erik Larson, Trissential. In 
addition, the Division will charge up to $8,000.00 for contract management as documented by invoice 
prepared by the Division. The total amount the Division will invoice under this agreement shall not exceed 
$227,940.00 $241,380.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original Interagency 
Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:
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BACKGROUND

Due to the continued public health emergency, MDH requires additional and continuing HR 
support from Trissential to provide project management support to restructure and staff new 
program areas as a result of recent legislative mandates and responding to the COVID-19
response. As MDH staff are presently reassigned by 60%+ and hundreds of HR transactions 
from ongoing reassignments and redeployments are in need of being planned and processed to 
respond to the statewide pandemic and filling priority positions critical to the operations of the 
agency, extension of contractual support is required to supplement our HR capacity.

OUR UNDERSTANDING 

The Minnesota Department of Health (MDH) currently has a Trissential Management Consultant, 
Erik Larson, working in this capacity. The purpose of this proposal is to seek additional funding 
that will allow Erik to continue this work and adding additional responsibilities to the current 
work he has been doing. Erik will continue to help plan and implement an urgent priority within 
their Human Resource Management and a number of divisional new staffing needs and plans:  
HRD, IDEPC, and SEOC. The primary project background and priorities are as follows:

HRD
HRD redesign and Licensing and Certification program legislative expansion requires critical 
project management support from Human Resources Management (HRM) to manage the logistics 
of hiring and onboarding a significant number of new employees while reassigning some existing 
employees to new roles. MDH is seeking a consultant to facilitate an effective partnering 

organizational structure to the new organizational structure (Redesign). A facilitated coordination 
of HRM operational procedures with the change management needs for HRD need to be 
orchestrated to ensure new and existing employees clearly understand their roles and 
responsibilities. This requires a well-designed plan(s) with defined sequential interdependencies 
and a detailed schedule to effectively implement and communicate a smooth transition. The 
onboarding of more than 100 newly designed positions within the state system complicates the 
organizational change and will require a training plan for the impacted employees.
Deliverables should include the following:

Ensure tasks and outcomes align between HRD and HRM
Ensure there is a current staffing roster for mapping existing and new staff to the
new organizational redesign
Identify and coordinate the HRM tasks for over/under staffing levels and align with
labor contract seniority rights and notification requirements
Facilitate change management communications (e.g. union, staff, agency leadership,
etc.)
Ensure new and reassigned employees are properly trained and informed of their
new roles and responsibilities
Plan, implement, and manage change management practices throughout the
transition phase
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IDEPC

Due to the continued public health emergency, the agency has determined the need to create a 
new section with the IDEPC division.  Creating the section requires both project management and 
detailed staffing plans.   This consultant will continue to drive the planning and alignment 
between the IDEPC leadership and HRM.
Deliverables should include the following:

Documented staffing plan broken into priorities/phases of hiring
Progress reporting against staffing plan

Communication liaison between division and HRM

Project Management (issues, decisions, planning, tracking, progress reporting, etc)

SEOC

Due to the continued public health emergency, the agency has determined the need to create a 
temporary, but not reassigned/redeployed, team for the SEOC.  Creating the section requires both 
project management and detailed staffing plans.   This consultant will continue to drive the 
planning and alignment between the SEOC leadership and HRM.
Deliverables should include the following:

Documented staffing plan broken into priorities/phases of hiring

Progress reporting against staffing plan

Communication liaison between division and HRM

OUR APPROACH

Following a similar process as HRD, the IDEPC and SEOC staffing needs and planning were 
started within the last couple of months.  The activity, approach, and process is very consistent 
across this type of work and therefore natural for the consultant to partner with these two 
additional areas and drive the results. Keeping Erik engaged will bring consistency and continuity
to these initiatives.

Specifically, the consultant will coordinate all activities for the following aspects of the three 
areas undergoing large scale staffing changes:

Staffing
Labor Relations
Training
Change Management / Change Leadership

Additionally the consultant will project manage the following initiatives:
Implementation of an Employee Engagement program

Implementation of the Labor Soft application for Labor Relations Service Unit
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DELIVERABLES 

Based on approved priorities:

Staffing plan and/or staffing support plan
Risk and issue tracking
Communication plan (including Labor Relations specific communications needed)
Training plan, potentially a change management plan instead
Biweekly or monthly progress reporting

RESOURCE PLAN 

hours will take him through January 8th. Based on 
the available funding, There will be an additional 871 hours added to the current workorder
and the end date will remain 2021.

COST 

Resource Capacity Rate Cost
Erik hours $140/hour $121,940

Engagement is Time & Materials

Travel and expenses are not included in the above estimates and will be invoiced separately.
No travel is expected.

Work will be invoiced on a monthly basis

Payment terms are net 30 days

Statement of Work sign off by December 7, 2020 
Estimate Project start January 11, 2021 
Project completion , 2021

Roles and responsibilities will continue as defined in the original proposal. 
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ASSUMPTIONS 

Trissential will require a workspace and minimal supporting office infrastructure, such as
network support, internet access, printers and copy machines while performing onsite tasks;
the majority of this work will be performed on-site/some work will be performed off-site.

MDH resources will be available as needed.

CHANGE MANAGEMENT 

If any change to the scope of this project is required, all changes and variances to this SOW will 
be estimated and approved and an amended SOW will be created.

TRISSENTIAL VALUE PROPOSITION 

It is T
strive to exceed your expectations in everything we do, and to provide value-add to all our 

care of your clients and the 

lifetime value of a client.  We plan to demonstrate this philosophy and commitment to MDH
staff.  































Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155 
Telephone: 651-259- -297- -627- http://mn.gov/mmb/mad/

AMENDMENT #2 to INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS and DEVELOPMENT 
SERVICES AGREEMENT NUMBER 2020-125

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement 
identified as 2020-125 (Contract: 170769, Order: 3-75009) with Minnesota Management and Budget, 
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and

WHEREAS, Paragraph(s) 1 and 3 of the contract shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with The Improve Group the Division will sub-
contract with The Improve Group to provide the services identified in Exhibit A, Exhibit B and Exhibit
C, which reflects an updated payment schedule and deliverables, both all are attached and incorporated 
into this agreement.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to 
pay the Division as follows:

The Division will invoice for services provided by The Improve Group in accordance to the 
deliverables identified in Exhibit A C, including up to $43,454.00 $19,250.00 in expenses 
incurred. The Division will also invoice up to $8,000.00 for contract management. The total 
amount the Division will invoice under this agreement shall not exceed $257,053.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on agreed-upon and approved deliverables/services 
performed in the previous month, with cumulative payments not to exceed the total agreed amount 
listed above.



Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155 
Telephone: 651-259- -297- -627- http://mn.gov/mmb/mad/ 

 

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original Agreement 
and any previous amendments are incorporated into this amendment by reference. 

 
 

APPROVED:
 

1. REQUESTING AGENCY 2. DIVISION 

By:

 
 

Title:   
 

Date: 

By: Renda E Digitally signed 

Title: by Renda E Rappa 

Rappa Date: 2020.09.03 
Date: 13:33:59 -05'00' 

 

Disability Services Division, Director  

10/13/2020 
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AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2020-125

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement
identified as 2020-125 (Contract: 170769, Order: 3-75009) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the agreement shall be amended to read:

5. Effective Dates:

This agreement is effective Upon Execution, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until
June 30, 2021 June 30, 2022, or until all obligations have been satisfactorily fulfilled, whichever
comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original Agreement
and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By:

Title:

Date:

By: Renda E Digitally signed

Title: by Renda E Rappa

Rappa Date: 2021.06.30
Date: 08:48:50 -05'00'

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

Disability Services Division, Director 

6-30-2021



MAD Project Number: 2021-050 
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES

Requesting Agency:   Minnesota Department of Human Services MAD Contact: Renda Rappa

Accounting Information: Business Unit – G1001, Financial Dept ID – G1031500, Approp ID – G100085, Fund – 5200, 
Accounts - 670011

Agency: Fiscal Year:

Total Amount of Contract:
$157,520.00

Amount of Contract First FY:

Commodity Code:
023-19-000000

Commodity Code: Commodity Code:

Object Code: Object Code: Object Code:

Amount: Amount: Amount:

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:

Fund: Fund: Fund:

Appr ID: Appr ID: Appr ID:

Financial Dept ID: Financial Dept ID: Financial Dept ID:

Rept Catg: Rept Catg: Rept Catg:

Amount: Amount: Amount:

Processing Information: (Some entries may not apply.) Begin Date:   End Date:    

Contract:   Order:   
Number/Date/Entry Initials Number/Date/Signatures

[Individual signing certifies that funds have 
been encumbered as required by Minn. Stat.
§§16A.15 and 16C.05]

This is an agreement between the Minnesota Department of Human Services – Disability Services Division (Requesting Agency) 
and Minnesota Management and Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-797-1311 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

H55 21

185460 11/06/2020 DAG 3000081264 11/6/2020 DAG

06/30/202111/01/2020

411942

2001
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Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2021-050 
Page 2 

 

1. Services to be Performed: 
 

The Division agrees that through its Master Contract with Public Consulting Group the Division will sub- 
contract with Public Consulting Group to provide the services identified in Exhibit A, which is attached and 
incorporated into this agreement. 

 
 

2. Authorized Representatives: 

The following persons will be the primary authorized representatives for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa Requesting Agency: Lesli Kerkhoff 

 
 

3. Consideration and Terms of Payment: 
 

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows: 

 
Up to 712 hours at a rate of $210/hour for services provided by Public Consulting Group. The Division will 
also invoice up to $8,000.00 for contract management. The total amount the Division will invoice under 
this agreement shall not exceed $157,520.00. 

 
The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule: 

 
Payment to be requested by invoice based on actual hours of service performed by the Division in the 
previous month, with cumulative payments not to exceed the total agreed amount listed above. 

 
 

4. Condition of Payment: 
 

All services provided by the Division under this agreement must be performed to the Requesting Agency’s 
satisfaction, as determined at the sole discretion of the State’s Authorized Representative. 

 

5. Effective Dates: 
 

This agreement is effective Upon Execution, or when all necessary approvals and signatures have been obtained 
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 30, 2021, or 
until all obligations have been satisfactorily fulfilled, whichever comes first. 

 
 

6. Termination: 
 

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the 
work performed. 
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7. Requesting Agency’s Authorized Representative: 
 

The Requesting Agency’s authorized agent for the purposes of this agreement is Lesli Kerkhoff. This person 
shall have final authority for accepting the Division’s services and if the services are satisfactory, will certify 
this on each invoice submitted as part of number 3. 

 
 

8. Interagency Agreement Authorization: 
 

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is 
authorized to enter into this agreement. 

 

9. Amendments:
 

Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 

 
 

10. State Audit: 
 

The books, records, documents, and accounting practices and procedures of the Division relevant to this 
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative 
Auditor or State Auditor, as appropriate, for a minimum of six years. 

 
 

11. Liability: 
 

Each party will be responsible for its own acts and behavior and the results thereof. 
 
 
 
 

Approved:
 

1. Requesting Agency 2. Division 

By: 

Title: 

Date:  

By: 

Renda E Digitally signed by 
Title: Renda E Rappa 

Date: Rappa Date: 2020.10.13 
15:46:59 -05'00' 

 

10/26/2020 

Disability Services Division, Director 
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148 State Street, 10th Floor, Boston, Massachusetts 02109 | (617) 426-2026 | www.publicconsultinggroup.com

October 2, 2020

Ms. Lesli Kerkhoff
Minnesota Department of Human Services Disability Services Division (DSD)
Lesli.kerkhoff@state.mn.us

Solicitation Title: MAD Master Contract Solicitation DSD Organizational Transformation Contractor

Dear Ms. Kerkhoff:

The Minnesota Department of Human Services Disability Services Division (DSD) seeks an organizational 
transformation contractor to help assess and analyze current systems and make recommendations to help 
the organization move towards its goals. Our deep knowledge in home and community-based services
(HCBS) combined with our expertise in organizational transformation, strategic communications, training, 
and technical assistance makes PCG unique positioned and an ideal partner for DSD.

our approach to this project. PCG has worked in all 
aspects of HCBS with government clients nationwide. Most recently, we have:

Provided training and technical assistance support related to HCBS policy and person-centered
planning, including developing, managing, and promoting large-scale training initiatives

Provided strategic communications guidance to state human services agencies in several states

PCG also has a proven track record in organizational transformation. Our expertise in this area is grounded 
-house model for making meaningful and lasting change in government 

organizations and programs. It is built upon experience, industry standards, curiosity, and imagination. Our 
approach considers both processes and people we meet our clients where they are and join them in the 
journey forward. Recently, we have:

Completed Business Process Redesign for clients and programs across the Human Services field

Developed a strategic blueprint for a state office undergoing significant growth, helping guide their 
mission, functions, program structure, and strategic communications

We have helped numerous organizations make better management decisions using performance 
measurement techniques, improve business processes, improve federal and state compliance, and 
improve outcomes for the people they serve. PCG has also been a trusted partner for the State of 
Minnesota, and we look forward to the opportunity to work with the Department of Human Services again.

Please do not hesitate to contact our Engagement Manager, Sarah Salisbury, at (518) 375-2421 or 
ssalisbury@pcgus.com, if you have any questions about this proposal. 

As Practice Area Director of Human Services, I am authorized to bind PCG contractually with this bid.

Sincerely, 

Kathy Fallon
Public Consulting Group, Inc.
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RESTATEMENT OF THE RESPONDER’S 
UNDERSTANDING OF THE CLIENT’S NEEDS 

PCG’s Understanding of the Project

The reorganization and enhancement of a state’s home and community-based service (HCBS) system to 
better support people with disabilities in having the community lives of their choosing is a complex and 
challenging task. It is challenging for the oversight agency, which needs to make sure that the system meets 
the requirements of the HCBS Final Rule and the needs of individuals they serve. It is also challenging for 
stakeholders, who must quickly respond and adapt to the changes implemented. It is easy to see why this 
type of effort requires a comprehensive and thoughtful approach to be successful. Minnesota DSD has 
taken on these challenges and at the same time has the insight to step back and have an independent/third 
party review and input into key next steps.  
 
To implement this effort, Public Consulting Group, Inc. (PCG) understands that DSD is looking for a 
contractor that: 
 

 Has extensive experience with organizational change and transformation, including understanding 
of the tools and techniques necessary to effectively drive sustainable organizational change 

 Has deep knowledge of complex systems and HCBS, including HCBS waivers, the HCBS Final 
Rule, statewide transition plans, person-centered planning, and community integration 

 Has demonstrated expertise in strategic communications, training, and technical assistance, 
specifically for state-level human services agencies 

 Has the staff capacity and ability to quickly come up to speed on DSD’s initiatives and get to work 
on achieving the project goals. 

 
As our proposal demonstrates, PCG brings to the project a unique combination of subject matter expertise, 
technical aptitude, and strategic-thinking ability to meet these requirements and achieve the project goals. 
The project goals are telling of the thoughtful approach that DSD has already taken—understanding that 
consistency and connection are essential components of a successful change effort. 
 
PCG’s approach to change reflects that understanding. Our in-house model—Sustainable Change™—is 
a set of knowledge and tools that supports the growth, change, and revitalization of organizations and their 
systems. It is built upon experience, industry standards, curiosity, and imagination. Our approach takes into 
account both processes and people.  
We have adapted best practices and put them to the test through 30+ years’ 
experience. For example, our process analysis methodology adapts many 
features of Lean and Six Sigma. Our organizational assessment work is 
grounded in tools developed by the American Public Human Services 
Association (APHSA) and its Organizational Effectiveness unit. Our 
implementation support work draws heavily on Implementation Science as 
developed and championed by the National Implementation Research 
Network (NIRN). And our project management methodology is strongly influenced by the Project 
Management Book of Knowledge. While these are all contributors to our approach, we view our 
methodologies as a continual work in progress—we cannot preach continuous improvement to others if we 
do not live it ourselves. 
 
Applying our Sustainable Change methodology to this project, we will do the following: 
 

1. Listen to and document your goals. We will work to understand what YOU want and need, and how 
you define success. 

2. Explore options for making these goals a reality, drawing on your insights and strengths as well as 
insights from our knowledge and experiences with other organizations that we have worked with. 
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3. Help shape solutions that feel native to your organization while drawing on the latest research and
insights from others who have walked a path similar to yours. 

4. Support your efforts to implement and nurture these solutions so they become sustainable. 
 

PCG’s Understanding of DSD’s Key Audiences

As described in the RFP, DSD’s key audiences represent the complete set of traditional “change 
audiences”: 
 

 Directors of the change: DSD staff 
 Implementers of the change: Lead agencies and providers 
 Recipients of the change: People who use services and their families 

 
These audiences will experience the change in different ways; however, it is essential to prepare all 
audiences to succeed with the change. All audiences will have communication, training, and technical 
assistance needs. Aligning efforts in these areas will be crucial to the overall success of the change. 

It is key to understand that each of these audiences have overlapping as well as unique areas of focus. It 
is important that we make sure that these are both given proper attention and that the areas of agreement 
and disagreement/divergence are thoroughly addressed, and approaches vetted to achieve understanding. 
Philosophical, value-based, and practical implementation must be mediated to achieve doable strategies 
that expand the areas of overlap and result in valued outcomes.        
 

PCG’s Understanding of DSD’s Key Areas of Focus 

Many of the issues described in the RFP for DSD’s key areas of focus are common to human services 
agencies across the country. Specifically: 

 Communications: 
o Communications often occur in a siloed setting, with little alignment across business 

areas and programs 
o Messages are technical in nature, and don’t include the content needed to build change 

awareness and buy-in 
o Communications are delivered via outdated channels that don’t always reach the 

intended audiences, and don’t allow the sender to easily track metrics 
o Use of creative and innovative approaches to communicate are essential and should be 

tested and evaluated especially during times of social distancing  
 Technical Assistance: 

o There is no single source for receiving technical assistance, which leads to confusion and 
inconsistency 

o There is an ever-increasing demand for technical assistance, with no increase in funding 
support 

o Quality assurance processes are not consistently applied due to inconsistency in the 
delivery of technical assistance 

o Approaches to the communication, provision and evaluation of technical assistance 
should be tailored to target groups 

 Training: 
o Training availability can be inconsistent due to differences in management expectations, 

roles, tenure, etc. 
o The responsibility for ensuring training requirements are met is not well defined, resulting 

in training gaps 
o Training content is general and not always directly applicable to individuals in different 

types of roles 
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o Completion of target group specific needs assessment should be employed as an 
essential tool  

 
The goals outlined for each key area in the RFP are achievable and will be further documented at the outset 
of the project, and consistently incorporated into all our activities and deliverables through the completion 
of the project. In the List of Activities section, we outline our approach to completing the project deliverables 
in alignment with this understanding. 
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LIST OF ACTIVITIES AND ESTIMATED COSTS AND 
TIMELINES

Project Approach

PCG’s approach to this effort is founded in 
our unique blend of subject matter expertise 
as well as deep-seated experience in 
stakeholder engagement and business 
process analysis and design. PCG has 
extensive knowledge of both organizational 
transformation and Home and Community 
Based Services (HCBS) waivers. The PCG 
team proposed for this engagement also 
brings experience in developing and 
conducting technical assistance and 
training related to complex human services 
systems including HCBS waivers. We have 
implemented communication efforts 
targeted at the wide range of stakeholder 
groups impacted by large scale HCBS 
initiatives. This knowledge and experience 
will inform us every step of the way as we 
assess and analyze the current business 
processes and their efficacy as well as 
assess stakeholders. PCG will then develop 
key recommendations to make these efforts successful in Minnesota. 

PCG’s proposed team has the qualifications necessary to partner with DSD on change initiative. It includes 
members trained in Person-Centered Thinking and Planning as well as members who are Ambassadors 
for Charting the LifeCourse. Our team members are well-suited to use this knowledge to assess and then 
develop recommendations grounded in principles of person-centeredness. Our team also includes 
members certified as Prosci Change Management Practitioners—a leading international set of best 
practices for organizational transformation and change management.

Technical assistance, training, and communications, particularly to stakeholder groups with varying needs, 
can be a unique challenge even for the most clear-eyed and mission-focused organizations. It is one thing 
to understand the value of these activities; it is another thing entirely to conduct them in such a way that 
their intent is clear, understood, and achieves the desired result. PCG’s team is uniquely positioned to 
quickly learn and understand the value of DSD’s programs, goals, as well as the strengths and weaknesses 
in the current processes.

PCG has crafted our approach into four phases: 

Project Kick-Off  This phase will provide project management as well as a transfer of knowledge.
Business Analysis. This phase will create the foundation necessary to understand the current
infrastructures, business flow, existing related projects, current processes and resources, available
sources of data, and feedback necessary to conduct an environmental scan.
Stakeholder Assessment. This phase will consist of a Stakeholder Assessment, including work
with existing data and outreach to additional audiences such as individuals receiving services and
their families, providers, lead agencies and other DSD staff.
Key Recommendations Report. The final phase will be to provide a Key Recommendations
report, which incorporates findings and information obtained from the Phase II and Phase III, along

The PCG Advantage
Well-qualified team with extensive organizational 

transformation consulting experience and prior state 
leadership backgrounds

Person-Centered Organization with long-term 
commitment to achieving greater self-determination and 

community integration for people with disabilities
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with a Visioning Session, will be crucial in providing key recommendations with both short- and 
long-term changes to achieve DSD’s goals. 

 

 
 
Each phase contains core elements and activities that will lead to a successful project for DSD. The 
narrative to our approach is below.  
 
In addition, every phase includes project management activities and adheres to the Project Management 
Body of Knowledge or PMBOK®, a collection of processes and knowledge areas generally accepted as 
best practice within the project management discipline. As an internationally recognized standard (ANSI / 
PMI 99-001-2008 and IEEE 1490-2011) it defines project management as “the application of knowledge, 
skills, tolls, and techniques to project activities to meet project requirements.” Project management goes 
beyond managing the daily activities of the project team. It involves monitoring and communicating the 
project status, ensuring the timeliness and quality of deliverables, and identifying and resolving issues 
before the project is affected. PCG’s project management includes the facilitation of bi-weekly status 
meetings with the DSD project team through the life of the project.  
 
Our key tactics include: 

 
 maintain a proactive approach to identifying and overcoming risks and obstacles 
 create a collaborative and transparent process so that team members can thoughtfully participate 

in key project decisions 
 establish an effective communication process that covers all levels of stakeholders 
 convene regular status meetings to review project progress and respond to challenges 

 

Phase I: Project Kick-Off  

Project Kick-Off 

We will kick off the project within 30 days of the execution of the contract (estimated to be November 1, 
2020). PCG will work with the DSD project lead to identify meeting participants and other stakeholders and 
schedule the initial kick-off meeting. We will use the project kick-off to confirm the project goals, scope and 
timeline, including key dates. Following the kick-off meeting, we will modify and finalize the project work 
plan. 

Additionally, following the kick-off meeting, PCG will finalize and submit a data and information request to 
DSD for all relevant materials to complete the tasks outlined in our work plan. The information may include 
policies, procedures, manuals, stakeholder contact information, and any relevant program data. Additional 
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materials may be requested throughout each task to produce a comprehensive analysis and 
recommendations. 

Ongoing Status Meetings

PCG will conduct regular (anticipated bi-weekly) status meetings with the DSD project lead. We will work 
with the project lead to identify meeting attendees and set the meeting schedule. These meetings will be 
used to keep all parties informed of project progress, risks, and upcoming activities. We will make sure the 
format, contents, level-of-detail, and method of delivery for regular status reporting meet the requirements 
of both DSD and PCG. These expectations will be captured during the kick-off meeting and in ongoing 
communications with DSD.

Phase II: Business Analysis 

In Phase II, PCG will conduct the Business Analysis. During this phase we will complete an environmental 
scan and analysis of DSD’s current infrastructures, business flow, existing related projects, current 
processes and resources, available sources of data, and feedback relevant to this project. We will employ 
a regimen of tools to explore, evaluate, and produce a summary report that will lead to recommendations 
for change. 

Information Request 

As we initiate our Business Analysis, we will formulate an information request. This request is typically 
comprised of information that will clearly be helpful in analyzing the current state. In such analysis, this 
typically includes data related to the identified areas of concern: communication, training, and technical 
assistance. For example, our team may analyze data-related communications such as the number sent, by 
whom, and frequency. Our analysis may also include analyzing any data regarding efficacy/feedback from 
the current communications, training, and technical assistance efforts. In addition, narrative documents 
such as regulations, policy documents, procedures, workflows, training materials, or other materials that 
provide background will be requested. This information can be essential in gaining a foundational 
understanding of the current state. 

Data Gathering 
 
The next component of Phase II is the development and rollout of data collection tools that will capture 
essential information for the foundation of our analysis. We firmly believe the quality of the data you receive 
is directly correlated to the instrument used to collect that data. As such, in addition to the information 
request, we will also employ various data gathering techniques, including: 

 Interviews: Interviewing key DSD leadership is important to gaining an in-depth understanding of 
the current state. Prior to interviews, we prepare a list of guiding questions and prepare a template 
for collecting responses. We prepare intensively by studying relevant information already available 
and conduct an internal review of questions to help guarantee completeness. The data collected 
through this process will be documented, stored, and analyzed. We will distill primary themes and 
conclusions that will drive the drafting of recommendations.  

 Surveys: Surveying DSD leadership and staff about the current processes helps us obtain 
information in a way that can be quantified. We will develop survey questions and administer the 
survey using an online platform. Survey data will help us further understand the current state and 
provide recommendations founded in quantitative data. 

 Process Mapping: Through the information request, interviews, and surveys, we produce detailed 
process maps. These maps provide a valuable tool for learning about the processes and validating 
the current state’s strengths and weaknesses. 
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We understand DSD and your stakeholders have many competing priorities with major initiatives underway 
while continuing to respond to the COVID-19 pandemic. We will be calculated in our requests for information 
and engagement. We will maximize the existing information you have to share and will be strategic in how 
we engage throughout the process.

Business Analysis Findings

The work conducted in Phase II will ultimately inform the Business Analysis Findings, our proposed 
deliverable for Phase II. We aim to understand the extent to which current communication, technical 
assistance, and training meet the desired DSD goals.

The Business Analysis Findings will be twofold: 1) we will summarize the current system based on the 
findings from the Information Request and Data Gathering activities; and 2) we will identify the gaps of the 
current system in meeting DSD goals. Once PCG has reviewed all available data, as well as conducted 
interviews, surveys, process mapping, and a gap analysis, we will provide a Business Analysis Findings 
report. The report will summarize information gathered during the Business Analysis and identify areas for 
improvement. This information will be used later in the Key Recommendations report. PCG will submit a 
draft Business Analysis Findings report to DSD for review and edits prior to finalizing the report. This report 
may also guide the Phase III: Stakeholder Assessment work.

Phase III: Stakeholder Assessment

In Phase III, PCG will conduct a Stakeholder Assessment. PCG 
will use existing data to understand the needs of the target 
audiences. In addition, PCG will develop and administer a survey 
for lead agencies, providers, and DSD program staff. The survey 
will be developed and administered with an accessible online 
platform. Questions will be developed from information obtained 
during the Business Analysis but may also include questions 
geared toward understanding the efficacy of current 
communications, training, and technical assistance, from the 
perspective of the recipients. Information from the survey will 
provide PCG with an understanding of needs and 
recommendations from the lead agencies, providers, and DSD 
program staff.

As part of PCG’s Stakeholder Assessment, we will plan, schedule, 
and host up to four virtual stakeholder focus groups with 
individuals receiving services and/or their family and/or guardians. 
PCG will work with DSD leadership to identify stakeholders and 
determine the best path for communicating the focus group dates 
and times.

The focus groups will provide individuals receiving services and others the opportunity to share their 
feedback on the current communications received as well as any training or technical assistance 
experiences. Focus group attendees will have the opportunity to share recommendations on areas of 
improvement and what would best meet their needs. To facilitate the discussion, PCG will develop a set of 
guiding questions that serve as prompts to fully engage all participants.

A key component of our stakeholder assessment and data gathering phases is our approach to collecting 
feedback. We understand that individuals access information and learn in different ways, and therefore it is 
critical to ask questions, distribute materials, and collect information by multiple means so that all 
stakeholders can access it. PCG uses simple language, universal design for learning elements, and a menu 
of alternative formats including large print and generic fonts, closed captioning, and a variety of audio and 
visual materials. 

EXAMPLE FOCUS GROUP INVITATION 
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In previous engagements, PCG has used universal design for learning elements so that all stakeholders 
can access materials. For example, PCG’s presentations include visuals, text, transcripts, interactive polls, 
and audio materials. PCG also has experience working with states on any necessary accommodation 
requests. For example, if PCG conducts a survey and an individual cannot access the survey online, PCG 
will work with the individual to get the survey in a format the individual can access, such as using text-to-
speech software. 
 
Stakeholder Assessment Report 
 
Following the Stakeholder Assessment survey and focus groups, PCG will develop a summary report. This 
report will summarize survey data as well as feedback from the surveys and focus groups. PCG will submit 
a draft Stakeholder Assessment report to DSD for review and edits prior to finalizing the report. Information 
in this report will help guide the work in Phase IV: Key Recommendations Report. 

Phase IV: Recommendations 
 
We will begin our work on the Key Recommendations Report with a visioning session. At the visioning 
session, we will meet with leadership and other key staff to: 
 

 Define the goals and objectives of our recommendations. Before we begin our journey, we 
should know where we are going. We know the overall objectives: Align strategic communications, 
training, and technical assistance efforts to audience and roles; Improve organizational 
effectiveness of DSD communications, training, and TA infrastructures to meet changing needs 
and increased demand; and Establish a data framework and business process to increase DSD’s 
proactive approaches and interventions with lead agencies and providers. To build this out further, 
PCG will examine: What does success look like for communications, training, and technical 
assistance, and does success look different for each of the key audiences? Whatever the goals 
are, they should be clear and serve as the base of our recommendations.  

 Define our guiding principles. Building off the guiding principles included above, we will 
determine how to approach the overall strategy in a way that makes the most sense to DSD and 
its stakeholders.  

 Document limitations and dependencies. As much as we would like for everything and everyone 
to align with our goals, we know that is not the case. In addressing this, PCG will determine what 
the limitations and dependencies are so that we can account for them and figure out how to move 
forward to reach DSD’s goals. We want to be proactive and solution-oriented, so addressing this 
up front is crucial to success. 

 
Once the visioning session is complete, PCG will incorporate our findings and analyses from the previous 
phases and reports, along with information from the visioning session, into a comprehensive 
recommendations report, which will include recommendations for both the short- and long-term. We will 
also make sure the recommendations align with DSD’s goal of being easy to implement, as we know there 
are many competing priorities at this time. We pride ourselves on flexibility, collaboration, and transparency 
throughout the recommendations process so there are no surprises in the final report. We work with you as 
a partner throughout the process so the recommendations are fully vetted and easy to implement.  
 
PCG’s recommendations will be developed targeting DSD’s key audiences: 
 

 People who use services and their families 
 Lead agencies 

o Executive Leadership 
 Providers 
 DSD program staff 

o Field staff 
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We will assess the findings in Phase II and Phase III to develop recommendations that align with goals 
identified by DSD regarding communications, technical assistance, and training, focusing on the above-
mentioned key audiences. We will develop a comprehensive Draft Key Recommendations Report and 
submit this for review and comment. The Draft Key Recommendations Report will include an Executive 
Summary and an easy-to-read matrix of recommendations. We will send this to DSD for its review. Input 
provided by DSD will be used to finalize the report. 
 
On the following page is an outline of the proposed work plan and timeline for this project.  
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PROJECT PHASE/TASK START DATE
END 

DATE

PHASE I: PROJECT KICKOFF 10/12/2020 2/26/2021

Project kickoff meeting

Confirm goals, objectives, project plan and schedule

Develop data/information request

Develop meeting materials

PHASE II: BUSINESS ANALYSIS /ENVIRONMENTAL SCAN

Development of survey and interview materials

Interviews with key leaders and subject matter experts

Process survey of program staff

Process Mapping

Gap Analysis

Review of any policies, procedures, manuals, other relevant documents

Draft and submit Business Analysis findings

Review feedback from MN DHS-DSD

Revise report

Submit final Business Analysis findings

Conduct bi-weekly status meetings

PHASE III: STAKEHOLDER ASSESSMENT

Work with DSD to identify key stakeholders

Draft stakeholder survey and communication materials for each stakeholder group

Review and update survey(s) based on DSD feedback

DSD approval of survey(s) and corresponding communications

Distribute survey(s) to key stakeholders (lead agencies, providers, DSD staff)

Review and evaluate prior training and technical assistance documents and any feedback

Develop focus group materials (discussion guide, etc.)

Focus groups with individuals and families - maximum of 4

Draft and submit summary of stakeholder assessment 

Review feedback from MN DHS-DSD

Revise report

Submit final summary of stakeholder assessment

Conduct bi-weekly status meetings

PHASE IV: KEY RECOMMENDATIONS REPORT

Conduct visioning session with DHS-DSD

Draft and submit Key Recommendations report

Include business analysis findings

Include stakeholder assessment summary

Review feedback from MN DHS-DSD

Revise report

Submit final Key Recommendations report

Conduct bi-weekly status meetings

2/1/2021 2/26/2021

Minnesota Department of Human Services - Disability Services Division Analysis and Recommendations

10/12/2020 2/26/2021

10/12/2020 12/18/2020

12/1/2020 1/29/2021
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PCG offers this proposal to DSD for a price of $149,520. PCG’s price is inclusive of salary, benefits and 
other expenses. As a full-service consulting firm, PCG uses and has provided competitive, market based, 
commercial rates, and our rates include all Personnel and Operating costs. PCG is not using any 
subcontractors. PCG also has not included specific travel costs as we plan to effectively conduct this project 
virtually given the COVID-19 pandemic. Our team has quickly shifted to effective virtual client and 
stakeholder engagement as the pandemic required.  
 
We have provided competitive, deliverable-based pricing. PCG has identified four major deliverables: 
1) Project Kick-Off; 2) Business Analysis/Environmental Scan; 3) Stakeholder Assessment; and 4) Key 
Recommendations Report, which are outlined in the table below. 

PHASE DESCRIPTION HOURS
Average 

Hourly Rate 
COST

PHASE I: PROJECT KICK-OFF 79 

$210 

$           16,590 

PHASE II: BUSINESS ANALYSIS 
/ENVIRONMENTAL SCAN

256 $           53,760 

PHASE III: STAKEHOLDER ASSESSMENT 230 $           48,300 

PHASE IV: KEY RECOMMENDATIONS REPORT 147 $           30,870 

 TOTAL 
COST 

$         149,520 
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LIST OF CLIENT RESPONSIBILITIES 

PCG prides itself on forging strong partnerships with the states we work with. As much of our team has 
worked in state government, we also understand the pressures our state partners face regarding their time. 
PCG appreciates that DSD’s leadership has made this work a priority and we are cognizant of the limitations 
that may be placed on DSD’s time. As such, PCG has taken a thoughtful approach to what the 
responsibilities of DSD may be and proposes the following responsibilities: 

DSD leadership and project staff attendance and participation in the virtual kick-off meeting
DSD project staff attendance and participation in bi-weekly status meetings
Provision of any relevant data
Provision of any relevant documents not accessible online (policies, procedures, training)
Access to DSD leadership and applicable staff for interviews and surveys
Provision of contact information for key stakeholders (individuals receiving services/families, lead
agencies, providers)
Agreed upon timeframes for DSD project staff and/or leadership review of draft reports
DSD leadership and key staff attendance and participation in the visioning session.
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DESCRIPTION OF CONTRACTOR CREDENTIALS AND A 
DESCRIPTION OF SIMILAR WORK EXPERIENCE

Company Overview

PCG is a national management consulting firm that has almost exclusively served
state, county, and municipal government clients for more than 33 years. Founded in 
1986 and headquartered in Boston, PCG has more than 2,100 employees operating 
from 61 offices. In our 33 years, we have worked extensively with states and counties 
to strengthen their infrastructure and develop capacity to set and achieve their strategic 
and programmatic goals. We see our primary mission as assisting public agencies 
in improving their ability to deliver services.

Pictured Above: Map of PCG’s Current Corporate Contracts in the US and Abroad
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PCG can provide DSD with a one-stop shop for support and solutions. Today, PCG provides a large 
array of consulting, operations, and technology services. Our portfolio includes both comprehensive 
organizational assessments as well as in-depth consultation for specific service categories and providers. 
We serve our clients through a variety of products and services and can respond to client needs quickly 
and reliably due to our size and financial stability. The below graphic shows the focus areas where we work 
with government agencies to deliver results. 

Why PCG?  
 
Through our decades of experience supporting state and local governments, including working with 
hundreds of counties directly and indirectly throughout the years, PCG understands the challenges of 
public sector clients and has developed tools and processes to analyze organizations, review best 
practices/similar jurisdictions and provide specific recommendations for changes. Because of 
PCG’s sole focus on the public sector, we understand that the funding for this engagement is made up of 
public dollars; armed with this information, our team will deliver high-quality results as efficiently and 
effectively as possible.   

  
Through our extensive experience conducting organizational assessments, PCG’s Sustainable Change 
approach is a flexible methodology that allows for the streamlined analysis of current structures 
and limitations and uncovering of opportunities. We sell solutions, not products. This requires appreciating 
the context of your work and focusing on the results you want. PCG has basic frameworks for Project 
Management and Change Management that we employ; beyond that, we see our job as developing a 
customized approach that meets your needs. 
 
Here’s how we work: 
 

 We listen. We sell solutions, not products. This requires appreciating the context of your work and 
focusing on the results you want. 

 We engage. We build genuine human connections that lead to shared aim and shared trust. 
 We deliver. We work hard to make sure that your investment pays off. This means delivering 

positive, sustainable change—not simply reports. 
 We have expert knowledge.  All of our team members have direct experience working with local 

government including a focus on providing technical assistance to the highest levels of leadership 
as they strive to develop systems that improve organizational effectiveness and their ability to 
govern.   

 We collaborate. We are well-versed in how to present the exact information you need in a 
concise, readable format. We don’t “save up” recommendations for the end; we discuss them as 
we go, making sure that we understand any practical constraints and current projects that would 
impact implementation. 
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We research. We know how to research and collect information that meets your needs. We know
that all states are not the same; what’s working well in one state may not work in another. We will
work hard before the project even begins to understand the context of DSD.

Our experience working with Minnesota gives us the knowledge and expertise to rapidly engage and plan 
on a new project and ultimately support DSD’s commitment to informed, data-driven decision-making.  PCG 
is confident that we are the right partner for DSD on this engagement. Our project staff have the skills 
and experience to produce exemplary work that exceeds the state’s expectations. Specifically, there are 
five reasons that PCG is the perfect candidate for completing this work: 

Reason 1:  PCG works with complex systems and knows how to navigate them and 
enhance them. As a firm dedicated to serving state and local government clients and their 
providers, we are currently working in 42 states and with more than 20 counties or local 
government agencies.

We understand the unique challenges facing state agencies, including legal and policy constraints, 
organizational limitations, struggles and opportunities associated with changing leadership and priorities, 
programmatic expectations (especially in those state-supervised, county-administered states who are 
charged with the delivery of federal benefit programs), and accountability to taxpayers and customers. We 
have worked with many agencies who have struggled with all of these issues. Our team brings a breadth 
of experience evaluating these complex systems and making recommendations on process improvements 
and sustainable change.

Reason 2: PCG has significant experience conducting organizational assessments and 
working to strengthen infrastructure through process improvement and design. As a 
team, the foundation for our work is organizational and/or programmatic assessment. 
Recommendations from our assessments focus on improvement to the processes that an 

agency currently utilizes. These process improvements can range from streamlining practices to
introducing new practices, with the goal of creating a business model that is more efficient and responsive 
to the rapid-changing landscape within state government. Ultimately, improved business processes allow 
for better service provision to participants. 

Reason 3: PCG knows the importance of strategic communications when an agency is 
undergoing transformation and implementing several new processes. PCG understands 
that DSD has many moving pieces within its agency and is also trying to roll out several new 
initiatives at the same time. DSD also has many stakeholders, including providers, individuals 

receiving services, their families, and state staff. Communication is paramount to successfully 
deploying new initiatives and aligning all stakeholders. PCG acknowledges that transformational change 
within an agency is only successful when all parties involved are kept informed. To keep all parties informed, 
communication has to be strategic and well thought-out. It also has to be persistent and aligned to its 
audience.  

Reason 4:  PCG understands the challenges of public sector clients and has developed 
tools and processes to evaluate and analyze organizational structure. We have 
extensive experience, through our acquisition of the program evaluation firm Hornby Zeller 
Associates, in successfully completing evaluations of agencies and analyzing and presenting
findings. PCG doesn’t just present findings; we also develop recommendations to guide 

systems change. We develop corresponding strategies to monitor and measure performance against goals 
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and outcomes. In almost all the projects we undertake, we work closely with clients to review current data 
tracking and performance measurement. In our experience, the strongest performance indicators are 
simple, actionable, reliable, and timely. In addition, we have worked with a variety of state and county 
Human Service agencies to develop dashboards, public-facing scorecards, performance-based contracts, 
the development of longer-term outcomes measures, and recommendations on how government can utilize 
performance metrics and apply technology to ensure evidence-based continuous improvement of business 
processes as a part of the plan.

Reason 5:  PCG has a history of successfully engaging stakeholders across complex 
systems. PCG has found that constant engagement with our partners is key to a successful 
assessment of an organization. Engagement of stakeholders drives every aspect of the 
project, and it is important that everyone is allowed to be heard. PCG will continually work 

with DSD throughout this project to identify appropriate staff and stakeholders to help gain a 
complete and accurate picture of the current practices of DSD, as well as the future endeavors already 
underway. Engagement strategies can range from one-on-one interviews to focus groups, but PCG will 
continually assess stakeholders and determine the best approach to keeping them engaged. 

Relevant Experience

Not only does PCG bring broad experience in organizational transformation projects for human services 
agencies, but we also have a long history of helping Minnesota clients address the unique and often 
multidimensional challenges that arise in the rapidly changing public sector. Over the years, PCG has 
assembled project teams with specific knowledge, expertise, skills, and technologies that have optimally 
and cost-effectively addressed the key issues in Minnesota. PCG’s recent projects in Minnesota include:

Working with the Department of Human Services (DHS) to determine the value 
of managed care for Minnesota Health Care Programs in comparison with a 
Fee-For-Service delivery system.
Conducting an analysis of the organizational structure, staffing patterns, and 
funding streams of the DHS Deaf and Hard of Hearing Services Division.
Performing a Comprehensive Child Welfare Information Systems Assessment 
for the DHS to determine how the state can achieve CCWIS compliance and 
improve technology support to the child welfare program.
Providing Individualized Education Plan (IEP) technology solutions and 
support for Minneapolis public schools.

In the table on the next page we highlight projects with Minnesota and other states where we have provided 
expertise in organizational transformations, trainings, implementation of evidence-based practices, and 
other initiatives, with local, state, and federal programs across human services. Engagements with 
Minnesota are described above, and projects with other states are described in further detail below.
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1. Work with 
complex systems

2. Process 
improvement and 
design

3. Strategic 
communications

4. Evaluation and 
data analysis

5. Stakeholder 
engagement

Indiana
From 2014 to 2017, PCG provided project management services for the Indiana Family 
and Social Services Administration’s (FSSA) eight waiver transitions related to the HCBS 
Final Rule Statewide Transition Plan. PCG provided direction and subject matter expertise 
to three FSSA Divisions (Rehabilitative Services, Aging, and Mental Health and Addiction) 
as they put their Statewide Transition Plan into action. We provided FSSA with project 
management support to enhance the quality of their services and provide additional 
protections to individuals that receive services under these Medicaid authorities. 
Programs included 1915(c) HCBS Waivers and 1915(i) HCBS State Plan Amendments. 
This Final Rule work included project management to ensure the timely and effective 

implementation of the STP by the previously mentioned divisions (DMHA, DoA, DDRS). 
Project tasks included:
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Development and implementation of a communication plan to ensure ongoing and transparent 
involvement of stakeholders
Preparation of communication and training materials
Facilitation of meetings
Completion of research for FSSA on national regulatory developments and changes as well as 
managing submission of STP revisions for submission to CMS. 

PCG assessed services related to the waiver utilization and development of new service definitions under 
Indiana’s CIH Waiver. Activities included facilitation of weekly policy discussions, planning and facilitation 
of Town Hall meetings, development of new and updated service definitions under the CIH Waiver based 
on client feedback, in-depth “best practices” research, and substantial deliverables development. PCG also 
conducted site assessments for FSSA’s Division of Aging. This work included scheduling and conducting 
site visits for waiver service providers to assess compliance with HCBS Settings Rule. We developed 
training materials for provider stakeholder engagement sessions and provided technical assistance to 
FSSA’s DDRS waiver service providers for completion of activities related to compliance with the HCBS 
Settings Rule. This included developing and administering assessment tools and materials, reviewing 
provider documentation, and scheduling and conducting site visits.

Since 2017, PCG has been working with the Indiana Family and Social Services Administration (FSSA) 
Bureau of Rehabilitation Services (BRS) to provide a Vendor Registration and Claims Payment System 
(VR CPS) for Vocational Rehabilitation providers to register to provide VR services/goods, view prior 
authorizations, submit and view claim status, view payment status, and submit fund recoveries. The PCG 
team of IT professionals, subject matter experts, and analysts have worked closely with FSSA staff to 
customize the system to meet Indiana’s specific business and operational needs. PCG provides a multi-
tiered training approach for VR Vendors and staff to support statewide systems change. PCG facilitated a 
train-the-trainer model for State staff. Our trainer delivered system training to the VR staff trainers and 
worked with them to develop content and resources to be delivered statewide. Additionally, PCG provided 
both webinars, resources and guides, and short vignettes to assist vendor staff in learning how to use the 
system, in easily digestible formats.

California

Beginning in 2017 the State of California contracted with PCG to coordinate DHCS’ CMS 
Final Rule Statewide Transition Plan (STP) and Multipurpose Senior Services Program 
(MSSP) transition efforts. PCG’s current project involves coordinating the efforts of 
multiple State of California Departments into a single Statewide Transition Plan, a 
role that requires us to work with CMS to secure plan approval. PCG has led the 
successful collaboration, regulatory compliance and policy development and 
implementation for the multi-year STP and MSSP transition efforts.

In Fresno County, California PCG is currently working with the County to evaluate the 
operation of public assistance programs, including TANF, SNAP, Medicaid and General Relief. 
PCG will also be evaluating the data management and training practices for the Department of 
Social Services. PCG is assessing current operations, identifying gaps in services, and highlighting 
potential areas for improvement. The project deliverables include reports with detailed recommendations 
for all program areas, and implementation plans to help the county carry out the recommended changes. 
Recommendations will assist the county to improve program participant outcomes, meet state and Federal 
standards and benchmarks, and improve program efficiency. Implementation plans will include detailed 
steps and timelines, contingencies, resources needed, and potential issues. Over the course of the two-
year engagement, PCG will work alongside the County to carry out program improvements and support 
programs staff, including evaluating the efficacy of changes and adjusting as necessary.
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Maine

Between 2013 and 2015 the Maine Department of Health and Human Services (DHHS)
contracted with PCG to conduct a Business Process Redesign of the its current eligibility 

determination work process for TANF, SNAP, and Medicaid. The goal of this review was 
to redesign eligibility operations and create a new business model that is simpler, faster, 

efficient, and more responsive to families in need; where transactions will be quicker, 
more accurate and more measurable; where work will be easily transferred throughout 
the state; where families will have multiple, reliable avenues for accessing benefits; 

where technology will support automation; where staff will feel a sense of accomplishment; 
and where a culture of learning, creativity and continuous improvement is supported. During 

this engagement PCG conducted national research on best practices across social service 
agencies, analyzed the existing workforce to identify the skills, training and education required 

for the agency to successfully transition to the future business model, and identified key performance 
indicators required to measure operational performance of the new business model.

New York

From April to November 2017 PCG provided HCBS statewide transition plan 
implementation and training support to the New York State Department of Health 
(DOH) as it implemented the HCBS Waiver Final Rule. PCG developed two site 
assessment tools, a menu of remediation strategies for providers as they 
come into compliance with the Final Rule, and tools to assess the 
remediation process. We also created and executed a training plan to 
assist providers in understanding the HCBS Final Rule requirements 
and remediation strategies. Additionally, we developed heightened 
scrutiny tools and evidentiary packets and completed approximately 45 site packets. Finally, we provided 
consultation on all aspects of this statewide transition, including monitoring of changes to the existing 
surveillance practices, data gathering, and provider compliance tracking. 

A component of this work included the implementation of Person-Centered practice and planning, in which 
PCG provided training to New York State providers in Person-Centered concepts expected in the HCBS 
Final Rule. The training captured how the process is key to the essential goals of the Settings rule, including 
an individual achieving autonomy and their personal goals, exercising choice and living the most 
independent, integrated life in the community.

Since January 2019, PCG has worked with DOH to deliver a training initiative on person-centered planning 
for all Home and Community-Based Services (HCBS) stakeholders across the state. This initiative 
encompasses approximately 190 training sessions over a two-year span. The PCG team’s role includes 
development and delivery of curricula, communication of the initiative, recruitment of participants, 
registration, and reporting. The goal of this initiative is to providing training in Person-Centered practice, 
planning and thinking as well as the development of the templates necessary to implement these practices 
across service systems. Specifically, our team has delivered:

Learning Institutes: PCG is conducting a total of 12 Learning Institutes across the State of New
York. These are unique learning opportunities that promote systems-level change, delivered via
group sessions and self-directed learning activities.
Regional Trainings: PCG has developed tailored curricula and will deliver over 100 in-person
regional trainings through the end of the contract period. The regional trainings are half- and full-
day session conducted across the State of New York.
Virtual Trainings: In response to the COVID-19 crisis in 2020, PCG shifted some training resources
to offer interactive virtual training sessions.
Resource Library/ Toolkit: PCG has developed a library of Person-Centered Planning resources
and tools, including a PCP template, resources to support the use of assistive technology, best
practice examples, planning and practice tools, checklists, and recorded webinars.
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Kansas

Since 2015, PCG has been helping the Kansas Department for Children and 
Families (DCF), Rehabilitation Services (RS) implement a five-year $25M grant 
entitled “End-Dependence Kansas” to implement evidence-based practices for 
individuals with disabilities. These EBPs include: Individual Placement and 
Support (IPS), Individualized Discovery/Customized Employment (ID/CE) and 
Vermont Progressive Employment (VTPE) for individuals with disabilities. PCG 

manages the training and technical assistance of evidence-based practices with 14 contracting 
agencies who are implementing the EBPs, and the KRS counselors who refer to them. This training 
and technical assistance encompasses implementation of EBP’s, including supported employment, career 
exploration, job task analysis, development of natural supports, employer engagement, work experiences, 
situational assessments, job accommodations and modifications, and working with individuals with a 
criminal record.  Technical assistance and training occur on several different levels. PCG has hosted 
conferences and individualized summits for over 175 individuals including contractors, KRS staff, PCG staff, 
national consultants, and other Kansas leadership. PCG works with the State to provide customized 
training and technical assistance in a variety of forms to KRS staff and contractors, to meet the varying 
needs across the State.  Additionally, PCG hosts an EDK website that provides pertinent information 
regarding the EBPs, policies, PCG staff, and the national consultants bios. To monitor progress and 
measure impact, PCG employs a data collection system as well as fidelity reviews to evaluate each 
provider’s performance. These reviews and data inform topics and approach of technical assistance for 
each contractor.

Massachusetts

In 2015, the Massachusetts Department of Early Education and Care (EEC) 
contracted with PCG to help publicize the roll-out of EEC’s new Child 
Care Financial Assistance (CCFA) system. PCG worked closely with EEC 
and EOE staff to develop and implement various marketing and 
communications deliverables to be issued before and after the CCFA rollout 
to increase the use of electronic voucher submissions and help providers 
move away from paper-based processing. PCG worked under the direction 
of EEC and EOE staff in marketing and messaging the purpose, use, and 
benefits of the CCFA to diverse populations and groups, including providers/users, legislators, families, 
other key stakeholders, and the general public. PCG completed the following tasks and deliverables:

Overview flyer highlighting the implementation timeframe, and features and benefits of the new
CCFA;
Graphic image logo branding CCFA, to be used on the CCFA web page and all communications
materials;
Redesigned web page to house CCFA communications and resources for CCFA users and
stakeholders;
A narrated, captioned PowerPoint video that provides a detailed CCFA overview for end users;
A detailed Frequently Asked Questions document; and
Various other CCFA communications for: users and their membership organizations, Supportive
Child Care (SCC) contracted providers, child welfare staff who are involved with SCC, and
legislators.

PCG’s work with EEC continued in May 2016, to develop new branding and messaging/ marketing 
strategies specific to a redesign of the Massachusetts Quality Rating and Improvement System. Over the 
course of several project phases, the work was expanded to a rebranding of the Department’s program 
quality and workforce supports initiatives on whole, including strategies and collateral to support the 
rebranding effort. Over the course of several project phases, the PCG team: 
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Evaluated current and prior communications efforts
Surveyed stakeholders on the branding and awareness of EEC programs
Conducted targeted focus groups on branding and messaging
Designed new branding to represent transformational change for EEC’s program quality, workforce
supports, and foundational standards initiatives
Delivered a communications plan outlining strategies and steps for implementing stakeholder
communications in the context of the new branding
Developed and branded communications collateral
Assisted in launching several initiatives with the new branding, messaging, and communications
collateral

Beginning in 2019, the Massachusetts Department of Health (DPH) contracted with PCG to help the Office 
of Problem Gambling Services (OPGS) design a strategy for scaling up its operations.  As a first 
step, PCG helped OPGS develop a strategic blueprint. This blueprint defined the core mission of the 
organization and how it would scale up its efforts in the coming years. The blueprint included: 

Purpose, Vision, Mission, Guiding Principles
Agency Responsibilities, Services, and Functions
Organizational Structure
Key Tactical and Strategic Milestones
A Description of the OPGS Business Model (i.e. how it creates impact)

The second major portion of work was the development of a communications plan. The purpose of this plan 
was to clearly communicate OPGS’s mission, vision, service offerings and achievements to the internal and 
external stakeholders and partners with whom the Office interacts, to further the Office’s goal of preventing 
and addressing problem gambling and related issues in Massachusetts. 

In its continued work with OPGS, PCG produced marketing and communications collateral such as one-
pager program explanation materials and email blasts to OPGS’ stakeholders. 

PCG has a 30+ year history of conducting successful projects in the five areas of interest to DSD (working 
in complex systems, including experience with HCBS waiver programs, process improvement, strategic 
communications, evaluation, and stakeholder engagement). While we have not included our entire history 
of projects, for the sake of brevity, we wanted to provide a snapshot of relevant, recent experience to 
reiterate our ability to successfully complete this fast-paced project. We combine a deep understanding of 
HCBS and a long history with organizational transformation projects while including best in class national 
experts on the project team. We look forward to partnering with DSD on this important initiative. 
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Staffing

PCG has assembled a highly qualified project team 
with a diverse skill set to meet the scope of services 
required for this engagement. Throughout the process, 
our team may draw upon the knowledge and 
experience of other human services experts within 
PCG to enrich our work. We have included below brief 
biographies of each of the team members’ experiences 
that qualify them to be a part of this project.

Our project team has extensive experience with 
organizational assessments, change management,
and process improvement. PCG also routinely
engages diverse stakeholders across a variety of 
project and has successfully managed highly complex 
government systems. Our project team also has a 
deep understanding of Home and Community Based 
Services (HCBS) waivers, including developing and 
conducting technical assistance and trainings, as well 
as communication regarding these efforts.

Sarah Salisbury, an Associate Manager located in Charlotte, NC, will serve as the 
Engagement Manager for this project. Ms. Salisbury has over 12 years of 
experience and brings to the project extensive experience in a vast array of health 
and human services programs. She has managed complex stakeholder engagement 
initiatives and also organization transformation efforts. Her work spans early 
childhood and aging and disability program areas. Ms. Salisbury assisted a new state 
agency with an organizational assessment and strategic planning initiative to aid in 
streamlining their processes and focusing communications to their broad stakeholder 
group. She also has led statewide training efforts and managed state technical 
assistance provision.

Prior to her work at PCG, Ms. Salisbury completed the Public Management Internship program in New York 
State, while working for the New York State Division of the Budget, managing health and human services 
budgets for programs including HEAP, SSI, SNAP, NY’s health exchange, and Early Intervention, and 
developed cost savings and revenue maximization recommendations for IT development projects and 
strategic sourcing. Ms. Salisbury has a Master of Public Administration from Rutgers University and a 
Certificate in Management Development from Cornell University.

Brittani Trujillo, a Senior Consultant located in Denver, CO, will serve as Project 
Manager for this engagement.  Ms. Trujillo has over 16 years of experience and 
brings to the project extensive experience in a vast array of health and human 
services programs with specific focus on aging and disability services, stakeholder 
engagement, system redesign, and public policy. She has a proven history working 
with Wyoming and California state staff, as well as Colorado state staff, advocates, 
providers, and stakeholders with knowledge of the political and programmatic 
structure. Prior to Ms. Trujillo joining PCG, she was involved in strategic planning 
and redesigning the Entry Point and Case Management system in CO for all 
individuals seeking or receiving Long Term Services and Supports. 

Prior to her work at PCG, Ms. Trujillo managed the Entry Point and Case Management Section for 
Colorado’s Medicaid agency, overseeing more than 47 agencies statewide, providing services to more than 
60,000 people. Ms. Trujillo has been trained in Person Centered Thinking and has provided case 
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management services to individuals of all ages and disabilities throughout CO. Ms. Trujillo has a Master of 
Business Administration with a concentration in Change Management from the University of Colorado - 
Denver and a Master of Arts in Community Counseling from the University of Northern Colorado. 
 
 

Cathy Anderson will serve as Senior Advisor for this project. Ms. Anderson has 
more than 30 years of experience (government and consulting). She has held 
leadership roles in state agencies supporting people with intellectual and 
developmental disabilities and was responsible for the organization and 
management of statewide service systems. She is the Former I/DD director of 
Nebraska, and the District of Columbia, in Iowa she served as the Chief Deputy 
Director for the Department of Human Services where she supervised the divisions 
of Medicaid, Mental Health, Child Welfare, Economic Assistance, Developmental 
Disabilities and Policy. She is also a past President of NASDDDS Board of Directors. 
Ms. Anderson has extensive experience in designing, visioning, revising and 
monitoring home and community-based services both as a state employee and as a 

consultant. Her work with community-based services began as a direct support professional and included 
work as a service coordinator and a number of leadership positions in state government.  
 
Ms. Anderson is a key member of engagements involving the HCBS Settings Final Rule and other HCBS 
work. She has presented at several national conferences and has consulting done work in 27 states. 
Recently, Ms. Anderson became a certified Ambassador for the Charting the LifeCourse practices.   
 
 

Robin O’Brien will serve as a Project Advisor for this project. Mr. O’Brien has 20 
years of experience managing projects, programs, and organizational change for a 
wide range of nonprofit, public, and corporate organizations. Since joining PCG in 
2013, Mr. O’Brien has led and contributed to public sector organizational change 
projects in family homelessness, workforce development, economic assistance, 
administration and finance, child welfare, juvenile justice, child support, early 
education and care, Medicaid, and home and community-based services. 
 
Prior to joining PCG, Mr. O’Brien led organizational change efforts for more than 25 
state and local public health and human services agencies while an Organizational 
Effectiveness Consultant at the American Public Human Services Association 

(APHSA). Other experience includes leading global organizational and leadership development projects for 
the oldest and largest private bank in the United States, directing a nationwide tutoring and mentoring 
program, convening and training members of urban, public-private, k-3literacy coalitions for a federal 
government agency, and counseling at-risk children and training new staff for a not-for-profit agency in 
Belfast, Northern Ireland. Mr. O’Brien is an experienced facilitator and trainer who has served on the Boards 
of three not-for-profit organizations and facilitated strategic plan development for six not-for-profit 
organizations. Mr. O’Brien received BAs with honors in History and Government & Politics from the 
University of Maryland at College Park and a Masters in Industrial-Organizational Psychology from Baruch 
College, City University of New York. 
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Ryan White, a Communications Manager located in our Troy, NY office, will serve 
as a Project Advisor and has nine years of experience working with State 
government organizations in a variety of areas. Mr. White’s expertise is public sector 
communications – bridging the gap between stakeholders and state agencies with 
creative strategies and meaningful messaging.

Mr. White’s primary project work at PCG has been in the areas of Human Services 
communications management, strategy, and planning. This includes working with 
clients to understand their communications needs and pain points, devising 
strategies for reaching target stakeholder groups, and creating and implementing 
actionable plans for delivering meaningful communications. Mr. White’s most recent 
work has been in Massachusetts, leading a project to develop and deliver 
messaging for the implementation of the Department of Early Education and Care 

(EEC) Massachusetts StrongStart program. He also serves as the Project Manager in New York State, 
working with the Department of Health and other state agencies to implement a large-scale training initiative 
in Person-Centered Planning for those involved in Home and Community Based Services (HCBS) sectors 
and systems. Previously, in Arizona, Mr. White served as Communications Lead for a team tasked with 
implementing a new child welfare mobile solution for the Department of Child Safety. This role included 
communications strategy and messaging, branding guidelines, development of communications collateral, 
and engagement with stakeholders at all levels. Mr. White has also driven communications and change 
management efforts for large Early Intervention projects in New York, Connecticut, and New Jersey, and 
has developed communications plans for additional clients in the aging and disability services arena.

Mr. White is comfortable in multiple roles, from leading high-level communications efforts and statewide 
initiatives to working directly with clients’ program-level staff to analyze and improve business processes. 
Prior to his work at PCG, Mr. White worked for the New York State Division of the Budget, serving as 
Federal Relations Liaison. In this role, he was the in-house expert on federal issues for the Division, working 
with Division, Governor’s Office, and State agency staff to quantify and communicate impacts of federal 
fiscal and policy provisions. His other past work includes outreach coordination for the New York Governor’s 
Office across multiple issue areas. Mr. White has a Bachelor of Arts in Political Science from the University 
of Rochester and holds a Prosci® Change Management Practitioner Certification.

Amanda Alvey, Senior Consultant, will serve as Project Advisor for this 
engagement. Ms. Alvey has over 10 years’ experience in state and local government.  
Ms. Alvey began working within PCG’s Aging and Disability Center of Excellence in 
2016.  Since joining PCG, Ms. Alvey has assisted numerous states work toward 
compliance with the HCBS Settings Final Rule. Ms. Alvey has provided research and 
consultation surrounding their home and community-based services Statewide 
Transition Plan (STP) activities.  Her project work includes the states of: Indiana, 
South Carolina, Pennsylvania, New York, Wisconsin, Mississippi, Colorado, Illinois, 
California, and Wyoming.  Activities include developing and conducting stakeholder 
trainings, facilitating stakeholder workgroups and supporting Statewide Transition 
Plan updates.

Prior to joining PCG, Ms. Alvey served as the Director of Policy and Program Development for Indiana 
Medicaid.  In this role, Ms. Amanda was responsible for the research, evaluation and implementation of the 
policy and program changes for all Indiana Health Coverage Programs.  Ms. Alvey reviewed proposed 
legislation to determine programmatic impact to the state’s Medicaid program.  Ms. Alvey assisted with the 
development and implementation of 1115 waivers including substance use disorder and the implementation 
of the state’s Medicaid expansion program, the Healthy Indiana Plan (HIP) 2.0.  Ms. Alvey was also 
responsible for the analysis and project management of implementing federal regulatory changes, including 
the Medicaid Access to Care rule and the Managed Care regulations.  Ms. Alvey has her Master’s in Public 
Affairs and a Bachelor’s degree in Criminal Justice from Indiana University-Purdue University Indianapolis.  



October 2, 2020 Minnesota Department of Human Services 
Disability Services Division

MAD Master Contract Solicitation

Public Consulting Group, Inc. Page 27

Ashley Fawcett will serve as the Lead Analyst for this project. Ms. Fawcett has 
over 25 years of government health and human services consulting experience 
with disability, IT, vocational rehabilitation, early education and care, child 
welfare, Medicaid, TANF, SNAP, homeland security, and Social Security 
disability programs. Ms. Fawcett has conducted numerous feasibility studies to 
determine additional reimbursement potential for revenue maximization projects 
and identified operational changes needed to increase revenue reimbursement 
for state agencies in Arizona, Georgia, Hawaii, Illinois, Kentucky, Maine, 
Massachusetts, New Hampshire, New Jersey, New York, North Carolina, Rhode 
Island, and Virginia. Her recent work on behalf of individuals with disabilities 
includes managing various Vocational Rehabilitation research initiatives–
including a Comprehensive Statewide Needs Assessment–for the 

Massachusetts Commission for the Blind; an assessment of the financial and administrative functions at 
the Massachusetts Rehabilitation Commission, Massachusetts Commission for the Blind and 
Massachusetts Commission for the Deaf and Hard of Hearing in order to recommend a consolidated 
business model to the Massachusetts Executive Office of Health and Human Services; assessing MA, MS, 
IN, and NY provider readiness to meet HCBS 1915c waiver requirements; and assisting with a multi-
agency, independent assessment of the mobility and transportation needs of persons with disabilities and 
other special populations for New York State. She has also performed comprehensive Supplemental 
Security Income (SSI) and Social Security Disability Insurance (SSDI) program assessments for the states 
of Rhode Island, Georgia, Michigan, and Colorado.  
 
In addition, Ms. Fawcett has performed analysis and business modeling to define system requirements for 
eligibility, tracking, and issuance of benefits in programs such as TANF, Medicaid (including Home and 
Community-Based Services), SNAP, child welfare, child care, and early intervention, including business 
needs assessments, feasibility analyses, market research and solution recommendations. She has 
conducted child welfare and incident management IT systems cost benefit analyses for the states of New 
York and Arizona. Lastly, she has managed the implementation and maintenance of revenue maximization 
and cost avoidance initiatives for federal grant and entitlement programs including Title IV-E, SSI/SSDI, 
Title IV-D, Title XIX, Title XVIII, SSBG and TANF.  
 
 

Elsa Bock, a Business Analyst located in our Troy, New York office, will serve as an 
Analyst for this engagement. At PCG, Ms. Bock is a member of the Aging and 
Disability Services Center of Excellence (COE), focusing on Home and Community 
Based Services and person-centered planning projects. Her recent project roles 
have been in project coordination, site assessments, interviewing, and policy review. 
Prior to joining PCG, Ms. Bock gained extensive clinical experience in a variety of 
settings, with primary focus on aging populations. Ms. Bock’s combination of 
consulting and clinical experience allows her to bring a unique and valuable 
perspective to her projects. 
 

Ms. Bock is currently working in multiple states on training initiatives that support person-centered practices. 
In New York State, Ms. Bock is coordinating close to 200 Regional Trainings and Learning Institutes in the 
years 2019 and 2020 on person-centered planning, thinking and practice. In California, Ms. Bock is involved 
in a project to help educate stakeholders and analyze policies and procedures surrounding person-centered 
practices.  
 
Ms. Bock has conducted in assessment and analysis work in several states. In Mississippi, Ms. Bock 
conducted more than 30 site assessments in various Home and Community Based Services (HCBS) 
Settings and assisted in compliance determinations of these settings in accordance with the federal HCBS 
Final Rule. In Oregon, Ms. Bock was involved in the assessment of five group homes for The Mentor 
Network. Ms. Bock interviewed direct support professionals, individuals receiving services and managers, 
and observed the homes to help support recommendations made in the final report. In West Virginia, Ms. 
Bock conducted qualitative analysis for service providers and completed stakeholder interviews as part of 
the annual fidelity assessment for West Virginia’s Title IV-E Waiver evaluation for Safe at Home. 
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Prior to her work at PCG, Ms. Bock completed a BA in Health Communications at Hartwick College. While 
at Hartwick, Ms. Bock completed many clinical hours in a variety of different health care settings including 
nursing and group homes, medical surgical floors, and family health clinics. Her senior thesis work 
examined attitudes surrounding death and dying and how to communicate more effectively with patients 
and families about the topic in the healthcare setting.  



AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-050

WHEREAS, the State of Minnesota, Minnesota Department of Human Services, has an interagency agreement identified
as Contract: 185460, Order: 3000081264 with Minnesota Management and Budget, Management Analysis and
Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, Paragraph(s) 1 & 3 the original agreement shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with Public Consulting Group the Division will sub-
contract with Public Consulting Group to provide the services identified in Exhibit A and Exhibit B, which is
both are attached and incorporated into this agreement.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 712 hours at a rate of $210/hour for services identified in Exhibit A; and up to 120 hours at a rate of
$225.25 for services identified in Exhibit B provided by Public Consulting Group. The Division will also
invoice up to $8,000.00 for contract management. The total amount the Division will invoice under this
agreement shall not exceed $157,520.00 $184,550.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices submitted
by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in the
previous month, with cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original Interagency
Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By:

Title:

Date:

Exhibit B - Funding sources:
Aging portion: EBFD 31105 – 50%
DSD portion: EBFD 32827 – 50%

By:

Title: Renda E
Digitally signed
by Renda E

Date: Rappa

Rappa Date: 2021.03.09
09:54:57 -06'00'

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

Disability Services Division Director

3/15/2021
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COMPANY BACKGROUND 
Established in 1986, Public Consulting Group, LLC (PCG) is a management consulting firm offering 
strategic planning and implementation, operations improvement, policy development, financial 
management, systems development, rate setting, revenue maximization, and other management advisory 
services to government and private health and human services providers. Having worked in the public 
sector for over 30 years, PCG has assisted clients in all 50 states as well as nationally in achieving 
management, services, and business process changes.  

understanding of the legal and regulatory requirements and fiscal constraints that often dictate how state 
and county government agencies provide, purchase, and manage services. We have helped government 
service organizations strengthen collaboration, develop communication strategies, maximize resources, 
make better management decisions using performance measurement techniques, and improve client 
outcomes.  

PROJECT UNDERSTANDING 
The Minnesota Department of Human Services (DHS), Disability Services Division (DSD) and Aging and 
Adult Services Division (AASD) are forming a collaborative to provide a forum for communication, 
collaboration, and coordination between business areas affected by shared projects as well as to 
analyze and make strategic decisions about alignment of implementation milestones and efficient 
utilization of resources. 
 
DHS is working on four major projects: MnCHOICES Revision, Community First Services and Supports, 
Electronic Visit Verification, and Waiver Reimagine. These projects are led by DSD and AASD, but 
impact multiple additional areas of DHS, as well as DHS stakeholders. These projects are scheduled to 
be implemented on similar timelines. All projects will produce major systems change in policy and 
operations of current programs.  They have interdependencies and interactive effects across DHS in the 
following areas:  
 

 IT systems work (MMIS, COTS products)  
 Policy development to ensure federal compliance and effective program administration  
 Contracting and procurement with vendors  
 Training and technical assistance for lead agencies, people that use services, and providers  

 
The purpose of this collaborative is to provide different areas of DHS with regularly scheduled project 
updates on all three projects, give other business areas the opportunity to identify impacts in their areas, 
and work with project owners to coordinate work related to those impacts. It is anticipated that up to 20 
staff members from DSD, AASD, and other divisions of DHS may participate in collaborative discussions 
and work sessions at any given time.  
 
DHS has asked PCG to provide this proposal for strategic planning support to help launch the 
collaborative. We describe our proposed approach to this work below. 
 
 
 
 



February 22, 2021 Minnesota Department of Human Services 
Response to Request for Proposed Work Plan 
HCBS Major Project Coordination Collaborative

Public Consulting Group, Inc. 3 

PROJECT APPROACH AND WORKPLAN 
PCG proposes an approach to this work with the following major features: 

 Facilitate a core DSD-AASD-DHS team of 3-6 people in identifying specifics of how the 
collaborative will operate, including regular meeting rhythms and supporting tools/templates 

 Facilitate a larger collaborative design team of DSD-AASD-DHS staff members (up to 20 people) 
with a stake in and insights into DSD-AASD joint work on major systems change projects 

 Develop the following collaborative design and operations support deliverables:  
o Charter  Docu design and operations 

(e.g., objectives, guiding principles, deliverables, constraints, membership, leadership, 
and schedule/timeframes/milestones)  

o Planning & Coordination Workbook  Document in MS Excel with multiple tabs 
detailing major collaborative projects, timeframes, roles, points of intersection, etc.  

o Meeting Management Templates  Documents in MS Word to help collaborative lead 
staff develop and disseminate standardized meeting agendas and notes 

o Communication Plan -- 
communications, including amongst members and with DHS Executive Leadership, 
DHS/DSD/AASD staff, and other key stakeholders 

 Prepare the collaborative core team and DSD/AASD Directors to present the results of this 
project to DHS Executive Leadership for feedback and approval  

PCG project staff will use facilitation techniques designed to provide all participants with every opportunity 
to contribute fully to group discussions, regardless of processing style, introversion/extraversion, and 
differences in positioning in the organizational hierarchy. These techniques also help to keep sessions 
maximally productive and moving steadily forward. Examples include: 

 Providing session agendas, reflective thinking questions, and draft deliverables in advance 
 Providing time for individual reflection prior to group discussion of key questions 
 Utilizing anonymous, technology-enabled input and prioritization mechanisms like online polling 

y-note  
 Utilizing co-facilitators, with one facilitator managing group discussion while the other monitors 

online meeting chat boards and hand-raising features 
 - ways transparent to participants 

Our assumptions about this project are as follows: 

 All work will be completed remotely versus in-person 
 DSD-AASD lead project staff will ensure that DHS staff and stakeholders critical to this work 

either participate directly in facilitated sessions or are consulted and briefed as needed prior to 
and/or following on from sessions 

Our proposed workplan is as follows:  

# Collaborative Design and Development Support Week of 

1 

Facilitate kickoff meeting of full Collaborative Design Team (1 hour) to identify 
Collaborative success markers and confirm structure/approach to designing and 
launching the Collaborative work products desired to support Collaborative launch 
and ongoing operations 

3/8/2021 

2 
Facilitate two working sessions of Core Team (two 2-hour sessions) and create 
draft working documents  

3/15-4/2/2021 
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# Collaborative Design and Development Support Week of

3
Facilitate review/feedback working session of full Collaborative Design Team (90 
mins) and update working documents

4/5/2021

4 Facilitate working session of Core Team (90 mins) and update working documents 4/12-23/2021

5
Facilitate working session of full Collaborative Design Team (90 mins) for final 
review/ feedback and preparation for presenting to DHS Executive Leadership 

4/26/2021

6
Work with Core Team to prepare materials to position AASD and DHS leadership 
to present to DHS Executive Leadership 

5/3-14/2021

7
Debrief presentation to DHS Executive Leadership (1 hour) and work with Core 
Team to finalize deliverables

5/17-28/2021

HOURS AND BUDGET

Start End Dates Hours Proposed Budget Deliverables

March 8, 2021 May 
28, 2021

120 $27,030 Collaborative Charter; Planning & 
Coordination Workbook; Meeting 
Agenda and Notes Templates; 
Communication Plan

STAFFING PLAN
This work will be led by a two-person team. will serve as Lead Facilitator, and either 
Ashley Fawcett or Elsa Bock will serve as Project Team Member. Both Ms. Fawcett and Ms. Bock are

on a current project to continuously improve 
communication, training, and technical assistance. Both are well qualified to serve as Project Team 
Member for this engagement, and we will assign to this engagement whomever has the best availability 
to serve in the role. 

This work will be supported and overseen by Sarah Salisbury and Brittani Trujillo, who will serve as 
Engagement Manager and Project Manager, respectively. They serve in these same capacities for

other current project supporting DSD.

Bios for our proposed team members are as follows: 

Sarah Salisbury, an Associate Manager, will serve as the Engagement 
Manager for this project. Ms. Salisbury has 14 years of experience and brings to 
the project extensive experience in a vast array of health and human services 
programs with specific focus on aging and disability services, early childhood 
programming, and rate setting. Recently, she was the Project Manager for a rate 
study with NM DDSD for their Mi Via, Developmental Disabilities, and Medically 
Fragile Waivers. In addition, Ms. Salisbury managed a comprehensive 
transportation assessment in New York State. The assessment identified 
transportation barriers for individuals with disabilities and proposed innovative 
recommendations for coordination and system transformation.
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Prior to her work at PCG, Ms. Salisbury worked for the New York State Division of the Budget, managing 
health and human services budgets
Early Intervention, and developed cost savings and revenue maximization recommendations for IT 
development projects and strategic sourcing. Her other past work has included serving as a subject matter 
expert for the federal Office of Refugee Resettlement, and public affairs for the US Embassy in Guatemala. 
Ms. Salisbury has a Master of Public Administration from Rutgers University and a Bachelor of Arts from 
Nyack College, as well as a Certificate in Management Development from Cornell University.

Brittani Trujillo, a Senior Consultant located in Denver, CO will serve as the 
Project Manager on this project.  Ms. Trujillo has over 16 years of experience 
and brings to the project extensive experience in a vast array of health and 
human services programs with specific focus on aging and disability services, 
stakeholder engagement, system redesign, and public policy. She has a proven 
history working with Colorado state staff, advocates, providers, and stakeholders 
with knowledge of the political and programmatic structure. In addition, Ms. 
Trujillo has been involved in strategic planning and redesigning the Entry Point 
and Case Management system in CO for all individuals seeking or receiving 
Long Term Services and Supports. Ms. Trujillo
support to the Wyoming Department of Health to develop materials for case 

managers to include a manual, training, and desk references. She also developed materials and training 
for participant direction and provided a recommendations report to improve the process for individuals to 
request an increase in funding supports for IDD waivers. Ms. Trujillo developed and conducted training for 
case managers and providers related to the HCBS Settings Final Rule and Person-Centered Planning.

Prior to her work at PCG, Ms. Trujillo managed the Entry Point and Case Management Section for 
than 

60,000 people. This work included oversight of day-to-day case management activities, assessing training 
needs, developing state regulations related to case management, and oversight of needs assessment and 
funding for services. Ms. Trujillo has been trained in Person Centered Thinking and has provided case 
management services to individuals of all ages and disabilities throughout CO. Ms. Trujillo is also a Certified 
Ambassador for the Charting the LifeCourse. Ms. Trujillo has a Master of Business Administration from the 
University of Colorado - Denver and a Master of Arts in Community Counseling from the University of 
Northern Colorado.

will serve as the Lead Facilitator 5
years of experience managing projects, programs, and organizational change for a 
wide range of nonprofit, public, and corporate organizations. Since joining PCG in 

projects in family homelessness, workforce development, economic assistance, 
administration and finance, child welfare, juvenile justice, child support, early 
education and care, Medicaid, and home and community-based services.

organizational change efforts for more than 25 
state and local public health and human services agencies while an Organizational 

Effectiveness Consultant at the American Public Human Services Association (APHSA). Other experience 
includes leading global organizational and leadership development projects for the oldest and largest 
private bank in the United States, directing a nationwide tutoring and mentoring program, convening and 
training members of urban, public-private, k-3literacy coalitions for a federal government agency, and 
counseling at-risk children and training new staff for a not-for-profit agency in Belfast, Northern Ireland. Mr. 

-for-profit 
organizations and facilitated strategic plan development for six not-for-profit organizations.
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received BAs with honors in History and Government & Politics from the University of Maryland at College 
Park and a Masters in Industrial-Organizational Psychology from Baruch College, City University of New 
York.  
  

Ashley Fawcett may serve as a Project Team Member for this project. Ms. 
Fawcett has over 25 years of government health and human services consulting 
experience with disability, IT, vocational rehabilitation, early education and care, 
child welfare, Medicaid, TANF, SNAP, homeland security, and Social Security 
disability programs. Ms. Fawcett has conducted numerous feasibility studies to 
determine additional reimbursement potential for revenue maximization projects 
and identified operational changes needed to increase revenue reimbursement 
for state agencies in Arizona, Georgia, Hawaii, Illinois, Kentucky, Maine, 
Massachusetts, New Hampshire, New Jersey, New York, North Carolina, Rhode 
Island, and Virginia. Her recent work on behalf of individuals with disabilities 
includes managing various Vocational Rehabilitation research initiatives
including a Comprehensive Statewide Needs Assessment for the 

Massachusetts Commission for the Blind; an assessment of the financial and administrative functions at 
the Massachusetts Rehabilitation Commission, Massachusetts Commission for the Blind and 
Massachusetts Commission for the Deaf and Hard of Hearing in order to recommend a consolidated 
business model to the Massachusetts Executive Office of Health and Human Services; assessing MA, MS, 
IN, and NY provider readiness to meet HCBS 1915c waiver requirements; and assisting with a multi-
agency, independent assessment of the mobility and transportation needs of persons with disabilities and 
other special populations for New York State. She has also performed comprehensive Supplemental 
Security Income (SSI) and Social Security Disability Insurance (SSDI) program assessments for the states 
of Rhode Island, Georgia, Michigan, and Colorado.   
  
In addition, Ms. Fawcett has performed analysis and business modeling to define system requirements for 
eligibility, tracking, and issuance of benefits in programs such as TANF, Medicaid (including Home and 
Community-Based Services), SNAP, child welfare, child care, and early intervention, including business 
needs assessments, feasibility analyses, market research and solution recommendations. She has 
conducted child welfare and incident management IT systems cost benefit analyses for the states of New 
York and Arizona. Lastly, she has managed the implementation and maintenance of revenue maximization 
and cost avoidance initiatives for federal grant and entitlement programs including Title IV-E, SSI/SSDI, 
Title IV-D, Title XIX, Title XVIII, SSBG and TANF.   
  
  

Elsa Bock, a Business Analyst located in our Troy, New York office, may serve as 
a  Project Team Member for this engagement. At PCG, Ms. Bock is a member of 
the Aging and Disability Services Center of Excellence (COE), focusing on Home 
and Community Based Services and person-centered planning projects. Her recent 
project roles have been in project coordination, site assessments, interviewing, and 
policy review. Prior to joining PCG, Ms. Bock gained extensive clinical experience in 

combination of consulting and clinical experience allows her to bring a unique and 
valuable perspective to her projects.  
  

Ms. Bock is currently working in multiple states on training initiatives that support person-centered practices. 
In New York State, Ms. Bock is coordinating close to 200 Regional Trainings and Learning Institutes in the 
years 2019 and 2020 on person-centered planning, thinking and practice. In California, Ms. Bock is involved 
in a project to help educate stakeholders and analyze policies and procedures surrounding person-centered 
practices.   
  
Ms. Bock has conducted in assessment and analysis work in several states. In Mississippi, Ms. Bock 
conducted more than 30 site assessments in various Home and Community Based Services (HCBS) 
Settings and assisted in compliance determinations of these settings in accordance with the federal HCBS 
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Final Rule. In Oregon, Ms. Bock was involved in the assessment of five group homes for The Mentor 
Network. Ms. Bock interviewed direct support professionals, individuals receiving services and managers, 
and observed the homes to help support recommendations made in the final report. In West Virginia, Ms. 
Bock conducted qualitative analysis for service providers and completed stakeholder interviews as part of 

-E Waiver evaluation for Safe at Home.  
  
Prior to her work at PCG, Ms. Bock completed a BA in Health Communications at Hartwick College. While 
at Hartwick, Ms. Bock completed many clinical hours in a variety of different health care settings including 
nursing and group homes, medical surgical floors, and family health clinics. Her senior thesis work 
examined attitudes surrounding death and dying and how to communicate more effectively with patients 
and families about the topic in the healthcare setting.  
 



AMENDMENT #2 to INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-050

WHEREAS, the State of Minnesota, Minnesota Department of Human Services, has an interagency agreement identified
as Contract: 185460, Order: 3000081264 with Minnesota Management and Budget, Management Analysis and
Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, Paragraph(s) 3 the original agreement shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 712 hours at a rate of $210/hour for services identified in Exhibit A; and up to 120 147 hours at a rate of 
$225.25 for services identified in Exhibit B provided by Public Consulting Group. The Division will also
invoice up to $8,000.00 for contract management. The total amount the Division will invoice under this
agreement shall not exceed $184,550.00 $190,631.75.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices submitted
by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in the
previous month, with cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original Interagency
Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By:

Title:

Date:

Exhibit B - Funding sources:
Aging portion: EBFD 31105 – 50%
DSD portion: EBFD 32827 – 50%

By:

Title:

Date:

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

Disability Services Division, Director

6-30-2021



Exhibit B - Minnesota
Department of
Human Services
HCBS Major Project Coordination Collaborative

February 22, 2021

Mary Lenertz

Human Services Manager | Disability Services Division

PO Box 64967

St. Paul, MN, 55164-0967
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COMPANY BACKGROUND
Established in 1986, Public Consulting Group, LLC (PCG) is a management consulting firm offering 
strategic planning and implementation, operations improvement, policy development, financial 
management, systems development, rate setting, revenue maximization, and other management advisory 
services to government and private health and human services providers. Having worked in the public 
sector for over 30 years, PCG has assisted clients in all 50 states as well as nationally in achieving 
management, services, and business process changes. 

Because of PCG’s almost exclusive dedication to the public sector, the firm has developed a thorough 
understanding of the legal and regulatory requirements and fiscal constraints that often dictate how state 
and county government agencies provide, purchase, and manage services. We have helped government 
service organizations strengthen collaboration, develop communication strategies, maximize resources, 
make better management decisions using performance measurement techniques, and improve client 
outcomes. 

 
PROJECT UNDERSTANDING 
The Minnesota Department of Human Services (DHS), Disability Services Division (DSD) and Aging and 
Adult Services Division (AASD) are forming a collaborative to provide a forum for communication, 
collaboration, and coordination between business areas affected by shared projects as well as to 
analyze and make strategic decisions about alignment of implementation milestones and efficient 
utilization of resources. 

 
DHS is working on four major projects: MnCHOICES Revision, Community First Services and Supports, 
Electronic Visit Verification, and Waiver Reimagine. These projects are led by DSD and AASD, but 
impact multiple additional areas of DHS, as well as DHS stakeholders. These projects are scheduled to 
be implemented on similar timelines. All projects will produce major systems change in policy and 
operations of current programs. They have interdependencies and interactive effects across DHS in the 
following areas: 

 
 IT systems work (MMIS, COTS products) 
 Policy development to ensure federal compliance and effective program administration 

Contracting and procurement with vendors
 Training and technical assistance for lead agencies, people that use services, and providers 

The purpose of this collaborative is to provide different areas of DHS with regularly scheduled project 
updates on all three projects, give other business areas the opportunity to identify impacts in their areas, 
and work with project owners to coordinate work related to those impacts. It is anticipated that up to 20 
staff members from DSD, AASD, and other divisions of DHS may participate in collaborative discussions 
and work sessions at any given time. 

 
DHS has asked PCG to provide this proposal for strategic planning support to help launch the 
collaborative. We describe our proposed approach to this work below. 
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PROJECT APPROACH AND WORKPLAN
PCG proposes an approach to this work with the following major features: 

 Facilitate a core DSD-AASD-DHS team of 3-6 people in identifying specifics of how the 
collaborative will operate, including regular meeting rhythms and supporting tools/templates 

 Facilitate a larger collaborative design team of DSD-AASD-DHS staff members (up to 20 people) 
with a stake in and insights into DSD-AASD joint work on major systems change projects 

 Develop the following collaborative design and operations support deliverables: 
o Charter – Document in MS Word that details the collaborative’s design and operations 

(e.g., objectives, guiding principles, deliverables, constraints, membership, leadership, 
and schedule/timeframes/milestones) 

o Planning & Coordination Workbook – Document in MS Excel with multiple tabs 
detailing major collaborative projects, timeframes, roles, points of intersection, etc. 

o Meeting Management Templates – Documents in MS Word to help collaborative lead 
staff develop and disseminate standardized meeting agendas and notes 

o Communication Plan -- Document in MS Word that details the collaborative’s routine 
communications, including amongst members and with DHS Executive Leadership, 
DHS/DSD/AASD staff, and other key stakeholders 

 Prepare the collaborative core team and DSD/AASD Directors to present the results of this 
project to DHS Executive Leadership for feedback and approval 

PCG project staff will use facilitation techniques designed to provide all participants with every opportunity 
to contribute fully to group discussions, regardless of processing style, introversion/extraversion, and 
differences in positioning in the organizational hierarchy. These techniques also help to keep sessions 
maximally productive and moving steadily forward. Examples include: 

 Providing session agendas, reflective thinking questions, and draft deliverables in advance 
 Providing time for individual reflection prior to group discussion of key questions 
 Utilizing anonymous, technology-enabled input and prioritization mechanisms like online polling 

and virtual “sticky-note” exercises 
 Utilizing co-facilitators, with one facilitator managing group discussion while the other monitors 

online meeting chat boards and hand-raising features 
 Taking notes in a “virtual flip-charting” mode, in ways transparent to participants 

Our assumptions about this project are as follows: 

 All work will be completed remotely versus in-person 
 DSD-AASD lead project staff will ensure that DHS staff and stakeholders critical to this work 

either participate directly in facilitated sessions or are consulted and briefed as needed prior to 
and/or following on from sessions 

Our proposed workplan is as follows: 
 

# Collaborative Design and Development Support Week of 

1

Facilitate kickoff meeting of full Collaborative Design Team (1 hour) to identify 
Collaborative success markers and confirm structure/approach to designing and 
launching the Collaborative work products desired to support Collaborative launch 
and ongoing operations 

 
 
3/8/2021 

2
Facilitate two working sessions of Core Team (two 2-hour sessions) and create 
draft working documents 

 
3/15-4/2/2021 
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HOURS AND BUDGET

Start – End Dates Hours Proposed Budget Deliverables

March 8, 2021 – May
28 June 30, 2021

120
147

$27,030
$33,111.75

Collaborative Charter; Planning &
Coordination Workbook; Meeting
Agenda and Notes Templates;
Communication Plan

STAFFING PLAN
This work will be led by a two-person team. Robin O’Brien will serve as Lead Facilitator, and either
Ashley Fawcett or Elsa Bock will serve as Project Team Member. Both Ms. Fawcett and Ms. Bock are
core members of PCG’s team supporting DSD on a current project to continuously improve
communication, training, and technical assistance. Both are well qualified to serve as Project Team
Member for this engagement, and we will assign to this engagement whomever has the best availability
to serve in the role.

This work will be supported and overseen by Sarah Salisbury and Brittani Trujillo, who will serve as
Engagement Manager and Project Manager, respectively. They serve in these same capacities for
PCG’s other current project supporting DSD.

Bios for our proposed team members are as follows:

Sarah Salisbury, an Associate Manager, will serve as the Engagement
Manager for this project. Ms. Salisbury has 14 years of experience and brings to
the project extensive experience in a vast array of health and human services
programs with specific focus on aging and disability services, early childhood
programming, and rate setting. Recently, she was the Project Manager for a rate
study with NM DDSD for their Mi Via, Developmental Disabilities, and Medically
Fragile Waivers. In addition, Ms. Salisbury managed a comprehensive
transportation assessment in New York State. The assessment identified
transportation barriers for individuals with disabilities and proposed innovative
recommendations for coordination and system transformation.

# Collaborative Design and Development Support Week of

3
Facilitate review/feedback working session of full Collaborative Design Team (90
mins) and update working documents

4/5/2021

4 Facilitate working session of Core Team (90 mins) and update working documents 4/12-23/2021

5
Facilitate working session of full Collaborative Design Team (90 mins) for final
review/ feedback and preparation for presenting to DHS Executive Leadership

4/26/2021

6
Work with Core Team to prepare materials to position AASD and DHS leadership
to present to DHS Executive Leadership

5/3-14/2021

7
Debrief presentation to DHS Executive Leadership (1 hour) and work with Core
Team to finalize deliverables

5/17-28 6/30,202
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Prior to her work at PCG, Ms. Salisbury worked for the New York State Division of the Budget, managing
health and human services budgets for programs including HEAP, SSI, SNAP, NY’s health exchange, and
Early Intervention, and developed cost savings and revenue maximization recommendations for IT
development projects and strategic sourcing. Her other past work has included serving as a subject matter
expert for the federal Office of Refugee Resettlement, and public affairs for the US Embassy in Guatemala.
Ms. Salisbury has a Master of Public Administration from Rutgers University and a Bachelor of Arts from
Nyack College, as well as a Certificate in Management Development from Cornell University.

Brittani Trujillo, a Senior Consultant located in Denver, CO will serve as the
Project Manager on this project. Ms. Trujillo has over 16 years of experience
and brings to the project extensive experience in a vast array of health and
human services programs with specific focus on aging and disability services,
stakeholder engagement, system redesign, and public policy. She has a proven
history working with Colorado state staff, advocates, providers, and stakeholders
with knowledge of the political and programmatic structure. In addition, Ms.
Trujillo has been involved in strategic planning and redesigning the Entry Point
and Case Management system in CO for all individuals seeking or receiving
Long Term Services and Supports. Ms. Trujillo’s experience includes providing
support to the Wyoming Department of Health to develop materials for case

managers to include a manual, training, and desk references. She also developed materials and training
for participant direction and provided a recommendations report to improve the process for individuals to
request an increase in funding supports for IDD waivers. Ms. Trujillo developed and conducted training for
case managers and providers related to the HCBS Settings Final Rule and Person-Centered Planning.

Prior to her work at PCG, Ms. Trujillo managed the Entry Point and Case Management Section for
Colorado’s Medicaid agency, overseeing more than 47 agencies statewide, providing services to more than
60,000 people. This work included oversight of day-to-day case management activities, assessing training
needs, developing state regulations related to case management, and oversight of needs assessment and
funding for services. Ms. Trujillo has been trained in Person Centered Thinking and has provided case
management services to individuals of all ages and disabilities throughout CO. Ms. Trujillo is also a Certified
Ambassador for the Charting the LifeCourse. Ms. Trujillo has a Master of Business Administration from the
University of Colorado - Denver and a Master of Arts in Community Counseling from the University of
Northern Colorado.

Robin O’Brien will serve as the Lead Facilitator for this project. Mr. O’Brien has 25
years of experience managing projects, programs, and organizational change for a
wide range of nonprofit, public, and corporate organizations. Since joining PCG in
2013, Mr. O’Brien has led and contributed to public sector organizational change
projects in family homelessness, workforce development, economic assistance,
administration and finance, child welfare, juvenile justice, child support, early
education and care, Medicaid, and home and community-based services.

Prior to joining PCG, Mr. O’Brien led organizational change efforts for more than 25
state and local public health and human services agencies while an Organizational

Effectiveness Consultant at the American Public Human Services Association (APHSA). Other experience
includes leading global organizational and leadership development projects for the oldest and largest
private bank in the United States, directing a nationwide tutoring and mentoring program, convening and
training members of urban, public-private, k-3literacy coalitions for a federal government agency, and
counseling at-risk children and training new staff for a not-for-profit agency in Belfast, Northern Ireland. Mr.
O’Brien is an experienced facilitator and trainer who has served on the Boards of three not-for-profit
organizations and facilitated strategic plan development for six not-for-profit organizations. Mr. O’Brien
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received BAs with honors in History and Government & Politics from the University of Maryland at College 
Park and a Masters in Industrial-Organizational Psychology from Baruch College, City University of New 
York. 

 
Ashley Fawcett may serve as a Project Team Member for this project. Ms. 
Fawcett has over 25 years of government health and human services consulting 
experience with disability, IT, vocational rehabilitation, early education and care, 
child welfare, Medicaid, TANF, SNAP, homeland security, and Social Security 
disability programs. Ms. Fawcett has conducted numerous feasibility studies to 
determine additional reimbursement potential for revenue maximization projects 
and identified operational changes needed to increase revenue reimbursement 
for state agencies in Arizona, Georgia, Hawaii, Illinois, Kentucky, Maine, 
Massachusetts, New Hampshire, New Jersey, New York, North Carolina, Rhode 
Island, and Virginia. Her recent work on behalf of individuals with disabilities 
includes managing various Vocational Rehabilitation research initiatives– 
including a Comprehensive Statewide Needs Assessment–for the 

Massachusetts Commission for the Blind; an assessment of the financial and administrative functions at 
the Massachusetts Rehabilitation Commission, Massachusetts Commission for the Blind and 
Massachusetts Commission for the Deaf and Hard of Hearing in order to recommend a consolidated 
business model to the Massachusetts Executive Office of Health and Human Services; assessing MA, MS, 
IN, and NY provider readiness to meet HCBS 1915c waiver requirements; and assisting with a multi- 
agency, independent assessment of the mobility and transportation needs of persons with disabilities and 
other special populations for New York State. She has also performed comprehensive Supplemental 
Security Income (SSI) and Social Security Disability Insurance (SSDI) program assessments for the states 
of Rhode Island, Georgia, Michigan, and Colorado. 

 
In addition, Ms. Fawcett has performed analysis and business modeling to define system requirements for 
eligibility, tracking, and issuance of benefits in programs such as TANF, Medicaid (including Home and 
Community-Based Services), SNAP, child welfare, child care, and early intervention, including business 
needs assessments, feasibility analyses, market research and solution recommendations. She has 
conducted child welfare and incident management IT systems cost benefit analyses for the states of New 
York and Arizona. Lastly, she has managed the implementation and maintenance of revenue maximization 
and cost avoidance initiatives for federal grant and entitlement programs including Title IV-E, SSI/SSDI, 
Title IV-D, Title XIX, Title XVIII, SSBG and TANF. 

 
 

Elsa Bock, a Business Analyst located in our Troy, New York office, may serve as
a Project Team Member for this engagement. At PCG, Ms. Bock is a member of 
the Aging and Disability Services Center of Excellence (COE), focusing on Home 
and Community Based Services and person-centered planning projects. Her recent 
project roles have been in project coordination, site assessments, interviewing, and 
policy review. Prior to joining PCG, Ms. Bock gained extensive clinical experience in 
a variety of settings, with primary focus on aging populations. Ms. Bock’s 
combination of consulting and clinical experience allows her to bring a unique and 
valuable perspective to her projects. 

 
Ms. Bock is currently working in multiple states on training initiatives that support person-centered practices. 
In New York State, Ms. Bock is coordinating close to 200 Regional Trainings and Learning Institutes in the 
years 2019 and 2020 on person-centered planning, thinking and practice. In California, Ms. Bock is involved 
in a project to help educate stakeholders and analyze policies and procedures surrounding person-centered 
practices. 

 
Ms. Bock has conducted in assessment and analysis work in several states. In Mississippi, Ms. Bock 
conducted more than 30 site assessments in various Home and Community Based Services (HCBS) 
Settings and assisted in compliance determinations of these settings in accordance with the federal HCBS 
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Final Rule. In Oregon, Ms. Bock was involved in the assessment of five group homes for The Mentor 
Network. Ms. Bock interviewed direct support professionals, individuals receiving services and managers, 
and observed the homes to help support recommendations made in the final report. In West Virginia, Ms. 
Bock conducted qualitative analysis for service providers and completed stakeholder interviews as part of 
the annual fidelity assessment for West Virginia’s Title IV-E Waiver evaluation for Safe at Home. 

 
Prior to her work at PCG, Ms. Bock completed a BA in Health Communications at Hartwick College. While 
at Hartwick, Ms. Bock completed many clinical hours in a variety of different health care settings including 
nursing and group homes, medical surgical floors, and family health clinics. Her senior thesis work 
examined attitudes surrounding death and dying and how to communicate more effectively with patients 
and families about the topic in the healthcare setting. 



STATE OF MINNESOTA  
INTERAGENCY AGREEMENT 

 
Pursuant to Minnesota Statutes, Sections 43A.21 and 471.59, this is an agreement between Minnesota Management and
Budget (MMB) and the Department of Human Service (DHS or Requesting Agency). 

1. Services to be   Performed: 
MMB will provide the following services: 

 Administration, maintenance and upgrades for the Enterprise Learning Management system 
 Enterprise employee engagement and inclusion survey, which is conducted every two years 
 Post-survey follow-up coaching and support to agencies  
 Annual required training and policy acknowledgements for all employees 
 Continuation of Linkedin Learning offered to 10,000 employees 
 Development of other eLearning needed by the enterprise 

 

Authorized Agents:
The following persons will be the primary contacts and authorized agents for all matters concerning this 
agreement.  
 

MMB: Kristin Batson, Deputy Commissioner – Enterprise Human Capital, or their successor, 400 Centennial 
Office Building, 658 Cedar Street, St. Paul, MN 55155, kristin.batson@state.mn.us, 651-259-3816. 

DHS: Chuck Johnson, Deputy Commissioner, or their successor designated by the Commissioner, 540 Cedar 
Street, St. Paul, MN 55164 chuck.johnson@state.mn.us 651-431-5672. 

 

2.          Consideration and Terms of Payment: 
In consideration for services to be performed, as provided in Paragraph 1, the Requesting Agency agrees to 
contribute to this effort as follows: 

 

TOTAL COST:  $187,101.00 

You will receive a quarterly invoice from MMB for 25% of this amount, beginning August 2020. Each quarterly
invoice should be paid within 30 days of receipt. 

 

3. Term of Agreement: 
This agreement is effective August 12, 2020, or the date that all required signatures are obtained, whichever is 
later, and shall remain in effect until June 30, 2021.  

4. Amendments: 
Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 

Approval: 

1.  STATE ENCUMBRANCE VERIFICATION   3. Minnesota Management and Budget 
Individual certifies that funds have been encumbered  
as required by Minn. Stat. §§ 16A.15 and 16C.05.  By: ______________________________________ 

   (with delegated authority) 
Signed:_____________________________________    

Title: ____________________________________ 
Date: ______________________________________       

Date: ____________________________________   
2. Department of Human Services 
 
By: ________________________________________ 

(With delegated authority) 
 
Title: _______________________________________ 

 
Date: _______________________________________       







































Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -297- TTY: 800-627- http://mn.gov/mmb/mad/

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-152

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement identified 
as 2020-152 (IAK%172929) with Minnesota Management and Budget, Management Analysis and Development 
(Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 3 and 5 of the original agreement shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay 
the Division as follows:

The Division will invoice up to $186,725.00 for the services identified in Exhibit A in accordance 
to the Deliverables and Payment Schedule identified in Attachment A, amended on May 5, 2020.  
The Division will also invoice up to $8,000.00 for contract management.  The total amount the 
Division will invoice under this agreement shall not exceed $194,725.00. 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of 
invoices submitted by the Division. The invoices will be submitted according to the following 
schedule:

Payment to be requested by invoice based on service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above.

5. Effective Dates:

This agreement is effective Upon Execution, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until 
October 31, 2020 April 30, 2021, or until all obligations have been satisfactorily fulfilled, whichever 
comes first.



  

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 -297- TTY: 800-627-  http://mn.gov/mmb/mad/ 

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference. 

APPROVED: 

 
1. REQUESTING AGENCY 

 
2. DIVISION  

 
By: 
 
Title: 
 
Date: 
 

 
By: 
 
Title: 
 
Date: 





Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -297- TTY: 800-627- http://mn.gov/mmb/mad/

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-152

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement identified 
as 2020-152 (IAK%172929) with Minnesota Management and Budget, Management Analysis and Development 
(Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 3 of the agreement shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay 
the Division as follows:

The Division will invoice up to $186,725.00 for the services identified in Exhibit A in accordance 
to the Deliverables and Payment Schedule identified in Attachment A, amended on May 5 August 
6, 2020.  The Division will also invoice up to $8,000.00 for contract management.  The total 
amount the Division will invoice under this agreement shall not exceed $194,725.00. 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of 
invoices submitted by the Division. The invoices will be submitted according to the following 
schedule:

Payment to be requested by invoice based on service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:





Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -297- TTY: 800-627- http://mn.gov/mmb/mad/

AMENDMENT #3 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-152

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement identified 
as 2020-152 (IAK%172929) with Minnesota Management and Budget, Management Analysis and Development 
(Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 5 of the first amendment to the original agreement shall be amended to read:

5. Effective Dates:

This agreement is effective Upon Execution, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until 
April 30, 2021 June 30, 2021, or until all obligations have been satisfactorily fulfilled, whichever comes 
first.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:



Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-152

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement identified 
as 2020-152 (IAK%172929) with Minnesota Management and Budget, Management Analysis and Development 
(Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 3 of the second amendment to the original agreement shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay 
the Division as follows:

The Division will invoice up to $186,725.00 $159,925.00 for the services identified in Exhibit A 
in accordance to the Deliverables and Payment Schedule identified in Attachment A, amended on
August 6, 2020 June 15, 2021.  The Division will also invoice up to $8,000.00 for contract 
management.  The total amount the Division will invoice under this agreement shall not exceed 
$194,725.00 $167,925.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of 
invoices submitted by the Division. The invoices will be submitted according to the following 
schedule:

Payment to be requested by invoice based on service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:
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Amendment 1 to Interagency Agreement IAK 170031

Contract Start Date:   __1/16/2020_  Original Contract Amount: __$107,380.00___ 

Original Contract Expiration Date: __6/30/2020_  Previous Amendment(s) Total: ____$0.00_______ 

Current Contract Expiration Date: __6/30/2020_  This Amendment:  ____$0.00_______ 

Requested Contract Expiration Date: __8/31/2020_  Total Contract Amount:  __$107,380.00___ 

Support Services Division (hereinafter DHS), 540 Cedar Street, Saint Paul, MN 55155 and Minnesota Management and 
Budget, Enterprise Talent Development (hereinafter MMB-ETD), 658 Cedar Street, 400 Centennial Building, Saint Paul, 
MN 55155. 

Recitals 
1. DHS and MMB-ETD have an Interagency Agreement  in which 

MMB-ETD is to subcontract with edChunk, Inc., for edChunk, Inc., to work with DHS to produce and create an 
online series of up to fourteen (14) Housing Stabilization Ser  for 
DHS employees and providers of the Program. 

2. This agreement is being amended  in order to extend the duration of this agreement in order to 
provide more time to complete the services identified in the Original Agreement to  satisfaction. 

3. DHS and MMB-ETD are willing to amend the Original Agreement as stated below. 

Interagency Agreement Amendment 

In this Amendment, changes to pre-existing Original Agreement language will use strike through for deletions and 
underlining for insertions. 

REVISION 1. Clause 1.2 Expiration Date  is amended as follows: 

1.2 Expiration Date:  June 30, 2020 August 31, 2020, or until all obligations have been satisfactorily fulfilled, 
whichever occurs first. 

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in 
full force and effect and are incorporated into this amendment by reference. 

[THE REMAINDER OF THIS PAGE HAS BEEN LEFT BLANK INTENTIONALLY.] 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed intending to be bound thereby. 

APPROVED: 

1.  DHS ENCUMBRANCE VERIFICATION 

Individual certifies that funds have been encumbered as required by Minn. Stat. §§ 16A.15 and 16C.05 

By: _____________________________________ 

Date: ____________________________________ 

SWIFT Contract No: ________________________ 

SWIFT PO #: ______________________________ 

2. MINNESOTA DEPARTMENT OF HUMAN SERVICES (DHS) 

By: ____________________________________ 
With delegated authority 

Title: _________________________________ 

Date: _________________________________ 

3. MMB-ENTERPRISE TALENT DEVELOPMENT (MMB-ETD) 

By: ____________________________________ 
With delegated authority 

Title: ___________________________________ 

Date: ___________________________________ 

4. MMB-ENTERPRISE TALENT DEVELOPMENT (MMB-ETD) 

By: ____________________________________ 
With delegated authority 

Title: ___________________________________ 

Date: ___________________________________ 

Distribution (fully executed contract to each): 
Providing Agency 
Contracting, Procurement & Legal Compliance Division 
State Authorized Representative 
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT 

 
This Interagency Agreement is between the Office of MN. IT ) and Minnesota 
Management and Budget ( AGENCY ). 
 

Recitals 
 

The Legislative Advisory Commission has approved the use of the funds transferred by this agreement 
for work specified in the underlying Information Technology project described below. 
 
1 Term of Agreement 
 1.1 Effective date:  July 1, 2019, or the date the State obtains all required signatures to execute the 

interagency agreement authorizing the transfer of funds under Minnesota Statutes § 16C.05, 
subdivision 2, whichever is later.  Use of transferred funds is contingent upon MNIT Enterprise 
Project Management Office approval of the Project Summary. 

 
1.2 Expiration date:  June 30, 2023, or until all obligations have been satisfactorily fulfilled, 

whichever occurs first. 
 

2 Scope of Work 
This request allows the AGENCY and MNIT to advance the support of  critical 
enterprise systems with resources to implement software updates that increase the level of security 
needed for the highly sensitive data that these enterprise systems contain. Hardware costs are 
included to partially address end-of-life and disaster recovery equipment needed to achieve a more 
timely recovery of our systems in the event of a disruption in service.  This project is being funded by 
multiple agencies, the AGENCY contribution is contained in this agreement. 

 
3 Consideration and Payment 

The AGENCY agrees to contribute $500,000.00 to the Information and Telecommunications Account 
(ITA) for this project.   
 

4 Conditions of Payment 
4.1  MNIT Financial Management shall provide the AGENCY Chief Financial Officer with the 

Statewide Integrated Financial T  appropriation transfer instructions.  As 
required by Minn. Stat. § 16E.0466, the AGENCY shall submit an appropriation transfer in SWIFT 
for the amount specified in Section 3 of this agreement. 

 
4.2 MNIT shall serve as the fiscal manager for this agreement.  Funds will be deposited in the ITA as 

authorized in Minn. Stat. § 16E.21 and will be budgeted for the project described in Section 2 
above for the term of the agreement.  

 
4.3 The AGENCY shall not begin project activity until the MNIT Enterprise Project Management 

Office approves the required project planning documentation including: 1) Project Summary, 2) 
Resource Plan, 3) Project Requirements, and 4) Project Quality Plan. 

 
4.4 The AGENCY agrees that allowable direct and indirect costs associated with managing and 

supporting the implementation of the scope of work in Section 2 will be charged to the ITA 

DocuSign Envelope ID: A88567C6-2D8E-4E40-B2BF-E53B852A0D5E
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contribution specified in section 3 above.
 
5 Authorized Representatives 

Authorized Representative is Dennis Munkwitz, Chief Financial Officer, by phone at 
651-201-8004, or by email Dennis.munkwitz@state.mn.us or their successor. 

 
MNIT  Authorized Representative is Tu Tong, Chief Financial Officer, by phone at 651-556-8028, or 
by email at tu.tong@state.mn.us, or their successor. 

 
6 Amendments 

Any amendment to this agreement must be in writing and will be effective upon approval and 
execution by the parties.  

 
7 Liability 

Each party is responsible for its own acts and behavior and the results thereof. 
 
8 Termination 

Either party may terminate 
written notice to the other party. 
 

Signatures: 
 

1. Minnesota Management and Budget 
 (With delegated authority) 

2. Office of MN.IT Services 
 (With delegated authority) 

By:  \s1\ By: \s2\ 

Title: \t1\ Title: \t2\ 

Date: \d1\ Date: \d2\ 

 
 
 

DocuSign Envelope ID: A88567C6-2D8E-4E40-B2BF-E53B852A0D5E



Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -797-1311 TTY: 800-627- http://mn.gov/mmb/mad

MAD Project Number: 2021-020
INTERAGENCY AGREEMENT for MANAGEMENT ANALYSIS 
AND DEVELOPMENT SERVICES

Requesting Agency:   MN.IT Services MAD Contact:   Renda Rappa
___________________________________________________________________________________________________

Accounting Information: Business Unit G1001, Financial Dept ID G1031500, APPRID G100085, Fund 5200, 
Accounts - 670011.

Agency: Fiscal Year: Vendor Number:
ID G100000000, Location 001

Total Amount of Contract:
                     $74,995.00

Amount of Contract First FY:  

Commodity Code:
                80101500

Commodity Code: Commodity Code:

Object Code: Object Code: Object Code:

Amount: Amount: Amount:

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:

Fund: Fund: Fund:

AppropID:  AppropID:  Appr:

FinDept ID: FinDept ID: Org/Sub:

Rept Catg: Rept Catg: Rept Catg:

Amount:  Amount: Amount:

Processing Information: (Some entries may not apply.)       Begin Date: __________   End Date: _________

Contract:    ________________________ Order: ____________________________
Number/Date/Entry Initials Number/Date/Signatures

[Individual signing certifies that funds 
have been encumbered as required by 
Minn. Stat. §§16A.15 and 16C.05]

This is an agreement between the MN.IT Services (Requesting Agency) and Minnesota Management and Budget, 
Management Analysis and Development (Division).



Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2021-020 
Page 2

1. Services to be Performed: 

The Division agrees that through its Master Contract with Trissential, it will sub-contract with Trissential to 
provide the services identified below: 
 
Stevie Peterson, Trissential, will provide the following services to MN.IT in cooperation with Management 
Analysis and Development through its Master Contract with Trissential. Specifically, the Contractor will be 
providing a Transformation Project Manager/Business Analyst consultant who will be assisting the MN.IT 
organization with the adoption of the Modernization Roadmap that was recommended by the Blue Ribbon 
Council. The main responsibilities will include organizing activities/plans with dates and participants based on 
the approach; following up with individuals, analyzing the results and developing metrics/models to measure 

-term roadmap. The skills required includes 
excellent analytical skill, excel and organizational change. Deliverables will be project plans, metrics, gap 
analysis results, dashboards and roadmaps. 

 
2. Contacts: 

 
The following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa  Requesting Agency: Tracy Gerasch 

 
3. Consideration and Terms of Payment: 

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows: 
 

The Division will invoice up to 496 hours at a rate of $140/hour for services provided by Stevie Peterson, 
Trissential, for the services identified above.  The Division will also invoice up to $5,555.00 for contract 
management.  The total amount the Division will invoice under this agreement shall not exceed $74,995.00.  

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:  
 

Payment to be requested by invoice based on actual hours of service performed in the previous month, with 
cumulative payments not to exceed the total agreed amount listed above. 
 

4. Condition of Payment:  
 

 
 
 

5. Effective Dates: 

This agreement is effective August 4, 2020, or when all necessary approvals and signatures have been obtained 
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 30, 2021, or 
until all obligations have been satisfactorily fulfilled, whichever comes first. 



Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2021-020 
Page 3

6. Termination: 

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the 
work performed. 
 
 

7. Requ : 
Tracy Gerasch. This 

d if the services are satisfactory, will 
certify this on each invoice submitted as part of number 3. 
 

8. Interagency Agreement Authorization: 
 
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is 
authorized to enter into this agreement. 
 

9. Amendments: 
 

Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 
 
 

10. State Audit: 

The books, records, documents, and accounting practices and procedures of the Division relevant to this 
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative 
Auditor or State Auditor, as appropriate, for a minimum of six years. 
 

11. Liability: 

Each party will be responsible for its own acts and behavior and the results thereof. 
 
 

Approved: 
1. Requesting Agency 2. Management Analysis and Development 

By: 
 
 
Title: 
 
 
Date: 
 

By: 
 
 
Title: 
 
 
Date: 
 



Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 -297- TTY: 800-627- http://mn.gov/mmb/mad/

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-020

WHEREAS, the State of Minnesota, MN.IT Services, has an interagency agreement identified as 2021-020 
(Contract: 181217, PO: 3-35070) with Minnesota Management and Budget, Management Analysis and
Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 1 and 3 the original contract shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with 
Trissential to provide the services identified below:

Stevie Peterson, Trissential, will provide the following services to MN.IT in cooperation with 
Management Analysis and Development through its Master Contract with Trissential. Specifically, 
the Contractor will be providing a Transformation Project Manager/Business Analyst consultant who 
will be assisting the MN.IT organization with the adoption of the Modernization Roadmap that was 
recommended by the Blue Ribbon Council. The main responsibilities will include organizing 
activities/plans with dates and participants based on the approach; following up with individuals, 

gaps, and helping to draft a short-term roadmap. The skills required includes excellent analytical skill, 
excel and organizational change. Deliverables will be project plans, metrics, gap analysis results, 
dashboards and roadmaps.

In addition, Trissential will provide the services identified in Exhibit A which is attached and 
incorporated into this agreement.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay 
the Division as follows:

The Division will invoice up to 496 776 hours at a rate of $140/hour for services provided by 
Stevie Peterson, Trissential, for the services identified above.  The Division will also invoice up 
to $5,555.00 $8,000.00 for contract management.  The total amount the Division will invoice 
under this agreement shall not exceed $74,995.00 $116,640.00.



  

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 -297- TTY: 800-627-  http://mn.gov/mmb/mad/ 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:  

 
Payment to be requested by invoice based on actual hours of service performed in the previous 
month, with cumulative payments not to exceed the total agreed amount listed above. 
 

 

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference. 

APPROVED: 

 
1. REQUESTING AGENCY 

 
2. DIVISION  

 
By: 
 
Title: 
 
Date: 
 

 
By: 
 
Title: 
 
Date: 
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EXHIBIT A

Prepared by:
Cindy San Hamel, Account Executive

Stevie Peterson, Senior Management Consultant
        September 30, 2020               

1905 EAST WAYZATA BOULEVARD, SUITE 333

MINNEAPOLIS, MN  55391
WWW.TRISSENTIAL.COM

TRANSFORMATION PROJECT MANAGER/BUSINESS ANALYST

RFP RESPONSE:
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 BACKGROUND 

The MNIT Blue Ribbon Council recently published 24 recommendations that MNIT follow under 
the overarching goal of modernization. One of the said recommendations is to develop and follow 

the MNIT Assistant 
Commissioner responsible for the Enterprise Project Portfolio Office, Zarina Baber, to lay the 
foundation for the modernization playbook.  
 

OUR UNDERSTANDING 

MNIT is seeking an experienced transformation project manager who has excellent business 
analysis skills and can facilitate large-scale organization change management. They prefer 
someone with previous government sector experience as well. Additionally, the consultant should 
have experience in process development and improvement, overall strategy development and 
experience with project and portfolio management for large organizations or IT project portfolios. 
MNIT services will provide a dedicated project sponsor for this quick-turnaround, high-speed 
engagement.  
The main responsibilities for this role will include the following: 

 Organizing activities/plans with dates and participants based on the approach 
 Following up with individuals, analyzing the results and developing metrics/models to 

 
 Helping to draft a short-term roadmap 

DELIVERABLES 

 Deliverables will include project plans, metrics, gap analysis results, dashboards and roadmaps. 

 
RECOMMENDED RESOURCE 

Sr. Management Consultant  Stevie Peterson 

Stevie has been successfully engaged with MNIT Services beginning in September supporting 
his initiative.  It seems realistic for MNIT to continue to engage 

Stevie for this related work sustaining the momentum and continuity of work. Stevie exceeds the 
qualifications and skills that are required for this work. Please see attached resume for the details 
of the work she has performed to date. 
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ACTIVITIES AND ESTIMATED EFFORT  

Based on the work that has already been accomplished by Stevie, the activities that need to be 
completed are listed below. It should be noted that these activities are not linear and can be 
performed concurrently. 

1. Socialize and modify enterprise roadmap (milestones, estimated timelines, resources, 
and dependencies) with identified MNIT and agency leadership personnel; identify 
organizational readiness assessment activities and primary components of organizational 
change plan; identify risks and possible risk response strategies. 

Effort: 30-50 hours; Duration: 3-4 weeks 

2. Collaborate with the Asst Commissioner-EPPMO and agency MNIT/business leaders in the 
development of agency-specific modernization roadmaps and associated project 
management plans, metrics, key performance indicators, organizational readiness 
assessment*, and change management plans* based upon their unique challenges and 
business objectives. 

 Target 4-6 agencies with the most project/program activity to maximize impact  
  

Effort: 160-200 hours: Duration 5-7 weeks 

* NOTE: Timeline outlined in this request for proposal will not allow for the consultant to conduct 
organizational readiness assessments and architect organizational change management plans for 
individual, in-scope agencies; however, relevant milestones, activities, and estimated timelines 
can be developed.   

3.  Collaborate with the Asst Commissioner-EPPMO on reporting of modernization initiatives 
at the enterprise and agency level through dashboards and customized reports. 

Effort: 10-30 hours: Duration 2-4 weeks 

 

COST 

Resource Estimated hours Hourly Rate Cost Range 
Stevie 200-280  (5  7 weeks) $140.00 $28,000  $39,200 

 
 Engagement is Time & Materials 
 Travel and expenses are not included in the above estimates and will be invoiced separately.  No travel 

is expected.  
 Work will be invoiced on a monthly basis 
 Payment terms are net 30 days 
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Statement of Work sign off by 10/15/2020 
Estimated Project start  11/1/2020 
Project completion  12/15/2020 
 

 ROLES & RESPONSIBILITIES 

 

ASSUMPTIONS 
 This work will be performed virtually. 
 MNIT and agency resources will be available as needed. 

 

CHANGE MANAGEMENT 
If any change to the scope of this project is required, all changes and variances to this SOW will be estimated 
and approved and an amended SOW will be created. 
 

TRISSENTIAL VALUE PROPOSITION 

 sincere desire to be recognized as a trusted business partner of our clients.  We 
strive to exceed your expectations in everything we do, and to provide value-add to all our 

 clients  and the 

lifetime value of a client.  We plan to demonstrate this philosophy and commitment to s 
staff.   
 
 

Role Name Level of 
Effort 

Responsibility 

Project Sponsors -  Zarina Baber Up to 
10% 

Formal guidance, approval and acceptance.   

Trissential  
Senior 
Management  
Consultant 

Stevie Peterson 100%  Conduct planning, facilitation, analysis and all 
documentation specific to the approved scope 
identified above. 

Account Owner Cindy San Hamel As 
needed 

Provide all account, contract and financial 
coordination and execution. 



Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-020

WHEREAS, the State of Minnesota, MN.IT Services, has an interagency agreement identified as 2021-020 
(Contract: 181217, PO: 3-35070) with Minnesota Management and Budget, Management Analysis and
Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 1 and 3 the original contract shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with 
Trissential to provide the services identified below:

Stevie Peterson, Trissential, will provide the following services to MN.IT in cooperation with 
Management Analysis and Development through its Master Contract with Trissential. Specifically, 
the Contractor will be providing a Transformation Project Manager/Business Analyst consultant who 
will be assisting the MN.IT organization with the adoption of the Modernization Roadmap that was 
recommended by the Blue Ribbon Council. The main responsibilities will include organizing 
activities/plans with dates and participants based on the approach; following up with individuals, 
analyzing the results and developing metrics/models to measure progress against agency’s maturity 
gaps, and helping to draft a short-term roadmap. The skills required includes excellent analytical skill, 
excel and organizational change. Deliverables will be project plans, metrics, gap analysis results, 
dashboards and roadmaps.

In addition, Trissential will provide the services identified in Exhibit A-1 which replaces Exhibit A 
and is attached and incorporated into this contract.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay 
the Division as follows:

The Division will invoice up to 776 1,376 hours at a rate of $140/hour for services provided by 
Stevie Peterson, Trissential, for the services identified above.  The Division will also invoice up 



  

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/ 

to $8,000.00 for contract management.  The total amount the Division will invoice under this 
agreement shall not exceed $116,640.00 $200,640.00. 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:  

 
Payment to be requested by invoice based on actual hours of service performed in the previous 
month, with cumulative payments not to exceed the total agreed amount listed above. 
 

 
Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference. 

APPROVED: 

 
1. REQUESTING AGENCY 2. DIVISION  
 
By: 
 
Title: 
 
Date: 
 

By: 

Title: 

Date: 



TRISSENTIAL, AN EXPLEO COMPANY - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION

Page 1

EXHIBIT A-1

Prepared by:
Cindy San Hamel, Account Executive

Stevie Peterson, Senior Management Consultant
        September 30, 2020

Updated: March 12, 2021              

1905 EAST WAYZATA BOULEVARD, SUITE 333

MINNEAPOLIS, MN 55391
WWW.TRISSENTIAL.COM

TRANSFORMATION PROJECT MANAGER/BUSINESS ANALYST

RFP RESPONSE:



TRISSENTIAL, AN EXPLEO COMPANY - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION 
 Page 2 

TABLE OF CONTENTS

TABLE OF CONTENTS ................................................................................................. 2

BACKGROUND ............................................................................................................... 3

OUR UNDERSTANDING ............................................................................................... 3

RECOMMENDED RESOURCE .................................................................................... 3

ACTIVITIES AND ESTIMATED EFFORT ................................................................. 4

COST .................................................................................................................................. 5

ROLES & RESPONSIBILITIES .................................................................................... 5

ASSUMPTIONS ................................................................................................................ 6

CHANGE MANAGEMENT ............................................................................................ 6

TRISSENTIAL VALUE PROPOSITION...................................................................... 6

 



TRISSENTIAL, AN EXPLEO COMPANY - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION

Page 3 

BACKGROUND

The MNIT Blue Ribbon Council recently published 24 recommendations that MNIT follow under 
the overarching goal of modernization. One of the said recommendations is to develop and follow 
a “modernization roadmap.” This initiative involves working with the MNIT Assistant 
Commissioner responsible for the Enterprise Project Portfolio Office, Zarina Baber, to lay the 
foundation for the modernization playbook.  
 

OUR UNDERSTANDING

MNIT is seeking an experienced transformation project manager who has excellent business 
analysis skills and can facilitate large-scale organization change management. They prefer 
someone with previous government sector experience as well. Additionally, the consultant should 
have experience in process development and improvement, overall strategy development and 
experience with project and portfolio management for large organizations or IT project portfolios. 
MNIT services will provide a dedicated project sponsor for this quick-turnaround, high-speed 
engagement.  
The main responsibilities for this role will include the following: 

 Organizing activities/plans with dates and participants based on the approach 
 Following up with individuals, analyzing the results and developing metrics/models to 

measure progress against agency’s maturity gaps 
 Helping to draft a short-term roadmap 
 Ensure adoption of the modernization playbook through training and coaching/mentoring 

DELIVERABLES

Deliverables will include project plans, metrics, gap analysis results, dashboards and roadmaps.

 
RECOMMENDED RESOURCE

Sr. Management Consultant – Stevie Peterson 

Stevie has been successfully engaged with MNIT Services beginning in September supporting 
MNIT’s Assistant Commissioner on this initiative.  It seems realistic for MNIT to continue to engage 
Stevie for this related work sustaining the momentum and continuity of work. Stevie exceeds the 
qualifications and skills that are required for this work. Please see attached resume for the details 
of the work she has performed to date. 
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Sr. Management Consultant – Chery Fischer

Cheryl is a recognized leader in the development and management of Project Management Office 
(PMO) delivering on a global, multi-million-dollar portfolio which included large scale programs 
and projects. She is an empathetic leader, listener and counselor, able to deal with ambiguity and 
guide other through organizational changes. Cheryl is wrapping up on a risk assessment with the 
Department of Natural Resources, her first engagement in public sector. We feel she has the right 
demeanor and experience for assisting the Asst Commissioner-Office of Transformation and 
Strategy Delivery on the playbook adoption and rollout. 
 

ACTIVITIES AND ESTIMATED EFFORT  

Based on the work that has already been accomplished by Stevie, the activities that need to be 
completed are listed below. It should be noted that these activities are not linear and can be 
performed concurrently. 

1. Socialize and modify enterprise roadmap (milestones, estimated timelines, resources, 
and dependencies) with identified MNIT and agency leadership personnel; identify 
organizational readiness assessment activities and primary components of organizational 
change plan; identify risks and possible risk response strategies. 

Effort: 30-50 hours; Duration: 3-4 weeks 

2. Collaborate with the Asst Commissioner-EPPMO and agency MNIT/business leaders in the 
development of agency-specific modernization roadmaps and associated project 
management plans, metrics, key performance indicators, organizational readiness 
assessment*, and change management plans* based upon their unique challenges and 
business objectives. 

 Target 4-6 agencies with the most project/program activity to maximize impact  
 Utilize detailed survey responses reflecting various divisions’ maturity ratings  

Effort: 160-200 hours: Duration 5-7 weeks 

* NOTE: Timeline outlined in this request for proposal will not allow for the consultant to conduct 
organizational readiness assessments and architect organizational change management plans for 
individual, in-scope agencies; however, relevant milestones, activities, and estimated timelines 
can be developed.   

3.  Collaborate with the Asst Commissioner-EPPMO on reporting of modernization initiatives 
at the enterprise and agency level through dashboards and customized reports. 

Effort: 10-30 hours: Duration 2-4 weeks 
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4. Collaborate with the Asst Commissioner-Office of Transformation and Strategy Delivery to 
conduct training at an enterprise level as well as coaching individual agencies how to implement 
the playbook into their current environments.

COST 

Resource Estimated hours Hourly Rate Cost Range
Stevie 200-280 (5 – 7 weeks) $140.00 $28,000 – $39,200
Cheryl 600 hours $140.00 $84,000

 Engagement is Time & Materials 
 Travel and expenses are not included in the above estimates and will be invoiced separately.  No travel 

is expected.  
 Work will be invoiced on a monthly basis 
 Payment terms are net 30 days 

 
Statement of Work sign off by 10/15/2020   
Estimated Project start – 11/1/2020  
Project completion – 12/15/2020 6/30/2021 

ROLES & RESPONSIBILITIES

Role Name Level of 
Effort 

Responsibility 

Project Sponsors -  Zarina Baber Up to 
10% 

Formal guidance, approval and acceptance.  

Trissential –
Senior 
Management  
Consultant

Stevie Peterson 100%
0% 

after 
3/31

Conduct planning, facilitation, analysis and all 
documentation specific to the approved scope 
identified above. Developing curriculum and 
other non-client facing work 

Trissential –
Senior 
Management  
Consultant

Cheryl Fischer 100% Delivery of training to the enterprise as well as 
coaching the individual agencies on how to 
implement the playbook into their environment 

Account Owner Cindy San Hamel As 
needed 

Provide all account, contract and financial 
coordination and execution. 
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ASSUMPTIONS 
 This work will be performed virtually. 
 MNIT and agency resources will be available as needed. 

CHANGE MANAGEMENT

If any change to the scope of this project is required, all changes and variances to this SOW will be estimated 
and approved and an amended SOW will be created. 
 

TRISSENTIAL VALUE PROPOSITION

It is Trissential’s sincere desire to be recognized as a trusted business partner of our clients.  We 
strive to exceed your expectations in everything we do, and to provide value-add to all our 
business relationships.  Trissential was built on the concept, “take care of your clients – and the 
business will run itself”.  We take great strides to educate all of our staff on the concept of the 
lifetime value of a client.  We plan to demonstrate this philosophy and commitment to MNIT’s 
staff.   
 



Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/

AMENDMENT #3 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2021-020

WHEREAS, the State of Minnesota, MN.IT Services, has an interagency agreement identified as 2021-020 
(Contract: 181217, PO: 3-35070) with Minnesota Management and Budget, Management Analysis and
Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 1, 3 and 5 of the agreement shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with 
Trissential to provide the services identified below:

Stevie Peterson, Trissential, will provide the following services to MN.IT in cooperation with 
Management Analysis and Development through its Master Contract with Trissential. Specifically, 
the Contractor will be providing a Transformation Project Manager/Business Analyst consultant who 
will be assisting the MN.IT organization with the adoption of the Modernization Roadmap that was 
recommended by the Blue Ribbon Council. The main responsibilities will include organizing 
activities/plans with dates and participants based on the approach; following up with individuals, 
analyzing the results and developing metrics/models to measure progress against agency’s maturity 
gaps, and helping to draft a short-term roadmap. The skills required includes excellent analytical skill, 
excel and organizational change. Deliverables will be project plans, metrics, gap analysis results, 
dashboards and roadmaps.

In addition, Trissential will provide the services identified in Exhibit A-1 3 which replaces Exhibit A, 
A-1, and A-2, and is attached and incorporated into this contract.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay 
the Division as follows:

The Division will invoice up to 1,376 2,376 hours at a rate of $140/hour for services provided by 
Stevie Peterson and Cheryl Fischer, Trissential, for the services identified above.  The Division 
will also invoice up to $8,000.00 for contract management.  The total amount the Division will 
invoice under this agreement shall not exceed $200,640.00 $340,640.00.



  

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/ 

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule:  

 
Payment to be requested by invoice based on actual hours of service performed in the previous 
month, with cumulative payments not to exceed the total agreed amount listed above. 
 

 
5. Effective Dates: 

 
This agreement is effective August 4, 2020, or when all necessary approvals and signatures have been 
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until 
June 30 December 31, 2021, or until all obligations have been satisfactorily fulfilled, whichever comes 
first. 

 
 
Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original 
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference. 

APPROVED: 

 
1. REQUESTING AGENCY 2. DIVISION  
 
By: 
 
Title: 
 
Date: 
 

By: 

Title: 

Date: 
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 BACKGROUND 

The MNIT Blue Ribbon Council recently published 24 recommendations that MNIT follow under 
the overarching goal of modernization. One of the said recommendations is to develop and follow 

the MNIT Assistant 
Commissioner responsible for the Enterprise Project Portfolio Office, Zarina Baber, to lay the 
foundation for the modernization playbook.  
 

OUR UNDERSTANDING 

MNIT is seeking an experienced transformation project manager who has excellent business 
analysis skills and can facilitate large-scale organization change management. They prefer 
someone with previous government sector experience as well. Additionally, the consultant should 
have experience in process development and improvement, overall strategy development and 
experience with project and portfolio management for large organizations or IT project portfolios. 
MNIT services will provide a dedicated project sponsor for this quick-turnaround, high-speed 
engagement.  
The main responsibilities for this role will include the following: 

 Organizing activities/plans with dates and participants based on the approach 
 Following up with individuals, analyzing the results and developing metrics/models to 

 
 Helping to draft a short-term roadmap 
 Ensure adoption of the modernization playbook through training and coaching/mentoring 

DELIVERABLES 

 Deliverables will include project plans, metrics, gap analysis results, dashboards and roadmaps. 

 
RECOMMENDED RESOURCE 

Sr. Management Consultant  Stevie Peterson 

Stevie has been successfully engaged with MNIT Services beginning in September supporting 
his initiative.  It seems realistic for MNIT to continue to engage 

Stevie for this related work sustaining the momentum and continuity of work. Stevie exceeds the 
qualifications and skills that are required for this work. Please see attached resume for the details 
of the work she has performed to date. 
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Sr. Management Consultant Chery Fischer
 
Cheryl is a recognized leader in the development and management of Project Management Office 
(PMO) delivering on a global, multi-million-dollar portfolio which included large scale programs 
and projects. She is an empathetic leader, listener and counselor, able to deal with ambiguity and 
guide other through organizational changes. Cheryl is wrapping up on a risk assessment with the 
Department of Natural Resources, her first engagement in public sector. We feel she has the right 
demeanor and experience for assisting the Asst Commissioner-Office of Transformation and 
Strategy Delivery on the playbook adoption and rollout. 
  
 

ACTIVITIES AND ESTIMATED EFFORT  

Based on the work that has already been accomplished by Stevie, the activities that need to be 
completed are listed below. It should be noted that these activities are not linear and can be 
performed concurrently. 

1. Socialize and modify enterprise roadmap (milestones, estimated timelines, resources, 
and dependencies) with identified MNIT and agency leadership personnel; identify 
organizational readiness assessment activities and primary components of organizational 
change plan; identify risks and possible risk response strategies. 

Effort: 30-50 hours; Duration: 3-4 weeks 

2. Collaborate with the Asst Commissioner-EPPMO and agency MNIT/business leaders in the 
development of agency-specific modernization roadmaps and associated project 
management plans, metrics, key performance indicators, organizational readiness 
assessment*, and change management plans* based upon their unique challenges and 
business objectives. 

 Target 4-6 agencies with the most project/program activity to maximize impact  
  

Effort: 160-200 hours: Duration 5-7 weeks 

* NOTE: Timeline outlined in this request for proposal will not allow for the consultant to conduct 
organizational readiness assessments and architect organizational change management plans for 
individual, in-scope agencies; however, relevant milestones, activities, and estimated timelines 
can be developed.   

3.  Collaborate with the Asst Commissioner-EPPMO on reporting of modernization initiatives 
at the enterprise and agency level through dashboards and customized reports. 

Effort: 10-30 hours: Duration 2-4 weeks 
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4. Collaborate with the Asst Commissioner-Office of Transformation and Strategy Delivery to
conduct training at an enterprise level as well as coaching individual agencies how to implement
the playbook into their current environments.

COST

Resource Estimated hours Hourly Rate Cost Range 
Stevie 200-280  (5  7 weeks)  394 hours $140.00 $28,000  $39,200 

$55,160 
Cheryl 600 hours $140.00 $84,000 

Engagement is Time & Materials
Travel and expenses are not included in the above estimates and will be invoiced separately.  No travel
is expected.
Work will be invoiced on a monthly basis
Payment terms are net 30 days

Statement of Work sign off by 10/15/2020  
Estimated Project start  11/1/2020  
Project completion  6/30/2021 

ROLES & RESPONSIBILITIES

Role Name Level of 
Effort 

Responsibility 

Project Sponsors - Zarina Baber Up to 
10% 

Formal guidance, approval and acceptance. 

Trissential  
Senior 
Management 
Consultant 

Stevie Peterson 16% 
0% 

after 
3/31 

Conduct planning, facilitation, analysis and all 
documentation specific to the approved scope 
identified above. Developing curriculum and 
other non-client facing work 

Trissential  
Senior 
Management 
Consultant 

Cheryl Fischer 84% 
100% 

Delivery of training to the enterprise as well as 
coaching the individual agencies on how to 
implement the playbook into their environment 

Account Owner Cindy San Hamel As 
needed 

Provide all account, contract and financial 
coordination and execution. 
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ASSUMPTIONS 

 This work will be performed virtually. 
 MNIT and agency resources will be available as needed. 

 

 

CHANGE MANAGEMENT 
If any change to the scope of this project is required, all changes and variances to this SOW will be estimated 
and approved and an amended SOW will be created. 
 

TRISSENTIAL VALUE PROPOSITION 

strive to exceed your expectations in everything we do, and to provide value-add to all our 
business relationships.  Trissential was built on  and the 

lifetime value of a client.  We plan to demonstrate this philosophy and commitment to s 
staff.   
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 BACKGROUND 

The MNIT Blue Ribbon Council recently published 24 recommendations that MNIT follow under 
the overarching goal of modernization. One of the said recommendations is to develop and follow 

the MNIT Assistant 
Commissioner responsible for the Enterprise Project Portfolio Office, Zarina Baber, to lay the 
foundation for the modernization playbook.  
 

OUR UNDERSTANDING 

MNIT is seeking an experienced transformation project manager who has excellent business 
analysis skills and can facilitate large-scale organization change management. They prefer 
someone with previous government sector experience as well. Additionally, the consultant should 
have experience in process development and improvement, overall strategy development and 
experience with project and portfolio management for large organizations or IT project portfolios. 
MNIT services will provide a dedicated project sponsor for this quick-turnaround, high-speed 
engagement.  
The main responsibilities for this role will include the following: 

 Organizing activities/plans with dates and participants based on the approach 
 Following up with individuals, analyzing the results and developing metrics/models to 

 
 Helping to draft a short-term roadmap 
 Ensure adoption of the modernization playbook through training and coaching/mentoring 

DELIVERABLES 

 Deliverables will include project plans, metrics, gap analysis results, dashboards and roadmaps. 

 
RECOMMENDED RESOURCE 

Sr. Management Consultant  Stevie Peterson 

Stevie has been successfully engaged with MNIT Services beginning in September supporting 
his initiative.  It seems realistic for MNIT to continue to engage 

Stevie for this related work sustaining the momentum and continuity of work. Stevie exceeds the 
qualifications and skills that are required for this work. Please see attached resume for the details 
of the work she has performed to date. 
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Sr. Management Consultant Chery Fischer
 
Cheryl is a recognized leader in the development and management of Project Management Office 
(PMO) delivering on a global, multi-million-dollar portfolio which included large scale programs 
and projects. She is an empathetic leader, listener and counselor, able to deal with ambiguity and 
guide other through organizational changes. Cheryl is wrapping up on a risk assessment with the 
Department of Natural Resources, her first engagement in public sector. We feel she has the right 
demeanor and experience for assisting the Asst Commissioner-Office of Transformation and 
Strategy Delivery on the playbook adoption and rollout. 
  
 

ACTIVITIES AND ESTIMATED EFFORT  

Based on the work that has already been accomplished by Stevie, the activities that need to be 
completed are listed below. It should be noted that these activities are not linear and can be 
performed concurrently. 

1. Socialize and modify enterprise roadmap (milestones, estimated timelines, resources, 
and dependencies) with identified MNIT and agency leadership personnel; identify 
organizational readiness assessment activities and primary components of organizational 
change plan; identify risks and possible risk response strategies. 

Effort: 30-50 hours; Duration: 3-4 weeks 

2. Collaborate with the Asst Commissioner-EPPMO and agency MNIT/business leaders in the 
development of agency-specific modernization roadmaps and associated project 
management plans, metrics, key performance indicators, organizational readiness 
assessment*, and change management plans* based upon their unique challenges and 
business objectives. 

 Target 4-6 agencies with the most project/program activity to maximize impact  
  

Effort: 160-200 hours: Duration 5-7 weeks 

* NOTE: Timeline outlined in this request for proposal will not allow for the consultant to conduct 
organizational readiness assessments and architect organizational change management plans for 
individual, in-scope agencies; however, relevant milestones, activities, and estimated timelines 
can be developed.   

3.  Collaborate with the Asst Commissioner-EPPMO on reporting of modernization initiatives 
at the enterprise and agency level through dashboards and customized reports. 

Effort: 10-30 hours: Duration 2-4 weeks 



TRISSENTIAL, AN EXPLEO COMPANY - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION

Page 5

4. Collaborate with the Asst Commissioner-Office of Transformation and Strategy Delivery to
conduct training at an enterprise level as well as coaching individual agencies how to implement
the playbook into their current environments.

COST

Resource Estimated hours Hourly Rate Cost Range 
Stevie 200-280  (5  7 weeks)  394 hours $140.00 $28,000  $39,200 

$55,160 
Cheryl 600 hours $140.00 $84,000 

Engagement is Time & Materials
Travel and expenses are not included in the above estimates and will be invoiced separately.  No travel
is expected.
Work will be invoiced on a monthly basis
Payment terms are net 30 days

Statement of Work sign off by 10/15/2020  
Estimated Project start  11/1/2020  
Project completion  6/30/2021 

ROLES & RESPONSIBILITIES

Role Name Level of 
Effort 

Responsibility 

Project Sponsors - Zarina Baber Up to 
10% 

Formal guidance, approval and acceptance. 

Trissential  
Senior 
Management 
Consultant 

Stevie Peterson 16% 
0% 

after 
3/31 

Conduct planning, facilitation, analysis and all 
documentation specific to the approved scope 
identified above. Developing curriculum and 
other non-client facing work 

Trissential  
Senior 
Management 
Consultant 

Cheryl Fischer 84% 
100% 

Delivery of training to the enterprise as well as 
coaching the individual agencies on how to 
implement the playbook into their environment 

Account Owner Cindy San Hamel As 
needed 

Provide all account, contract and financial 
coordination and execution. 
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ASSUMPTIONS 

 This work will be performed virtually. 
 MNIT and agency resources will be available as needed. 

 

 

CHANGE MANAGEMENT 
If any change to the scope of this project is required, all changes and variances to this SOW will be estimated 
and approved and an amended SOW will be created. 
 

TRISSENTIAL VALUE PROPOSITION 

strive to exceed your expectations in everything we do, and to provide value-add to all our 
business relationships.  Trissential was built on  and the 

lifetime value of a client.  We plan to demonstrate this philosophy and commitment to s 
staff.   
 
 



























































MnDOT Contract No. 1032071

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 -297- TTY: 800-627- http://mn.gov/mmb/mad/

AMENDMENT #7 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT 
SERVICES AGREEMENT NUMBER 2019-039

WHEREAS, the State of Minnesota, Minnesota Department of Transportation, has an interagency 
agreement identified as 2019-039 (Contract: 147468, Order: 3000436090) with Minnesota Management and
Budget, Management Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 5 of the contract shall be amended to read:

5.   Effective Dates:

This agreement is effective August 28, 2018, or when all necessary approvals and signatures 
have been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall 
remain in effect until December 31, 2020 February 28, 2021 or until all obligations have been 
satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original 
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION 

By:

Title:

Date:

By:

Title:

Date:

3. Encumbrance Verification 4.MnDOT Contract Management

By:

Title:

Date:

By:

Title:

Date:
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