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The Program

In 2010, the Legislature created the Council on Local Results and Innovation. In February 2011, the Council released a standard set of ten
performance measures for counties and ten performance measures for cities to aid residents, taxpayers, and state and local officials in determining
the efficacy of counties and cities in providing services and measure the residents’ opinions of those services. In February of 2012, the Council
created a comprehensive performance measurement system for cities and counties to implement. In 2013, the Council revised the performance
measures and clarified the performance measurement system to decrease confusion and to increase participation in the program.

Cities and counties that choose to participate in the performance measurement program may be eligible for a reimbursement in Local Government
Aid (LGA).

Benefits and Reporting Requirements

A county or city that elects to participate in the performance measurement program in 2016 is eligible for a reimbursement of $0.14 per capita, not to
exceed $25,000. In order to receive the per capita reimbursement counties and cities must file a report with the Office of the State Auditor (OSA) by
July 1. This report consists of:

1) A resolution approved by the city council or county board declaring that:

e The city/county has adopted and implemented the minimum 10 performance measures from each applicable service category and the system
developed by the Council on Local Results and Innovation.

e The city/county will report the results of the measures to its residents before the end of the calendar year. They may accomplish this through
direct mail, posting the results on the entity's website, or through a public hearing at which the budget and levy will be discussed and public input
allowed.

2) A document showing the actual results of the performance measures adopted by the city/county.

Participating Cities and Counties

In 2017, 32 cities (4%) and 24 counties (28%) were certified by the Office of the State Auditor to the Minnesota Department of Revenue to receive
additional local government aid, an increase of 5 cities and 5 counties from 2016.

The following cities and counties were successfully certified in 2017.
By clicking on a city or county name, a pdf file will open with a copy of the entity's resolution and survey results.

Cities:

Apple Valley Austin Avon*
Bemidji Bloomington Burnsville
Chaska Circle Pines Coon Rapids
Crystal Eagan Eden Prairie
Elko New Market Golden Valley Hastings
Little Canada Maplewood Minneapolis
Mounds View New Hope New Ulm
Ramsey Rogers Saint Cloud
Saint Joseph Saint Michael Sartell
Savage Shakopee Waconia
Waite Park Woodbury

Counties:

Anoka Brown Carver

Clay Dakota Dodge

Fillmore Hennepin Jackson

Kandiyohi McLeod Murray

Olmsted Otter Tail Ramsey

Renville Rice Saint Louis
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Scott Sherburne Stearns*
Washington Winona Yellow Medicine

* -- This is the first year that this entity participated in the program: the pdf contains the resolution only.
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CITY OF APPLE VALLEY
RESOLUTION NO. 2017-94

A RESOLUTION ADOPTING AND REPORTING PERFORMANCE MEASURES

WHEREAS, benefits to the City of Apple Valley for participation in the Minnesota
Council on Local Results and Innovation’s comprehensive performance measurement program
are outlined in Minn. Stat. § 6.91 and include eligibility for a reimbursement as set by State
Statute; and

WHEREAS, any city/county participating in the comprehensive performance
measurement program is also exempt from state levy limits under Minn. Stat. § 275.70 to 275.74
for taxes payable, if levy limits are in effect; and

WHEREAS, the City Council of Apple Valley has adopted and implemented at least 10
of the performance measures, as developed by the Council on Local Results and Innovation, and
a system to use this information to help plan, budget, manage and evaluate programs and
processes for optimal future outcomes.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Apple
Valley, Dakota County, Minnesota, that this Council will continue to report the results of the
performance measures to its citizenry by the end of the year through publication, direct mailing,
posting on the City’s website, or through a public hearing at which the budget and levy will be
discussed and public input allowed.

BE IT FURTHER RESOLVED, by the City Council of the City of Apple Valley, Dakota
County, Minnesota, that this Council will submit to the Office of the State Auditor the actual
results of the performance measures adopted by the City.

ADOPTED this 8th day of June, 2017.

ATTEST:

Pamela J. Gacé%itter{glty Clerk




2017 City Performance Measurement Program Results
(Data from 2012-2016, Unless Otherwise Noted)

Background

In 2010, the Minnesota Legislature created the Council on Local Results and Innovation (CLRI).
Currently, the CLRI has a standard set of 27 performance measurements for counties and 29
performance measurements for cities that they believe will aid residents, taxpayers, and state and local
elected officials in determining the efficacy of counties and cities in providing services. Participation in
the standard measures program by a city or a county is voluntary. Cities and counties that choose to
participate in the standards measure program may be eligible for funding of 14 cent per capita from the
State of MN.

The Apple Valley City Council chose to participate in the program for the 2017 reporting year. In order to
receive the per capita reimbursement for the following calendar year, cities must adopt and implement
a minimum of ten performance measures from the CLRI’s list of 29 measures and file a report with the
Office of the State Auditor.

The measurements are divided into six different categories: General, Police Services, Fire & EMS
Services, Streets, Water, and Sanitary Sewer. As part of this process, the City submitted five years of
data (generally 2012 to 2016, sometimes 2011 to 2015) for 15 of the 29 standard performance
measurements, which were selected from each of the six categories. Below are the data related to each
of the measurements the City chose to track.

City of Apple valley
Performance Scorecard

Performance Category 2011 2012 2013 2014 2015 2016
General
Percent change in the taxable property market value - -8.38% -6.64% 2.77% 8.50% 5.59%
Muisance code enforcement cases per 1,000 population - 53.33 37.58 32.23 38.50 46.89
Bond rating (Moody's) - Aaa Aaa Aaa Aaa Aaa
Bond rating (S&P) - Mot Rated Mot Rated LY. LY. LY.
Accuracy of post election audit (% of ballots counted accurately) - 99.95% N/A 100.00% N/A 100.00%
Police Services
Part | and Il Crime Rates - Part | 1,235 1,159 1,214 1,088 1,207 -
Part | and Il Crime Rates - Part Il 2,088 1,893 1,756 1,640 1,919 -
Part | and Il Crime Clearance Rates - Part| 3L.74%  32.61% 34.43% 33.73% 38.44% -
Part | and Il Crime Clearance Rates - Part Il 62.16%  61.44% 63.95% 61.65% 652.639% -
Fire 8& EMS Services
Insurance industry rating of fire services - 3/9 3/9 3/9 3/9 3/9
Fire calls per 1,000 population - 15.59 16.25 15.68 14.53 15.78
EMS call per 1,000 population - 12.81 12.64 12.38 13.32 15.82
Streets
Average city street pavement condition rating - 73 73 73 74 74
Expenditures for road rehabilitation per paved lane mile rehabilitated - 144,548 104,611 206,540 220,715 133,695
Percentage of all jurisdiction lane miles rehabilitated in the year - 2.93% 2.88% 4.59% 2.64% 1.75%
Average hours to complete road system during snow event - 9.5 7.6 7.9 7.4 8.0
Water
Operating cost per 1,000,000 gallons of water pumped/produced - 1,220 1,500 1,654 1,797 2,017
Sanitary Sewer

Number of sewer blockages on city system per 100 connections - 0.040 0.020 - 0.006 0.026



GENERAL MEASURES

Percent Change in the Taxable Property Market Value:

Property Values are Recovering Following
the Latest Recession
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Nuisance Code Enforcement Cases per 1,000 Population:
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City of Apple Valley Bond Rating:

The City of Apple Valley maintains the highest possible credit rating from both Moody’s and Standard &
Poor’s ratings agencies. The City did not start receiving ratings from Standard & Poor’s until 2014.

Agency 2012 2013 2014 2015 2016
Moody's| Aaa Aaa Aaa Aaa Aaa
S&P| NfA N/A LYLTLY AAA AAR

Accuracy of Post-Election Audit (% of Ballots Counted Accurately):

Percent of Ballots Counted Accurately

100.00%

99.50% -
99.00% -
98.50% -
98.00% -

2012 2014 2016
B Percent of Ballots Counted Accurately

One precinct in the City of Apple Valley was selected for the Post-Election Review in each of the last
three elections (2012, 2014, and 2016). There were no elections held in 2013 or 2015. The results from
each election met the standard of acceptable performance of the voting system. In 2012, of the 2,080
ballots audited, there was one ballot that had been marked with an “X” outside the oval or target, which
prevented the ballot tabulator from counting the vote. The intent of the mark was clear during the
manual counting of the Post-Election Review. There were 1,532 and 2,072 ballots audited in 2014 and
2016, respectively. The manual counts for both years matched 100 percent to the machine counts taken
on Election Day.



POLICE SERVICES MEASURES

Part | and Il Crime Rates, per the Minnesota Bureau of Criminal Apprehension:

Part | and Il Crime Rates
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Part | and Il Crime Clearance Rates, per the Minnesota Bureau of Criminal Apprehension:

Part | and Il Crime Clearance Rates
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Part | crimes include murder, rape, aggravated assault, burglary, larceny, motor vehicle theft, arson, and
human trafficking. Part Il crimes include other assaults, forgery and counterfeiting, embezzlement,
stolen property, vandalism, weapons, prostitution, other sex offenses, narcotics, gambling, family and
children crime, DUI, liquor laws, disorderly conduct, and other offenses. 2016 data will not be available
until July 2017. Therefore, the date range shown is 2011 to 2015.



FIRE SERVICES MEASURES

Insurance Industry Rating of Fire Services:

2012 20132 2014 2015 2016
3/9 3/9 3/9 3/9 3/9

The City of Apple Valley completed a Public Protection Classification (PPC™) survey evaluating the
community’s structural fire suppression capabilities in 1997 and again in 2011. In 2011, the City’s overall
score was a Class 3 rating. Due to a recent revision in how the Insurance Service Office (ISO) rates
certain properties, those located over 1,000 feet from a fire hydrant are now categorized Class 9.

Fire Calls per 1,000 Population:

Fire Calls per 1,000 Population
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Emergency Medical Services (EMS) Calls per 1,000 Population:

EMS Calls per 1,000 Population
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NOTE: EMS services for the City of Apple Valley are provided by Allina Medical Transportation.



STREETS MEASURES

Average City Street Pavement Condition Rating:

The implementation of the City’s Pavement Management Program in 2013 is resulting in improving
street quality. The Pavement Condition Index target rating is 73.

2012 2013 2014 2015 2016
73 73 73 74 74

Expenditures for Road Rehabilitation per Paved Lane Mile Rehabilitated:

Expenditures per Paved Lane Mile
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Percentage of all Jurisdiction Lane Miles Rehabilitated in the Year:

Percentage of Lane Miles Rehabilitated
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Average Hours to Complete Road System During Snow Event:

Average Hours to Complete Road System
During Snow Event of Over 2 Inches
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WATER & SANITARY SEWER MEASURES

Operating Cost per 1,000,000 Gallons of Water Pumped/Produced:

Cost/1,000,000 Gallons
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Note: Expanded Water Treatment Plant began operations in 2015.

Number of Sewer Blockages on City System per 100 Connections:

Blockages/100 Connections
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RESOLUTION NO. 15420

AFFIRMING THE CITY OF AUSTIN’S PARTICIPATION IN THE OFFICE OF THE STATE
AUDITOR’S VOLUNTARY 2017 PERFORMANCE MEASUREMENTS PROGRAM

WHEREAS, benefits to the City of Austin for participation in the Minnesota
Council on Local Results and Innovation’s comprehensive performance measurement
program are outlined in MS 6.91 and include eligibility for a reimbursement as set by
state statute; and

WHEREAS, any city or county participating in the comprehensive performance
measurement program is also exempt from levy limits for taxes, if levy limits are in
effect; and

WHEREAS, the City Council of Austin has adopted and implemented 10 of the
performance measures, as developed by the Council on Local Results and Innovation, and
a system to use this information to help plan, budget, manage and evaluate programs and
processes for optimal future outcomes.

NOW THEREFORE, BE RESOLVED THAT that the City Council of Austin
will continue to report the results of the performance measures to its citizenry through the
end of the year through posting on the city’s website.

BE IT FURTHER RESOLVED that the City Council of Austin will submit to
the Office of the State Auditor the actual results of the performance measures adopted by
the city.

Passed by a vote of yeas and nays this 1st day of May, 2017.
YEAS 7 NAYS 0
ATTEST: APPROVED:

T St

City Recorder ayor




City of Austin, Minnesota
2017 Performance Measurements Survey
Summaries & Pie Charts

How would you rate the overall appearance of the city?

# saying Excellent 10
# saying Good 65
# saying Fair 62
# saying Poor 19
# saying Don't know 0
Total Responses 156
% saying Excellent 6%
% saying Good 42%
% saying Fair 40%
% saying Poor 12%
% saying Don't know 0%

Overall appearance of city

B % saying Excellent
H % saying Good
B % saying Fair

% saying Poor

H % saying Don't know




How would you describe your overall
feeling of safety in the city?

# saying Very Safe 25
# saying Somewhat Safe 72
# saying Somewhat unsafe 44
# saying Very Unsafe 15
# saying Don't know 0
Total Responses 156
% saying Very Safe 16%
% saying Somewhat Safe 46%
% saying Somewhat unsafe 28%
% saying Very Unsafe 10%
% saying Don't know 0%

Overall feeling of safety in city

H % saying Very Safe

B % saying Somewhat Safe

M % saying Somewhat unsafe
% saying Very Unsafe

H % saying Don't know




How would you rate the overall quality of
fire protection services in the city?

# saying Excellent 63
# saying Good 63
# saying Fair 12
# saying Poor 2
# saying Don't know 16
Total Responses 156
% saying Excellent 40%
% saying Good 40%
% saying Fair 8%
% saying Poor 1%
% saying Don't know 10%

Fire protection services

H % saying Excellent
H % saying Good
B % saying Fair

% saying Poor

B % saying Don't know




How would you rate the

overall condition of city streets?

# saying Excellent 4
# saying Good 49

# saying Fair 75

# saying Poor 26

# saying Don't know 0
Total Responses 154
% saying Excellent 3%
% saying Good 32%
% saying Fair 49%
% saying Poor 17%

% saying Don't know 0%

Condition of streets

B % saying Excellent
H % saying Good
m % saying Fair

% saying Poor

H % saying Don't know




How would you rate the overall
quality of snowplowing on city streets?

# saying Excellent 19
# saying Good 47

# saying Fair 46

# saying Poor 43

# saying Don't know 1
Total Responses 156
% saying Excellent 12%
% saying Good 30%

% saying Fair 29%

% saying Poor 28%

% saying Don't know 1%

Quality of snowplowing on streets

B % saying Excellent
H % saying Good
M % saying Fair

% saying Poor

B % saying Don't know




How would you rate the dependability
and overall quality of city sanitary sewer service?

# saying Excellent 40
# saying Good 91
# saying Fair 15
# saying Poor 5
# saying Don't know 5
Total Responses 156
% saying Excellent 26%
% saying Good 58%
% saying Fair 10%
% saying Poor 3%
% saying Don't know 3%

Dependability and quality
of sanitary sewer

B % saying Excellent
H % saying Good
M % saying Fair

% saying Poor

H % saying Don't know




How would you rate the fiscal management and health?

# saying Excellent 17
# saying Good 58
# saying Fair 36
# saying Poor 21
# saying Don't know 22
Total Responses 154
% saying Excellent 11%
% saying Good 38%
% saying Fair 23%
% saying Poor 14%
% saying Don't know 14%

Fiscal management and health

14% || 11%

B % saying Excellent
B % saying Good
% saying Fair

% saying Poor

B % saying Don't know




How would you rate the quality of City
library programs and facilities?

# saying Excellent 64

# saying Good 62

# saying Fair 13

# saying Poor 4

# saying Don't know 12
Total Responses 155
% saying Excellent 41%
% saying Good 40%
% saying Fair 8%
% saying Poor 3%
8%

% saying Don't know

City library programs and facilities

B % saying Excellent
B % saying Good
= % saying Fair

% saying Poor

H % saying Don't know




How would you rate the overall quality
of city recreational programs and facilities
(e.g. parks, trails, park facilities, etc.)?

# saying Excellent 32
# saying Good 77
# saying Fair 29
# saying Poor 18
# saying Don't know 0
Total Responses 156
% saying Excellent 21%
% saying Good 49%
% saying Fair 19%
% saying Poor 12%
% saying Don't know 0%

City rec programs and facilities

H % saying Excellent
H % saying Good
B % saying Fair

% saying Poor

B % saying Don't know




How would you rate the overall
quality of services provided by the city?

# saying Excellent 12

# saying Good 85

# saying Fair 41

# saying Poor 11

# saying Don't know 6
Total Responses 155
% saying Excellent 8%
% saying Good 55%
% saying Fair 26%
% saying Poor 7%
4%

% saying Don't know

Overall quality of services

B % saying Excellent
B % saying Good
M % saying Fair

% saying Poor

H % saying Don't know




How would you rate the overall appearance of the city?

Fair

Good

Poor

Good
It's run-down & trashy. People don't take pride in their city and so it's nothing for them to
help destroy it. And criminal activity runs rampant. Oakland Avenue area needs some
serious attention. I can't believe businesses there haven't pulled out and moved over by
walmart. If you're looking for criminal activity, and drugs..Oakland Ave. area is the place to
find it. The old Target shopping center needs some attention. What can we do to draw
new business in to that area? 1think a Dollar General store would be a great addition to
Austin.  Ithink the Kwik Trip at the old truckstop, needs a restaurant across 11th from it. I

Poor recommend Taco Bell or Noodles & Company :)

Good
Public area grass looks terrible. Spray the dandelions and trim please. My main concern is
some of these houses that have major garbage, old cars, you name it in their yards. This
never happened 10 years ago and nobody seems to care, just let the scumbags trash their
yards, DO SOMETHING- FINE THE SLUM LORDS OR TACK ON ASSESSMENTS. DO
SOMETHING and don't table this crap for months, give someone the authority to get it

Fair done. Our pretty town is gone, thanks so much!
Moved here from Eden Prairie, as my point of reference. Austin streets are mostly concrete
so many bumps from the seams. some neighborhoods are very poorly kept. Fortunately

Fair spring comes and grass and weeks pop up to hide a lot of stuff.
Four years ago, I would have rated the city appearance as poor. The appearance of the city
has improved in the four years I've lived here. The decrepit mall was finally removed and
the downtown area has been spruced up. The city would benefit from pushing for the

Fair removal of excess, vacant retail space west of 14th St. NW.

Poor some areas are beautiful, but most are becoming run down.
Slum Lord rental houses, under paid Hormel employees and their criminal relatives scattered

Poor around the town

Fair needs several homes and yards cleaned up and tore down.
Housing stock seems in decline especially in areas with lots of rental houses. Downtown

Fair looks great! Overall it's patchy.

Good

Good

Fair

Good
Too many dilapidated houses and blighted neighborhoods. A lot of trash blowing around

Fair some areas.

Less salt/ more street cleaners. More trenching utilities. Several parts of town where their is
only a sidewalk on one side of the street, but all of the lights are on the other side of the
street. Lots of lights are yellow, please go LED faster.

Good




Good

Graffiti in family friendly places is disappointing, but hard for the city to keep up with it all.

Fair Smoking, cigarettes, glass, needles in parks.
Good
There are several houses and businesses that could be cleaned up to improve the
Good appearance.
Fair
Poor Graffiti and empty store frontages plague this community.
Good
Good Roads are looking really rough
Good
flowers are a bandaid for Austin, it's dirty and people don't make a lot of effort or pride in
Poor their town, unless you can afford it.
Good
Fair Many unoccupied buildings. Vacant properties both residential and commercial.
Good
Good
Fair
Good I wish we would be able to cut down on the amount of graffiti
Fair
Good
Excellent
A lot of streets need repair, stop lights are old and getting hard to see, beautiful flowers
Good though are hung up downtown, and they do excellent work during Christmas.
Fair
Good
Good
Fair There are definitely neighborhoods that could use some cleaning up.
Poor
Fair So many empty retail spaces
Good Some neighborhoods are better taken care of than others
There are way too many homes dispersed through the city that are so unkempt. I have
Poor heard these properties are rentals and they are never kept up ... such an eye sore.
Poor
Fair THE CITY DOES NOT LOOK AT TVS COUCH AND JUNK IN YARDS
Good
Good
Good
Good
Good
Good there has been improvement in this area in the last 5 years
Fair

Good




Love the flowers and wide streets. Most of the City is great and CHIP is helping in some of

Excellent | the less maintained (and therefore less attractive).

Fair Distressed property

Fair

Good

Fair Depends on what part of town you're in.

Fair

Good
The number of rundown houses and rental property houses speaks volumes as a cry for
help regarding affordable city housing for low income families. Enforcement and fines for
those who do not shovel their sidewalk, mow their lawn, fix their marked unsafe sidewalk,
move their vehicle for snow emergency snow removal, etc. would bring income into the city

Good and provide a safer more appealing city.

Fair

Good

Fair
Unfortunately for the city, most of the eye sores in this city are/is the housing itself. Many
homeowners have given up maintenance of their homes. I think the parks look good,

Good downtown has improved greatly.
The housing situation in this town is terrible. We have owned a home for 25 years and
pride ourselves on keeping it nice looking but everyone around us, with the exception of 2

Fair neighbors don't - a lot of renters and minorities in our area.

Good

Good
Roads are starting to show wear around town (which is understandable after winter), parks
could use some sprucing up, certain neighborhoods could use some TLC as well. As the
parent of a toddler, we appreciate the abundance of city parks but would love to see some

Fair updates (especially for children of all abilities) and cleaning.

Fair There are parts of the town that are quite charming and parts that are not so charming

Fair There are a lot of houses that look terrible.
Too many brown/tan buildings downtown; residential neighborhoods have too many run-

Fair down properties with zoning violations never addressed

Fair

Good

Poor Home properties are awful.... messy areas of town

Poor Town is run down and dirty

Poor Looks ok from the interstate.

Good

Good

Excellent | Downtown has improved over the years More store openings etc.

Fair

Good

Fair

Fair




Poor Downtown is all thats nice
Fair
Austin needs to FORCE home owners and slum lords to fix and maintain their properties.
HRA and Habitat also need to make it a priority that new home owners keep their yards
Fair clean and free from trash and junk. Give them garages for Petes sake!
Fair
Poor Nothing to do for entertainment
Austin, MN use to be a nice town but it has changed. George's Pizza and Steve's Pizza and
Robbins furniture should not have been torn down to make room for that new jail. It should
Fair have been built by the airport. That was a big mistake.
Fair
Good SOME HOMES BY THE POST OFFICE NEED TO HAVE THE YARDS CLEANED UP
Good Some parts are really run down
Good
Fair
Good
Fair
Some residential areas are very nice, pleasant, inviting. But, sadly, there there are others
that are very substandard & hazardous. I don't know how or if they could be rehabed.
Overall, O think when people visit Austin they will, at first view be very pleased & satisfied
Fair with their experience here.
Good
Good
Fair
WE SHOULD FOLLOW THE FRANCHISE PLACES WHERE PHYSICAL APPEARANCE IS
Fair IMPORTANT AND HAVE ALL PLACES IN AUSTIN FOLLOW SUIT.
Great looking areas but eyesores too. Homes with junk all over yards. Area by old
Fair downtown hotel looks awful and that's a, main road in to city.
Poor
Good
Excellent
Fair
Good its getting better all the time...
Good
There needs to be rental ordinances. It is obvious which houses are rentals as they are not
Fair taken care of.
The Main Street area looks great. HyVee and the strip malls in the NW look great. The
Good residential areas are in dire need of people cleaning up and taking care of their property.
Excellent
Fair Too many empty buildings and trash on the walking paths and parks.
Fair There are a lot of run down properties through out the city.
Good Some residences along main streets are very run down looking.
Excellent
Poor Roads and bridges should be more inviting. Maybe add additional street lights




Fair

Fair people see the city from the interstate, dress up that look

Good

Good

Fair
Could move quicker on blighted properties and re-define what constitutes an un-kept

Good property. Offer hlep to those home owners to improve their homes curb appeal.
Roads, Roads, roads. Most of the roads in and out of town are mis matched repair jobs that
are failing horribly. Whoever is doing the Asphalt repairs needs to be charged back.

Good Whoever is doing the concrete repairs needs to be commended.

Good
the bathrooms are dirty, the parks aren't maintained , people throw junk on the boulevard ,
the roads have tons of pot holes, apartments are slums because nobody enforces ur so
called rental policies, people park there cars on there yards and nothing happens, i thought
u hired someone to take care of these problems, but nothing changes but managements
salaries they seem to think there worth more money but theres only a few who have any
college degrees and it shows.You should have to have a college degree to hold any
management job period ,the city lack of good leadership from the mayor to Clark to the
supervisors is astounding and very troubling . you can add the city council to that also for
they don't want to do there job, just push it down the line right Judy E. But we have a walk
path, we have a city administrator who wants to have a city like Worthington Mn, and we

Poor have city councilmen who aren't held accountable for the actions of a few cronies .
Too much junk stored on peoples' properties, streets not maintained during the summer,
(lanes not marked, etc.) overlays + sanding is another, traffic lights not synchronized

Poor properly.

Good

Fair

Good Too much junk on boulevards and on some homeowners property. Graffiti.

Good Housing areas need to be cleaned up

Fair

Fair
Downtown looks great, but so many residential areas look bad. In the summer many parks

Fair look bad with so many weeds, even many growing out of the sand

Excellent

Excellent | Looks great!
constant road construction is a real eye sore. those decorative 'historical' signs are also very

Good out of place.

Fair

Excellent | I love the flowers downtown!

Good

Fair

Excellent | I feel it has improved in the last 5 years.

Good
It is improving from the blue collar town that we knew in the 70's. We like the flower

Good baskets, the public buildings like library, Paramount. Let's keep moving in this direction.




Fair

Fair

I feel Austin needs to tighten the reigns on the care of property. Many homes are so run
down or have a lot of junk in the yards. Rental properties are not maintained...I feel that's a
huge issue

Good

Fair

Fair

Good

Fair

Its a older town with 75% of all homes and buildings built before 1980.




How would you describe your overall feeling of safety in the city?

Somewhat safe

Somewhat safe

Somewhat unsafe

Somewhat unsafe

I hear and see a lot of police activity in my neighborhood.

Very unsafe

I would not feel safe being out anywhere in Austin after dark, no matter the time.
This is due to the high probability of being mugged and/or assaulted. And
anything that's not tied down has a very high likelyhood of being stolen by meth

throw a rock almost anywhere in town and have a high probability of hitting a
meth/heroin addict.

Somewhat unsafe

Live in a nice neighborhood near the mower county fairgrounds and have had
multiple incidents in my area. Police cars, crime tape, etc... just not something you
expect to see in Austin.

Somewhat unsafe

No way would I walk or ride my bike at night, too many safety concerns

Very safe

I have not had any concerns and my neighbor seems safe. near Westminster
church.

Somewhat unsafe

Local law enforcement appears unmotivated to tackle illegal drug sales in the
town. Rather, it appears they want to simply contain it and allow it to continue
without spreading too much further in town. A “cancer” cannot be contained; it
must be eradicated. Cancer in the body, like drug problems, will spread. I do not
feel particularly safe going out in the evenings for a walk or a bicycle ride. I still
go out but I frequently look over my shoulder.

Somewhat unsafe

Too much crap here now!

Very unsafe

The police department us doing their best! They need more cops

Somewhat safe

gangs and colored people scare me at times

Somewhat safe

Somewhat safe

Very unsafe

I will not let my children out in the strreets after dark.

Very safe

Somewhat safe

Somewhat safe

Rise in the number of shootings, robberies, and other violent crime are putting
strains on local law enforcement. Not sure more cops are the answer, perhaps
more emphasis on making community safer rather than hassling motorists for
minor traffic offences and just over the line DWI arrests... I've seen a lot of car
burglaries happening in the early morning hours while the cops are all
congregated at the various Kwik Trips....

Somewhat safe

Better lighting lowers crime.

Somewhat safe




Somewhat unsafe

more street lighting not just on the corners..add some to the power poles. Slow
traffic down on busy streets by the schools.3rd ave nw and 4th ave nw..someone
is going to get hurt. close off 3rd ave nw between church and School would be
safer for all and slow traffic down

Somewhat unsafe

Very safe

Somewhat safe

Somewhat unsafe

Very unsafe

Drug usage and crime has increased.

Somewhat safe

Very safe

There is crime in our area but I think the police do an amazing job

Somewhat unsafe

Very unsafe

Not because the cops don't do their jobs, it's because they don't have the
resources to do their jobs. we need more cops that work drugs and other crimes
or units like bigger cities to fight crime before it happens. Most of the people in
our jails are there for drugs, give more attention towards drugs and other crimes
will drop

Somewhat safe

Depends on the part of town. Certain areas I definitely feel unsafe.

Somewhat unsafe

Lot of crime

Somewhat unsafe

Somewhat safe

Somewhat unsafe

Very safe

Somewhat unsafe

Somewhat safe

I don't go outside for a walk after dark

Somewhat safe

Somewhat safe

Very unsafe

Hormel has ruined the quality of life in Austin. Bringing in minorities, low wages,
poor shopping, run down appearance. Shameful as to what was and now what
has become.

Very unsafe

you used to be able to ride a bike or walk all over the city without feeling you may
have problems. I don't believe that is the case anymore, even in daylight hours in
some areas of town.

Somewhat safe

Somewhat safe

I feel like I can walk around the community during the day with no worry about
my safety.

Very unsafe

Somewhat safe

Lot of crime done in this town by people not from here.

Somewhat safe

[ feel unease after dark - it feels more like a large city than a small town.

Somewhat unsafe

Depending on the above there is issues relating to safety.
been reported thefts from cars.

In my area there has

Somewhat safe

Very safe




Somewhat unsafe

Somewhat safe

Very safe

Somewhat safe

Somewhat safe

Somewhat safe

I would say i don't put myself in unsafe environments

Somewhat safe

Very safe

Very safe

But there are some places that would make me a little uncomfortable.

Somewhat unsafe

Breakins and robberys

Somewhat safe

Somewhat safe

Somewhat safe

Depends on what part of town you're in.

Somewhat unsafe

Somewhat safe

Somewhat safe

Funding for police working in pairs would bring a sigh of relief for the city. Multi-
cultural, multi-lingual officers and staff could assist on educating all cultures.
Visibility of uniformed officers before and at the end of the school day, in and/or
around all school buildings, to develop community trust would benefit all.

Somewhat safe

Some parts of town are getting sketchy with shootings and homicides

Somewhat safe

Somewhat safe

Very safe

The police do a phenomenal job at dealing with the garbage that comes through
our city.

Very unsafe

Safe probably during the day, but not so much at night. My husband works for
the County and he said the amount of crime in the town is terrible.

Very safe

Somewhat safe

Somewhat safe

Somewhat safe

Very safe

Somewhat unsafe

Somewhat safe

Very safe

Very unsafe

To much crime, abuse, robberies

Very unsafe

Many drug and illegal immigrant issues that need to be addressed

Very unsafe

The city has over twice the national crime rate.

Somewhat safe

Somewhat unsafe

Very safe

No problems

Somewhat safe

Very safe

Somewhat unsafe




Somewhat safe

Somewhat unsafe

I wouldnt trust my kids to walk around this town alone.

Somewhat safe

Somewhat safe

Somewhat safe

Very unsafe

A lot of drugs and crime

Somewhat safe

Somewhat safe

Somewhat safe

Very safe

Somewhat safe

Somewhat unsafe

Somewhat safe

Somewhat unsafe

Somewhat safe

MCSD & APD are awesome! I have a sense that MCSD does a good job of
‘community policing'. APD used to, but it seems over the years they have lost it.
As a lifelong resident of Austin I remember that regardless of what area of town I
lived in you could count on seeing a squad car cruise through the neighborhood
at least two to three times a day. The Officers waved to kids, called out, said
'Hello'. Sometimes stopped to talk to residents about their concerns or issues,
talked to kids...now I rarely see a squad car through the neighborhood. But seems
to be a lot of squads parked at the LEC, with Officers waiting inside for a call to
respond to. Ithink when they were really doing the community policing there
were less problems/calls/issues...things solved or even prevented.

Somewhat unsafe

Gangs and dealers roam around as if they own the place

Very safe

Somewhat safe

Very safe

Somewhat unsafe

high crime rate for small town. This will keep people from moving here... like
doctors to work at clinic.

Very unsafe

Somewhat unsafe

Very safe

Somewhat safe

Somewhat safe

we dont feel as safe as we used to....

Somewhat safe

Somewhat safe

Somewhat unsafe

There are too many people from Chicago that have decided to have Mower
County support them. Most of these people do not work; they deal drugs.

Somewhat safe

Somewhat safe

Depends on the area of town

Very unsafe

I am constantly hearing of crime in the city but I don't hear anything about crime
prevention. With the number of police officers we have, I wonder if we could use




our resources better. It seems to me that we are constantly hiring more police
officers but crime hasn't gotten any better.

Somewhat unsafe

Crime occurs but police do respond. Courts do not do enough to keep these
people off the streets. Far too many chances given.

Somewhat safe

Has some problem intersections

Somewhat unsafe

Some areas of town feel worse than others.

Somewhat unsafe

Somewhat safe

feel less safe after dark in the SE and older parts of town

Somewhat safe

Somewhat unsafe

Somewhat unsafe

Somewhat safe

Fine during the daylight hours, but not so good once it's dark, especially
downtown or at parks.

Somewhat safe

Drugs, and violence have become more and more apparent since moving here.

Somewhat safe

Somewhat unsafe

maybe a little less sitting by the bars at nite and going into the neighborhoods
would cut down on crime at nite or are we proud to have the most drunk drivers
per capita or maybe its the money.

Somewhat unsafe

drug users, and dealers should be jailed! NOT subject to probation which hardly
ever punishes drug users OR dealers. How is drug use/sales ever going to end
with a "threat" to these people who ignore probation? The judges who sentence
these people will not be around to do anything in 15 to 20 years anyway.

Somewhat unsafe

Somewhat unsafe

Somewhat safe

Fear of possible gangs.

Somewhat unsafe

[ probably would only go to well lit, very public places at nite...sad...I would not go
for a walk even down a fairly busy street

Somewhat unsafe

Somewhat unsafe

Somewhat safe

Very safe

Very safe

Safer than heck!

Somewhat safe

Somewhat safe

Several young people walking around late night...curfew not enforced

Very safe

Very safe

Somewhat unsafe

Somewhat unsafe

Part of my aging, not the city.

Very safe

Very safe

We still have work to do on improving relationships with minorities.

Somewhat unsafe

Somewhat safe

Somewhat safe




Somewhat safe

Somewhat safe

Somewhat safe

Somewhat unsafe

Just read the daily news.




How would you rate the overall quality of fire protection services in the city?

Don't know

Excellent

Fair

Good

Excellent

Don't know

Good

Not used the fire department

Excellent

Haven't needed, but excellent to best of my knowledge.

Good

Excellent

Excellent

Good

Excellent

Good

Good

Don't know

Good

Good

Don't hear of the controversies like we did in the past.

Don't know

Good

Good

need more permanent fire fighters not just part timers

Good

Good

Excellent

Fair

Excellent

Excellent

Excellent

Good

Good

Never had a fire, but they seem to do good

Excellent

Fair

Full-Time staffing should be increased. Austin has a lot of propert loss from fire. The city
likes to rely on other agencies to assist the firefighters on scenes to save money.

Good

Good

Excellent

Excellent

Fair

Good

Excellent




Good

Good

Good

Good

Don't know

Luckily I have never had to receive help from the fore department, but I am unaware of
any fore prevention services from the city.

Good

Excellent

Don't know

Good

No need to use but I can attest some of the employees within the Fire Department are
very good people

Good

Excellent

Fair

Good

Excellent

Excellent

Excellent

Don't know

Good

Good

Excellent

Good

Fireman should be 1st responders

Good

Excellent

Good

Good

Good

Good

Funding for more full-time firefighters and staff should be considered as the city of
Austin continues to grow. As the town continues to expand it's boundaries is their a
need for another fire house to increase response time?

Excellent

Good

Fair

Excellent

Good

Excellent

Good

Excellent

Thankfully, I don't have any experience with having to call for fire protection services.

Don't know

Excellent

Excellent

Excellent

Don't know




Excellent

Fair

Poor

Excellent

Don't know

Excellent

We do not need a full time fire dept. Many cities our size does on on PT and volunteers.

Excellent

Excellent

Excellent

Fair

Good

Good

Don't know

Good

Excellent

Excellent

Good

Good

Excellent

Good

Excellent

Good

Poor

Good

I so understand that the City of Austin can not afford to have a full time Fire Department
on duty at this time & I appreciate all the part timers that are ready, willing & mostly
able to come to assistance when needed.

Excellent

Excellent

Good

Excellent

Excellent

Good

Good

Good

Good

Good

Good

Excellent

Don't know

Excellent

Don't know

Fair

The city is really missing an opportunity with the fire department. Recently, I read that
the Austin Fire was having trouble with recruitment. Ifeel if they can't get the part
timers they need, then we need to hire more full time. Is it true the library has a bigger




budget than the fire department? If this true, that is so wrong. We need to support the
men & women who risk their lives for our community.

Excellent

Excellent

Don't know

Excellent

Excellent

Excellent

Excellent

Excellent

Excellent

Excellent

Good

One sided to protect the Minorites

Good

leave the shifts alone , you know nothing about it

Good

Good

Good

Excellent

Excellent

Good

Good

Don't know

Excellent

Excellent

Great guys, the firefighters.

Excellent

Fair

I once called the police as I saw someone steal my property but it took 40 mins to arrive
and when I told them the direction thieves went....they went the opposite!

Excellent

Excellent

Good

Excellent

Fair

Good

We haven't ever used the services. The downtown fire was handled well.

Good

Excellent

Excellent

Good

Good

Don't know

Fair

They haven't let the other half of main street burn down yet.




How would you rate the overall condition of city streets?

Fair
Fair
Fair
Fair
Good
Fair
Fair It's not the streets it's the green space I'm concerned about
Fair too bumpy almost every where.
City street repairs should be clearly explained to the public. Why some streets that are in
good condition are torn apart while others are left to further deteriorate wants better
Fair explanation to the public.
Fair
Good
Fair
Good
Fair Some of the residential streets could use work
Fair
Fair
Fair
Poor Main streets ( Oakland Ave - 1st Ave S. - 1st St. SE) could use more attention.
Often dirty, I can remember falling on patches of sand when I was a kid rollerblading. I
Good actually broke my arm falling off my bike (on a patch of sand) in 6th grade.
Fair
Good good to fair..depends on area
Fair
return to the old way of paving streets! This new finish coat method clearly does not
Poor work- just look at all the shallow pot holes all over.
Good
Fair
Fair
Good
There are streets I can't even bike down right now due to the amount of potholes. Just
Poor had to replace my wife's bike rim due to one.
Fair
Good None
Good
Poor Horrible streets. Worst in the state. City should be ashamed!!!!
Fair
Good

Good




Seemed like a rough winter on the roads. Our street also has a lot of sump pump
discharge which makes for an unsafe and slippery gutter. Have had numerous people slip

Good and fall.

Fair

Good

Excellent

Poor
there are many roads in awful shape. City plows this winter did the worst job ever. I
think contracting out for street services is the way to go. Don't compete with business

Poor that is available. Grandfather it out. Disgusted.

Fair

Poor Many residential areas need some much needed TLC with maintenance and repair.

Fair

Good

Fair Many streets have potholes

Fair I have lodged a few complaints over rental properties and garbage left out on the street.

Fair

Good

Poor

Fair

Good

Fair Main roads are good. Side roads some are very bumpy or holes

Good
Some areas are worse than others but with the salt we have to put down what do you

Fair expect

Poor

Fair

Fair Always areas needing work.

Good Schedule on repairs is questionable

Fair

Good

Fair

Fair

Good
I know, according to the Austin Daily Herald, the city is working on making
accommodations for those who rely on other forms of mobility, such as wheelchairs, to
travel safely. However, the walkways or paths connected to streets to travel to
businesses is often not conducive, especially when traveling around the old Target and
old mall areas. The street conditions make it difficult to travel safely as designated
crosswalks and or stop lights are needed. The city streets, compared to other
surrounding communities, seems to have larger potholes, less clearly marked areas for
walkers, and uncontrolled intersections. The designated bike lanes such as the one along
4th street SW is often filled withed parked cars so bicyclist need to weave in, out, and
around moving vehicles. Is is possible to consider bike lanes to be strictly for bikes and

Fair have no parking signs posted? Also for the safety of cyclists and drivers could more bike




lanes be designated throughout the city? City and state budgets obviously greatly affect
the conditions of the streets, as a citizen I am fully aware Austin is striving to meet the
safety needs of the community.

Fair

Good

Fair

They're getting better:)

Fair

It's almost fightinThe roads I use the most often seem to be in a constant state of
disrepair. Simply dumping more gravel or asphalt into the craters doesn't work for long.

Poor

Good

Fair

Fair

Fair

Fair

There are a lot of streets that have potholes. Streets need to have the lines painted on
them, people don't know how to drive without them.

Good

Good

Fair

Good

Fair

Poor

Good

Fair

Good

Some streets are in need of repair. Some streets need assistance with potholes

Fair

Fair

Good

Poor

Poor

Will the lines get painted on right before the snow falls again?

Fair

Poor

Fix the pot holes and maintain ALL roads during the winter.

Good

Poor

Pot holes everywhere. Paint on the roads seems to be the only thing they keep up with.

Poor

There are too many pot holes in Austin, MN and the roads are so bad they need to be
fixed.

Good

Good

Good

Lots of potholes

Fair

Fair

Good

Poor

Good

Fair

I know it's difficult to keep up due to weather




Excellent

Fair

Poor

Seems the City is so far behind in this area. Potholes galore! Lot of work needed here.

Fair

Need lines painted on all the streets. Lots of potholes.

Poor

Fair

Excellent

Good

Good

Fair

Good

Fair

The city is doing the best it can with our shirt repair season.

Good

Good

Fair

There are a lot of terrible roads in the city.

Good

Good

Fair

Additional street signs need to be added for safety in unmarked intersections. There are
many on he east side...ex the intersection of 20th st SE and 2nd Ave SE, 1st Ave se

Fair

Fair

Good

Fair

Fair

Fair

Lots of potholes and other deterioration around town. Sidewalk project seems to also
have come to a halt.

Poor

Patch jobs abound. They look horrible and are horrible to drive on.

Fair

Poor

like i said before , way to many pot holes. The genius who decides when to go out and
plow streets needs to be fired. They wait till the snow is packed down before they send
the plows out, worried about overtime , not safety.

Poor

It is time to return to the days when "tarring & sanding” the roads in the summer was
common. Now they have to be ripped up and replaced! Putin a new road and take care
of it.

Fair

Poor

Good

Good

Fair

Fair

Lots of wear

Good

Excellent

Those street sweepers do a great job sweeping the streets!

Poor

Fair

Bad in winter




Good

Fair
Any streets that intersects 1st Ave SW and Oakland need better one-way signage. As a
resident of 1st Ave SW, seeing driver's going the wrong way is way too common. It's
Fair unsafe to drivers and to vehicles parked on the street as well as pedestrians.
Good
Fair some streets are poor but others have been improved
We appreciate the improvements on Oakland West and the work that is being done in
Fair other areas. There is still a lot to be done.
Fair
Good
Good
Fair
Poor
Fair
Cracks and holes, asphalt roads don't last like concrete. Snow is never removed in a
Poor timely manner.




How would you rate the overall quality of snowplowing on city streets?

Poor
Fair Sometimes I feel as if they rush and then it crap and it shows.
Fair
I come from Wisconsin. It seems like our side streets were kept in much better shape.
There was also sand/salt pile available at the fairgrounds. Residents could bring their
own buckets and shovel supplies, this kept our neighborhood sidewalks safe from falls
Poor due toice.
Fair
Good
The only thing they do is intentionally block you in your driveway! Iwas out shoveling
my driveway out and a plow came by laughing as he put the blade down before my
Poor driveway.
Fair
Good
Good
Good
Fair
Excellent
it's hit or miss depending on the drivers. Some care more than others about the quality
Fair of work they do.
Fair
those floating blade trucks really do little except move some snow and compact the rest
Don't know | into the driving surface. go back to motor graders.
Fair
Some areas of downtown seem to take days to clear, especially around the government
center. With limited pubic parking and all the talk of how important downtown is, I
think the city should focus on clearing the streets and not leave certain areas half-assed
Good because of the idiotic city-county feud.
Excellent Plowing is great, but salt is over used.
Fair
need to tag more cars for parking during snow storms...would help the snowplowing
Good people and keep streets as wide as possible
Fair
Some plow drivers GO way to fast which throws snow far enough to recover cleared
Good sidewalks with ice and snow.
Good
Fair
Fair Good at the beginning of winter. Hit and miss at the end.
Good
Excellent
Don't be cheap!! Pay your drivers and let them do a good job instead of half assing it to
Poor try to save money!!!




Good No problems
Of the towns I've lived in by far Austin does the worst job plowing. They wait way too
long to plow that it just gets packed down and rock hard so when the plows finally do
Poor go by they cannot hit the pavement.
Poor You need to plow the streets more!!!!!!ll Winter Austin streets are embarrassing.
Excellent
Good
Excellent
Excellent Great job
Poor
Cars need to be ticketed and towed immediately flooring the snow emergencies...and
Fair then the plow needs to come back once it is towed. Also get closer to the curb!
Excellent
They don't come out when it snows making it difficult to get around during heavy
snowfall. They don't clean up the roads to the asphalt making the roads extremely
Poor bumpy and hazardous.
Fair
see above. I realize getting called out at whatever time of the day would be a pain. But
this last winter was awful. I don't care that is was Christmas. This is the job they signed
Poor up to do and if it's their union contract doing this then get rid of the street dept.
Fair
The plows have accelerated the deterioration of many neighborhood streets this past
Good year.
Good
Good
Excellent
Fair
Sand by itself it's not an appropriate method of ice removal. It seems Sand is a goto for
Austin. It creates incredibly rough road surfaces where it wears down the snow pack
Poor unevenly.
Excellent
Poor
Good
Good Blocking driveways is a problem.
Good
Good
Good
Plow the streets befor everyone starts driving on them. Sanding then plowing makes no
sense. Do a better job of getting the snow Over the curb. If it goes on people's
sidewalks so be it. People will have to learn to deal with it. Not many people out
walking on the sidewalks in the winter. Use more salt. Stop worrying about paying over
time for snow plowing. You don't pay your employees for it anyways. It's just more pto
for them. Maybe cut back on all the mowing in the summer to make up for the $$$.
Poor Also relook over your primary roads for plowing. Few streets need to be added.

Excellent




Poor Really, really, really bad residential (late and not well plowed) and downtown.

Good Happy with that, except narrow roads that do not get plowed in time

Good

Good

Fair

Poor

Fair
I am unsure if the city budget does not provide enough hours for snowplow workers to
truly clear the streets to a safe level of travel or if the snowplow workers do not receive
an adequate amount of training, again due to the budget set aside for snowplowing.
However, this area of all the categories is the area most in need of improvement.
Compared to other cities of similar square miles and population Austin falls far below
average. Friends who have moved away yet return to visit are often appalled at road
conditions after a snow fall and plow. Relatives who visit from other areas of the
country with similar climates cannot believe the winter travel around town. An increase
is budget to allow for enough "man" hours for snow removal and enough funds for
training and refresher courses is a possible yet now always plausible solution. It is very
apparent cars actually need to be ticketed and towed when not following emergency
snow removal policy. Perhaps staffing people to coordinate with the snow plow drivers
the towing of vehicles would better suite the needs of the department of transportation

Poor to improve winter road conditions.
Seriously need to come up with a better way of plowing the neighborhoods having your
driveway blocked in isn't fair at all. I've been late to work, missed doctor appointments....
this year they pushed everything from the block north of me into my yard. The salt and

Poor gravel killed my yard!!

Good

Fair

Good

Good

Poor

Fair

Fair

Poor
There were many times that I was visiting neighboring communities and their roads
were much better. I also had family comment that they could believe that the roads had

Poor not been plowed.
Live in a corner house in NW Austin and get city crews clearing snow from the corner
sidewalk and dumping it all in front of my house on the boulevard. Looks ugly and
leaves a significant amount of sand/debris when the snow melts. Boulevard grass is

Fair dead in that spot.

Good

Good
Take out mailboxes, not all streets done . Lots of tire marks frozen from not being

Fair plowed
No excuse for plow drivers to push snow on to the sidewalks and also fail to stop at

Poor stop signs. They often "roll through" the stop signs




Poor

Excellent
The city does NOT understand how to care for our gravel street. The condition has

Fair been much worse since our annexation than it was previously.
If it snows considerably on a weekend or holiday - it appears the streets do not get
plowed If it snows considerably afternoon or evening - it appears the streets do not get

Fair plowed until the next day

Poor 2016 was absolutely terrible!
However, it appears to take a while to clear neighborhood streets after the arterial roads

Good are clear.

Good

Poor

Fair

Fair

Poor See above.

Good

Fair

Fair

Good

Good

Good

Poor The blade needs to be lowered to actually clean the snow/ice on the streets

Fair

Poor

Poor
This one is a Fair to a Poor. As a 64 year old disabled individual living on a dead end
street I can't tell you how it feels when that big old city plow truck pushes all the snow
from the street to my in drive. When I called the shop to complain about it I was told
that 'everyone gets their share of snow', yeah, I get that, but a 4 foot wall of packed
snow? Easy solution that so many other plow drivers have listened to, understood,
don't push the snow into my driveway, raise & then lower blade, drag it back, push it
into area created so many years ago for that purpose. In years passed my
neighborhood has been fortunate to have some plow drivers that were so
wonderful...curb to curb, all at one time...no need to alternative parking. I want some of

Fair those drivers back again!

Good

Excellent

Fair

Poor Much improvement needed in this area.

Excellent

Fair

Fair

Good

Good

Good




Poor

Excellent
Excellent Cars that remain on the streets when the plow comes by need to be ticketed.
Excellent
Good
During the winter, the plowing was horrible, especially if it happened to be on a
Poor weekend.
Fair
Good Live by a school so street in our area are good
Poor This winter was better than it ever has been.
Good
Poor need to rotate residential gets done first vs last
Good
Good
Good
Need to get over this idea that plowing on weekends or evenings is too expensive.
Work something out with seasonal employees and get the streets plowed once it stops
Poor snowing rather than waiting for the next work day.
Fair Known Large storms - plows could/should be out earlier.
Fair
Poor
It is time to use the people who are incarcerated to shovel out fire hydrants in winter.
They should also be used to mow the boulevards in summer. Idon't care if the bureau
Good of prisons frown on this!
Poor This last winter was the worst it's ever been, not good at all !!
Fair
Excellent
Fair
Good
Fair
Fair
Excellent
Whoever plows over here mounds the snow up in front of everyone's driveways in
gigantic mounds. It's possible to plow the street without doing that. It really stinks to
have to break our backs digging out the ends of our driveways every single time there's
Poor a snowstorm. Just being honest.
they don't actually plow snow. they just compress the snow into a hard pack. bring back
Poor motor graters.
Rough; corner piles; do not adhere to even pdd parking and go around a correct side
parked car leaving so much snow you have to dig out...do the same to driveways of side
that shouldn't be plowed that day. This makes it very difficult to plan to get out for
Poor work
It used to be excellent, but the last two years have been bad. It seems plows do not
come out when it snows on weekends. The snow is left too long and becomes ruts that
Poor are horrible. Ifeel like I am on an episode of Ice Road Truckers some days!




Good

Fair
Poor
Fair
We don't appreciate the amount of snow that is left in our in-drive from the plow and
this could be avoided by angling. There is curb damage across the street from the
Fair plows. Snow removal is prompt, so that is good.
Fair
Good
Excellent
Poor Have everyone off street park when it snows and remove vehicles tow immediately.
Poor
Fair
They drive to fast pushing snow from the roadway on to city sidewalks. They need to
Poor start plowing earlier during storms.




How would you rate the dependability
and overall quality of city sanitary sewer service?

Fair

Good

Good

Good

Good

Excellent

Good

Good

Excellent

Good

Good

Good

Excellent

Good

Good

Excellent

Good

Good

Excellent

Good

Good

Good

Good

sewer plant smells

Excellent

Fair

Excellent

Good

Excellent

Good

Good

Good

Good

Excellent

Good

Good

Good

Poor

Good

The cockroaches downtown need tending to!




Excellent

Good

Good

Good

as far as I know. But what are those white box chunks that have drifted down south
of the plant in the early morning hours? is it toxic?

Good

Good

I have never had a problem.

Fair

Good

Excellent

Good

Good

Excellent

Fair

Poor

Poor

Good

Good

Don't know

Good

Fair

Excellent

Fair

Better than most places should make storm water access easier

Good

Good

Good

Fair

Good

Good

The only reason this is not an excellent has to do with the need of perhaps a few
more regular street cleanings, especially after a storm, as cleaning debris would
allow for quicker rain water draining.

Good

Good

Good

Excellent

Good

Good

Good

Good

Don't know

Good

Excellent

Fair

The NE side needs more storm drains




Good

Good

Fair

Poor

Good

Poor

I know the Austin system is on the list for needing upgrades to accommodate
capacity, so the city shouldn't be adding new areas to the system without making
those upgrades

Good

Cost is too high for taxes and fees I pay more in taxes and fees than my actual use
for water and sewar

Good

Excellent

Good

Good

Good

Good

Don't know

Don't know

Fair

Good

Good

Good

Excellent

Fair

Fair

Good

Fair

Excellent

Excellent

Excellent

Good

Don't know

Assume that it is in good condition.

Excellent

Good

Good

Good

Good

Good

Good

Excellent

Excellent

Excellent

Good




Good

Good

Good

Good

Good

Excellent

Excellent

Excellent

Good

Good

Please notify residents when you're going to blow out sewers so we can close our
toilet lids. Too many times I've come home from work to find water all over my
bathroom walls and floor.

Excellent

Excellent

Good

Good

Excellent

Fair

Excellent

Good

Good

Good

Excellent

Excellent

Excellent

Excellent

Good

Excellent

Good

Good

Excellent

Good

Excellent

We have no issues.

Good

Good

Excellent

Good

Good

Excellent

Fair




How would you rate the fiscal management and health?

Poor
Good
Fair
Good
Fair
Fair
Good
Excellent
Fair
Good
Fair
Excellent
Good
Fair
Good
Good
If this is the reason that roads are in less-than-ideal shape I would have to lower it to
Good fair.
The dome is one of the most foolish things I have ever seen purchased. City
management of public internet has been a massive disaster. We have spent a lot of
Poor money on short lived technology.
Good
Don't know
Fair
all the extra utility charges you forced on us to get ALL new trucks and equipment
Poor was/is unfair.
Property axes continue to rise every year. As an employee in Rochester who commutes,
Fair I'm losing my incentive to stay in Austin.
Poor
Financial decisions made by Hormel and Vision 2020 without a vote by the tax paying
Poor citizens. (Rec Center Le.)
Good
Excellent
Fair
They spend too much time on feel good projects and don't look at the big picture and
Fair what would be good for the city
Good
You need to spend more money to improve necessary services. Public
Fair works/police/fire.

Fair




Good

Fair

Don't know

Poor

Fair

Fair

Good

Fair

Poor

over paid Administration and top heavy.

Don't know

Don't know

Fair

Fair

Don't know

Don't know

Don't know

Good

Good

Good

Excellent

Don't know

Excellent

Fair

[ appreciate we have some of the lowest taxes in the state but i'm willing to pay more
to improve the city.

Fair

Good

Good

Excellent

Excellent

Good

Don't know

Fair

Fair

Don't know

I realize, as a tax payer, this information is accessible to me and I should be more
involved as it would assist me in understanding some of the budgeting decisions. At
this time I do not feel informed enough to comment in this area

Good

Good

Don't know

Good

Poor

Good

Good




Good

Don't know

Good

Excellent

Good

Good

Good

Poor

They city council seems to like to waste tax dollars on things such as Vision 20/20, trails
that are hardly used

Poor

Good

Don't know

Excellent

Taxes are fair It appears that there are too many city employees

Good

Poor

Since purchasing our house three years ago, our taxes have done nothing but go up.
That shouldn't happen if finances were managed better.

Poor

Good

Poor

Don't know

Don't know

Don't know

Fair

Good

Good

Good

Don't know

Fair

Fair

Good

Poor

Good

Fair

Don't know

Good

Excellent

Finance department does a good job. Good thing that it was created.

Poor

Good

Good

Good

Fair

Fair




Excellent

I think it's time to invest more in quality services, more money for parks and green
space

Excellent

Excellent

Poor

Fair

I think our resources could be better used even if it cost a little more.

Good

Good

Fair

Good

Good

Good

Fair

Good

Good

Don't know

Good

Poor

you pay ur uneducated management way to much, theres know way they could hold a
management job in the private sector, there not qualified. Take ur human resources,
wheres her degree? Take ur streets supervisors wheres there degrees, take ur parks
supervisors where there degrees, take waste water wheres there degrees. But these
people are under paid, give me a break, they make more than college degree people in
the private sector, look it up Clark, oh and by the way you make 7000 dollars more
than any other city administer in other cities Austins size, look it up.

Poor

Way too much money is spent on health & human services.

Good

Don't know

Excellent

Good

Fair

Poor

Don't know

Excellent

Fair

Good

Fair

Excellent

Don't know

Good

Good

Fair

Excellent

Poor

Good




Good

Good

Fair

Good

Poor

Taxes keep increasing need I say more.




How would you rate the quality of City Library programs and facilities?

Fair

Excellent

Poor

More young children options. In the afternoons. On the weekends. More interaction in
the children's area besides the computers.

Good

Good

Good

More variety of books available. More titles/licenses for download.

Good

Excellent

Excellent

Don't know

Good

Excellent

Excellent

Excellent

Good

Excellent

Excellent

Excellent

Great asset for the community

Poor

We have a nice building and a lot of side services like
iPad/telescope/internet,magazines, but we have very few books on hand. Furthermore,
their is a very left leaning bias in their inventory.

Excellent

Good

Good

Good

Excellent

Good

Good

Excellent

Excellent

Good

Fair

Don't leave my kids side while in there, take the computer games away from the kids
and give them a book

Don't know

Good

Excellent

Excellent

Don't know

Good

Our family enjoys the wonderful library.




Good

Fair

Good

Good

Fair

Good

however I have heard some issues with safety at night.

Good

Excellent

The library has been maintained very nicely and they have quality programs for all
ages.

Good

Don't know

Good

It would be great to see an expanded children's area - it seems a little small

Don't know

Good

Excellent

Excellent

Good

Excellent

Would like the library to open at 9.

Excellent

Good

Excellent

Don't know

Good

Great programs, great facilities, but selection of books here is limited, and the last
couple of times [ took books out they were musty and stunk - stuck to my hands, in the
air.

Excellent

Good

Excellent

Good

Good

Excellent

Excellent

The library offers free programing for the city's youth as well as adult programs.
Advertising the programs and communicating all the library has to offer would make
better utilization of a nicely located city resource. Perhaps a field trip by all first, third,
fifth, and seventh graders each school year would educate today's youth and the
school system on the benefits of all the library has to offer.

Excellent

Good

Good

Good

Good

Excellent

Good




Excellent

Good

Up-to-date computers would be very helpful. When I was in college I came to visit one
weekend and could not complete an assignment due to the Microsoft Package on the
computers being out of date.

Excellent

Excellent

Excellent

Excellent

Don't know

Good

Poor

Fair

Fair

There have been a lot of smoke and mirrors used to make it look like a lot of people
were very involved.

Excellent

Best in the country

Don't know

Excellent

Good

Fair

Good

Don't know

Fair

Good

Good

Excellent

Excellent

Good

Excellent

Don't know

Fair

Good

Good

Excellent

Excellent

Excellent

Excellent

Excellent

too bad that a new library director cannot be accomplished. It is beginning to affect
the usual nice atmosphere of the library.

Excellent

Good

Good

Good

Good

Excellent




Good

Excellent

Amazed at the quality of our library. Staff is fantastic, despite losing it's director and
delay in hiring replacement.

Don't know

Fair

Excellent

Good

We have an excellent library.

Excellent

Excellent

Good

Good

Excellent

Fair

Excellent

Good

Excellent

Good

Excellent

Good

when people leave the city , you don't wait 6 months to replace them, like when Ann
left

Good

Don't know

Good

Excellent

Excellent

Fair

Fair

Excellent

Excellent

The Library is great & the programs all also. The staff are friendly & very helpful.

Excellent

Great place, the library.

Excellent

Excellent

Excellent

We are extremely lucky to have one of the finest libraries around! I do not understand
the delay in replacing Ann Hokanson. She turned in her notice in October. It is now
May and we still do not have a replacement, so the staff has been operating at a deficit
for months. Now the technology librarian is leaving. How long will that take????

Good

Poor

Excellent

Good

Excellent

Good

Good

Excellent




Good

Good

Excellent

Good




How would you rate the overall quality of city recreational programs and facilities

(e.g. parks, trails, park facilities, etc.)?

Fair

Excellent

Fair

Excellent parks are beautifully maintained

Fair

Good Can be a little under-maintained.

Fair
Get the community center built! In Eden PRairie it has become the life blood of the

Fair community for people of all ages.

Excellent

Fair

Poor Over run with gang like people, I don't feel safe to use our public parks with my kids

Excellent

Excellent

Good

Good

Good

Good

Excellent
Poor lighting and lack of open/clean bathrooms at parks. My 4 and 5 year old don't
care how new a playground is when they have to pee. I don't understand why some
of the "bad" parts of town got updated parks, but some of the parks in "nicer" parts

Fair of town didn't (over the last 15 years).

Good

Good

Poor

Good

Good

Good

Fair
The city needs to have a area for a recreational fire pit at Told Park that can be used

Good anytime for cooking or a bonfire during park hours.

Excellent More connecting bike lanes please!

Fair
I don't like taking my kids to the park in town, we usually stop at one when we're out
of town or a small park in town. A lot of kids act inappropriately, with language and
attitude. Same reason we don't use the YMCA and this will probably be true with the
new rec center... Family nights don't happen in Austin, because a lot of parents just

Poor want a free babysitter

Excellent




Good

City of parks

Good

Excellent

Fair

Fair

Again graffiti, and some sanitary concerns with the parks.

Fair

Good

Excellent

Good

Poor

Good

Good

Good

Poor

Good

Plenty to do

Good

Good

Poor

Poor/no weed control or turf management, parks are filled with sand, where wood
chips or rubber mulch would be a better fit.

Fair

Good

Excellent

Excellent

Excellent

Good

Excellent

Good

I think the city could mow less areas. Let it grow into wild grasses. Maybe they could
pour concrete on one of the city parks outdoor hockey rinks so kids can have a place
to play roller hockey. This would also take less water and time to make ice for
outdoor hockey rink.

Good

Excellent

Good

Good

Excellent

Good

Good

Good

Good

The city has lovely trails and parks to access. The Park and Rec program does not
have scholarships available for low income families so I could not rate the category as
excellent. Of course, the new interpretative building at the Jay C. Hormel nature
center receives the highest of marks.

Good

Good




Good

I'm not sure if this includes adult community education. If it does it would be nice to
see the community ed programs run with more thought. Especially the physical ed
type classes. They are often schedule at simultaneous times making it difficult to
participate in more than one class.

Good

Riverside Arena needs improvement. I don't know who is responsible for it, but the
press box at Riverside is unsafe, the big screen jumbotron or whatever you want to
call it is a joke and the locker rooms are antiquated. Overall this place, and it
immediately becomes one of the best historical rinks in Minnesota.

Poor

Excellent

Excellent

Fair

See above comments about the parks.

Good

Good

Good

Good

Good

Excellent

Fair

Poor

Good

We don't use many of the parks due to dogs not being allowed in the majority of
them. We travel to the state park in albert lea vs staying in town at the nature center
specifically for this reason.

Good

Excellent

Getting much better Park and Rec needs to have a better relationship with volunteer
organizations that are working with them (Hockey, Figure Skating, football, softball -
etc.) Glad there is a dome Glad there is ice in the summer Getting much better

Good

Excellent

Good

Fair

Poor

Parks are always dirty.

Good

Good

Good

bike trails are excellent, parks are good, park facilities are fair to poor

Poor

Good

Fair

Good

Excellent

Fair

Poor

Good

Poor




I don't have opportunity to experience much more than the Nature Center. Have

Good family & friends that use other facilities & are glad they are readily available.
Good
Excellent
Good
Good
Need more programs for kids especially over the summer in the evening son working
parents kids can be involved. Keep cost of youth sports low enough all kids can
Fair afford so all kids can try new things.
Fair
Good
Fair
Good
Excellent
Fair
Excellent Even more investment is needed. Upgrade dog park, increase bike trails, etc.
The parks are mowed, but they are not trimmed very often. There are too many trees
around Mill Pond and East Side Lake, taking away from the view of the water. The
Fair trees also make the areas less safe.
Good
The trails are nice but the smell coming from both East Side lake and Mill Pond is
Poor disgusting. The Goode feces makes it hard to walk and the trash is everywhere.
Good We have some good city parks and trails if only they were safe.
Good Some parks need some maintenance and tlc
Good
Good
Fair
Fair
I think that it could be improved. Austin needs a center for children ( not just young
Good ones) we need activities for families to do.
Poor
Good
Get more bike trails and designated bike lanes on busy roads. Make more summer
use of the Bandshell; music groups, movies, art/craft fairs. There should be
Good something there at least once per week.
I know the fields at Todd Park need some updating and cleaning up as well as ground
Fair work to smooth out.
Good
all you do is keep cutting programs, hours and the maintenance of our rec programs.
Our warming houses are never open , maybe on the weekend or maybe not. why is it
the parks dept. won't operate the new rec center? your parks supervisor is rude and
Poor likes to argue with the citizens of Austin.
Way too much money is spent on bike trails! Virtually no one uses a park anymore.
Poor Nice ones such as Todd Park has been turned into a sports park!

Excellent




Fair

Good Good, and getting better.
Excellent
Poor
Poor
They are DEFINITLEY improved! Many parks could use cleaned or painted trashed
Good cans, more clean benches or picnic tables, and less weeds.
Excellent
Excellent How about that Nature Center!
Excellent
Good Disappointed dome not open to public on weekends
Excellent
Good
Good
Fair Dog park is bad. People don't follow rules and nobody to police them.
Good
We are really expanding and improving in these areas. These parks, trails and
programs add to the quality of our life. We really enjoy all of the bike trails. We need
Good a bike trail from the SW to connect to the system.
Good
Good
Good
Good Redo the diamonds at Todd Park. Roll them out.
Fair
Excellent

Good




How would you rate the overall quality of services provided by the city?

Don't know

Good

Fair

Good

Fair

Fair

Fair

Biggest thing I have run into so far is no yard waste removal/pick-up. In Eden Prairie, if
you trim branches, bag grass, small trimming, you can bundle or put in paper yard
waste bags and garbage company picks up and hauls to composting site. Austin you
Fair need to haul it yourself - easier said than done.

Good

Fair

Good

Fair

Excellent

Good

Good

Good

Fair

Many surrounding communities have public lawn debris (leaf and grass
clipping\branch) collection sites. Austin only does in the fall, rest of the year we have
to pay for private business. Reason given was that the city doesn't want to hurt 1
private business (which isn't even in the city limits) with competition. So with that logic
if I were to start a private security firm, would that mean we could eliminate the police
department? Could we eliminate the city plowing because there are private businesses
that provide snow removal? Seems like quite a bit of favoritism towards one business
Good owner, why is that?

We are lagging in quality internet. Badly. If you want the city to look better tomorrow
you need to trench today. Atlas, if we can't get our street lights to be all the same color
Fair who am I kidding.

Good

Good

Fair

Good

Good

Poor

Fair

Good

Excellent

Fair




Not a lot to offer, scary to go out at night, Known to other communities as "little
Chicago”, when I drive to other towns like Winona and Redwing I think.... this would be

Poor nice

Good

Fair Streets are horrible. Need more police and more fire for safety.

Good

Good

Good

Good

Don't know
We need more help for young single people who need house repairs but make too
much money to get help at all with anyou curgent program...but with a hefty student

Fair loan you don't have much excess to make the needed house repairs.

Excellent

Good

Poor
we need more beat cops like they used to say. on foot in the areas that are not safe.
Always on the weekends North Main parking lot had foot patrol as well as them going
in and out of bars. Austin has gone backwards but then with the influx of minorities
and people who don't know how to live by the rules in Amercia... these terrorists from
other countries with the machetes is very bothersome and the thefts that go on that
never seem to get solved at the expense of the taxpayer/landowner or citizen. Also I
don't believe that we need officers in school, you have the cameras and the vice
principles to do this and in an emergency 911. That is a waste of the manpower we

Fair need at night.

Fair

Fair

Good

Good

Excellent
I would like to see the city take a proactive response to all of the deteriorating rental
homes. As a new property owner I am very disheartened that the City cannot do more

Poor to fine rental homes or improve their appearance.

Fair

Fair

Good

Good

Good

Don't know

Good

Good

Fair

Excellent

Excellent

Good Need to concentrate on more law enforcement precense for the little things.




Good

Excellent

Good

Good

Good
Austin's new signage for tourists and new citizens is a positive addition. How can the
city make the travel to local sites more appealing for those entering from the freeway
exits? Also, the flow of the spring and winter decorations from downtown towards the
east side is sparse. Is there a way to include more hanging baskets, flags, decorations,
lights, etc. as tourists travel from downtown to East Side Lake, Packer Arena, or

Good Riverside Arena?

Fair

Good

Good

Good

Fair

Good

Good

Good

Good

Don't know

Good

Good

Good

Good

Fair

Poor

Good
It's very frustrating when Community Ed classes get canceled, and I'd like to see a
bigger variety of offerings. We'd love to learn sign language, for instance. It was coo
to see that French was being offered for kids, but the time doesn't work for us, so that's

Fair frustrating too.
Parks should be mowed more often City sidewalks get missed with snow on them
Laws should be changed for people who do not take care of their lawn (Several
Properties are in need of repair - the current city notification does not work) It should

Good not take 90 days for someone to be forced to cut their grass.

Good

Good

Fair

Good

Fair

Fair

Fair Build a homeless shelter for singles and families.

Fair




Poor

Good

Good

Good

Good

Fair

Fair

Good

Fair

Good

Good

Excellent

Fair

Good

Always room for continuous improvement. I think the city needs to be much more
transparent. For example, actually have forums about the results of this survey rather
than just post it on the website.

Fair

Fair

Good

Excellent

Good

Good

I really cant believe how the council doesnt give any support to the Arts and Humane
Society...the Arts are so much a part of quality of life and get virtually NO support...the
Humane Society provides a great service to our community and also gets no
support...as a city volunteer...it sure would be great to have at least the start of some
support....

Good

Excellent

Good

Good

Fair

Fair

I think fair because I know you can do better, much better. People don't feel safe in
the city and hiring more police officers is not the answer. Hire more full time
firefighters and use their abilities. Some thing has to be done about the streets
including snowplowing. Support your departments with funding, equipment or
personnel if that's what they need.

Good

Good

Don't know

Good

Good

Good

Fair

Good




Good

Would be nice to be able to pay prop taxes with credit card.

Good

Good

Poor

you don't listen very good. you can't fix stupid , thats you Clark

Poor

Too much money is spent on "welfare." Child services and unwed mothers. STOP IT!

Good

Don't know

Good

I would like to see more done about loose cats and dogs.

Good

Fair

Poor

Good

Excellent

Good

Good

Fair

Poor

Recyling is nightmare for seniors, cant haul to curb (cut up boxes,etc) too complicated.
New drive in area cant get close and haul my stuff with cane for support, boxes wont
fit. There has to be a better way!

Good

Good

Good

Good

Poor

Good

Good

Good

Good

Excellent

Fair




Resolution 2017-16
A Resolution Adopting a Comprehensive Performance Measurement Program
For the City of Avon, Stearns County, Minnesota

WHEREAS, In 2010, the Minnesota Legislature created the Council on Local Results and
Innovation; and

WHEREAS, The Council on Local Results and Innovation developed a standard set of
performance measures that will aid residents, taxpayers, and state and local
elected officials in determining the efficacy of counties in providing services and
measure residents’ opinion of those services; and

WHEREAS, Benefits to the City of Avon are outlined in MS 6.91 and include eligibility for a
reimbursement as set by State statute; and

WHEREAS, Any city/county participating in the comprehensive performance measurement
program is also exempt from levy limits for taxes, if levy limits are in effect; and

WHEREAS, The City Council of the City of Avon has adopted and implemented at least10 of
the performance measures, as developed by the Council on Local Results and
Innovation, and a system to use this information to help plan, budget, manage
and evaluate programs and processes for optimal future outcomes; and

NOW THEREFORE LET IT BE RESOLVED THAT, The City Council of the City of Avon will
report the results of the performance measures to its citizenry by the end of the year through
publication, direct mailing, posting on the city’s/county’s website, or through a public hearing at
which the budget and levy will be discussed and public input allowed.

BE IT FURTHER RESOLVED, The City Council of the City of Avon will submit to the Office
of the State Auditor the actual results of the performance measures adopted by the city.

Motion made by: Jium" Wm
Second by: \k N %(?‘Nc\

Detail of Voting: Ayes 6 Nays /@

Adopted this 5th day of June, 2017 by the City Council of the City of Avon.

Al R 0 S,

Mayor} John Grutsch

@ t: Jodi Austing-Traut gig Clerk/Administrator




Standard Measures for Cities

“Category ]~

iy i Measure: -

Motes:

General

Rating of the overall quality of services provided by yaur city {survey data, provide

1. Example of responses: excellent, good, fair, poor
year completed and total responses) P P E P
2. |Percent change in the taxable property market value County assessor's office data
iti ' rati j data, provide ye .
3, Citizens' rating of the overall appearance of the city (survey data, provide year Example of responses: excellent, good, P
completed and total responses)
4.* |Nuisance code enforcement cases per 1,000 population (Number of cases / Population} x 1,000 = cases per 1,000 populaticn
5.* |[Number of iibrary visits per 1,000 population {(Number of visits / Population) x 1,000 = visits per 1,000 population
6.* |Bond rating Standard & Poor's Ratings Services ar Moody's Investor Services
= " " . — d facilitl
2 Citizens re'ating of the quality of city recreational programs and facilities {survey Example of responses: excellent, good, fair, poor
data, provide year completed and total responses)
8.* |Accuracy of post election audit (% of ballots counted accurately)
Police 9. |Partiand il Crime Rates Submit data as reported by the Minnesota Bureau of Criminal Apprehension
Services 10.* |Partiand Il Crime Clearance Rates Submit data as reported by the Minnesota Bureau of Criminal Apprehension
1 Citizens' rating of safety in their community {survey data, provide year completed Example of responses: very safe, somewhat safe, neither safe nor unsafe, somewhat
" |and totai responses) unsafe, very unsafe
12. |Average police response time Average time it takes ta respond to top priarity calls from dispatch to officer op scene.
Fire & EMS Insurance Service Office (150) Rating. The I5G issues ratings to fire departments
Services throughout the country for the effectiveness of their fire protection services and
13. [{Insurance industry ratng of fire services equipment. IS0 analyzes data and then assigns a classification from 1to 10. Class 1
represents superior property fire protection and Class 10 indicates that the area's fire
suppression program does not meet 1S0's minimum criteria.
Citi ' rati ft ality of fi rotecti tvices {survey data, provide r
14, Hizens' rating of the quality of fire p S ‘ yat B ¥ Example of responses: excellent, good, fair, poor
campleted and total responses}
Average time it takes from dispatch to apparatus on scene for calls that are dispatched
15. :Average fire response time e R . d P pRara ¢ @ .
as a possible fire
16.* [Fire calis per 1,000 population (Number of calls / population) x 1,000 = calls per 1,000 population
17.* |Number of fires with loss resulting in Investigation
18.* |EMS caiis per 1,000 papulation {Number of calls / population) x 1,000 = cails per 1,000 population
19. |Emergency Medical Services average response time Average time it takes from dispatch to arrival of EMS
Streets . Provide average rating and the rating system program/type. Example, 70 rating on the
20. |Average city street pavement condition ratin 1
ge city . = Pavement Condition Index {PCI).
n Citizens' rating of the road conditions in their city (survey data, provide year Example of responses: excellent, good, fair, poor. Alternatively: good condition, mostly
___|completed and total responses) good condition, many bad spats
Expenditures for road rehabilitation per paved lane mile rehabilitated {jurisdiction
2. i S G Total cost for rehabilitations / lane miles rehabilitated
only roads)
23.* |Percentage of all jurisdiction lane miles rehabilitated in the year - Lane miles rehabilitated in year / total number of lane miles
24.* |Average hours to complete road systemn during snow event
Citizens' rating of the quality of snowplowing on city streats survey data, provide '
25, 8 quality P E ty ( Y P Example of responses. excellent, good, fair, poor
year completed and total responses)
Water Citizens' rati f d ili uality of cit ter suppl
26. itizens r?tlngo the dependability and quality of the i y water supply (survey Example of responses: excellent, good, fair, poor
data, provide year completed and tatal responses)
Centrally provided system: (actual operating expense for water utility / (total galtans
27. i 00, d/produced
7. |Operating cest per 1,000,000 gallons of water pumped/produce pumped / 1,000,000)) = cost per million
Sanita Citi ' rati e ili d Iity of city sanitary sewer service 1
anear 28. tizens’ rating of the dependability and quality of city e Example of responses, excellent, goed, fair, poor
Sewer . (Provide year completed and total responses)
Centrally provided system: {Number of blockages /. numb f co cti 100 =
23. |Number of sewerhlockages on city system per 100 connections ) system: (Number of blockages / number of conne L

blockages per 100 connections

*New or amended measure



CERTIFICATION

STATE OF MINNESOTA )

CITY OF AVON ) SS.

COUNTY OF STEARNS )

I, jodi Austing-Traut, being the duly appointed, qualified and acting Clerk of the

City of Avon, Stearns County, Minnesota DO HEREBY CERTIFY that the foregoing Resolution was
duly adepted by the affirmative vote of the Avon City Council at a meeting held on

lune 5%, 2017. WITNESS my hand as said Clerk and the corporate seal of the City this

Sth day of June 2017.

/rm M{&QQ\A

Jodl Austing-Traut, City CIerk/Admlnlstrator

(SEAL)



COUNCIL AGENDA ITEM
COUNCIL AGENDA ITEM

Meeting Date: May 1, 2017

Action Requested: Adopting Performance Measures for 2016
Prepared By: Ron Eischens, Finance Director |(an
Reviewed By: Nate Mathews, City Manager Y\t

_——

The State Council on Local Results and Innovation was created by the 2010 Legislature
to set benchmarks for city and county operations. The legislation comes with two
incentives to encourage participation; a state aid (LGA) appropriation equal to 14 cents
per capita and exemption from property tax levy limits,

The City recently conducted a citizen survey in the fall of 2016 and sSummarized the
performance measure resuits on the attached. A copy of the entire survey is avaiiable
from the City Clerk’s office.

In order for the City to receive its LGA appropriation of approximately $2,000 and levy
limit exemption it must pass the attached resolution.

Recommendation:

Adopt the attached resolution and authorize submission to the State Auditor on or before
June 30, 2017.



RESOLUTION NO. 6073

A RESOLUTION ADOPTING THE CITY OF BEMIDJI'S
PERFORMANCE MEASURES RESULTS FOR 2016

WHEREAS, benefits to the City of Bemidji for participation in the Minnesata Council on
Local Results and Innovation’s comprehensive performance measurement program are outlined
fn MS 6.91 and include eligibility for a reimbursement as set by State statute; and

WHEREAS, any city participating in the comprehensive performance measurement
program is also exempt from levy limits for taxes, if levy limits are in effect; and

WHEREAS, the City Council of Bemidji has adopted and implemented at least ten of the
performance measures, as developed by the Council on Local Results and Innovation, and a
system to use this information to help plan, budget, manage and evaluate pregrams and
processes for optimal future outcomes; and

NOW THEREFORE LET IT BE RESOLVED THAT, the City Council of Bemidji will
continue to report the results of the performance measures to its citizenry by the end of the year
through posting on the city's website.

BE IT FURTHER RESOLVED, the City Council of Bemidji will submit to the Office of the
State Auditor the actual results of the performance measures adopted by the city.

The foregoing resolution was offered by Councilmember Johnson, who moved its adoption,
and upon due second by Councilmember Hellquist, was passed by the following vate:

Ayes: Albrecht, Hellquist, Johnson, Erickson, Larson
Nays: None
Absent:  Meehlhause

Passed: May 1, 2017
ATTEST: APPROVED:;

K O Qlbrecst

Ka urphy, Cit Rita C. Albrecht, Mayor




BEMIDJI 2016 PERFORMANCE MEASURES SUMMARY RESULTS

Measure Description Excellent Good Fair Poor
1 Overall Quality of Services 22% 59% 15% 4%
2014 36% 49% 10% 5%
2 Percent Change in taxable property value 11.4% increase from 2014
3 Overall Appearance of City 14% 66% 16% 4%
2014 31% 49% 18% 2%
4 Safety rating in community 11% 55% 27% 7%
2014 22% 53% 20% 5%
5 Quality of Fire Services 44% 48% 7% 1%
2014 56% 38% 2% 1%
6 Condition of City Streets 10% 64% 20% 6%
2014 19% 53% 22% 6%
7 Quality/timeliness of snowplowing City streets 32% 50% 12% 6%
2014 38% 49% 11% 2%
8 Dependability and Quality of Water Supply 31% 54% 10% 5%
2014 49% 35% 5% 11%
2016 Operating cost per million gallons pumped $1,514
9 Dependability and Quality of Sanitary Sewer 37% 53% 7% 3%
2014 42% 40% 5% 13%
2016 Operating cost per million gallons pumped $5,558
10 Quality of City parks, trails, recreational programs and facilities 44% 43% 8% 5%
2014 54% 34% 7% 5%
11 Value of Services for the taxes paid to City 10% 45% 29% 16%
2014 20% 50% 22% 8%
12 Overall Direction City is taking 11% 44% 26% 19%
2014 15% 47% 25% 13%
13 How informed | am on major issues 14% 40% 32% 14%
2014 28% 47% 18% 7%
14 Bond Rating Moody's Investors Service Rating of Aa3
15 Insurance industry rating of fire services Ranges from 4 to 10 within service area
16 Fire calls per 1,000 of population 246
Year I il Total
17 Part | and il Crime Ciearance Rates 2016 50% 78% 66%
2014 54% 80% 70%



RESOLUTION NO. 201774

AUTHORIZING REPORTING REQUIREMENTS FOR THE
LOCAL PERFORMANCE MEASUREMENT PROGRAM

WHEREAS, the City Council of the City of Bloomington is the official governing
body of the City of Bloomington, Minnesota; and

WHEREAS, the City Council has adopted and implemented the minimum ten performance
measures developed by the Council on Local Results and Innovation; and

WHEREAS, the City is in the process of implementing a local performance measurement system
as developed by the City Council on Local Results and {nnovation; and

WHEREAS, the City will report the results of the ten adopted measures 10 its residents beforc the
end of the calendar year through publication, direct mailing, posting on the City’s website, or through a
public hearing at which the budget and levy will be discussed and public input allowed; and

WIIEREAS, the City will survey its residents by the end of the calendar year on the services
included in the performance benchmarks.

NOW THEREFORE. BE [T RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BLOOMINGTON, that the necessary documentation will be filed with the Office of the State Auditor for
the Performance Mcasurement Program to be eligible for a reimbursement of $0.14 per capita in local
government aid, not to exceed $25,000 and is also exempt from levy limits under Minnesota Statutes § §
275.70 10 275.74 for faxes payable in 2018.

Passed and adopted this 26th day of June, 2017,

LA

Mayor

Aftest:

Secretary to the Couneil



( CITY OF
,—{BLOOMINGTON
MINNESOTA
Resolution Number 2017- 74

The attached resolution was adopted by the City Council of the

City of Bloomington on June 26, 2017,

The question was on the adoption of the resolution, and there were

l YEAS and €D NAYS as follows:

COUNCILMEMBERS: YEA NAY OTHER

Gene Winstead e
Jack Baloga v
Tim Busse oL
Dwayne LLowman X
Jon Oleson X
Eldon Spencer X
Kim Vlaisavljevich A
RESOLUTION ADOPTED.
ATTEST:

__Zw/w\w P

Secretary to the Council




Report on Performance Measures for 2016
BLOOMINGTON . .
City of Bloomington

General:
1. Rating of the overall quality of services provided by your city Excellent Fair Poor
Source: 2017 Citizen Survey, Question 11 30% 56% 12% 1%
2. Percent change in the taxable property market value = 5.7% for 2016 payable year 2017
3. Citizen's rating of the overall appearance of the City Excellent Fair Poor
Source: 2017 Citizen Survey, Question 5 27% 56% 15% 2%

Police Services:
4. Partland Il crime rates

Somewhat Somewhat Very
OR Citizens' rating of safety in their community Very Safe Safe Neither Unsafe Unsafe
Source: 2017 Citizen Survey, Question 4 75% 21% 2% 1% 0%
Output Measure: Police response time on top priority calls from dispatch to the first officer on scene= 5 minutes 51 seconds
Fire Services:
5. Insurance industry rating of fire services 1SO 3
OR Citizens' rating of the quality of fire protection services Good Fair Poor
Source: 2017 Citizen Survey, Question 10 57% 39% 4% 0%
Output Measure: Fire response time from dispatch to first unit on scene = 4 minutes 14 seconds
Streets:
6. Average City street pavement condition rating  76.4 rating on the Pavement Condition Index (PCl)
OR Citizens' rating of the road condition in their city Excellent m Fair Poor
Source: 2017 Citizen Survey, Question 10 13% 43% 34% 10%
7. Citizen's rating the quality of snowplowing on City streets Excellent m Fair Poor
Source: 2017 Citizen Survey, Question 10 34% 48% 14% 3%
Water:
8.  Citizens' rating of the dependability and quality of City Excellent Good Fair Poor
water supply. Source: 2017 Citizen Survey, Question 10 57% 34% 7% 2%

Output Measure: Operating cost per 1,000,000 gallons of water pumped/produced (centrally-provided
system) (Actual operating expense for water utility/total gallons pumped/1,000,000) = $1,180/1,000,000 gal.

Sanitary Sewer

9. Citizens' rating of the dependability and quality of City Excellent m Fair Poor
sanitary sewer service (centrally-provided system) 32% 58% 9% 1%

Source: 2017 Citizen Survey, Question 10

Output Measure: Number of sewer blockages on City system per 100 connections (centrally-provided
system) (Number of sewer blockages on City system reported by sewer utility/# of connections * 100 =

0.03/100 connections
Parks & Recreation:
10. Citizens' rating of the quality of City recreational programs Excellent m Fair Poor
and facilities (parks, trails, park buildings) 29% 50% 18% 3%

Source: 2017 Citizen Survey, Question 10

Note: The results of the 2017 Citizen's Survey will be on the Bloomington website by September 1, 2017.
Some responses will not add up to 100 due to rounding.

F:\ADMIN\Performance Measures\2016\2016 Performance_Measures_Report.xlsx 7/13/2017



RESOLUTION NO. 17-6478

CITY OF BURNSVILLE, MINNESOTA

RESOLUTION APPROVING PERFORMANCE MEASURES

WHEREAS, the State Legislature created the Council on Local Results and Innovation;
and

WHEREAS, the Council released a standard set of performance measures for counties
and cities to aid residents, taxpayers and state and local elected officials in determining the
efficacy of counties and cities in providing services and measure residents’ opinions of those
services; and

WHEREAS, the benefits to the City of Burnsville for participation in the Minnesota
Council on Local Results and Innovation’s comprehensive performance measurement program
are outlined in MS 6.91 and include eligibility for a reimbursement as set by State statute; and

WHEREAS, cities and counties that choose to participate in the performance
measurement program may be eligible for a reimbursement from Local Government Aid and

exemption from levy limits, if levy limits are in effect; and

Performance Indicator

General
Citizen’s rating of the quality of the City’s services.
Citizen’s rating of the overall appearance of the City.
Percent change in the taxable property market value.
Police
Part I and II crime rates.
Police response times.
Fire
Citizen’s rating of the quality of services.
Fire response times.
Streets
Citizen’s rating of the quality of road conditions.
Average city street pavement condition rating.
Citizen’s rating of the quality of snow plowing.
Water
Citizen’s rating of the quality and dependability of the City’s water supply.
Operating cost per million gallons of water.
Sanitary sewer
Citizen’s rating of the quality and dependability of the City’s sanitary sewer
services.
Number of sewer blockages.
Parks and Recreation
Citizen’s rating of the quality of city recreation services.



Resolution No. 17-6478
Page 2

WHEREAS, the City of Burnsville has implemented a local performance measurement
system as developed by the Council on Local Results and Innovation and the City of Burnsville
has used and will continue to use this information to plan, budget, manage and evaluate
programs and processes for optimal future outcomes; and

WHEREAS, the City of Burnsville has historically and will periodically conduct a
survey of Burnsville residents and businesses on services included in the performance
benchmarks, the most recent survey results of which were presented to the City Council; and

WHEREAS, the City Council of the City of Burnsville adopted the following
Performance Measures on June 21, 2011 and will continue these measures in 2017; and

WHEREAS, the City Council of the City of Burnsville does hereby approve to continue
the Performance Measures for 2017 and will publish the results of the Performance Measures
prior to December 31, 2017 on the City’s website in the City’s annual and/or biweekly
Monitoring Reports.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of
Burnsville does hereby approve to submit to the Office of the State Auditor the actual results of
the performance measures adopted by the City on July 12, 2016.

Passed and duly adopted by the Council of the City of Burnsville this 2™ day of May,
2017.
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2016 Monitoring Report

Overview

The City of Burnsville’s Annual Monitoring Report provides an overview of the services provided over the previous
year. All data and information referenced is accurate from Oct. 1, 2015 through Sept. 30, 2016. To the extent possible,
information is compared with the previous year to provide a base from which to measure services and
accomplishments.

Organization of Report
This Monitoring Report is arranged according to the current organizational model, with data reported by the major
departments or work areas. This report is intended to show:

* Alignment of City services with the City Council’s ENDS & OUTCOMES
e Priorities within the annual budget
* Trend data impacting City services

Limitations of Performance Measurement
Applying performance measurement in the public sector presents a number of limitations:

* Information can be subjective and highly dependent upon each individual source used
* There is no single measure of success, such as profit in the private sector
» Data is not all-inclusive, a precise science, a quick fix nor the only tool available for decision-making

Even with these limitations, there is still a need to measure performance and develop standards for comparing
Burnsville with other cities. The city has historically used the following metro area cities as market comparison:
Brooklyn Park, Coon Rapids, Plymouth, Minnetonka, Eagan, Edina, St. Louis Park, Apple Valley and Lakeville.

Performance measurement can mean different things to different people. Although the two key characteristics of
performance measurement -- efficiency and effectiveness -- are intertwined, the emphasis of this report is
organizational effectiveness.

Thus, the goal of this report is to provide Burnsville’s City Council with information to help them determine if their
desired results are being accomplished; rather than the focusing on the specific means and programs used to pursue
those results.

The City is concerned about doing the right things and doing things right. This report provides data that is consistent
with the role of the City Council as the “Board of Directors.” Finally, use of this type of data should not be interpreted
to be a substitute for leadership or analysis.

I EEE—————————————————————————————————————————————.7
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Executive Summary

An Introduction from Heather Johnston, City Manager

I’m pleased to present to you the City of Burnsville’s Annual Monitoring Report for 2016. This report is created
each year so that the City Council and all residents and businesses of Burnsville can be informed of and engaged in
City services and the measurement of their performance.

Over the past year, our community has experienced its share of ups and downs. Burnsville continues to be strong,
and our successes many; however, we also faced challenges and tragedies-some of which we had never faced in the
past.

Even in the face of these new challenges, we have created a better community in a variety of ways. Our public safety
personnel continued to provide fast, caring and professional response in every situation - large or small. We continued
to work together to improve road and infrastructure projects. We created new partnerships while enhancing existing
partnerships that help us pursue cost-savings. City leadership continued to make responsible financial decisions,
taking care of what we have and providing high-quality services to residents. These are qualities that our residents
expect of City government, and that you and our staff work hard each and every day to maintain.

In the coming years, challenges will continue, but I am confident staff will continue meeting those challenges with
your strategic direction and our focus on the future.

Over the past year, the City’s senior leadership focused on ensuring the “Ends” the Council has put in place for the
community are being met and implemented. Staff began directly linking items brought to you for action to the relevant
END or OUTCOME most closely connected to the request. Hopefully, you have found this change to be useful to
see how everything we do - from routine action items to policy priorities - are linked to these important areas of
focus.

Through the Council’s strategic direction and staff’s dedication to innovation and service excellence, the City has
exceeded expectations. No other validation is more important than the voices of those we serve. The public’s approval
is documented throughout this report and reflected in the responses of the City’s Residential and Business Surveys
(conducted in 2016).

City staff have continued to move the City forward in meeting Council’s vision. Staff have reorganized, streamlined
and reinforced a culture of innovation and efficiencies this past year. As we look ahead to 2017 and beyond, staff
will continue to build on this foundation looking for additional efficiencies in the services we provide and finding
new ways to do things better.

This report is a culmination of many hours of report writing, information gathering, data analysis and editing. It
reflects the dedication of staff in providing high quality services at the lowest appropriate cost. Most importantly,
this report reflects the building of the foundation for a sustainable future for this great community, the City of
Burnsville.

While the following report is a look back at last year’s successes, staff remain committed to building upon these

successes and directing focus and energy on improvements and service delivery that will benefit this great community
for years to come.

Heather A. Johnston

City Manager

___________________________________________________________________________________________________________________|
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Organization of City Services and Departments

‘Plan B’ Form of Government

Burnsville is a “Plan B” form of government, in which residents elect a Mayor and four City Council members with
equal voting authority. The Mayor and Council are responsible for making policy and legislative decisions that govern
the City, while relying on a City Manager and staff to handle the administrative and day-to-day operations at City
Hall.

As Chief Executive Officer, the City Manager is the sole employee of the City Council. The City’s current
organizational structure is described as a “molecular model,” which seeks to emphasize the relationship of work
groups while de-emphasizing hierarchy. The current structure is the result of a gradual evolution over the life of the
City and will continue to evolve as the needs of the community change.

*  City Council
s« City Manager
*  Human Resources

Leadership & :
Legal Services

Leadership
Development

Public Safety Public Works

Police . *+ Engineering
e Fire & Emergency Services Service/ «  Streets & Utilities

Building | o Feet
Community

Parks, Natural
Community Resources,
Development Recreation &
Facilities

Parks

* Economic Development S ‘
7 e Administrative *  Natural Resources
. lanning . .
e ; Services * Recreation
. Protective Inspections «  Community
* Llicens & Code Eorines

Enforcemen
; *  Facilities

=  Golf Course
* |ce Center
*  Ames Center

*  City Clerk/Elections

e Finance

* Communications

* Information Technology
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Management Team, Coordinators and Supervisors

Evenunder the “molecular model,” the demands and complexities of local government require lines of accountability.
The organizational structure is delegated by the City Manager. The City strives to reduce the layers of reporting
(“flattening the organization”) with two only layers between front line service providers and the Management Team.

Management Team

The first level of responsibility lies with the group of employees who assist the City Manager with overall guidance
of the organization:

e City Manager - Heather Johnston

* Director of Administrative Services - Dana Hardie
e Public Works Director - Steve Albrecht

*  Human Resources Director - Jill Hansen

e Community Development Director - Jenni Faulkner
* Information Technology Director - Tom Venables

e Communications Coordinator - Marty Doll

e Fire Chief - BJ Jungmann

* Police Chief - Eric Gieseke

Coordinators
The next level of responsibility lies with the primary managers of service areas:

* City Engineer & Natural Resources Director - Ryan Peterson
» Director of Parks, Recreation & Facilities - Garrett Beck

* Recreation & Facilities Superintendent - JJ Ryan
* Recreation and Community Services Manager - Julie Dorshak
* City Clerk - Macheal Collins

* Finance Director - Kelly Strey

* Financial Operations Director - Steve Olstad

* Assistant Fire Chief - Brian Carlson

* Assistant Fire Chief - Terry Ritchie

* Assistant Fire Chief - Doug Nelson

* Police Captain - Tanya Schwartz

* Police Captain - Jef Behnken

* Police Captain - Don Stenger

Supervisors

The next level of responsibility lies with the direct supervisors of front line employees and service providers
throughout the organization.

City of Burnsville 2016 Monitoring Report 8 Organization of Services



Grants and Donations

City of Burnsville, Minn.

Building community - Leveraging resources - Saving tax dollars through grants and donations
Another way to consider the effectiveness of city services is through the grants and donations received over the
past three years. Following are the major grants and donations:

Safety
*  Bulletproof vest grant:
o (FY 2014) $4,346 Federal, $1,700 State
o (FY 2015) $2,770
* Dakota County Traffic Safety Grants (DCTSP):
o Annual partnership - average of $22,000 per year
¢ Staffing for Adequate Fire and Emergency Response (SAFER)
° (2016 award, 2017 start of performance period) $1,120,328 over 2 years to fund four firefighter/
paramedics
* Fire Prevention and Safety Grants
*  Community Partnership Grant
o (FY 2014) Centerpoint Energy $2,500
* CDBG - EMS grants to low-income patients
°  (Annually) $5,000-$10,000
* Firefighter board training reimbursement grant
°  (2014) $4,605
°  (2015) $4,792
* Dakota County/Task force training
°  (2014) $6,000
°  (2015) $7,997
* Byrne Jag grant funds
o (FY2014) $13,051
o (FY 2015) $12,931
*  Walmart
°  (2014) Shop with a Cop $1,000
°  (2015) $1,200
* Arbors at Ridges
o (2016) $2,512 for emergency scene rehabilitation equipment
* Burnsville Lions Club
° (2015) Gun Range $48,000
* OPI Holdings
°  (2015) Fire gear, helmets, radios $32,700
* K-9 Vested Interest
o (2015) $950
*  First Wheels
o (2015) Police badges $6,000

|
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*  Quality Propane

o (2015) $32,700 for fire department radios and fire gear
* 12 Days of Christmas

o (2016) $7,945

Transportation
* Federal Highway Administration CR 5/TH 13 interchange
°  (2005/2009/2013/2014) $12.03 million
*  MnDOT CR 5/TH 13 interchange
o (2013/2014) $17.55 million
* Federal Lands Access Program
> (2014) $500,000
» US Fish and Wildlife
> (2014) $250,000
* Transportation Advisory Board
°  (2014) Transportation Enhancement/Black Dog Regional Trail $1,010,000
°  (2015) Lake Marion Greenway - 2019 Construction $1,450,000
* Dakota County
°  (2015-2016) Black Dog Trail $525,000

Neighborhoods

* (CDBG funds used in partnership with Dakota County CDA in projects for senior citizens and low/
moderate income residents

°  (Annually) Home remodeling grants - average annual allocation $20,000-25,000
°  (Annually) Senior services -average annual allocation $35,000-45,000

Youth - THE GARAGE, BYC

« CDBG
°  (Annually) average annual allocation $45,000

* Otto Bremer Grant
°  (2015-17) Operations $96,680

*  Youthprise - Support for BYC
o (2014) $25,000
o (2015) $25,000

*  Burnsville Youth Center Foundation
°  (2015) Café $8,620

Development/Redevelopment

*  MRQ planning grant
o CDA redevelopment grant $15,000
o CDBG grant $15,000

* (DA redevelopment grant Heart of the City (HOC) parking deck expansion
o (2014) $250,000
o (2015) $395,000

*  DEED Host Community Grant
°  (2014) Cliff Road Intersection pre-design $90,000
o (2015) Cliff Road Intersection $346,250

]
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Environment

* Dakota County grant - Dakota Valley recycling program
o (Annually) $179,000

* Dakota County Local Negotiated Innovation Funds (LNIF)
°  (2014) $4,604
°  (2015) $6,000

*  MN DNR Legacy Funding
°  (2015) $61,000

* MN DNR Aquatic Species Control Grant
o (2014) $2,200
°  (2015) $3,500

* Dakota County Watercraft Inspections
°o  (2014) $559
o (2015) $800

*  MN Pollution Control Agency
°  (2015) $3,000

Parks

* Lions Club
° (2014) playground equipment / splashpad $70,000
°  (2015) Skate park $50,000

*  Burnsville Foundation - Winter Lighting
°  (2014) $35,000
°  (2015) $35,000

* Baseball Association BA 191 - Parks improvements
°  (2015) $55,000

]
City of Burnsville 2016 Monitoring Report 11 Grants and Donations



Cost Saving Partnerships

City of Burnsville, Minn.

Partnerships are a vital element for cost effectiveness and community building. The City has pursued partnerships
with a variety of other government agencies as well as private groups to collaborate to achieve results in each of the
community themes. All City departments take advantage of many opportunities to join forces and interact with
different agencies and groups on an on-going basis, however this is a list of many partnerships that have had and
will continue to have an impact on City operations:

Partnering Organization Partnership Focus
Safety

*  Dakota Communications Center (DCC) Consolidated 9-1-1 dispatch for Dakota County

* Dakota County Radio Workgroup - 800 MHz radio

* Dakota County Drug Task Force Multi-city partnership formed to fight illegal drugs

*  County/Cities/Bloomington/Savage Public safety regional mutual aid

* Dakota County Domestic preparedness - Special Operations Team

* Dakota County Special Operations Team Specialty responses such as HAZMAT, structural
collapse

* Dakota County Electronic Crimes Task Force = Multi-city partnership formed to fight electronic crimes

» Dakota County Fire Chiefs Association Mutual aid chief officers assist long or complex
incidents

» Lakeville, Apple Valley, Eagan Fire training site

* Dakota Cty Cities, Bloomington and Savage Fire Department automatic mutual aid

* Dakota County EMS Consortium - EMS Services, planning and
coordination

*  Scott County SCALE initiative - public safety training facility

* Dakota County & Cities CJINN - improve efficiency/access to information

*  Upper Midwest AMSC/Coast Guard/MN Emergency responses on area rivers

HSEM

* Fairview Ridges Emergency Room Physicians Online medical control
» State Duty Officer (MN Dept of Public Safety) Regional response to incidents requiring special

expertise
» State Fire Marshal’s Office Code enforcement, fire investigation and fire operation
*  Metropolitan Emergency Services Board Planning and coordination of metro-wide EMS services
* Police/Fire Chaplains Provide support for responders and citizens
*  Minnesota Incident Management Team Provide support for large scale emergency responses
* Minnesota Fire Chiefs Association-FAST Provide support for both emergency and non-emergency
(Fire Chiefs Assistance and Support Team) situations
Community Enrichment
* BAC/VAA/LAA Youth athletic programs
*  Burnsville Hockey Club (BHC) Ice Center hockey program & BHC training facility

*  Burnsville MN Valley Figure Skating Club Ice Center figure skating program

]
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BA 191 Baseball
Partnering Organization

South of the River Recreators

Independent School District 191 (ISD 191)
ISD 191/Burnsville YMCA/Twin Cities
Catalyst Music (TCCM)

Burnsville Rotary Clubs (Breakfast & Noon)
Burnsville Lions Club

People of Alimagnet Caring for K-9s
Burnsville Softball Council

ISD 191

Augustana Care Senior Center
Zombie Board Shop

Neighborhood

Woodhill Urban Agriculture Center
DARTS

International Festival of Burnsville
360 Communities

Burnsville Rotary/ Breakfast Rotary
BA #191 Baseball
Fire Muster Board

Development/Redevelopment

Dakota County CDA

City of Eagan

Burnsville Community Foundation
Chamber of Commerce

Burnsville Commercial Real Estate Council
Experience Burnsville

MN Marketing Partnership

Dakota County CDA and Cities
MN DEED

Greater MSP

Dakota Scott County WDB
Burnsville Promise

Environment

Cities of Apple Valley/Eagan

Cities of Apple Valley/Lakeville

Cities of Lakeville/Savage/Eagan
Crystal Lake Improvement Association
Metropolitan Council

Alimagnet Park baseball field improvements
Partnership Focus

Joint recreation programming
Youth Relations Officers
Burnsville Youth Collaborative programs

Kids of Summer program, GARAGE studio

Lions Playground/Skate Park/Halloween Fest/ Cliff
Fen Park Splash Pad

Dog Park improvements

Field and facility improvements

Senior Center/Grand Ol Carnival

Senior Health & Fitness Day

Skate Park programming

Wolk Park community garden project

Chore services for seniors

International Festival

Domestic Abuse Response Team (DART) assistance,
Food shelf

Flags in Heart of the City (HOC)

Flags in HOC

Fire Muster

Housing and economic development
Electrical inspector

Heart of the City (HOC)

Promote economic development
Promote economic development
Promote economic development
Promote economic development
Open to Business initiative
Promote economic development
Promote economic development
Workforce Initiatives
Post-secondary & career readiness

Multi-city partnership - recycling programs
Lake management programs

Potable water sharing

Boat ramp monitoring program

Citizen Lake-Monitoring Program (CLMP)

]
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Partnering Organization

* Dakota County
*  MN Department of Natural Resources
* Dakota County

Transportation

* MVTA

* North Dakota County

* [-35W Alliance

* Dakota County

» City of Savage, Scott County

» Twelve Dakota and Scott County Cities

e Lakeville
* Dakota County
e Scott and Carver Counties

City Services and Financial Management
e ISD 191
* Dakota County/Dakota County Cities

* People of Alimagnet Caring For K-9’s
*  Burnsville Softball Council

* Lakeville/Apple Valley

* City of Eagan

* ISD 191

* MVTA

* State of MN and Dakota County

* City of Savage, Dakota County and

State of MN
* Dakota County and City of St. Louis Park
*  Dakota County Office of GIS
*  MN New World Systems User Group
* Dakota County and Dakota County Cities
*  Burnsville Community Foundation

]
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Citizen wetland health evaluation project
Fishing in the Neighborhood program
Septic Monitoring JPA

Heart of the City (HOC) parking ramp
Public Works Directors (CONDAC)

[-35W Transportation issues

County Rd 42 improvements

County Rd 42 frontage road project

Street maintenance materials and services
Joint Powers Agreement Bidding

Share snow plowing services on city streets
Regional Trail Projects

Joint Powers Agreement for Fleet Maintenance
System

Burnsville Community Television (BCTV) studio
HiPP- cost savings/service enhancing opportunities:
IT, HR, public safety, agenda management software
Alimagnet Dog Park improvements

Lac Lavon, Neill, Alimagnet ball field improvement
Shared maintenance of a sanitary sewer lift station
BCTV mobile production truck

Co-location of institutional network equip and fiber
Dark fiber connecting transit station, mntnc garage
Shared fiber optics; MN Workforce Center and Co Rd
42 traffic management system

Joint Powers Agreement for Fiber connection
redundancy for networks and 800MHz radio sites
Joint training and Life/LTD insurance

Joint Powers Agreement for shared GIS support
Financial software user information sharing
County-wide Broadband Study

Memorial Donation Program/ Vanderlaan Garden
Area/ Nicollet Commons Park Sculptures



An Award-Winning City

City of Burnsville, Minn.

One way to consider the effectiveness of city services is through independent awards received by the City and its
departments over the past three years.

Safety
* Dakota County Chiefs Association
o Officers Christopher Biagini, Taylor Jacobs, Jared Kaspar and John Mott “Award of Honor” (2014)
o Chief Gieseke, Officers Andrea Newton, Bryan Rychner, Casey Buck, Patrick Gast, Erica Huston,
Christine Carpenter, Dawn Johnson, Nick Larson "Meritorious Service Award" (2016)
*  Dakota County EMS Council
o Officers Daniel Anselment, Margaret Jackson and David Powers “Outstanding First Responder
Award” (2014)
e Humphrey School of Public Affairs - City Category
o Burnsville Police Use of On-Officer Cameras “Local Government Innovation Award” (2014)
*  Minnesota Association of Narcotic Investigators
o Officer Casey Smith “Outstanding Individual Contribution to Narcotics Enforcement” (2014)
*  Minnesota Chiefs of Police Association
o Officer Brian Hasselman “Meritorious Service Award” (2014)
o Officer Jameson Ritter “Meritorious Service Award” (2015)
* Minnesota Police and Peace Officers Association
o Officer Brian Hasselman “Honorable Mention Award” (2014)
* Minnesota Sex Crimes Investigators Association
o Officer Jeff Pfaff “Lifetime Achievement Award” (2014)
* Dakota County Attorney James Backstrom
o Firefighter Andy Hamlin “Citizenship Award” (2014)
* Rotary Foundation Paul Harris Award
o Burnsville Police “Certificate of Appreciation” (2014)
o Burnsville Fire “Certificate of Appreciation” (2014)
*  Northwestern School of Police Staff and Command Class #377
o Sergeant Christopher Wicklund “Leadership Award” (2015)

Neighborhood
* National Night Out Participation Award (annual award)

Community Enrichment
¢ MN Recreation and Park Association - United States Slow Pitch Softball Association Hall of Fame Inductee -
Garrett Beck (2014)

Development/Redevelopment
*  Economic Development Association of Minnesota (EDAM) Partnership Award for the Real World Ready Career
Day. Partnership of Burnsville High School, City of Burnsville & Burnsville Chamber (2015)
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Environment
* Birnamwood Golf Course was awarded recertification as a Certified Audubon Cooperative Sanctuary by Audubon
International (2014, 2015). The course is one of 22 courses in Minnesota with the certification.

City Services & Financial Management
¢ Minnesota Association of Government Communicators

o

Award of Excellence

»  "Best for Least" for Audubon Cooperative Sanctuary Interpretive Signs (2016)
*  “Use of Social Media” for #50in50 Campaign (2015)

*  “Video Informational” for We Are the Burnsville Fire Department (2015)

*  “Video Informational” for How Burnsville Became a City (2015)

*  “Best for Least” for City of Burnsville Digital Billboards (2014)

*  “Video - Live Sports Coverage” for BCTV Girls Hockey (2014)

Award of Merit

*  "Video Educational/Informational" for We Are Burnsville Public Works (2016)
"Newsletter/Magazine" for 2015/2016 Community Guide (2016)

+  “Visual Design” for Burnsville Then and Now 50" Anniversary Postcards (2015)
*  “Public Information Project” for BCTV PSA Day (2015)

*  “Video Public Service Announcement” for Tell Potholes to Bounce (2015)

*  “Video Campaign/Series” for Sustainability Man Series (2015)

*  “Video News” for Burnsville Sees Decrease in Apartment Fires (2015)

*  “Video Informational” for We Are the Burnsville Police Department (2014)

*  “Use of Social Media” for EMS Virtual Ride-Along (2014)

*  “Public Information Campaign” for "I Volunteer" Campaign (2014)

*  Upper Midwest Regional Emmy Nomination

o

o

“Interstitial” for How Burnsville Became a City (2015)
“Interstitial” for We Are the Burnsville Police Department (2014)

* Alliance for Community Media Hometown Media Award

o

o

“Government Profile” for We Are the Burnsville Fire Department (2015)
"Profile of a City/County Department" for We Are Burnsville Public Works (2016)

» National Association of Telecommunications Officers & Advisors Govt. Programming Award

o

"Profile of a City/County Department" for We Are Burnsville Public Works (2016)

* Government Finance Officers Association Certificate of Achievement for Excellence in Financial Reporting,
Comprehensive Annual Financial Report (CAFR) (annual award)

*  Government Finance Officers Association Distinguished Budget Presentation Award (annual award)

* Highest Possible Bond Rating Aaa - Standard & Poor’s (2014)

________________________________________________________________________________________________|
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Burnsville City Council 'Ends & Outcomes'

Measurement Summary

To set a framework for policy decisions, the Mayor and City Council have established eight “Ends” that serve as the
categories by which they govern. The “Ends” are:

» Safety

*  Community Enrichment

*  Neighborhoods

*  Development/Redevelopment
*  Environment

* Transportation

*  City Services

* Financial Management

These eight values help the Mayor and Council shape policy at City Hall based on what is important to the people
who live, work and play in Burnsville.

The Council’s broadest and highest policy directive is the City of Burnsville Mega End Statement:
* People find Burnsville an attractive, well-balanced city of residences and businesses, which through a

combination of amenities and public/private partnerships, provides a wide range of opportunities for citizens
to live, work, learn and play, for a reasonable investment.

Alignment of City Services with ‘Ends & Outcomes’

All City departments and work groups are tasked with aligning City services with Burnsville’s “Ends & Outcomes.”
The “Ends” are the high level goals set for the City of Burnsville in a specific area.
The “Outcomes” are more specific results the Council is seeking to achieve each “End.”

The following Measurement Summary provides an overview of the “Ends & Outcomes” statements, as well statistical
and anecdotal “Outcomes” achieved by City departments that help achieve the “End” goal.

Accomplishments

While the Measurement Summary will provide a high level overview of how well City services align with the
Council's “Ends & Outcomes,” more specific information on accomplishments and highlights can be found within
the monitoring report.
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SAFETY

End Statement:
People find Burnsville a safe community, participate in Homeland Security, and are willing to prevent fire and
crime.

QOutcomes:
1. People have an overall feeling of safety.

Department: Outcome:

Police Continued use of Raids.online crime mapping tool on City’s website referenced regularly
by block captains.

Police Ninety-three percent of residents responding to the 2016 Residential and Business Surveys
reported an overall feeling of safety.

Fire Over 1,000 citizens attended Fire Department Fire Prevention Open House.

Fire Over 1,400 students received fire prevention education at school.

Fire 580 preschool students received fire prevention education.

a. Neighborhood Watch groups are provided improved training, networking and organizational

opportunities.
Department: Outcome:
Police Supported and interacted with 120 active neighborhood block captains, including sending

Crime Alerts and passing along safety and crime prevention tips to share with neighbors.

2. Customers and employees feel safe in a shopping environment.

Department: Outcome:

Police Ninety-eight percent of residents and 97 percent of business owners responding to the
2016 Residential and Business Surveys reported feeling safe in a shopping environment.

Police Participated in lockdown drills with the Burnsville Center for continued preparedness for
businesses in the event of an intruder or criminal acts.

3. People feel safe using the parks.

Department: Outcome:

Police Ninety-two percent of residents responding to the 2016 Residential Survey reported that
children are safe playing in the parks.
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4. People trust in public safety response and service rendered.

Department: Outcome:

Police Responded to 32,623 calls for service through August.

Police Reported Part 1 crimes are down 6.7 percent through August.

Police Ninety-seven percent of residents and 95 percent of business owners responding to the
2016 Residential and Business Surveys reported that the Burnsville Police Department is
trustworthy.

Police Sixty-eight percent of residents and 70 percent of business owners responding to the 2016
Residents and Businesses Survey reported that crime was about the same while 15 percent
of residents and 12 percent of business owners reported crime was increasing.

Fire Responded to 6,289 calls for service October through September.

a. Fire and Emergency Medical Services (EMS) will reach 80 percent of the emergency calls in nine
minutes or less (inclusive of dispatch processing, turnout and travel times.).

Department: Outcome:

Eighty-seven percent of the emergency calls were reached in nine minutes or less. This is
Fire the first year of the new measurement that includes dispatch processing time.

b. Fire and EMS Services are provided in the most cost effective manner, through partnerships with
surrounding communities when necessary. The City takes preventative safety measures that include
licensing and inspecting rental properties and proactive enforcement of property maintenance codes.

Department: Outcome:

Fire Partnered with school district to educate fire prevention safety to Kindergarten, 2nd and
4th graders.

Fire Partnered with Fairview Ridges to address healthcare and safety concerns with community
groups.

Fire Continued use of A.B.L.E. training facility by four cities and conducted over 100 trainings
at the facility.

Fire Performed 207 inspections, issued 167 permits and documented 374 code violation types.

Fire Performed a Shared Services Study with three other fire departments and completed an

Operations Audit on the department

Fire Worked collaboratively with Utility Billing staff to partner with owners of private fire
hydrants throughout the City to ensure functionality and public safety.

Licensing/Code  |Performed 6470 enforcement inspections and sent 3192 Notices of Violation.

Licensing/Code  [Ninety-three percent of property owners achieved compliance after receiving the First
Notice of Violation letter.

Licensing/Code  |Converted 73 single family residential homes to rental licenses that were previously
unlicensed.
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5. Residents, including youth, are active participants in community safety.
a. People are proactive in reporting suspicious/unusual activity.

Department: Outcome:

Police Partnered with School District to place two officers at Burnsville High School and one
officer at Nicollet Junior High School through the BLUE in the School program.

Police Helped raise safety awareness by participating in community events such as the Senior

Fire Safety Camp, Behind the Badge, Shop with a Cop, and Blue in the School Programs.

Police There was a decrease in calls for service to multi-housing units through the Police
Department’s proactive policing program, the Community Resource Unit.

Fire Continued to provide regular CPR classes to the community through the Heart Restart
Program. Partnered with Dakota County Heart Restart.

b. People are aware of and adhere to safe driving practices.

Department: Outcome:
Participated in the IT CAN WAIT campaign to raise awareness about the dangers of
Police distracted driving, including texting while driving.

¢. Residents participate in public safety “force multiplier” activities such as Community Emergency
Response Team (CERT) training and the Mobile Volunteer Network (MVN).

Department: Outcome:

Community The Mobile Volunteer Network (MVN) remained a strong public safety “force multiplier”

Services with over 48 active members, including an 11 member leadership group who work closely
with City staff.

Community The 62+ “Behind the Badge” workshop was a success with 21 seniors in attendance to

Services meet Public Safety staff and learn about topics such as scams/internet safety, fire safety,
Police forensics and more.

Community MVN volunteers helped at ten different community events in 2016.

Services

Fire Hosted CERT class of 25 students in partnership with Richfield and Bloomington.

d. Public safety works with community partners to proactively address drug-related crimes with an
emphasis on heroin and methamphetamine use.

Department: Outcome:
Continued partnership for emergency preparedness with Fairview Ridges on intoxication
Police and detox thresholds.
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6. Pedestrian safety is preserved and enhanced through engineering, enforcement, and education.

Department: Outcome:

Public Works Re-inspected 1/3 of the City’s pedestrian facilities, repaired/replaced 11 pedestrian ramps
and replaced 400 feet of sidewalk.

Public Works Initiated pedestrian crosswalk standardization program.

Public Works Completed County Road 42 Trail from Apple Valley to Nicollet Avenue.

Public Works Obtained $700K in federal funding for Cliff Road Trail Improvements.

Public Works Adopted updated American Disability Act (ADA) Transition Plan and launched ADA
webpage.

ITEMS FOR CONSIDERATION:
. Discussion on the City Fire Marshal's role as it relates to hotel properties.
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COMMUNITY ENRICHMENT

End Statement:

Community members, including youth, are actively engaged and have access to quality programs and services
that meet the changing needs of the community and create positive experiences for all.

QOutcomes:

1. Burnsville is a preferred community with a great quality of life.

Department: Outcome:

Community Collaborated with the Natural Resources Department to offer Nature Walks in different

Services locations throughout the year to adults 62+. Pickleball continues to be a popular and
growing sport.

Community Completed the Minnesota River Greenway (Black Dog Trail) in collaboration with Dakota

Services County.

2. City parks and recreational facilities offer a variety of events and activities throughout the year to build
community and stimulate economic activity for local businesses.

Department: Outcome:

Recreation Over 5,500 participants on more than 380 adult athletic teams played on Burnsville fields,
rinks and courts.

Recreation Over 50 dog park permits were issued for Alimagnet Dog Park.

Recreation Offered youth skate park programs through a partnership with Zombie Boardshop. The
Skate Park renovation Grand Opening drew 300 people.

Community Attendance was up by 7 percent at the Ames Center as of July. The Ames Center hosted 16

Services dance competitions and recitals, which continue to be a significant component to the facility
use, bringing in over 122,000 visitors in 2016.

Community Ames Center increased food and beverage revenues with the new concession stand.

Services

Parks Completed first two phases of renovations to the Lac Lavon ballfields including new
fencing, backstops, and irrigation.

Parks Renovated Bicentennial Garden Fountain.

Parks Renovated Neill recreation building with new roofing, flooring, and LED lighting.

Parks Renovated tennis and basketball courts at Valley Highlands Park.

Parks Renovated the infield area of Vanderlaan Field at Alimagnet Park to improve drainage and
playing conditions.

a. Residents, including youth, participate in a wide variety of physical and artistic activities.

Department:

Outcome:

Recreation

Over 3,000 youth baseball, softball, soccer and lacrosse games played on Burnsville fields
during the year.

I EEE—————————————————————————————————————————————.7
City of Burnsville 2016 Monitoring Report 22 Ends & Outcomes Measurement Summary



Recreation The 4th Annual Summer Hockey Camp drew 125 participants in 2016.

Recreation The 8th Annual Halloween Party drew 375 participants from the community.

Recreation Over 1,500 Jr. League rounds of golf were played at Birnamwood Golf Course.

Recreation Over 274 adults participated on 28 hockey teams in the City’s adult league.

Recreation Over 2,880 rounds of adult league played at Birnamwood Golf Course. There were 4,785
total league rounds including junior, adult and senior.

Community National Senior Health and Fitness Day was held at Nicollet Commons Park in May.

Services

Recreation The Ice Center continues to offer one free skate day each January in honor of National
Skating Month that draws over 200 people.

Recreation The Ice Center held a Halloween Party skating event that drew over 300 people.

b. A coordinated media plan effectively promotes community-wide involvement in health building

activities.
Department: Outcome:
Communications |[Addressed health-building initiatives in four Burnsville Bulletin newsletters and two

Recreation Times publications. Issued more than 35 Press Releases related to health-
building activities and responded to media calls. Created videos related to health-building
including “Sustainability Man” series, “Kids Will Be Kids... Of Summer!” and “Senior
Activities, Programs in High Demand in Burnsville.”

3. Youth find Burnsville a nurturing and supportive community.
a. Youth are involved in community decisions including active participation on City Boards and
Commissions wherever possible.

Department: Outcome:

Community The Burnsville Youth Collaborative (BYC) created a youth advisory board in 2015 with
Services six board members. The number of active members increased to 13 in 2016.

Recreation A youth representative served on the City’s Parks and Natural Resources Commission.
Planning A youth representative served on the City’s Comprehensive Plan Advisory Committee.

b.  Youth are aware of community activities, programs, facilities and support systems.

Department:

Outcome:

Communications

Addressed youth initiatives in four Burnsville Bulletin newsletters and two Recreation
Times publications. Issued 30 Press Releases related to youth initiatives. Created multiple
videos geared toward youth activities including “Kids Will Be Kids...Of Summer,” and
“Changes Ahead for THE GARAGE Youth Center.”

Recreation

A new marketing effort to encourage graduation and birthday party reservations at city
parks have increased the park building and shelter reservations by 15 percent or $5,000.
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c.  The City is an active partner in the development / redevelopment of an after-school youth program
addressing academic, social development, recreation and nutritional needs of the City’s youth from
elementary to high school ages.

Department:

Outcome:

Recreation

Continued to expand the BYC partnership with ISD 191 and the YMCA to offer after
school programs targeting youth in grades 6-9. Programs were offered after school and
during the summer months with 143 students involved during 2015-2016 school year.

Recreation, IT

Completed THE GARAGE renovations reflecting updated restrooms and HVAC systems,
technology services as well as a new sound studio to be used by ISD 191 and Twin Cities
Catalyst Music.

4. Community partnerships have significant impact on reducing or even eliminating youth tobacco and

alcohol use.
Department: Outcome:
Police BLUE in the School program placed two police officers at Burnsville High School and one
officer at Nicollet Junior High School.

5. Community members, including youth, have the opportunity to participate in a broad range of programs,
community service and facilities that are built on strong, sustainable partnerships.

Department: Outcome:

Community Hosted student performances of the Dakota Valley Symphony’s Young Artists’ Concert and

Services the Twin Cities Ballet of Minnesota’s production of The Nutcracker at the Ames Center
Combined, these performances brought in over 2,000 students.

Recreation Youth and family programs saw more than 14,000 participants.

Recreation Nicollet Commons Park programs had more than 6,700 participants.

6. As an organization, the City practices a philosophy that encourages employees to learn from, build
relationships with and facilitate the participation of residents in identifying needs, addressing challenges,
and affecting change in their community by:

a. Making meaningful connections with diverse populations in the City through active community
partnerships, including participation in the community’s celebrations.

Department: Outcome:

Community Held 9th annual International Festival with over 4,000 people in attendance.

Services

Community Collaborated with outside agencies on 62+ events, such as “Chocolate & Hearts” and the

Services “Grand OI’ Carnival.”

Fire Partnered with Fairview Ridges on health and safety education for Somalis in the
community.

Planning Began 2040 Comprehensive Plan update community outreach with a focus on the City’s
diverse population. Community celebrations will be attended by consultants and/or staff to
seek input from attendees.
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7. The City fosters community partnerships to provide targeted services and facilities to community members
of all ages.

Department: Outcome:

Communications |Maintained partnership with ISD 191 for shared studio space.

Communications |Continued partnership with City of Eagan for shared mobile production truck, as well as
multiple steps of ongoing cable franchise renewal.

Communications |Partnered with Burnsville non-profit organizations to create free video Public Service
Announcements (PSA) during second-annual PSA Day at BCTV Studio.

Community Partnered with neighboring cities on a the intergenerational event, “Grandparents,
Services Grandkids and Seniors Day at Holz Farm.”
Parks Partnered with Burnsville Lions Club, Zombie Boardshop, Breakfast/Lunch Rotaries,

Coulee Bank, LCH and BV Skate Park to renovate the Skate Park. The Grand Opening
was held in September 2016 and drew 300 people.

Fire Partners with Fairview Ridges and Dakota County Social Services to address specific
needs of patients that are high utilizers of the emergency services.

8. People are aware of the volunteer opportunities available in our community and volunteers are recognized
for the services they provide.

Department: Outcome:

Community Coordinated an active volunteer program with more than 100 volunteers giving over 2,200

Services hours of volunteer service to the City in 2016. The value of volunteer hours from October
2015-September 2016 is $55,500.

Community City staff created three new volunteer positions; flag volunteer, communications dept.

Services volunteer and a new IT volunteer. Placed 14 new volunteers in 2016.

Community Held two annual volunteer recognition events; one for “in-house” and year round

Services volunteers in May and a Community wide volunteer event that includes all board,
commissions and community volunteers in October. Both events are to recognize and
show appreciation for volunteer efforts. Over 150 volunteers were in attendance at these
events.

ITEMS FOR CONSIDERATION:
* Discussion on future funding for Burnsville Youth Collaborative
* Discussion on future role of the City with the Community Foundation and specifically in the winter
lighting.
» Discussion on future role of the Ames Center Commission
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NEIGHBORHOODS

End Statement:

People feel connected to their neighborhoods.

QOutcomes:

1. People have pride and ownership in their neighborhoods.

Department:

Outcome:

Licensing/Code

Continued a proactive, full-city sweep within three years for code violations.

a. The City implements plans and strategies to collaboratively advance the viability of residential

neighborhoods.
Department: Outcome:
Planning Updated the City Code to enhance the City’s ability to work with owners to maintain their

property in the areas of accessory buildings, manufactured home parks, nuisances, use of
parking areas, screening standards, and updated definitions.

Public Works Resurfaced and reconstructed more than 7.5 miles of residential streets.
Community Foreclosures continued to be monitored and held to property maintenance standards
Development through code enforcement activities. Foreclosures and Notice of Pendency filings have

stabilized and are about 1/3 of what they were at peak in 2010.

b. The City proactively canvasses neighborhoods checking for property maintenance compliance to
maintain and/or enhance housing stock and property values.

Department:

Outcome:

Licensing/Code

Completed a three-year proactive "sweep" of the entire city for code violations and recorded
858 code cases with enforcement actions.

2. People know and care about their neighbors and participate in solving problems and creating celebrations
in their neighborhoods.

Department:

Outcome:

Communications

Publicized a wide variety of community events, including I Love Burnsville Week,
International Festival of Burnsville, Burnsville Fire Muster, Winter Lighting Ceremony,
senior and youth events, public meetings and many more.

a. Public recognition is given to neighborhoods solving problems and creating celebrations in their

neighborhood.
Department: Outcome:
Community High participation in Minnesota Night to Unite, with 124 registered parties and an

Services

estimated 7,000 residents. 32 teams of City staff, on-duty police and fire and Heart Restart
CPR teams visited the parties.
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3. Neighborhoods are enjoyable, safe and stable places to live, work, and recreate.

Department:

Outcome:

Planning

Adopted ordinances prohibiting vacation rentals and removed provisions for high density
land uses in single family zones.

Planning

Worked extensively with the League of Minnesota Cities to address concerns over
proposed legislation to allow Temporary Family Health Care Dwellings. The legislation
was strongly opposed because of its effect limiting local land use and zoning control. The
legislation was changed to allow communities to opt out of MN Statutes Section 462.3593
and Burnsville adopted an “opt out” ordinance in June 2016.

Planning

Established operating parameters for a group home via processing an appeal to allow
reasonable accommodation under the Federal Fair Housing Amendment Act for a group
home on 151st Street East.

Planning

Drafted City Code updates incorporating administrative appeals, moving nuisance
standards from the Zoning Code to Title 7-1 Health Nuisances to enable code enforcement
to apply consistent notification and processing of violations.

Planning

Drafted City Code updates to remove inconsistent provisions, modify standards and
consolidate requirements to facilitate the new property maintenance code adoption.

4. People feel Burnsville has quality housing by:
a. Promoting home ownership. The goal is 70 percent owner occupied, 30 percent rental.

Department: Outcome:

Planning Processed a Planned Unit Development and plat for 32 residential owner occupied
townhomes known as Summit at Buck Hill 3rd Addition.

Planning Brought forth a sketch plan for Grace United Methodist Church to divide their property
and develop 100 - 186 unit senior housing cooperative units.

Community Total home ownership was at 67 percent and rental is 33 percent. This is a decrease of 2.05

Development percent in rental due to a decrease in single family/townhome rentals. The decrease is a
shift in the real estate market and home values are back to pre-recession levels of about 10
years ago.

b. Promoting and encouraging the upgrade, enhancement and maintenance of existing housing stock.

Department: Outcome:

Planning Established performance standards in the Zoning Ordinance allowing for owners to install
solar energy systems on homes.

Planning A variance and plat (Jenkins Estate on Crystal Lake), was processed to allow the property
owner at 755 Crystal Lake Road East to construct a second story addition and expand the
garage for a single family home on Crystal Lake.

Protective The Permit Rebate program for home additions continued in 2016. Seventeen homes

Inspections qualified for the rebate compared to twenty in 2015. The program has been extended for
three more years and continues to include three-season porch additions.
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Community Continued to offer CDBG grant programs to assist low-to moderate income homeowners

Services, in Burnsville. Eighteen homeowners took advantage of the CDA low interest rehab loans

Community and four home improvement grants were awarded in FY 2015/16 In addition, 11 seniors

Development utilized the Appliance and Furniture Removal Program funds, and 5 received chore
services to assist in snow removal and yard maintenance.

Public Works Continued practice of vacating drainage and utility easements not needed for city services.
This allowed for construction of additions and accessory structures at residential
properties.

c. Partnering with organizations to achieve affordable home ownership.

Department: Outcome:
Community Through September 2016, the CDA assisted four applicants with first mortgage loans and
Development down payment assistance and four with mortgage credit certificates.

d. Through rental licensing initiatives including engagement of community and agency partnerships to
improve quality of life and enhance health and safety in rental housing.

Department: Outcome:

Licensing/Code  [Successful inspection of all rental complexes was performed in three years as required.

Licensing/Code  [265 strike violations of tenants were issued.

Community Collaborated with Dakota County Social Services to address challenges with group homes.
Development,
Police, Fire

Licensing/Code [Licensed an additional 73 single family rental properties that were previously unlicensed.

Licensing/Code  [Successfully enforced suspension/subsequent revocation of several massage licenses for
serious violations.

Licensing/Code | Adopted the International Property Maintenance Code.

Licensing/Code |Implemented an appeal process for all residents or license holders.

Fire Inspected common areas of multi-family rental housing annually which has improved the
safety of the tenants and compliance with the fire code. Significant code violations were
identified and rectified such as non-working exhaust systems in enclosed parking garages.

ITEMS FOR CONSIDERATION:
* Insurance fees for fire-damaged properties
* Residential compatibility definition - including accessory structures
» Fair housing policy (reasonable accommodation ordinance)
» Discussion on whether City should create its own ordinance to allow drop homes and accessory dwelling
units in the future that is more compatible with the City’s zoning and code
* Discussion as it relates to luxury rentals and whether the 70/30 (owner-occupied/rental) goal still relevant
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DEVELOPMENT/REDEVELOPMENT

End Statement:

People find Burnsville a balanced city of residential and business development enhanced by redevelopment.

QOutcomes:
1. Job creation, retention and an enhanced tax base are assured by growth, redevelopment and sustained

viability of commercial and industrial property.

Department:

Outcome:

Inspections

Total permit valuation for residential and Commercial combined in 2016 was $52.6
million.

Planning

Reviewed the architectural review tool implemented in 2015, discussed future tool
application and use of checklist.

Planning,
Inspections

Processed permits for the buildouts for Aldi Grocery, remodel of the Mill End Textiles
vacant space at Towne & Country Shopping Center to create four new commercial tenant
bays, India Palace expansion; Costco Liquor store and fuel facility expansion; Fairview
Mental Health Services; surgical suites and medical offices, new Subway Restaurant with
drive thru, Northern Hydraulic interior remodel; Subaru Building Addition; Original
Pancake House remodel; Burnsville Toyota Service Center Addition, Exterior remodel for
River Hills Shopping Center, and multiple permits for Xcel Energy related to the new Unit
6 natural gas generator to be brought on line and multiple tenant finishes at Burnsville
Center.

Economic
Development

Transitioned STHEM Initiative to Workforce Readiness Initiative

Planning

Brought forth to City Council Work Session a sketch plan for Minnesota Mash Baseball
Club & Mash Performance with interest to operate a baseball training facility within the
office warehouse on Oliver Avenue South.

Planning

Processed a one lot commercial subdivision plat of Burnsville Commercial Park 2nd to
create a buildable lot northeast of CSAH 5 and HWY 13 interchange for the City to
market.

Planning

Processed a Planned Unit Development to allow GHMN Properties LLC to construct two
buildings and outdoor storage for a new landscape business on land formerly owned by the
City located southeast of the intersection of Cliff Road and River Ridge Blvd.

Planning

Processed Conditional Use Permit applications for Bass Lake Properties to utilize the
outdoor patio at the former Renegades Restaurant on Hwy 13 West and for Metro Center
LLC to allow a sports performance training facility on CR 42 West.

Planning

Processed a one lot commercial plat of Kami 2nd Addition and Planned Unit Development
Amendment for Kami Inc. to develop two multi-tenant retail buildings on property located
northeast of the intersection of Williams Drive and Morgan Avenue South.

Planning

Processed Planned Unit Development Amendments for Soccer Blast to allow the interim
use of a fabric dome and for Eleven Investments to allow a new hair salon and medical
aesthetician on Frontier Court.

Planning

Brought forth a sketch plan to City Council Work Session for Woodspring Signature
Suites, a four-story, 122 room extended stay hotel on River Ridge Circle.

Economic
Development

Processed changes to the City’s liquor ordinance to allow growler sales in all brewpubs
and taprooms.
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Economic
Development

Drafted adopted Host Community Grant legislative amendment to allow “construction
jobs” to be counted toward the job requirement.

Planning

Brought forth to three City Council Work Session meetings proposed options and research
on legacy signs and events.

Planning

Brought forth to City Council Work Session research and results from a public information
meeting for an ordinance update to allow Sports Performance Training Centers as an
Interim Use in the GIM, Gateway Industrial Medium zone.

Planning

Completed Request for Qualifications (RFQ) process for general planning consultant
services and to update the Burnsville 2040 Comprehensive Plan. Began work on the
Comprehensive Plan with consultant on community outreach plan, draft project schedule,
formulation of the Citizen's Advisory Committee and began public input process.

Planning

Coordinated with the City Attorney to update the Sexually Oriented Business standards of
the Zoning Ordinance to address recent court rulings and to assure Burnsville’s ordinance
does not discriminate among these businesses.

Planning

Processed a variance application for Public Storage to allow an existing sign to remain on
site - the CR 5/Hwy 13 interchange project resulted in property boundary changes which
would have made the sign legal-nonconforming.

2. Economic development and redevelopment initiatives are implemented, including creating and capturing
opportunities, partnering with private property owners and other agencies and engaging the public.
Specific initiatives include:

a. Heart of the City

Department: Outcome:

Economic Construction of the final four units at the Villas of Burnsville; two have sold.

Development

Economic Limited retail/office space remains vacant in Grande Market Square, Grande Market Place,

Development and Nicollet Plaza. Approximately 95 percent of residential is currently occupied.

Planning Processed zoning ordinance updates to allow more retail uses to locate in the HOC2 zone
expanding business and redevelopment opportunities.

Economic 18th Annual Winter Lighting Ceremony, 10th Annual International Festival, and the 6th

Development, annual [ Heart Burnsville 5k and Fire Muster 10K were held.

Community

Services, Police,

Public Works

Economic Cliff, DuPont, and 126th road improvement costs were offset with $346,250 Host

Development, Community Grant and a $250,000 Dakota County CDA RIG grant.

Public Works

Public Works, Worked with Orange Line Bus Rapid Transit TAC to identify a preferred Burnsville station

Planning location that includes a primary station in the Heart of the City on Travelers Trail West at
southwest quadrant of Trunk Highway 13/Nicollet Avenue and a second smaller platform/
station at the intersection of Travelers Trail West and Burnsville Parkway.
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b. Minnesota River Quadrant

Planning, Brought forth to City Council Work Session the MRQ Zoning and Vision for review and

Economic discussion on strategies to maintain and increase tax base. Proposed to incorporate in-

Development depth review of the MRQ as part of the 2040 Comprehensive Plan update.

Planning, Continued discussion with the MPCA, EPA, Dakota County, and Freeway Landfill

Public Works property owner to create a viable long-term solution for proper closure of the landfill that
protects the environment and provides for economic development opportunities.

Public Works Completed study with Barr Engineering to examine future water quality of the City. An
EAW will provide guidance as to future improvements that may be needed at the City's
water treatment plant to ensure safe drinking water.

i.  Public Infrastructure

Department: Outcome:

Economic Only three vacant remnant parcels to sell for development following the November 2014
Development, completion of the TH 13/CR 5 interchange project.

Public Works

Public Works Completed Dupont Avenue/ 126th Street Cliff Road improvements.

Economic Obtained grant funding for Phase I Ladybird Lane improvements. Construction scheduled
Development, for 2017.

Public Works

ii. Removing impediments to development, including but not limited to poor foundation soils,
and providing other development assistance including Tax Increment Financing and other

tools
Department: Outcome:
Economic Created an Interim Use Permit ordinance in 2013 for soil mining and construction activity
Development, storage to allow for these activities to occur for up to 15 years to allow the land owners to
Public Works continue using their properties as remediation occurs. Astelford and Dworsky (Park Jeep)
have remediated most of their parcels.

iii. Fostering appropriate interim uses once the landfill and quarry operations are complete

Department:

Outcome:

Planning, Public
Works

Processed IUP applications for Lal.alLa to allow mining and soil remediation at 721 and
771 Ladybird Lane; and for Astleford Family LP to allow an open storage lot for vehicle
inventory (Walser Subaru).

Planning

Processed a plat, rezoning, Planned Unit Development and Interim Use Permits for
Burnsville Leasing LLC and Dupont Biynah Birch LP to allow interim outdoor storage of
vehicles in the MRQ on Dupont Avenue and Cliff Road West.
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iv. Periodic reviews of the Kraemer Mining and Material, Inc. (KMM) and Waste Management
Inc. Planned Unit Development (PUD) agreements

Department:

Outcome:

Planning, Public
Works

Processed a Planned Unit Development Amendment for KMM establishing the final
mining boundary and edge treatments for the quarry.

Planning Processed a Conditional Use Permit for Cemstone to construct a fourth temporary building
on fill within the floodplain on property they lease from KMM.
Planning Met regularly with Waste Management regarding updates to the Planned Unit

Development.

¢. Monuments at Key City Entrances

Department:

Outcome:

Engineering

Obtained approval from MnDOT for TH 13 entrance monument at the western City limits.
Construction scheduled for 2017.

d. Promotion of skilled workforce initiatives.
i. Encourage post-secondary education for students and training options for residents to ensure

a skilled workforce.
Department: Outcome:
Economic Attracted 31 new businesses.
Development
Economic Continued marketing activities:
Development Advertised “Why Burnsville” via Minnesota High Tech Association (MHTA).
Continued e-newsletter and e-greetings
Exhibited at the MNCAR Expo
Economic Launched Employers of Excellence program.
Development
Economic Became a member of the Burnsville Promise Steering Committee; chairing the data and
Development evaluation sub-committee.

3. Specific development or redevelopment assistance will provide for business and residential projects
consistent with established policies.

Department: Outcome:
Economic Continued the funding for Greater MSP ($150,000 over six years) and Open To Business
Development ($30,000 over four years).

Open to Business has worked with 444 clients.

ITEMS FOR CONSIDERATION:

» Discussion on whether Council wants to consider an ordinance amendment to create a process to allow
overnight construction
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ENVIRONMENT

End Statement:
People find Burnsville is an environmentally sensitive community ensuring preservation and enhancement of its
natural resources.

Outcomes:
1. Burnsville is an environmentally sensitive community and individuals understand their role in pursuing
this result.

Department: Outcome:

Planning Added new solar ordinance provisions to the Zoning Ordinance establishing performance
standards for solar energy systems.

Facilities In an ongoing effort to reduce costs and improve energy efficiency in City buildings,
completed ten projects in 2015 projected to yield an annual savings of at least $5,100 and
more than 57,700 kilowatt hours of electricity. By comparison that is equivalent to the
power used in over 40 homes in one month.

Facilities A total of 300 light fixtures were upgraded to more energy efficient LED across seven
locations.

Natural Resources |Sold 240 trees at the annual tree sale.

Natural Resources |Hosted native plant market with 678 people attending.

Birnamwood Completed recertification as an Audubon Cooperative Sanctuary with Audubon
International.

Birnamwood Converted all clubhouse, locker room, shop and outdoor lighting to LED.

Birnamwood Treated mature ash trees to protect them from Emerald Ash Borer.

Natural Resources | Conducted an archery hunt in Kelleher Park.

Public Works LED lighting was added to Cliff Fen Park and one signalized intersection.

Planning Supported Xcel Energy to convert their only remaining coal generating power facility into
a natural gas generation facility. This significantly reduces the carbon footprint in the City.

2. Development and redevelopment occurs in an environmentally sensitive manner, preserving and restoring
natural resources.

3. People find Burnsville to be an attractive, clean city and are willing to keep it that way.

Department: Outcome:
Natural Resources |Served 1,450 vehicles at the Household Hazardous Waste Collection Day.
Natural Resources | Completed first year of work for habitat restoration in Terrace Oaks West Park under grant.
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4. Residents value natural water bodies and green spaces and recognize the importance of preserving them.

Department:

Outcome:

Natural Resources

Monitored eight Lakes for Water Quality.

Natural Resources

Established a Joint Powers Agreement with Lakeville for Lakeville to join Dakota Valley
Recycling.

Public Works,
Natural Resources

Continued to utilize the SWAMP system to ensure that stormwater facilities that provide
the most benefit to natural water bodies are prioritized for maintenance and cleaning.

5. The City maintains critical raw water sources and infrastructure necessary for the delivery of safe

drinking water.

Department: Outcome:

Public Works Completed several post quarry condition studies to identify potential water supply issues,
including the Freeway Landfill.

Public Works Led a Dakota County Coalition of Cities that worked with the Met Council to identify
long-term area water supply issues and potential solutions.

Public Works Completed study with Savage to study short and long term water supply options for the
surface water intake.

Public Works Initiated Drinking Water Overlay District inspection program.

Community Began meetings with Dakota County and MPCA related to Freeway Landfill.

Development,

Public Works

6. The City employs feasible sustainable practices that promote development and maintain or enhance
economic opportunity and community well-being while protecting and restoring the natural environment
upon which people and economies depend.

Department:

Outcome:

Natural Resources

Treated 1,244 public trees to protect them from Emerald Ash Borer.

Natural Resources

Awarded Step 4 in Minnesota GreenStep Cities program.

Natural Resources

Completed greenhouse gas assessment.

ITEMS FOR CONSIDERATION:

* Discussion on whether City should introduce recycling in Parks
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TRANSPORTATION

End Statement:
People find Burnsville a community with an effective, multi-modal transportation system connecting people and
goods with destination points.

QOutcomes:
1. People feel that the transportation system is effective for connecting them to destination points.
a. Advocate for collaborative efforts and shared resources for intra-city transit services.

Department: Outcome:

Public Works, Participated in Orange Line Bus Rapid Transit (BRT) Technical Advisory Committee
Planning (TAC) and recommended two stations in the Heart of the City (HOC).

Public Works Advocated for collaborative efforts and shared resources for intra-city transit services.

Public Works Completed plans for the Aldrich Avenue/CR 42/135W on-ramp project.

Planning Participated in Dakota County East West Transit Corridor Study to improve transit across
the county.

2. People feel that multiple methods of transportation are easily available, safe and convenient.
a. Support implementation of Bus Rapid Transit in the I-35W Corridor.

Department: Outcome:

Public Works, Participated in Orange Line BRT TAC and recommended two stations in the HOC.
Planning

3. People feel that the community roadway system is well maintained at a reasonable cost.
a. Use alternative funding options: Federal Transportation Equity Act (TEA), State Cooperative
Grant Programs, etc.
b. Define community quality standards for residential and heavier volume streets and adequately
fund the maintenance required to achieve these standards.

Department: Outcome:
Public Works Obtained federal funding for Cliff Road Trail connection to MVTA stop.

Public Works Developed minimum level of service standards for collector/high volume and local/low
volume streets. Began tracking long-term goals to meet standards.

Public Works Completed Portland Avenue roundabout and TH13 turn lane addition associated with
Burnsville High School expansion project.
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4. Transportation system adequately serves city businesses.
a. Advocate adequate access from County, State and Federal roadways to ensure a viable
business community.

b. Efforts will be made to obtain funding for significant safety and mobility improvements on TH

13.
Department: Outcome:
Public Works Advocated adequate access from County, State and Federal roadways to ensure a viable
business community.

5. The safety, longevity and quality of residential neighborhood streets are maintained, improved or

enhanced.
Department: Outcome:
Public Works Continued maintenance overlay program for prematurely failing residential streets.
Established minimum level of service standards with long-term goals for local roads.

6. Seek and support new initiatives for transportation funding by MnDOT and Dakota County when City
and County businesses are not disadvantaged.

ITEMS FOR CONSIDERATION:
e Discussion on whether Council wants to amend its “no maintenance” ordinance on the streets in
southwest Burnsville as roads are beginning to show considerable deterioration
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CITY SERVICES

End Statement:

People find the City of Burnsville delivers quality essential services in a cost effective, timely manner.

QOutcomes:
1. Residents and businesses recognize City services as a positive value.

Department: Outcome:

Communications |Overall, 93 percent of residents surveyed in 2016 believe they receive the “right amount”

of information about the City, with the Bulletin being viewed as an important tool. Based

on 2016 survey results, 47 percent of residents reported accessing the City’s website, with
96 percent rating the site good or excellent.

2. Residents perceive City employees as customer service oriented.

Department: Outcome:

Human Resources [Based on 2016 survey results, 96 percent of residents surveyed rated the courtesy of City
Hall staff as excellent or good.

Human Resources [Based on 2016 survey results, 97 percent of residents surveyed rated the efficiency of
department staff to be excellent or good.

3. City services focus on and City employees are increasingly involved in community building.

Department: Outcome:

Communications, |Participated in ISD 191 “Business Leader & Educator Partnership.”
Human
Resources, Police,

Public Works,

Economic

Development,

Administration

Police Twenty-four members of the public enrolled in the Police Department’s annual 11-week
Citizens Academy.

Fire Numerous city staff were trained in CPR, AED operations and fire extinguishers during

safety week.

4. Residents are informed about issues, feel positive about City services and are aware of opportunities for
increased involvement in community initiatives.

Department: Outcome:

Communications |According to 2016 survey results, 86 percent of residents read the Burnsville Bulletin. Of
those, 94 percent reported that the Bulletin is effective in keeping them informed about
activities in the City.
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Communications

Based on 2016 survey results, 47 percent of residents reported accessing the City’s
website. The site saw 39,655 monthly visits in the report year (up from 36,958 site visits
the previous reporting year).

Communications

The City’s Facebook page acquired 1,150 new “Followers” from Oct. 1, 2015 - Sept. 30,
2016, bringing the total to 2,909.

Communications

The City’s Twitter feed increased substantially (740 new followers) from Oct. 1, 2015 -
Sept. 30, 2016, bringing the total to 3,001.

Communications

Videos on YouTube have been viewed a total of 517,155 times, an increase of 101,155
views since Oct. 1, 2015.

Communications

The City’s email alert system has 13,101 subscribers, who received 816,352 messages in
the previous reporting year.

Communications

From Oct. 1, 2015 to Sept. 31, 2016, BCTV produced 76 public meeting and 170 non-
meeting videos for its cable channel and webstreaming. In addition, BCTV cablecast 160
programs from other governmental agencies, non-profit organizations and public access
users.

5. Businesses and residents are attracted to Burnsville because of a visible commitment to technology that
supports an enhanced quality of life.

Department: Outcome:
IT, Launched new technology to allow Burnsville Community Television to provide live

Communications [television coverage from any location.

Communications, [Continued work on Burnsville’s Cable Franchise renewal - including researching and

Administration analyzing technical requirements for the future.

Communications |Updated City Council Chambers to provide High Definition broadcasts.

Communications |Launched High Definition simulcast of BCTV Ch. 16 on Comcast HD Ch. 859

IT, Launched online web streaming of BCTV channels at www.burnsville.tv/live

Communications

IT, Partnered with Communications and BCTV to further upgrade production equipment at

Communications [BCTV High School studios

IT Deployed new generation of AXON on-officer cameras for Police and Fire personnel use
in summer 2016. HD quality with new generation of cameras for all Patrol staff and Fire
investigators.

IT IT lead a coordinated effort to bring forward new GIS centric services and re-focus GIS

efforts for all city departments. A new internal steering committee and user group was
formed. A GIS plan was created and several goals will be start to be implemented in early
2017

IT, Public Works

Continued expansion of mobile workforce capabilities in the field with deployments of
field laptops and tablets to staff in Parks, Streets, Forestry and Engineering

City Clerk/ Purchased and implemented new election Dominion equipment that was first utilized
Elections during the 2016 Primary Elections.

City Clerk/ Implemented new GovQA software to track and automate data requests for public
Elections information.

City Clerk/ Implemented new NovusAgenda software for agenda management and video streaming to
Elections replace SIRE.

IT, Fire, Police

Implemented new Computer Aided Dispatch and mobile software that utilizes real time
information to best dispatch resources to emergency calls.
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IT, Fire Continued implementation of enhancements of automated scheduling software to increase
fire department efficiency with integrations with the payroll system and auto callout
systems.

a. Burnsville facilitates community-wide accessibility to broadband technology.

Department: Outcome:

IT The City collaborated with ISD#191 and a private telecommunications infrastructure
company by sharing costs to extend City fiber optic cable into Burnsville high school to
deliver city services and provide an alternate Internet path for ISD #191. It will also
provide IT services to City offices located at BHS, which include BCTV and Police
Liaison offices.

IT Upgrades to Public WiFi infrastructure continued to occur to enhance public and private
WiFi service in all city staffed facilities. Lac Lavon, Crystal lake parks and city facilities
received additional coverage. More replacements are expected in 2017.

IT, The City joined a Joint Powers Agreement regarding county-wide Broadband feasibility of
Administration building an Institutional Network (INET) throughout Dakota County and how it could be
utilized for future enhancements/build out of fiber optic networks for efficient operations
and Economic Development.

IT, Parks, City Fiber optic infrastructure was extended into two parks in 2016, Crystal Lake and Lac
Recreation Lavon. Initial services delivered include public Wifi, concessions software, security
improvements, and irrigation management

b. Burnsville provides effective community-wide electronic-government (E-Gov.) services.

Department: (I7) |Outcome:

IT Several systems were upgraded to accommodate enhanced on-line services, both for
internal city services and for the Public. Our RecTrac Recreation on-line registration
public portal was upgraded, our electronic document management system was upgraded,
and Enterprise Resource Management system for staff was upgraded.

IT, Replaced aging City Council iPad Tablets with new generation iPads for continued
Administration enhancements for paperless agendas workflow and improved meeting minutes processes

Utility Billing Continued to improve operational efficiencies and customer service in for water customers
with bill format improvements and additional pay features such as ability to check
balances and make payments online and over the telephone without fees.

Utility Billing Twenty four percent of utility billing customers receive e-Statements rather than paper
utility bills; the department’s goal was 18 percent.

Administration Implemented online solution allowing the public to make requests for public data 24x7,
monitor the status of those requests and receive requests electronically.
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¢.  Burnsville provides and supports local Public, Education and Government (PEG) television
programming.

Department: Outcome:

Communications |In the 2016 Residential Survey, of the survey respondents who subscribe to cable
television, 18 percent stated they had watched BCTV programming in the past year.

Communications |The BCTV studio partnership with District 191 and mobile production truck partnership
with Eagan Community Television continue to be an efficient and cost-effective ways to
produce Public, Education and Government (PEG) cable programming, allowing students
and volunteers to participate in the video production process.

Communications |Launched high-definition City Council chambers, high-definition channel and online web

streaming.
Communications, |Continued to negotiate for a renewed cable franchise with incumbent provider; Negotiated
IT, an extension which now expires in February 2017.
Administration

6. Burnsville is an organization that provides a supportive and collaborative environment encouraging
employee learning and participation in the decision-making process.

Department: Outcome:

Various Fifteen employees from various, city-wide departments participated on the City’s
Wellness and Employee Council Committee promoting wellness, building morale and
participating in various community events.

Various Nine employees from various departments participated on the City’s Health and Safety
Committee coordinating safety programs for City staff including mandated OSHA
programs.

Various Eighteen employees from various, city-wide departments participated on the City’s

Insurance Committee to assist Human Resources in evaluating insurance options.

Various Twelve employees from various, city-wide departments participated on the City’s
Sustainability Committee to develop and implement projects that address the City’s
sustainability Guide Plan strategies and establishing and raising awareness of
sustainability.

Various Seven employees from various, city-wide departments participate on the City’s facilities
committee to review space and facilities needs and make recommendations for city-wide
facilities projects and more than 20 staff city-wide participated on subcommittee and user
groups for the Phase I Facility Improvements Project design process.

Maintenance Fifteen members of the Maintenance Department Labor Management Committee met
quarterly to improve communication and exchange ideas between employees and
management.

Various Seven employees participated on the City’s security camera policy committee.

Various Four employees met regularly on document preservation and to ensure timely and

accurate responses to requests for information.
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7. Continued implementation of service consolidations and partnerships with Dakota County and other

cities.

Department: Outcome:

IT, Partnered with Dakota County and cities within Dakota County to conduct a county-wide

Administration Broadband Study through Dakota County to identify strategies and options for future
enhancements/build out to fiber optic networks throughout the County.

Communications |Maintained partnership with ISD 191 for shared studio space.

Communications |Continued to partner with the City of Eagan for shared mobile production truck, as well as
multiple steps of ongoing cable franchise renewal.

Community Continued to partner with ISD 191 and others to support the Burnsville Youth

Services Collaborative which offers a coordinated youth program for out of school time.

Public Works Provided 90 percent of the City of Savage’s potable water in 2015.

Public Works Implemented Fleet Services Joint Powers Agreement with Scott and Dakota Counties.

Public Works Led the Street Maintenance Joint Powers Agreement which includes one county, two
townships and 15 cities.

Protective Entered into a Joint Powers Agreement with Dakota County for septic maintenance

Inspections administration.

Fire Automatic mutual aid was implemented with neighboring departments to more quickly
give and receive assistance on significant emergency calls.

Fire Dissolved the Department’s technical rescue team and partnered with Dakota County

Special Operations team for low frequency highly technical incidents.

ITEMS FOR CONSIDERATION:

e None
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FINANCIAL MANAGEMENT

End Statement:
People find the City of Burnsville managed in a cost-effective responsible manner, maintaining the highest
standards of service to enhance the community's quality of life for a reasonable investment.

QOutcomes:
1. Residents perceive the cost of City services as reasonable compared with other cities.

Department: Outcome:

Received GFOA Certificate of Achievement for Excellence in Financial Reporting and
Finance GFOA Distinguished Budget Presentation Award.

Refunded $6.5 million (2nd half of partial advance crossover) of 2008 tax abatement bonds
reducing future principal and interest costs by $607,000 for a future value savings of
Finance $645,000.

Finance Standard & Poors’ reaffirmed AAA bond rating. Moody's surveillance rating remains Aaa.

Implemented new software to streamline and automate portions of the budget document
Finance and CAFR document processes.

Upgraded Laserfiche (electronic document management system) to enhance system
security and functionality including automation of business processes. The upgrade also
established the ability to create a public portal. In 2016, the entire process for on-boarding
Administration, |and recruiting Election Judges was accomplished using Laserfiche saving more than 80
IT hours to work.

Staff (citywide) scanned over 300,000 documents and more than 2,704,257 pages into the
Laserfiche system reducing paper files and making document retrieval and sharing
Various between departments and with the public more efficient.

Convened a GIS steering committee comprised of staff from all Departments and
developed a strategic plan for moving GIS initiatives forward and published GIS data
Various online for public access.

Implemented fleet management system with goals for idling reduction and fleet “right-
Public Works sizing.”
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2. Grant opportunities are pursued to identify innovative solutions that will assist in the reduction of costs to
provide service to the community.

Department: Outcome:

Community Continued to offer CDBG grant programs to assist low-to moderate income homeowners

Services, in Burnsville.

Community

Development

Economic Awarded a $415,625 DEED Host Community Grant to be used for the Ladybird Lane

Development, interchange improvements.

Engineering

Community Awarded a $1.598 million Federal Transportation Alternatives Program Grant in 2015.

Services Grant will fund building a trail connection from Kelleher Park to Sunset Pond Park. This
trail will be part of the Lake Marion Greenway, construction is scheduled for 2019.

Community Awarded a three-year Otto Bremer Grant for $96,680 to support the Burnsville Youth

Services Collaborative, year three in 2017.

Fire Awarded two-year $1,120,328 Staffing Adequate for Fire and Emergency Response
(SAFER) grant to hire four firefighter/paramedics to assist with the increasing emergency
call demands.

3. Burnsville follows a consistent compensation philosophy which guides compensation and benefit decisions

for employees.

Department:

Outcome:

Human Resources

Negotiated a new three-year contract with [IUOE, Local 49 Maintenance employees for
2017-2019.

Human Resources

Implemented the 2016 Pay & Benefit plan for Non-Union employees.

Human Resources

Negotiated a new two year contract with HealthPartners for 2017-2018 which will keep the
City competitive in the insurance market.

Human Resources

Complied with new 2016 Affordable Care Act requirements.

Human Resources

Expanded the number of wellness activities and the number of participants in the program.

Human Resources

Researched a new Employee Assistance Program (EAP) vendor for implementation in
2017.

ITEMS FOR CONSIDERATION:

» Discussion on whether Council wishes to consider an increase to utility franchise fees for other facilities

projects.

City of Burnsville 2016 Monitoring Report 43 Ends & Outcomes Measurement Summary




Broad Indicators

Assessed Market Value

One of the most significant indicators of Burnsville’s success is demonstrated in the consistent growth in total assessed
market value.

Assessed Market Value

7,000,000,000
6,500,000,000
6,000,000,000
5,500,000,000
5,000,000,000
4,500,000,000
4,000,000,000
3,500,000,000
3,000,000,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

The total assessed market value increased 3.5 percent in 2016 for the fourth increase in five years. Residential values
increased five percent while commercial/industrial values decreased one-half percent. Like other cities in Dakota
County and the entire metro area, the City was impacted by the national downturn in the housing market for several
years with market values declining for 2009-2012. All ten of the largest cities in Dakota County saw total increases
ranging from 1.9 to 6.5 percent in 2016.

While market values increased for the current year, the decade still saw total assessed market value (as determined
by the County Assessor) decrease by $680 million or a cumulative ten percent over this period. The market value
for each year is determined as of January 1 based on prior year sales.

Bond Rating

aQ STANDARD &POOR'S
’ RATINGS SERVICES

McGRAW HILL FINANCIAL
An important indicator of financial stability is the credit rating assigned by independent rating agencies.

In 2016, Standard & Poor’s Rating Services (S&P) reaffirmed its “AAA” rating for the City of Burnsville. This is
the highest bond rating an organization can receive from S&P. Additionally, Moody’s conducted a surveillance rating
of'the City and also rated the City as “Aaa.” Independent evaluation of a municipalities' credit risk is one of the single
most important indicators of prudent financial and administrative management.
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The evaluation considers many factors including property value information, tax capacity rates, outstanding debt,
fund balances, budget results and other financial information. Population and demographic statistics of employment
and wealth are also considered.

The City has had a top bond rating since 2010.

Residential and Business Surveys

Feedback from residents and businesses is also an important indicator for the City. The City of Burnsville conducts
a statistically valid residential and business survey every four years.

In the most recent residential survey (2016), more respondents indicated support for cuts in City services to reduce
taxes. Respondents that oppose or strongly oppose cuts in services to reduce taxes remained consistent with the
prior year.

Cuts in Service to Reduce Taxes
2016 Burnsville Residential Study

60
54

Strongly Favor Oppose Unsure

Favor Strongly Oppose

2012 Study E2016 Study

The Morris Leatherman Company
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Residential and Business Surveys cont.

The percentage of residents responding “excellent” or “good” when asked how they value City services improved
to 90 percent. The number of 2016 survey respondents that rated City property taxes as very high or somewhat high
compared to nearby areas increased from 39 to 50 percent.

General Value of City Services
2016 Burnsville Residential Study
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The Morris Leatherman Company

The most recent business survey (2016) also indicated a jump in the value of City services for property taxes paid.
Respondents rating the value as “Good” or “Excellent” jumped from 61 percent to 75 percent in 2016.

Value of City Services
2016 City of Burnsville Business Study
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The Morris Leatherman Company
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The number of 2016 Business survey respondents that rated City property taxes as very high or somewhat high
compared to nearby areas was 42 percent, consistent with the last survey.

Property Taxes in Comparison
2016 City of Burnsville Business Study
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The Morris Leatherman Company

City Tax Rates

The following table shows a comparison of city tax rates, as proposed, with other Dakota County cities. Burnsville's
tax rate is below the average for other Dakota County cities. Final adopted rates for 2017 are not available at this
time. The data below reflects what was available for Truth in Taxation. The following charts reflect only the City
tax levies and do not include special levies, such as Housing Redevelopment Authority (HRA) or Economic
Development Authority (EDA) levies that cities may also certify.

Tax Rate Comparisons

1.0
0.8 -
0.6

[ 2016 Tax Rate

2017 Proposed
"Max Tax"

2016 Average

2017 Average
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The table to the right shows a comparison of Adopted 2015 Adopted 2016

Burnsville’s 2016 adopted city tax rate for City Metro Market Cities ~ Tax Rate Tax Rate
services with other market cities. Burnsville's tax rate

; . - 1 Brooklyn Park 56.136 56.690
was the thlrd highest out of the ten market cities; 5 St Louis Park 47754 47829
however, it was lower than the state-wide average. i

This information will be collected for 2017 when the 3 Bumsville 44.790 46.109
information is available. Burnsville’s comparison to 4 Coon Rapids 44.754 44.908
metro market cities will likely remain similar for the 5 Apple Valley 45.274 44.459
year 2017. 6 Lakeville 38.948 37.894
7 Eagan 36.525 37.097
8 Minnetonka 36.565 35.863
9 Plymouth 27.847 27.838
10 Edina 26.605 27.137

Average of Ten
Market Cities 40.520 40.580
State Average 46.898 46.520
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City Council and City Manager

Leadership and Leadership Development

Primary Services 2017 Administration Budget

The City Council and City Manager provide the General Operating:

following services: Administration $269,055
City Council 123,031

*  Support, enhancement, compliance and

implementation of City Council policy Staffing

e Public relations and communications 2.0 Full-time Equivalent Staff and 5 Council

Members

*  Overall financial management stability
*  Ensure compliance with all legal requirements
* Serve as “ombudsman” to help address

constituent complaints and problems City Council & City Mallagel'
*  Setting the overall tone, attitude, vision and
strategic direction for the organization 500,000
400,000 -
300,000 -
200,000 -
100,000 -
0

CITY HALE

2016 2017

. Personnel

[ | Current Expense

City Council Expense

Alignment with Council ENDS and OUTCOMES

The primary purpose of the City Council and City Manager is to provide overall
guidance, motivation and direction to carry out the policy expectations of the City
Council, in particular:

MEGA END STATEMENT:
People find Burnsville an attractive, well balanced city of residences and
businesses, which through a combination of amenities and public/private
partnerships, provides a wide range of opportunities for citizens to live,
work, learn and play, for a reasonable investment.
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City of Burnsville 2016 Monitoring Report 50 Department Budgets - City Council and City
Manager



2016: The year in review

2016 Accomplishments

Participated in regional agency policy
committees to promote and advance the City’s
legislative priorities

Provided oversight for new cable franchise that
will begin servicing the southern part of the City
bringing competition to the City for cable

television services

*  Continued participation in county-wide
broadband study to develop regional plan for
long-term, sustainable broadband initiatives

*  Continued to work with parties moving toward
closure of Freeway Landfil

*  Coordinated the City’s legislative priorities
efforts and remained engaged in legislative
monitoring throughout the Session promoting
the City’s priorities at the Legislature and within
policy committees

* Provided oversight for Phase I facilities
improvement project

* Provided oversight for the City’s cable franchise
renewal process and new franchise negotiations

Strong Financial Management
* Ensured financial management stability demonstrated by the City’s reaffirmation of its AAA credit rating,
the highest rating achievable

2016 Performance Measurement Monitoring Data
Consistent with the Council's adopted governance statements, the most important performance indicators follow:

There is a great deal of evidence of the positive effect the City has on the community. General indicators of activity
and effectiveness include very high approval ratings of City government and staff as exhibited in the 2016 Residential
and Business Surveys.

Department Budgets - City Council and City
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Council and Staff Approval Ratings
The 2016 Residential Survey shows that approval of the Mayor and City Council increased 17 percent from 2012,
City staff approval also increased by 16 percent from the last survey.

These increases are higher than normal according to the City’s survey firm. Change is typically six to ten percent
if something significant occurs.

Mayor and Council Approval City Staff Approval
Residential Surveys Residential Surveys
100 100
80 80
60 60
40 40
20 20
0 - 0 -
Approve Disapprove  Unsure Approve Disapprove  Unsure
B 2005 M 2007 2010 B 2005 M 2007 2010
B e 2016 B e 2016
Question: From what you know, do you approve or disapprove of Question: How would you rate the job of Burnsville City staff?

the job the M d City C il are doing?
©]0b the Vayor and Lty L-ounct are dong Result: 16 percent increase in “Approval” from 2012.

Result: 17 percent increase in “Approval” from 2012

Direction of City Ratings

The 2016 residential and business surveys also show that most people in Burnsville believe the City is headed in the
right direction. This response was 86 percent in 2016, up from 75 percent in 2012 on the residential survey, and
remains the unchanged on the business survey at 92 percent.

Direction of the City Direction of the City

Burnsville Residential Study Burnsville Business Survey
100 100
80 80
60 60
40 40
20 20

0 = — 0 ||

Right DirectionWrong Track ~ Unsure Right DirectionWrong Track ~ Unsure

B 2003 M 2005 2007 W 200 M 2004 2006

B 2010 2012 MW 2016 B 2008 2012 W 2016

Question: Do you think things are headed in the right direction, or do you feel things are on the wrong track?

Result: An increase in “Approval” from Residents. Unchanged in “Approval” from Businesses from 2012.
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Strategic Planning and Anticipating Future Community Needs/Challenges
Over the past several years, significant efforts have been made to anticipate community needs:

2008 - Comprehensive Plan update; business survey

2009 - Comprehensive budget review and analysis

2010 - Residential survey

2012 - Community surveys (business and residential)

2014 - Cable franchise renewal process (multi-year process)

2015 - Cable franchise renewal process and exploration of utility franchise fee implementation

2016 - Comprehensive plan update; residential and business surveys, facilities improvement design for
City Hall/Police Department long-term needs and Master Plan development for replacement of Fire
Station No. 1

2017: A look forward

2017 Budget Overview

The 2017 City Council/City Manager Budget allows for:

Continued Council participation in local and national City groups

Maintenance of City memberships in various advocacy groups

Continued membership in Suburban Rate Authority which was restored in 2014 to further engage
Xcel Energy and Public Utilities Co. on service for Burnsville residents and City facilities

Continued funding for contractual services in the Administration budget to help manage the duties related
to the elimination of the Deputy City Manager positions.

. ___________________________________________________________________________________________________________________________________________________________________|
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Human Resources

Leadership and Leadership Development

Primary Services 2017 Human Resources Budget
Under the direction of the Human Resources Director, General Operating;: $454,166

Human Resources provides the following

organizational development and support services: Staffing

5.0 Full-time Equivalent Staff

* Recruitment
*  Compensation

*  Benefit Administration Human Resources
* Training and Professional Development

* Labor Relations 600,000

*  Workers’ Compensation/Employee Safety z 500,000

*  Wellness g 400,000

* Employee Recognition § 300,000

* Employment Policies and Laws e 200,000

*  Performance Evaluations 100,008 7]

*  Organizational Development
*  Support Services (reception, switchboard, mail,
department support)

2016 2017

. Personnel

[ | Current Expenses

Alignment with Council ENDS and OUTCOMES

The primary purpose of the Human Resources Department is to provide information, support and
consultation to internal customers to assist them in delivering quality, cost effective City services to the
public and accomplishing the ends and outcomes identified by the City Council.
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2016: The year in review

2016 Accomplishments

* Completed 18 regular full-time/part-time
recruitments; 19 internal specialty assignment
recruitments; coordinated the hiring of 155
temporary/seasonal employees and onboarded
160 election judges

* Negotiated a three-year contract with
HealthPartners that resulted in an average annual
increase of two percent per year from 2015-2017
and no rate increase for dental, life or LTD
insurance for 2016

* Negotiated two-year contracts with Police
Officers and Police Sergeants for 2016-2017

* Implemented Healthcare reform mandates and
reporting requirements

* Began transition from paper HR Personnel files
to electronic file management through
Laserfiche

Coordinated difficult Workers’ Compensation
cases in coordination with LMCIT and City
departments

Maintained a comprehensive wellness program
including biometric screening, Health Risk

Assessment, wellness/safety fair, flu shot clinic,
wellness challenges and informational seminars

Implemented mandated minimum wage increase
for impacted seasonal and temporary employees

Coordinated city-wide events including
employee recognition, all-employee meetings,
retirement parties, and the annual charitable
giving campaign

Implemented new “Peer Recognition Award
Program” where employees nominate co-
workers to be recognized for work and
contributions in three categories: Innovation,
Results and Collaboration & Teamwork

Employee Retirements:
10/1/2015 - 9/30/2016

* Jim Dibley - Parks Department
» Patty Valley - Police Department
o Jeff Witte - Police Department
*  Terry Schultz - Parks/Recreation

100 years of experience!
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2016: The year in review, cont.

2016 Performance Measurement Monitoring Data
Consistent with the Council's adopted governance statements, the most important performance indicators follow:

Employee Efficiency
The department provides human resource services to all City employees and strives to assist them in increasing
productivity, and balancing resource constraints and increased demand for services.

2010 2011 2012 2013 2014 2015 2016
Population 60,306 60,664 61,061 61,300 61,747 61,747 61,908
Number of
Employees 269 270 269 271 271 272 272
Population
per
Employee 224 224 225 224 224 224 228

* The employee numbers includes full-time and regular part-time employee FTE’s only. FTE’s are not calculated for seasonal part-
time staffing. The 2010 population is based on 2010 census data. All other years are best available estimates provided by the
Metropolitan Council.

Employee Decision-Making
In order to accomplish the City’s mission, employee involvement in the decision-making process as well as employee
feedback and participation is essential.

Employees participate in significant decision-making processes such as:

* Evaluation of health insurance rates and options

* Evaluation and selection of new employees

* Development of training strategies for major incidents/exercises

* Participation in the Facility Space Needs Study

*  Development of safety and wellness program components

* Participation in Local 49 Labor-Management Committee

*  Evaluation of department training options

* Participation and selection of equipment purchases

* Evaluation and selection of department software systems

* Participation in RFP processes for consulting and professional services
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Cost of Employee Services

The total cost of employee services for the City of Burnsville is estimated to be $32.8 million for 2017, including
General Operating and Enterprise Funds. When considering the City’s General Fund budget, as the following chart
indicates, investment in Employee Services is 74 percent of the City's 2017 General Fund (excluding transfers between
funds).

2017 Budget

Current Expenses:
26%

Employee Services:
74%

Health Insurance Costs

A portion of employee costs are for health insurance premiums. Each year, the City considers vendor and plan
design changes in order to keep premium costs low. Burnsville still maintains lower premiums than the market
average, which results in a savings to both the City and its employees.

Burnsville was one of the first cities to offer a high deductible plan combined with an HRA/VEBA. Deductible plans
are difficult to compare because the amount of the deductible and out of pocket maximum varies by city, but the
chart below compares the $2,500 deductible plan which most of our market cities have. Burnsville entered into a
three-year agreement with HealthPartners for 2015-2017. The City experienced a five percent (5%) decrease in 2015,
a five percent (5%) increase in 2016 and a 6.4 percent (6.4%) increase in 2017 (average approximately two percent
per year).

MARKET CITY INSURANCE COMPARISON

Family Rate
($2,500 Deductible Plan) City Contribution Employee Cost
Market Cities Market Cities Market Cities
Burnsville Average Burnsville Average Burnsville Average
2012 $985 $1,193 $680 $736 $305 $458
2013 $1,088 $1,230 $710 $768 $378 $462
2014 $1,196 $1,389 $750 $856 $446 $533
2015 $1,139 $1,520 $750 $974 $389 $546
2016 $1,273 $1,632 $790 $1,033 $483 $599
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*Coverage plans do vary from City to City.

The City contribution does not include VEBA dollars.

Number of Employees Taking the High Deductible Health Plan

2010

2011 2012 2013 2014 2015 2016
High Deductible Plan
Participants 238 247 246 245 252 250 252
% of Total Employees 90% 92% 94% 91% 94% 94% 95%
Flexible Spending Account (FSA) Participation

2010 2011 2012 2013 2014 2015 2016

No. of Employees in Medical FSA 127 123 110 98 96 92 87

No. of Employees in Dependent
Care FSA 27 26 27 31 29 26 27
Employee Health Plan Employee Health Plan
Enrollment 2010 Enrollment 2016

Co-pay Plan: 14%

High Deductible: 86%

Labor Contracts

Co-pay Plan: 6%

High Deductible: 94%

A total of five (5) labor contracts are negotiated and administered by the City and no contracts have gone to

arbitration in the past 19 years.

Full-time and Regular Part-time Recruitments
(Not including temporary/seasonal positions)

2011 2012 2013 2014 2015 2016
Number of Recruitments 12 15 15 15 19 18
Number of Applications Received
(Data not available prior to 2010) 1,065 2,109 1,521 1,230 1,472 700
Full-time Employee Attrition
(Average full-time employee attrition each year)
2010 2011 2012 2013 2014 2015 2016
Attrition Percentage 4% 5.8% 4.9% 5% 7% 8.7% 6.2%
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2017: A look forward

2017 Budget Overview

The 2017 Human Resources budget allows for continued services including:

Full implementation of a new Applitrack onboarding system for new employees to automate workflow and
services between departments and decrease re-entry of data

Negotiation of new labor contracts with Fire Fighters and Fire Captains employees for 2017-2018
Transition from paper files to Electronic Document Management System for the management of Human
Resources personnel files and other vital documents

Maintaining and documenting compliance with the Affordable Care Act and communicating the options,
costs and implications to employees

Implementation of 2017 training program for employees in partnership with other Dakota County cities
Leading succession planning discussions and efforts with the City’s management team and departments
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City Clerk/Elections

Primary Services

Under the direction of the Director of Administrative

Services and the City Clerk, the City Clerk’s office

provides the following services:

*  Agenda packet preparation and distribution to
Council, staff and the public

* Noticing of regular and special meetings

* Maintaining minutes, ordinances, resolutions
and other City Council action

*  Coordinating publication of ordinances and
codification of City Code

* Coordinating posting and publication of official
notices as required

* Coordinating Council communications and
correspondence, including bi-monthly
monitoring report

* Coordinating recruitment and appointment of
advisory commissions

* Preparation and filing of official records and
documents

*  Maintaining the City’s policies and procedures

* Maintaining a records management program for
all public records and serving as the City’s
designated Data Practices Compliance Official
and Responsible Authority

Under the direction of the City Clerk, the Elections

Division provides the following services:

* Administration of the election process

* Managing voter registration/absentee voting

*  Preparing election notices and materials

* Selecting and training election judges

*  Arranging polling precincts and prepare/test
voting equipment

*  Supervising the tabulation and delivery of
election results

*  Ensuring compliance of laws governing
elections

Administrative Services

2017 City Clerk/Elections Budget
General Operating: $153,312
Elections 8,075

Staffing
2.0 Full-time Equivalent Staff

City Clerk/Elections

350,000
300,000
250,000 -
200,000 -
150,000 -
100,000
50,000 -
0

2016 2017

Ol Personnel
. Current Expenses

Elections

VOTE

Alignment with Council ENDS and OUTCOMES

The primary purpose of the City Council and City Manager is to provide overall
guidance, motivation and direction to carry out the policy expectations of the City
Council, in particular:

City of Burnsville 2016 Monitoring Report
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2016: The year in review

2016 Accomplishments
* Coordinated response of 469 Freedom of * Migrated to new Agenda Management
Information Act (FOIA) data requests System software with NovusAGENDA for
through Sept. 2016 preparation, publication and tracking of City

Council and Advisory Commission meetings
* Ensured timely publishing of Council and

Commission agenda packets and meeting *  Managed recruitment process for
minutes Commission appointments throughout the
City

Successful Administration of 2016 Primary Election:

» Utilized new election equipment purchased in * Recruited and trained 139 election judges and 38
2015 to administer the 2016 Primary and General election judge chairs for Primary Election
Elections

* Automated election judge application and skills

* Implemented Early Voting as a new legislative test saving 80+ hours of work for the department

mandate

2016 Performance Measurement Monitoring Data
Consistent with the Council's adopted governance statements, the most important performance indicators follow:

City Clerk’s Office
Response Statistics

Ordinances published within two weeks of adoption by the City Council 90%
Minutes of City Council meetings are prepared for approval at next regular meeting 95%
Council agenda packets out four days prior to the meeting 95%
City Clerk’s office response to constituent inquiries within one day 90%
Response to City Council inquiries/complaints within seven days 95%
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2017: A look forward

2017 Budget Overview
The 2017 City Clerk/Elections Budget allows for:

* Continued expansion of electronic document management system (Laserfiche) to retain public documents
and automate processes leverging workflow within Laserfiche

* Continued leveraging of technology and tools to provide information to Council, City staff, and the public
in an efficient and cost-effective manner
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Finance

Administrative Services

Primary Services 2017 Finance Budget
Under the direction of the Director of Administrative General Operating: $589,324
Services, Financial Operations Director and the Insurance 429,080
Finance Director, the Finance Department provides the

following financial support services to the entire Staffing

organization: Full-time Equivalent Staff

General Fund 8.9

*  Accounts payable Utility Funds 2.0

* Accounts receivable
* Payroll

* Project accounting
* Implementation of financial controls Finance
* Budget development
. Granti admlms.tratlon 1,200,000
*  Banking relations
* Cash and investment management
«  Utility billing 1,000,000
»  Utility rate analysis
* Financial reporting 800.000 -1
* Long-range financial planning
* Capital Improvement Plan
. . 600,000

* Debt service analysis and bond payments
* Tax levy administration
* Risk Management 400,000 -

200,000 -

0
2016 2017
H Personnel
[ ] Current Expenses
Insurance

Alignment with Council ENDS and OUTCOMES

The primary purpose of the Finance Department is to provide overall support and financial guidance, and
to ensure people find the City of Burnsville managed in a cost-effective responsible manner, maintaining
the highest standards of service, to enhance the community’s quality of life for a reasonable investment.
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2016: The year in review

2016 Accomplishments
Technology

Implemented document processing software to
streamline preparation of budget document and
monitoring report document. CAFR will be
implemented in 2017.

Payroll / HR

Began implementation of new enhanced
automated timekeeping software for police and
fire to integrate with Fire scheduling software
and to significantly reduce supervisor review

time. Project to be completed in 2017.
*  Continued use of web-based Enterprise
Resource Management System (ERMS) to
automate and integrate transaction processes
throughout the City for transaction processing,
general ledger, budget processing and reporting

General

* Standard & Poors reaffirmed the City’s AAA
bond rating for its bond issue. Nationally, 6
percent of municipalities rated by S&P receive
an S&P AAA. In Minnesota, 19 cities receive an
S&P AAA out of 294 cities (6 percent).
Moody’s conducted a surveillance rating in 2016
resulting in a Aaa rating as well. This is the
highest bond rating cities may achieve under
both agencies.

* Continued use of ERMS enhanced functionality
for the City’s human resources system, payroll
processing and utility billing. The system is also
integrated with the City’s recreation software
system and the community development
software system

*  Began work with Wells Fargo to increase use of
electronic payment methods by the City's
vendors

* Continued commitment to stay current on
system releases to take full advantage of features
and enhancements related to efficiency, security
and value-added reporting

The City’s financial management plan, which is reviewed and updated annually
addresses the following areas:

* Revenue Management

* Fund Balance/Net Position

* Capital Improvements Plan

*  Debt Management

* Risk Management

* (Cash and Investments

*  Operating Budget and Compensation Philosophy
* Infrastructure Trust Fund

*  Accounting, Auditing and Financial Reporting
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2016: The year in review, cont.

2016 Performance Measurement Monitoring Data
Consistent with the Council's adopted governance statements, the most important performance indicators follow:

Accounts Payable

Use of automated payment solutions continues to save purchasers time across the organization. Purchasers use
P-cards (credit cards) to replace more time-consuming traditional accounts-payable transactions. This reduces input
time for accounts payable staff. The added online approval processes also reduces data entry for those making
purchases.

Automated Clearing House (ACH) electronic check payment processing for vendor payments is the preferred method
for other vendor payments, thus reducing the number of paper checks issued. ACH is more secure and less costly
to process than paper checks.

Utility Billing

The Finance Department generates more than 16,200 utility bills each month for the City’s utility services,
including water, sanitary sewer, storm water, street lighting, major roadway lighting, private hydrant maintenance
and sidewalk snowplowing. Finance staff provide customer service telephone support to answer billing questions,
assist customers with issues related to their services, and support existing and new customers when a change of
occupancy occurs. Staff also coordinate and review meter reads for more than 16,700 meters within our system. A
Request for Proposal was completed in 2016 for the implemention of an advance metering infrastructure (AMI).
AMI is an integrated system of smart meters, communication networks, and data management systems that enables
communication between the city and the water meters. The network installaition has begun with preliminary testing
to be completed by year end. The installation of new water meters will begin in 2017 and is expected to be completed
by mid-2018.

A utility billing survey was conducted in late 2015 that provided staff suggestion and ideas for improving the customer
experience for billing and payments. A redesign to the utility bill form was completed using the survey results to
better present billing and customer service information.

Printing and mailing of utility bills is outsourced to a third party vendor. This vendor also hosts the City’s e-Bill
option for customers who elect to view their bills electronically. Customers can elect to receive an email indicating
the bill is ready for viewing on a secured web site. Over 4,740 customers receive the electronic billing instead of
paper bills. The percentage of customers that choose electronic statement delivery last year was nearly 25 percent.
This has surpassed the department’s goal of 18 percent.

The vendor also provides a variety of payment options for the customer. These options include the ability to make
a payment from a checking account withdrawal or a credit card either as a one-time pay or a recurring payment.
New in 2015, customers can also utilitize a intractive voice response (IVR) telephone system to make payments or
check their account balance. The IVR payment option allows customers to make payment over the telephone through
their checking account or via credit card. Current balance information is uploaded daily to the e-Bill site to reflect
any changes from customer payments, billings, or adjustments. These features reduce the number of calls generated
to utility billing staff as customers are able to find account information and manage their accounts with relative ease
online, 24 hours a day, seven days a week.

Electronic payments and the ability to process payments electronically continue to be a focus to ensure accurate and
timely processing of payments. Approximately 3,140 customers are using the e-Payment options provided by e-
Bill site each month. Another 3,025 customers take advantage of the automatic bank withdrawal option for their
monthly payments. Nearly 2,900 customers utilize their personal banks to submit monthly electronic payments. The
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personal bank payments are electronically transferred between banks each day. Our bank provides a daily electronic
file of payments received. For payments not submitted electronically, a bank lockbox is utilized for opening, sorting,
imaging, and submitting payments for deposit. The bank provides a daily electronic file of all payments received
each day.

Insurance

The City’s insurance program is administered by the Finance Department. Policies are with the League of Minnesota
Cities Insurance Trust (LMCIT). The LMCIT is a self-insurance pool of cities formed to meet cities’ specific coverage
and risk management needs. The coverage included in the City policies are workers’ compensation, municipal
liability, property, automobile, boiler and machinery, open meeting law, public employee faithful performance
required by State Statutes, volunteer accident coverage, and no fault sewer back up coverage. The City carries a
$50,000/8200,000/81,000 deductible amount for liability coverage and a $25,000 deductible for medical costs on
workers’ compensation claims. Finance staff process liability claims, premium payments, workers’ compensation
deductible payments, liability deductible payments, and coordinate the insurance renewal process each year. Human
Resource staff process workers’ compensation claims. The LMCIT requires a respresenting insurance agency. Arthur
J. Gallagher & Co. is the City’s current agent of record through 2016. A request for proposal for insurance agent
services will be completed by year end to evaluate agent services and costs.

Professional Services

It is the City’s policy to issue a request for proposal (RFP) for professional services periodically. In 2014, the City
issued an RFP for audit services, financial advisory services, and bond counsel. Current contracts with financial
adviser, independent auditors and bond counsel are in place through 2019.

Banking and Investments

The Finance Department is responsible for the City’s cash and investment management for all funds. The City’s
financial management plan provides the general policies for investment of City funds. A separate, more detailed
investment policy provides more specific guidelines for investment practices. The City has an investment committee
consisting of the City Manager, Director of Administrative Services, Finance Director and Finance staff. The
committee meets quarterly to review the portfolio and performance with respect to the City’s investment policy.

City funds are invested to attain a market rate of interest while preserving and protecting the capital of the overall
portfolio. Investments are made based on statutory constraints, in safe, low-risk investments. The primary objectives,
in priority order, are safety, liquidity and yield. The City uses a laddered approach to cash management and the
portfolio is invested in a variety of maturity lengths to meet short-term and longer term cash flow needs. The
investment decisions are made with consideration of the current investment market within the City’s investment
policies with the intention of holding investments to maturity. Through October 2016, the City’s annualized return
on invested balances was approximately 1.2 percent. Short-term and long-term interest rates remained at historical
lows.

The City will conduct a banking services RFP in the first quarter of 2017.

EMS Billing

The City outsources the billing of ambulance services to an ambulance billing company due to the specialized nature
of medical billing. Information on collections is included under the Fire section of this report. The City has used
the current billing services provider since 2007. In 2015, the City conducted an RFP for EMS billing services and
selected the current service provider for an additional five year contract.
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Financial Reporting

Annually, the Finance Department prepares an audited comprehensive annual financial report (CAFR). The
Government Finance Officers Association (GFOA) has awarded Burnsville the Certificate of Achievement for
Excellence in Financial Reporting for the CAFR. In addition, the City’s budget document received the GFOA
Distinguished Budget Presentation award. Both documents will again be submitted for these awards in 2017.

Fund Balance

The fund balance policy in the City’s financial management plan states: The City maintains fund balances in the
general fund at a level which avoids issuing short-term debt to meet the cash flow needs of the current operating
budget. Generally, the goal would be to maintain a minimum general fund balance of 35 percent of the operating
budget for cash flow purposes; however, this need could fluctuate with each year’s budget objectives and
appropriations such as large capital expenditures and variations in the collection of revenues.

General Fund Balance
in millions

25
20
B
S 15
2 10
22
]
0
2010 2011 2012 2013 2014 2015 Est. 2016 Est.
I Restricted - Landfill B Assigned - Budget
Assigned - Ice Center Debt M Unassigned - 35% Policy
Unassigned - Contingency
2010 2011 2012 2013 2014 2015 Est. 2016 Est.
Restricted - Landfill 2.8 2.7 2.5 2.4 23 2.2 2.1
Assigned - Budget 0.9 0.5 0.7 0.4 0.1 — 0.7
Assigned - Ice Center Debt — — 1.3 1.1 1.0 0.8 0.7
Unassigned - 35% Policy 11.9 11.8 12.1 12.5 12.9 13.3 13.4
Unassigned - Contingency 32 4.2 3.1 0.8 4.0 4.9 4.1
Total 18.8 19.2 19.7 17.2 20.3 21.2 21.0

Debt Issuance and Debt Management
The City issued two bond issues in 2016. General obligation improvement bonds totaling 32,510,000 were issued
to finance special assessments on the improvement projects and to finance utility projects. Principal and interest
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payments will be paid from special assessments levied against properties benefitted by the improvements and from
Water and Sewer Utility Fund revenues.

General obligation tax abatement refunding bonds totaling $6,475,000 were issued in March 2016 to advance
crossover refund outstanding 2008 tax abatement bonds. The resulting future principal and interest savings
totaled $645,000 with a present value savings of $607,000. This was in addition to the first refunding savings
achieved in December 2015 on the abatement bonds. The refunding was split into two parts to take full advantage
of lower interest rates available under annual bank qualification limit (BQ) of $10 million. Total future principal
and interest savings for the two refundings was $1,530,000. The City reviews existing debt annually for refunding
opportunities to reduce debt service requirements.

Standard and Poor’s (S&P) reaffirmed the City’s AAA bond rating for this year’s bond issue. It is the highest possible
bond rating. The City has used Moody’s Investor Service (Moody’s) for bond ratings in the past. The most recent
surveillance rating was completed in November 2016. At that time Moody’s reaffirmed the City’s Aaa bond rating
on outstanding debt. These top ratings indicate the Council’s strong financial policies and leadership enabling the
City to obtain lower interest costs on new issues as investors see the City’s bonds as a lower risk investment.

The following graph shows the amount of existing and projected debt service levies for the next five years. The
projected new total line on the graph represents the total levy that would be needed to fund the existing ad valorem
bonding in the CIP for assessment projects, facility expansion and other improvement projects. The increase from
2016 to 2017 is due to the addition of debt for the facilities improvement project.

Estimated Debt Service Levies
2016-2020 CIP
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2017: A look forward

2017 Budget Overview

The 2017 Finance budget allows for continued services including:

Use of Wells Fargo Payment Manager to implement electronic payments and continued reduction of check
payments to vendors in favor of ACH, P-card or other electronic forms of payment

Expansion of application of Electronic Document Management System (EDMS) in various finance system areas
*  Completion of Request for Proposal (RFP) for banking services

Continued funding for software to streamline and automate the budget document and CAFR processes
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Communications

Administrative Services

Primary Services 2017 Communications Budget
Under the direction of the Director of Administrative General Operating: $808,908
Services and the Communications Coordinator, the Transfer to General Fund 185,000
Communications Department provides the following

services to ensure timely information about City Staffing

programs, facilities, services and activities: 5.0 Full-time Equivalent Staff

* Print - the Burnsville Bulletin, Ames Center

publications, advertisements, Recreation Times Communications
brochures, Community Guide and other print
publications 1,200,000

* Digital - multiple websites (including

burnsville.org), Social Media and email/text 1,000,000
message alerts

* Media relations and press releases 800,000 . .
* Signage/Digital messages - I-35W billboards, City

Hall reader board, digital advertising, park and 600,000 |

facility signs
* Internal  communication and  corporate

o 400,000 -
communications support

* Burnsville Community Television (BCTV), its
studio partnership with Burnsville-Eagan-Savage
School District 191 (District 191) and Mobile
production truck partnership with Eagan
Community Television 2016 2017

* Cable television programming and oversight of
Public Access television; as well as the City’s
Cable Franchises

200,000 -

Personnel
[ | Current Expenses
Capital

. Transfer to General Fund

Alignment with Council ENDS and OUTCOMES

The primary purpose of the Communications Department is to provide timely information on
City programs, facilities, services and activities; proactive information on operations; open
communication with residents, businesses, City staff and elected officials; and effective feedback
opportunities.
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2016: The year in review

2016 Accomplishments

*  Completed successful negotiations with Frontier
Communications for a new, competitive cable
franchise in Burnsville

* Began initial discussions with CenturyLink for a
third competitive cable franchise in Burnsville

*  Continued work on Burnsville’s Cable Franchise
renewal with Comcast, which was extended
through February 2017

* Updated the Burnsville Community Television
studio at Burnsville High School to be fully high
definition

* Updated graphics for BCTV sports and
entertainment to new, high definition look

*  Produced 170 non-meeting programs for
Burnsville Community Television Ch. 14, Ch.
16/HD 859, webstream and YouTube --
including special events such as the Burnsville
Fire Muster Parade, International Festival,
Orange Line Press Conference, ASCENT
Unveiling and Skate Park Ribbon Cutting -- City
“news” videos (Burnsville Briefs) and Public
Service Announcements. Videos included “The
Crosswalking Dead,” “Talking Crosswalking
Dead,” “Why Do Artists Choose the Ames
Center?” “Experience Burnsville” CVB Promos
“Who Can You Call? Burnsville Night to Unite,
the “Sustainability Man” series and numerous
other news stories and community sports/activity
coverage

Hosted more than 200 students, parents and
teachers during BCTV Open House
Implemented Social Media Archiving Solution
Assisted in fifth year of media classes at
Burnsville High School, including the
production of its weekly announcement show,
“Blaze Weekly”

Coordinated use of the City Council Chambers
for School Board Meetings while the district was
undergoing construction

Worked with Recreation & Facilities staff to
design new park entrance signs and kiosks for
Burnsville parks

Assisted Burnsville Police in a number of high-
profile media events

Assisted in coordination and promotion of
International Festival of Burnsville, Burnsville
Fire Muster, I Love Burnsville Week, Winter
Lighting, Night to Unite and numerous other
events

Assisted in communicating a number of special
projects/initiatives such as: Meter replacement,
2040 Comp Plan update, Parks & Recreation
Master Plan update, budget information and
street construction

Multiple Awards from Minnesota Association of Government Communicators

(MAGC):

*  Bronze Award: 2015/2016 Burnsville Community Guide
*  Silver Award: We Are Burnsville Public Works [Video]
Also received “Honorable Mention from National Association of Telecommunications

Officers & Advisors.

*  Northern Lights Award: Audubon Cooperative Sanctuary Interpretive Signs at

Birnamwood Golf Course
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2016: The year in review, cont.

2016 Performance Measurement Monitoring Data
Consistent with the Council’s adopted governance statements and communications planning documents, the most
important performance indicators include:

Print Communications

Burnsville Bulletin The City’s newsletter continues to be an effective method for communicating with residents.
According to 2016 survey results, 86 percent of residents recall receiving and/or reading the Bulletin, up three
percent from 2012. Of those, 94 percent reported that the Bulletin is effective in keeping them informed about
activities in the City. Overall, 93 percent of residents surveyed in 2016 believe they receive the “right amount” of
information about the City.

In 2014, the Communications Department brought design of the Bulletin in-house, saving more than 316,000 in
annual design fees and complementing the design of other major City publications. Staff also create a number of
printed publications (including brochures, flyers, signage and ads) for various departments throughout the
organization. In 2016, staff also sought out a new print vendor for the Bulletin, saving between $8,000-$12,000
annually.

Web Communications

The City’s website, www.burnsville.org, is the City’s primary online medium for communicating information to the
public. Based on 2016 survey results, 47 percent of residents reported accessing the City’s website, down from 64
percent in 2012. However, statistics below show that site visits continue to increase. Staff is proposing an update to
the website in 2018.

Of those who use the website, 96 percent rate the site as good or excellent.

Websites Maintained: URL Shortcuts to City Site:
www.burnsville.org www.burnsvilleicecenter.org
www.birnamwoodgolfcourse.com
www.burnsville.tv
www.burnsville.org/whyburnsville

www.dakotavalleyrecycling.org
WWwWWw.ames-center.com

While survey results indicate fewer visitors to the website, actual statistics show that visitor traffic to
www.burnsville.org increased again over the past year. Average monthly site visits increased firom 36,958 to 39,655.
Nearly 885,000 pages were viewed over the previous reporting period, an increase of 45,000 pages.
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Home Retidents Businestas Visitors Government  Departments & Services Calendar EII

Oct. 2014 - Oct. 2015 -
City Website Data Oct. 2015 Oct. 2016
Average Daily Total Visits 1,215 1,303

Monthly Average Visits:

Total Visits 36,958 39,655
One-time Visits 27,813 29,445
Return Visits (visitors to the site more than once) 9,231 10,209
Requests Received on Request Tracker System 643 792

Top visited pages were:

Homepage (103,596 unique pageviews);

Job Opportunities (29,030 unique pageviews);

Burnsville Ice Center [burnsvilleicecenter.org] (16,396 unique page views);
Utility Billing (14,981 unique pageviews);

Police (13,115 unique pageviews)

e =

Of the visits to burnsville.org, 60 percent are from a desktop computer; 30 from a smartphone; 8.6 percent from
a tablet and 1.4 percent from unknown devices.

Advertising/Sponsorship

The Communication Department oversees the City’s advertising/sponsorship policy, which is to be followed by City
departments when securing advertising or sponsorship. Advertising was sold in the annual “Recreation Times”
publications, generating 34,000 in revenue to offset some of the printing costs. Staff also placed a number of ads
for different City facilities and initiatives including BCTV, Birnamwood Golf Course, Burnsville Ice Center and the
Ames Center.

Social Media

The City’s Facebook page (www.facebook.com/cityofburnsville) was actively used for posting time sensitive
information such as road closures and emergency notifications, events, cross-promoting videos from the City’s
YouTube channel and new business announcements. The page acquired 1,150 new “followers” from Oct. 1, 2015
-Sept. 30, 2016, bringing the total to 2,909. The City also saw an exponential growth of impressions and engagements
on Facebook posts.

The City’s Twitter account (www.twitter.com/burnsvillemn) is used to distribute similar information as the Facebook
account. The feed increased by 740 new followers from Oct. 1, 2015 - Sept. 30, 2016 for a total of 3,001 followers.
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Video sharing on YouTube (www.youtube.com/cityofburnsvillemn) continued to increase in 2016, with 187 new
videos uploaded. The channel currently has 443 subscribers. A number of short “news” stories produced by BCTV
known as “Burnsville Briefs,” City public service announcements and promotions and local sports highlights
have been viewed a total of 517,155 times, an increase of 101,155 views since Oct. 1, 2015. Statistics over the past
several years show that videos are being viewed approximately 100,000 times annually.

Social media sights maintained by Burnsville Community Television, the Burnsville Ice Center, the Ames Center
and Dakota Valley Recycling also continue to increase in followers.

Email/Text Message Subscription Service

Burnsville’s subscription email/text message service provides a high level of convenient service and information.
The number of subscribers and the number of messages being sent to subscribers continue to increase. Please
note that the reduction in “Total Subscription Topics” in 2015 was a result of deleting old topics that were no longer
in use.

Email Subscription Services (Oct. - Sept.)

Total Subscribers 10,800 12,340 13,101
Total Subscription Topics 185 75 93
Email Messages Delivered Through GovDelivery 452,668 630,103 816,352
Percent of Emails Opened (%) 21% 21% 19%
Summer Concerts/Movies 2,092 2,551 2,941
Employment (new category in 2015) n/a 2,726 2,792
Community Events 1,393 1,780 2,110
Press Releases 1,191 1,570 1,792
Heart of the City 1,247 1,517 1,680
Digital Message Boards

In conjunction with Facilities staff, Communications staff continued to program the digital message boards in City
Hall, and the outdoor reader board in Civic Center Park, providing public service announcements and information
on upcoming events. Three boards provide schedule information for City Hall meeting rooms and static “bulletins”
that are used to promote City events, services and information.

Communications also continued programming City public service and event messages on two billboards located on
[-35W in Burnsville. From Oct. 1, 2015 to Sept. 30, 2016, the boards displayed 57,192 City messages to traffic on
1-35W travelling both north and south. This is an average of 156 spots per day. The agreement with ClearChannel
requires a minimum of 53,872 messages displayed per year.

Burnsville Community Television (BCTV)

In the 2016 Residential Survey, more than 90 percent of respondents noted that Community Cable Television was
an important service. However, of the survey respondents who subscribe to cable television, only close to 20 percent
stated they had watched BCTV programming in the past year.

The BCTYV studio partnership with District 191 and mobile production truck partnership with Eagan Community
Television continue to be an efficient and cost-effective ways to produce Public, Education and Government (PEG)
cable programming, allowing students and volunteers to participate in the video production process. The operation’s
budget is maintained by PEG and Franchise fees paid by Comcast Cable subscribers (received as part of the City’s
current Cable Franchises). PEG and Franchise fee revenue has remained relatively consistent since 2010.
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