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Teacher Mentorship & Retention of Effective Teachers

Grant Report Form

Instructions:

Please send an electronic copy of the Teacher Mentorship & Retention of Effective Teachers final completed
report by June 30, 2020 to saba.teshome@state.mn.us.

Report components:

Coversheet

Teacher Mentorship & Retention of effective Teachers Program Narrative — Please describe how you
have strengthened and/or supplemented your existing mentorship and retention efforts and how the
awarded funds allowed you to do this work. Additionally, describe any specific work done to support
teachers new to the profession or district, including teaching residents, teachers of color, teachers who
are American Indian, teachers in license shortage areas, teachers with special needs, and/or
experienced teachers in need of peer coaching. Finally, using the methodologies outlined in the
“Progress Monitoring” portion of your original proposal, evaluate the effectiveness of the funded work.

Program Data — Please provide data from the year funded by the grant. Please also describe how grant
funding has impacted the data from the most recent reporting year. You are welcome to include graphs.

Additional Reporting Requirements — Please provide information on any additional funding that was
used to support mentorship and retention efforts. Districts and schools must also provide information
on retention strategies that were developed as a part of the grant program.

Teacher Mentorship & Retention of effective Teachers Grant Funds Expenditure — Please list all awarded
funds, differentiating between funds spent and funds yet to be spent this fiscal year. Fill in the “method
of progress monitoring” and “data” columns based on the information in sections VI of your proposal.




Teacher Mentorship & Retention of Effective Teachers Grant Report

Grantee Information

Legal Name of Applicant Organization

Rochester Public Schools

Total Grant Amount

$36,330

Identify the category you applied under

[] [a school district

group of school districts

a coalition of school districts, teachers and teacher

education institutions

a coalition of schools, teachers or non-licensed

educators

Identified Official with Authority

Name of official with authority to sign

Michael Munoz

Title

Superintendent

Address

615 7th Street Southwest

City, State and Zip code + 4

Rochester, Minnesota 55902

Phone Number and Email

(507) 328-4224

Primary Program Contact

Name of program contact

Karl Bakken

Title

Executive Director of Human Resources

Address

615 7th Street Southwest

City, State and Zip code + 4

Rochester, Minnesota 55902

Phone Number and Email

(507) 328-4321




Teacher Mentorship & Retention of Effective Teachers Grant Program Narrative

Like every other Minnesota school district, COVID-19 and the resulting Distance Learning
mandate challenged many operations of the district, including activities through the Teacher
Mentorship & Retention of Effective Teachers grant. Distance Learning limited the ability to
complete face to face meetings. Our first activity in the grant was to provide mentorship for
our five new teachers of color who started during the 19-20 school year. However, due to the
impact of COVID 19 there were only two of the new teachers who arranged meetings with their
mentor in the spring of 2020. One new teacher met 7 times with her mentor. The other new
teacher met 5 times with his mentor. Both mentors also attended a coaching/planning session
with the building's Instructional Coach. The mentees also participated in all new teacher
trainings provided by the District, Each mentor received a stipend and each mentee received
their hourly rate for meeting with the mentor after their normally scheduled duty day.

The second activity in the grant allowed for opportunities for current teachers of color to
collaborate with one another within and between buildings. Due to teachers working remotely
these opportunities were limited. Despite this, there was a full paid day of collaboration
provided to two teachers in the Spanish Immersion program to work on parent communication
and planning for cultural activities.

The third and final grant activity was in regard to providing financial and systems level support
for the Employee of Color Resource Group (EOCRG), which includes instructional Staff of
Color and Indigenous People. The EoCRG continued to meet in a virtual manner throughout
the spring of 2020. Stipends were provided to the EOCRG co-chairs as well as the EOCRG
executive board.

In addition, the District has made a concerted effort to include and invite teachers of color to
take an a active role in planning for new building construction and back-to-school planning for
the 20-21 school year. After the death of George Floyd, the District Cabinet invited members
of the EOCRG to a meeting to hear their personal experiences with racism and discuss
suggestions on how the District can better support staff of color.

It is challenging to fully evaluate the effectiveness of the grant-funded work due to the
disruption of instructional delivery and the ability for face-to-face staff collaboration and
mentoring caused by COVID-19. The largest impact of the grant was the strengthening and
continuation of the EOCRG The voice of this group has become an essential component in
guiding district decisions regarding support and retention of teachers of color.




Teacher Mentorship & Retention of Effective Teachers Grant Program Data

Please provide the total expected numbers and percentages of total participants for each of the

following groups that your program will involve. Numbers may reflect teachers in multiple categories
being counted more than once. Each category’s percentage is of the total number of teachers being

mentored under this grant.

Table 1: Total number of teachers new to the profession or district that received mentoring as a

result of this grant.

Teachers Mentored Using
Grant Funding

American
Indian or
Alaskan Native|

Asian or
Pacific
Islander

Hispanic

Black

White

Other

Tier 3 Teachers new to the
profession or district

Tier 2 new to the profession or
district

Tier 1 teachers new to the profession
or district

Teaching residents*

Teacher in license shortage areas

Teachers with special needs

Experienced teachers in need of peer
coaching

Total: All teachers supported by

grant funding

*Teaching residents are those in a special in-service induction program, usually with a reduced instructional loads during
the first year of employment and additional mentoring and/or professional development. For the purposes of this grant,
residents are not pre-service candidates seeking initial licensure in their field and participating in a PELSB-approved

residency program or student teachers completing other licensure programs.




Table 2: Total number of mentors who were paid stipends under this grants for providing
mentorship to teachers.

Mentor Demographics Paid a stipend as part of a larger| Paid an additional stipend
mentorship program

American Indian or Alaskan Native

Asian or Pacific Islander 1

Hispanic

Black 1

White

Other

Total

Analysis of Data

As noted previously, COVID-19 significantly limited opportunities for mentoring. This makes it challenging to make
generalizations about very limited data. As of the writing of this report both mentees are continuing their employment with
the district.

Other data collected included Panorama Education Student and Teacher Perception Survey which was disaggregated by
race. In the spring of 2020, two new student scales were added to the survey: Diversity & Inclusion and Perceptions of
Racism and Discrimination. The results of the student and teacher surveys were shared with Principals and administrators
at the end-of-the-year Leadership meeting. The student survey results indicated that RPS students who are Black
responded less favorably than students who are white to the following questions: 1) How fairly do adults at your school treat
people from different races, ethnicities, or cultures? 2) Adults at my school have treated me poorly because of my race. 3)
Adults at my school use racist language or slurs. 4) | feel that my race has negatively influenced my opportunities at school.
The district runs a report annually in the fall that tracks the number of employees who identify as individuals of color. This
was shared with the EOCRG and reviewed with Cabinet on a regular basis.




Teacher Mentorship & Retention of Effective Teachers Grant Additional Reporting
Requirements

Retention Strategies

Per Minn. Stat. § 122A.70, a school district that receives a grant must negotiate additional retention strategies
for teachers who are of color or who are American Indian in their beginning years of employment, such as
financial incentives for working in the school/district for at least five years or providing collegial support through
teacher placement. Please describe the strategies your organization developed.

The negotiation cycle for teachers has not yet occurred; however, during weekly meetings with teacher union representation the concept of placing new teachers of color within a
building where there are veteran teachers of color has occurred. Union leadership has been receptive to these ongoing discussions and will be included when negotiations for the
21-23 contract is commenced

Additional Funding

Please list any and all additional funding you used to support teacher mentorship and retention efforts. Specify if
these funds were used to support teachers new to the profession or district, including teaching residents,
teachers of color, teachers who are American Indian, teachers in license shortage areas, teachers with special
needs, and/or experienced teachers in need of peer coaching.

The district implemented the EOCRG during the 2018-2019 school year and contributed up to $500 per
guarter to support social events. This financial support continued during the 2019-2020 school year
prior to Distance Learning. The district also provided funding for staff development specific to the
EoCRG in the fall of 2019 and paid for substitute teachers to support the Executive Committee meeting
quarterly. Additionally, the district funded all Leadership members to take the Intercultural Development
Inventory (IDI). This included an individual consultative debriefing with a trained facilitator from the
Rochester Diversity Council, as well as a full group review and analysis of results.

The district has offered additional staff development activities including the Midwest and Plains (MAP)
Equity Assistance Center, as well as funding for two staff members to receive Cultural Competency
training through the Minnesota Professional Educator Licensing and Standards Board (PELSB).




Teacher Mentorship & Retention of Effective Teachers Grant Funds Expenditure

Table 3: Grant Funds Expenditure

Amount

Description of Use of

Funds

Primarily Used
for:

Method of
Progress
Monitoring

Data

$3000.00

Stipend of EOCRG Co-leads

| Recruitment
o|Retention
olInduction

$2575.00

stipends for EOCRG Executive Board

Recruitment
o Retention
o/Induction

$2000.00

stipends for mentors

| Recruitment
‘o]Retention
liInduction

$397.46

stipends for mentees

"1 Recruitment
0 Retention
O/Induction

$705.60

stipends for collaboration between teach

| Recruitment
o|Retention
lInduction
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	Text8: As noted previously, COVID-19 significantly limited opportunities for mentoring.  This makes it challenging to make generalizations about very limited data.  As of the writing of this report both mentees are continuing their employment with the district. 
Other data collected included Panorama Education Student and Teacher Perception Survey which was disaggregated by race.  In the spring of 2020, two new student scales were added to the survey: Diversity & Inclusion and Perceptions of Racism and Discrimination.  The results of the student and teacher surveys were shared with Principals and administrators at the end-of-the-year Leadership meeting.  The student survey results indicated that RPS students who are Black responded less favorably than students who are white to the  following questions:  1) How fairly do adults at your school treat people from different races, ethnicities, or cultures? 2) Adults at my school have treated me poorly because of my race. 3) Adults at my school use racist language or slurs.  4) I feel that my race has negatively influenced my opportunities at school.   
The district runs a report annually in the fall that tracks the number of employees who identify as individuals of color.  This was shared with the EoCRG and reviewed with Cabinet on a regular basis.

	Text9: The negotiation cycle for teachers has not yet occurred;  however, during weekly meetings with teacher union representation the concept of placing new teachers of color within a building where there are veteran teachers of color has occurred.  Union leadership has been receptive to these  ongoing discussions and will be included when negotiations for the 21-23 contract is commenced
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	Text13: Like every other Minnesota school district, COVID-19 and the resulting Distance Learning mandate challenged many operations of the district, including activities through the Teacher Mentorship & Retention of Effective Teachers grant.  Distance Learning limited the ability to complete face to face meetings.  Our first activity in the grant was to provide mentorship for our five new teachers of color who started during the 19-20 school year.  However,  due to the impact of COVID 19 there were only two of the new teachers who arranged meetings with their mentor in the spring of 2020.  One new teacher met 7 times with her mentor.  The other new teacher met 5 times with his mentor.  Both mentors also attended a coaching/planning session with the building's Instructional Coach.  The mentees also participated in all new teacher trainings provided by the District,  Each mentor received a stipend and each mentee received their hourly rate for meeting with the mentor after their normally scheduled duty day.  
The second activity in the grant allowed for opportunities for current teachers of color to collaborate with one another within and between buildings.  Due to teachers working remotely these opportunities were limited.  Despite this, there was a full paid day of collaboration provided to two teachers in the Spanish Immersion program to work on parent communication and planning for cultural activities.  
The third and final grant activity was in regard to providing financial and systems level support for the Employee of Color Resource Group (EoCRG), which includes instructional Staff of Color and Indigenous People.   The EoCRG continued to meet in a virtual manner throughout the spring of 2020.  Stipends were provided to the EoCRG co-chairs as well as the EoCRG executive board.   
In addition, the District has made a concerted effort to include and invite teachers of color to take an a active role in planning for new building construction and back-to-school planning for the 20-21 school year.  After the death of George Floyd, the District Cabinet invited members of the EoCRG to a meeting to hear their personal experiences with racism and discuss suggestions on how the District can better support staff of color.  
It is challenging to fully evaluate the effectiveness of the grant-funded work due to the disruption of instructional delivery and the ability for face-to-face staff collaboration and mentoring caused by COVID-19.  The largest impact of the grant was the strengthening and continuation of the EoCRG The voice of this group has become an essential component in guiding district decisions regarding support and retention of teachers of color.  



