
 

 

600 N. Robert St., St. Paul, MN 55146 An equal opportunity employer  
www.revenue.state.mn.us  This material is available in alternate formats. 

October 15, 2019 
 
The Honorable Mary Kiffmeyer, Chair   The Honorable Micheal Nelson, Chair 
Senate State Government Finance   House State Government Finance  
and Policy and Elections     583 State Office Building 
3103 Minnesota Senate Building   St. Paul, MN 55155 
St. Paul, MN 55155      
 
The Honorable Jim Carlson    The Honorable Tony Albright 
Ranking Minority Member    Ranking Minority Member 
Senate State Government Finance   House State Government Finance  
and Policy and Elections     259 State Office Building 
2207 Senate Office Building    St. Paul, MN 55155 
St. Paul, MN 55155 

 

Dear Senators and Representatives: 

In accordance with 1st Special Session Laws of 2017, Chapter 4, Article 2, Section 16, I am submitting this 
interagency agreement and transfer report transfer report to the chairs and ranking minority members of the 
legislative committees with jurisdiction over state government finance that details of any appropriation 
transfers made under this section.  

All inter-agency agreements, with the exception of the MNIT SLA, are provided electronically.  MNIT will be 
providing one copy of the SLA with their report, along with a summary of FY19 costs for all agenices. 

If you have questions, please contact Lori Caspers, lori.caspers@state.mn.us or 651-556-4059. 

 

Sincerely, 

 
Cynthia Bauerly 
Commissioner 
 
 
Cc: Eric Nauman, Senate Counsel, Research and Fiscal Analysis 
Bill Marx, House Fiscal Analysis 
Kevin Lundeen, Senate Counsel, Research and Fiscal Analysis 
Helen Roberts, House Fiscal Analysis 

This document is made available electronically by the Minnesota Legislative Reference Library 
as part of an ongoing digital archiving project. http://www.leg.state.mn.us/lrl/lrl.asp 
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FY 2019 Transfers 
October 15, 2019

TRANSFER FROM TRANSFER TO 

Transfer 

Out 

Agency

Transfer Out Fund Name
Transfer Out 

AppropID
Transfer Out AppropID Name Transfer Out Amt Transfer In Agency Transfer In Fund Name

Transfer In 

AppropID
Transfer In AppropID Name

Transfer In 

Amount
Purpose of Transfer Legal Authority for Transfer

DOR Restrict Misc.Special Revenue G676600 Operations Support (55,840)$               Governor's Office Other Misc. Special Revenue G391300 Governor's Special Revenue Fund 55,840$           Admin and Personnel Oversight MS 471.59, Subd. 3

DOR Restrict Misc.Special Revenue G677700 AR Management (13,960)$               Governor's Office Other Misc. Special Revenue G391300 Governor's Special Revenue Fund 13,960$           Admin and Personnel Oversight MS 471.59, Subd. 4

DOR Restrict Misc.Special Revenue G677110 Revenue Recapture 110 (0.49)$                    DOR Restrict Misc.Special Revenue G677750 Revenue Recapture 0.49$               Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)

DOR Health Care Access G6761HC Payment and Return Processing - Health Care (51,000)$               DOR Health Care Access G6765HC Tech Dev, Imp, and Support Health Care 51,000$           Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR Health Care Access G6764HC Appeals, Legal and Tax Research - Health Care (113,000)$             DOR Health Care Access G6765HC Tech Dev, Imp, and Support Health Care 113,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR Health Care Access G6766HC Operations Support -  Health Care (18,000)$               DOR Health Care Access G6765HC Tech Dev, Imp, and Support Health Care 18,000$           Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR Health Care Access G6766HC Operations Support -  Health Care (108,000)$             DOR Health Care Access G676223 MinnCare Admin 108,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR Hiway Users Tax Distribution G6761PT Payment and Return Processing - Petroleum (269,000)$             DOR Hiway Users Tax Distribution G676227 Petroleum Taxes 269,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR Hiway Users Tax Distribution G6761PT Payment and Return Processing - Petroleum (74,000)$               DOR Hiway Users Tax Distribution G6765PT Tech Dev, Imp, and Support Petroleum 74,000$           Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676200 Administration of State Taxes (239,800)$             DOR General G676400 Appeals, Legal and Tax Research 239,800$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676201 Administration of State Taxes (2,158,200)$          DOR General G676401 Appeals, Legal and Tax Research 2,158,200$     Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676200 Administration of State Taxes (105,000)$             DOR General G676600 Operations Support 105,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676901 Efficient Tax Service (230,000)$             DOR General G677700 AR Management 230,000$         Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)

DOR General G676901 Efficient Tax Service (5,052,000)$          DOR General G676600 Operations Support 5,052,000$     Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)

DOR General G676901 Efficient Tax Service (575,000)$             DOR General G676300 Property Tax Admin - State Aid 575,000$         Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)

DOR General G676901 Efficient Tax Service (3,850,000)$          DOR General G676100 Payment and Return Processing 3,850,000$     Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)

DOR General G676901 Efficient Tax Service (75,000)$               DOR General G676500 Tech Dev, Imp, and Support 75,000$           Appropriation changes resulting from new budget structure 2017 Sp Session Ch 4, Art 1, Section 14 (g)

DOR General G676600 Operations Support (9,110)$                 MMB Other Misc. Special Revenue G100102 Statewide Executive Recruiter 9,110$             IA Agreement with MMB for Statewide Executive Recruiter Minnesota Statutes; Sections 43A.09 and 471.59

DOR General G677700 AR Management (2,278)$                 MMB Other Misc. Special Revenue G100102 Statewide Executive Recruiter 2,278$             IA Agreement with MMB for Statewide Executive Recruiter Minnesota Statutes; Sections 43A.09 and 471.59

DOR General G676600 Operations Support (20,160)$               Dept. of Admin Other Misc. Special Revenue G027203 Enterprise Sustainability Office 20,160$           Services of Admin's Office of Sustainability MS 16B.04 & 471.59

DOR General G677700 AR Management (5,040)$                 Dept. of Admin Other Misc. Special Revenue G027203 Enterprise Sustainability Office 5,040$             Services of Admin's Office of Sustainability MS 16B.04 & 471.59

DOR General G676500 Tech Dev, Imp, and Support (500,000)$             MNIT Other Misc. Special Revenue G466113 ITA G67 Data Analytics Optimiz 500,000$         Transfer to MNIT for the Data Analytics Optimization Project MS 16E.21

DOR General G676600 Operations Support (281,000)$             DOR General G676500 Tech Dev, Imp, and Support 281,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676500 Tech Dev, Imp, and Support (500,000)$             MNIT Other Misc. Special Revenue G466128 ITA G10 Enterprise Systems 500,000$         Multi-Agency Enterprise Systems Project MS 16E.21

DOR General G676100 Payment and Return Processing (25,000)$               DOR General G676500 Tech Dev, Imp, and Support 25,000$           Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676200 Administration of State Taxes (550,000)$             DOR General G676500 Tech Dev, Imp, and Support 550,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676300 Property Tax Admin-State Aid (298,000)$             DOR General G676500 Tech Dev, Imp, and Support 298,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676400 Appeals, Legal and Tax Research - Health Care (1,146,000)$          DOR General G676500 Tech Dev, Imp, and Support 1,146,000$     Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676600 Operations Support (843,000)$             DOR General G676500 Tech Dev, Imp, and Support 843,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G677700 AR Management (138,000)$             DOR General G676500 Tech Dev, Imp, and Support 138,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676500 Tech Dev, Imp, and Support (3,000,000)$          MNIT Other Misc. Special Revenue G676114 ITA G67 GenTax Update 3,000,000$     GenTax V12 Version Update MS 16E.21

DOR General G676100 Payment and Return Processing (131,000)$             DOR General G676500 Tech Dev, Imp, and Support 131,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676400 Appeals, Legal and Tax Research - Health Care (89,000)$               DOR General G676500 Tech Dev, Imp, and Support 89,000$           Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

DOR General G676600 Operations Support (150,000)$             DOR General G676500 Tech Dev, Imp, and Support 150,000$         Transfer to fund staff salaries and technology to meet statutory obligations 2017 Sp Session Ch 4, Art 1, Section 40

TOTAL (20,675,388)       20,675,388 



Revenue

FY 2019 Interagency Agreements and Service Level Agreements 
October 15, 2019

Agency
Agreement 

Amount

FY19 

Expended 

Amount

Legal Authority Purpose
Effective 

Date
Duration

Attorney General  $        563,300  $        563,300 M.S. 16A.055; 8.15 subd 3 Legal Services 7/1/2018 6/30/2019

DHS  $        120,000  $          40,000 M.S. 471.59 Computer Forensics Services 5/21/2018 6/30/2020

DHS  $        (12,415)  income M.S. 471.59 DOR provided data entry services 9/1/2015 6/30/2019

MMB  $          46,431  $          46,431 M.S. 16A.055 & 471.59 Enterprise Talent Development Services 7/15/2017 6/30/2019

MMB  $          11,388  $          11,388 M.S. 16A.055 & 471.59 Statewide Recruiting Services 7/15/2017 6/30/2019

MMB  $          25,000  $            6,462 M.S. 16A.055; & 471.59 Service Agreement #114 7/18/2019 90 Days

MMB  $          25,000  $            9,703 M.S. 16A.055; & 471.59 Service Agreement #115 7/18/2019 90 Days

MMB  $          75,000  $          62,686 M.S. 16A.055; & 471.59 Service Agreement #121 8/30/2018 90 Days

MMB  $          25,000  $            6,086 M.S. 16A.055; & 471.59 Service Agreement #142 2/15/2019 90 Days

MMB  $          25,000  $                   -   M.S. 16A.055; & 471.59 Service Agreement #146 2/15/2019 90 Days

MMB  $          25,000  $                   -   M.S. 16A.055; & 471.59 Service Agreement #164 6/3/2019 90 Days

MMB  $        305,280  $        118,072 M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-140 3/8/2019 12/31/2019

MMB  $        261,000  $        250,388 M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-166 4/3/2019 8/28/2019

MMB  $        144,000  $          53,914 M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-176 4/29/2019 9/30/2019

MMB  $        169,000  $        159,527 M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services-Project 2019-180 4/23/2019 6/30/2019

MN.IT Services  $  31,788,158  $  27,386,299 M.S. 16A.055; 16E.016 MN.IT Enterprise IT Services 7/1/2017 6/30/2019

Total  $  33,596,141  $  28,714,255 
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OFFICE OF THE ATTORNEY GENE~~,~i;,\o~ 

TO: 

FROM: 

CYNTHIA BAUERL Y 
Commissioner 
Minnesota Department of Revenue 
600 North Robert Street, 4th Floor 
St. Paul, MN 55416 

KAREN D. OLSON fP 
Deputy Attorney Gener 
445 Minnesota St., #90 
St. Paul, MN 55101-2127 

SUBJECT: Interagency Agreement 

DATE: August 18, 2017 

PHONE: (651) 757-1370 
FAX: (651) 297-4139 
TTY: (651) 296-1410 

Attached please find a fully executed original of the interagency agreement between the 
Minnesota Depaitment of Revenue and the Attorney General's Office for FY 2018 and FY 2019. 

If you have any questions about this agreement, please feel free to contact me. I would 
appreciate it if you would distribute a copy to anyone in your agency you feel should have one. 

Thank you. 

Attachment 

cc: Ray Smith, Director of Finance (w/original encl) 
Ashley Flanum, Docketing,Coordinator(w/encl) 



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

FY 2018 and FY 2019 

WHEREAS, pursuant to Minnesota Statutes Chapter 8, the Attorney General shall 
provide legal services to state agencies, boards and commissions; and 

WHEREAS, pursuant to Minn. Stat. § 8.15, subd. 3, the Attorney General is authorized 
to enter into agreements with executive branch agencies to provide legal services; and 

WHEREAS, the Department of Revenue ("Department") needs additional legal 
services in order to administer and enforce the state tax laws, procedures and deliver 
its programs. This agreement is entered into with the understanding that the funding for 
litigation support provided for in this agreement is in addition to attorney resources the 
Attorney General's Office ("AGO") currently allocates to the support of tax litigation. 

NOW, THEREFORE, IT IS AGREED: 

1. The Depm1ment has determined that it needs additional legal services for FY 2018 
and FY 2019 and the Attorney General has agreed to provide those additional legal 
services for FY 2018 and FY 2019. The Attorney General will provide an additional 
4,300 hours of legal services in each of the fiscal years at the hourly rate of $131.00 
for attorney services or $83.00 for legal assistant services during the period covering 
FY 2018 and FY 2019. The Attorney General will continue to provide 5,250 hours in 
each of the fiscal years in addition to the 4,300 hours funded by the Department in 
each of the fiscal years. The actual breakdown of legal services provided by attorneys 
and by legal assistants will be determined within the AGO's discretion. 

2. Terms of payment. The Department shall pay or transfer to the AGO the sum of 
$563,300 in FY 2018 and in FY 2019 in four quarterly installments of $140,825 each 
on the first day of each quaiier, with the exception of the last quarterly payment. 
The last quarterly payment shall be due within 10 business days of the receipt of the 
last monthly report ( described in pm·agraph five) for FY 2018 and FY 2019, 
respective! y. 

3. AGO will provide legal services to the Depaiiment in accordance with Minn. Stat. 
§ 8.06, except those duties, if any, delegated to Depmiment personnel or provided by 
outside counsel under section 8.06. The scope of legal services to be provided 
includes all matters pertaining to the Department's official duties, including 
representation 111 litigation or other legal proceedings, provision of legal advice and 
assistance, provision of trainmg and education to Department staff, and other legal 
needs as may be necessary. 

4. AGO staff will meet with the Department upon request to review priorities for legal 
services. 



5. The hours of legal services provided under this agreement and the AGO self-funded 
hours will be recorded by AGO staff for use in the AGO billing system. When 
recording hours of legal services provided, the AGO staff will identify specific 
information about the services provided, including identifying the appropriate AGO 
docket number, and names of Department staff involved, if applicable. The AGO will 
provide the Department with a repo1t of all hours of services provided under this 
agreement and the AGO self-funded hours on a monthly basis. Each report will include 
data from either two (2) or three (3) complete pay periods, from the end date of the 
preceding repmt through the last full pay period of the month in which the rep01t is 
produced. The AGO will provide each repo1t to the Department no later than four 
( 4) weeks after the end of the period covered by the report. 

6. Litigation costs and expenses: including but not limited to the cost of filing legal 
documents and hiring expe1t witnesses and court repo1ters will be paid directly by the 
Depa1tment and will not come from the funds identified to be paid to AGO in this 
agreement. AGO staff will complete a "Notice of Need for Encumbrance" form and 
forward a copy to the Depaitment before special expenses or obligations are incurred. 

7. This Agreement supersedes any and all prior agreements of the parties relating to 
the provision of legal services. Any fmther amendments to this agreement shall be in 
writing and shall be executed as an amendment. 

8. The authorized agent of the AGO for purposes of this Agreement is Raymond Smith, 
Director of Finance. The Department's authorized agent for purposes of this 
Agreement is Terese Mitchell, Director of Appeals and Legal Services. 

9. Notwithstanding the foregoing, if there is a substantial change in the circumstances 
that were the bases for the pai·ties' mutual estimate, e.g., the unexpected initiation or 
conclusion of a major lawsuit, the patties may then revise and renegotiate this 
agreement if necessary to reflect that change in circumstances. 

APPROVED: 

OFF~ OF THE ATTORNEY GENERAL 

By: a!-YD~ 
Title~~~~ 

Date: 8: \ Uo \0 
MINNESOTAMA.N~ 

:~DGE~~ 

/ 
Title: +2$f-; ~- : ) s, o -e.....,,-

7 I 
Date: s-1, 1- Cr 

I I 



STATE OF MINNESOTA 
DEPARTMENT OF HUMAN SERVICES 

INTERAGENCY AGREEMENT 

Originator of agreement, complete this section: 

Total amount of interagency agreement: $ 40,000 / year 

Proposed Start Date: 05/01/2018 

Proposed End Date: Ongoing until either party requests cancellation or amendment 

SFY18- SWIFT FinDeptlD: H55EB31100 $40,000 

If multiple FinDeptlD's will be used to fund this, fill that in below and then define the spilt between funds. 

SFY19 - SWIFT FinDeptlD: H55EB31100 

SFY20 - SWIFT FinDeptID: H55EB31100 

$40,000 

$40,000 

Reference the contract number and purchase order number assigned below when processing invoices 

for this agreement. Send invoices to FOD - 0940 

·······--····-·························-············································---···· ............................. -. 
Contract Coordinator, complete this section: 

SWIFT Vendor # for Other State Agency: 

SWIFT Contract#: IA=K::.:::....:o/(~o _____ _ 

SWIFT Purchase Order #: 

Buyer Initials:, __ _ Date Encumbered,.._: ___ _ 

Individual signing certifies that funds have been encumbered as required by MS § 16Al5, 

Originator of agreement, complete this section: 

WHEREAS, the Minnesota Department of Revenue (hereinafter the REQUESTING 
AGENCY) is empowered to enter into interagency agreements pursuant to Minnesota Stat­
utes § 471.59, subdivision 10; and 

WHEREAS, the Minnesota Department of Human Services (hereinafter the PROVIDING 
AGENCY) is empowered to enter into interagency agreements pursuant to Minnesota Stat­
utes§ 4'71.59, subdivision 10; and 

NOW, THEREFORE, it is agreed: 
1 



I. PROVIDING AGENCY DUTIES the PROVIDING AGENCY shall: 

Assist agency representatives with the identification, collection, forensically 
sound data recovery and analysis of digital media, to include in a report on 
findings. Project may include testifying under oath at related hearings and legal 
proceedings. DHS staff must complete disclosure training, including annual 
information security and disclosure training. In addition, they must provide a 
signed Request for Access, Acceptable Use and Confidentiality Agreement, IRS 
Penalty Acknowledgment, Disclosure Agreement with Vendor (IRS Publication 
1075) and Social Security Number. 

II. REQUESTING AGENCY'S DUTIES the REQUESTING AGENCY shall: 

MDOR shall make available information & support necessary for DHS to 
complete its duties under the agreement. 

III. CONSIDERATION AND TERMS OF PAYMENT 
/ 

In consideration for services provided, the PROVIDING AGENCY will provide 
the REQUESTING AGENCY with an annual invoice for services performed. 

The REQUESTING AGENCY shall make payment to the PROVIDING 
AGENCY within 30 days after receipt of the invoice for services satisfactorily 
performed. 

If the invoice is incorrect, defective or otherwise improper, the REQUESTING 
AGENCY will notify the PROVIDING AGENCY within 10 days of discovering 
the error. The REQUESTING AGENCY will pay the PROVIDING AGENCY 
within 30 days of receiving a corrected invoice. 

All services provided by PROVIDING AGENCY pursuant to this agreement 
shall be performed to the satisfaction of the REQUESTING AGENCY, as de­
termined at the sole discretion of its authorized representative. 

III. TERMS OF AGREEMENT 

This agreement shall be effective on May 1. 2018, or upon the date that the final 
required signature is obtained by the PROVIDING AGENCY, pursuant to Min­
nesota Statutes, section 16C.05, subd 2, whichever occurs later, and shall ongo­
ing until either party requests cancellation or amendment of the agreement. 

V. CANCELLATION 

2 



For Cause or Convenience. This agreement may be canceled by the 
REQUESTING AGENCY or PROVIDING AGENCY at any time, with or 
without cause, upon thirty (30) days written notice to the other party. In the 
event of such a cancellation, the PROVIDING AGENCY shall be entitled to 
payment, determined on a pro rata basis, for work or services satisfactorily per­
formed. 

VI. AUTHORIZED REPRESENTATIVES 

The REQUESTING AGENCY'S authorized representative for the purposes of 
administration of this agreement is Jeff Winger, or his/her successor 

The PROVIDING AGENCY'S authorized representative for the purposes of 
administration of this agreement is Gary Johnson, DRS Internal Audits or his 
successor. If the PROVIDING AGENCY,s Authorized Representative changes 
at any time during this contract, the REQUESTING AGENCY must be notified 
immediately. 

VII. AMENDMENTS 

Any amendments to this agreement will be in writing and will be executed by 
the same parties who executed the original agreement, or their successors in 
office. 

3 



IN WI1NESS WHEREOF, the parties have caused this contract to be duly executed intending to be 
bound thereby. 

APPROVED: 

1. STATE ENCUMBRANCE VERIFICATION 

SWIFT Contract No: /tf/9S1J 
SWIFT PO#: J -II z_.. ;5 

:yz::oCY 
Title: ):)11J>-t,t,'\PIL (!)f- ~'T(,tz..V ~ Av:M)} 

Date: 5' /11.,. l Jg 

3. REQl/itSTING AGENCY 
/ I 

1
. 

L // ' . By: 70/J.(j;J /1/\ ~l-,__ __ 
wuJPcieigated a;hority I 

Title: _ _;:...{V___,± ........ ·0.___ _____ _ 

Date: 6 101 / I ~ ---,-t-=-+-+-1 _{ ________ _ 

Distribution: 
Requesting Agency- Original (fully executed) contract 
Providing Agency 
Contracting, Procurement & Legal Compliance, Contracts Unit- #0941 

4 



Amendment #2 to Interagency Contract # 99203 

Contract Start Date: 09/01/2015 iotal Contract Amount: $12,415.20 
Original Contract Expiration Date: 09/01/2016 Original Contract: $6,115.20 
Current Contract Expiration Date: 12/30/2017 Previous Amendment(s) Total: $6,300.00 
Requested Contract Expiration Date: 6/30/2019 ,_..._,;;..;;;;.;;;..;..;...._ __ This Amendment: $0 

This amendment is by and between the State of Minnesota, through Its Commissioner of State of Minnesota acting 
through its Department of Human Services, Mental Health Division (Requesting agency) and the Minnesota Department 
of Revenue, "Contraotor" or Providing Agency. 

Recitals 

1. REQUESTING AGENCY has a contract with the Providing Agency Identified as IAK%99203 to provide data entry 
services from hard copies of mental health services surveys and forward the electronic data to REQUESTING 

. AGENCY. 

2. We need to extend the time-period through 6/30/2019 In order to continue the mental health services surveys. 

3. The Requesting Agency and the Providing Agency are willing to amend the Orlglnal Contract as stated below. 

Contract Amendment 

In this Amendment, changes to pre-existing Contract language will use str-lke through for deletions and underlining for 
Insertions. · · · • 

REVISION 1. Clause IV. "Terms of Agreement" is amended as follows: 

IV. TERMS OF AGREEMENT. This agreement shall be effective on 09/01/2015 or upon the date that the final 
required signature Is obtained by the PROVIDING AGENCY, pursuant to Minnesota Statutes, section 
18C.06, subdivision 2, whichever occurs later, and shall remain In effect through 12.'30.':2017 6/30/2019, or until 
all obligations set forth in this agreement have been satisfactorily fulfilled, whichever occurs first. 

REVISION 2. Clause II, part A. "Consideration" is amended as follows: 

A. Consideration. Coneiaeratlon fer all aorvloes performed by PROVIDING; AGENCY puFS1:1ant ta this agreement 
shall be paid by tf:ie REQUESTING AGENC¥ at a rate of $34.0Q per Reur (per employee) for development, 
testing, amJ data entry easts. The REQUESTING AGENCY will pay for deyelopment/testlng at $100/HR (per 
employee) and for Data entry at $30.27/HR {per employee}. 

Except as amended herein, the terms and conditions of the Original Contract and all previous amendments remain In full 
force and effect. If this amendment is not fully executed before the expiration date of the origlnal contracti 
Including any previous amendments, then the original contract and all previous amendments are hereby 
Incorporated Into this amendment by reference. 

Rev. 7/11 



1. STATE ENCUMBRANCE VERIFICATION 

lndlvldualcetllffes thal fl ds have t,etm enoumbemd as 
mqulredby Minn. §1 15 and 160,05. 

Signed: _...,....:;.;..4J-;...' :...JL.--1,,-;6;._c2_~ __ · __ _ 
Date: 

SWIFT Contract No. _ _,#,...9.,..92,.,.0,._3 ....---

2, PROVIDING AGENCY 

3, REQUESTING AGENCY 

ey: 

Tltle: 

Date: 

Individual aertlfla/J the applicable provisions of Minn. Stat 
§160.08, subdMslons 2 and 3 are resmnned. 

&n,./ £)./ 
! (with de/eg,ated BU11J9rjly) L 

!J lll.QJJ(pfM Ht.at.IA ,/Llltmf_ 

lndfvlduel cert/flss the opplloabla provlsfons of Minn~ stat. §16C.OB, subdfvlslons a end 3 atrJ r6ah/rm1Jd, 

By: 

Title: 

Date: 

By: 

Title: 

Date: 

Rev 7/11 

Ol$1rlbutlon: 
Agency 
Contractor 
State's Aulhqrlzed Representallve • Photo Copy 



Amendment #1 to Interagency Contract# 99203 

Contract Start Date: 
Original Contract Expiration Date. 
Current Contract Expiration Date: 
Requested Contract Expiration Date: 

09/01/2015 
09/01/2016 
09/01/2016 
12/30/2017 

Total Contract Amount $12,415.20 
Original Contract: $ 6,115.20 
Previous Amendment(s) Total: _$~0~:c-,:--:,----
This Amendment: $ 6,300.00 

(Note: Encumber equally between FY17 and FY18) 

This amendment is by and between the State of Minnesota, through its Commissioner of State of Minnesota acting 
through its Department of Human Services, Adult Mental Health Division (Requesting agency) and the Minnesota 
Department of Revenue, "Contractor" or Providing Agency. 

Recitals 

1. REQUESTING AGENCY has a contract with the Providing Agency identified as IAK%99203 to provide data entry 
services from hard copies of mental health services surveys and forward the electronic data to REQUESTING 
AGENCY. 

2. We need to extend the time~period from 09/01/2016 to 12/30/2017, since we are continuin~ our mental health services 
surveys through this time period. 

3.The parties have agreed to revise the information privacy language to reflect the fact that the Requesting Agency will 
only provide de-identified data to Providing Agency under this contract. 

4. The Requesting Agency and the Providing Agency are willing to amend the Original Contract as stated below 

Contract Amendment 

In this Amendment, changes to pre--existing Contract language will use strilw thro1:19h for deletions and underlining for 
insertions: 

REVISION 1. Clause IV. "Term of Contract" is amended as follows: 

IV. TERMS OF AGREEMENT. This agreement shall l;le effective on 09/01/2015 or upon the 
date that the final required signature is obtained by the PROVIDING AGENCY, pursuant to 
Minnesota Statutes, section 16C.05, subdivision 2, whichever occurs later, and shall remain in effect 
through 09l01/2Gla 12/30/2017, or until all obligations set forth in this agreement have been 
satisfactorily fulfilled, whichever occurs first. 

REVISION 2. Clause 1.is amended as follows: 

!: PROVIDING AGENCY DUTIES. PROVIDING AGENCY shall: 

A. Create a draft text file in a format described by REQUESTING AGENCY and containing 
necessary fields and elements to capture all data reported in the mental health survey responses. 
Provide draft text ftle to REQUESTING AGENCY for REQUESTING AGENCY'S review and 
approval. Collaborate with REQUESTING AGENCY to make any necessary revisions to the 
draft text file and produce a fmal version of the text file. 
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B. Enter all data from the hard copies of the mental health survey responses supplied by the 
REQUESTING AGENCY into the agreed-upon text file. REQUESTING AGENCY will supply 
hard copies of survey responses on an ongoing, rolling basis. -

C: Email via secure re e-mail the completed text file to the REQUESTING AGENCY'S authorized 
representative at DH~.AMHIS@state.mn.us within three weeks of receipt of hardcopies. If 
PROVIDING AGENCY anticipates that it will not meet the three-week deadline, PROVIDING 
AGENCY must notify REQUESTING AGENCY of the potential delay, and the parties will 
cooperate to reasonably adjust the schedule. 

D. Allow REQUESTING AGENCY to pick up the original hardcopies of the data from the 
PROVIDJNG AGENCY. 

REQUESTING AGENCY'S DUTIES. REQUESTING AGENCY shall: 

A. Provide to PROVIDJNG AGENCY paper hardcopies of work for data entry. 
I 

B. Designate a File Transfer Protocol ("FTP") address for completing tasks related to this 
agreement. 

REVISION 3. Clause II, paragraphs A and C are revised as follows· 

A. Consideration. Consideration for all services performed by PROVIDING AGENCY pursuant to 
this agreement shall be paid by the REQUESTING AGENCY at a rate of $34.00 per hour (per 
employee) for development, · testing, and data entry costs. 

B. Total obligation. The total obligation of the REQUESTING AGENCY for all compensation and 
reimbursements to PROVIDING AGENCY shall not exceed she thouscmd, one h.tmdfe<j. and 
fifteSH dollars aBd t<n•enty oSB:ts ($a, 115 .2Q) twelve thousand, four hundred and fifteen dollars 
and twenty cents ($12,415 20). 

REVISION 4. Clause X is deleted in its entirety and replaced with the following: 

A. It is expressly agreed that REQUESTING AGENCY will not be disclosing or providing 
information protected under the Minnesota Government Data Practices Act, Minnesota Statutes 
Chapter 13, (the "Data Practices Act") as ''not public data" on individuals to· PROVIDJNG 
AGENCY under this Contract. ''Not public data" means any data that is classified as 
confidential, private, nonpublic or protected nonpublic by statute, federal law, or temporary 
classification. Minn. Stat. § 13.02, subd. 8a. All data Providing Agency receives for data entry 
under this contract will be de-identified by Requesting Agency prior to disclosure to Providing 
Agency. 

B. It is expressly agreed that PROVIDING AGENCY will not create, receive, maintain, or transmit 
"protected health information", as defined in the Health Insurance Portability Accountability Act 
("HIPM"), 45 C.F.R. 160.103, on behalf of REQUESTING AGENCY for a function or activity 
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regulated by 45 C.F.R. 160 or 164. All data Providing Agency receives for data entry under this 
contract will be de~identified by Requesting Agency prior to disclosure to Providing Agency. 
Accordingly, PROVIDING AGENCY is not a "business associate" of REQUESTING 
AGENCY, as defined in HlPAA, 45 C.F.R. §160.103 as a result of, or in connection with, this 
Agreem~nt. Therefore, PROVIDING AGENCY is not required to comply with the privacy 
provisions of HIP AA as a result of. or for purposes of, performing under this Agreement. If 
PROVIDING AGENCY has responsibilities to comply with the Data Practices Act or HIP AA 
for reasons other than this Agreement, PROVIDING AGENCY will be responsible for its own 
compliance. 

C. Notwithstanding paragraph A and B, in its capacity as PROVIDING AGENCY under this 
Contract, PROVIDING AGENCY must comply with. the provisions of the Data Practices Act 
under Minn. Stat., ch. 13. Any data created, collected, received, stored, used, maintained or 
disseminated by PROVIDING AGENCY in performing its duties under this Agreement is 
subject to the protections of the Data Practices Act. The civil remedies of Minnesota Statutes, 
section 13.08 apply to the release of th.e data governed by the Data Practices Act, Minnesota 
Statutes, ch. 13, by either the PROVIDING AGENCY or the REQUESTING AGENCY. 

D. fu its capacity as PROVIDING AGENCY under this contract, PROVIDING AGENCY is being 
made an agent of the "welfare system" as defined in Minn. Stat. § 13.46, subd. 1, and any data 
collected, created, received, stored, used, maintained or disseminated by PROVIDING 
AGENCY in performing its duties under this Contract is explicitly subject to the protections of 
Minn. Stat.§ 13.46. 

E. If the PROVIDING AGENCY receives a request to release data created, collected, received, 
stored, used, maintained or disseminated by PROVIDING AGENCY in performing its duties 
under this Contract, PROVIDING AGENCY must hnmediately notify and consult with the 
REQUESTING AGENCY's Authorized Representative as to how the PROVIDING AGENCY 
should respond to the request 
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Except as amended herein, the terms and conditions of the Original Contract and all previous amendments remain in full 
force and effect. 

1. STATE ENCUMBRANCE VERIFICATION 

lndlvfdua/ cert/fies that funds have been encumbered as 

roqu~ !~t.!:A15:::5. 
Srgned:=...,--~...........C~--"''--='-"'--"'"-'-------

Date: g -)- )--- l / /J 
"t" 

SWIFT Contract No. _ _,#....,99""2.,.03-.. __ _ 

2. PROVIDING AGENCY 

3. REQUESTING AGENCY 

Date: 

Individual certifies the appl/cable provisions of Minn Stat §16C.0B, subdivisions 2 and 3 are reaffirmed. 

By· 

Title· 

Date: 

Rev. 7/11 
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REQUESTING AGENCY OF MINNESOTA 
DEPARTMENT OF HUMAN SERVICES 

INTERAGENCYAGREEMENT 

Originator of agreement, complete this section: 

Total amount of interagency agreement: $6,115.20 

Proposed Start Date: 09 I 01 / 2015 

Proposed End Date: 09 / 30/ 2016 

SFY13 - SWIFT FinDeptlD: H55EB ____ _ $ __ amount 

If multiple FinDeptlD's will be used to fund this, nu tlmt in below mul then deOnc the ;111it between funds. 

SFY16 - SWIFT FinDeptlD: H55EB 3 1 2 9 7 $ 6115.20 amount 

SFY17-SWIFT FinDeptID: H55EB ____ _ $ ____ amount 

Reference the contract number and purchase order number assigned below when processing Invoices 

for this agreement. Send invoices to FOD- 0940 

----··········--·--- -----------
Contract Coordinator, complete this section: 

SWIFT Vendor# for Other PROVIDING AGENCY: G670000000 

SWIFT Contract#: 

SWIFT Purchase Order #: 
Buyer Initials: __ _ Date Encumbered ..... : ___ _ 

Individual signing certifies that funds have been encumbered as required by MS § I 6AI 5 

_ ........... _ ........... -----....... ---------------------· ........... ___________ ,1_ .. __ .. __ ................................ . 

Ori2inator of agreement, complete this section: 

Revised 6/2013 



STATE OF MINNESOTA 
DEPARTMENT OF HUMAN SERVICES 

INTERAGENCYAGREEMENT 

THIS INTERAGENCY AGREEMENT, and amendments and supplements, is between the 
State of Minnesota, acting through its Department of Human Services, Adult Mental Health 
Division (hereinafter the REQUESTING AGENCY) and the Minnesota Department of Rev­
enue (hereinafter the PROVIDING AGENCY). 

WHEREAS, REQUESTING AGENCY is empowered to enter into interagency agreements 
pursuant to Minnesota Statutes, section 471.59, subdivision 10; 

WHEREAS, PROVIDING AGENCY is empowered to enter into interagency agreements 
pursuant to Minnesota Statutes, section 471.59, subdivision JO; and 

WHEREAS, REQUESTING AGENCY requires data entry services to transfer mental 
health services survey responses from hard copies to an electronic fonnat in order to fulfil 
the requirements of the Federal Block Grant REQUESTING AGENCY has received; and 

WHEREAS, PROVIDING AGENCY represents that it is duly qualified and willing to per• 
fonn the services set forth in this Agreement. 

NOW, THEREFORE, the Parties agree as follows: 

I. PROVIDING AGENCY DUTIES. PROVIDING AGENCY shall: 

A. Create a draft text file in a format described by REQUESTING AGENCY 
and containing necessary fields and elements to capture all data reported in 
the mental health survey responses. Provide draft text file to REQUESTING 
AGENCY for REQUESTING AGENCY'S review and approval. Collabo­
rate with REQUESTING AGENCY to make any necessary revisions to the 
draft text file and produce a final version of the text file. 

B. Enter all data from the hard copies of the mental health survey responses sup­
plied by the REQUESTING AGENCY into the agreed-upon text file. 
REQUESTING AGENCY will supply hard copies of survey responses on an 
ongoing, rolling basis. 

C. Email via secure ewmail the completed text file to the REQUESTING 
AGENCY'S authorized representative at DHS.AMHIS@state.mn.us within 
three weeks of receipt of hardcopies. If PROVIDING AGENCY anticipates 
that it will not meet the three-week deadline, PROVIDING AGENCY must 
notify REQUESTING AGENCY of the potential delay, and the parties will 
cooperate to reasonably adjust the schedule. 

D. Allow REQUESTING AGENCY to pick up the original hardcopies of the 
data from the PROVIDING AGENCY. 
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REQUESTING AGENCY'S DUTIES. REQUESTING AGENCY shall: 

A. Provide to PROVIDING AGENCY paper hardcopies of work for data entry. 

B. Designate a File Transfer Protocol ("FTP") address for completing tasks re­
lated to this agreement. 

II. CONSIDERATION AND TERMS OF PAYMENT. 

A. Consideration. Consideration for all services performed by PROVIDING 
AGENCY pursuant to this agreement shall be paid by the REQUESTING 
AGENCY at a rate of $34.00 per hour (per employee) for development, test­
ing, and data entry costs. 

B. Terms of Payment. Payment shall be made by the REQUESTING 
AGENCY within thirty (30) days after the PROVIDING AGENCY has pre­
sented invoices for services performed to REQUESTING AGENCY. 

C. Total obligation. The total obligation of the REQUESTING AGENCY for 
all compensation and reimbursements to PROVIDING AGENCY shall not 
exceed_six thousand, one hundred and fifteen dollars and twenty cents 
{$6,115.20). I 

D. Federal funds. Payments under this contract will be made from federal 
funds obtained by the STATE through the Catalog of Federal Domestic As­
sistance (CFDA) Number 93.958; authorized under Public Law 106-310, 42 
U.S.C 300X; Public Health Service Act, Title XIX, Part B, Subpart I, as 
amended. The CONTRACTOR is responsible for compliance with all ap­
plicable federal requirements imposed on these funds and accepts full finan­
cial responsibility for any requirements imposed by CONTRACTOR'S fail­
ure to comply with federal requirements. If at any time such funds become 
unavailable, this contract will be tenninated immediately upon written no" 
tice of such fact by the STATE to the CONTRACTOR. In the event of such 
tennination, CONTRACTOR will be entitled to payment, determined on a 
pro rata basis, for services satisfactorily performed. 

III. CONDITIONS OF PAYMENT. All services provided by PROVIDING AGENCY 
pursuant to this agreement shall be performed to the satisfaction of the 
REQUESTING AGENCY, as determined at the sole discretion of its authorized rep­
resentatiye. 

IV. TERMS OF AGREEMENT. This agreement shall be effective on 09/01/2015, or 
upon the date that the final required signature is obtained by the PROVIDING 
AGENCY, pursuant to Minnesota Statutes, section 16C.05, subdivision 2, 
whichever occurs later, and shall remain in effect through 09/01/2016, or until all 
obligations set forth in this agreement have been satisfactorily fulfilled, whichever 
occurs first. 

V. CANCELLATION. This agreement may be canceled by the REQUESTING 
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AGENCY or PROVIDING AGENCY at any time, with.or without cause, upon thirty 
(30) days written notice to the other party. In the event of such a cancellation, the 
PROVIDING AGENCY shall be entitled to payment, determined on a pro rata basis, 
for work or services satisfactorily performed. 

VI. AUTHORIZED REPRESENTATIVES. 

A. Requesting Agency. The REQUESTING AGENCY'S authorized repre~ 
sentative for the purposes of administration of this agreement is Terry 
Gromala or her successor. 

B. Providing Agency. The PROVIDING AGENCY'S authorized representative 
for the purposes of administration of this agreement is Pong Xiong or his 
successor. Each representative shall have final authority for acceptance of 
services of the other party and shall have responsibility to insure that all pay­
ments due to the other party are made pursuantto the tenns of this agreement. 

VII. ASSIGNMENT. Neither the PROVIDING AGENCY nor the REQUESTING 
AGENCY shall assign or transfer any rights or obligations under this agreement 
without the prior written consent of the other party. 

VIII. AMENDMENTS. Any amendments to this agreement shall be in writing, and shall 
be executed by the same parties who executed the original agreement, or their suc­
cessors in office. 

IX. LIABILITY. The PROVIDING AGENCY and the REQUESTING AGENCY 
agree that each party will be responsible for its own acts and the results thereof to the 
extent authorized by law and shall not be responsible for the acts of the other and the 
results thereof. The PROVIDING AGENCY and the REQUESTING AGENCY li­
ability shall be governed by the provisions of the Minnesota Tort Claims Act, Min­
nesota Statutes, section 3. 736, and other applicable law. 

X. INFORMATION PRIVACY PROTECTION. 

The PROVIDING AGENCY and REQUESTING AGENCY must comply with the 
Minnesota Government Data Practices Act, Minnesota Statutes, ch. 13, and the 
Health Insurance Portability Accountability Act ["HIPAA"], 45 C.F.R. § 164.103, et 
seq., as it applies to all data provided by the REQUESTING AGENCY under this 
grant contract, and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the PROVIDING AGENCY under this grant con­
tract. The civil remedies of Minnesota Statutes, section 13.08 apply to the release of 
the data governed by the Minnesota Government Practices Act, Minnesota Statutes, 
ch. 13, by either the PROVIDING AGENCY or the REQUESTING AGENCY. Ad­
ditionally, the remedies of HIP M apply to the release of data governed by IIlP AA. 

If the PROVIDING AGENCY receives a request to release the data referred to in 
this clause, the PROVIDING AGENCY must immediately notify and, consult with 
the REQUESTING AGENCY's Authorized Representative as to how the 
PROVIDING AGENCY should respond to the request. The PROVIDING 
AGENCY's response to the request shall comply with applicable law. 
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12.1. Information Covered by this Provision. In carrying out its duties, 
PROVIDING AGENCY shall be handling one or more types of private information, 
collectively referred to as "protected information," concerning individual clients of 
REQUESTING AGENCY programs or services. ''Protected information," for pur­
poses of this grant contract, includes any or all of the following: 

(a) Private data (as defined in Minnesota Statutes, section 13.02, subdivision 12), 
confidential data (as defined in Minnesota Statutes, section 13.02, subdivision 3), 
welfare data (as governed by Minnesota Statutes, sectionl3.46), medical data (as 
governed by Minnesota Statutes, section 13.384), and othernon-public data governed 
elsewhere in the Minnesota Government Data Practices Act (MGDPA), Minnesota 
Statutes, chapter 13; 

(b) Health records (as governed by the Minnesota Health Records Act [Minnesota 
Statutes, sections144.291 - 144.298]); 

(c) Chemical health records (as governed by 42 U.S.C. § 290dd-2 and 42 C.F.R. §§ 
2.1 to 2.67); 

(d) Protected health information ("PHI") (as defined in and governed by the Health 
Insurance Portability Accountability Act ["HIP AA"], 45 C.F .R. § 160.103); 

(e) federal tax information ("FTI") (as protected by 26 U.S.C. §6103), and 

(f) Other data subject to applicable REQUESTING AGENCY and federal statutes, 
rules, and regulations affecting the collection, storage, use, or dissemination of pri­
vate or confidential information. 

12.2. General Oversight Responsibilities. PROVIDING AGENCY shall be respon­
sible for ensuring proper handling and safeguarding by its employees, subcontractors, 
and authorized agents of protected information collected, created, used, maintained, 
or disclosed on behalf of REQUESTING AGENCY. This responsibility includes: 

(a) Training: Ensuring that employees and agents comply with and are properly 
trained regarding, as applicable, the laws listed in 12.1,and 

(b) Minimum necessary access to infonnation. PROVIDING AGENCY shall comply 
with the "minimum necessary'' access and disclosure rule set forth in the HIP AA and 
the MGDPA. The collection, creation, use, main1enance, and disclosure by 
PROVIDING AGENCY shall be limited to ''that necessary for the administration 
and management of programs specifically authorized by the legislature or local gov­
erning body or mandated by the federal government." See, respectively, 45 C.F.R. 
§§ 164.502(b) and 164.514(d), and Minnesota Statutes, section 13.05 subdivision 3. 

(c) Information Requests. Unless provided for otherwise in this grant contract, if 
PROVIDING AGENCY receives a request to release protected information, 
PROVIDING AGENCY must immediately notify REQUESTING AGENCY. 
REQUESTING AGENCY shall provide PROVIDING AGENCY instructions or di­
rection concerning the release of the data to the requesting party before the data is 
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released. See paragraph 12.3(e) below regarding requests from individuals for their 
own data. 

12.3. Addition.al Duties to Ensure Proper Handling of Protected Information. 
The PROVIDING AGENCY shall: 

(a) Not use or disclose protected health inforn1ation other than as permitted or re­
quired by this grant contract or as required by law; 

(b) Use appropriate safeguards, and comply with Subpart C of 45 C.F.R. Part 164 
with respect to electronic protected health information, to prevent use or disclosure 
of protected heaJth information other than as provided for by this grant contract; 

(c) As required at 45 C.F.R. §164.410, report to REQUESTING AGENCY any use 
or disclosure of protected health inforn1ation that is not provided for by the grant 
contract of which PROVIDING AGENCY becomes aware, including any breach of 
unsecured protected health information or any other "privacy" or .. security incident" 
as described below. Upon direction from REQUESTING AGENCY, PROVIDING 
AGENCY must also attempt to mitigate harmful effects resulting from the disclosure. 

(i) For purposes of this grant contract, "Security incident" means the at­
tempted or successful unauthorized access, use, disclosure, modification, or 
destruction of information or interference with system operations in an infor­
mation system. Security incident shall not include pings and other broadcast 
attacks on PROVIDING AGENCY's firewall, port scans, unsuccessful log­
on attempts, denials of service, and any combination of the above; so long as 
such incidents do not result in unauthorized access, use or disclosure of 
REQUESTING AGENCY's infonnation. "Privacy incident" means violation 
of the MGDPA and/or the HIPAA Privacy Rule(45 C.F.R. Part 164, Subpart 
E), including, but not limited to, improper and/orunauthorized use or disclo­
sure of protected information, and incidents in which the confidentiality of 
the information maintained by it has been breached. 
(ii) The report to the REQUESTING AGENCY must be in writing and must 
be sent to REQUESTING AGENCY not more than seven (7) days after learn­
ing of such non-permitted use or disclosure. The report must, at a minimum: 
1) Identify the nature of the non-permitted use or disclosure; 2) Identify the 
PHI used or disclosed; 3) Identify who made the non-pennitted use or disclo­
sure, and who received the non-permitted or violating disclosure, if known; 
4) Identify what corrective action was taken or will be taken to prevent further 
non-permitted uses or disclosures; 5) Identify what was done or will be done 
to mitigate any deleterious effect of the non-permitted use or disclosure; and 
6) Provide such other inforn1ation, including any written documentation, as 
REQUESTING AGENCY may reasonably request. 
(iii) PROVIDING AGENCY will provide notice required by 45 C.F.R. §§ 
164.404 through 164.408 to affected individuals, news media, and/or the Of­
fice of Civil Rights, Department of Health and Human Services, only upon 
direction from and in coordination with the REQUESTING AGENCY. 

(d) In accordance with 45 C.F.R. §§ I64.502(e)(l)(ii)and 164.308(b)(2), if applica-
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ble, ensure that any subcontractors that create, receive, maintain, or transmit pro­
tected health information on behalf of the business associate agree in writing to the 
same restrictions, conditions, and requirements that apply to the business associate 
with respect to such information; 

( e) Within ten (10) business days of a request from an individual or their designee, 
make available protected health information in a designated record set, consistent 
with Minnesota Statutes, section 13.04, subd. 3, and 45 C.F.R.§ 164.524; 

(f) Within ten (10) business days, forward any request to make any amendment(s) to 
protected he~th information in a designated record set 10 REQUESTING AGENCY 
in order for the REQUESTING AGENCY to satisfy REQUESTING AGENCY's ob­
ligations under Minnesota Statutes, section 13.04, subdivision 3 and 45 C.F.R. . 
§164.526; 

(g) Maintain and make available no later than fifteen (15) days after receipt of request 
from the REQUESTING AGENCY, the information required to provide an account­
ing of disclosures to the REQUESTING AGENCY as necessary to satisfy the 
REQUESTING AOENCY's obligations under 45 C.F.R. § 164.528, or upon request 
from REQUESTING AGENCY respond directly to individual's request for an ac­
counting of disclosures; 

(h) To the extent the business associate is to carry out one or more of the 
REQUESTING AGENCY's obligation(s) under Subpart E of 45 C.F.R. Part 164, 
comply with the requirements of Subpart E that apply to the REQUESTING 
AGENCY in the performance of such obligation(s); and 

(i) Make its internal practices, books, and records availal>le to the Secretary for pur­
poses of determining compliance with the HIP AA Rules. 

(j) Business associate may not use or disclose protected health information in a man­
ner that would violate Subpart E of 45 C.F.R. Part 164 if done by REQUESTING 
AGENCY. 

12.4. REQUESTING AGENCY's Duties. REQUESTING AGENCY shall: 

(a) Only release information which it is authorized by law or regulation to share with 
PROVIDING AGENCY. 

(b) Obtain any required consents, authorizations or otber permissions that may be 
necessary for it to share infonnation with PROVIDING AGENCY. 

(c) Notify PROVIDING AGENCY oflimitation(s), restrictions, changes, or revoca­
tion of permission by an individual to use or disclose protected information, to the 
extent that such limitation(s), restrictions, changes or revocation may affect 
PROVIDING AGENCY'S use or permitted disclosure of protected information. 

(d) Not request PROVIDING AGENCY to use or disclose protected information in 
any' manner that would not be permitted under law if done by REQUESTING · 
AGENCY. 
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12.5. Disposition and/or Retention of Protected Information/Data upon Completion, 
Expiration, or Contract Termination. Upon completion, expiration, or termination of 
this grant contract, PROVIDING AGENCY shall return to REQUESTING 
AGENCY or destroy all protected information received or created on behalf of 
REQUESTING AGENCY for purposes associated with this grant contract. 
PROVIDING AGENCY shall return the protected infonnation to the REQUESTING 
AGENCY's Authorized Representative or provide the REQUESTING AGENCY 
with written certification of destruction of the protected information. PROVIDING 
AGENCY shall retain no copies of such protected information, provided that if both 
parties agree that such return or destruction is not feasible, or if PROVIDING 
AGENCY is required by the applicable regulation, rule or statutory retention sched­
ule to retain beyond the life of this grant contract, PROVIDING AGENCY shall ex­
tend the protections of this grant contract to the protected information and refrain 
from further use or disclosure of such information, except for those purposes that 
make return or destruction infeasible, for as long as PROVIDING AGENCY main­
tains the information. 

12.6. Sanctions. In addition to acknowledging and accepting the general terms set 
forth in this grant contract relating to indemnification, the parties acknowledge that 
violation of the laws and protections described above could result in limitations being 
placed on future access to protected information, in in.vestigation and imposition of 
sanctions (including but limited to civil and criminal penalties) by, among other agen­
cies, the U.S. Department of Health and Human Services, Office for Civil Rights; the 
federal Internal Revenue Service (IRS); the Centers for Medicare & Medicaid Ser­
vices (CMS); and the Office of the Attorney Oen.eral for the REQUESTING 
AGENCY Minnesota. 

12. 7. Miscellaneous. 

(a) DHS Information Security Policy. Additional information regarding the handling 
and, as appropriate, destruction (upon expiration or tennination of a grant contract) 
of protected information obtained from DRS is available at 
https://edocs.dhs.REQUESTING AGENCY.mn.us/lfserver/Public/DHS-4683-ENG. 

(b) Effect of statutory amendments or rule changes. The Parties agree to take such 
action as is necessary to amend this grant contract from time to time as is necessary 
for compliance with the requirements of the laws listed in paragraph 12.1 of this 
clause or in any other applicable law. However, any requirement in this grant con­
tract or in the DHS Information Security Policy that is based upon HIP AA Rules or 
upon other federal or REQUESTING AGENCY information privacy or security laws 
means the requirement as it is currently in effect, including any applicable am.end­
ment(s ), regardless of whether the grant contract has been amended to reflect the 
amendments(s ). 

(c) Interpretation. Any ambiguity in this grant contract shall be interpreted to pennit 
compliance with the laws listed in paragraph 12.1 of this clause or in any other ap­
plicable law. 

( d) Survival. The obligations of PROVIDING AGENCY under this clause shall sur­
vive the termination of this grant contract. 
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IN WITNESS WHEREOF, the parties have caused this contract to be duly executed in­
tending to be bound thereby 

APPROVED: 

1. REQUESTING AGENCY ENCUMBRANCE VERIFICATION 
lnd1vidual certifies that funds have been encumbered as required by 
Minn Stat.§§ 16A 15 and 16C.05 

By: ___________ _ 

Date: _____________ _ 

SWIFT Contract No: 

SWIFT PO#: _________ _ 

3. REQUESTING AGENCY 

By: ~ ~ 
With delegated authority 

Title: ~ ·¥ ~ ~ 
Date: fl /(3/tS-

' 

Distribution: 
Requesting Agency- Original (fully executed) contract 
Providing Agency 
Contracting, Procurement & Legal Compliance, Contracts Unit-#0941 

Revised 6/20 I 3 



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

Pursuant to Minnesota Statutes, Sections 43A.21 and 471.59, this is an agreement between Minnesota 
Management and Budget and Department of Revenue. 

1. Services to be Performed: 
MMB will design and Implement training and development programs for executive branch employees 
to promote Individual, group, and agency efficiency and effectiveness. The programs will Include but 
are not limited to mandatory training and development requirements. 

Authorized Agents: 
The following persons will be the primary contacts and authorized agents for all matters concerning 
this agreement. MMB: Dennis Munkwltz, Chief Financfal Officer, or his successor, 400 Centennial 
Office Building, 658 Cedar Street, St, Paul, MN 55155, (651) 201-8004. For MDOR: Lee Ho, Deputy 
Commissioner, or his successor, 600 North Robert Street, St. Paul, MN 55101. · 

2. Consideration and Terms of Payment: 
In consideration for the services provided, the Requesting Agency agrees to contribute to this effort 
as follows: 

TOTAL COST for FY 19= $46,431 

You wlll receive a quarterly invoice from MMB for 25% of this amount, beginning August 2018. 
Each quarterly Invoice shall be paid within 30 days of receipt. 

3. Term of Agreement: 
This agreement is effective July 20, 2018, and shall remain in effect until June 30, 2019. 

4. Amendments: 
Any amendments to this agreement will be In writing and will be executed by the same parties who 
executed the original agreement, or their successors In office. 

Approved: 

1. Agency
1
Signature 

By: ~ 1/ U~"----' 
Tltle: (!:10 
Date: 1'/t'l) / I 'i£ 

2. Minnesota Management & Budget 

By: 12..-v~ 
Title: c,fi:, 

Date: I ,.. iv . ( g 



STATE OF MINNESOTA 

INTERAGENCVAGREEMENT 

Pursuant to Minnesota Statutes, Sections 43A.09 and 471.59, this Is an agreement between Minnesota 
Management & Budget and the Department of Revenue. 

1. Services to be Performed: 
The statewide recruiting unit will provide expertise and guidance to cabinet-level agencies in the 
fllllng of higher-level positions within the executive branch. 

Authorized Agents: 
The following persons will be the primary contacts and authorized agents for all matters 
concerning this agreement. MMB: Dennis Munkwitz, Chief Financial Officer, or his successor, 400 
Centennial Office Building, 658CedarStreet,St. Paul, MN55155, (651) 201-8004. For MDOR: Lee Ho, 
Deputy Commissioner, or his successor, 600 North Robert Street, St. Paul, MN 55101. 

2. Consideration and Terms of Payment: 
In consideration for executive recruiting services provided, the Requesting Agency agrees to 
contribute to this effort as follows: 

TOTAL COST: $11,388 

Enter a FY19 appropriation transfer in SWIFT to accounting string: 

Fund- 2001, FinDeptlD - G1010000, ApprlD - G100102 

3. Term of Agreement: 
This agreement is effective July 1, 2018, and shall remain In effect until June 30, 2019. 

4. Amendments: 

Approved: 

By: 

Title: 

Any amendments to this agreement will be in writing and will be executed by the same parties who 
executed the original agreement, or their successors In office. 

2. Minnesota Management & Budget 

(J By:~.~ 1/1/; z;~'L_,,-
t7-.'fJ Title: uo 

Date: 7 ~/ Date: ( ✓i,0( ~(25 



STATE OJI MINNESOTA 
INTERAGENCV AGREEMENT 

I #1l4; I 
~fu J( ~~-¼­

~z_,. 3-~ t let 71 
This agreement Is between Department of Revenue [REQUESTING AGENCVJ and Minnesota Management & 
Budget [PROVIDING AGENCYJ. 

Agreement 
1 Term of Agreement 

1.1 Effective date:July 18, 2018, or the date the State obtains all required signatures under Minnesota 
Statutes Section 16C,05, subdivision 2, whichever Is later. 

1.2 EHplratlon date: 90 days, or when the Investigation flnal report has been submitted to the REQUESTING 
AGENCY and the Investigation's flnal Itemized statement Is received and paid, EXCEPT If the Investigator 
Is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings 
about the Investigation/report written about the findings of the Investigation. 

2 Scope of Worl< 
A. Select and hire an outside Investigator to conduct a sensitive empf oyee misconduct Investigation. 
B, Pay for the Investigator's services directly at the concluslon of the Investigation and upon presentation 

of an Itemized Invoice. 
c. Provide a copy of the Invoice to the REQUESTING AGENCY for reimbursement, 

a Consideration and Payment 
An hourly rate of $140,00 to $155.00 wlll be assessed plus an additional $50.00 fee for administrative 
purposes. In addition, the REQUESTING AGENCY wlll be Invoiced for travel and subsistence expenses 
actually and necessarily Incurred by the Investigator as a result of this agreement In the same manner and In 
no greater amount than provided In the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which Is Incorporated Into this agreement by reference. The REQUESTING AGENCY 
wlll be Invoiced by the PROVIDING AGENCY for the Investigation upon receipt of the Invoice from the 
Investigator. Reimbursement for seivlces rendered Is to be paid within 30 days. 

The total obligation will not e)(ceed $25,000 for all compensation and reimbursements to the PROVIDING 
AGENCY under this agreement without the consent and approval of both agencies. 

4 Conditions of Paymellt 
All services provided by the PROVIDING AGENCV under this agreement must be reimbursed regardless of the 
outcome of the Investigation and the satisfaction of the REQUESTING AG ENCY, 

5 Authorized Representative 
The REQ,UESTING AGENCY'S authorized representative for the purposes of administration of this agreement 
Is Jamie Gudeknecht or his/her successor, The PROVIDING AGENCY'S authorized representative for the 
purposes of administration of this agreement Is Edwin Hudson or his successor. Each representative shall 
have flnal authority for acceptance of services of the other party and shall have responslblllty to Insure that 
all payments due to the other party are made pursuant to the terms of this agreement. l-

1 



6 Amendments 
Any amendment to this agreement must be In writing and wlll not be effective until It has been executed 
and approved by the same parties who executed and approved the original agreement, or their successors 
In office. 

7 Llabllltv 
Each party will be responsible for Its own acts and behavior and the results thereof. 

8 Termination 
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice, 

1. STATE ENCUMBRANCE VERIFICATION 

. (~v~ Le:t211tte• .J 
fndlV/dua certljles that funds hava bean encumbered CJS 

requlred~by Mfn • at, §~~:·15 and 16C,OS, 

Signed:_ · 
' 

Date: 7/1~/;5.r 
Purchase Order No,; 3CJcJC>()J/66'/ 

2, MINNESOTA MANAGEMENT & BUDGlff 

By:_~...----~ .......... •------­
(Wlth delegated authority) 

Tltle:~ __ Cn, _________ _ 
Date: __ ,_,,._f'ff_-_1'6 ___ _ 

3. DEPARTMENT OF REVENUE 



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

I nus I 
( ~,-fu. ~ ~~~ 
~~{)a "?:,- DD\\\t<zs 

This agreement Is between Department of Revenue [REQ.Ul:STING AGENCY) and Minnesota Management & 
Budget (PROVIDING AGENCY]. 

Agreement 
:I. Term of Agreement 

l,1 Effective date: July 18, 2018, or the date the State obtarns all required signatures under Minnesota 
Statutes Section 16C.05, subdivision 2, whichever Is later. . 

1.2 ENpiratfon date: 90 days, or when the Investigation flnal report has been submitted to the REQUESTING 
AGENCY and thljl Investigation's flnal Itemized statement Is received and paid, EXCEPT If the Investigator 
Is called upon to prepare for and testify at an Arbltr<'ltlon Hearing or other contractual and legal hearings 
about the lnvestleatlon/report written about the findings of the lnvestJgatron. 

2 Scope of Work 
A. Select and hire an outside Investigator to conduct a sensitive employee misconduct Investigation, 
B. Pay for the Investigators services directly at the conclusion of the Investigation and upon presentation 

of an Itemized Invoice. 
C. Provide a copy of the Invoice to the REQUESTING AGENCY for reimbursement. 

3 Consideration and Payment 
An hourly rate of $140,00 to $155.00 will be assessed plus an additional $50,00 fee for administrative 
purposes, In addition, the REQUESTING AGENCY will be Invoiced for travel and subsistence expenses 
actually and necessarlly Incurred by the Investigator as a result of this agreement In the same manner and In 
no greater amount than provided In the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which Is Incorporated Into this agreement by reference. The REQUESTING AGENCY 
will be Invoiced by the PROVIDING AGENCY for the Investigation upon receipt of the Invoice from the 
Investigator. Reimbursement for setvlces rendered Is to be paid within 30 days. 

The total obllgatlot1 wlll not exceed $25,000 for all compensation and reimbursements to the PROVIDING 
AGENCY under this agreement without the consent and approval of both agencies, 

4 Conditions of Payment 
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the 
outcome of the Investigation and the satisfaction of the REQUESTING AGENCY. 

5 Authorized Representative 
The Rl:QUESTING AGENCY'S authorized representative for the purposes of administration of this agreement 
Is Jamie Gudel<necht or hls/het successor. The PROVIDING AGENCY'S authorized representative for the 
purposes of administration of this agreement Is Edwin Hudson or his successor. Each representative shall 
have flnal authority for acceptance of services of the other party and shall have responslblllty to Insure that 
all payments due to the other party are made pursuant to the terms tif this agreement. 



6 Amendments 
Any amendment to this agreement must be In writing and wlll not be effective until It has been executed 
and approved by the same parties who executed and approved the original agreement, or their successors 
In office. 

7 Uablllty 
Each party will be responsible for Its own acts and behavior and the results thereof. 

8 Termination 
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice. 

1. STATE ENCUMBRANCE VERIFICATION 

&1, 

Slgned:_-."'---,.;;e-:-J---------

Date: 7/1£(/1&-
Purchase Order No.: SP<.//.1tJ (I~ 7 O 

2, MINNESOTA MANAGEMENT & BUDGET 

By: R~ 
(With delegated authority) 

Tltle: __ l/h? _______ _ 
Date: __ .,_.,,_li_~ l_%' ____ _ 

3, DEPARTMENT OF REVeNUE 



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT Amendment 2 

#121 

This agreement is between the Department of Revenue [REQUESTING AGENCY] and Minnesota Management & 
Budget [PROVIDING AGENCY]. 

Recitals 
1. The Parties agree to amend this agreement to Increase the amount of the agreement. 
2. The State and the Contractor are willing to amend the Original Work Order as stated below. 

Amendment 
in this Amendment, changes to pre-existing language will use strike through for deletions and underlining for 
insertions. 

Revisions 
3 Consideration and Payment 

An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative 
purposes. In addition, the REQUESTING AGENCY will be invoiced fortravel and subsistence expenses 
actually and necessarily incurred by the Investigator as a result'ofthis agreement in the same manner and in 
no greater amount than provided in the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY 
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the 
investigator. Reimbursement for services rendered is to be paid within 30 days. 

The total obligation will not exceed $2§,000 $40,000 $75,000 for all compensation and reimbursements to 
the PROVIDING AGENCY underthls agreement without the consent and approval of both agencies. 

Except as amended herein, the terms and conditions of the Original Contract and all previous amendments 
rema in in full force and effect. 

1. STATE ENCUMBRANCE VERIFICATION 
Individual certifies that funds /Jave been encumbered as 
required by Ml tat. §§ 16A.15 and 16C.0!J. 

Date: ----'-/_2... ....... /,_1=2.. ....... l-'--1--11¥~-------­

Purchase Order No.: s Of/cJU I I 'is-f-9 

2. MINNESOTA MANAGEMENT & BUDGET 

By:_l h_ '_v_V'-_· _______ _ 
(With delegated authority) 

Title: __ Cfo_~--,------------
Date:_/ 1-~' (~'J.(~----

3. DEPARTMENT OF REVEN 
. .. ~ 

By: ..... ....-

(with delegated authorit 

Title : &~t~{auvU551~ 

Date: / ~ / / rJ__ bot 7 r 7 



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT Amendment 1 

#121 

This agreement Is between the Department of Revenue [REQUESTING AGENCY] and Minnesota Management & 
Budget [PROVIDING AGENCY]. 

Recitals 
1. The Parties agree to amend this agreement to increase the amount of the agreement. 
2. The State and the Contractor are willing to amend the Original Work Order as stated below. 

Amendment 
In this Amendment, changes to pre-existing language will use strike through for deletions and underlining for 
insertions. 

Revisions 
3 Consideration and Payment 

An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative 
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses 
actually and necessarily Incurred by the investigator as a result of this agreement In the same manner and in 
no greater amount than provided in the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which is Incorporated Into this agreement by reference. The REQUESTING AGENCY 
will be Invoiced by the PROVIDING AGENCY for the investigation upon receipt of the Invoice from the 
investigator. Reimbursement for services rendered is to be paid within 30 days. 

The total obligation will not exceed ~GG-$40,000 for all compensation and re imbursements to the 
PROVIDING AGENCY under this agreement without the consent and approval of both agencies. 

Except as amended herein, the terms and conditions of the Original Contract and all previous amendments 

remain In full force and effect. 

1. STATE ENCUMBRANCE VERIFICATION 
Individual certifies that funds have been encumbered as 

... /1 
required by M~'m at. §§ 16A.15 and 16C.0S . 

Signed:_~,..---··-~~----------

Date: __ /_/J~0~N~/;~y ______ _ 

Purchase Order No.: __ 3_CJ""""()_o_O_ll_~_~ .. f __ _ Date, lD It 1/ ?../J //{ 
I 

2. MINNESOTA MANAGEMENT & BUDGET 

By: _ _.Q,,__· ~·_:::-,.+-,,,<,/\'---...,_, ________ _ 
(Witl';'delegated authority) 

Tltle: ___ vfo ____________ _ 
Date: __ {_0~_7,,'2_,,,_{'6 ___ _ 



STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

#121 

This agreement is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management & 
Budget [PROVIDING AGENCY]. 

Agreement 
1 Term of Agreement 

1.1 Effective date: August 30, 2018, or the date the State obtains all required signatures under Minnesota 
Statutes Section 16C.05, subdivision 2, whichever is later. 

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING 
AGENCY and the investigation's final Itemized statement is received and paid, EXCEPT If the Investigator 
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings 
about the investigation/report written about the findings of the investigation. 

2 Scope of Work 
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation. 
B. Pay for the investigator's services directly at the conclusion of the investigation and upon presentation 

of an itemized invoice. 
C. Provide a copy of the Invoice to the REQUESTING AGENCY fo1 reimbursement. 

3 Consideration and Payment 
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative 
purposes. In addition, the REQUESTING AGENCY wlll be Invoiced for travel and subsistence expenses 
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in 
no greater amount than provided in the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which Is Incorporated Into this agreement by reference. The REQUESTING AGENCY 
will be invoiced by the PROVIDING AGENCY for the Investigation upon receipt of the Invoice from the 
investigator. Reimbursement for services rendered Is to be paid within 30 days. 

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING 
AGENCY under this agreement without the consent and approval of both agencies. 

4 Conditions of Payment 
All services provided by the PROVIDING AGENCY under this agreement must be reimbu, sed regardless of the 
outcome of the Investigation and the satisfaction of the REQUESTING AGENCY. 

5 Authorized Representative 
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement 
Is Alyssa Haugen or his/her successor. The PROVIDING AGENCY'S authorized representative for the 
purposes of administration of this agreement Is Edwin Hudson or his successor. Each representative shall 
have final authority for acceptance of services of the other party and shall have responsibility to Insure that 
all payments due to the other party are made pursuant to the terms of this agreement. 



#121 

6 Amendments 
· Any amendment to this agreement must be In writing and will not be effective until it has been executed 
and approved by the same parties who executed and approved the original agreement, or their successors 
in office. 

7 Liability 

Each party will be responsible for its own acts and behavior and the results thereof. 

8 Termination 
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice. 

1. STATE ENCUMBRANCE VERIFICATION 

Individual certifies at funds have been encumbered as 
required by Mi Is t. §§ 16A.15 and 16C.0S. 

Signed: · / 

Date: &/2t1/1~ 
Purchase Order No.: 3dtl00 /I¥~? 

2, MINNESOTA MANAGEMENT & BUDGET -\' . . 
By: 'h~ 

(With delegated authority) 

en, 
Title: _____________ _ 

Date: __ i _~ 3_o_i_l<l ____ _ 

3. DEPARTMENT OF REVENUE 

! By:~ '::z;( fl-0-
{with delegated authority) 



STATE OF MINNESOTA 
INTERAGENCV AGREEMENT 

1 #142 

This agreement Is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management & 
Budget [PROVIDING AGENCY]. 

Agreement 
1 Term of Agreement 

1.1 Effective date: February~ 2019 or the date the State obtains all required signatures under Minnesota 
Statutes Section 16C.05, subdivision 2, whichever is later. 

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING 
AGENCY and the invest1gat1on's final itemized statement is received and paid, EXCEPT If the investigator 
Is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings 
about the investigation/report written about the findings of the investigation. 

2 Scope of Work 
A. Select and hire an outside Investigator to conduct a sensitive employee misconduct investigation. 
B. Pay for the investigator's services directly at the conclusion of the investigation and upon presentation 

of an Itemized invoice. 
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement. 

3 Consideration and Payment 
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative 
purposes. In addition, the REQUESTING AGENCY wlll be Invoiced for travel and subsistence expenses 
actually and necessarily Incurred by the Investigator as a result of this agreement In the same manner and in 
no greater amount than provided In the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which Is incorporated into this agreement by reference. The REQUESTING AGENCY 
will be Invoiced by the PROVIDING AGENCY for the Investigation upon receipt of the Invoice from the 
investigator. Reimbursement for services rendered is to be paid within 30 days. 

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING 
AGENCY under this agreement without the consent and approval of both agencies. 

4 Conditions of Payment 
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the 
outcome of the Investigation and the satisfaction of the REQUESTING AGENCY. 

5 Authorized Representative 
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement 
is Kathy Zleminskl or his/her successor. The PROVIDING AGENCY'S authorized representative for the 
purposes of administration of this agreement Is Edwin Hudson or his successor. Each representative shall 
have final authority for acceptance of services of the other party and shall have responsibility to msure that 
all payments due to the other party are made pursuant to the terms of this agreement. 



#142 

6 Amendments 
Any amendment to this agreement must be in writing and will not be effective until it has been executed 
and approved by the same parties who executed and approved the original agreement, or their successors 
in office. 

7 Liability 
Each party will be responsible for its own acts and behavior and the results thereof. 

8 Termination 
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice. 

1. STATE ENCUMBRANCE VERIFICATION 3, DEPARTMENT OF REVENUE 

Signed:-6-...::::::;~~ ~~ll...lL!.~~ ~-

Date· .z_,/4 /Vi? 
Purchase-Order

7
No.: 3--;/28:,Z::3 

2. MINNESOTA MANAGEMENT & BUDGET 

~-~ 
By: ____________ _ 

(With delegated authority) 

Uv Title: _____________ _ 

Date: __ J _~ 1_4_✓ tq ____ _ 



STATE OF MINNESOTA 
INTERAGENCV AGREEMENT 

#146 

This agreement is between Department of Revenue [REQUESTING AGENCY] and Mmnesota Management & 
Budget [PROVIDING AGENCY]. 

Agreement 
1 Term of Agreement 

1.1 Effective date: February 15, 2019 or the date the State obtains all required signatures under Minnesota 
Statutes Section 16C.05, subdivision 2, whichever ,s later. 

1.2 EKplratlon date: 90 days, or when the mvestigatlon final report has been submitted to the REQUESTING 
AGENCY and the Investigation's final Itemized statement Is received and paid, EXCEPT if the Investigator 
Is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings 
about the Investigation/report written about the findings of the investigation. 

2 Scope of Work 
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation. 
B. Pay for the investigator's services directly at the conclusion of the investigation and upon presentation 

of an itemized invoice. 
C. Provide a copy of the invoice to the REQUEST! NG AGENCY for reimbursement. 

3 Consideration and Payment 
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $SO.OD fee for administrative 
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses 
actually and necessarily Incurred by the investigator as a result of this agreement In the same manner and in 
no greater amount than provided in the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which is incorporated mto this agreement by reference, The REQUESTING AGENCY 
will be Invoiced by the PROVIDING AGENCY for the investigation upon receipt of the Invoice from the 
investigator. Reimbursement for services rendered is to be paid within 30 days. 

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING 
AGENCY under this agreement without the consent and approval of both agencies. 

4 Conditions of Payment 
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the 
outcome of the Investigation and the satisfaction of the REQUESTING AGENCY. 

5 Authorized Representative 
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement 
Is Kathy Zlemlnski or his/her successor. The PROVIDING AGENCY'S authorized representative for the 
purposes of administration of this agreement is Edwin Hudson or his successor. Each representative shall 
have final authority for acceptance of services of the other party and shall have responsibility to insure that 
all payments due to the other party are made pursuant to the terms of this agreement. 



#146 

6 Amendments 
Any amendment to this agreement must be in writing and will not be effective until it has been executed 
and approved by the same parties who executed and approved the original agreement, or their successors 
in office. 

7 Liability 
Each party will be responsible for its own acts and behavior and the results thereof. 

8 Termination 
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice. 

1. STATE ENCUMBRANCE VERIFICATION 

l5tf3ZCZ 
'lnd1v1dua/ certifies that funds hove been encumbered os 
required by Minn. Stat §§ GA 15 and 16C.05 
~ , / I 

Signe · / 
( 

Date: z_J;5/-u>1'7 
Purchase d'rder1-Jo.: , .z ... (Z.~72.-

c:;... 

2. MINNESOTA MANAGEMENT & BUDGET 

R~0 By: ____________ _ 

(With delegated authority) 

Tltle: __ 6-fo _________ _ 
Date: _ __ "J-_v(_°)_, (_~ _____ _ 

3. DEPARTMENT OF REVENUE 

Title:~[~~'?tJ _____ _ 

Date: ~crt~!r~j./Jr-1/;.__,f,___ __ _ 



STATE OF MINNESOTA 
INTERAGENCV AGREEMENT 

This agreement Is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management & 
Budget [PROVIDING AGENCY), 

Agreement 
1 Term of Agreement 

1.1 Effective date: May 28, 2019 or the date the State obtains all required signatures under Minnesota 
Statutes Section 16C.05, subdivision 21 whichever Is later. 

1,2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING 
AGENCY and the investigation's final Itemized statement Is received and paid, EXCEPT if the investigator 
Is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings 
about the Investigation/report written about the findings of the Investigation, 

2 Scope of Work 
A. Select and hire an outside investigator to conduct a sensitive employee misconduct Investigation. 
B. Pay for the Investigator's services directly at the conclusion of the Investigation and upon presentation 

of an Itemized Invoice, 
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement. 

3 Consideration and Payment 
An hourly rate of $140.00 to $155.00 wllf be assessed plus an additional $50.00 fee for administrative 
put·poses. In addition, the REQUESTING AGENCY wlll be Invoiced for travel and subsistence expenses 
actually and necessarily Incurred by the Investigator as a result of this agreement In the same manner and In 
no greater amount than provided in the current Commissioner's Plan promulgated by the Commissioner of 
the PROVIDING AGENCY, which Is Incorporated Into this agreement by reference. The REQUESTING AGENCY 
will be Invoiced by the PROVIDING AGENCY for the Investigation upon receipt of the invoice from the 
investigator. Reimbursement for services rendered Is to be paid within 30 days. 

The total obllgat,on wlll not exceed $25,000 for all compensation and reimbursements to the PROVIDING 
AGENCY under this agreement without the consent and approval of both agencies, 

4 Conditions of Payment 
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the 
outcome of the Investigation and the satisfaction of the REQUESTING AGENCY, 

5 Authorized Representative 
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement 
is Kathy Zlemlnsld or his/her successor. The PROVIDING AGENCY'S authorized representative for the 
purposes of administration of this agreement 1s Edwin Hudson or his successor. Each representative shall 
have final authority for acceptance of services of the other party and shall have responsibility to Insure that 
all payments due to the other party are made pursuant to the terms of this agreement. 

I' 



I #164 

6 Amendments 
Any amendment to this agreement must be In wt /ting and wlll not be effective until It has been executed 
and approved by the same parties who executed and approved the original agreement, or their successors 
in office 

7 Llablllty 
Each party will be responsible fot Its own acts and behavior and the results thereof. 

8 Termination 
Either party may terminate this agreement at any time, with 01 without cause, upon 30 days' wntten notice, 

1. STATE ENCUMBRANCE VERtFICATION 

2. MINNESOTA MANAGEMENT & BUDGET 

By: __,12,"'--'-V\..,------=c......~ ----­
(With delegated authority) 

T1tle: __ Gfo ___________ _ 
Date: _b_· ~..:....._-(i'--+-q ___ _ 

3, DEPARTMENT OF REVENUE 

By: 
,.__, 

( 

Title: C.1u 
~~ Date: 



Zieminski, Kathy (MDOR) 

From: 
Sent: 
To: 
Cc: 

Subject: 

Dear Alex, 

Dahlquist, Linda (MMB) 
Tuesday, June 4, 2019 2·46 PM 
aJg@ratwiklaw.com 
Z1em1nski, Kathy (MDOR); Belle-Isle, Beth (MMB), Dahlquist, Linda (MMB), Claseman, 
Jennifer E (MMB) 
Tab #164 - MDOR (Respectful Workplace) Investigation 

We have obtained all signatures on the Interagency Agreement for Tab #164 - MDOR (Respectful Workplace) 
Investigation. 

Your contact is Kathy Zieminski. Her phone number is 651-556-6660 and email is 
Kathy Z1emmski(a;state mn.us. 

Please reference Tab #164 on all emails and invoices in regards to this investigation. 

Best regards, 

Linda Dahlquist 

Executive Assistant I Commissioner's Office 

651-201-8015 (office) 
Linda.dahlqu1st@state.mn.us 

Minnesota Management and Budget 
658 Cedar Street, Saint Paul, MN 55155 
mn gov/mmb 

m~ MANAGEMENT 
I I AND BUDGET 

1 



m~ MANAGEMENT 
11 AND BUDGET 

MANAGEMENT ANALYSIS 
AND DEVELOPMENT 

AMENDMENT to INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS and DEVELOPMENT 
SERVICES AGREEMENT NUMBER 2019-140 

WHEREAS, the State of Minnesota, Minnesota De1>artme11t of Revenue, has an inte1·agency agreement 
identified as 2019~140 (Contract: 154204, Order: 3000012434) with Minnesota Management and Budget, 
Management Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be 
amended; and 

WHEREAS, Paragraph(s) 3 of the original contract shall be amended to read: 

3. Consideration and Terms of Payment: 

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the 
Division as follows: 

Up to 64-0 688 hom·s at rate of$160/hour for services provided by Jan Alexander. The Division will 
also invoice up to $8,000.00 for contract management as documented by invoice prepated by the 
Division. The total amount the Division will invoice under this agreement shall not exceed 
$110,400.00 $118,080.00, 

The Requesting Agency will pay the Division for services performed within 30 days ofreceipt of 
invoices submitted by the Division. The invoices will be submitted according to the following schedule: 

Payment to be requested by invoice based on actual hours of se1 vice performed in the previous 
month, with cumulative payments not to exceed the total agreed amount listed above. 

Except as herem amended, the provisions of the Original Agreement 1emain in full force and effect. The Original 
Agreement and any previous amendments are incorporated into this amendment by J'eference, 

-
APPROVED: 

By: ~(cJr By: 

Title: lw 
Date: Date: c<',.. z tr- / r 9 

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Stteet, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-1117 • TIY: 800-627-3529 • http://mn.gov/mmb/mad/ 
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AMENDMENT #2 to INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS and DEVELOPMENT 
SERVICES AGREEMENT NUMBER 2019-140 
WHEREAS, the State ofMinncsola, Minnesota De1>nl't111e11t of Revenue, has 1111 lnteragency agreement 
identified as 2019-140 (Conh·act: 154204, Ol'der: 3000012434} with Minnesota Management aud Budget, 
Management Analysis and Develo1lment (Division), for consulting services; and 

WHEREAS~ the Requesting Agency and the Division ng1·ee that the above-referenced contrncl should be 
amended; and 

WHEREAS, Parag1aph(s) 3 & 4 of the original contract shall be amended to read: 

3. Consideration and Terms of Payment: 

In consideration for all sel'vices perfo1med and matel'ials provided, the Requesting Agency agrees to pay the 
Division as follows: 

Up to 688-1,858 hours al mte of$l60/hour for sel'vices provided by Jan Alexandel'. The Division will 
also inv'oice up to $8,000.00 for contract management as documented by invoice prepal'ed by the 
Division. The total alnount the Division will invoice under this ag1eement shall not exceed 
ffl&;-080.00 $305,280.00. 

The Requesting Agency will pay the Division for services performed within 30 days ofl'eceipt of 
invoices submitted by the Division. The invoices will be submitted according to the following schedule: 

Pay!llent to be requested by invoice based on actual houi·s of service performed in the previous 
month, with cumulative payments not to exceed the total agreed amount listed above. 

4. Effective Dates: 

This agreement is effective Ma1·ch l l, 2019, or when all necessal'y approvals and slgnatm·es have been obtained 
pursuant to MN Stat. l 6C.05 subd. 2, whlcheve1· occurs later, and shall remain in effect until .Jun~0-1--9 
December 31, 2019, onmtil all obligations have been satisfactorily fulfilled, whichever comes fil'st. 

Except as hel'ehl amended, the provisions of the Ol'lginnl Agreement 1·emain in full fol'ce and effect. The Ol'lginal 
Ag1eement and any p1evious amendments are incorpol'ated Into this amendment by reference. 

APPROVED: 
' 

DIVISl(;>N 

By:~~VJ­

Titfe: ~~')- D\,--~ 
Date: ~l z:.,s- \<\ 

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Stl'eet, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mnd/ 



m~ MANAGEMENT 
11 AND BUDGET 

MANAGEMENT ANALYSIS 
AND DEVELOPMENT 

MAD Project Number: 2019-140 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa 

Accounting Information: Business Unit- G1001, Financial Dept ID - G1031500, APPRID- G100085, Fund - 5200, 
Accounts - 670011. 

Agency: 6J, {o 7 Fiscal Yea1·: LD I '1 Vendor Number: 
ID Gl00O00000, Location 001 

Total Amount of Contract: I Amount of Contract First FY: 
$110.400.00 

Commodity Code: Commodity Code: Commodity Code: 
80101500 

Object Code: - Object Code: Object Code: 

Amount: Amount: Amount: 

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3: 

Fund: Fund: Fund: 

Appt·: Appr: Appr: 

Org/Sub: Org/Sub: 

ReptCatg: ReptCatg: ReptCatg: 

Amount: id>~ 2-D Amount: '4/, 2-- l) Yo Amount: 

Processing Information: (Some entries may not apply.) Begin Date: 3 {u ( f (J EndDate:~Lol 7 

Conb·act: Order,71#, ~7 ~ 
umbeIDte/Signatur 

[Individual signing certifies that funds 
have been e1U~umbered as required by 
Minn. Stat. §§16A.15 m1d 16C.05] 

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnesota Management and 
Budget, Management Analysis and Development (Division). 1 

Minnesota Management and Budget, 203 Administl'ation Building, 50 Sherburne Ave., St. Paul, MN 55155 
Telephone: 651~259-3800 • Fax: 651-797-1311 • TTY: 800-627-3529 • http://mn.gov/mmb/mad 



1. Services to be Performed: 

The Division agrees that through its Master Contract with Prqject Consulting 01.'oup it will sub-contract with 
Project C11msuJting Group to provide consulting services to 'the Requesting Agency as identified below: 

Jan Alexander, Pl'Oject Cousnltlng Gi·oup: will work as an Organizational Development, Consultation and 
Facilita1ion consultant embedded with HR Team and HR Director to facilitate changes & create 
improvements. 

Changing Culture of HR to facilitate: 
o Strategic Business Pat1ner to Leaders 
o Improve Employee Experience 
o Improving/Redesigning HR Structure and Roles~ Responsibilities and Decision Rights witWn Team 

to Create Cla-dt.y, Backup, Streainline Process and Provide HR Team with Appropriate Levels of 
Accountability and Authority/Empowerment 

o Create Open Door HR Team 
Leverage Voice of the Customer and Create HR work Flows that Support Business Need 
Create Knowledge Management Plans 
Provide Coaching and Mento1ing to Various Leaders (HR, Employee Experience, Equity) 
Provide Support to Assistant Commissioner 

Dellvel'ables 
o Creation of BR office standard opel'ating procedw•es 
o Creation of HR office oomnnµiioations (internal and external) 
o Creation of HR office daily operations calendal' 
o Periodic statas reports to the Assistant Commissioner 
o Updates to Senior Management Team as requested 

2. Contacts: 

The following persons will be the primary contacts for all matters concerning tWs agreement. 
Management Analysis and Development: Renda Rappa Requesting Agency: Alyssa Haugen 

3. Consideration and Terms of Payment 

In consideration for all services perfonned and materials pt'ovided, the Requesting Agency agrees to pay the 
Division as follows: 

Up to 640 hours at i-ate of $160/hour for setvices provided by Jan Alexander. The Division will also invoice 
up to $8,000.00 fot contract management as documented by invoice prepared by the Division. The total amount 
the Division will invoice under this ·flgreetnent shall not exceed $110,400.00, 

The Requesting Agency will pay the Division for services perfo1•med within 30 days of receipt of invoices 
submitted by the Division, The invoices will be submitted acC9Tding to the following schedule: 

Payment to be requested by invoice based on l;lctual how;s of service pe1for1ned i11 the previous mon'tno with 
cumulative payments not to exceed the total agi:eed amount listed above. 

Interagenoy Agreement for Management Analysis and Development (Division) Services 
MAD Pl'9ject:Number: 2019-140 
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4. Effective Dates: 

This agteement is effective Match 11, 2019, or when all necessary appi-ovals and signatui-es have been obtained 
pursuant to MN Stat. 16C.05 subd. 2, whichever occw·s later, and shall remain in effect until June 30, 2019, or 
until all obligations have been satisfactodly fulfilled, whichever comes first. 

5. Cancellation: 

This agreement may be canceled by the Requesting Agency 01 tl1e Division at any time with thi1ty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the 
work performed. 

6. Requesting Agency's Authorized Agent: 

The Requesting Agencf s authorizeq agent for the purposes of this agreement is Alyssa Haugen. This pe1·son 
shall have final authority fo1· accepting the Division's services and if the services are satisfactory, will certify 
this on each invoice submitted as part of number 3. 

7. lnteragency Agreement Authorization: 

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. la.; 43A.55 Subd. 2.; and 471.59, the Division is 
authorized to enter into this agreement. 

8. Amendments: 

Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 

9. State A'udit: 

The books, records, documents, and accounting practices and procedures of the Division relevant to this 
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative 
Auditor or State Auditor, as appmpdate, for a minimum of six years. 

10. Liability: 

Each party will be responsible for its own acts and behavior and the results thereof. 

Interagency Agreement for Management Analysis and Development (Division) Se1 vices 
MAD Project Number: 2019-140 
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Approved: 

1. Requesting Agency 

By: . 

Title: 

Date: 

2. Management Analysis and Development 

By: 

Title: 

Date~ 

'Z: ~ 
\suS.1tt:-(?S.~ ~tl/\.Cl.~~v 

/V\o...v-~ 7 '2..01 c; 

Interagenoy Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2019-140 
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MANAGEMENT ANALYSIS 
AND DEVELOPMENT 

MAD Project Number: 2019-166 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa 

Accounting Information: Business Unit - G1001, Financial Dept ID - G1031500, APPRID - G100085, Fund - 5200, 
Accounts - 670011. • 

Agency: tilt1 Fiscal Year: 
/CJ 

Vendor Nmnber: 
ID G 100000000, Location 001 

Total Amount of Contract: ) Amount of Conttact First FY: 
$261,000.00 

Commodity Code: Commodity Code: Commodity Code: 
80101500 

Object Code: Object Code: Object Code: 

Amount: Amount: Amount: 

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3: 

Fund: 
/rd) 

Fund: Fund: 

Appr: k liJl.e I oO Appr: Appt: 

Org/Sub: Org/Sub: Org/Sub: 

ReptCatg: ReptCatg: ReptCatg: 

Amount/ 71., / /-,OI) Amount: Amount: 

- , 

P10cessing Information: (Some entries may not apply.) Begin Date: ___ _ End Date: ___ _ 

Contract: 

This is an agreement between the Minnesota Depa1tment of,Revenue (Requestuig Agency) and Minnesota Management and 
Budget, Management Analysis and Development (Division). 

Minnesota Management and Budget, 203 Administration Building, 50 She1burne Ave., St, Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-797-131 l • TTY: 800-627-3529 • http://inn.gov/mmb/mad 



1. Services to be Performed: 

The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to 
provide consulting services to the Requesting Agency as identified in Exhibit A, Stateme.p.t of Work: Quality 
Improvement Initiative, which is attached and incorporated as part of this agreement 

2. Contacts: 

The following persons will be the prima1y contacts f01 all matters concetning this agreement. 
Management Analysis and Development: Renda Rappa Requesting Agency: Nicole Ande1son 

3. Consideration and Terms of Payment: 

In consideiation for all set vices pei-fonned and materials provided; the Requesting Agency agrees to pay the 
Division as follows: 

Trissential will be paid up to $253,000.00 in accordance to the hours and fixed fees identified in Exhibit A, 
Engagement ResolU'ces & Investment. The Division will also invoice up to $8,000.00 for contract management 
as docutnented by invoice prepared by the Division. The total amount the Division will invoice under this 
agreement shall not exceed $261,000.00 

The Requesting Agency will pay the Division for services pe1formed within 30 days of receipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule: 

Payment to be requested by invoice based on service pe1formed in the previous month, with cumulative 
payments not to exceed the total agreed atnmmt listed above. 

4. Effective Dates: 

This ag1eement is effective April 8, 2019, or when all necessa1y app10vals and signatmes have been obtained 
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 28, 2019, or 
until all obligations have been satisfactorily fulfilled, whichever comes first. 

5. Cancellation: 

This agieement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro rnta basis for the 
work performed. 

6. Requesting Agency's Authorized Agent: 

The Requesting Agency's authorized agent for the pul'poses of this agreement is Nicole Ande1son. This person 
shall have final authority fot· accepting the Division's services and if the services are satisfacto1y, will ce1tify 
this on each invoice submitted as part of number 3. 

Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project 'Nutnber: 2019-166 
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7. lnteragency Agreement Authorization: 

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. la.; 43A.S5 Subd. 2.; and 471.59, the Division is 
authorized to entel' into this agreement. 

8. Amendments: 

Any amendments to this agreement will be in writing and will be executed by the same patiies who executed 
the original agreement, or their successors in office. 

9. state Audit: 

The books, records, documents, and accotmting practices and procedures of the Division relevant tb this 
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative 
Auditor or State Auditor, as app10priate, fot a minimum of six years. 

10. Liability: 

Each patiy will be responsible for its own acts and behavior and the results thereof 

Approved: 

2. Management Analysis and Development 

By; 

Title: 

Date: 

1:s~~ \ V\.eS~ M.aA.~ ~'f 

~"' \ 4, I 2_0\C\ 

Interagency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2019-166 
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Prepared by: 
Cindy San Hamel, Senior Account Executive 

Robert Gormley, Chief Essentialist Continuous Quality 
April 2, 2019 

1905 East Wayzata Boulevard, Suite 333 
Wayzata, MN 55391 
888.595. 7970 
www.trissential.com 
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ENGAGEMENT OVERVIEW 

The Minnesota Department of Revenue (MN DOR) has requested that Trissential provide a 
proposal for helping the organization transform their Gen Tax quality processes through 
management consulting, organizational change leadership, and Intelligent test architecture 
The MN DO R's primary objectives for this engagement are to: 

• Align on Quality goals with MN DOR leadership 
• Provide Quality training to help improve people, process, and tools 
• Provide Quality mentorship & advisory servfces 
• Support formulation of a robust Quality strategy that includes better management 

visibility, improved effectiveness & efficiency, and reduced risk and cost 

In addition to the primary objectives, the MN DOR will also look to: 

• Understand the tools needed to support the Quality teams in process improvement 
• Explore Robotic Process Automation (RPA) in order to know if it can be used to 

develop a comprehensive Test Data Management strategy 
• Improve risk assessments as part of the Quality strategy 
• Improve test case design and creation through business process models 
• Improve requirements elicitation and creation as part of the Quality strategy 

Trissential believes that a holistic Total Quality Management approach that includes 
People, Process and Technology will set up the MN DOR for long-term quality success. In 
addition to bringing in management consulting, organizational change leadership, and 
quality management expertise, Trissential will provide thought leadership, industry best 
practices, and an industrialized Quality discipline. 

ENGAGEMENT APPROACH 

Leadership Workshops - The Leadership Alignment Workshop is a facilitated discussion 
with the MN DOR's leadership team to determine Quality objectives. Each leadership team 
member will articulate what Quality Objectives are important to them and why The direct 
outcomes of the Leadership Alignment Workshop will be: 

• Alignment on what Quality objectives are Important to leaders and What goals should 
be the focus for improvement in the Quality Improvement Initiative 

• 3-5 shared Quality Objectives, to help define the mission of the improvement 
rnitiative 

• Identification of who will be responsible for helping to develop the strategies to 
ensure tt;iat Quality Objectives are achieved 

• Identification of high-level success criteria for measuring each Quality Objective 

These outcomes will directly feed into the Tactics Workshops. 

TRt'>SEN rlAL PROPRIETARY & Co,,Jf-lL)!=f l1 IAI, i'JOT FOR Dtr, 1RIOI I I !OM 
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Tactics Workshops - The Tactics Workshops are facilitated discussions aimed at finding 
out who is doing what and in what ways based on the Quality Objectives defined by the 
Leadership team. The direct outcomes of the Tactics Workshops will be: 

• Identification of the Quality Improvement tactics required to meet Quality Objectives 
• Identification of the ownership and accountability for each tactic 
• Identification of detailed success factors for measuring each tactic 
• Identification of high-level timelines, costs, and resources for each tactic 

The outcomes of the Tactics Workshops will be the driving force behind the development of 
the Quality Improvement roadmap. 

Quality Training - In order to address important skills gap within the Quality team, 
Trissential will deliver the following training: 

• Quality Fundamentals (anchored to industry standards as defined by ISQTB) 
• Business Process Modeling & Test Case Design 
• Requirements Design & Creation 
• Business Agility Basics 

The training will be conducted privately, in small groups of 12-16 individuals, and will include 
train the trainer coverage. There will be a high level overview of the training sessions for 
management. The goal of the Quality Training will be both training the current staff but also 
to operationalize the process of training new resources in the future. 

Test Data Management Strategy-As part of the Strategic Quality HealthCheck in 2017, 
Trissential uncovered that over 40% of testing time within Tax Ops is spent on creation of 
data. In this engagement, Trissential will work with its partner (NICE) and the MN DOR to 
pilot a Test Data Management solution. As part of the POC, Trissential will put forward a 
Test Data Management Strategy for the MN DOR in order to alleviate some of the 40% of 
time spent on test data creation. 

Tools Evaluation and Recommendation - In order to ensure that Quality process 
improvement is successful, Trissential will make tools recommendations to match the 
process improvements. Trissential will make sure to provide recommendations around: 

• Quality lifecycle management 
• Test case management 
• Test traceability management 
• Test asset management 
• Quality metrics management 

As part of the evaluation, Trissential will focus on the current set of tools within the MN DOR 
and understand if gaps exist within the current set of tools. In addition to tools, Trissential 
will work with the MN DOR on Test Environment management as part of the findings in the 
Strategic Quality HealthCheck showed a lack of testing efficiency due to environment 
contention 
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IN-SCOPE 

The following is a ltst of the in-scope engagement tasks· 

• Quality Management Consulting 
o Strategy & Vision 
o Roadmap 

• Quality Management Workshops: 
o Leadership Alignment 
o Tactics 

• Industrialized Quality Process Training· 
o High level overview of the four training sessions for management 
o Fundamentals 
o Business process models,& Test case design 
o Requirements design & creation 
o Business Agility basics 

• Test Data Management Strategy 
o Robotic Process Automation POC 

• Quality Metrics Definitions 
• Test Architecture Evaluation 
• Quality Management Support: 

o Mentoring individuals and groups 
o One-on-one paired testing 
o Establi$hing and facilitating peer reviews 
o Establishing and facilitating weekly lunch and learns 

The MN DOR may modify the items considered to be In-Scope but will do so knowing that 
changes will be agreed upon and may impact the delivery schedule and cost. 

ENGAGEMENT ACTIVITY SUMMARY 

The following is a high-level list of the activities that will be performed to complete this 
proposal: 

Quality Workshops 
Activities 

• Facilitated discussion with the MN DOR leadership 
• Define data requirements for metrics 
• Identify sources of data 
• Create quality metric templates 
• Facilitated discussion with each team about how to achieve success in the prioritized 

improvement areas 

TRIS~EN flAL PRO PR If:: l/1RY fl,, C.OMf'IDENl IA!, Nm FOf1 [)rs f Rltll lT[OM 
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Output 
• Prioritized list of improvement areas 
• Tactics, enablers/challenges, and needs 
• Quality metrics 

Quality Training 
Activities 

• Define training requirements 
• Tailor training material 
• Deliver training 
• Conduct follow-up mentorship and supplemental training (one-on-one, groups) 
• Train the trainer 

Output 
• Training needs definition 
• The MN DOR-specific training material 
• Quality training delivery 
• Quality training hand-off/transition 
• Mentorship & supplemental training 

Test Data Management Strategy 
Activities 

• Facilitated discussion with the Tax Ops team and MN.IT team 
• Tax Ops business process models 
• RPA tools POC 
• TDM Strategy development 

Output 
• Test Data Management Strategy 

Test Architecture Evaluation 
Activities 

• Facilitated discussion with the Tax Ops leads and MN.IT team 
• Review of current tools and processes 
• POC 

Output 
• Test architecture recommendation 

OUT-OF-SCOPE 

The following list is out of scope for this proJect-

• Unit Testing 
• Performance Testing 
• Security Testing 
• Mobility Testing 
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• Project Testing 
• Defect Management 

The MN DOR may modify the items considered to be Out-Of-Scope but will do so knowing 
that changes will be agreed upon and may impact the delivery schedule and cost. 

ENGAGEMENT DELIVERABLES 

The following list articulates the deliverables for this engagement: 

• Quality Workshops 
• Quality Improvement Roadmap 
• The MN DOR-specific training material 
• Quality training, delivery & transition of 4 courses (up to 75 students per course) 

o High level management overview of the four courses (1 hour) r 

o Quality Fundamentals (anchored to industry standards as defined by ISQTB) 
(? hours) 

o Business Process Modeling & Test Case Design (3 hours) 
o Requirements Design & Creation(? hours) 
o Business Agility Basics (2 hours) 

• Test Data Management Strategy document 
• Test Architecture Evaluation 
• Test Architecture Recommendation document 

,- • Quc\lity Management Support 

The MN DOR may modify the deliverables for this engagement but will do so knowing that 
changes will be agreed upon and may impact the delivery schedule and cost. 

PROPOSED ENGAGEMENT SCHEDULE 

The following is a proposed schedule for the Quality Improvement engagement: 

• PROPOSAL (this document) signed off & through the MN DOR approval process 
by no later than April 5, 2019 

• PROPOSAL Execution -April 8 - June 28, 2019 

The above schedule may be changed by the MN DOR as deemed necessary, but the 
MN DOR will do so knowing that changes may impact the deliveryschedule and cost. 
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ENGAGEMENT ROLES & RESPONSIBILITIES 

Role 
. 

Name Responsibility 
MN DOR Carrie Formal engagement guidance, approval and 
Engagement Buchholz acceptance. Provide Trissential experts with 
Sponsor requirements and direction 
Chief Essentialist Robert Strategic Quality advisory services on-
Continuous Quality Gormley demand in Quality Strategy, Training, and 

Leadership 
Senior Quality TBD Complete work associated with engagement 
Consultant deliverables and lead the Trissential project 

team 
SeniorSDET TBD Complete the work associated with 

engagement deliverables in Test Architecture 
and Test Data ManaQement 

Senior Business TBD Complete the work associated with 
Analyst engagement deliverables m Requirements 

trainini:1 
Agile Coach TBD Complete the work associated with 

engagement deliverables in Business Agility 
training 

Quality Consultant TBD Complete work associated with engagement 
deliverables around the Quality Workshops 

Account Manager Cindy San Provide all account, contract, and financial 
Hamel duties, and maintain the business relationship 

ENGAGEMENT RESOURCES & INVESTMENT 

Quality Workshops .. 

Role lnvestlJlent 
Chief Essentialist - Continuous Qualitv $35,000 
Quality Consultant 

Totals $35 000* 

' Qualfty Training 
Role IAvestment 
Chief Essentialist- Continuous Quality $125,000 
Senior Qualitv Consultant 
Senior Business Analvst 
AaileCoach 

Totals $125,000* 
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Test Data Maniaement Strateav -

Role ' 
-, 

Investment 
Chief Essentialist - Continuous Quality $30,000 
Software Development Engineer in Test (SDET) 

Totals $30,000* 

Tools 1Evaluation and Recommendation 
Role - Investment 
Chief Essentialist - Continuous Quality $20,000 
Software Development Ern:iineer in Test (SDET) 

Totals $20,000* 

*The above engagement deliverables are based on fixed fees, ahy changes to the above 
deliverables or engagement assumptions will need to be discussed and could impact 
quoted fixed investment. Any such changes that are proposed will be addressed through a 
CR and need approval by both Trissential and the MN DOR 

Quality 'Management Coaching and Mentoring 
RoJe 'Houts Rate Investment 
Chief Essentialist - Continuous Quality 40 $200 $8,000 
Senior Qualitv Consultant 280 $125 $35,000 

Totals 320 $43,000 

Trissential will complete this work on a Time & Materials basis. Any changes that are 
proposed will be addressed through a CR and need approval by both Trissential and the 
MN DOR. 

Total Engagement<lnvestment 
---

Oeliverable 1nvestmet:1t 
Qualitv Workshoos $35,000 
Quality Training $125,000 
Test Data Manaaement Strateav $30,000 
Test Architecture Evaluation $20,000 
Quality Management Support $43,000 

;;;;;, - iF-, -,"'';' T ./;, -i~~ ''.';-"'£;-µ-; .-. 4 f t\cr -, •: ", .~=-, -~- ..,_ ~l - ...., ' ,; \ I ~-, - ,~- ,c:s-: :-T.otaf. $2S3,000 
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ENGAGEMENT ASSUMPTIONS 

The following assumptions have been made in creating this proposal: 

• Infrastructure (servers, database, network, etc.) and software license costs are 
not included, The MN DOR will provide the infrastructure components and 
software licensing based on mutually agreed upon scope for this engagement 

• The MN DOR will provide access to facilities such as workspace, conference rooms, 
physical security access, internet access, and access to the company network and 
applications including remote access, phones, faxes, and other facilities necessary for 
the efficient functioning of the project. 

• Trissential will have access to the MN DOR personnel aspociated with the work 
described above as needed (any delays in the personnel being available will impact the 
schedule for delivery) 

• A MN DOR Manager will be provided for the engagement to direct the work schedule 
and optimum resourcing model with Trissential 

CHANGE MANAGEMENT 

If changes to the project need to be made, Trissential and the MN DOR will discuss the 
changes and agree on an additional amendment to this proposal. 

TRISSENTIAL VALUE PROPOSITION 

It is our sincere desire to be recognized as a trusted business partner of our clients. We 
strive to exceed your expectations in everything we do and to provide value-add to all our 
business relationships. Trissential was built on the concept, "take care of your clients -
and the business will run itself." We take great strides to educate all of our staff on the 
concept of the lifetime value of a client We plan to demonstrate this philosophy and 
commitment to the MN DOR. 

TR!SSEMTIAI PIIOPRIETARY [', COMFIDENl IAL, Nor Fori DtSTRIBUl ION 
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STATEMENT OF WORK ACCEPTANCE 

Trissential Minnesota Department of Revenue 

By: ~S~r/amd Name:. ________ _ 

Title: Director of Business Development Title: ________ _ 

Date: 4/2/2019 Date: _________ _ 

------------·--- End of Document-----------------------------
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mil MANAGEMENT 
AND BUDGET 
MANAGEMENT ANALYSIS 
AND DEVELOPMENT 

AMENDMENT to INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS and DEVELOPMENT 
SERVICES AGREEMENT NUMBER 2019-176 

WHEREAS, the State of Minnesota, Minnesota Depa1·tment of Revenue, has an interagency agreement 
identified as 2019"176 (Contract: 156882, 01'<let·: 300002600) with Minnesota Management and Budget, 
Management Analysis and Development (Division), for consulting services; and 

WHEREAS, the Requesting Agency and the Division agtee that the above"referenced contract should be 
amended; and 

WHEREAS, Paragn1ph(s) 3 & 5 of the 01·iginal cont1act shall be amended to read: 

3. Consideration and Terms of Payment: 

In consideration for all services pe1fonned and materials provided, the Requesting Agency agrees to pay the 
Division as follows: 

Up to ~ 850 hours at rate of $160/hour for services provided by Mary Cannata. The Division will 
also invoice up to $4,480.00 $8,000.00 for contract management as documented by invoice prepared 
by the Division. The total amount the Division will invoice under this agreement shall not exceed 
$60,480.00 $144,000.00. 

The Requesting Agency will pay the Division for services performed within 30 days ofreceipt of 
invoices submitted by the Division. The invoices will be submittee according to the following schedule: 

Payment to be requested by invoice based on actual hours of service performed in the previous 
month, with cumulative payments not to exceed the total agreed amount listed above. 

5. Effective Dates: 

This agreement is effective April 22, 2019, or when all necessaiy approvals and signatures 
have been obtained pursuant to MN Stat. 16C.05 subd. 2, whichevel' occurs late1·, and shall 
remain in effect until June 30, September 30, 2019, or until all obligations have been 
satisfactorily fulfilled, whichever comes first. 

Except as he1ein amended, the ptovisions of the Original Agreement remain in full force and effect. The Original 
Agreement and any previous amendments are incorporated into this amendment by refe1ence. 

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Ceda1· Street, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-1117 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/ 



APPROVED: 

I 1. REQU~~TING AGENCY 

Date: 

Minnesota Management and Budget, Centennial Office Building, Room 300,658 Cedar Street, St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-297-ll I 7 • TTY: 800-627-3529 • http://mn.gov/mmb/mad/ 



mil MANAGEMENT 
AND BUDGET 
MANAGEMENT ANALYSIS 
AND DEVELOPMENT 

MAD Project Number: 2019-176 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

I 

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa 

Accounting Information: Business Unit- G1001, Financial Dept ID-G1031500, APPRID - G100085, Fund- 5200, 
Accounts - 670011. 

Agency: .C, b J Fiscal Year: ;/.I) /Cj' Vendor Number: 
ID Gl00000000; Location 001 

Total Amount of Contract: I Amount of Contrnct First FY: 
$60,480.00 

Commodity Code: Commodity Code: Commodity Code: 
80101500 

Object Code: Object Code: Object Code: 

Amount: Amount: Amount: 

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3: 
Fund: I {){JD Fund: 

/DOJ 
Fund: 

Appr: ~0·)&/;,IJO Appr: G,~771 ~i.) 
Appr: 

Org/Sub: 1-, b ., 3 1 b ,-(z- Org/Sub: G £, _7 :5 /0 ( L. Ol'g/Sub: 

ReptCatg: ' ReptCatg: ReptCatg: 

Amount: t/f ,~f { Amount:j; /),() f C, Amount: 
r 

Processing Information: (Some entries may not apply.) Begin Date: ___ _ End Date: ----

Contract: /4..~~~t.-1-.J..C.J~-1-+-...!<:.!.-J Order:LL-.../.J~'.1.J..L/...~"2:.Ll,Lk:."-:::!::J;r,e,.-, 
Number/Date/Signatur s 

[Individual signing certifies that funds 
have been encumbered as required by 
Minn. Stal. §§16A.15 and 16C.05] 

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnesota Management and 
Budget, Management Analysis and Development (Division). 

Minnesota Management and Budget, 203 Ad111it1istration Building, 50 Shel'burne Ave., St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-797-131 I • ITY: 800-627-3529 • http://mn.gov/mmb/mad 



1. Services to be Performed: 

The Division agrees that through its Master Contract with Project Consulting Group it will sub-contract with 
Project Consulting Grollp to provide co11sulting services to the Requesting Agenoy as identified below; 

Mary Cannata, Project Consulting Gl'Oup, will provide continuity to cootdinate. administer, and support 
the Requesting Agency's diversity and inclusion program activities during a staffing transition. 

This work includes coordmating and facilitating activities of two internal committees that deliver support to 
the agency• s Diversify and lllclusion Sfyategic Plan. Examples of activities include facilitating monthly 
meetings, coordinating delivery of 2-4 training sessions of ou1· iLead team and agency leaders, coo1·dinating 
2-3 intero1dtural diversity events; and l'eviewing progress of strategic plan activities. In addition. as time 
permits, Maty will 0001-dinate or oversee the completion of agency yearend projects that could include 
tracking, monitoring, and repo1ting on a variety of projects afready underway. The Requesting Agency will 
provide executive level suppo1t and subject expertise as needed. Mary has knowledge of organizational 
development and pl'Ojeot management, including diversity and inclusion programming. 

2. Contacts: 

Tfte following persons will be the primary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa Requesting Agency: Alyssa Haugen 

3. Consideration and Terms of Payment: 

In consideration for all services perfonned and matei'ials provided, the Requesting Agency agrei;is to pay the 
Division as follows: 

Up to 350 hours at tate of $160/how· for services provided by Mary Cannata. The Division will also invoice 
up to $4A80.00 for conh-act management as documented by invoice· prepared by the Division. The total amount 
the Division will invoice under this agreement shall not exceed $60,480.00. 

The Requesting Agency will pey- the Division for Sf?tvices perfurmed within 30 days of receipt of invoices 
submitted by the Division, The invoices will be submitted according to the :following sohedule: 

Payment to be requested by invoice based on aotual hours of service performed in the previous month, with 
cmnulative payments not to exceed the total agreed amount listed above. 

4. Effective Dates: 

This agreement is effective April 22, 2019, or when all necessary approvals and signatures l1ave been obtained 
plll'suan.tto MN Stat. 16C.05 sµ,bd. 2, whioheveroccurs later, and shall remain in effect until June 30, 2019~ or 
until all obligll,tions have been satisfaotol'ily fulfilled, whichever comes ffrst. 

Intera,gency Agreement (or Management Analysis and Development (Division) Setvices 
MAD Project Numberz 20 l 9~ 176 
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5. Cancellation: 

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days 
written notice to the other party. In this event, the Division shall receive payment on a pro 1 ata basis for the 
work performed. 

6. Requesting Agency's Authorized Agent: 

The Requesting Agency's authorized agent for the purposes of this agreement is Alyssa Haugen. This person 
shall Itave final authority for accepting the Division's services and if the services are satisfactory, will certify 
this on each invoice submitted as pa1t ofnumbe1· 3. 

7. lnteragency Agreement Authorization: 

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. la.; 43A.55 Subd. 2.; and 471.59, the Division is 
authorized to enter into this agreement. 

8. Amendments: 

Any amendments to this agreement will be in writing and will be executed by the same parties who executed 
the original agreement, or their successors in office. 

9. State Audit: 

The books, records, documents, and accounting practices and procedm·es of the Division relevant to this 
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative 
Auditor or State Auditor, as appropriate, for a minimum of six years. 

10. Liability: 

Each party will be responsible for its own acts and behavior and the results thereof. 

Approved: 

2. Management Analysis and Development 

By: 

Title: 

Date: 

~d~ z:_~~c; 
it.AS i V°'-es ~ ~V\_o.. 0e:r 

~V\ \ \9, 2.bt 

lt1terngency Agreement for Management Analysis and Development (Division) Services 
MAD Project Number: 2019-176 
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mil MANAGEMENT 
AND BUDGET 
MANAGEMENT ANALYSIS 
AND DEVELOPMENT 

MAD Project Number: 2019-180 
INTERAGENCY AGREEMENT 
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES 

Requesting Agency: Mhmesota Department of Revenue MAD Contact: Renda Rappa 

Accounting Information: Business Unit- G1001, Financial Dept ID - G1031500, APPRID - G100085, Fund - 5200, 
Accounts M 670011. 

Agency: Fiscal Year: Vend01· Number: 
ID GIOOOOOOOO, Location 001 

Total Amount ofContl'act: I Amount of Contmct First FY: 
$169,000.00 

Commodity Code: Commodity Code: C_ommodity Code: 
80101500 

Object Code: Object Code: Object Code: 

Amount: Amount: Amount: 

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3: 

Fund: tboO Fund: Fund: . 
Appr: 0t7~CtJU Appr: App1·: 

Org/Sub: ~ {_, 1 '3 / g i){) Org/Sub: Otg/Sub: 

ReptCatg: ReptCatg: ReptCatg: 

Amountp,>/ C,'f () O U 
. 

Amount: Amount: 

Pmcessing Infoi-mation: (Some enfl•ies may not apply.) Begin Dale: ___ _ End Date: ---

Contract: .... l ..... '5w ... · '"""51.._,,;,._."~----­
Number/Datc/Entry Initials 

Order: 300 /2.t 'I 
Number/Date/Signatures 

[l11dividuC1l signing certifies that funds 
hcr11e been encumbered as required by 
Minn. Stal. §§J6A./5 and 16C.05] 

This is an agreement between the Minnesota Depal'tment of Revenue (Requesting Agency) and Milmesota Management and 
Budget, Management Analysis and Development (Diyision). 

Minnesota Maoagement and Budg~t, 203 Administl'ation Building, 50 Sherburne Ave., St. Paul, MN 55155 
Telephone: 651-259-3800 • Fax: 651-797-1311 • TTY: 800-627-3529 • http://mn.gov/mmb/mad 



1. Services to be Performed: 

The Division agrees that through its Maste1· Contract with North Highland it will sub-contract with North 
Highland to provide the services identified in Exhibit A, which is attached and incorporated into this agreement 

2. Contacts: 

The following pel'sons will be the pl'imary contacts for all matters concerning this agreement. 
Management Analysis and Development: Renda Rappa Requesting Agency: Jack Mansun 

3. Consideration and Terms of Payment: 

In consideration fo1· all services performed and materials pl'ovided, th.e Requesting Agency ag1·ees to pay the 
Division as follows: 

Notih Highland will be paid a fixed fee up to $140,000.00 in acco1xlance to the rates, deliverables and amounts 
listed below: 

• Senior Resoul'ce for Specialized Ot·ganizational Development Consultation and Facilitation, 01· 

Pl'Ogram Manage1· ~ $150 k $220/hom· 
• Senior Project Manager/Pl'Oject Manager" $140- $190/hour 
• Senior Business Analyst/Business Analyst - $120 - $1,60/hom· 

Involce#l 
DeJiverable(s): Kickoff & Project Plan 
Appmx Date: 5/13/2019 
Amount: $17,500 + Expenses 

Invoice#2 
Deliverable(s): Cul're11t State Assessment & Maturity Evaluation 
Approx Date: 6/10/2019 
Amount: $70,000 + Expenses 

Invoice #3 
Deliverable(s): Complete Final Report including recommended Pt·ocess Improvements, 
Tools, Training & Roadmap 
ApproxDate: .6/28/2019 
Amount: $52,500 + Expenses 

The Division will also invoice up to $21,000 for any travel/business expenses incurred by North Highland and 
up to $8,000.00 for contract management as documented by invoice prepared by the Division. The total amount 
tlte Division will invoice under this agreement shall not exceed $169,000.00. 

The Requesting Agency will pay the Division fo1• services pet-formed within 30 days ofl'eceipt of invoices 
submitted by the Division. The invoices will be submitted according to the following schedule: 

Payment to be requested by invoice based on service performed in the previous month, with cumulative 
payments not to exceed the total ag1·eed ammmt listed above. 

Jnteragency Agreement fot• Management Analysis and Development (Division) Sel'vices 
MAD Project Number: 2019-180 
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4. Effective Dates: 

This ag1·eement is effective April 29, 2019, oi· when all 11ecessa1·y appl'Ovals and signatures have been obtained 
pursuant to MN Stat. l6C.05 subd. 2, whichever occm·s later, and shall remain in effect until June 30, 2019, or 
until all obligations have been satisfactol'ily fulfilled, whichever comes first. 

5. Cancellation: 

This agreement may be canceled by the Requesting Agency 01· the Division at any time with thirly (30) clays 
written noiice to the.other patty. In this event, the Division shall J'eceive payment on a pro rata basis for the 
WOl'k performed. 

6. Requesting Agency's Authorized Agent: 

The Requesting Agency's authot'ized agent for the ptll'poses of this agreement is Jack Mansun. This 11erson shall 
have final authol'ity for accepting the Division's services and if the services are satisfactory, will ce1 tify this on 
each invoice submitted as patt of numbet· 3. 

7. lnteragency Agreement Authorization: 

Pmsuant to Minnesota Statutes, Sections 16A.055 Subcl. 1 a.; 43A.55 Subd. 2.; and 471.59, the Division is 
authorized to enter into this agreement. 

8. Amendments: 

Any amendments to this agreement wiH be in wdting and will be executed by the same pal'ties who executed 
the ol'igillal agreement, or their successors in office. 

9. St.ate Audit: 

The books. reco1·ds, documents, and accounting p1-aotices and pl'Ocedut·es of the Division relevant to this 
ng1·eement, shall be subject to examination by the Requesting Agency aud either the Minnesota Legislative 
Auditor 01· State Auditor, as appropriate, fo1· a minimum of six years. 

10. Liability: 

Each party will be responsible for its own acts lll1d behavio1· and the results thereof. 

Approved: 

2. Management Analysis and Development 

lnteiagency Agreement fo1· Management Analysis and Development (Division) Services 
MAD Pl'oject Number: 2019-180 
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Exhibit A 

PROPOSAL 
Evaluation of a Potential PMO for Minnesota 
Department of Revenue 

m~ DEPARTMENT 
11 OF REVENUE 

April 12, 2019 
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WORLDWIDE OONSUlTlll<l 
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north highland. 
WORLOWll'.li;'. CONSULTING 

Our Understanding of Your Goals & Objectives 

The Minnesota Department of Revenue (MN DOR) is seeking to understand the maturity of its project 
management processes and governance, define a future project management office (PMO) structure 
rooted in best--praclice, and develop training curricula to educate management staff on the benefits and 
fundamental practices of formal project management. 

To achieve these goals, MN DOR is looking for someone to, 

• Evaluate the agency's current project intake, evaluation, approval, prioritization and monitoring 
processes for maturity, employee level of understanding, and agency decision making 

• Analyze the agency's current processes to, 

o Build business cases, to enable sound decision making on project approvals based on 
an understanding of cost and benefit. 

o Identify stakeholders, to set clear expectation on project parliclpatlon and communication 
needs 

o Set and adhere to roles and responsibilities, to plan and monitor project work Is 
executed by the appropriate resources, with minimal redundancy or gaps. 

o Manage project request process, to drive to consistency so that all requests are 
assessed consistently and fairly. 

o Estimate cost and resourcing of projects, to understand as Input to the business case, 
use In planning duration of projects, and utilize resources across projects in the most 
effective manner. 

o Prioritize and assign projects, to execute on the portfolio of projects In a ·sequence that 
. drives the most benefit to the agency. 

o Measure project success, to monitor execution of projects and the realization of the 
expected benefits. 

This project is to be completed by June 30, 2019 before the MAD master contract expires. Any work that 
maybe required after June 30, 2019 will require a separate work order and is contingent on outcome of 
MAD's master contract vendor selection process. 

Proptiela,y and confldenllal 2 



north highland. 
WORLDWI0E OONSULTINO 

Our Approach 

A project management office (PMO) enables many organizations to ensure value In their investments. A 
best"ln-class PMO supports sound portfolio management practices and guides decision makers to focus 
on the right projects, at the right time, with the right resources. 
What is "rlghr varies depending on the organization and its 
goals, capability, and culture. 

Though functions vary depending on structure and size, many 
PMOs support an organization through the following: 

• Scope Managemnt 
• Time Management 
• Cost Management 
• Quality Management 
• Issues and Risks Management 
• Communications Management 
• Benefits Mangaement 
• Resource Mangaement 
• Vendor Mangaemnl 

THERE IS NO SINGLE 
PMO SOLUTION 

THAT WORKS FOR 
ALL COMPANIES. 

UNIQUE CUL TURES, 
CAPABILll lES, ANO 

OBJECTIVES MUST BE 
CONSIDERED. 

North Highland will act as an objective partner in assessing MN DOR's project and portfolio management 
current state and providing practical recommendations, both for the Immediate term and for the future, We 
will employ an approach that will meet the agency's stated objectives for the assessment, as well as provide 
clear next steps for the agency to move toward the desired future model. 

APPROACH 
North Hlghland has developed a lallored approach lhal achieves MN DOR's goals as well as ensures a 
solid foundation for lmplementlng changes required to move to desired ruture state. 

Foi;us or lltlS PROPOSAL 
(81'/l'EKS) 

• 1 l\9SOSS CU,10111 s1,,10 Pm(btas & 
PlOCOSSGS 

2. Evdluale l,lalUnlY Of C1111elll Stll!e 
3' /\ssqss l,IH DOIi ~mplO)'CO Proiod 

1,1.,n;1go~nt U11<1c1slond11l!J 
4 A~~e~s r,l$tif111 Pr0Jlld 

l,la11<1!1t!IIIOIII Tool~ & l,lellits 

Proprietary and Confidential 

1 Rocomme11d knmodlo~ t. F14111c 
Stole P1ocessu,w~me11ts 

2 EYJlua!o & Recommend Project 
l,lilllapoment Toou & l.lot1lcg 

3 Oarme Future l.ltalo l.!odel 
4. nocor11111end T101runs, CtnntulJ 

6 Ollvolop 11,glJ.LGVel RMdnl<1p 

FUIUntPIIASC 

• . 1 P1epaio Ofgarii?olfiM ror Ch,tD!Jll 

2. Lalllleh Copab<IIY Devolopmen~ 
l.laterials & Delivery 

3 l.Jlunch F!llure Slate Methodol(l{ly 
Tools & Tmllf)l,ltos 

4 Refino & I,IMIIOI lools &l,!o!llt$ 
s Conduct Tonn, l,lonlonny & 

Coachlll{l 

3 



northhighland. 
WORLDWIDE OONSUUIIIG 

The scope of this project Includes the activities In the Discover and Frame phases. The project will initiate 
with the Discover phase which has 4 main work streams. Detail on the activities making up the work streams 
Is available below. 

DISCOVER 
Work Stream Activities 
Assess Current State ) ldentif y and review how project management is 
Practices & Processes conducted today at MN DO~ 

) Review relevant data and metrics to help size portfolio 
) Conduct Interviews with project managers, stakeholders, 

sponsors and other key players to understand what is 
working well and identify _any pain points 

Evaluate Maturity of ) Assess current state processes and capabilities against 
Current State maturity model 
Assess MN DOR Em- ) Solicit Input (ex. Interview, survey) from current 
ployee Project Manage- employees on their understanding, experience, and use 
ment Understanding of project management Practices 
Identify Existing Project ) Review project management tools and metrics used by 
ManagementTools & MN DOR 
Metrics ) Gather and identify gaps with existing toolsets 

As the Discover phase completes, the team wlll enter the Frame phase. 

Proprietary and Confldentlal 4 



north highland. 
WORLDWIDE' COtlSUtTIHG 

Frame is where the assessments and analyses completed in the Discover phase are used to synthesize 
recommendations and shape future state. Below are the activities we expect to complete during the 5 work 
streams of the Frame phase. 

FRAME 
Work Stream Activities 
Recommend Immediate ) Identify "qulok wins" that can be implemented 
& Future State Process Immediately 
Improvements ) Recommend improvement opportunities for 

Implementation when future state structure is in place 
Evaluate & Recommend ) Evaluate PM toolsets 
Project Management ) Research and recommend improvements based on 
Tools & Metrics best-practices 
Define Future State ) Define roles and responslbllltles within the interim and 
Model future state 

) Align sponsors and stakeholders on proposed 
governance structure and metrics 

) Gain alignment on organizational design guiding 
principles 

) Desii:,n organizational model options 
Recommend Training ) Confirm Intent of training program and target audience 
Curricula ) Review results of employee understanding of project 

management 
) Research and recommend training plan based on 

employees understanding 
Develop High-Level ) Develop hlgh~level transformation roadmap to show 
Roadmap steps to get from current state to defined future state 

North Highland has helped numerous organizations, both within and outside of the public sector, to suc­
cessfully develop a future state vision and build a roadmap to achieve their goals. Our strategic planning 
experience, coupled with our deep expertise in PMO excellence and ability to work collaboratively with our 
clients to develop a shared vision, provides us with an ability to identify strategies and solutions that are 
realistic, actionable, and achievable for MN DOR. 

Proprietary and Conftdenllal 6 



north highland. 
WORI DWIDE OONSULTINO 

Deliverables & Timeline 

We will deliver all deliverables required by MN DOR including, 
• A final report containing the cutrent state assessment of the agency's project management pro­

cesses, best-practice recommendations for the implementation of a formal PMO, and recommen­
dations for training management staff In the fundamentals and benefits of project management. 

• A live, executive summary presentation to MN DOR senior management providing an overview of 
findings and recommendations 

• A live, executive summary presentation to other department stakeholders providing an overview of 
findings and recommendations 

The final report will include the below elements that tie to the Insights gained from the proposed activities, 
• Current State Assessment & Maturity Evaluation 
• Summary of Employee Understanding of Project Management 
• Process Improvement Recommendations 
• Tools Gap Analysis & Recommendations 
• Proposed Governance Structure & Organizational Model 
• Recommended Training Plan 
• High-Level Roadmap to Future State 

SAMPLE DELIVERABLES 

The following images are examples of deliverables from similar worlc we have done for other clients. 

PMO Current State Assessment & Maturity Diagnostic 

Pt{IIV(I;: Program Findings & Risk Ratings 
Ba:llld<in pasetvo observaUonaend ongolng, ln,porson lnteN111wa

1
thero are foundellonal 

problem,, IICIOS$ People, P1oceaund Teohnology dlmenalllllll tha exist Wllhln the PRIME 
Ptoollllll, l'he follow!no table provides examples end /lsk ralfna,ror pre,varenl problems: 

------- -------------------.J 

Proprietary and Confldenllal 6 



north highland. 
WORLOWIDE CONSULTING 

Portfolio Management Optimization 

,------------------------------. .-------- ·---- -·-
Portfollo Pl11n11l11g Framework - Futuro State 

· I• ... -.. ......... ~ 
•lc~,1-1l,,,,.., .... , 

Project Management Training Plan 

Stage 16, Training l'rep~rallon 

•1.-A-,,,.....,,,.,~ ... ..k . , .... .,. ............. ,,.. .. 

• 'r' ......... ,. .. ,,,, ...... ,.,, 

Proprietary and Conffdenllal 

Prollmlnnry R/lll_dnlOfl 

Wo taco111111out.1 J1Jlj)ll),t1t11lhty uur Uocomn1«1rtd.a1lons In pha!SOitt11 shovm btlow, Thuso Uo\lrttt 
dopltt1011, eon,1111110 1ouoh,01do,..,, • .,,gn11udo o,11m•1•• ind 110 subJod lo ch,ngo ., .. ,d on 
J)IG\ralllngcondltinu!I ,.,.. ., , 
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, ~ L\'' ... , 

'+' '- V• 1-.H r .rf 

1 ~~lf\\.•._._I\.A Jh.lOl 
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north highland. 
WOULOWIO( OON$Ull1NO 

TIMELINE 

Below Is a sample project timeline broken down by proposed phase and activity. The project timeline wlll 
be finalized once the project begins and p_roject activities and resources are confirmed. 

SAMPLE TIMELINE 

JlRI Other•IAqllvlty 

Ii! Dluove, Ph•H 

Ill F,.mo Ph•u 

Proprietary and Confidential 

Week4 Week 5 
-: - .;- -

Defino Fuluro Sta lo 

Develop H1gh-Lovel 
Roodmap 
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north highland. 
WORLDWll>E' CONSULTHIS 

MN DOR & Stakeholder Expectations 

North Highland was asked to Include expectations of MN DOR leadership and the project's stakeholders. 

Given our understanding of this effort, current expectations Include access to: . . 

. 

Information on MN DOR's project management processes, structures, and methodologies 
Data related to project and portfolio metrics such as the number of projects completed per year, 
typical project size (i.e.# of resources engaged as well as cost), any Information available about 
successful or on time project completion 
Information on project management tools used by the agency 
An internal liaison who can assist wllh logistics and meeting coordination 
Leadership, stakeholder and other relevant Internal subject matter experts availability for Interviews 
and data collection (Project Sponsors, Project Managers, Business SMEs who have supported 
projects, IT staff and others as relevant) 
Current project management training expectations and curricula 
Desk space to support al least occasional onslte work 
Conference rooms to support occasional meetings 

Proprietary and Conffdenllal 9 



north highland. 
WORLDWIDE oo»SULTING 

Proposed Team 

Based on our understanding of the objectives, North Highland Is pleased to present the following team for 
this crltlcal Initiative: 

JEFF SMITH 
Executive Leadership & 
Quality Assurance 

Jeff is an Associate Vice President with North 
Highland. He has over 20 years of experience 
across multiple industries Including public sec­
tor, medical device, healthcare, retail, financial 
services and manufacturing. Specific areas of 
expertise include Program/Project Manage~ 
ment, Business Archltect1,,1re/Analysls, busi­
ness process design, cr9ss-f!,lnctional team 
leadership and facilitation, FDA compliance 
and strategic planning. 

LEE WYLAND 
Pl'Oject Management 
SME 

Lee Is a consultant with North Highland. He 
has over 26 years of experience in the man­
agement of technology and application devel­
opment In addition, he has over 10 years of 
management consulting experience In Finan­
cial Services, Healthcare, Entertainment and 
Public Sector. His specific areas of expertise 
Include understanding business requirements 
and translating the business' needs. 

Proprietary and Conffcfanllal 

MONIQUE MCKEON 
Project Management & 
PMO Leaders 

Monique is a consultant with North Highland. 
She has 29 years of experience In Program 
and Portfolio Managemeht in multiple Indus­
tries, primarily Insurance and Public Sector. 
Specific areas of expertise Include PMO Crea­
tion and Maturity, Demand Management and 
Governance, Resource Management, Pro­
gram/Project Planning and Execution, and 
Budget Management. 

10 



north highland. 
WO!llDWI0E COtlSULTING 

Proposed Cost 

North Highland Is eager to assist the Department of Revenue with this important project and extend our 
strong working relationship with the State of Minnesota. We are proposing a strong team that has exten­
sive experience with other state's Department of Revenue, the State of Minnesota and Project Manage­
ment & PMO design and Improvement. 

We are pleased to present the following team to assist you In achieving your objectives: 

Proposed Team Member & Role Proposed Cost 
Jeff Smith - Executive Leadership & Quality Assurance 

$140,000 Fixed Fee Monique McKean~ Project Management & PMO Leader 
Lee Wyland - Project Management SME 

+ expenses not to exceed 16% 

Our proposal Includes a fixed fee prices of $140,000, plus associated expenses which will not exceed 
15% of the project cost. 

Monique is a consultant from our New Jersey office and wlll incur some travel expenses. North Highland 
strives to be very prudent when Incurring travel expenses and will make every effort to minimize these ad­
ditional expenses. We have included Monique In this proposal because of her unique combination of ex~ 
perience that is especially relevant for this project including previous experience assisting another state's 
Department of Revenue as well as her position as one of the leaders In our Program and Project Man• 
agement Capablllty. 

Proprietary and Conlldentlal 11 



Project Qualifications 

PORTFOLIO MANAGEMENT OPTIMIZATION 
HOSPITALITY COMPANY 

THa SITUATION 
• tol!o11lng n coq,ornlo trnnsro,111atlon u1at 

conlrRl!zed Plllffolo l.lonnoo111onl, our 
cllont contracted Jlortl, lllol1lnnd fo ptl)l'Jd& 
thought loooorshlp In cmntmo a prol(ICI 
po,tror<0 manalJOJ!lOnl proooss U1BI heljls 
onsmo U1oy ochlove n1axlmun1 10111,11 on 
lhe tolllpOO\"S lr.vMln1oll(s 

• TM operaDonal change had created or 
omphasizod tiJMY cl»1\'eni1&s ro1 tha c11on1 
Including, 

Lock ol lrnnsparoncy fnlo l11W1slmon1s 
1'10/eC( pr{orilmihon end 1osau1ca 
aiklcoboo 
1nsumcten1 proeellsss and mett1c1 to 
S(lj)p{Jfl l!iWslmonl de<;ISIM maklna 

OUR Ai"PROACH 
• C111ro11\ slate ana!ysls oor,siste~ of 

docilmonloflOn and 111elhodo1o0y review, 
sysfom and fool Msess111onl. nnd 
s!akoholdor lnl~l\iows 

• 1101111 I ltghlnnd 101101/ld UIOII approach and 
pmtnered l'Ath slako~okJ01s U1roug1tou1 1110 
fnlervl&ws and 11-01kshops lo JolnUy ' 
artlculal9 c,1110111 buslno-ss tfla!e•!flos, 
docl!niilnt n•odod bonef,1!, and «oroli\'ely 
design and reRno U10 </Oslred ruturt, slalo 
doftie,y 1nodol 

north highland. 
WORLDWIDE CONSULTING 

l)UAUnc,1.110115 

VALUE DELIVERED 
• lllO chonl lmp!,)monlod n po1(lol1u planning 

process U,al llddressed lhe IOl!owlng olon1&11ls 
opd 011su1ed rosou,cos woro locusod on 1110 
lllghGsl J>rlaril~ prl!joclS 

• Efleellve GuanfraU, lnlroducotl lh1osl1o'ds 
fl) 611/JPl)II 1fllclslons 1/11 which pl(J/otlS 
shllllld 1111ll'O (Olll~rd 

Prlorlllrallon. PrrotltlZ~lioo of prcv,oelS nnd 
,osou,ces to Mlfl reafizo oroa(osf ,•a!uo. 

Aglllly. llel!Or ob!e mnko quk>k ond sound 
doclsion• OR 1osources npd prlonly 

Vl1lblllly, Tronsporoncy on decision making 
l'ltlh suppoitrng dala and documon10110n 

Focus on Valut. Abilily lo focus on hfOh• 
prlordy prc!oot nclMUos olld ltock p10Jocl 
\\liUG 

norlhhlghh;md . 
.,n.,,.,.,,~1 r llo"lJ Lt-,11 

QUAUFICAUOIIS 

RAPID PROJECT & PROGRAM MANAGEMENT ASSESSMENT 
Fortune 260 Flnanclal Services Organization 

THE SITUATION 

g::.,::~~:.:J:l1~i,~~ add1tss tho Geno/81 
Oola P1olo<llon llngulat!on (GDPR} ~om lh• European 
Union {B))ror lnindbou ••d saloguarcllng pD1Somldal1, 
lndudli,g tli• "llghl ID bo roroollon • l'lhllo GDPR ,1 .. 
mflltn In Ille Ell,11/f!lpadfd out d"'-l'unOt& 9'9b1I 
1>odtlo1i:e. Our cr1tnf• Ngldt 111ahbted organlzaU.n 
,owttod fn IIQ1d9f<>IG1fons and ,101v, tOAUASU$•drlvon 
dedi1011-n1tlfofl Plot .. , .. lho p109ram respan,lbfe tor 
IHPDnd1ng IO GOPR lacktd • ., •• , tlslon, 9ovorndn«r. 
ond dollvorabfH ont1nionlh, ••I 1,0111 
!ho <owvD1nce d11dBPe dllt, 

~!:.::.~~=~':.".:::::i:::'.l.~~:d~l~::~~r.~j: 
qultl<fy Glillld up n p~19. 
lhlltd .. lro l• fo1 a Globpl Pl,10 effort lhal lronilorn1s, 
tupport• ond cokhH otrols multfpl• wo,kllieam,, 
lntludtno p1oe.,, .. , poovle and led•~ology loot. 

Proprletaiy and ConRdenllal 

OUR APPROACH 
llo_tlh H'9h!1nd p1opottd • rapid •P?••ach I• avaluate 
Ille ellkttng pro91&nt and pr•J•tl n10nag,n1ent and 
lhrough thlsldenU!y bo\11 lmmodlato Md fono~om, 
opporlunlllu !or l1111>1ovomen1 ltv•naolnu our Profetl llld 
P10011rn M•nao•m•nl oxpo1U10 
011{ oppro••~ Included ovnlu,1,m of m•n,uem,nlln U!• 
toUonlng areat: 

P1ogram<loveman,o Rbk 

• Rasou,cn • Oualit1 

• S•~po Ropo,tng 

• Schedule Con1munfcottoos 
• Yend(ln • Pellom11n« /ROI 
• IJuqgsl • l<RbWlldQ& 

VALUE DELIVERED 
lho lnldall,,. p1o~ld1d sever II tt!tkal lh1n1ns ltttlntodod 
lo bt 1<k11au•d ropfdly. Some ollh• by th•mnt U.,1 
1·1010 ldonUffod and 1ubsoquentl-/ add1HS01J lndudad 

lho J,.k•I a bu1tn .. , !,icu•td Ptoltcl MonD!ll'A1'nt 
Olfi,o (PMO)s((udvro, roS11ired In fndtpondtnt 
progra,n •nil p10Jtcl manoger11on1 ,010110 1pon1oi, 
Ind ,t.bl,o!dut, 

• Th1Progrt1m tuff1Hs rrorp foundational People, 
Proco1s MdTe(hno~15suasl111pacl!rtgovor,II 
•ll•<Uvonou, e!Qdoncy tlnd be>Un <1111 r111tUcos 

In oddillon !ho ll01d11119hland team ldenlilfed 12 ~ultl. 
ll'fn •1po1funld•• IO!'l'ldl-/ /nipto•• 11,o p109rnm ond 3 
long 101111 suggesdon, lo 1n,01porato •• limo ond 
ta14Uf«i ollo\'l<ld, 

northhlglilttnd .. ,.,,, ... ,;,.:-. . .- ..... 
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north highland. 
WORLOWIP~ OONSUlTING 

QU,\LlflC/\llOIIS 

DESIGN OF STRATEGY & PROJECT MANAGEMENT OFFICE 
State Henlthcare Admfnlslratlon Agency 

THE SITUATION 
lhe cuonl lo• Siafe Ag,ncy lorHesilhcoro 
Mtd11bl1odo11 (Agtn<y) re,pouslble lor Ure Medicaid 
progran1, • $26 bUllor, .,.10,prfse 1t~fo9 22* of lho 
1101••• popufo!lou which 1r,n,fa1 .. lo 4 3 mlUon ptOPlt. , 

1110 AODntr I~ laced Yrllh • dr•lk>n9l119 an\ifOnmortl 
undo1ttored by on lnaoeclng ptpul,lfon, n highly v,,iad 
domogr,phle ••mro•ftlon, anootno hudaol P'"'""'• 
ovoMog technltol e.rob1Dd••· Olrd ctllk•I ,,.,. and 
(1d01ol lfllll,,Uvo1 lmpatUn9 Mod!cald optrotlons 

lh• Ao•n•Y onvlslonadtrans!UOnlng 10 • modular fT 
~nv1ronnum1 und nett.fed• 1tt.11leglcenltt1p11t, atMsoJy 
ul\'lcas (SEAS) v1ndon,ld1 e,padlse fn faro• ,cal• 
1tonsfom1odon lo tomb al lheso chalkmaas The SEAS 
vendor ntedod lo bb ebr• lo support 1110 11ansfom1aUon 
from loJUal do,lgn lhrouglr procm,monl 

OUR APPROACH 
IIOdh l!lplud prv,osed 111 tnlorpdso wide Ag•n<Y 
u,nsro1m,llonl11cotpo10Ung $1101091• PJonnlny, ProJocl 
and Program Alanag,nwn~ O,uanltotlon•I Chonoo 
····••oem,nl (OCM), and T•cflll•loJl'I IOlullon txptldst 
To dovolopU,o npproieh, NoRh tllghlilndcoml11clod 
• A 1e,ID1vofe>lfmalb•nd• wflhln lhtl1tJahfrcarearul 

fnfotmalloo Technology epacu 
• l'ulwo Slalo Vblonln9 cosslono wkh No1lh Hlghf•nd 

Sot,Jocl t.loll<r E'•r•rt• (SMEo) In lho 11••• of 
ltchnot09y and hHflhCBte 

• Bush, ... 1equ~ementa galh01l11g for rr procu1tmon1, 

llanh Htghland ullllud PMI 0l1nd11ds fo1lm11lemonlation 
ol o PMft!lo ond P1oa= Ma .. gornonl Om,o lo kick 
and manage au proJom vlllhln lho 111n,r.,1111Uon. 

VALUE DELIVERED 
Irr Ytar 1 of• n1ulU yf.11 pt,n, Norlh lflghl,nd ct••ltd 
ond producod 17 tnklaf Doll,.,•blot lo cho,l lh• cow,o 
Md l•y U111 found•Uon, nHd,d for U,o tton1fom1•U•• lo 
CUC<ted 

$01111 of lhe koy daltmablos p1oduc•d ar• 
Sboleglo Plait C1talod Slroleglo P1lorillos 011d 
ganml ladle• lo ould• and fronslorm lht IJ,rlk>lrl 
fnfe,prfoa 
Ouldf119 Prlndptos. EtlnbHthod Outdln§ P1lndpla, ro 
dlracl U10Agonr:y'1 mlH.fon fo p10,ldo bollorhuflh 
t'llla for 111 atett• dJun11 
Oovornanco Pion Ooalgnod and lmplon1an1ad • mufti, 
lforad QDV<IN!antt afrotlllr• 
Porlfollo M•n•g•monf Dav•loped and lrt>plernanlod 
lh• ltan11wmk forlda,llllylnD, prlorlllzlnQ, and '11lllaUn9 
FK~ro)otfs 
Doto •nd Tochnlcal Blnndsrdo Esl1bl~h•ddn1• ond 
1,chnlcal orchhecluro component "'odels, ,1,ategy 1nd 
docwnentaUon and le<hnology 1tchlloclu1• 
roqukamonls 

norlhhlghl11nd 
A('Ul-fl,<111'11'!..,.I-\'" 

QU/\LIFrtAflOllS 

MEDICAL CANNABIS PROGRAM DEVELOPMENT 
STATS OF MINNESOTA 

THE SITUATION 

• ldhmosota's l,locucar Cnnntibis law was 
trgnad 011 May ?O, 20 f.t Md IVM r09ardod o, 
0110 of lho 111011 rosfrlctivd ond <lomandmg 
modrcnl 111011)1111110 I cannabis laws In the 
country 

No ,moko otrfo or mw ronr prol!Ucls 
Fully lnlogmtod mnnuliwl11101s (grow, 
rofl110 end dlslubulo) 
lmporlnnl locus ou resoa1ch 
Vo,y llghl 1<111olmos 101 lmplemoutubo11 

Proprietary and Conlldenllal 

OUR APPROAOH 
• HOllh Hillhl~nd prr,v(tf-Od porlfqho ond Pfll!ect 

mnnilQ8n10nl excoHonco orl</ 1m1t11oro,1 Vlilh 
tho Oepo1lm•nl lo design, la~de1 and OlOCUfe 
tho mfldrcal caunnbls (1tO!Jtllft1 

• In COll/tU!cilOR w•~ \ho Oopartmenf or Honlth 
11,ocufivo to.1001slllf• and mon•u•m•nl, U10 
loam e:mlbli$t1ud P PfO!JrOm wnr. robust, llmo(y 
ond Ir011sparen1 processes While I0\\1motng 
0U1er slot&'s etrorf tho pmg1ain ofso ollortOII 
tlllW d11ocbons for tho p1oorM1' 

o,iwtopmont end Moflllon of m!os 
3 Phnso Menuft,olurer So'octlon Procoss 
Dofinil,on ofReglstrJbon Sysle111 
funcbonel,ly 
P~Mnl lnteml Survey 
lobo1otory CoM1Mbn11 PIOCOSS 
Co111111unlcotlon Plannlnp & t,ooul,on 
Con1pllanco PfocO\sos & Mdnullls 

VALUE DELIVERED 

• Wlll!o cnflos on ~oth sldos of tho modlcol 
c;,11nau1s issuo abound, observa, • of U10 
1>1091Jm tuwo oppf~uded lho lfgorou, ond 
fm11sporo11t p,ocois 

f.lany ha\'O nolod tho spood w,lh which lhe 
progran1 (blS oohlwed ~, 11bJoctlws, 1011chlng 
lho mrle1l0110 or rogls!o11no 111BnufooturoIs ln 
113 llro Un10 of ony provlous stale r,hile 
om~ylng o process lhnt roqufrod on 
oppl1c0Uon, prosonl,11/ons nrrd srto vi~ns p11or 
lo $!1IOCbon 
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PORTFOLIO MATURITY ROADMAPPING 
LAROS BSVEIMGS COMPANY 

THE SITUATION 
• ll1ls chenl Is ono ortho wo11d's !lll!J(lsl 

mnlkolors, pfQduco,s nnd dMnbnlors or drink 
produces II op&rotos In 46 s~flls, Cnnodo, end 
octoss Europa lho company has ontnlngs of 
Just under $2111 In ,ovenuos In 200/ on n 
111:ukot capdnllzollop of op11ro'!lmaloly $40 

• 1110 compMy hod n lu1opooi1 Ouslnoss 
Trn11S/MmaUon olflco lhal tl!roady ool!afad 011d 
roportod on 1110 IJrOAth ol to1po1otll chnngo 
prottra111s oc~()ss Ulo Curoponn oporot!ons II 
l'lanled 10 rmp•<N~ the SONICOS of/OMd by lids 
omco 111111 olso f1ow ll l'IOlltl work boU.11 1vdb 
tho local ope/olloM ond IISkdd llollh lf19hl4nd 
lo provldo o wllew and 1oadn1~ps a• to MIY ~ 
\\OlJ!d oohlevo o higher lovol ur mntunty rn tho 
~Mees II picMded 

THE Al'PKOACH 
• Ho~h H1u_hla11d 01,flIncd a sor<&s ol l'/Olf<shops 

10 bo held w,U1 lho Duslnoss Translonnotion 
Olflco (OTO) sonlor lonm lo delernnne their 
curronl t4wt or porlllll/0, mana9onJen1 matuntv 
end fM rtosfrelf lavefs. lhey wish ~ reach 

• Til&SO 101'815 ufiised 1101th llftlhland S portfofio 
nlllnOl)OlllOtll malUldy model ~Med Oil lndushy 
bos1 fllOOUco Dlld D/ono Wilh 01h01 st;iJ,.oholdcr 
lnloivl~ws lltO'IIOrl 1110 10(1\1 tednl to pnonliSo 
011d ouroo lho Ot'oos or roe us foe tho toom llVOr 
tho ,ur,,\ 11 monlhs 

PROGRAM MANAGEMENT 
Slllte of Mlnn&eota 

THE SITUATION 
llle Minnosolo Mulllslltle Conlracl Alllunce 
for Phannacy (MM CAP) serves ell 50 stoles, 
11nd mony county end m1111fclpaDUos acl'OS'S 
the country as a GPO lo purchaso 
pharmacoullcels and medical supplfo&. 
MMCAP's tonlracl ond bidding system was 
anffqueted and was being dlsoontlnt111d lly 
the sanwaro provtdor In loss lhan six months. 
A 11ew system replacement needed to be 
rosoarched, sotoclod and Implemented 
before Iha cumin! system rolled nrwos 
decomu~ssloned. 

Proprietary and Confldenllal 

OUR APPROACH 
No{lh Highland paJ1nered 1•nth lhe MMCAP 
loadorshlp team end Mr-I IT Se111!oos and 
buUI, led and menagod a govemonco 
progrom Um! Included Ille foPowlng: 
• Araqulremant process llial lnvolvod all 

slakoholdels and (ocusod on mapping the 
curronl and ruture need& or tho Program 

• Lo011ted and msearohod evellable 
solutions 11aalnsl a \'ltllghted evllluanon 
model CQ(ibraled IQ rellocl Iha pn01Hies of 
lheProgmm 

• led lho contmcl management procoss lo 
becure Iha nowtv se(octod system 

• 8u111 a phased dellveiy/lmplemenlatlon of 
lhe now system lhat lnvo!vod change 
management, lmin!og end conlrllunk:alion 
lo ensure tho ontlra P1ogren1 was adopting 
the taro& 811\0Unl of change lhal was 
needed 

north highland. 
WORLDWIDE COllSULTINQ 

QUAllflCAllclllS 

VALUE OELIVE!REl:l 
' Tho OUICOUUIS JKO'lid~ lllo OTO toa111 vnlf1, 

• A noar- ond n1odlum 101111 roadmap ror U18 
lmprCN<Jmoot of lllO portrollo SOMC0$ 

' I\CU$IOnllZod portfolio malurlly model tor UIO 
o~J•nila\1011 

• A 00011111mlca1tons p!An and toots lo brief lite 
\Vlde, ~uropean lonms oboul U10 change& 
bemg mado nnd Iha l,\r(IQI Journny lor Iha 
funcllon 

norlhhighland 
;,,n: ,,..o• tl., • ~11 \l 

OIIAllftCJ\TJOHS 

VALUE DELIVERED 

• Ar8plnceme11lsystamwos ldenllfiod ond 
lmplomOJ1lod bofoto Ille old system was 
<IE1commlsslo11ed al a cost Illa! \VQS 1/3 
loss lhon 11111 system ll was 1ep1nclng 

• Mh ICAP and Dep11Itn1anl of Ad111ln 
teadershlp noted that lhoy appreclat~~ the 
lnctuslon and conslstonl cornmuntcallon to 
011 lovols ol lhe loam on oach of the steps 
Meded lo comptote U111 large lmnslllon 
along with tho 0111awd documontabon or 
Ute program ond eoch orthe projects 
Involved. 

• MMCAP hBS now selected NorU1 I II0hland 
lo ofso replace tis cantacl/Relallonshlp 
Monagomont systom bosod on the 
provlous syslom roplocement wolk. 

northhighland 
... ~ •• ,, ..... .,.,~,,;11, .. ;;,i 
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Client References 

CLIENT 

Minnesota 
Department of 
Health 

CLIENT 
CONTACT 

Michelle Larson 

- --------- ~ --~-~ -----
Minnesota 
Multi state 
Contracting 
Alliance for 
Pharmacy 
(MMCAP) 

Proprietary and Confldenlial 

RoseSvitak 

ROLE 

Director-Health 
Regulation 
Division 

MMCAP 

north highland. 
WORLDWIDE CONSULTING 

CONTACT INFORMATION 

Mlchelle.Larson@state.mn.us 

--- -- ----------

Knowledge & Rose.Svltak@state.mn.us 
Finance Manager 
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northhighland. 
WORLDWIDE OOtlSULTING 

Proposed Work Team Resumes 

JEFF SMITH 

Jeff has over 20 years of experience across multiple lndustrl~s Including, public sector, medical device, 
healthcare, retail, financial services and manufacturing, assisting companies with managing the execution 
of business-critical projects and programs. Specific areas of expertise include Program/Project 
Management, Culture Transformation, Business process design and Strategic planning. Jeff serves as 
Client Executive for all Public Sector and Medical Device clients in Minnesota assisting with project design 
while also focusing on ensuring North Highland's project delivery exceeds client expectations. 

Examples of relevant engagements Jeff has been involved in include. 

• Led development of the State of Minnesota's Office of Medical Cannabis as its Program Manager. 
Provided leadershlp that encompassed management and facllitatlon of the manufacturer selection 
process for the State's 2 mandated manufacturers, management and coordination of the business 
team during the requirements gathering for an IT registry system, as well status management and 
planning for program Initiatives. 

• Served in numerous roles of a multi-year, enterprise-wide program to design, develop and deploy 
a global complaint handling system using SAP's ORM module for a Fortune 500 medical device 
maker. As a Process Lead for 3 of 8 functional process streams plus led the Security design. During 
this portion of the project a global design was established to support the full rollout of the system 
to 20 distinct organizations. Facilitated working sessions with the company's Subject Matter Experts 
to define functlonallly that would meet the needs of the entire organization. · 

• As Program Manager led several customer-focused initiatives for the international operations of a 
large consumer electronics retailer. Led the development of a customer-focused IT strategy 
roadmap for the company's International business unit. The roadmap assisted the International 
team in Identifying and communicating the value of customer focused technology capabilities as 
they begin to experience significant growth. Assisted in the development of a customer-focused IT 
strategy roadmap for the Canada business unit The roadmap served as a baseline for the Canada 
business to evolve their customer strategies to the next level of CRM maturity. 

• Served as a Team Lead for a corporate-wide Business Transformation project at a provider of 
financial advice and products. Led the Customer Service and Marketing buslnes_s transformation 
teams In Identifying cost reduction and revenue enhancement opportunities. Quickly established a 
level of trust that facilitated the data collection and analysis, and leadership buy-In lhat assisted In 
making the overall project successful. Led the data collection and analysis for dellverables, as well 
as the being responsible for addressing and validating quality Issues with all levels of the client. 

Education: 

BA degrees in Finance and Economics, The University of St. Thomas 

Relevant Certifications: PMI Project Management Professional certification since 2003 

PrQprlelary and Oonfldenllal 16 



north highland. 
WOlllDWIOE CONSUi THICl 

MONIQUE MCKEON 

Monique is a leader in North Highland's Program and Project Management Practice in the US. She has 29 
years of experience working in both consulting and fndustry, with a specific focus on execution of Portfolio 
Management and Complex Strategic Projects. She has experience in Public Sector In Revenue 
Administration, Justice, and Education. 

Examples of some of the significant engagements Monique has led Include: 

• Head of Enterprise PMO for a Food Service Company, estabilshed Portfollo and Project Management 
standards and artifacts and creating PMO processes. Condensed Inventory of 300 Initiatives across 
the Enterprise to under 100 projects and established Enterprise~wide Executive status reporting. Exe-­
outed project reviews for top 25 projects to identify r_isks and Implement mitigation plans. Coached 
Program and Project Managers In best practices and established standards. 

• Head of PMO for a Specialty Insurance Company, established governance to identify, prepare busJness 
cases, prioritize, approve, plan, and execute portfolio of projects. The PMO team executed the portfolio 
of projects Including Product Selection for a Polley Administration, Claims and Billing Solution; Agile 
Implementation of Microsoft Dynamics CRM for management of intermediary Information and relation­
ships; and several Product Implementations. 

• PMO Leader for a P&C Insurance Company, managed the Budget, Governance and Demand Man­
agement, Vendor Management, and Resource Allocation and Planning for a Department of 190 em­
ployees. Established and facilitated an annual and quarterly Budget and Governance process with the 
Senior Leadership team, where IT projects were approved and funded based on priority and alignment 
to the business goals. 

• Project Executive, Edison Schools, Review of the School District of Philadelphia. Led a team of con­
sultants In performing an assessment of the Student Information Systems and Enterprise Resource 
Management Systems of the District. Review Involved conducting 40+ interviews, performance of a 
best practice analysis to other districts nationally, and development of a final report to the Governor of 
Pennsylvania that Included findings and options for the District to make improvements. 

• Project Manager, New York City Department of Finance. Created and managed Project Management 
Office for this 100+ person project. Worked with Project Managers to create and manage using Mi­
crosoft Project plans, tracked on a weekly basis to monitor a project whose budgets had previously 
been overrun and deadlines consistently slipped. Created and enforced project management method­
ology to enable complex monthly project reporting to firm and client Executive Management. 

• Project Manager, City of Detroit Finance Department. Responsible for the overall management of this 
project to Implement and support a Tax Administration System for the City of Detroit. Instrumental In 
helping the City to implement new processes and programs to realize over $30 million in Increased tax 
revenue collecllon, Including effective billing processes, matching Internal and external data, and oper­
ational improvements to increase productivity of staff. 

Education: 

BA, Politlcai Science, Hobart and William Smith Colleges 

Regional Leadership Forum, (Society for Information Management) 
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north highland, 
WO/ILOWIDE CONSUi TING 

LEE WYLAND 

Lee Is a consultant with the North Highland Company. He has over 25 years of experience in the 
management of technology Including program and project management as well as application 
developmeot experience. In addition, he has over 10 years of management consulting experience In 
Financial Services, Healthcare, Entertainment and Public Sector. His specific areas of expertise Include 
understanding business requirements and t1anslating the business' needs so developers can dasign 
optimal solutions. He also has experience and training in resource management of technical staff, 
application development management as well as significant experience working with executives. Many of 
his projects have included remote and multi-site management, including Internationally based teams. Lee 
has assisted companies using a variety of software development methodologies Including Agile, Waterfall 
and Iterative, along with extensive experience building management support solutions in SharePoint. 

Examples of some of the significant engagements Lee has led include: 

• Led an analysis team In the financial services industry to Inventory and a11alyze call center software 
used across the country by different divisions, to review the features of each and recommend a core 
set of tools and migration strategies to reduce the technology footprint and cost. 

• Led the technology workstream of a merger in the financial services industry of two large Investment 
firms including the rebrandlng, removing duplicate systems and processes to launch a new company. 
The scope of the work Included 150 software packages, 25 servers and over 300 employees. In addi­
tion, he designed and developed tools and processes to aid in the conversion. 

• Led and organized the Business PMO for a public sector agency Implementation of the Affordable 
Care Act. Led a team of project managers as well as built the processes and tools for management 
e.nd status reporting, risks, Issues, and decisions. These tools provided executive management with a 
clear picture of the overall program. 

• Led software design and architecture for the small business division (SHOP} of a public sector 
agency's implementation of the Affordable Care Act. 

• led multiple projects for a state run colleges and university's build out the PMO organization, lnclud~ 
Ing tools, templates and processes. He also led the technical team's migration lo merge twenty ROB 
databases Into one Oracle database and all the Integration points. 

• Managed a division of a company In the entertainment Industry, built the personnel and processes for 
three departments: Software Engineering, Software Testing and Project Managament. This Included 
hiring, training, building processes and Implementing technologies to run sixty simultaneous projects 
with ten project managers. His responsibilities included managing resources and teams In multiple 
locations to a common objective. 

Education: 

MS: Master of Science In Management of Technology (MSMOT), University of Minnesota. 
BS: Computer Science, Minor in Mathematics (BS}, University of Wisconsin, River Falls. 

Project Management Institute, Scum Alliance 
Certified Project Management Professional (PMP), 
Certified Change Management Certification, PROSCI 
Certified SCRUM master 
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rn, 
October 15, 2019 

DEPARTMENT 
OF REVENUE 

The Honorable Mary l<iffmeyer, Chair 
Senate State Government Finance 
and Policy and Elections 
3103 Minnesota Senate Building 
St. Paul, MN 55155 

The Honorable Jim Carlson 
Ranking Minority Member 
Senate State Government Finance 
and Policy and Elections 
2207 Senate Office Building 
St. Paul, MN 55155 

Dear Senators and Representatives: 

The Honorable Micheal Nelson, Chair 
House State Government Finance 
583 State Office Building 
St. Paul, MN 55155 

The Honorable Tony Albright 
Ranking Minority Member 
House State Government Finance 
259 State Office Building 
St. Paul, MN 55155 

In accordance with pt Special Session Laws of 2017, Chapter 4, Article 2, Section 16, I am submitting this 

interagency agreement and transfer report transfer report to the chairs and ranking minority members of the 

legislative committees with jurisdiction over state government finance that details of any appropriation 

transfers made under this section. 

All inter-agency agreements, with the exception of the MNIT SLA, are provided electronically. MNIT will be 

providing one copy of the SLA with their report, along with a summary of FY19 costs for all agenices. 

If you have questions, please contact Lori Caspers, lori.caspers@state.mn.us or 651-556-4059. 

Sincerely, 

Cynthia Bauerly 
Commissioner 

Cc: Eric Nauman, Senate Counsel, Research and Fiscal Analysis 
Bill Marx, House Fiscal Analysis 
l<evin Lundeen, Senate Counsel, Research and Fiscal Analysis 
Helen Roberts, House Fiscal Analysis 

600 N. Robert St., St. Paul, MN 55146 
www.revenue.state .mn .us 

An equal opportunity employer 
This material is available in alternate formats . 


