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W DEPARTMENT
" OF REVENUE

October 15, 2019

The Honorable Mary Kiffmeyer, Chair The Honorable Micheal Nelson, Chair
Senate State Government Finance House State Government Finance
and Policy and Elections 583 State Office Building

3103 Minnesota Senate Building St. Paul, MN 55155

St. Paul, MN 55155

The Honorable Jim Carlson The Honorable Tony Albright
Ranking Minority Member Ranking Minority Member
Senate State Government Finance House State Government Finance
and Policy and Elections 259 State Office Building

2207 Senate Office Building St. Paul, MN 55155

St. Paul, MN 55155

Dear Senators and Representatives:

In accordance with 1°t Special Session Laws of 2017, Chapter 4, Article 2, Section 16, | am submitting this
interagency agreement and transfer report transfer report to the chairs and ranking minority members of the
legislative committees with jurisdiction over state government finance that details of any appropriation
transfers made under this section.

All inter-agency agreements, with the exception of the MNIT SLA, are provided electronically. MNIT will be
providing one copy of the SLA with their report, along with a summary of FY19 costs for all agenices.

If you have questions, please contact Lori Caspers, lori.caspers@state.mn.us or 651-556-4059.

Commissioner

Cc: Eric Nauman, Senate Counsel, Research and Fiscal Analysis
Bill Marx, House Fiscal Analysis

Kevin Lundeen, Senate Counsel, Research and Fiscal Analysis
Helen Roberts, House Fiscal Analysis

600 N. Robert St., St. Paul, MN 55146 An equal opportunity employer
www.revenue.state.mn.us This material is available in alternate formats.



Revenue (DOR)
FY 2019 Transfers
October 15, 2019

TRANSFER FROM TRANSFER TO
UWETELT Transfer Out Transfer In Transfer In
Out Transfer Out Fund Name AppropiD Transfer Out ApproplD Name Transfer Out Amt| Transfer In Agency Transfer In Fund Name AppropiD Transfer In AppropID Name J—— Purpose of Transfer Legal Authority for Transfer
Agency

DOR Restrict Misc.Special Revenue G676600 Operations Support S (55,840)|Governor's Office  |Other Misc. Special Revenue G391300 Governor's Special Revenue Fund S 55,840 |Admin and Personnel Oversight MS 471.59, Subd. 3
DOR Restrict Misc.Special Revenue G677700 AR Management S (13,960)]Governor's Office  |Other Misc. Special Revenue G391300 Governor's Special Revenue Fund S 13,960 JAdmin and Personnel Oversight MS 471.59, Subd. 4
DOR Restrict Misc.Special Revenue G677110 Revenue Recapture 110 S (0.49)]DOR Restrict Misc.Special Revenue G677750 Revenue Recapture S 0.49 |Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)
DOR Health Care Access G6761HC Payment and Return Processing - Health Care S (51,000)|DOR Health Care Access G6765HC Tech Dev, Imp, and Support Health Care S 51,000 [Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR Health Care Access G6764HC Appeals, Legal and Tax Research - Health Care S (113,000)|DOR Health Care Access G6765HC Tech Dev, Imp, and Support Health Care S 113,000 JTransfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR Health Care Access G6766HC Operations Support - Health Care S (18,000)|DOR Health Care Access G6765HC Tech Dev, Imp, and Support Health Care S 18,000 [Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR Health Care Access G6766HC Operations Support - Health Care S (108,000)|DOR Health Care Access G676223 MinnCare Admin S 108,000 JTransfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR Hiway Users Tax Distribution G6761PT Payment and Return Processing - Petroleum S (269,000)|DOR Hiway Users Tax Distribution G676227 Petroleum Taxes S 269,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR Hiway Users Tax Distribution G6761PT Payment and Return Processing - Petroleum S (74,000)|DOR Hiway Users Tax Distribution G6765PT Tech Dev, Imp, and Support Petroleum S 74,000 [Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676200 Administration of State Taxes S (239,800)|DOR General G676400 Appeals, Legal and Tax Research S 239,800 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676201 Administration of State Taxes S (2,158,200)|DOR General G676401 Appeals, Legal and Tax Research $ 2,158,200 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676200 Administration of State Taxes S (105,000)|DOR General G676600 Operations Support S 105,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676901 Efficient Tax Service S (230,000)|DOR General G677700 AR Management S 230,000 JAppropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)
DOR General G676901 Efficient Tax Service S (5,052,000)|DOR General G676600 Operations Support $ 5,052,000 |Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)
DOR General G676901 Efficient Tax Service S (575,000)|DOR General G676300 Property Tax Admin - State Aid S 575,000 JAppropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)
DOR General G676901 Efficient Tax Service S (3,850,000)|DOR General G676100 Payment and Return Processing $ 3,850,000 |Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)
DOR General G676901 Efficient Tax Service S (75,000)|DOR General G676500 Tech Dev, Imp, and Support S 75,000 |Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)
DOR General G676600 Operations Support S (9,110)[MMB Other Misc. Special Revenue G100102 Statewide Executive Recruiter S 9,110 |IA Agreement with MMB for Statewide Executive Recruiter Minnesota Statutes; Sections 43A.09 and 471.59
DOR General G677700 AR Management S (2,278)|MMB Other Misc. Special Revenue G100102 Statewide Executive Recruiter S 2,278 |IA Agreement with MMB for Statewide Executive Recruiter Minnesota Statutes; Sections 43A.09 and 471.59
DOR General G676600 Operations Support S (20,160)| Dept. of Admin Other Misc. Special Revenue G027203 Enterprise Sustainability Office S 20,160 |Services of Admin's Office of Sustainability MS 16B.04 & 471.59
DOR General G677700 AR Management S (5,040)]Dept. of Admin Other Misc. Special Revenue G027203 Enterprise Sustainability Office S 5,040 |Services of Admin's Office of Sustainability MS 16B.04 & 471.59
DOR General G676500 Tech Dev, Imp, and Support S (500,000) [MNIT Other Misc. Special Revenue G466113 ITA G67 Data Analytics Optimiz S 500,000 |Transfer to MNIT for the Data Analytics Optimization Project MS 16E.21
DOR General G676600 Operations Support S (281,000)|DOR General G676500 Tech Dev, Imp, and Support S 281,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676500 Tech Dev, Imp, and Support S (500,000) [MNIT Other Misc. Special Revenue G466128 ITA G10 Enterprise Systems S 500,000 |Multi-Agency Enterprise Systems Project MS 16E.21
DOR General G676100 Payment and Return Processing S (25,000)|DOR General G676500 Tech Dev, Imp, and Support S 25,000 [Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676200 Administration of State Taxes S (550,000)|DOR General G676500 Tech Dev, Imp, and Support S 550,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676300 Property Tax Admin-State Aid S (298,000)|DOR General G676500 Tech Dev, Imp, and Support S 298,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676400 Appeals, Legal and Tax Research - Health Care S (1,146,000)|DOR General G676500 Tech Dev, Imp, and Support $ 1,146,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676600 Operations Support S (843,000)|DOR General G676500 Tech Dev, Imp, and Support S 843,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G677700 AR Management S (138,000)|DOR General G676500 Tech Dev, Imp, and Support S 138,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676500 Tech Dev, Imp, and Support S (3,000,000)|MNIT Other Misc. Special Revenue G676114 ITA G67 GenTax Update $ 3,000,000 |GenTax V12 Version Update MS 16E.21
DOR General G676100 Payment and Return Processing S (131,000)|DOR General G676500 Tech Dev, Imp, and Support S 131,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676400 Appeals, Legal and Tax Research - Health Care S (89,000)|DOR General G676500 Tech Dev, Imp, and Support S 89,000 [Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
DOR General G676600 Operations Support S (150,000)|DOR General G676500 Tech Dev, Imp, and Support S 150,000 |Transfer to fund staff salaries and technology to meet statutory obligati 2017 Sp Session Ch 4, Art 1, Section 40
TOTAL (20,675,388) 20,675,388




Revenue

FY 2019 Interagency Agreements and Service Level Agreements
October 15, 2019

FY19
Agency Agreement Expended Legal Authority Purpose Effective Duration
Amount Date
Amount

Attorney General | $ 563,300/ S 563,300/ M.S. 16A.055; 8.15 subd 3 Legal Services 7/1/2018 6/30/2019
DHS S 120,000/ $ 40,000(M.S. 471.59 Computer Forensics Services 5/21/2018 6/30/2020

DHS S (12,415) income|M.S. 471.59 DOR provided data entry services 9/1/2015 6/30/2019
MMB S 46,431| S 46,431|M.S. 16A.055 & 471.59 Enterprise Talent Development Services 7/15/2017 6/30/2019
MMB S 11,388/ $ 11,388/ M.S. 16A.055 & 471.59 Statewide Recruiting Services 7/15/2017 6/30/2019
MMB S 25,000 S 6,462 M.S. 16A.055; & 471.59 Service Agreement #114 7/18/2019 90 Days
MMB S 25,000 S 9,703|M.S. 16A.055; & 471.59 Service Agreement #115 7/18/2019 90 Days
MMB S 75,000| $ 62,686/ M.S. 16A.055; & 471.59 Service Agreement #121 8/30/2018 90 Days
MMB S 25,000 S 6,086/ M.S. 16A.055; & 471.59 Service Agreement #142 2/15/2019 90 Days
MMB S 25,000, S -[M.S. 16A.055; & 471.59 Service Agreement #146 2/15/2019 90 Days
MMB S 25,000, S -[M.S. 16A.055; & 471.59 Service Agreement #164 6/3/2019 90 Days
MMB S 305,280 S 118,072|M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-140 3/8/2019 12/31/2019
MMB S 261,000| $ 250,388|M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-166 4/3/2019 8/28/2019
MMB S 144,000| $ 53,914/ M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-176 4/29/2019 9/30/2019
MMB S 169,000/ $ 159,527|M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-180 4/23/2019 6/30/2019
MN.IT Services $ 31,788,158| S 27,386,299/M.S. 16A.055; 16E.016 MN.IT Enterprise IT Services 7/1/2017 6/30/2019

Total

$ 33,596,141

$ 28,714,255
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STATE OF MINNESOTA PG 160

TO: CYNTHIA BAUERLY . DATE:  August 18, 2017
Commissioner
Minnesota Department of Revenue
600 North Robert Street, 4th Floor
St. Paul, MN 55416

FROM: KAREN D. OLSON PHONE:  (651) 757-1370
Deputy Attorney Gener; FAX: (651)297-4139
445 Minnesota St., #90 TTY: (651) 296-1410

St. Paul, MN 55101-2127
SUBJECT: Interagency Agreement

Attached please find a fully executed original of the interagency agreement between the
Minnesota Department of Revenue and the Attorney General’s Office for FY 2018 and FY 2019.

If you have any questions about this agreement, plcase feel free to contact me. I would
appreciate it if you would distribute a copy to anyone in your agency you feel should have one.

Thank you.
Attachment
cc: Ray Smith, Director of Finance (w/original encl)

Ashley Flanum, Docketing Coordinator(w/encl)



STATE OF MINNESOTA
INTERAGENCY AGREEMENT
FY 2018 and FY 2019

WHEREAS, pursuant to Minnesota Statutes Chapter 8, the Attorney General shall
provide legal services to state agencies, boards and commissions; and

WHEREAS, pursuant to Minn. Stat, § 8.15, subd. 3, the Attorney General is authorized
to enter into agreements with executive branch agencies to provide legal services; and

WHEREAS, the Department of Revenue (“Department”) needs additional legal
services in order to administer and enforce the state tax laws, procedures and deliver
its programs. This agreement is entered into with the understanding that the funding for
litigation support provided for in this agreement is in addition to attorney resources the
Attorney General's Office (“AGO”) currently allocates to the support of tax litigation.

NOW, THEREFORE, IT IS AGREED:

1. The Department has determined that it needs additional legal services for FY 2018
and FY 2019 and the Attorney General has agreed to provide those additional legal
services for FY 2018 and FY 2019. The Attorney General will provide an additional
4,300 hours of legal services in each of the fiscal years at the hourly rate of $131.00
for attorney services or $83.00 for legal assistant services during the period covering
I'Y 2018 and FY 2019. The Attorney General will continue to provide 5,250 hours in
each of the fiscal years in addition to the 4,300 hours funded by the Department in
each of the fiscal years. The actual breakdown of legal services provided by attorneys
and by legal assistants will be determined within the AGO’s discretion.

2, Terms of payment. The Department shall pay or transfer to the AGO the sum of
$563,300 in FY 2018 and in FY 2019 in four quarterly installments of $140,825 each
on the first day of cach quarter, with the exception of the last quarterly payment.
The last quarterly payment shall be due within 10 business days of the receipt of the
last monthly report (described in paragraph five) for FY 2018 and FY 2019,
respectively.

3. AGO will provide legal services to the Department in accordance with Minn. Stat,
§ 8.06, except those duties, if any, delegated to Department personnel or provided by
outside counsel under section 8.06. The scope of legal services to be provided
includes all matters pertaining to the Department’s official duties, including
representation in litigation or other legal proceedings, provision of legal advice and
assistance, provision of training and education to Department staff, and other legal
needs as may be necessary.

4. AGO staff will meet with the Department upon request to review priorities for legal
services.



The hours of legal services provided under this agreement and the AGO self-funded
hours will be recorded by AGO staff for use in the AGO billing system. When
recording hours of legal services provided, the AGO staff will identify specific
information about the services provided, including identifying the appropriate AGO
docket number, and names of Department staff invol ved, if applicable. The AGO will
provide the Department with a report of all hours of services provided under this
agreement and the AGO self-funded hours on a monthly basis. Each report will include
data from either two (2) or three (3) complete pay periods, from the cnd date of the
preceding report through the last full pay period of the month in which the report is
produced. The AGO will provide each report to the Department no later than four
(4) weeks after the end of the period covered by the report.

Litigation costs and expenses: including but not limited to the cost of filing legal
documents and hiring expert witnesses and court reporters will be paid directly by the
Department and will not come from the funds identified to be paid to AGO in this
agreement. AGO staff will complete a “Noticc of Need for Encumbrance” form and
forward a copy to the Department before special expenses or obligations are incurred.

This Agreement supersedes any and all prior agreements of the parties relating to
the provision of legal services. Any further amendments to this agreement shall be in
writing and shall be executed as an amendment.

The authorized agent of the AGO for purposes of this Agreement is Raymond Smith,
Director of Finance. The Department's authorized agent for purposes of this
Agreement is Terese Mitchell, Director of Appeals and Legal Services.

Notwithstanding the foregoing, if there is a substantial change in the circumstances
that were the bases for the parties’ mutual estimate, e.g., the unexpected initiation or
conclusion of a major lawsuit, the parties may then revise and renegotiate this
agreement if necessary to reflect that change in circumstances.

APPROVED:

DEP?!‘I‘ MENT REVENUE OFFICE OF THE ATTORNEY GENERAL
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STATE OF MINNESOTA
DEPARTMENT OF HUMAN SERVICES
INTERAGENCY AGREEMENT

Originator of agreement, complete this section:

Total amount of interagency agreement: $ 40,000 / year

Proposed Start Date: 05/01/2018
Proposed End Date: Ongoing until either party requests cancellation or amendment

SFY18 - SWIFT FinDeptID: H55EB31100 $ 40,000
If multiple FinDeptID’s will be used to fund this, fill that in below and then define the split between funds.
SFY19 - SWIFT FinDeptID: H55EB31100 $ 40,000
SFY20 - SWIFT FinDeptID: H55EB31100 $ 40,000

Reference the contract number and purchase order number assigned below when processing invoices

for this agreement. Send invoices to FOD — (0940

Contract Coordinator, complete this section:

SWIFT Vendor # for Other State Agency:

SWIFT Contract #: IAK %
SWIFT Purchase Order #:
Buyer Initials: Date Encumbered;

Individual signing certifies that funds have been encumbered as required by MS § 16A15.

Originator of agreement, complete this section:

WHEREAS, the Minnesota Department of Revenue (hereinafter the REQUESTING
AGENCY) is empowered to enter into interagency agreements putsuant to Minnesota Stat-

utes § 471.59, subdivision 10; and

WHEREAS, the Minnesota Department of Human Services (hereinafter the PROVIDING
AGENCY) is empowered to enter into interagency agreements pursuant to Minnesota Stat-
utes § 471.59, subdivision 10; and

NOW, THEREFORE, it is agreed:



I. PROVIDING AGENCY DUTIES the PROVIDING AGENCY shall:

Assist agency representatives with the identification, collection, forensically
sound data recovery and analysis of digital media, to include in a report on
findings. Project may include testifying under oath at related hearings and legal
proceedings. DHS staff must complete disclosure training, including annual
information security and disclosure training. In addition, they must provide a
signed Request for Access, Acceptable Use and Confidentiality Agreement, IRS
Penalty Acknowledgment, Disclosure Agreement with Vendor (IRS Publication
1075) and Social Security Number.

IL. REQUESTING AGENCY'S DUTIES the REQUESTING AGENCY shall:

MDOR shall make available information & support necessary for DHS to
complete its duties under the agreement.

HI. CONSIDERATION AND TERMS OF PAYMENT

In consideration for services provided, the PROVIDING AGENCY will provide
the REQUESTING AGENCY with an annual invoice for services performed.

The REQUESTING AGENCY shall make payment to the PROVIDING
AGENCY within 30 days after receipt of the invoice for services satisfactorily
performed.

If the invoice is incorrect, defective or otherwise improper, the REQUESTING
AGENCY will notify the PROVIDING AGENCY within 10 days of discovering
the error. The REQUESTING AGENCY will pay the PROVIDING AGENCY
within 30 days of receiving a corrected invoice.

All services provided by PROVIDING AGENCY pursuant to this agreement

shall be performed to the satisfaction of the REQUESTING AGENCY, as de-
termined at the sole discretion of its authorized representative.

III. TERMS OF AGREEMENT

This agreement shall be effective on May 1, 2018, or upon the date that the final
required signature is obtained by the PROVIDING AGENCY, pursuant to Min-
nesota Statutes, section 16C.05, subd 2, whichever occurs later, and shall ongo-
ing until either party requests cancellation or amendment of the agreement,

V. CANCELLATION



VL

VIL

For Cause or Convenience. This agreement may be canceled by the
REQUESTING AGENCY or PROVIDING AGENCY at any time, with or
without cause, upon thirty (30) days written notice to the other party. In the
event of such a cancellation, the PROVIDING AGENCY shall be entitled to
payment, determined on a pro rata basis, for work or services satisfactorily per-
formed.

AUTHORIZED REPRESENTATIVES

The REQUESTING AGENCY'S authorized representative for the purposes of
administration of this agreement is Jeff Winger, or his/her successor

The PROVIDING AGENCY'S authorized representative for the purposes of
administration of this agreement is Gary Johnson, DHS Internal Audits or his
successor. If the PROVIDING AGENCY’s Authorized Representative changes
at any time during this contract, the REQUESTING AGENCY must be notified
immediately.

AMENDMENTS

Any amendments to this agreement will be in writing and will be executed by
the same parties who executed the original agreement, or their successors in
office.



IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to be
bound thereby.

APPROVED:
1. STATE ENCUMBRANCE VERIFICATION

Indwidual certifies that funds have been encumbered as required by

Minn, Stat. 64.15 and 16C.0
By: / M
Date: /(/e/&?/g

SWIFT Contract No: / é// 953
swETPo #:__ I —N2TS

2, PROVIDINﬂ
By A
Title: S)ng,m of " X uWanm AL/N‘Tf»

Date: 5'/)[,))5(

3. REQUESTING AGENCY

By: Y / N~
Withdefegated authority {

Title: (V i)rO
Date: 675‘7 / 1/ Q/

Distribution:

Requesting Agency — Original (fully executed) contract

Providing Agency

Contracting, Procurement & Legal Compliance, Contracts Unit- #0941



Amendment #2 to Intéragency Contract # 99203

Contract Start Date: 09/01/2015 Total Contract Amount: $12,415.20
Original Contract Expiration Date: 09/01/2016 Orlginal Contract: $6,115.20
Current Contract Expiration Date: 12/30/2017 Previous Amendment(s) Total: _$6,300.00
Requested Contract Expiration Date;: 6/30/2019 This Amendment: $0

This amendment is by and between the State of Minnesota, through its Commissioner of State of Minnesota acting
through its Department of Human Setvices, Mental Health Division (Requesting agency) and the Minnesota Department
of Revenue, “Contractor” or Providing Agency.

Recitals
1. REQUESTING AGENCY has a contract with the Providing Agency identifled as IAK%88203 to provide data entry
services from hard copies of mental health services surveys and forward the efectronic data to REQUESTING
. AGENCY.
2. We nead to extend the time-period through 6/30/2018 in order to continue the mental health services surveys.
3. The Requesting Agency and the Providing Agency are willing to amend the Original Contract as stated below.
Contract Amendment . -
ilgstgriﬁ <;?‘mendmemt, changes to pre-existing Contract language will use stiike-through for deletions and underlining for
S. ot
REVISION 1. Clause 1V, “Terms of Agreement” is amended as follows;
v, W This agreement shall be effective on 09/01/2016 or upon the date that the final

required signature Is obtained by the PROVIDING AGENCY, pursuant to Minnesota Statutes, section
16C.05, subdivision 2, whichever occurs later, and shall remain in effect through 42/30/2047 6/30/2019, or until

all obligations set forth in this agreement have been satisfactority fulfilied, whichever occurs first,

REVISION 2, Clause I, part A, “Consideration” is amended as foliows:

£) a\la

A, Consideration, Gensid ; orsces-pe d D g
tosting, and-data-oniry-cests, The REQUESTING AGENCY will pay for developmentitesting at $100/HR (per
employes) and for Data eniry at $30.27/HR {per employes).

Except as amended hereln, the terms and conditions of the Original Contract and all previous amendments remain in full
force and effect, If this amendment is not fully executed hefore the explration date of the original contract,
Including any previous amendments, then the original contract and all previous amendments are hereby
incorporated Into this amendment by reference.

Rev. 711
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1. STATE ENCUNIBRANCE VERIFICATION 3, REQUESTING AGENCY
Indivldual cortifios the applivable provisions of Minn. Stal.

gﬁ%ﬂ;ﬂiﬁ%ﬁ 4 "mﬁﬁﬂ" eegfggfnbemd “ §160.08, subdivisions 2 and 3 are reaffirmed.
Slgned: S ) tg’\ L AQ&‘J\ By: /'W/ D :

Dater ~ 3~/ L/» J /8, Tite : {with delegated eu!%r}ty) E
SWIFT ConliactNo. ___#99203 Date: __ ¢/ // 6,/ [

2, PROVIDING AGENCY
Individual ceriites the eppiioable provistons of Minn, Staf. §16C.08, subdivisions 2 and 3 are reaftined.

By: (/2 [Géngu/\,,
Title: V/ &W
Date: ?[é"b/ ¢ S

By:

Title: Distribution:
Agancy

Date; Contractor

State's Authorizad Representative - Photo Copy

Rev 7/11




Amendment #1 to Interagency Contract # 99203

Contract Start Date: 09/01/2015 Total Congract Amount: $12,415.20
Criginal Contract Expiration Date, 09/01/2016 Original Contract: $ 6,115.20
Current Coniract Expiration Date: 09/01/2016 Previous Amendment(s) Total: _§ 0

Requested Contract Expiration Date: _12/30/2017 This Amendment; $ 6,300.00

{Note: Encumber equally between FY17 and FY18)

This amendment is by and between the State of Minnesota, through its Commissioner of State of Minnesota acting
through its Department of Human Sarvices, Adult Mental Health Division {Requesting agency) and the Minnesota
Department of Revenue, “Contractor” or Providing Agency.

Recitals

1. REQUESTING AGENCY has a contract with the Providing Agency identified as IAK%99203 to provide data entry
services from hard copies of mental health services surveys and forward the electronic data to REQUESTING
AGENCY. '

2. We need to extend the time-period from 09/01/20186 to 12/30/2017, since we are continuing our mental heaith services
surveys through this time period.

3.The parfies have agreed to revise the information privacy language to reflect the fact that the Requesting Agency will
only provide de-identified data to Providing Agency under this contract.

4, The Requesting Agency and the Providing Agency are willing to amend the Original Contract as stated below
Contract Amendment

In this Amendment, changes to pre-existing Contract language will use strike-through for deletions and underlining for
insertions.

REVISION 1. Clause IV. *Term of Contract” is amended as follows:

IV. TERMS OF AGREEMENT. This agreement shall be effective on 09/01/2015 or upon the
date that the final required signature is obtained by the PROVIDING AGENCY, pursuant to
Minnesota Statutes, section 16C.05, subdivision 2, whichever occurs later, and shall remain in effect
through _89/04/2616 12/30/2017, or until all obligations set forth in this agreement have been
satisfactorily fulfilled, whichever occurs first.

REVISION 2. Clause 1.is amended as follows:
L PROVIDING AGENCY DUTIES. PROVIDING AGENCY shall:

A.  Create a draft text file in a format described by REQUESTING AGENCY and containing
necessary fields and elements to capture all data reported in the mental health survey responses.
Provide draft text file to REQUESTING AGENCY for REQUESTING AGENCY’S review and
approval. Collaborate with REQUESTING AGENCY to make any necessary revisions to the
draft text file and produce a final version of the text file.

Rev. 7/11



Enter all data from the hard copies of the mental health survey responses supplied by the
REQUESTING AGENCY into the agreed-upon text file. REQUESTING AGENCY will supply
hard copies of survey responses on an ongoing, rolling basis. i

Email via secure re e-mail the completed text file to the REQUESTING AGENCY’S authorized
representative at DHS. AMHIS@state.mn.us within three weeks of receipt of hardcopies. If
PROVIDING AGENCY anticipates that it will not meet the three-week deadline, PROVIDING
AGENCY must notify REQUESTING AGENCY of the potential delay, and the parties will
coopetate to reasonably adjust the schedule.

Allow REQUBSTING AGENCY to pick up the original hardcopies of the data from the
PROVIDING AGENCY.

REQUESTING AGENCY'S DUTIES. REQUESTING AGENCY shall:

A,

B.

Provide to PROVIDING AGENCY paper hardcopies of work for data entry.

|
Designate a File Transfer Protocol (“FTP”) address for completing tasks related to this
agreement.

REVISION 3. Clause li, paragraphs A and C are revised as follows:

A.

Consideration. Consideration for all services performed by PROVIDING AGENCY pursuant to
this agreement shall be paid by the REQUESTING AGENCY at a rate of $34.00 per hour (per
employee) for development, *  testing, and data entry costs.

Total obligation. The tota] obligation of the REQUESTING AGENCY for all compensation and
reimbursements to PROVIDING AGENCY shall not exceed_six-theusand—one-hundred-and

fifieen—dollarsand twentyeents($6;115:20) twelve thousand, four hundred and fifteen dollars

and twenty cents ($12,415 20).

REVISION 4, Clause X is deleted in its entirety and replaced with the following:

A.

Rev 7111

It is expressly agreed that REQUESTING AGENCY will not be disclosing or providing
information protected under the Minnesota Government Data Practices Act, Minnesota Statutes
Chapter 13, (the “Data Practices Act”) as “not public data” on individuals to’ PROVIDING
AGENCY under this Contract. “Not public data® means any data that is classified as
confidential, private, nonpublic or protected nonpublic by statute, federal law, or temporary
classification. Minn. Stat. § 13.02, subd. 8a. All data Providing Agency receives for data entry
under this contract will be de-identified by Requesting Agency prior to disclosure to Providing
Agency.

It is expressly agreed that PROVIDING AGENCY will not create, receive, maintain, or transmit
"protected health information", as defined in the Health Insurance Portability Accountability Act
(“HIPAA”), 45 CF.R. 160.103, on behalf of REQUESTING AGENCY for a function or activity



regulated by 45 C.F.R. 160 or 164. All data Providing Agency receives for data entry under this
contract will be de-identified by Requesting Agency prior to disclosure to Providing Agency.
Accordingly, PROVIDING AGENCY is not a "business associate” of REQUESTING
AGENCY, as defined in HIPAA, 45 C.F.R. §160.103 as a result of, or in connection with, this
Agreement. Therefore, PROVIDING AGENCY is not required to comply with the privacy
provisions of HIPAA as a result of, or for purposes of, performing under this Agreement. If
PROVIDING AGENCY has responsibilities to comply with the Data Practices Act or HIPAA
for reasons other than this Agreement, PROVIDING AGENCY will be responsible for its own
compliance.

Notwithstanding paragraph A and B, in its capacity as PROVIDING AGENCY under this
Contract, PROVIDING AGENCY must comply with the provisions of the Data Practices Act
under Minn. Stat., ch. 13. Any data created, collected, received, stored, used, maintained or
disseminated by PROVIDING AGENCY in performing its duties under this Agreement is
subject to the protections of the Data Practices Act. The civil remedies of Minnesota Statutes,
section 13.08 apply to the release of the data governed by the Data Practices Act, Minnesota

- Statutes, ch. 13, by either the PROVIDING AGENCY or the REQUESTING AGENCY.

Rev. 7/11

In its capacity as PROVIDING AGENCY under this contract, PROVIDING AGENCY is being
made an agent of the “welfare system” as defined in Minn. Stat. § 13.46, subd. 1, and any data
collected, created, received, stored, used, maintained or disseminated by PROVIDING
AGENCY in performing its duties under this Contract is explicitly subject to the protections of
Minn. Stat. § 13.46.

If the PROVIDING AGENCY receives a request to release data created, collected, received,
stored, used, maintained or disseminated by PROVIDING AGENCY in performing its duties
under this Contract, PROVIDING AGENCY must immediately notify and consult with the
REQUESTING AGENCY’s Authorized Representative as to how the PROVIDING AGENCY
should respond to the request.



Except as amended herein, the terms and conditions of the Original Contract and all previous amendments remain in full
force and effect.

1. STATE ENCUMBRANCE VERIFICATION 3. REQUESTING AGENCY
individual certifles that funds have been encumbered as individual cerfifles the appficable provisions of Minn. Stat
requi Minp Staf, §¥16A.15 and 16C.08. §16C.0, subdlvl.slans 2 and 3 are resffirmed
Signed: vg;l
pate; R~~~ Lrﬂ e  Dig “ d%%fw Covm i2eamnet
SWIFT Contract No. __ #9203 Date: 4(/1(/\'01“4}4"-’ 7’ Y

2. PROVIDING AGENCY
Individual certifies the applicable provisions of Minn Stat. §16C.08, subdivisions 2 and 3 are reaffirmed.

By: /\7}&1’\ ,\« SM

<
Title. _ASSes Counirmis s tatr
Date: L g 3e l 1A
By
Title Distribution:
Agency
Date: Contractor

State's Authorized Representative - Photo Copy

N

Rev. 711



REQUESTING AGENCY OF MINNESOTA
DEPARTMENT OF HUMAN SERVICES
INTERAGENCY AGREEMENT

Originator of agreement, complete this section:

Total amount of interagency agreement: $6,115.20

Proposed Start Date: 09 /01 /2015
Proposed End Date: 09/ 30/2016

SFY13 - SWIFT FinDeptID: HSSEB _____ §___ amount

' £ multiple FinDeptiD*s will be used to fuad this, fill that in below and then define the split between funds.
SFY16 - SWIFT FinDeptID: H55EB 3 1 2 9 7 $_611520 amount
SFY17 - SWIFT FinDeptID: HSSEB_ =~ $ amount

Reference the contract number and purchase order number assigneg below when processing invoices

for this agreement, Send invoices to FOD-0940

Contract Coordinator, complete this section:

SWIFT Vendor # for Other PROVIDING AGENCY : G670000000
SWIFT Contract #:
SWIFT Purchase Order #:

Buyer Initials: Date Encumbered;
Individual signing certifies that funds have been encumbered as required by MS § 16A15

Originator of agreement, complete this section:

Revised 6/2013



STATE OF MINNESOTA
DEPARTMENT OF HUMAN SERVICES
INTERAGENCY AGREEMENT

THIS INTERAGENCY AGREEMENT, and amendments and supplements, is between the
State of Minnesota, acting through its Department of Human Services, Adult Mental Health
Division (hereinafter the REQUESTING AGENCY) and the Minnesota Department of Rev-
enue (hereinafter the PROVIDING AGENCY).

WHEREAS, REQUESTING AGENCY is empowered to enter into interagency agreements
pursuant to Minnesota Statutes, section 471.59, subdivision 10;

WHEREAS, PROVIDING AGENCY is empowered to enter into interagency agreements
pursuant to Minnesota Statutes, section 471.59, subdivision 10;and

WHEREAS, REQUESTING AGENCY requires data entry services to transfer mental
health services survey responses from hard copies to an electronic format in order to fulfil
the requirements of the Federal Block Grant REQUESTING AGENCY has received; and

WHEREAS, PROVIDING AGENCY represents that it is duly qualified and willing to per-
form the services set forth in this Agreement. )

NOW, THEREFORE, the Parties agree as follows:

L PROVIDING AGENCY DUTIES. PROVIDING AGENCY shall:

A. Create a draft text file in a format described by REQUESTING AGENCY
and containing necessary fields and elements to capture all data reported in
the mental health survey responses. Provide draft text file to REQUESTING
AGENCY for REQUESTING AGENCY’S review and approval. Collabo-
rate with REQUESTING AGENCY to make any necessary revisions to the
draft text file and produce a final version of the text file,

B.  Enter all data from the hard copies of the mental health survey responses sup-
plied by the REQUESTING AGENCY into the agteed-upon text file.
REQUESTING AGENCY will supply hard copies of survey responses on an
ongoing, rolling basis.

C. Email via secure e-mail the completed text file to the REQUESTING
AGENCY"’S authorized representative at DHS AMHIS@state.mn.us within
three weeks of receipt of hardcopies. If PROVIDING AGENCY anticipates
that it will not meet the three~week deadline, PROVIDING AGENCY must
notify REQUESTING AGENCY of the potential delay, and the parties will
cooperate to reasonably adjust the schedule.

D. Allow REQUESTING AGENCY to pick up the original hardcopies of the
data from the PROVIDING AGENCY.

Revised 6/2013
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V.

REQUESTING AGENCY'S DUTIES. REQUESTING AGENCY shall:

A.  Provide to PROVIDING AGENCY paper hardcopies of work for data entry.

B. Designate a File Transfer Protocol (“FTP”) address for completing tasks re-
lated to this agreement.

CONSIDERATION AND TERMS OF PAYMENT.

A. Consideration. Consideration for all services performed by PROVIDING
AGENCY pursuant to this agreement shall be paid by the REQUESTING
AGENCY at a rate of $34.00 per hour (per employee) for development, test-
ing, and data entry costs,

B. Terms of Payment, Payment shall be made by the REQUESTING
AGENCY within thirty (30) days after the PROVIDING AGENCY has pre-
sented invoices for services performed to REQUESTING AGENCY.

C.  Total obligation. The total obligation of the REQUESTING AGENCY for
all compensation and reimbursements to PROVIDING AGENCY shall not
exceed_six thousand, one hundred and fifieen dollars and twenty cents

($6,115.20). /

D. Federal funds. Payments under this contract will be made from federal
funds obtained by the STATE through the Catalog of Federal Domestic As-
sistance (CFDA) Number 93.958; authorized under Public Law 106-310, 42
U.S.C 300X; Public Health Service Act, Title XIX, Part B, Subpart I, as
amended. The CONTRACTOR is responsible for compliance with all ap-
plicable federal requirements imposed on these funds and accepts full finan-
cial responsibility for any requirements imposed by CONTRACTOR’S fail-
ure to comply with federal requirements. If atany time such funds become
unavailable, this contract will be terminated immediately upon written no-
tice of such fact by the STATE to the CONTRACTOR. In the event of such
termination, CONTRACTOR will be entitled to payment, determined on a
pro rata basis, for services satisfactorily performed.

CONDITIONS OF PAYMENT. All services provided by PROVIDING AGENCY
pursuant to this agreement shall be performed to the satisfaction of the
REQUESTING AGENCY, as determined at the sole discretion of its authorized rep-

resentative.

TERMS OF AGREEMENT. This agreement shall be effective on 09/01/2015, or
upon the date that the final required signature is obtained by the PROVIDING
AGENCY, pursuant to Minnesota Statutes, section 16C.05, subdivision 2,
whichever occurs later, and shall remain in effect through 09/01/2016, or until all
obligations set forth in this agreement have been satisfactorily fulfilled, whichever

occurs first,

CANCELLATION. This agreement may be canceled by the REQUESTING
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IX.

AGENCY or PROVIDING AGENCY at any time, withor without cause, upon thirty
(30) days written notice to the other party. In the event of such a cancellation, the
PROVIDING AGENCY shall be entitled to payment, determined on a pro rata basis,
for work or services satisfactorily performed.

AUTHORIZED REPRESENTATIVES.

A.  Requesting Agency, The REQUESTING AGENCY'S authorized repre-
sentative for the purposes of administration of this agteement is Terry
Gromala or her successor.

B. Providing Agency. The PROVIDING AGENCY'S authorized representative
for the purposes of administration of this agreement is Pong Xiong or his
successor. Each representative shall have final authority for acceptance of
services of the other party and shall have responsibility to insure that all pay-
ments due to the other party are made pursuant to the terms of this agreement,

ASSIGNMENT. Neither the PROVIDING AGENCY nor the REQUESTING
AGENCY shall assign or transfer any rights or obligations under this agreement
without the prior written consent of the other party.

AMENDMENTS. Any amendments to this agreement shall be in writing, and shall
be executed by the same parties who executed the original agreement, or their suc-

cessors in office.

LIABILITY. The PROVIDING AGENCY and the REQUESTING AGENCY
agree that each party will be responsible for its own acts and the results thereof to the
extent authorized by law and shall not be responsible for the acts of the other and the
results thereof. The PROVIDING AGENCY and the REQUESTING AGENCY li-
ability shall be governed by the provisions of the Minnesota Tort Claims Act, Min-
nesota Statutes, section 3,736, and other applicable law,

INFORMATION PRIVACY PROTECTION.

The PROVIDING AGENCY and REQUESTING AGENCY must comply with the
Minnesota Government Data Practices Act, Minnesota Statutes, ch. 13, and the
Health Insurance Portability Accountability Act [“HIPAA”], 45 C.F.R. § 164.103, et
seq., as it applies to all data provided by the REQUESTING AGENCY under this
grant contract, and as it applies to all data created, collected, received, stored, nsed,
maintained, or disseminated by the PROVIDING AGENCY under this grant con-
tract. The civil remedies of Minnesota Statutes, section 13.08 apply to the release of
the data governed by the Minnesota Government Practices Act, Minnesota Statutes,
ch. 13, by either the PROVIDING AGENCY or the REQUESTING AGENCY. Ad-
ditionally, the temedies of HIPAA apply to the release of data governed by HIPAA.

If the PROVIDING AGENCY receives a request to release the data referred to in

this clause, the PROVIDING AGENCY must immediately notify and: consult with
the REQUESTING AGENCY’s Authorized Representative as to how the
PROVIDING AGENCY should respond to the request. The PROVIDING
AGENCY’s response to the request shall comply with applicable law.
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12.1. Information Covered by this Provision. In carrying out its duties,
PROVIDING AGENCY shall be handling one or more types of private information,
collectively referred to as “protected information,” conceming individual clients of
REQUESTING AGENCY programs or setrvices. “Protected information,” for pur-
poses of this grant contract, includes any or all of the following:

(a) Private data (as defined in Minnesota Statutes, section 13.02, subdivision 12),
confidential data (as defined in Minnesota Statutes, section 13.02, subdivision 3),
welfare data (as governed by Minnesota Statutes, sectionl3.46), medical data (as
governed by Minnesota Statutes, section 13.384), and other non-public data governed
elsewhere in the Minnesota Government Data Practices Act (MGDPA), Minnesota
Statutes, chapter 13;

(b) Health records (as governed by the Minnesota Health Records Act [Minnesota
Statutes, sections144.291 - 144.298]);

(¢) Chemical health records (as governed by 42 U.S.C. § 290dd-2 and 42 C.F.R. §§
2.1t0 2.67);

(d) Protected health information (“PHI”) (as defined in and governed by the Health
Insurance Portability Accountability Act [“HIPAA>],45 CF.R. § 160.103);

(¢) Federal tax information (“FTI”) (as protected by 26 U.S.C. §6103), and

(f) Other data subject to applicable REQUESTING AGENCY and federal statutes,
rules, and regulations affecting the collection, storage, use, or dissemination of pri-
vate or confidential information.

12.2. General Oversight Responsibilities. PROVIDING AGENCY shall be respon-
sible for ensuring proper handling and safeguarding by its employees, subcontractors,
and authorized agents of protected information collected, created, used, maintained,
or disclosed on behalf of REQUESTING AGENCY. This responsibility includes:

(@) Training: Ensuring that employees and agents comply with and are propetly
trained regarding, as applicable, the laws listed in 12.1, and

(b) Minimum necessary access to information. PROVIDING AGENCY shall comply
with the “minimum necessary” access and disclosure rule set forth in the HIPAA and
the MGDPA. The collection, creation, use, maintenance, and disclosure by
PROVIDING AGENCY shall be limited to “that necessary for the administration
and management of programs specifically authorized by the legislature or local gov-
erning body or mandated by the federal government.” See, respectively, 45 C.F.R.
§§ 164.502(b) and 164.514(d), and Minnesota Statutes, section 13.05 subdivision 3.

(c) Information Requests. Unless provided for otherwise in this grant contract, if
PROVIDING AGENCY receives a request to relesse protected information,
PROVIDING AGENCY must immediately notify REQUESTING AGENCY.
REQUESTING AGENCY shall provide PROVIDING AGENCY instructions or di-
rection concerning the release of the data to the requesting party before the data is
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released. See paragraph 12.3(e) below regarding requests from individuals for their
own data.

12.3. Additional Duties to Ensure Proper Handling of Protected Information.
The PROVIDING AGENCY shall:

(a) Not use or disclose protected health information other than as permitted or re-
quired by this grant contract or as required by law;, »

(b) Use appropriate safeguards, and comply with Subpart C of 45 C.F.R. Part 164
with respect to electronic protected health information, to prevent use or disclosure
of protected health information other than as provided for by this grant contract;

(c) As required at 45 C.F.R. §164.410, report to REQUESTING AGENCY any use
or disclosure of protected health information that is not provided for by the grant
contract of which PROVIDING AGENCY becomes aware, including any breach of
unsecured protected health information or any other “privacy” or “security incident”
as desctibed below. Upon direction from REQUESTING AGENCY, PROVIDING
AGENCY must also attempt to mitigate harmful effects resulting from the disclosure.

(i) For purposes of this grant contract, “Security incident” means the at-
tempted or successful unauthorized access, use, disclosure, modification, or
destruction of information or interference with system operations in an infor-
mation system. Security incident shall not include pings and other broadcast
attacks on PROVIDING AGENCY'’s firewall, port scans, unsuccessful log-
on attempts, denials of service, and any combination of the above; so long as
such incidents do not result in unauthorized access, use or disclosure of
REQUESTING AGENCY s information. "Privacy incident” means violation
of the MGDPA and/or the HIPAA Privacy Rule (45 C.F.R. Part 164, Subpart
E), including, but not limited to, improper and/or unauthotized use or disclo-
sure of protected information, and incidents in which the confidentiality of
the information maintained by it has been breached.

(i) The repott to the REQUESTING AGENCY must be in writing and must
be sent to REQUESTING AGENCY not more than seven (7) days after learn-
ing of such non-permitted use or disclosure. The report must, at a minimum:
1) Identify the nature of the non-permitted use or disclosure; 2) Identify the
PHI used or disclosed; 3) Identify who made the non-permitted use or disclo-
sure, and who received the non-permitted or violating disclosure, if known;
4) Identify what corrective action was taken or will be taken to prevent further
non-permitted uses or disclosures; 5) Identify what was done or will be done
to mitigate any deleterious effect of the non-permitted use or disclosure; and
6) Provide such other information, including any written documentation, as
REQUESTING AGENCY may reasonably request.

(iii) PROVIDING AGENCY will provide notice required by 45 C.F.R. §§
164.404 through 164.408 to affected individuals, news media, and/or the Of-
fice of Civil Rights, Department of Health and Human Services, only upon
direction from and in coordination with the REQUESTING AGENCY.

(d) In accordance with 45 C.F.R. §§ 164.502(e)(1)(ii) and 164.308(b)(2), if applica-
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ble, ensure that any subcontractors that create, receive, maintain, or transmit pro-
tected health information on behalf of the business associate agree in writing to the
same testrictions, conditions, and requirements that apply to the business associate
with respect to such information;

() Within ten (10) business days of a request from anindividual or their designee,
make available protected health information in a designated record sef, consistent
with Minnesota Statutes, section 13.04, subd. 3, and 45C.F.R.§ 164.524;

(f) Within ten (10) business days, forward any request to make any amendment(s) to
protected health information in a designated record set o REQUESTING AGENCY
in order for the REQUESTING AGENCY to satisfy REQUESTING AGENCY’s ob-

ligations under Minnesota Statutes, section 13.04, subdivision 3 and 45 C.F.R.

§164.526;

(g) Maintain and make available no later than fifteen (15) days after receipt of request
from the REQUESTING AGENCY, the information required to provide an account-
ing of disclosures to the REQUESTING AGENCY as necessary to satisfy the
REQUESTING AGENCY’s obligations under 45 C.F.R. §164.528, or upon request
from REQUESTING AGENCY respond directly to individual’s request for an ac-
counting of disclosures;

(h) To the extent the business associate is to camy out one or more of the
REQUESTING AGENCY’s obligation(s) under Subpart E of 45 C.F.R. Part 164,
comply with the requirements of Subpart E that apply to the REQUESTING
AGENCY in the performance of such obligation(s); and

(i) Make its internal practices, books, and records available to the Secretary for pur-
poses of determining compliance with the HIPAA Rules.

(i) Business associate may not use or disclose protected health information in 2 man-
ner that would violate Subpart E of 45 C.F.R. Part 164 if done by REQUESTING

AGENCY.
12.4, REQUESTING AGENCY's Duties. REQUESTING AGENCY shall:

() Only release information which it is authorized by law or regulation to share with
PROVIDING AGENCY.

(b) Obtain any required consents, authorizations or other permissions that may be
necessary for it to share information with PROVIDING AGENCY.

(c) Notify PROVIDING AGENCY of limitation(s), restrictions, changes, or revoca-
tion of permission by an individual to use or disclose protected information, to the
extent that such limitation(s), restrictions, changes or revocation may affect
PROVIDING AGENCY'S use or permitted disclosure of protected information.

(d) Not request PROVIDING AGENCY to use or disclose protected information in

any manner that would not be permitted under law if done by REQUESTING

AGENCY.
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12.5. Disposition and/or Retention of Protected Information/Data upon Completion,
Expiration, or Contract Termination. Upon completion, expiration, or termination of
this grant contract, PROVIDING AGENCY shall retum to REQUESTING
AGENCY or destroy all protected information received or created on behalf of
REQUESTING AGENCY for purposes associated with this grant contract.
PROVIDING AGENCY shall return the protected information to the REQUESTING
AGENCY’s Authorized Representative or provide the REQUESTING AGENCY
with written certification of destruction of the protected information. PROVIDING
AGENCY shall retain no copies of such protected information, provided that if both
parties agree that such return or destruction is not feasible, or if PROVIDING
AGENCY is required by the applicable regulation, rule or statutory retention sched-
ule to retain beyond the life of this grant coniract, PROVIDING AGENCY shall ex-
tend the protections of this grant contract to the protected information and refrain
from further use or disclosure of such information, except for those purposes that
make retutn or destruction infeasible, for as long as PROVIDING AGENCY main-

tains the information.

12.6. Sanctions. In addition to acknowledging and accepting the general terms set
forth in this grant contract relating to indemnification, the parties acknowledge that
violation of the laws and protections described above could result in limitations being
placed on future access to protected information, in investigation and imposition of
sanctions (including but limited to civil and criminal penalties) by, among other agen-
cies, the U.S. Department of Health and Human Services, Office for Civil Rights; the
federal Internal Revenue Service (IRS); the Centers for Medicare & Medicaid Ser-
vices (CMS); and the Office of the Attorney General for the REQUESTING

AGENCY Minnesota.

12.7. Miscellaneous.

(a) DHS Information Security Policy. Additional information regarding the handling
and, as appropriate, destruction (upon expiration or termination of a grant contract)
of protected information obtained from DHS is available at
https://edocs.dhs. REQUESTING AGENCY .mn.us/lfserver/Public/DHS-4683-ENG.

(b) Effect of statutory amendments or rule changes. The Parties agree to take such
action as is necessary to amend this grant contract from time to time as is necessary
for compliance with the requirements of the laws listed in paragraph 12.1 of this
clause or in any other applicable law. However, any requirement in this grant con-
tract or in the DHS Information Security Policy that is based upon HIPAA Rules or
upon other federal or REQUESTING AGENCY information privacy or security laws
means the requirement as it is currently in effect, including any applicable amend-
ment(s), regardless of whether the grant contract has been amended to reflect the

amendments(s).

(c) Interpretation. Any ambiguity in this grant contract shall be interpreted to permit
compliance with the laws listed in paragraph 12.1 ofthis clause or in any other ap-

plicable law.

(d) Survival. The obligations of PROVIDING AGENCY under this clause shall sur-
vive the termination of this grant contract.
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IN WITNESS WHEREOF, the parties have caused this contract to be duly executed in-
tending to be bound thereby

APPROVED:

1. REQUESTING AGENCY ENCUMBRANCE VERIFICATION
Indwidual ceriifies that funds have been encumbered as required by

Minn Stat. §§ 164 15 and 16C.05

By:

Date:

SWIFT Contract No:____

SWIFT PO #:

2. BRO ID?/%QENCY
v AR [\ "t ‘\r
N \ _ -
Title:l\ﬁfw%j W//t M\cv]»&

v,
Date: /(Mg [<

3. REQUESTING AGENCY

By: MW

With delegated authority
Tite: _étecloe %/ HWonlot Healh..
Date: H/fg//f

Distribution:
Requesting Agency ~ Original (fully executed) contract

Providing Agency
Contracting, Procurement & Legal Compliance, Contracts Unit- #0941
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to Minnesota Statutes, Sections 43A.21 and 471.59, this is an agreement between Minnesota
Management and Budget and Department of Revenue,

1. Services to be Performed:
MMB will design and implement training and development programs for executive branch employees
to promote individual, group, and agency efficiency and effectiveness. The programs will include but
are not limited to mandatory training and development requirements.

Authorized Agents:

The following persons will be the primary contacts and authorized agents for all matters concerning
this agreement. MMB: Dennis Munkwitz, Chief Financial Officer, or his successor, 400 Centennial
Office Building, 658 Cedar Street, St. Paul, MN 55155, (651) 201-8004. For MDOR: Lee Ho, Deputy
Commissioner, or his successor, 600 North Robert Street, St. Paul, MN 55101,

2. Consideration and Terms of Payment;
In consideration for the services provided, the Requesting Agency agrees to contribute to this effort

as follows:
TOTAL COST for FY 19= 546,431

You will receive a quarterly invaice from MMB for 25% of this amount, beginning August 2018,
Each quarterly invoice shall be paid within 30 days of receipt.

3. Term of Agreement:
This agreement is effective July 20, 2018, and shall remain in effect until June 30, 2019.

4, Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office,

Approved:

1. Agenqusignature 2. Minnesota Management & Budget
3 / . *
By: \‘ ]I % J @%@W By: D\:‘/\/“\
Title: MO Tle: /o
Date: ( Date: L0 -
e |1y ot




STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to Minnesota Statutes, Sections 43A.09 and 471.59, this is an agreement between Minnesota
Management & Budget and the Department of Revenue.,

1. Services to be Performed:
The statewide recruiting unit will provide expertise and guidance to cabinet-level agencies in the
fllling of higher-level positions within the executive branch.
Authorized Agents: .
The following persons will be the primary contacts and authorized agents for all matters
concerning this agreement. MMB: Dennis Munkwitz, Chief Financial Officer, or his successor, 400
Centennlal Office Building, 658 Cedar Street, St. Paul, MN 55155, (651) 201-8004. For MDOR: Lee Ho,
Deputy Commissioner, or his successor, 600 North Robert Street, St. Paul, MN 55101,
2, Consideration and Terms of Payment:
In consideration for executive recruiting services provided, the Requesting Agency agrees to
contribute to this effort as follows:
TOTAL COST: $11,388
Enter a FY19 appropriation transfer in SWIFT to accounting string:
Fund — 2001, FinDeptID — G1010000, AppriD — 6100102
3. Term of Agreement:
This agreement is effective July 1, 2018, and shall remain in effect until June 30, 2019.
4. Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office.
Approved:
1, Agency Sjgnature 2. Minnesota Management 8 Budget
By: ( J, By: .-
@437%' (1 %@lm/\ »,/\/\\
Title:

Date: 7/MA? Date: /7 /(Lq’{g

({?a Title: O‘FO
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STATE OF MINNESOTA Ya A 2/,“@%

INTERAGENCY AGREEMENT
&’Z/ 2"" \ \Gf, 7)

This agreement Is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budgat [PROVIDING AGENCY].

Agreement
1 Term of Agreament

1.1 Effective date: July 18, 2018, or the date the State obtains all required signatures under Minnesota
Statutes Section 16C,05, subdivision 2, whichevert Is later.

1.2 Explration date: 90 days, or when the Investigation final report has been submitted to the REQUESTING
AGENCY and the Investigation’s final itemized statement Is recelved and pald, EXCEPT if the Investigatoy
is called upon to prepare for and testIfy at an Arhitration Hearing or other contractual and legal hearings
about the Investigation/report written ahout the findings of the Investigation.

2  Scope of Work
A. Select and hire an outside Investigator to conduct a sensitive employee misconduct Investigation.
B. Pay for the Investigator's services directly at the conclusion of the Investigation and upon presentation
of an ftemized invoice.
C. Provide a copy of the lnvolce to the REQUESTING AGENCY for relmbursement,

3 Consideration and Payment
An hourly rate of 514000 to $155.00 will be assessed plus an additlonal $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subslstence expenses
actually and necessarlly incurred by the Investigator as a resuit of this agreement in the same manner and in
no greater amount than provided in the current Commissioner's Plan promulgated by the Commissloner of
the PROVIDING AGENCY, which Is incorporatad Into this agreement by referance. The REQUESTING AGENCY
wil! be involced by the PROVIDING AGENCY for the Investigation upon receipt of the involce from the
Investigator, Relmbursement for services rendered Is to be pald within 30 days.

The total obligation will not exceed $25,000 for all compensation and reimbursements to tha PROVIDING
AGENCY under this agreement without the consent and approval of both agencies.

4 Conditions of Payment
All setvices provided hy the PROVIDING AGENCY under this agreement must be relmbursed regardiess of tha

outcome of the Investigation and the satlsfaction of the REQUESTING AGENCY,

5 Authotized Reprasentative
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
Is Jamie Gudeknecht ar his/her successor, The PROVIDING AGENGY'S authorized representative for the
purposes of administration of this agreement Is Edwin Hudsan or hls successor, Each representative shall
have final authority for acceptance of services of the other party and shall have responsibility to Insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed

and approved hy the same parties who executed and approved the original agreement, or their successors
In office.

7 Labllity
Each party will be rasponsible for its own acts and behavior and the results thereof.

8 Termination
Elther party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

1. STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVENUE

' C‘;'Uu L&’Mad

Indlividuad certifies that funds have baen encumbered as

required by Ming. Stat, §6 16A.15 and 16C,05,
Slgned;___ -

T

Date: 215/
Purchase Order No.;,___3c000 /66T

2 MINNESOTA MANAGEMENT 8 BUDGET

By: T)“"\/‘"\

Y (With delegated authority)

Title:

Date: /? g ‘{' ‘g
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This agreement Is between Depariment of Revehue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Agreement
1 Term of Agreement
1.1 Effective date; July 18, 2018, or the data the State obtains all required signatures under Minnesota
Statutes Sectlon 16C.05, subdlvision 2, whichever Is fater,
1.2 Expiration date: 90 days, or when the investigation flnal report has been submitted to the REQUESTING
AGENCY and the investigatlon's final itemized statement Is recelved and pald, EXCEPT If the Investigator
Is called upon to prepare for and testify at an Arbltration Heating or other contractual and legal hearlngs
about the investigation/raport written about the findings of the investigation,

2 Scope of Work J
A. Select and hire an outslde Investigator to conduct a sensitive employee misconduct Investigation,
B. Pay for the Investigator’s services directly at the conclusion of the Investigation and upon presentation
of an ltemlzed Involce,
C. Provide a copy of the Involce to the REQUESTING AGENCY for reimbursemeant.

3 Consldaration and Payment

An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for adminlstrative
purposes. In additlon, the REQUESTING AGENCY will be Involeed for travel and subsistence expanses
actually and necessarlly incurred by the Investigator as a result of this agraement in the same manner and in
no greater amount than provided in the current Commissioner’'s Plan promulgated by the Comnissionet of
the PROVIDING AGENCY, which Is incorporated into this agreement by reference. The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the Investigation upon recelpt of the Invoice from the
investigator. Relmbursement for services rehdered [s to he paild within 30 days.

The total obligation will not exceed $25,000 for all compensation and relmbursements to the PROVIDING
AGENCY under this agreetnent without the consant and approval of both agentles,

4 Conditlons of Payment

All services provided by the PROVIDING AGENCY unhder this agreement must be refmbursed regardless of the
outcome of the investigation and the satisfaction of the REQUESTING AGENCY,

5 Authorized Reprasentative

The REQUESTING AGENCY'S authorized reprasentative for the purposes of administration of this agreement
is Jamie Gudeknecht or his/hat successor. The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreament Is Edwin Hudson or his successor. Each representative shall
have final authorlty for acceptance of services of the other party and shall have responstbifity to Insure that
all payments due to the other party are made pursuant to the terms of this agreement,

b —



6 Amendments
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Any amendment to this agreement must be In writing and will not be effective until it has been executed
and approved by the same partles who executed and approved the orlginal agreement, or thelr successors

in office,

7 Labllity

tach party will be respansible for its own acts and behavior and the results thereof,

8 Termination

Either party may terminate this agreement at any time, with or without causé, upon 30 days’ written notice.

. STATE ENCUMBRANCE VERIFICATION

S

&LM L men

Individual cerﬂ}les that funds have been encumbered as

required by Minp)Stdt. §5 16A.15 and 16C.05,

e

Signed:

Date: 2l1els%

Purchase Order No.: e 11620

2. MINNESOTA MANAGEMENT & BUDGET
By: ’D\'J\:/\'

{With delegated authorlty)

Title:

pater___ 17 ¥-(g

3. DEPARTMENT OF REVENUE

Title: z@%ﬂﬂt W 247

Date: 0‘7,/}?;/;0/?
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT Amendment 2

This agreement is between the Department of Revenue [REQUIZS TING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Recitals
1. The Parties agree to amend this agreement to increase the amount of the agreement.
2. The State and the Contractor are willing to amend the Original Work Order as stated below.

Amendment
In this Amendment changes to pre-existing language will use strike through for deletions and underlining for

insertions.

Revisions

3 Consideration and Payment
An hourly rate of $140.00 to $155.00 will be assessed plus an additlonal $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in
no greater amount than provided in the current Commissioner’s Plan promulgated by the Commissioner of
the PROVIDING AGENCY, which is incorporated into this agreement by reference, The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator. Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25,000-540,0808 $75,000 for all compensation and reimbursements to
the PROVIDING AGENCY under this agreement without the consent and approval of both agencies.

Except as amended herein, the terms and conditions of the Original Contract and all previous amendments
remain in full force and effect.

1, STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVEN
Individual certifies that funds have been encumbered as /%/
required by Mirfp! dtat. §§ 16A.15 and 16C.05. ( 7!

(with delegated authorit

Signed:__ s " Title: Agg/w (}M/M// SS (o

Date: /2/02. 0y 1%

Purchase Order No.:_ 39000 7/ 5§ Date: /”{///01//20/?/

2. MINNESOTA MANAGEMENT & BUDGET
]2’\‘1., V\

(With delegated authority)

~ Title: &ﬁ?
* Date: ‘ 7'[('7’(8

By:
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT Amendment 1

This agreement is between the Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Recitals
1. The Parties agree to amend this agreement to increase the amount of the agreement.
2. The State and the Contractor are willing to amend the Original Work Order as stated below.

Amendment
In this Amendment, changes to pre-existing language will use strike through for deletions and underlining for

insertions.

Revisions

3 Consideration and Payment
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.,00 fee for administrative
purposes. Inaddition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in
no greater amount than provided in the current Commissioner’s Plan promulgated by the Commissioner of
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator. Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25;000-540,000 for all compensation and reimbursements to the
PROVIDING AGENCY under this agreement without the consent and approval of both agencies.

Except as amended herein, the terms and conditions of the Original Contract and all previous amendments
remain in full force and effect.

1. STATE ENCUMBRANCE VERIFICATION N 3. DEPARTME
Individual certifies that funds have been encumbered as
required by Minip Stat. §§ 16A.15 and 16C.,05. By:
} (WT h delegated autl nty)
Signed:
: %m/mf (oSt

Title:
Date: /0015 lrs
Purchase Order No..___ 30000 //$57 Date: I’OI/{Z/Z()/X

2. MINNESOTA MANAGEMENT & BUDGET

A A

(With delegated authority)

Title: C/ﬁ? :
Date: {022 /(g
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budgel [PROVIDING AGENCY].

Agreement
1 Term of Agreement
1.1 Effective date: August 30, 2018, or the date the State obtains all required signatures under Minnesota
Statutes Sectlon 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING
AGENCY and the investigation’s final itemized statement is received and paid, EXCEPT if the Investigator
s called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the investigation/report written about the findings of the investigation.

2 Scope of Work
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation.

B. Pay for the investigator's services directly at the conclusion of the investigation and upon presentation
of an itemized invoice.
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement.

3 Consideration and Payment
An hourly rate of $140.00 to $155.00 will be assessed plus an additlonal $50.00 fee for administrative
purposes. n addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in
no greater amount than provided in the current Commissioner’s Plan promulgated by the Commissioner of
the PROVIDING AGENCY, which is incorporated Into this agreement by reference, The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator. Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencies.

4 Conditions of Payment
All services provided by the PROVIDING AGENCY under this agreement must be reimbuised regardless of the
outcome of the investigation and the satisfaction of the REQUESTING AGENCY.

5 Authorized Representative
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
Is Alyssa Haugen or his/her successor, The PROVIDING AGENCY'S authorized representative for the
purposes of adminlstration of this agreement Is Edwin Hudson or his successor. Each representative shall
have final authority for acceptance of services of the other party and shall have responsibllity to insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors
in office.

"7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

1. STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVENUE

6‘ i i L ed M
Individual certifies $hat funds have been encumbered as ' (%
: By: e AL Py

(with delegated authority)

\ A

Titie: bﬂ:’{\m}\/\ CW\( SS et

I
Date: SS/M// §

Purchase Order No.:___ 34400 /] %9 Date: fé/"éol/I §Z

2, MINNESOTA MANAGEMENT & BUDGET

y \ZL;/W

(With delegated authority)

Title: C(/’p
Date: ?’30 ¥’ lg
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement 1s between Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Agreement
1  Term of Agreement

1.1 Effective date: February 6, 2019 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING
AGENCY and the investigation’s final itemized statement is recewved and paid, EXCEPT If the investigator
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the investigation/report written about the findings of the investigation.

2 Scope of Work
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation.
B. Pay for the investigator’s services directly at the conclusion of the investigation and upon presentation
of an itemized invoice.
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement,

3 Consideration and Payment
An hourly rate of $140.00 to $155,00 will be assessed plus an additional $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be Invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in
no greater amount than provided in the current Commissioner’s Plan promulgated by the Commissioner of
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator. Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencies.

4 Conditions of Payment
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the
outcome of the investigation and the satisfaction of the REQUESTING AGENCY.

5 Authorized Representative
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
is Kathy Zieminski or his/her successor. The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement Is Edwin Hudson or his successor. Each representative shall
have final authority for acceptance of services of the other party and shall have responsibility to nsure that
all payments due to the other party are made pursuant to the terms of this agreement,
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors
in office.

7 \Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice,

1. STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVENUE
Indwidual certifies that funds have been encur'nbered as % [1
required by Minn. Z ) By: ! ,@!QQM/"
/ (wilh delegated a‘.:thority)
Signed:

e _(L 7))

Date- L/S/ﬁ/? - Date: %/5//7

Purchase OrderNo.;, 3 /'/25,7;5'

2. MINNESOTA MANAGEMENT & BUDGET

o A
(With delegated authority)

Title:

2-19-19

Date:
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Agreement
1 Term of Agreement

1.1 Effective date: February 15, 2019 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING
AGENCY and the investigation’s final itemized statement s received and paid, EXCEPT if the investigator
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the investigation/report written about the findings of the investigation,

2 Scope of Work
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation.
B. Pay for the investigator’'s services directly at the conclusion of the investigation and upon presentation
of an itemized invoice.
C. Prowvide a copy of the invoice to the REQUESTING AGENCY for reimbursement,

3 Consideration and Payment
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in
no greater amount than provided in the current Commissioner’s Plan promulgated by the Commissloner of
the PROVIDING AGENCY, which is mcorporated mto this agreement by reference, The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator, Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencies,

4 Conditions of Payment
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the
outcome of the investigation and the satisfaction of the REQUESTING AGENCY.

5 Authorized Representative
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
is Kathy Zieminski or his/her successor. The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement is Edwin Hudson or his successor. Each representative shall
have final authority for acceptance of services of the other party and shall have responsibility to insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors
in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVENUE

Indvidual certifies that funds have been encumbered as
required by WGA 15 and 16C.05 By: V2.47%% Q-SVQVT/-

=

7 3 (with delegated authority)

Signeé/f; //'//%%Z‘// Title: é?p

Date: Z/S/@/'?
purchase OrderfNo.: . 3~ /2R3 72~ Date: CEL/\)//I/ 7'

2. MINNESOTA MANAGEMENT & BUDGET

By: ?‘\ " \/\
(With delegated authonity)

Title: C;‘)
Date: 1019




[ 164 ]

' STATE OF MINNESQOTA
INTERAGENCY AGREEMENT

This agreement is between Department of Revenue [REQUESTING AGENCY) and Minnesota Management &
Budget [PROVIDING AGENCY), N

Agreement
1  Term of Agreement
1.1 Effective date: May 28, 2019 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later,
1.2 Expiration date: 90 days, or when the Investigation final report has been submitted to the REQUESTING
AGENCY and the investigation's final ltemized statement Is recelved and paid, EXCEPT if the investigator
Is called upon to prepare for and testify at an Arhitration Hearing or other contractual and legal hearings
about the Investigation/report written about the findings of the investigation.

2 Scope of Work
A. Select and hire an outside investigator to conduct a sensitive employee misconduct Investigation.
B. Pay for the investigator’s services directly at the conclusion of the investigation and upon presentation
of an itemized Involce.
C. Provide a copy of the involce to the REQUESTING AGENCY for reimbursement,

3 Consideration and Payment
An hourly rate of $140,00 to $155.00 wlll be assessed plus an additional $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be Involced for travel and subsistence expenses
actually and necessarlly incurred by the Investigator as a result of this agreement In the same manner and In
no greater amount than provided In the current Commissloner's Plan promulgated by the Commissioner of
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY
will be Invoiced by the PROVIDING AGENCY for the investigation upon recelpt of the mvoice from the
investigator. Reimbursement for services rendered Is to be pald within 30 days.

The total obligation will not exceed $25,000 for all compensation and relmbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencies.
4 Conditions of Payment
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the
outcome of the Investlgation and the satisfaction of the REQUESTING AGENCY. ,
5 Authorized Representative
The REQUESTING AGENCY'S authorized representative for the purposes of adminlstration of thls agreement
is Kathy Zleminski or his/her successor, The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement 1s Edwin Hudson or his successor, Each representative shall
have final authority for acceptance of services of the other party and shall have responsibility to Insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments

Any amendment to this agreement must be In wilting and will not be effective untit it has been executed
and approved by the same pattles who executed and approved the original agreement, or their successors
In office

7 Liability
Each party will be respansible fot Its own acts and behavlor and the results thereof.

8 Termination
Either party may terminate this agreement at any thine, with o1 without cause, upon 30 days’ written notice.

1. STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVENUE
Indiidual certifles that funds have been encumbered as W
required by Minn Stat §§ 16A.15 and 16¢ 05. By: ,U 4 il

7 /6 {vith delegated guthorlty)

Slgned;

! Title: c@
Y, 1 AR /
gu:chaseérdef‘/No.: /SX73 S*cm:é7¢ Date: ‘6/ 3/:2%

2. MINNESOTA MANAGEMENT & BUDGET
By: -{2 N~

{With delegated authority)

Title: OFU
Date: 6 ) C{ '(4

i~ - .

.
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Zieminski, Kathx (MDOR) — ———

From: Dahlquist, Linda (MMB)

Sent: Tuesday, June 4, 2019 246 PM

To: ajg@ratwiklaw.com

Cc: Zieminski, Kathy (MDOR), Belle-Isle, Beth (MMB), Dahlquist, Linda (MMB), Claseman,
Jennifer E (MMB)

Subject: Tab #164 - MDOR (Respectful Workplace) Investigation

Dear Alex,

We have obtained all signatures on the Interagency Agreement for Tab #164 - MDOR (Respectful Workplace)
Investigation.

Your contact is Kathy Zieminski. Her phone number is 651-556-6660 and email is
Kathy Zieminskif@state mn.us.

Please reference Tab #164 on all emails and invoices in regards to this investigation.
Best regards,

Linda Dahiquist
Executive Assistant | Commissioner’s Office

651-201-8015 (office)
Linda.dahlquist@state.mn.us

Minnesota Management and Budget
658 Cedar Street, Saint Paul, MN 55155

mn_gov/mmb
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MANAGEMENT
8 AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

m

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement
identified as 2019-140 (Contract: 154204, Order: 3000012434) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 of the original contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 640 688 hours at rate of $160/hour for services provided by Jan Alexander. The Division will
also invoice up to $8,000.00 for contract management as documented by invoice prepated by the
Division. The total amount the Division will invoice under this agreement shall not exceed
$110,400.00 $118,080.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the Original Agreement 1emain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference,

APPROVED:

1. REQUESTING AGENCY a.owvisioy/ 7 /7

o

Title: Title: /7‘,._\‘ AN

Date: c("‘ Z9 /?

Date: éﬂ //9_,3 7/9

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Stieet, St. Paul, MN 55155
Telephone: 651-259-3800 * Fax: 651-297-1117 » TTY: 800-627-3529 « http://mn.gov/mmb/mad/




MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS

AND DEVELOPMENT
AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-140

WHERIAS, the State of Minnesota, Minnesota Department of Revetue, has an interagency agreenient

identified as 2019-140 (Contract: 154204, Order: 3000012434) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragtaph(s) 3 & 4 of the original contract shall be amended to read:
3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesiing Agency agrees to pay the
Division as follows:

Up to 688-1,858 howrs at rate of $160/hour for services provided by Jan Alexander. The Division will
also invoice up to $8,000.00 for contract management as documented by invoice prepared by the
Division. The total amount the Division will invoice under this agieement shall not exceed

$1-18;080.00 $305,280.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by involce based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

4. Effective Dates:

This agreement is effective March 11, 2019, or when all necessary approvals and signatares have been obtalned
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June- 30,2049
December 31, 2019, or until all obligations have been satisfactorily fulfifled, whichever comes first,

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1:REQUESTING AGENCY .- .| 2.DmisioN ~

By-k_&/w: By: :‘%A&g\a\b .
Tille: ¢ ) Tite: Ny D\ 5

Date: P ( 21 h 9 Date: Lé/t z S ) \6\

Minnesoia Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 * hitp://mn.gov/mmb/mad/




m% MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2019-140

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Revenue

MAD Contact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept ID — G1031500, APPRID — G100085, Fund — 5200,

Accounts - 670011,

Agency; 62 (o 9

Fiscal Year:
2019

Vendor Number:
1D G100000000, Location 001

Total Amount of Contract:

Amount of Contract First FY:

$110,400.00
Commodity Code: Commodity Code: Commodity Code:
80101500
Object Code: Object Code: Object Code:
Amount: Amount: Amount:

Accounting Distribution 1:

Accounting Distribution 2:

Accounting Distribution 3:

Amount; ‘ﬁ,%( 3 720

Amount; % ZZ, DYO

Fund: , e Fund: ! DO Fund:
Appr: GLLLOD Appr: &G0 7700 Appr:
Org/Sub: LA 4 2 Org/Sub: (3' LI [0 k(L Org/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount:

Processing Information; (Somne entries may not apply.)  Begin Date:Z‘ T ' l S End Date: (4 QI 20| ﬁ

Contract: Asy[ﬁ 5%,94/2 %ﬁ" l
Number/Date/Entry Inftials

Order:é’[%;%z {?’%é 7 (%@/ﬁ/
umbef/Déte/Signatur

[Individual signing certifies that funds
have been encumbered as required by
Minn. Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Requestmg Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St, Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-797-1311 « TTY: 800-627-3529 « hitp:/mn.gov/mmb/mad




1. Services to be Performed:

The Division agrees that through its Master Contract with Project Consulting Group it will sub-contract with
Project Censulting Group to provide consulting services to the Requesting Agency as identified below:

Jan Alexander, Project Consulting Group: will work as an Organizational Development, Consultation and
Facilitation consultant embedded with HR Team and HR Director to facilitate changes & create
improvetnents.
Changing Culture of HR to facilitate:
o Strategic Business Partner to Leaders
o Improve Employee Experience
o Improving/Redesigning HR Structure and Roles, Responsibilities and Decision Rights within Team
to Create Clarity, Backup, Streamline Process and Provids HR Team with Appropriate Levels of
Accountability and Authority/Empowerment
o Create Open Door HR Team
Leverage Voice of the Customer and Create HR work Flows that Support Business Need
Create Knowledge Management Plans
Provide Coaching and Mentoring to Various Leaders (HR, Employee Experience, Equity)
Provide Support to Assistant Commissioner

Deliverables
o Creation of HR office standard operating procedures
Creation of HR office communications (internal and external)
Creation of HR office daily operations calendar
Periodic statas reports to the Assistant Commissioner
Updates to Senior Management Team as requested \

O o0oo

2. Contacts:

The following persons will be the primary contacts for all matters concerning this agreement,
Management Analysis and Development: Renda Rappa Requesting Agency: Alyssa Haugen

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 640 hours at rate of $160/hour for services provided by Jan Alexander. The Division will also invoice
up to $8,000.00 for contract management as documented by invoice prepared by the Division. The total amount
the Division will invoice under this-agreement shall not exceed $110,400.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division, The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual houys of service performed in the previoi:cs month, with
cumulative payments not to exceed the total agreed amount listed above,

Tnteragency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-140
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4. Effective Dates:

This agreement is effective March 11, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd, 2, whichever occurs later, and shall remain in effect until June 30, 2019, or

until all obligations have been satisfactorily fulfilled, whichever comes first.

5. Cancellation:

This agreement may be canceled by the Requesting Agency o1 the Division at any time with thirty (30) days
written notice to the other patty. In this event, the Division shall receive payment on a pro rata basis for the

work performed.

6. Requesting Agency’s Authorized Agent:

' The Requesting Agency’s authorized agent for the purposes of this agreement is Alyssa Haugen. This person
shall have {inal authority for accepting the Division’s services and if the services are satisfactory, will certify

this on each invoice submitted as part of number 3.

7. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement,

8. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

9, State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

10.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Interagency Agreement for Management Analysis and Development (Division) Se1vices
MAD Project Number; 2019-140
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Approved:

1. Requesting Ageney
ya) 4

2. Management Analysis and Development

By: m ( 4 SW
Title: a ?’O
Date: 3 / Y// 7

By Py -
- ’\%,(L\J\dkk émcx
e E\x&?n@&s (\/\O\V\mgéw
Mowvein 71,2019

Date:

Interagency Agreement for Management Analysis and Developtaent (Division) Services

MAD Project Number: 2019-140
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& MANAGEMENT
I AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2019-166

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting Information: Business Unit - G1001, Financial Dept ID — G1031500, APPRID G100085, Fund — 5200,
Accounts - 670011.

Agency: ) Fiscal Year: Vendor Number:
é (&7 / ? 1D G100000000, Location 001
Total Amount of Contract: Amount of Coniract First FY:
$261,000,00
Commodity Code: Commodity Code: Commodity Code:
80101500

Object Code: Object Code: Object Code:
Amount: Amount; Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: Fund: Fund;

JoeQ
Appr: pa &7(6 / o 0 Appr: Appr:
Org/Sub: Org/Sub: Org/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount: Amount: Amount:

£2L] o0

Piocessing Information: (Some entries may not apply.) BeginDate: EndDate:

Contract: W/ Order; ¢ i [A’g@(e{é ﬁ:{i [%@‘ Z
Numbef/Date/Entryy Initidls Nuber/Date/Signatutes

[Individual signing certifies that funds
have been encumbered as required by
Minn. Stat. $§164.15 and 16C.05]

This is an agreement between the Minnesata Department of Revenue (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St, Paul, MN 55155
Telephorie: 651-259-3800 « Fax: 651-797-1311 » TTY: 800-627-3529 + hitp://mn.gov/mmb/mad




Services to be Performed:

The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to
provide consulting services to the Requesting Agency as identified in Exhibit A, Statement of Work: Quality
Improvement Initiative, which is attached and incorporated as part of this agreement

Contacts:

The following persons will be the primary contacts fo1 all matters conceining this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Nicole Andetson

Consideration and Terms of Payment:

In consideration for all setvices performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Trissential will be paid up to $253,000.00 in accordance to the hours and fixed fees identified in Exhibit A,
Engagement Resources & Investment. The Division will also invoice up to $8,000.00 for contract management
as documented by invoice prepared by the Division. The total amount the Division will invoice under this

agreement shall not exceed $261,000.00

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on service performed in the previous month, with cumulative
payments not to exceed the total agreed amount listed above.

Effective Dates:

This agieement is effective April 8, 2019, or when all necessary appiovals and signatuies have been obtained
pursuant to MN Stat, 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 28, 2019, or
until all obligations have been satisfactorily fulfilled, whichever comes first.

Cancellation:

This agieement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party, In this eyent, the Division shall receive payment on a pro rata basis for the
work performed.

Requesting Agency’s Authorized Agenf:

The Requesting Agency’s authorized agent for the purposes of this agreement is Nicole Andeison. This person
shall have final authority for accepting the Division’s services and if the services are satisfactory, will certify
this on each invoice submitted as part of number 3.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-166
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7. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd, 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement.

8. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

9. State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as apptopriate, fo1 a minimum of six years.

10. Liability:

>Each patty will be responsible for its own acts and behavior and the results thereof.

Approved:

1. Reque?t\ing Agency 2. Management Analysis and Development

B “(Kmu (aéfsA/\ R andhen £ Rouppe

Title: d //)@ Title: EULS tess A o
Date L‘LBD// 9 Date: 'PWDV:‘\ A | 2 0\9

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-166
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Ex\ibir A

QUALITY IMPROVEMENT INITIATIVE

DEPARTMENT
OF REVENUE

Prepared by:
Cindy San Hamel, Senior Account Executive

Robert Gormley, Chief Essentialist Continuous Quality

. ]
N S MR
trl a ‘t' ) T ~,E_\ g j! &

¥ an expleo company

April 2, 2019

1905 East Wayzata Boulevard, Suite 333

Wayzata, MN 55391
888.595.7970
www.trissential.com
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ENGAGEMENT OVERVIEW

The Minnesota Department of Revenue (MN DOR) has requested that Trissential provide a
proposal for helping the organization transform their GenTax quality processes through
management consulting, organizational change leadership, and intelligent test architecture
The MN DOR's primary objectives for this engagement are to:

Align on Quality goals with MN DOR leadership

Prowvide Quality training to help improve people, process, and tools

Provide Quality mentorship & advisory services

Support formulation of a robust Quality strategy that includes better management
visibility, improved effectiveness & efficiency, and reduced risk and cost

o & o o

In addition to the primary objectives, the MN DOR will also look to:

s Understand the tools needed to support the Quality teams in process improvement

¢ Explore Robotic Process Automation (RPA) in order to know if it can be used to
develop a comprehensive Test Data Management strategy

s Improve risk assessments as part of the Quality strategy

+ Improve test case desigh and creation through business process models

¢ Improve requirements elicitation and creation as part of the Quality strategy

Trissential believes that a holistic Total Quaity Management approach that includes
People, Process and Technology will set up the MN DOR for long-term quality success. In
addition to bringing in management consulting, organizational change leadership, and
quality management expertise, Trissential will provide thought leadership, industry best
practices, and an industrialized Quality discipline.

ENGAGEMENT APPROACH

Leadership Workshops - The Leadership Alignment Workshop is a facilitated discussion
with the MN DOR's leadership team to determine Quality objectives. Each leadership team
member will articulate what Quality Objectives are important to them and why The direct
outcomes of the Leadership Alignment Workshop will be:

* Alignment on what Quality objectives are important to leaders and what goals should
be the focus for improvement in the Quality Improvement Initiative

o 3-5 shared Quality Objectives, to help define the mission of the improvement
thitiative

¢ ldentification of who will be responsible for helping to develop the strategies to
ensure that Quality Objectives are achieved

o |dentification of high-level success criteria for measuring each Quality Objective

These outcomes will directly feed into the Tactics Workshops.

TRISSEN NAL PROPRIETARY & COnFIDEITIAL, NOT FOR D5 RIBUTION
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Tactics Workshops — The Tactics Workshops are facilitated discussions aimed at finding
out who is doing what and in what ways based on the Quality Objectives defined by the
Leadership team. The direct outcomes of the Tactics Workshops will be:

o ldentification of the Quality Improvement tactics required to meet Quality Objectives
+ ldentification of the ownership and accountability for each tactic

+ lIdentification of detailed success factors for measuring each tactic

« Identification of high-leve! timelines, costs, and resources for each tactic

The outcomes of the Tactics Workshops will be the driving force behind the development of
the Quality Improvement roadmap.

Quality Training - In order to address important skills gap within the Quality team,
Trissential will deliver the following training:

Quality Fundamentals (anchored to industry standards as defined by ISQTB)
Business Process Modeling & Test Case Design

Requirements Design & Creation

Business Agility Basics

The training will be conducted privately, in small groups of 12-16 individuals, and will include
train the trainer coverage. There will be a high level overview of the training sessions for
management. The goal of the Quality Training will be both training the current staff but also
to operationalize the process of training new resources in the future.

* @ o o

Test Data Management Strategy ~ As part of the Strategic Quality HealthCheck in 2017,
Trissential uncovered that over 40% of testing time within Tax Ops Is spent on creation of
data. In this engagement, Trissential will work with its partner (NICE) and the MN DOR to
pilot a Test Data Management solution. As part of the POC, Trissential will put forward a
Test Data Management Strategy for the MN DOR in order fo alleviate some of the 40% of
time spent on test data creation.

Tools Evaluation and Recommendation ~ In order to ensure that Quality process
improvement is successful, Trissential will make fools recommendations to match the
process improvements. Trissential will make sure to provide recommendations around:

Quality lifecycle management
Test case management

Test traceability management
Test asset management
Quality metrics management

As part of the evaluation, Trissential will focus on the current set of tools within the MN DOR
and understand if gaps exist within the current set of tools. In addition to tools, Trissential
will work with the MN DOR on Test Environment management as part of the findings in the
Strategic Quality HealthCheck showed a lack of testing efficiency due to environment

confention
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IN-SCOPE

The following is a list of the in-scope engagement tasks-

Quality Management Consulting
o Strategy & Vision
o Roadmap
Quality Management Workshops:
o Leadership Alignment
o Tactics
Industrialized Quality Process Training'
o High level overview of the four training sessions for management
o Fundamentals
o Business process models & Test case design
o Requirements design & creation
o Business Agllity basics
Test Data Management Strategy
o Robotic Process Automation POC
Quality Metrics Definitions
Test Architecture Evaluation
Quality Management Support:
Mentoring individuals and groups
o One-on-one paired testing
Establishing and facilitating peer reviews
o Establishing and facilitating weekly lunch and learns

o]

o)

The MN DOR may modify the items considered to be In-Scope but will do so knowing that
changes will be agreed upon and may impact the delivery schedule and cost.

ENGAGEMENT ACTIVITY SUMMARY

The following is a high-level list of the activities that will be performed to complete this
proposal:

Quality Workshops
Activities .

Facilitated discussion with the MN DOR leadership
Define data requirements for metrics
Identify sources of data

Create quality metric templates
Facilitated discussion with each team about how to achieve success in the prioritized

improvement areas

TrRISSEN NAL PROPRIETARY & COMFIDENTIAL, NOT FOR DIS IRIRUITION
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Output
s Prioritized list of improvement areas
e Tactics, enablers/challenges, and needs
s Quality metrics

Quality Training
Activities

Define training requirements
Tailor training material
Deliver training
Conduct follow-up mentorship and supplemental training (one-on-one, groups)
Train the trainer
ut
Training needs definition
The MN DOR-specific training material
Quality training delivery
Quality training hand-off/transition
Mentorship & supplemental training

Out

® o 0 06T 8 6 ® 0 @

Test Data Management Strategy
Activities

Facilitated discussion with the Tax Ops team and MN.IT team

L

o Tax Ops business process models

» RPA tools POC

¢ TDM Strategy development
Output

» Test Data Management Strategy

Test Architecture Evaluation

Activities
e Facilitated discussion with the Tax Ops leads and MN.IT team
+ Review of current tools and processes
+ POC

Output -
o Test architecture recommendation

OuT-OF-SCOPE

The following list is out of scope for this project:

o Unit Testing

» Performance Testing
e Security Testing

» Mobility Testing

TRISSENTIAL HROPRIETARY & COMFIDENTIAL, NOT FOR DISTRIBUTION
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Project Testing
Defect Management

The MN DOR may modify the items considered to be Out-Of-Scope but will do so knowing
that changes will be agreed upon and may impact the delivery schedule and cost.

ENGAGEMENT DELIVERABLES

The following list articulates the deliverables for this engagement:

Quality Workshops
Quality Improvement Roadmap
The MN DOR-specific training material
Quality training, delivery & transition of 4 courses (up to 75 students per course)
o High level management overview of the four courses (1 hour)
o Quality Fundamentals {anchored to industry standards as defined by ISQTB)
(? hours)
o Business Process Modeling & Test Case Design (3 hours)
o Requirements Design & Creation (? hours)
o Business Agility Basics (2 hours)
Test Data Management Strategy document
Test Architecture Evaluation
Test Architecture Recommendation document
Quality Management Support

The MN DOR may modify the deliverables for this engagement but will do so knowing that
changes will be agreed upon and may impact the delivery schedule and cost.

PROPOSED ENGAGEMENT SCHEDULE

The following is a proposed schedule for the Quality Improvement engagement:

PROPOSAL (this document) signed off & through the MN DOR approval process
by no later than April 5, 2019
PROPOSAL Execution — April 8 — June 28, 2019

The above schedule may be changed by the MN DOR as deemed necessary, but the
MN DOR will do so knowing that changes may impact the deliveryschedule and cost.

TrISSENTIAL PROPRIETARY & CoOMFIDENTIAL, NOT EOR DISTRIBUTION
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ENGAGEMENT ROLES & RESPONSIBILITIES

Role Namme Responsibility
MN DOR Carrie Formal engagement guidance, approval and
Engagement Buchholz acceptance. Provide Trissential experts with
Sponsor requirements and direction
Chief Essentialist Robert Strategic Quality advisory services on-
Continuous Quality | Gormley demand in Quality Strategy, Training, and
Leadership
Senior Quality TBD Complete work associated with engagement
Consultant deliverables and lead the Trissential project
team
Senior SDET TBD Complete the work associated with
engagement deliverables in Test Architecture
and Test Data Management
Senior Business TBD Complete the work associated with
Analyst engagement deliverables in Requirements
training
Agile Coach TBD Complete the work associated with
engagement deliverables in Business Agility
training
Quality Consultant | TBD Complete work associated with engagement
deliverables around the Quality Workshops
Account Manager Cindy San Provide all account, contract, and financial
Hamel duties, and maintain the business relationship
ENGAGEMENT RESOURCES & INVESTMENT
Quality Workshops
Role Investment
Chief Essentialist ~ Continuous Quality $35,000
Quality Consultant
Totals | $35,000*
Quality Training
Role ] Investment
Chief Essentialist ~ Continuous Quality $125,000
Senior Quality Consulfant
Senior Business Analyst
| Agile Coach
Totals | $125,000*

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, MOT FOR DISTRIBU HOM
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Test Data Management Strateqgy ‘
Role ' Investment
Chief Essentialist — Continuous Quality $30,000
Software Development Engineer in Test (SDET)

Totals | $30,000*
Tools Evaluation and Recommendation )
Role ) Investment
Chief Essentialist — Continuous Quality $20,000
Software Development Engineer in Test (SDET)

Totals | $20,000*

*The above engagement deliverables are based on fixed fees, any changes to the above
deliverables or engagement assumptions will need to be discussed and could impact

quoted fixed investment, Any such changes that are proposed will be addressed through a

CR and need approval by both Trissential and the MN DOR

Quality Management Coaching and Mentoring

Role "Hours | Rate [ Investment

Chief Essentialist — Contmuous Quality 40 $200 | $8,000

Senior Quality Consultant 280 $125 | $35,000
Totals | 320 $43,000

Trissential will complete this work on a Time & Materials basis. Any changes that are
proposed will be addressed through a CR and need approval by both Trissential and the

MN DOR.

Total Engagement investment

Deliverable Investment
Quality Workshops $35,000
Quality Training $125,000
Test Data Management Strategy $30,000
Test Architecture Evaluation $20,000
Quality Management Support $43,000

L A R fed L O PTG Total | $253,000
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ENGAGEMENT ASSUMPTIONS

The following assumptions have been made in creating this proposal:

« Infrastructure (servers, database, network, etc.) and software license costs are
not included, The MN DOR will provide the infrastructure components and
software licensing based on mutually agreed upon scope for this engagement

¢ The MN DOR will provide access to facilities such as workspace, conference rooms,
physical security access, internet access, and access to the company network and
applications including remote access, phones, faxes, and other facilities necessary for
the efficient functioning of the project.

* Trissential will have access to the MN DOR personnel associated with the work
described above as needed (any delays in the personnel being available will impact the
schedule for delivery)

* A MN DOR Manager will be provided for the engagement to direct the work schedule
and optimum resourcing model with Trissential

CHANGE MANAGEMENT

if changes to the project need to be made, Trissential and the MN DOR will discuss the
changes and agree on an additional amendment to this proposal.

TRISSENTIAL VALUE PROPOSITION

It is our sincere desire to be recognized as a trusted business partner of our clients. We
strive to exceed your expectations in everything we do and to provide value-add to all our
business relationships. Trissential was built on the concept, “take care of your clients —
and the business will run itself.” We take great strides to educate all of our staff on the
concept of the lifetime value of a client We plan to demonstrate this philosophy and

commitment to the MN DOR.
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STATEMENT OF WORK ACCEPTANGE

Trissential Minnesota Department of Revenue
By: C)‘”‘? Sen YW Name:
Title: Director of Business Development Title:
Date: 4122019 Date:
End of Document
™
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m1 MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-176

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement
identified as 2019-176 (Contract: 156882, Order: 300002600) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agtee that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 & 5 of the original contiact shall be amended to read;

3. Consideration and Terms of Payment:

In consideration for all services peiformed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 350 850 hours at rate of $160/hour for services provided by Mary Cannata. The Division will
also invoice up to $4;480.00 $8.000.00 for contract management as documented by invoice prepared
by the Division. The total amount the Division will invoice under this agreement shall not exceed

$60;480.00 $144,000.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitteg according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

5. Effective Dates:

This agreement is effective April 22, 2019, or when all necessary approvals and signatures
have been obtained pursuant to MIN Stat, 16C.05 subd. 2, whichever occurs later, and shall
remain in effect until June-30; September 30, 2019, or until all obligations have been
satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY:; 800-627-3529 « http://mn.gov/mmb/mad/




APPROVED:

1. REQUESTING AGENCY

2oivisioN 7 ) 7

(30
Date: é /237[ 7

By /;/

Title:  J ene

Date: &< /57 /7

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155

Telephone: 651-259-3800 * Fax: 651-297-1117 » TTY: 800-627-3529 « http://mn.gov/mmb/mad/




mi MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2019-176
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

[
Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting Information: Business Unit - G1001, Financial Dept ID — G1031500, APPRID — G100085, Fund — 5200,
Accounts - 670011,

Agency: é é j

Total Amount of Contract;

Fiscal Year: ﬁg c Vendor Number:
{9 ID G100000000, Location 001

Amount of Contract First FY:

$60,480.00
Commodity Code: Commodity Code: Commodity Code:
80101500 *
Object Code: Object Code: Object Code:
Amount: Amount; Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund; / 00 D Fund: /00D Fund:
Appr: C// é / é é DO Appr: é’ é"/ 5 700 Appr:
Org/Sub: ; ; Org/Sub: . Org/Sub:
¥ Gb13 /042 ¥ 5&‘75/05/&_ ¢
Rept Catg: ' Rept Catg: Rept Catg:
Amount: . ’ Amount; Amount:
4584 A Ro5<
Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Order: (:3’[ ZQ(Z Z_/_ %er ZZZZ%%V ( -
Numbet/Date/Signatures

[Individual signing certifies that funds
have been encumbered as required by
Minn. Stat. §§164.15 and 16C.05]
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1. Services fo be Performed:

The Division agrees that through its Master Contract with Project Consulting Group it will sub-contract with
Project Consuliing Grolip to provide consulting services to the Requesting Agency as identified below:

Mary Cannata, Praject Consulting Group, will provide continuity to coordinate, administer, and support
the Requesting Agency’s diversity and inclusion program activities during a staffing transition,

This work includes coorciinating and facilitating activities of two internal committees that deliver support to
the agency’s Divetsity and Inclusion Strategic Plan. Examples of activities include facilitating monthly
meetings, coordinating delivery of 2-4 training sessions of our iLead team and agency leaders, coordinating
2-3 intercultural diversity events, and reviewing progress of strategic plan activities, In addition, as time
permits, Mary will coordinate or oversee the completion of agency yearend projects that could inclade
tracking, monitoting, and reporting on a variety of projects already underway., The Requesting Agency will
provide executive level support and subject expertise as needed. Maty has knowledge of organizational
development and project management, including diversity and inclusion programming.

2. Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Alyssa Haugen

3. Consideration and Terms of Payment:

In consideration for all setvices performed and matetials provided, the Requesting Agency agrees to pay the
Division as follows:
Up to 350 hours at rate of $160/hour for services provided by Mary Cannata. The Division will also invoice

up to $4,480.00 for contract management as documented by invoice prepared by the Division. The total amount
the Division will invaice under this agreement shall not exceed $60,480.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

4. Effecﬂvé Dates:

This agreement is effective April 22, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 sybd. 2, whichever ocours later, and shall remain in effect until June 30, 2019, or

until all obligations have been satisfactorily fulfilled, whichever comes first.

Interagency Agreement for Management Analysis and Development (Division) Sefvices
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5, Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro 1ata basis for the

work performed.
6. Requesting Agency’s Authorized Agent:

The Requesting Agency’s authorized agent for the purposes of this agreement is Alyssa Haugen. This person
shall have final authority for accepting the Division’s services and if the services are satisfactory, will certify

this on each invoice submitted as part of number 3.

7. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd, 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement.

8. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

9. State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

10.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Approved:

1. Request/in\g Agency 2. Management Analysis and Development

Title: %MLQSF«—/ > d\aA 2%@0\

B %U\S( ness Nane A Ay
Date: LL{’/&Q Iq Date: ’P"‘(’V\\ \q' Zb(c]
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MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2019-180

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting Information: Business Unit - G1001, Financial Dept ID - G1031500, APPRID - G100085, Fund — 5200,
Accounts - 670011.

Agency: Fiscal Year: Vendor Number:
1D G100000000, Location 001
Total Amount of Contract; Amount of Contract First FY:
$169,000.00
Commadity Code: Commodity Code: Commodity Code;
80101500
Object Code: Object Code: Object Code:
Amount: Amount: Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: / 60O Fund: Fund;
Appr: I Appt:
A VIR, App ppt
Org/Sub: é, (I 7 3 / 0O Org/Sub: Org/Sub;
Rept Catg: Rept Catg: Rept Catg:
Amount#/ 6? 20 O ) Amount; Amount;

Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Contract: /5L56¢ Order: 3c0 /26 7

Number/Dato/Entry Initials Number/Date/Signatures
[Individual signing certifies that funds

have been encumbered as requiired by
Mim, Stat. $§§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Miunesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 ¢ Fax: 651-797-1311 + TTY: 800-627-3529 + http://mn.gov/inmb/mad




1. Services to be Performed:

The Division agtees that through its Master Contract with North Highland it will sub-contract with North
Highland to provide the services identified in Exhibit A, which is attached and incorporated into this agreement,

2. Contacts:

The following persons will be the primary contacts for all matters concerning this agreement,
Management Analysis and Development: Renda Rappa Requesting Agency: Jack Mansun

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agtees to pay the
Division as follows:

North Highland will be paid a fixed fee up to $140,000.00 in accordance to the rates, defiverables and amounts
listed below:
o Senior Resource for Specialized Organizational Development Consultation and Facilitation, or
Program Manager - $150 - $220/hour
Senior Project Managet/Project Manager - $140 - $190/hour
Senior Business Analyst/Business Analyst - $120 - $160/hour
Invoice #1
Deliverable(s): Kickoff & Project Plan
Approx Date:  5/13/2019
Amount: $17,500 + Expenses

Invoice #2
Deliverable(s): Current State Assessment & Maturity Evaluation

Approx Date:  6/10/2019
Amount: $70,000 -+ Expenses

Invoice #3
Deliverable(s): Complete Final Report including recommended Process Improvements,

Tools, Training & Roadmap
Approx Date:  .6/28/2019
Amount; $52,500 + Expenses

The Diviston will also invoice up to $21,000 for any travel/business expenses incurred by North Highland and
up to $8,000.00 for contract management as documented by invoice prepared by the Division. The total amount
the Division will invoice under this agreement shall not exceed $169,000.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on service performed in the previous month, with cumulative
payments not to exceed the total agreed amount listed above.

Interagency Agreement for Management Analysis and Development (Division) Services
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6.

10.

Effective Dates:

This agreement is effective April 29, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 30, 2019, or
untif all obligations have been satisfactorily fulfilled, whichever comes first.

Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the.other party. In this event, the Division shall receive payment on a pro rata basis for the

work performed.

Requesting Agency’s Authorized Agent:

The Requesting Agency’s authotized agent for the purposes of this agresment Is Jack Mansun. This person shall
have final authority for accepting the Division’s services and if the services are satisfactory, will certify this on
each invoice submitted as part of number 3.

Interagency Agreement Authorization:

Puisuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement.

Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office,

State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Approved:

1. Requ%ting Agency 2. Management Analysis and Development
£1

By:
Title:

Date:

L@Z&Vl/‘/ /’Hg&éﬁ//\/ > M £ Popea

£ TR g iness Mawnesre,-
o [95 /d@/q batet fdnl 25, 2014
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Exhibit A

PROPOSAL
Evaluation of a Potential PMO for Minnesota
nartment of Revenue

m% DEPARTMENT
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Our Understanding of Your Goals & Objectives

The Minnesota Department of Revenue (MN DOR) is seeking to understand the maturity of its project
management processes and governance, define a futuwre project management office (PMO) structure
rooted in best-practice, and develop training curricula to educate management staff on the benefits and
fundamental practices of formal project management.

To achieve these goals, MN DOR is looking for someone to,

+ Evaluate the agency's current project intake, evaluation, approval, prloritization and monltoring'
processes for maturily, employee level of understanding, and agency decision making

« Analyze the agency's current processes to,

o Build business cases, to enable sound declsion maldng on project approvals based on
an understanding of cost and benefit.

o ldentify stakeholders, to set clear expectation on project participation and communication
heeds

o $et and adhere to roles and responsibilities, to plan and monitor project work Is
executed by the appropriate resaurces, with minimaf redundancy or gaps.

o WNanage project request process, to drive to consistency so that all requests are
assessed consistently and fairly.

o Estithate cast and resourcing of projects, to understand as input to the business cass,
use In planning duration of projects, and utilize resources across projects in the most
effactive manner,

o Priotitize and assign projects, to execute on the portfolio of projects In a sequence that

_drives the most benefit to the agency.

o Measure project success, to monitor execution of projects and the realization of the

expeacted benefits.

This project is {0 be completed by June 30, 2019 before the MAD master contract expires, Any work that
maybe required after June 30, 2019 will require a separate work order and is contingent on outcome of
MAD's master contract vendor selection process.
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Our Approach

A project management office (PMO) enables many organizations to ensure value in their investments. A
bestin-class PMO supports sound portfolio management practices and guides decision makers to focus
on the right projects, at the right time, with the right resources.
What is "right” varies depending on the organization and its
goals, capability, and culfure.

Though functions vary depending on structure and size, many THERE IS NO SINGLE
PMOs support an organization through the following: PMO SOLUTION
¢ Scope Managemnt THAT WORKS FOR
*  Time Management ALL COMPANIES.
s Cost Management
s Qualily Management UNIQUE CULTURES,
+ Issues and Risks Management OBJ%’(\)%\?%SHJAEL%?ES
e Communications Management -
+ Benefits Mangaement CONSIDERED.
¢ Resource Mangaement
s Vendor Mangaemnt

!

North Highland will act as an objective partner in assessing MN DOR's project and porifolio management
current state and providing practical recommendations, both for the immediate term and for the future, We
will employ an approach that will meet the agency's stated objectives for the assessment, as well as provide
clear next steps for the agency to move toward the desired future model.

APPROACH

North Highland has developed a {allored approach thal achleves MN DOR's goals as well as ensures a
solid foundation for implementing changes required to move lo deslred future slate.

Focusor TS FOIURE PIIASE

O

{8 WEEKS})

FRAME TRANSFORM+
ADOPT

1 Assgss Cuitent State Pmchtas & 1 Recemmend mmoedints & Fulne 1 Piepato Ongadization For Change
Processes State Procass improvemants 2, Launch Capabibty Developmient,

2. Evafuale Matunfy of Cuieat Sinte 2 Evaate & Recomusiand Project IMateiials & Defvery

3. Assnssisd DOR Employee Projael (anagement Tools & hilics 3 taunch Fture State Methodolony
Wanagament Undestandding 3 Ogfine Fulure Stale Lodet Tools & Yeinphalos

4 Assess Ixisting Projec) 4, focomipend Tralning Curnela 4 Refine & Homtor Yools & Liehics
Managemen! Tools & betiics & Dovolop High-Level Rosdmap [ g:mcht:‘d Team tonfoiing &

aching
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The scope of this project includes the activities in the Discover and Frame phases. The project will initiate
with the Discover phase which has 4 main work streams. Detail on the activities making up the work streams

is avaitable below,

DISCOVER

“Work Stream Activities R ‘ .
Assess Cutrent State v Identify and review how project management is
Practices & Processes conducted today at MN DOR
»  Review relevant data and metrics to help size portfolio
»  Conduct interviews with project managers, stakeholders,
sponsors and other key players to understand what is
working well and identify any pain points

Evaluate Maturity of »  Assess curreht state processes and capabilities against
Current State maturily model

Assess MN DOR Em- sy Solicit input (ex. Interview, survey) from current

ployee Project Manage- employees on their understanding, experience, anhd use
ment Understanding of project management practices

1dentify Existing Project s Review project management tools and metrics used by
Management Tools & MN DOR

Metrics > Gather and identify gaps with existing toolsets

As the Discover phase completes, the team will enter the Frame phase.
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Frame Is where the assessments and analyses completed in the Discover phase are used to synthesize
recommendations and shape future state, Below are the activities we expect to complete during the 5 work
streams of the Frame phase.

FRAME
Work Stream Activities
Recommend iImmediate y  ldentify “quick wins® that can be implementex!
& Future State Process Immediately
Improvements »  Recommend improvement opportunities for
implementation when future state structure is in place
Evaluate & Recommend » Evaluate PM loolsets
Project Management »  Research and recommend improvements based on
Tools & Metrics hest-practices
Define Future State y  Define roles and responsibilities within the interim and
Model future state
»  Align sponsors and stakeholders on proposed
governance siructure and metrics
»  Gain alignment on organizational design guiding
principles
»__Design organizational madel options
Recommend Tralning »  Confirm intent of training program and target audience
Curticula y  Review results of employee understanding of project
management
y  Research and recommend training plan based on
employees understanding
Develop High-Level y  Develop high-level transformation roadmap to show
Roadmap steps to get from current state to defined future state

Notth Highland has helped numerous organizations, both within and outside of the public sector, to suc-
cessfully develop a future state vision and bulld a roadmap to achieve thelr goals. Our strateglic planning
experience, coupled with our deep expertise in PMO excellence and ability to work collaboratively with our
clients to develop a shared vision, provides us with an ability to identify strategies and solutions that are
realistic, actionable, and achievable for MN DOR,
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Deliverables & Timeline

We will deliver all deliverables required by MN DOR including,

e A final report containing the current state assessment of the agency's project management pro-
cesses, best-practice recommendations for the implementation of a formal PMO, and recommen-
dations for training management staff In the fundamentals and benefits of project management,

»  Alive, exacutive summary presentation to MN DOR senior management providing an overview of
findings and recommendations

= Alive, executive summary presentation to other department stakeholders providing an overview of
findings and recommendations

The final report will include the below elements that tle to the insights gained from the proposed aclivities,
o Current State Assessment & Maturity Evaluation

Summary of Employee Understanding of Project Management

Progess Improvement Recommendations

Tools Gap Analysis & Recommendations

Proposed Governance Structure & Organizational Model

Recommended Training Plan

High-Level Roadmap to Future State

® o & & v e

SAMPLE DELIVERABLES

The following images are exampless of deliverables from similar work we have done for other clients.

PMO Current State Assessment & Maturity Diagnostic

PRIME Program Findings & Risk Ratings
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Portfolio Management Optimization

Portiollo Planning Framework — Future State L Prafiminary Roadniap
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TIMELINE

Below Is a sample project timeline broken down by praposed phase and activity. The project timeline will
be finalized once the project begins and project activities and resources are confirmed.

I8 oeneralAciiviy
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MN DOR & Stakeholder Expectations
North Highland was asked to include expectations of MN DOR leadership and the project's stakeholders.

Given our understanding of this effort, current expectations include access to;

+  Information on MN DOR's project management processes, structures, and methodologles

» Data related to project and portfolio metrics such as the number of projects completed per year,
typical project size (l.e. # of resources engaged as well as cost), any information avallable about
successful or on time project completion

» Information on project management tools used by the agency

»  Aninternal liaison who can assist with logistics and meeting coordination

+  Leadership, stakehdlder and other relevant internal subject matter experts availability for interviews
and data collection (Project Sponsors, Project Managers, Business SMEs who have supported
projects, IT staff and others as relevant)

»  Current project management training expectations and curricuta

«  Desk space to support at least occasional onsite work

+  Conference rooms to support occasional meetings

Proprietary and Gonfidentiaf
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Based on our understanding of the objectives, North Highland is pleased to present the following team for

this critical initiative;

JEFF SMITH
. e - Executive Leadership &
. g‘*"” & # ., Quallty Assurance

Ly MONIQUE MCKEON
Project Management &
PMO Leaders

Jeff is an Assoclate Vice President with North
Highland. He has over 20 years of experience
across multiple industries including public sec-
tor, medical device, healthcare, retall, financial
setvices and manufacturing. Specific areas of
expertise include Program/Project Manage-
ment, Business Architecture/Analysis, busi-
ness pracess design, cross-funcfional team
leadership and facilitation, FOA compliance
and strategic planning.

Monigue is a consultant with North Highland,
She has 29 years of experience in Program
and Portfolio Management in multiple indus-
tries, primarily Insurance and Public Sector.
Speciflc areas of expertise include PMO Crea-
tion and Maturity, Demand Management and
Governance, Resource Management, Pro-
gram/Project Planning and Execution, and
Budget Management.

LEE WYLAND
Project Management
SME

Lee is a consultant with North Highland. He
has over 26 years of experience in the man-
agement of technology and application devel-
opment In addition, he has over 10 years of
management consulting experience in Finan-
clal Services, Healthcare, Entertainment and
Public Sector. His spedific areas of expertise
include understanding husiness requirements
and translating the business’ needs.
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Proposed Cost

North Highland is eager to assist the Depariment of Revenue with this important project and extend our
strong working relationship with the State of Minnesota. We are proposing a strong team that has exten-
sive experience with other state’s Department of Revenue, the State of Minnesota and Project Manage-

ment & PMO design and improvement.

We are pleased to present the following team to assist you in achieving your objectives:

Proposed Team Member & Role Proposed Cost

Jeff Smith - Executive Leadership & Quality Assurance
Monique McKeon — Project Management & PMO Leader . ipligéggg {j’égge ;e%%
Lee Wyland - Project Management SME .

Our proposal Includes a fixed fee prices of $140,000, plus associated expenses which will not exceed
15% of the project cost.

Monlque is a consultant from our New Jersey office and will incur some travel expenses, North Highland
strives to be very prudent when Incurring fravel expenses and will make every sffort to minimize these ad-
diticnal expenses. We have included Monique in this proposal because of her unique combination of ex-
perience that is especially relevant for this project Including previous experience assisting another state’s
Department of Revenue as well as her position as one of the leaders in our Program and Project Man-

agement Capability,
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including,
Lok of kansparency fnto invastmants
s Projoct priotzation and fesauice
placabion
+ Insufficlen! proceises and metrics to
support invesiment decislon paking

t

OUR APPRCACH

-

Cutront stale analysls consisted of
doctmentation and mellidology reviay,
sysfom and foof assessniond, and
sfakoholdor litandows

tionily 1ughtand todoted tholt opproach and
parinered vath slakohoklors Hiraughout o
Interviews and wotkshaps lo jointly °
ariculale crirrent bustnoss chetenges,
doctiniant napded bonefits, and ivaly

northhighland.

VIORLDWIDE CONSULTING

QUAUNICATIONS

VALUE DELIVERED

The chont implamented o portiolo planuing
pracass (hat addressed the fofowing alontents
§ wore § on fhe

ond
highsst priarity prajocts

« Efteclive Guardrails Inlroduced thtosho'ds
{0 stipport dacisions on vhioh projets
should move fomard

Proritization, Priorifizaiion of projacts and
fo help vealize greates! value,

dasiyn and rofine e desired fufure stale
deivery model

Agllity, Baller alie make quick ond sound
tacisions on casources and prionly

Viaibllily, Tronsparency on decision makmg
wth supporling data and documontation

Fogus on Volue, ALl to focus on high-
prordy prelect actiMilos ond frach project
volya

narthhightand.

QUALIFICATIONS

RAPID PROJECT & PROGRAM MANAGEMENT ASSESSMENT

Fortune 250 Flnanclal Services Organtzation

THE SITUATION

Our lobat Fortuna 260 Flaanclal

Sorvicos dient neaded §o quickly addrass tho General
04t Protoetion Regulaton {GOPRY fom ho Europeon
Unlan ‘E'?‘"" handhng snd salaguarding peisonst data,
{neluding the Yyht In be forgation ™ Whila GOPR /a3
swililon f the EV, Himpacted oun'lluirs onfe globa!

OUR APPROACH

Hagth Hightand proposed a rapid approach to avalvate
the éxlsting progrant and projact mbnagement and
through thistdentify hoth immudiato and fong{erm

farl gug ous Project and

P Wrimp
Peagrem Managsment oxpoiliss

viotklaree. Out cient's highty mak 1

rasyited [n sloed gporations and slow, consensus-ditven

daclstorr-mshing protesses Yho pragram tespansiule b

rasponding fo GDPR tacked a <loar slston, govoradnee,

and daliverables onty months aut rom

tha compliance deadine date,

Ourcllentwanted an assessment of tholr curront zn}m
pepant off fnorderto detaming how lo

quitkly stand vpa PUO.

Thele dasteals for o Glabol PO cffort that transferms,

tUpparts ond conches acrads mulliple workstieams,

facludl poagls and techinology loaks

a¢

VALUE DELIVERED

‘Tha Intattva providad sovesal ciideat thanias thatneadad
to Lo addrassad rapldly. Some of the key themos ihat
vieto doniiad and sulisequently sddrossod includad

Tholackof a business facused Project Manogemant
Olfice (PI40) structura, rasutled in indfapandant
prograus and psofect managentant anoitg sponsors
and siskeholdars,

Tha Program auffers lrom foundational Peopls,
Process ond Technolopy issuns impaciing ovorall
elfactivanoss, ellclanicy and bestdn class practices
In additon e taith Highland team identited 12 quich
wits opporluniies to papldly tniprove tha proginm aml 3
tong tom s\;l%gugons 1o Incaiporate as Ume and
altowad,

Qurapp  ncluded oval of i fathe
ateast

* Pragram Govemanto » filsk

* Rasouicos * Quality

* Seopo * Reporkny

» Schedote ¢ Communicailons

s Yendors * Pert 1704

4 Budgat » Knowledge

northhighland
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WORLOWIDE CONSULTING

QUALIFICATIONS

DESIGN OF STRATEGY & PROJECT MANAGEMENT OFFICE

State Hedlthcare Administralion Agency

THE SITUATION
The cliant Iy a Slate Agancy tor Heshhcara
[Agency) thla for e Medleald

progum, « 520 blttiory cnlotpllsn sontop 22% of the
xtale's population vihich transtatox to 4 3 million people.
Tlm Aoancy 13 (md wiha dnlks«ghg nnﬂlonmnnl

d by on 1, highty vasied
domographic comnonalon. nnnoum budgat p

OUR APPROACH
Notth mgumd | propesed an anlupd:o veldo Agancy
1 lann!nu.t’:oxacl
antt Program Al 5, O Chango
[ (OCM). and Technatogy solution expeit
To dovelap tha apgroach, Noath Highlsnd 4
* Araviow of external bends whihin the healihicaie and
hnelogy apaces

ovoling technleol capabifides, ond aitical ato and
fedore) Inflialives fupacling Atedicald operations

The Agency anvisionad ransitontng o a modutaeiT
environment snd needed a strataglc anterpilse advisory
setvicas (SEAS) vendor with expurtise fn Eage scale
tronsformation to combal these challengas The SEAS
vendar needed to bo shie (o support the tansformation
trom Infidsd dosign throught grocursment.

Fuluo Stato Vistonlag sosslons with Notth Hightand
Sebjoct Matter Evparts (SMEs) in the areas of
technolagy and heshhoare

v Rl 1 hoitig for IT g "

Noith Hightand uilzed PA standutds for Implemaniation
of a Portlotto and Program Managoment Olfico to track
und manage af profotts viithin the transfonnallon.

VALUE DELIVERED

In Yeae 1 of s nuulit gm plan, North Hightand cranted
and producad 17 initlst Dollvarables Lo chart the courso
ond hzélw feundalions naeded fot Wie Uansformation o
Suced

Soma of the koy dallverables produced are

Sirategle Plan. Crentod Siratagls Prositos and

gunml taciiea to galde and franalor the Fladleatd
nferprise

Gulding Principles. Establishad Gulding Principles to

Yiroct tho Agoncy's misston to provide bellar tisalih

cara fur oll afite chizens

« Gevernance Plsn Oasipnad ard lmplomantad » muki-

Varad giovarnance staiote

Portiollo AY  Davh - od

Iha hamawork for tdentifying, p:lmrﬂz!nn, and Infiating

FX projocis

Dalo and Yashnical Blandstds Established data pnd

technical srchitecivre cfmpnnenl n.\?dols. shratagy snd

toquiramonts

northhighland

A0VIER a1 frq Sty

QUALIFIEATIONS

MEDICAL CANNABIS PROGRAM DEVELOPMENT

STATE OF MINNESOTA

THE SITUATION
o K ta's hadicnl € faw vas

OUR APPROACGH
o ok Hi\\l\l.\nd feevidod povtioho and project

and pot vith

signod on Kay 79, 2014 and was regarded as

ot of the most rostictive and demanding

medicl magjuans /caniabls lavs n the

country

+ o smoke sble or raw laal products

+ Fully Intagralod manutachiors {grov,
rolino and dislubuto)

« Imporiond focus on resaarch

¢ Very light tmebnas for implementotion

ho Deunmanl to dosign, leadet and exqcute
the madical caurabls program

+ I conj wln {he Dopartment of Hunuh
i and Y
team estebishod o program vilh obusl, l!mely
ond p While |

ollier slola's effoit the progiam ofso olitrted
fiew directions forthe program*
Dewilopniont and adoplion of rufos

3 Phnso Banufaoturar Se'uction Procoss

Dofinition of Registration Syslem
Functionahty

Palient Inferest Susvey

Labosmtory Cortfication Pracoss
Cotmwunication Planning & Exogulion
Compllaice Procosses & fanuals

.

VALUE DELIVERED

+ Wiile enligs on botls sidos of ihe niodical
catiabls issue abound, ohsewvars of the
proptam have epplanded the tigorous ond
Gansparant pratoss

» Many have aoled lha spnnd mm vihich lhs

Tras aohigved s
tho miestone of rogistanng mangfasiurets In
113 thio. Ume of any praviots s!ﬂlu vhite
thot tequired an
oppltculion. pm;onmnons and sido wislls prior
{v salothion

northhighfand

v patal s abda b
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WORLDWIDE CONSULTING

AUALIFICAYIONS

PORTFOLIO MATURITY ROADMAPPING

LARGE BEVERAGE COMPANY

THE SITUATION

* Thls chent Js onn of iha Wworkd's fatgost
inarketors, produsars and disfabnlors of diink
products 4 operetes In 46 slatas, Canada, and
actass Europe Yhe tompany has oafnings of
fust under $2(8 In ovanuos In 200/ ona
markol capdaization of opprovimalely $48

The cempany hiad & Europaon Dusl
Transformation olfice thal already cofated ond
reporied on tho broath of carpotata change
programs across o Kutoposn opotalions It
wanted {0 mprove the servicos offered by tils

S

THE APPROACH

VALUE DELIVERED

Horll Higlilaud ouflined @ seties of vorkshop * Tho ool providn the BYO team wifh,
to ba tiekd vath tho Business Yranslormation + Anodr- ond medium form roadmap for e
gi"wﬂ(zml) S?m;’: ‘;‘:i:":“‘:‘:z;ef;mﬂle mf " Improvamant of il portletio sorvices

frond gvol of porttafio, managonient matur \
and the desired favels oy wish (o reach :I;::;::;;;:d patiolio maturly modal for o
<A icat pfan and tools o brief the
mansgowont malunly modal based on industey wider European teams aboul o changes
bos:‘jnaouca and slong with other stakoholder bamg matto and the larget fouraey for the
intervisws olowad tho jalnl tedny lo paontise funetion
and ogrge tho oress of focys [or tho oom over
the nost 12 months

Tueso fovals uliisad tlorth Highland s pord

offico onth 0o how it would work bollos iy
tho locat oparations and askad Hodh Hightand
ta provide o roview snd roadmaps as lo how it
woukf ochievo a highet lovel of malunty m the
sonvices it provided

PROGRAM MANAGEMENT

State of Minhesota

OUR APPROACH

North Highland partnered valh the MMCAP
leadarship tasm and MN 1T Setvices and
hulit, lod and managed a govemnance
progrem ihat Included the foflowing:

» Arequirement process hal tnvolvad all
slakaholdets end focusad on mapping the
cumrent and future needs of the Program
Lacated and researched available
solullons agalnst a welghted oveluation
modei ealibrated Lo reflect the pnotifies of
tha Program

Led the contract ianagement procoss lo
secure the nowly selocted syslem

Built @ phased delivery/implementailon of
the new system that invoived change
management, training and communication
lo enswre tho onfire Program was adopling
tha targe amount of change that was
nasded ,

THE SITUATION

The Minnesota Mullistate Conlract Allonce
for Phanmacy (MMCAP) seves all 50 states,
and mony county and municipalitios across
the country as a GPO lo purchaso
phatmacouticals and medicat supplies,
MMCAP's conlract and bidding system was
anflquated and \as boing discontinued by
tha software provider In less than six months.
Anew syslom teplacement nesded to be
researchad, selocled and implementad
hafore the cuent systent failed or was
decommissloned,

-

northhighland

FAF KRGS FLaEAE LY

QUALIFICATIONS

VALUE DELIVERED

+ Avaplacemenl system was identified and
Implemenied before (he old system was
deconnissioned ! a cost that was #/3
logs thait he system it was repiacing

MAICAP and Depariment of Admiin
lendarship noted that hey appreclated the
Inctuslon and consisten communication to
all lovals of the toam on cach of the sfeps
noedad to complote lhe large (ransition
along wilh the organizod documentation of
the program and each of the projects
Involved.

MMCAE has now sefacted North Hightand
{o also repface s ConfactRefationship
Managoemont system based on the
proviaus syslom replacemant waork.

»~

.

nor tihighland

Anen /e m3veiing
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WORLOWIDE CONSULTING

Client References
CLIENT

CLIENT CONTACT ROLE CONTACT INFORMATION
Minnesota Director-Health

Department of Michelle Larson  Regulation Michelle,Larson@state.mn.us
Health Divislon

Minnesota =~ i o
i

9 Rose Svitak Knowledge & Rose.Svitak@state.mn.us

Alliance for Finance Manager

Pharmacy ‘ 9

(MMCAP)
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Proposed Work Team Resumes

JEFF SMITH

Jeff has over 20 years of experience across multiple industries including, public sector, medical device,
healthcare, retall, financiat services and manufacturing, assisting companies with managing the execution
of business-critical projects and programs. Specific areas of expertise include Program/Project
Management, Guiture Transformation, Business process design and Strategic planning. Jeff serves as
Client Executive for alf Public Sector and Medical Device clients in Minnesota assisting with project deslign
while also focusing on ensuring Notth Highland's project delivery exceeds client expectations,

Examples of relevant engagements Jeff has been involved in include.

o Led development of the State of Minnhesota's Office of Medical Cannabis as its Program Manager.
Provided leadership that encompassed management and facilitation of the manufacturer selection
process for the State’s 2 mandated manufacturers, management and coordination of the business
team during the requirements gathering for an IT registry system, as well status management and
planaing for program initiatives.

¢ Served In humerous roles of a multi-year, enterprise-wide program to design, develop and deploy
a global complaint handling system using SAP's CRM module for a Fortune 500 medical device
maker. As a Pracess Lead for 3 of 8 functional process streams plus led the Security design. During
this portlon of the project a global design was established to support the full rollout of the system
to 20 distinct organizations. Facilitated working sessions with the company's Subject Matter Experts
to define functionality that would meet the needs of the entire organization.

s As Program Manager led several customer-focused initiatives for the international operations of a
large consumer electronics refailer. Led the development of a customer-focused IT strategy
roadmap for the company's International business unit. The roadmap assisted the International
team In identifying and communicating the value of customer focused technology capabilities as
they bagin to experlence slgnificant growth. Assisted in the development of a customer-focused IT
strategy roadmap for the Canada business unit The roadmap served as a baseline for the Canada
business {o evolve thelr customer sfrategies to the next level of CRM maturity.

s Served as a Team Lead for a corporate-wide Business Transformation project at a provider of
financial advice and products, Led the Customer Service and Marketing business transformation
teams In identifying cost reduction and revenus enhancement appottunities. Quickly established a
level of trusf that facilitated the data collection and analysis, and leadership buy-in that assisted in
making the overall project successful. Led the data collection and analysis for deliverables, as well
as the being responsible for addressing and validating quality issues with all levels of the client.

Education:
BA degrees in Finance and Economios, The Unlversity of St. Thomas

Relevant Certifications: PMI Project Management Professional certification since 2003
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MONIQUE MCKEON

Manigue Is a leader in North Highland’s Program and Project Management Practice in the US. She has 29
years of experience working in hoth consulting and industry, with a specific focus on execution of Portfolio
Management and Complex Strategic Projects. She has experience In Public Sector in Revenue
Administration, Justice, and Education.

Examples of some of the significant engagements Monigue has led include:

» Head of Enterprise PMO for a Food Service Company, established Portfolio and Project Management
standards and artifacts and creating PMO processes. Condensed inventory of 300 [nitiatives across
the Enterprise to under 100 projects and established Enterprise-wide Executive status reporting. Exe-
cuted project reviews for top 26 projects to Identify risks and implement mitigation plans. Coached
Program and Project Managers in best practices and established standards,

s Head of PMO for a Speclalty insurance Company, established governanca to identify, prepare busjness
cases, prioritize, approve, plan, and execute pottfolio of projects. The PMO team executed the portfolio
of projects including Product Selection for a Policy Administration, Claims and Billing Solution; Agile
Implementation of Microsoft Dynamics CRM for management of intermediary Information and relation-
ships; and several Product Implementations.

s PMO Leader for a P&C Insurance Company, managed the Budget, Governance and Demand Man-
agement, Vendor Management, and Resource Allocation and Planning for a Department of 190 em-
ployees. Established and facilitated an annual and quarterly Budget and Governance process with the
Senior Leadership team, where |T projects were approved and funded based on priority and alignment
to the business goals.

s  Project Executive, Edison Schools, Review of the School District of Philadelphia. Led a team of con-
sultants in performing an assessment of the Student Information Systems and Enterprise Resource
Management Systems of the District. Review involved conducting 40+ interviews, performance of a
best practice analysis to other districts nationally, and development of a final report to the Governor of
Pennsylvania that included findings and options for the District to make improvements.

s Project Manager, New York City Depattment of Finance. Created and managed Project Management
Office for this 100+ person project, Worked with Project Managers to create and manage using Mi-
crosoft Project plans, tracked on a weekly basis to monitor a project whose budgets had previously
been overrun and deadlines consistently sfipped. Created and enforced project management method-
ology to enable complex monthly project reporting to firm and client Executive Management.

*  Project Manager, City of Detrolt Finance Department, Responsible for the overall management of this
project to Implement and support a Tax Administration System for the City of Detrolt, Instrumentat in
helping the City to implement new processes and programs fo realize over $30 million in increased tax
revenue collaction, including effective billing processes, matching intemal and external data, and oper-
ational improvements to increase productivity of staff,

Education:

BA, Political Sclence, Hobait and Willlam Smith Colleges
Regional Leadership Forum, (Society for Information Management)
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LEE WYLAND

Lee is a consultant with the North Highland Company. He has over 25 years of experience in the
management of technology including program and project management as well as application
development experience, In addition, he has aver 10 years of management consulting experience in
Financial Services, Healthcare, Entertalnment and Public Sector. His specific areas of expertise include
understanding business requirements and tanslating the business’ needs so developers can design
optimal solutions. He also has experience and training in resource management of technical staff,
application development management as well as significant experience working with executives. Many of
his projects have included remote and multi-site management, including internationally based teams. Lee
has assisted companies using a variety of software development methodologies including Agile, Waterfall
and lterative, along with extensive experlence building management support solutions in SharePoint.

Examples of some of the significant engagements Lee has led include:

¢ Led an analysis team in the financlal services ndustry to inventory and analyze call center software
used across the country by different divisions, to review the features of each and recommend a core
set of tools and migration strategies to reduce the technology footprint and cost.

¢ Led the technology workstream of a merger in the financial services industry of two large investment
firms including the rebranding, removing duplicate systems and processes to launch a new company.
The scope of the work included 150 software packages, 25 servers and over 300 employees, in addi-
tion, he designed and developed tools and processes to ald in the conversion,

» Led and organized the Business PMO for a public sector agency implementation of the Affordable
Care Act. Led a team of project managers as well as bullt the processes and tools for management
and status reporting, risks, issues, and decisions. These tools provided executive management with a

clear picture of the overall program.

« Led software design and archilecture for the small business division (SHOP) of a public sector
agency's implementation of the Affordable Care Act,

s Led multiple projects for a stata run colleges and university’s build out the PMO organization, includ-
ing tools, templates and processes. He also led the technical team’s migration to merge fwenty RDB
databases Into one Oracle database and all the integration points.

+ Managed a division of a company ih the entertainment industry, builf the petrsonnel and processes for
three depariments: Soflware Engineering, Softwara Testing and Project Management. This included
hiring, training, building processes and implementing technologles to run sixty simultaneous projects
with ten project managers. His responsibllities inciuded managing resources and teams in multiple

locations to a common objective.

Education:

MS: Master of Science in Management of Technology (MSMOT), University of Minnesota,
BS: Computer Science, Minor in Mathematics (BS), Unliversity of Wisconsin, River Falls,

Project Management Institute, Scum Alliance
Certifled Project Management Professional (PMP),
Certified Change Management Certification, PROSCI
Certified SCRUM master

Proprietary and Gonfldential 18




ml DEPARTMENT
@ OF REVENUE
October 15, 2019

The Honorable Mary Kiffmeyer, Chair
Senate State Government Finance
and Policy and Elections

3103 Minnesota Senate Building

St. Paul, MN 55155

The Honorable Jim Carlson
Ranking Minority Member
Senate State Government Finance
and Policy and Elections

2207 Senate Office Building

St. Paul, MN 55155

Dear Senators and Representatives:

The Honorable Micheal Nelson, Chair
House State Government Finance
583 State Office Building

St. Paul, MN 55155

The Honorable Tony Albright
Ranking Minority Member

House State Government Finance
259 State Office Building

St. Paul, MN 55155

In accordance with 1% Special Session Laws of 2017, Chapter 4, Article 2, Section 16, | am submitting this
interagency agreement and transfer report transfer report to the chairs and ranking minority members of the
legislative committees with jurisdiction over state government finance that details of any appropriation

transfers made under this section.

All inter-agency agreements, with the exception of the MNIT SLA, are provided electronically. MNIT will be
providing one copy of the SLA with their report, along with a summary of FY19 costs for all agenices.

If you have questions, please contact Lori Caspers, lori.caspers@state.mn.us or 651-556-4059.

Sincerely,

Cynthia Bauerly
Commissioner

Cc: Eric Nauman, Senate Counsel, Research and Fiscal Analysis

Bill Marx, House Fiscal Analysis

Kevin Lundeen, Senate Counsel, Research and Fiscal Analysis

Helen Roberts, House Fiscal Analysis

600 N. Robert St., St. Paul, MN 55146
www.revenue.state.mn.us

An equal opportunity employer
This material is available in alternate formats.



