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Governor’s Office Agency Profile

mn.gov/governor/

AT A GLANCE

e Serve more than 5.5 million Minnesota residents

e Deliver services with a balanced state budget of more than $69 billion every two years
e Respond to more than 100,000 citizen calls and contacts in 2017

e Appoint department heads, members of boards and commissions and judges

e Appoint 1,300 citizens to approximately 140 boards and commissions

PURPOSE

The Office of the Governor represents all Minnesotans. The office focuses on advancing the Governor’s
commitment to building a better Minnesota and increasing diversity and equity across the State. Goals include
creating jobs and improving Minnesota’s economic competitiveness, delivering better government services, and
creating a state budget and tax system that are fair, balanced, and contribute to Minnesota’s competitiveness.
The office supports these statewide outcomes:

e Athriving economy that encourages business growth and employment opportunities
e All Minnesotans have equal opportunities

e Minnesotans have the education and skills needed to achieve their goals

e All Minnesotans have optimal health

e Strong and stable families and communities

e People in Minnesota are safe
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The office is funded through a general fund appropriation and receipts in the special revenue fund from agency
contributions. The majority of our budget is focused on personnel and associated costs. Our operating expenses
include general overhead such as rent, centralized IT services, and supplies, as well as dues to the National
Governor’s Association, Lieutenant Governor’s Association and Midwestern Governor’s Association.
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STRATEGIES

The Office is organized to advance the goals and priorities of the Governor and Lt. Governor and to administer the
duties of the chief executive. Major duties of the governor include:

e Appoint state department heads, members of state boards and commissions, and judges to the state’s ten
judicial districts, the Court of Appeals, and the Supreme Court when vacancies occur. The governor
appoints 1,300 citizens to approximately 140 state boards and commissions;

e Chair the State Executive Council, the State Board of Investment, the Land Exchange Board, and the Board
of Pardons;

e Serve as Commander-in-Chief of the Minnesota National Guard, and oversee emergency responses;

e Issue extradition papers, proclamations, and writs of special elections;

e Inform the legislature of the state’s general condition; review, veto, or sign into law legislation and rules;
call special sessions of the legislature when needed; and consult with 201 state legislators during annual
legislative sessions; and

e Perform all other duties as specified by the laws of the state.

The lieutenant governor’s chief duty is to assist the governor in carrying out the functions of the executive branch
and is prepared to act in the governor’s place in the event of the governor’s absence or disability. The lieutenant
governor’s official duties also include:

e Chairing the Capitol Area Architectural Planning Board (CAAPB); and
e Serving as a member of the State Executive Council.
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Governor, Office of the

Agency Expenditure Overview

(Dollars in Thousands)

Governor's
Actual Actual Actual Estimate Forecast Base Recommendation
FY16 FY17 FY18 FY19 FY20 FY21 FY20 FY21
Expenditures by Fund
1000 - General 3,104 4,075 3,276 3,918 3,611 3,611 3,961 3,961
2000 - Restrict Misc Special Revenue 0 34 34 34 34 34
2001 - Other Misc Special Revenue 1,610 1,227 2,304 2,131 2,118 2,041 2,118 2,041
Total 4,714 5,302 5,580 6,083 5,763 5,686 6,113 6,036
Biennial Change 1,647 (214) 486
Biennial % Change 16 (2) 4
Governor's Change from Base 700
Governor's % Change from Base 6
Expenditures by Program
Governor's Office 4,714 5,302 5,580 6,083 5,763 5,686 6,113 6,036
Total 4,714 5,302 5,580 6,083 5,763 5,686 6,113 6,036
Expenditures by Category
Compensation 3,934 4,242 4,377 4,746 4,462 4,462 4,812 4,812
Operating Expenses 717 966 1,203 1,329 1,293 1,216 1,293 1,216
Capital Outlay-Real Property 52
Other Financial Transaction 10 94 8 8 8 8 8
Total 4,714 5,302 5,580 6,083 5,763 5,686 6,113 6,036
Full-Time Equivalents 43.37 45.53 45.28 43.77 48.00 48.00 50.50 50.50
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Governor, Office of the

Agency Financing by Fund

(Dollars in Thousands)

Governor's
Actual Actual Actual Estimate Forecast Base Recommendation
FY16 FY17 FY18 FY19 FY20 FY21 FY20 FY21
1000 - General
Balance Forward In 501 313
Direct Appropriation 3,615 3,616 3,601 3,616 3,622 3,622 3,972 3,972
Transfers Out 10 20 11 11 11 11 11 11
Cancellations 21
Balance Forward Out 501 313
Expenditures 3,104 4,075 3,276 3,918 3,611 3,611 3,961 3,961
Biennial Change in Expenditures 15 28 728
Biennial % Change in Expenditures 0 0 10
Governor's Change from Base 700
Governor's % Change from Base 10
Full-Time Equivalents 28.99 34.26 25.79 27.00 29.00 29.00 31.50 31.50
2000 - Restrict Misc Special Revenue
Receipts 34 34 34 34 34
Expenditures 0 34 34 34 34 34
Biennial Change in Expenditures 34 34 34
Biennial % Change in Expenditures
Governor's Change from Base 0
Governor's % Change from Base 0
2001 - Other Misc Special Revenue
Balance Forward In 426 1 215 167 77 77
Receipts 107 58 96 96 96 96 96 96
Transfers In 1,078 1,383 2,161 1,945 1,945 1,945 1,945 1,945
Balance Forward Out 1 215 168 77
Expenditures 1,610 1,227 2,304 2,131 2,118 2,041 2,118 2,041
Biennial Change in Expenditures 1,598 (276) (276)
Biennial % Change in Expenditures 56 (6) (6)
Governor's Change from Base 0
Governor's % Change from Base 0
Full-Time Equivalents 14.38 11.27 19.49 16.77 19.00 19.00 19.00 19.00
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Governor, Office of the Agency Change Summary

(Dollars in Thousands)

Biennium
FY19 FY20 Fy21 2020-21

Direct

Fund: 1000 - General

FY2019 Appropriations 3,616 3,616 3,616 7,232
Base Adjustments

Pension Allocation 6 6 12
Forecast Base 3,616 3,622 3,622 7,244
Change Items

Office of Public Engagement 350 350 700
Total Governor's Recommendations 3,616 3,972 3,972 7,944
Dedicated

Fund: 2000 - Restrict Misc Special Revenue

Planned Spending 34 34 34 68
Forecast Base 34 34 34 68
Total Governor's Recommendations 34 34 34 68
Fund: 2001 - Other Misc Special Revenue

Planned Spending 2,131 2,118 2,041 4,159
Forecast Base 2,131 2,118 2,041 4,159
Total Governor's Recommendations 2,131 2,118 2,041 4,159
Revenue Change Summary

Dedicated

Fund: 2000 - Restrict Misc Special Revenue

Forecast Revenues 34 34 34 68
Total Governor's Recommendations 34 34 34 68
Fund: 2001 - Other Misc Special Revenue

Forecast Revenues 96 96 96 192
Total Governor's Recommendations 96 96 96 192
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Governor’s Office
FY 2020-21 Biennial Budget Change Item

Change Item Title: Office of Public Engagement

Fiscal Impact ($000s) | FY 2020 | FY 2021 | FY 2022 | FY 2023
General Fund
Expenditures 350 350 350 350
Revenues 0 0 0 0
Other Funds
Expenditures 0 0 0 0
Revenues 0 0 0 0
Net Fiscal Impact = 350 350 350 350
(Expenditures — Revenues)
FTEs 2.5 2.5 2.5 2.5
Recommendation:

The Office of Governor Tim Walz and Lt. Governor Peggy Flanagan recommends a $700,000 FY 2020-2021 biennial
General Fund increase to fund a new Office of Public Engagement in the Governor’s Office.

This recommendation is equal to a 9.7% increase to the Office’s General Fund base budget for the FY 2020-2021
biennium.

Rationale/Background:

The Office of Governor Tim Walz and Lt. Governor Peggy Flanagan receives a large volume of mail, email,
telephone calls, and constituent visits: over 125,000 constituent contacts per year. In general, the contacts fall
into three major categories: urging the Governor to take a specific position or seeking the Governor’s position on
state legislation or other policy-related matters; requesting the Governor’s participation in a meeting or event or
seeking time on the Governor’s calendar; and requesting the Governor’s assistance in obtaining benefits or
services from state government or in recognizing special achievements or milestones. Last year, we created over
400 proclamations, 500 recognition letters and over 2,500 certificates, honoring Eagle Scouts, retirements and
length of service in state government. The Office does not have the current capacity to provide additional reactive
and proactive outreach and engagement efforts, which are critical to Governor Walz and Lt. Governor Flanagan’s
vision for One Minnesota.

Proposal:

The Office of Governor Tim Walz and Lt. Governor Peggy Flanagan will now house the Office of Public
Engagement, whose primary responsibility is to connect with Minnesotans across the state to make government
inclusive, transparent, accountable, and responsible. The office will create and coordinate opportunities for direct
dialogue between the Walz-Flanagan Administration and the people of Minnesota.

The Office of Public Engagement helps open the two-way dialogue, ensuring that the issues impacting our state’s
proud and diverse communities have a receptive team dedicated to making their voices heard within state
government and helping their concerns be translated into action by the appropriate state agencies.

The Office of Public Engagement will include 7 full time staff members including two senior level positions, from a
previous contingent of 1 senior level position with 3.5 support staff.
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Equity and Inclusion:

The Office of Public Engagement will actively work to remove obstacles and barriers for engagement and to
improve public awareness and involvement in the work of the Walz- Flanagan Administration. We will make sure
that communities of color, LGBTQ communities, persons with disabilities, and Veterans are represented in our
team and are active participants in our work. The purpose of active engagement is to ensure that people who are
affected by decisions made by their government have an opportunity to provide advice, feedback, and guidance
before those decisions are final. Our work will provide a direct conduit for diverse communities to make sure their
voices are heard.

Results:

The Office of Public Engagement will proactively connect with communities across the state, creating a new
model for connection with the constituents we serve. We will continue to provide excellent service to all
constituents that reach out to our office and to track their questions and concerns. Additionally, we will create a
new model to track our outreach efforts. Our goal is to increase our constituent work by 25% in the next fiscal
year. Using that model, we will refine our outreach efforts to continue to bring our work to more Minnesotans
across the state.

Statutory Change(s):
None.
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