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MISSION STATEMENT
The Prairie Lakes Regional Arts Council encouraged promotes arts creation, appreciation, and
education through grant programs and services harere the quality of life for Minnesota residents i
Blue Earth, Brown, Faribault, LeSueur, Nicollet, &, Sibley, Waseca and Watonwan County.

CORE VALUES
We value: Open Mindedness, Equality of All Art D@immes, Promotion of Artistic Excellence,
Accessibility to the Arts, Availability to Our Cotisients, and Maximization of Constituents’ Potahti

REGIONAL UPDATE
In the past population shifts have affected thdlaiity of funding for arts experiences, sincemajor
component of the regional funding, and the RAC Rofunding formula, is based on population. The
2010 Census Data identified 231,302 people livimndghe Region 9 area. Previously, the 2007 Census
Data showed 228,031 and in 2000 the population222s790. This was about a 4% growth rate since
the 2000 census for our region. The nine-courgq are serve is Blue Earth, Brown, Faribault, Legueu
Martin, Nicollet, Sibley, Waseca and Watonwan. ékarth County remains the most populated county
in the region with 64,013 residents in 2010. Noeeotcounty has more than 33,000 people, with Natoll
County being the second largest at 32,727. Thst [@gpulated county is Watonwan with 11,211 people.
Mankato is the largest central city in the regiathva population of 39,309. Four cities with pogtidns
over 10,000 include: Fairmont (10,666), New Ulm ,G22), North Mankato (13,394) and St. Peter
(11,196). One community approaching this size iss&¢a (9,410). The largest growth area was New
Prague at 7,321 with a 61% increase in populatioces2000 (previously 4,559). Four mid-size towns
having populations ranging from 3,300 — 4,700 ateJ38mes (4,605), LeSueur (4,058), Blue Earth
(3,353), and Sleepy Eye (3,599). The majority thfeo small towns range in size from 87 — 2,500 on
average.

Small towns tend to focus on local events at tHeal; sporting events, and community concerts and
plays. Many of the arts organizations in the radiave been serving their communities for yearnsusT
they may have received grants from the regional @stincil for several years. Some arts activiies
concentrated in the population hub cities of Maok&torth Mankato and St. Peter. However, many art
organizations and community groups in out-lying meware sponsoring arts events. In assessing the
number and types of art projects funded it is evideat several art disciplines are served moré witr
state funded grants. In Region Nine we are foteit@have a large variety of musical organizatiand
activities, both vocal and instrumental and Mugipresents the largest art discipline we reviewfand
through grant applications (about 42%). Visual@djects and exhibitions compose about 21% of all
funded activities, Theater performances 18%, Miikciplinary 11%, Dance 6% and Literature 2%.
Under-served areas continue to be literature amaemusic and dance.

Several trends in the region have affected thelahiiy of arts experiences for the residents. Bma
communities face obstacles as they struggle todwgptheir quality of life through the arts. Thesea
lack of recognition for existing arts organizaticarsd difficulty in building an audience; there amdy a
few adequate facilities for performances and exsiidimited public and private funding; lower famil
income; limited awareness of opportunities outstte community; and limited access to high quality,
culturally diverse arts experiences due to lengitayel time and lack of public transportation.

However, many art organizations and community gsoimpoutlying towns are sponsoring arts events.
Communities that have colleges are also more adtivihe arts. The four colleges and universities
include: Bethany Lutheran College, Mankato; Gustadolphus College, St. Peter; Martin Luther

College, New Ulm; and Minnesota State Universityaridato. The two year schools are Rasmussen
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College in Mankato and South Central College, Ndftinkato. PLRAC primarily serves small and mid-
size arts organizations, community groups and dsltbat are sponsoring arts activities. On average
fund about 100 organizational grants per year. Biéget size of our arts organizations, community
groups and school arts activities/projects isdigielow. Only one of our arts organizations inrigion,

the Mankato Symphony Orchestapplies directly to the Minnesota State Arts Bomdan Operating
Support Grant. However, they also apply to PLRACH project grant annually.

Budget size of arts organizations, community grafigshool arts activities/projects funded by PLRAC.
e 70% have budgets under $25,000
* 10% have budgets from $25,001 to $50,000
* 9% have budgets from $50,001 to $100,000
e 6% have budgets from $100,001 to $150,000
* 5% have budgets over $150,001

GOALS AND OBJECTIVES
As defined in the Prairie Lakes Regional Arts Cols@iennial Plan for FY 2016-2017, the council's
goals are identified in three categories: seryizegram and grants. The service goal is to iner¢as
visibility of the arts and to ensure proper usstafe and foundation funding in the region by enagung
citizen participation, providing technical assist@n planning, public information and administrative
assistance. The program goal is to provide inftionaand education to the council to help them assir
their own development. The grants goal is to mleva variety of funding opportunities which will
promote artistic growth opportunities, organizatibrdevelopment, and exposure to quality arts
experiences.

|. Service Goal

A. To _encourage patrticipation through an active arts ouncil. The Prairie Lakes Regional Arts
Council Board held ten meetings in FY 2016. Ounush meeting was held in August 2015. Board
members continue to advocate for state arts fundingontacting their local legislators throughdu t
year. Several board members and staff attendesi Advocacy Day at the State Capitol on March 17,
2016. Board members are familiar with arts agaésiin their community and county and are requiced
attend several PLRAC funded activities each year.

B. To provide assistance to local arts organizationsnal artists to help them reach their goals.
Brenda Byron, the Executive Director of Prairie eakprovided technical assistance to several arts
organizations and community groups for grant wgitemd organizational development throughout the
year. Although many groups are becoming more stred, efficient and professional, some are
experiencing board burn out, reduction in volurgesand economic decline in their communities. Small
communities are losing businesses and jobs whifdctaf participation and funding for arts activities
Several groups needed staff assistance regardirejogéng arts programs, financial management, girin
new staff positions and understanding the CultDeath Project and how to complete a funder report.

C. To provide arts information to the general pubic. We have a monthly newsletter that is posted to
our website at www.plrac.org. Also three of thossvsletters in FY 2016 focused on highlighting the
Arts and Cultural Heritage Grantees as well asro#ines grantees of Prairie Lakes. (Attachments 1-3)
Newsletters are made available electronically angbathly email is sent to about 1,534 constituéots
alert them that it has been posted on our webdites online newsletter is an excellent inexpensogd

to communicate with our constituents about our t@s$) programs, and provide an arts calendar of
events in the 9-county area. The council is coneahito increasing publicity for arts organizationss
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noted above, grantees events are included in tvsleter and by news releases submitted to thd loca
media when they receive an Arts and Cultural Hget&rant or Artist Grant from Prairie Lakes.
Through our newsletter articles we continue to esstituents to send us their email addresses,eso w
could keep in touch with them and also email theenrmhonthly Arts Calendar. We periodically update
the Constituent Mailing List maintained by Praitiakes, and it includes: 470 Arts Organizations and
Community Groups; 1005 Artists; 380 School contagisMedia Contacts, 16 Legislators and 48 Other;
for a total of 1,980. _The Email List includes: 4B8ts Organizations and Community Groups; 571
Artists; 308 School contacts, 85 Media contactsl &gislators and 95 Other; for a total of 1,534.e W
have an email media list for the nine county aré&cwincludes 40 newspapers, 12 radio stationsland
TV station. Staff has responded to many callspimgram information and assisted people in locating
artists, and statewide arts funding agencies asulirees.

D. To provide fiscal and program accountability tothe State Legislature and the Minnesota State
Arts Board. A Final Report for FY 2015 was submitted on 81B2and for FY 2016 on 9/23/16. The FY
2016-2017 Biennial Plan was updated on 7/29/1%arkgial reports are prepared using the QuickBooks
program and reviewed at board meetings. Our tipgrexpenses are broken down into program and
general support expenses and we have a chart oligiscthat identifies Arts and Cultural Heritage
(ACH), State and McKnight revenue and expenses.

The FY 2016 Final Report Budget and the un-auditaghcial statements dated 6/30/16 are attachments
to this report. Total Revenue is $640,662 and Expenses are $641;7&@ the net loss is $1,038We
planned to go over budget this year in our expeasdswill use money from our Fund Balance Account
#300. The Audit for FY 2016 from Meulebroeck, Tauber &.Caf Pipestone is being emailed to the MN
State Arts Board with this narrative final report.

In FY 2016 Prairie Lakes awarded 201 arts grants t@ling $421,125.The Summary of FY 2016
grants are listed on page 17-23. It notes Statergefunds of $82,015 (46 grant#)rts and Cultural
Heritage funding $293,110 (121 grants); and the NigKt Foundation supported our Artist Grant
Program $46,000 (34 grants for Emerging and Mide€gr for a total of $421,125.

Il. Program Goal

A. To provide information to the arts council for grant review and design of future programs and
services for the local artists and arts organizatios. Prairie Lakes conducts a needs assessment every
four years to provide an accurate and comprehemnsiderstanding of the characteristics of the regisn
they relate to the arts, and to identify needs prablems that may be addressed by our regional arts
council. We conducted our Needs Assessment Sumvgiarch, 2016.

B. To assess grant funding and organizations servedIn assessing the number and types of art
projects funded it is evident that several artigisees are served more with state funded grarits.
Region Nine we are fortunate to have a large waonétmusical organizations and activities, both aloc
and instrumental. _ Music represents the largestdatipline we review and fund through grant
applications (about 42%). Visual art projects arbibitions compose about 21% of all funded acdtsit
Theater performances 18%, Multi-disciplinary 11%anbe 6% and Literature 2%. Under-served areas
continue to be literature and ethnic music and éarfgtate funding has increased and decreasedhwver
last decade and we are pleased to award fundstfrer@lean Water, Land and Legacy Amendment; now
known as the Arts and Cultural Heritage (ACH) Fumitle ACH funding has allowed Prairie Lakes to
increase the maximum grants to $8,000 for ACH A&rt&rts Access and $4,000 for ACH Education and
Cultural Festivals. A summary of the last ten gaafrstate funding is listed on the next page.
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FY 2004 & 2005 - $142,442 FY 2010 - $140,58&uction) + ACH $363,398 = $503,935
FY 2006 & 2007 - $143,175 FY 2011 - $131,688uction) + ACH $363,398 = $495,037
FY 2008 - $171,637 FY 2012 - $122,6@4#&duction) + ACH $368,994 = $491,635
FY 2009 - $171,753 FY 2013 - $122,641 + ACH $388B,81$511,456

FY 2014 & 2015 - $122,641 + ACH $4245 = $562,886

FY 2016 - $122 641 ACH $442,615 = $565,256

C. To complete a Needs Assessment Survey of astganizations, community groups and artists

The Prairie Lakes Regional Arts Council continugustsesses and responds to the needs of the region
through a variety of channels including day-to-daytact with constituents, feedback from applicants
and grantees on their Final Reports, public worgshaneetings, etc. In addition to our ongoing
evaluation of programs and services, the Councitloots a formal needs assessment every four years t
provide an accurate and comprehensive understandlig characteristics of the region, as theyteetia

the arts, and to identify needs and problems tteat be addressed by our regional arts council. ¥éel u

a web based survey service (Survey Monkey) in M2f16 to develop and distribute two online surveys,
one for Artists and one for Arts Organizations, @amity Groups and Schools. This information was
used for our FY 2017 planning and will be used mg#ien we submit a new 2-year plan to the MSAB in
FY 2018-2019. Copies of the survey were submiet our plan. We disseminated our survey using
our internal email database of constituents. V¢e ald an article in our PLRAC Newsletter and sent
News Releases to all media in our 9-counties askingiput and directing folks to the “Survey Mornke
link”.

2016 SURVEY RESULTS

A constituent survey was conducted in the 9-coamnéa served by Prairie Lakes Regional Arts Council.
Two different electronic Survey Forms were createdor Artists and Organizations, with different
questions asked for each A total of 174 surveys were collected throughwed based Survey Monkey,
which was for one month, March 2-30, 2016. Theadigation survey had 69 respondents and the Artist
Survey had 105 respondents. The survey askediguogsh regard to the types of programs offered,
referencing current funding and grant maximums achecategory, needs for services, trends in the
community, etc. Highlighted results of the sunagg listed below._According to the survey resths
Council is currently on track with their allocatioh State resources for Arts and Cultural Heriteégyaall
Arts Projects, Arts-In-Education Grants, and McKitifunds for the Artist grants. We will provide the
full data when we submit our new 2-year plan toN®AB in FY 2018-2019.

Organizational Survey: Here’s a few details from the survey results.

Identifying features of respondents:

51% Identified themselves as a Non-Profit Arts Qrigation

35% School/Community Education/College

14% Non-profit Community GroupChamber of Commerce, County Fair, Historical Society, etc.)

How many years the organization has been in existea?
75% Have been in existence for 20 or more years
15% Have been in existence for 11-20 years

10% Are under 10 years old
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What activities is the organization involved in?
55% Do both Producing and Sponsoring
36% Produce their own events

9%  Sponsor arts activities

Ill. Grants Goal

A. To encourage all forms of art in the region. The council supported a variety of arts activitesl
art disciplines with grants in FY 2016. Copiestbé grant guidelines and applications for the state
funded programs are available on our wehsitev.plrac.org There were three categories of funding:

1. Small Art Project Grant, maximum $2,500; 2.Ain-Education Grant, maximum $2,500; and 3. Arts
and Cultural Heritage Grants: ACH Arts & Arts Aceemaximum $8,000; and ACH Education and ACH
Cultural Festivals have a maximum of $4,000 each.

In FY 2016 Prairie Lakes awarded 201 arts graritgitg $421,125. Summary of FY 2016 Grants: State
general funds of $82,015 (46 grant&)ts and Cultural Heritage funding $293,110 (12args); and the
McKnight Foundation supported our Artist Grant Rexg $46,000 (34 grants for Emerging and Mid-
Career); for a total of $421,125.

The data collection information on these grants @lastronically transferred to the MN State ArtsaBh

The number of organizations participating in tharc@ls grant programs is very steady from yeardary
The arts organizations we work with in region nare very stable with only a very few discontinuing
programming or ceasing to exist. However, theawdh is limited and primarily they continue similar
programs. A majority of arts activity in our regies music, both instrumental and vocal, with abthfbo

of the grants awarded representing this disciplifidneater and visual art activities are the nexstmo
active and thus receive funding. For the last sdwears’ community education offices have spoador
and coordinated more youth art activities. Chidsetheater activities are very popular and several
community education departments have sponsoredidPiaire Children’s Theater of Barrett, MN to
present a children’s play with local children. FR@veral years the board has addressed funding both
established arts organizations and new activiti€serefore, in order to spread the funds out mok a
fund more arts activities and organizations theddas placed maximums on all grant programs asa al
recommends partial funding of grants, in some @O, as necessary. In general, the quality of arts
activities presented in grant applications in @gion is very high.

B. To seek additional arts funding. We continue to receive funding from the McKnidfdundation,
Minneapolis and administer two grant programs faoféssional Mid-Career Artists and Career
Development Grants, for a total of $46,000. Weppre a separate Final Report for the McKnight
Foundation, which is our only other source of rangrfunds. Additional information on McKnight
activities is on page 14.

C. To promote and fund rural arts activities in_all of the region's communities. The council is
sensitive to the needs of our established and enger@yts organizations. Several new arts groups,
community groups and schools applied to our progréms year and all were funded. A majority of
those grantees were in the Small Arts and Artsdodation category. Separate state general fureds ar
set aside for this program.

Brief Description of Three Grant Programs

1. Small Arts Project Grant

Grants are for non-profit arts organizations, comityugroups, and public organizations that prodaice
sponsor arts activities in their local communifyrojects or activities which are intended to depedad
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enhance artists and art resources within the contyn(ire. dance, literature, music, theatre, visads,
etc.) and sponsorship of touring artists. To ema arts organization, community group or public
organization to sponsor or produce a community acts/ity that may have a smaller budget or occur
outside the main timeline for the Art Project Graadline. Applicants may submit only one grant
application per fiscal year and no request may exc®2,500 or 25% of the project cost. Grants are
reviewed on a monthly basis.

2. Arts-In-Education Grant

This grant program is designed to encourage schodlin in an educational partnership with regiona
professional artists within the nine county area amtists throughout the state to provide artist
residencies, mini-workshops, live art performanaeg arts-related field trips. Its purpose is tbarce
the current arts curriculum. This grant prograropen to all public or private non-parochial eletaey,
middle, or secondary schools (K-12) in the ninentgluarea. Public and private school applicants are
encouraged to collaborate with parochial schoolzraviding AIE experiences for all students in #rea.
Only one AIE grant per school building is allowegick fiscal year. Applicants may submit only one
grant application per fiscal year and no request exa@eed $2,500 or 10% of the project cost. Grargs
reviewed on a monthly basis. Residencies, minikatoops and/or live art performances must involee th
general community in some significant aspect, iezeptions, poetry readings, exhibitions, or public
performance. Field trips could include: joint kg, slide show review, volunteer guides, or faltop
program with a local community group.

3. Arts and Cultural Heritage Grant

Prairie Lakes Regional Arts Council will fund prgads from regional, non-profit tax-exempt 501(c)(3)
arts organizations, non-profit community groupsisinf government and non-parochial schools that ar
sponsoring an arts activity in dance, literaturedra arts, music, theater and visual arts. Thécgm or
organization must have an address and provide @moging within the nine county region PLRAC
serves. Counties include: Blue Earth, Brown, Farity LeSueur, Martin, Nicollet, Sibley, Waseca, or
Watonwan County. Proposals are encouraged to addree than one of the three program areas.

A. There are three categories of funding with Ar$ and Cultural Heritage Grants.

1. Arts Programming and Arts Access — Maximum psah $8,000. The cash match is 50%. The
organization should describe thaits programming and request funds for those activities in the agpe
categories listed on the application budget, with more than half of the funds requested for sadaoif
paid staff. Funds may be used for on-going prograbut groups are encouraged to offer new and
different activities with the grant funds or enharheir events. Funds may also be usecfmipment
that enhances the artistic ability of the orgammatindincludes but is not limited to: office equipment
and software, instruments, risers, theater lightihgater curtains, sound system, display cases, Tétis
also includegublic art, sculpture, murals, etc.; and activities that glameachnew audiencessuch as
youth, ethnic groups, senior citizen groups, etd @ngage the public in new ways.

2. Arts Education - There are three categoriesipport. The cash match is 10%.
a. Schools — Maximum proposal $4,000. This isilable to all public or private non-parochial
elementary, middle or secondary schools (K-12)he hine county area. The focus is to provide
educational partnerships between local and regipnafiessional artists, arts organizations and (K-12
schools.
1. To enhance school arts curriculum by providingsantesidencies, live arts performances, mini-
workshops and arts related field trips.
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2. To enhance programs and curriculum design througiisvto professional artists' studios,
performances by professional theatre, dance oraalugroups, readings by writers, visits to art
galleries, exhibitions and other locations perttrterthe creation and exhibition of art.

3. To collaborate with arts organizations in the ragio perform in their school and/or community.

b. Non-profit and Community Groups — Maximum prsaid$4,000. The cash match is 50%.

To support life-long learning and appreciationto# airts, through arts activities conducted by apronfit
arts organization, community group, early childhcatlcation, community education, library, senior
citizen’s organization, unit of government, etc.

c. ACH Youth Scholarship/Mentorship — Maximum $3@0lo match is required.)

ACH Youth Scholarships and Mentorships provide el students in grades 7-12, the opportunity to
study their chosen art with a practicing profesaiaartist, attend an arts workshop, series of enss
special training opportunity or performance. Thedarship can also be used to take lessons ofegay

to a non-profit arts organization serving youtle.(iArts Center of Saint Peter, Dance Conservatbry o
Southern MN, Mankato Ballet Company, Mankato Cleitds Chorus, Mankato Area Youth Symphony
Orchestra, Mankato or New Ulm Suzuki School of Musither art centers which offer classes to youth,
etc.). There is only one deadline per year.

3. Arts and Cultural Heritage — Maximum propos&J0®Q Grants are for arts and music festivals and
activities that represent the diverse ethnic artli@l arts traditions, including folk and tradiial artists
and art organizations, represented in this stités may include folk art classes, single perforoes) a
series of cultural activities, etc. The cash match0%.

Structure of Program with Arts and Cultural Heritage Funds
A. General Information. The Fund was establisioedhree specific purposes:

1. Arts and Arts Access to support Minnesota artists and arts organimnatia creating, producing, and
presenting high-quality arts activities; to over@bmarriers to accessing the arts; and to ins#llats
into the community and public life in this state.

2. Arts Education: to support life-long learning and appreciatiortied arts, including support for K-12
activities that enhance but not replace schoolcansculum.

3. Arts and Cultural Heritage: for arts & music festivals and activities thapresent the diverse ethnic
and cultural arts traditions, including folk andditional artists and art organizations, represkirie
this state.

This program is made possible by the Arts and @altderitage Fund, a fund created by the people of
Minnesota to support the arts and preserve outtageri The Prairie Lakes Regional Arts Council
(PLRAC) grant programs and services will addresserareas: Arts and Arts Access, Arts Educatian an
Cultural Heritage. Grants must be completed withie year of the awarding of the grant, unless an
extension has been requested and granted by theuttsee Director of PLRAC. These grants must be
matched with cash or other earned revenue (50%foagitganizations and 10% cash for schools). The
exception is the ACH Youth Scholarship/Mentorshii$800, which does not have a match requirement.

B. Biennial Goals FY 2016 for Arts and Culturalriigge Fund.
Several goals have been identified that corresporitie three categories of arts funding: Arts amts A
Access, Arts Education and Cultural Heritage.

C. Outcome Evaluation FY 2016 for Arts and Culkitaritage Fund.
Several Outcome Evaluations have been identifiattdbrrespond to the three categories of arts igndi
Arts and Arts Access, Arts Education and Culturafitage.
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FY 2016 Goals for Arts and Cultural Heritage Fund

Five goals with accompanying objectives were adbpte accomplish our mission and address the
organizational and individual artist needs throogh Arts and Cultural Heritage (ACH) fund.

1. Goal: Increase Access to the Artby supporting Minnesota artists and arts orgaromatin creating,
producing, and presenting high-quality arts adg@gitto overcome barriers to accessing high-quality
activities; and to instill the arts into the comntyrand public life in this state.

Objective A: Provide financial support to eligible individualtiats and organizations for activities that
support access to the arts.

2. Goal: Increase Art Educationby supporting life-long learning and appreciatajrthe arts, including
but not exclusive to K-12 activities.

Objective A: Provide financial support to eligible individualtiats and organizations for activities that
support lifelong Arts Education.

3. Goal: Increase Arts & Cultural Heritage Festival activities by supportingevents and activities that
represent the diverse ethnic and cultural artsitioad, including folk and traditional artists aradit
organizations, represented in this state.

Objective A: Provide financial support to eligible individualtiats and organizations for activities that
support arts and cultural heritage, arts and nfesiivals.

4. Goal: Provide Services and Supporto individuals and organizations that provide adsvities in

our region.

Objective A: ProvidePublicity/Public Awareness services to support iawdease the visibility and
understanding of the arts.

Objective B: Provide networking opportunities to share besttoras and build relationships.
Objective C: Provide workshops to increase knowledge and exgeeofi individual artists and
organizations.

Objective D: Provideindividualized support through one-on-one meetwgh PLRAC staff to explore
how to best utilize Arts & Cultural Heritage funds.

5. Goal: Achieve Accountability of Arts and Culture Fund by acting as responsible stewards of public
funds.

Objective A: Work with our arts delivery partners to develop agfthe a strategic plan for best use of
the amendment funding, based on feedback fromt#te’'s residents.

Objective B: Develop methods to increase our system'’s levatobuntability, including but not limited
to: peer review, checks and balances and publmwement.

Objective C: Maintain a strong and highly functional Board ofé&itors.

FY 2016 Outcome Evaluation for Arts and Cultural Heritage Fund

1. Goal: Increase Access to the Artdy supporting Minnesota artists and arts orgaromatin creating,
producing, and presenting high-quality arts adg@gitto overcome barriers to accessing high-quality
activities; and to instill the arts into the comntyrand public life in this state. In FY 2016 tlgsal was
met by awarding 35 ACH grants to arts organizat@m®mmunity groups totaling $233,610.
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2. Goal: Increase Art Educationby supporting lifelong learning and appreciatidrite arts, including
but not exclusive to K-12 activities. In FY 2016s goal was met by awarding 4 grants to schoals fo
total of $19,600 and 78 ACH Youth Scholarships30G totaling $23,400; combined total of $43,000.

3. Goal: Increase Arts and Cultural Heritage Festial activities by supportingevents and activities
that represent the diverse ethnic and cultural teatditions, including folk and traditional artisasid art
organizations._This goal was met by awarding 4igréo arts organizations and community groupsYin F
2016 totaling $16,500.

For Goals 1, 2, 3Total funds of $293,110 were awarded in all threeategories.

Objective A: In FY 2016 we anticipated that the base line nemdf total Arts and Cultural Heritage
applicants would stay steady at the same amouihtegsrevious fiscal year and the goal was metew f

of the applicants in FY 2016 were new to this paogr It should also be noted that some applicaidts d
not reapply for an ACH Grant in FY 2016 because ithguirements were more difficult and time
consuming; so they applied for a Small Arts Graltany applicants were not prepared to do Evaluation
Surveys and really measure their outcomes. Treeehig learning curve for small all volunteer non-
profit organizations to meet all of the requirenseat the ACH Grant ProgramOur student program

for grades 7-12 is called ACH Youth Scholarship In FY 2016 there were 78 student applicant&Yn
2015 there were 108 student applicants; FY 201retivere 97 applicants; and in FY 2013 there were 69
student applicants. The Youth Scholarship proghas a steady humber of applicants each year, but it
does vary somewhat from year to year. We thinlareemeeting our goal to serve youth.

B. In FY 2016 of those receiving grants and sew/irem the PLRAC, 75% will indicate that their
project was artistically successful, reached tingetaconstituency and had community impact. This w
be measured by the final reports.

This goal was met by tracking all of the FY 2015\ Grantee Final Reports. All Organizational ACH
Grantee Final Reports from FY 2015 were reviewedune 2016 and 48 Grants were complete of the 51
awarded for a total of 94% complete. From the IHReports received 98% noted that their projecteewe
successful and reached their targeted constituency.

The ACH Grantee Final Reports from FY 2016 wer® akviewed in June 2016 and 22 Grants were
complete of the 43 awarded for a total of 51% catepl Therefore, we will assess these reportsdn th
future and comment on them in our FY 2017 MSAB FReport.

4. Goal: Provide Services and Suppottio organizations that provide arts activities in ou region.
Objective A: At the conclusion of FY 2016 the PLRAC will prae publicity and public awareness
services for a minimum of 20 Arts and Cultural Kege grant recipients. This will result in an eased
awareness of the arts in the PLRAC region. Thishei measured by staff tracking the publicity esles.

Goal 4., Objective A. was met regarding publicityof the new Arts and Cultural Heritage (ACH)
funding by sending Grantee News Releases and & pin@e times per year to all media in the 9-county
area announcing the 43 organization grantee psojantd 78 ACH Youth Scholarships awarded to
studentstherefore 100% of grantees were acknowledged in FZ016 The media in the nine-county
area includes 40 newspapers, 12 radio stationslarid station. News releases are grouped by county
and are adapted to highlight the organizationsésttedfrom that area to make it more relevant to the
community. The ACH Grantees were listed in ountad newsletters as the front page article andgphot
and also included photos of these “big check” preg@ns” for organizations grouped by county. The
newsletters were Octob@015, December 2015 and May 2016. The Artist Grawarded to our
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Emerging Artist and Fellowship grantees are alsooanced through a news release and a photo of
recipients twice a year to all media in the 9-cguantd included in the PLRAC Newsletter in February
2016 and April 2016.

October 2015 - Arts and Cultural Heritage Grants Awarded
A total of $153,570 was awarded to 22 Area Orgdrtna

_ ¥
g prairie, lakes

tmuee At and il Handnge Cormdee :?_53,.5'-@-
One hundred Q(i:ﬁ‘y Fhree Thowsard five hundred seveniy
Brody Bwron

Arts and Cultural Heritage Grants Awarded to 22 Organizations totaling $153,570

Row 1 (L to R): Sara Buechmann, Mankato Symphorgh@stra; Ann Rosenquist Fee, Arts Center of SatgrPMary
Hillmann, South Central Service Cooperative; Sard®y, Saint Peter Choral Society; Pat Prange, MiateeValley Sweet
Adelines; Deb Vetter-Hoelmer, Waseca Intermediateosl; Alice DeYonge, Project G.E.M.; and Megand-lmhnson,
Children’s Museum of Southern MN. Row 2: Laurdisteek, Curtain Call Theatre; Carolyn Borgen, MatiokArea Youth
Symphony Orchestra; Paul Warshauer, State Strestt@dhCompany; Lisa Hill, Minnesota Valley Choreédenja Fortune,
Red Rock Center for the Arts; Lill Robinson, Bluarth Community Foundation; Elaine Hardwick, MerBlayers
Community Theatre; and Brenda Byron, Executive @oeof Prairie Lakes Regional Arts Council. RowScott Roberts,
Waseca Arts Council; Jake Zeiher, Minnesota NewrfiguSchool; Fred Slocum, Musicorum; Herb Kroon,rato
Symphony Orchestra; Jeff Adams, Mankato Childr&hsrus; Sheila Morris, Waseca County HistoricaliSy¢ and Richard
Miller, Blue Earth Valley Concert Association.

B. By the end of FY 2016 the PLRAC will hold onetworking meeting with 75% attendees responding
that they were impacted favorably. This will beasered by an exit survey.

C. By the end of FY 2016 the PLRAC will hold oneuedtional workshop with 75% attendees
responding that they were impacted favorably. Thisbe measured by an exit survey.

Objectives B. and C. Combined, as part of Goal'llis goal was met in FY 2016 by staff as they
provided technical assistance and educational work®ps to grantees.

The networking meeting concept was adapted to sgauatees of the Arts and Cultural Heritage (ACH)
Grant Program. These organizations were requoedténd an Evaluation and Survey Training Meeting
which were held in October 2015 and April 2016. Erit Survey was completed by a total of 36
attendees at the workshops. Several questions agked to gauge the usefulness of the information
presented at the workshofhe survey questions were based on a scale ofwith;1 being low and 5
being high. A majority of all respondents ranked the questios as a 4 or 5 on the scale.
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1. Grantees were asked if the Content of this Worksingacted them favorably.
Response: 48% said it was Very Useful, 39% samhg Useful, 13% somewhat useful & 0% not as
useful. Therefore, combined 87% stated it was Useful to VerUseful.

2. When asked if specific surveys and evaluation nugthowere already developed.
Response: 30% responded Yes, Definitely, 43% Y4% 2omewhat and 3% not at all.herefore,
73% stated that “Yes they have specific surveys anelvaluation methods already developed.

In FY 2015 about 62% said that Yes they have spgesiirveys and evaluation methods already
developed. This is an indication that our extra staff time asisting grantees in FY 2016 was
successful. However, more PLRAC Saff time is needed to assist these organizations as they
implement their new programs and attempt to meet all of the requirements of the ACH Grant
Program; and new requirements that the MN State Legislature requires.

D. By the end of FY 2016 there will be a minimurh tavo grant writing workshops held with
constituents interested in the Arts and Culturatitdge Fund. Result is that 75% of constituent wi
indicate that these workshops were beneficial.s Will be measured by a constituent survey. Thisl g
of two workshops was met in FY 2016. We hostednGyariting Workshops in July 2015 and January
2016. There were a lot of constituents present at eaatkskiop and an overwhelming majority of the
participants indicated that the workshop was venydbicial.

In addition, we emailed all past grantees in Julyrémind them of the fall 2015 deadlines for all
programs. Additional contacts were made with patt & Cultural Heritage grantees to complete their
Final Reports by July 31in order to be eligible for the August 1, 2015 A@erdline. Several past ACH
Grantees were delinquent in their Final Reports thedefore, we worked with them to complete their
final reports.

5. Goal: Achieve Accountability of Arts and Culture Fund by acting as responsible stewards of public
funds.

A. In FY 2016, 75% of constituents will signify atsfaction level of acceptable to superior whekeds
if the PLRAC has acted as responsible stewardshefpublic funds they administer. This will be
measured with comments on the Final Report of ttie & Cultural Heritage grantThis goal was met
for FY 2016. The comments on the Final Report were all verytp@sabout the professionalism of the
PLRAC staff and the assistance that we gave them.

D. Monitoring and Evaluation of Grants

In order to monitor and evaluate the grants forysar, a two-step process of payment is involvedie
organizational and adult artist grant program. hBigoercent of the grant is paid to each grante= on
month prior to their event upon receipt of theintact. Once the project is completed and the Final
Report is submitted and approved, the final 20%dsl. This process is followed for the Arts and
Cultural Heritage, Small Arts and Arts-In-Educati@and the PLRAC/McKnight Emerging Artist and
Fellowship grantees. The only exception is the ACbiith Scholarship Program which pays the $300
scholarship directly to the individual instructarymuth arts organization the student is particigatvith.
Youth scholarship grantees are required to filenalFReport with the council 60 days after compigti
their projects and a Student Account Form showieguse of funds is required by the instructor.

Grantees are instructed in their contract lettat #my significant changes must be reported promatid
that permission for changes or extensions musteheested through the Executive Director. If the
changes represent a major change in directiorhéoptoject, the Executive Director will bring thegjuest
before the council for approval. Grantees areireduo file a final report with the council 60 dagfter
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completing their projects. Final reports are rexd and approved by the Executive Director if no
discrepancies are noted. If discrepancies ekistdirector will notify the executive committee &odfull
board. Final reports are always available foreevby council members, and may be brought to regula
meetings for review. Board members and staff wheehattended funded projects report on them at
monthly meetings. The Executive Director periodicateviews the grant files to see whether
organizations have outstanding final reports. Sthaarh overdue report be indicated, the Executive
Director or Program Manager sends a reminder l&tténe grantee. The staff sends additional letber
makes calls as needed to close the files of coewplgirojects. Grantees are reminded of the
responsibilities they share with the council foll Aaccountability of public funds. If the Final Bert is
more than 6 months overdue the board has the aythordeny the final 20% payment. The contract
with the grantee also states “If after an additi@a months the final report has still not beebrsitted

to the PLRAC, the organization will not be consatefor funding for two years from the completioneda
of the project.”

Our Challenge is to maintain collegial relationshipith about 100 arts organizations, community gsou
and schools to assist them with applying for grams tracking their grants through a Final Repod a
making sure all documentation is submitted. Wevarg proud of the fact that over 90% of the graste
submit their information in a timely manner, thee aery conscientious. However, there is a lastaff
time spent assisting the other 10% that are stinggb submit their reports and information.

E. Legislative and State Arts Activities

Brenda Byron, the Executive Director attended Atiyocacy Day on March 17, 2016 at the capitol and
led a team of advocates to meet with our legissatoBoard member Diane Harms from St. Peter
participated along with several other arts orgaiomamembers. Since the Arts and Cultural Heritage
Fund provides a significant amount of state fundthgough the Clean Water, Land and Legacy
Amendment, we continue to contact legislators alimstissue from the PLRAC office and by informing
our constituents to contact their legislators. édavemails went out about this topic. Byron isoah
board member of MCA and attended quarterly MCA Bosleetings in FY 2016, held in Minneapolis
and St. Paul.

F. McKnight Foundation Artist Programs

We had very good attendance at our artist worksliogpdast two years. The FY 2015 topics included:
Grant Writing, Social Media for Artists, Studio Reding Workshop for Musicians, Writing an Artist
Statement and Resume, Literary Workshop/Mentorsingl, Photographing Your Own Work. We have
906 Individual Artists on our PLRAC database, repreing all mediums. Annually we estimate that we
serve about 200 artists through our McKnight GrarEghibit, regional art show, workshops and grants.
We continue to promote the workshops and grantsebging out reminder emails to our Artist emaibdat
base._We have a hands-on attitude in assistincauists in the application process and the Exeeutiv
Director spends a lot of time assisting artistsdigh a grant writing workshop, individual consutias in

the office, over the phone and through email not8gveral artists were first time applicants and ha
questions about how to describe their project aqudlagn how it related to their professional growdmd
how to select work samples that are relevant to tygplication. The majority of artist applicaritave
been primarily visual artists over the past tenrydaowever, in the last few years we have had a
significant increase in the number of musiciansydiry artists and playwrights applying.

In FY 2016 we continued with our two Artist GramoBrams and Prairie Lakes Regional Arts Council
awarded $46,000 in grants. Details are listedveelo

1. Eellowship Program In November 2015 we planned to award 10 Mid-QaFelowships and only 6
were awarded at $3,000 each, for a total of $18,00@re were eleven applicants including sevenalis
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artists, two musicians, one theater and one playwriThe board’s review process and scoring
determined that several of the applicants weramdtcareer artists, and were not awarded a graney
were encouraged to instead apply for the Careeebpment Grant of $1,000 which had a deadline of
1/15/16. The six Fellowships awarded were in isus, but included different media of photography
fashion/installation, two oil painters, and twoistg doing mixed media. We were very pleased ti¢h
variety of mediums represented and that they limelvariety of communities. The goal to incredse t
baseline number of Fellowship applicants was mé&Wr2016 since there were eleven applications
submitted, and in FY there were only ten submitteldwever, the Prairie Lakes board thought they
achieved the primary objective to select high dquatiid-career artists for a Fellowship. A portioih
these unused Fellowship funds were used to praddé@ional Career Development grants of $1,000.
Our publicity and contact with artists was increis® we don't think that was a factor with the bem
of applicants.We attribute the fluctuation in the annual number o applications to several factors
This may include: Artists are just busy trying take a living and it consumes all their time, thegymot
have the time to devote to their art work and tkteaeeffort to write a grant, or they don't haverkvo
samples ready to submit with their applicationha time to contact two professionals to providestdr
of Recommendation, which is required for the Felbip. Since we have been funding artists for over
twenty years we are not surprised by these upslamds in applicant numbers. We are optimistic that
will increase next year.

2. Emerging Artist Grant Program, changed its name toCareer Development.

In February 2016 we planned to fund 14 artists dwdrded 28 Career Development Grants at $1,000
each, for a total of $28,000; since there were eddignds in the Fellowship category. Eighteerhef t
artists projects were in visual art, five in litenae, four in music and one theater. The boardghothat
the quality of the applicants was very high. Weeaded our goal by awarding 28 grants in this @rogr
The previous yeahe Executive Director Brenda Byron developed a Lerary Workshop/Mentorship
for both Emerging and Mid-Career Writers, at the Arts Center of St. Peter and 5 writersigipated.
This was done intentionally to increase the wri@onfidence, skills and develop stronger work damp
to submit in the future for PLRAC Artist Grants.ll But one of these writers did apply for an argjstnt

in FY 2016. Also in 2015 we held workshops on reswmiting and photographing your own work in an
effort to assist artists in having a higher quaditiist application, resume and work sample; andlide

see improvement by our artist applicants in 20Déring fall 2016 the Executive Director suggested
changing the name of the Artist Program from Emergng Artist to “Career Development”, after

doing workshops with artists and processing the Flewship grants. At that November board meeting
Byron researched other RAC artist programs, talas descriptions and proposed the change; and the
board adopted it. New applications were createtposted immediately on the website. Byron
continued to conduct Artist workshops in Novembett Becember, announcing the name change, and
working with the 410 Project Gallery in Mankatoddprairie Lakes Board Members to spread the word
about the granfand that additional funds were available in January2016 since a couple Fellowships
were not awarded. Thus, we increased our publficityhe artist grants through several methodsghvhi
included a news release to the media in the 9-gaaneta about the new Career Development Grant, sent
several email reminders to our database of 500stgrincluding information in our monthly newskatt
and our Facebook page. We also have YouTube vitlabslescribe how to apply for our Artist Grant
and Fellowship and they are also posted on ouriteetisd Facebook page. We provided the links in our
email announcements and in our newsletter, anddaeype found in YouTube under Brenda Byron or
Prairie Lakes Regional Arts Council. In general,lveee documented a steady rate of applicants beer t
past several years. We know there is a strong foee¢tese types of grants but the timing is notaglsv
ideal for artists to apply for a grant. Each yikaeems that artists mention that they are “jostidusy to
sit down and write the grant” and they think "I &4drave my work samples ready to submit" or "ldlit
next year".
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3. Prairie Lakes staff coordinated tH&&nnual PLRAC/McKnight Artist Grantee Exhibitionrlaary 11
to February 19, 2016 at the Ylvisaker Fine Arts t€erBethany Lutheran College, Mankato. It feadure
twenty-four artists: fourteen Emerging Artists Gees and ten Fellowship recipients from 2014.
Coordination started in fall 2015 contacting visadilsts to display their work and performing dgito

be featured at the opening reception on JanuarQdIf. Artists were very pleased to be featuratiim
group exhibition and we created a very nice broelior the exhibit, which was posted on our website.
Fourteen visual artists displayed a total of 5tegeof artwork; two writers discussed their workhegt
reception, two musicians and two playwrights perfed and each received a $25 stipend for their
participation. We videotaped the entire receptmnrthie first time. We worked with two Bethany meedi
students to edit the video footage so that it ctnlgbut on YouTube, in four segments. We also predu
two hour long videos that could be played on Calen three communities: Mankato, St. James and
Waseca. The exhibit was a very successful evehabout 90 people attended the opening recepti@ on
very cold Sunday afternoon; and we estimate that 800 people viewed the exhibit. We highlighted
the exhibit in our January and February 2016 Neteskewith photos from the opening reception.
PLRAC will continue to create a brochure for théiéx that features a biography and photo of each
artist’s artwork, which will be posted on our websi The crowd really loved the interactive recepti
and we plan to expand upon that in FY 2017. Geéneexview of exhibit, video links:
https://www.youtube.com/watch?v=7HS3WT5U4EY, and https://youtu.be/9kZPFahNhkU.

4. We Met our Workshop Goal for FY 2016. In FY 2016 we offered several Artist Workshops that
were very successful and staff spent extra timiitetag these workshops. We facilitated the regu
grant writing workshops for Artists in July 2015thocorporated the same information into each ef th
other artist workshops held in Oct., Nov., and Deiser 2015 and over 80% of participants stated in an
Exit Survey that the workshops were excellent ammdided useful information. These extra effortd an
events described below, when combined with ourudision on artist grants, really paid off in reaghin
younger artists and new artists we hadn’t worketth Wwefore, to consider applying for our Career
Development program. It usually takes multipleerattions with artists before they apply for graatsd
usually this involves increasing their awarenesthefgrant process, and seeing it as a friendly and
encouraging process that can move them along indaeser.

Workshops included: July 2, 2015 - Public Art Dission with Artists and Interested Community
Members. Held at the 410 Project Gallery in Maakdatacilitated by Dana Sikkila and Brenda Byron.
Discussion on “What Public Art Is”, examples wereeg, discussion on “creative placemaking” and
current public art projects happening in the grelstankato area; and we had 20 artist participaims!
held this workshop since Byron and Sikkila hadratesl a 2-day Forecast Public Art Workshop
sponsored by the SW MN Regional Arts Council; amdwere inspired to bring that information to our
region. Perhaps in FY 2017 we can sponsor a simiiblic art workshop on a larger scale. Octoher 8
2015 — Special Artist Night held in conjunction vRLRAC Regional Art Exhibition held at the Arts
Center of Saint Peter, which featured 93 piecestofork. Artists discussed their work in the extidn

as well as Byron presented information on PLRAC/Migitt Artist Grant deadlines and information on
how to get a gallery exhibit, and the locationted various art centers in the 9-county area. ABOut
artists’ participated and 5 art center represerdgati_Nov. 12, Dec. 10, 2015 & January 21, 20et
sessions of “The Mankato Arts Progression Paneftéveld at the 410 Project in Mankato. The goal fo
the “Mankato Arts Progression Panel” is to giveosce to area artists who wish to sustain and expiaed
arts in our region. The City of Mankato wants tsip the arts forward, but few of these discussaas
being led or shared with our local artists. Thalgd this panel was to develop a dialogue aboeait th
needs of local artists and the supporting communitye November and December artist meetings were a
great success. We had about 25 people attend essiors, and their backgrounds included: visual art,
theatre, music and literature. We had a panellot@él area artist and community members thathed t
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discussion in November and 3 panelists in Decenateng with facilitator Dana Sikkila, Director dfe
410 Project and PLRAC Board Member; as well as Byro

G. Staff and Board of Directors

Executive Director Brenda Byron, employed 27 gess Arts Council Director
Program Manager and Bookkeeper Cindy Lewer, empl@jleyears
Administrative Assistant Pam Trumbull, employegetrs

Blue Earth County Gina Wenger, Mankato

Brown County Denice Evers, Springfield

Faribault County Carol Soma, Blue Earth

LeSueur County Randy Mediger, Waterville

Martin County Bonnie Taplin, Fairmont

Nicollet County Diane Harms, St. Peter

Sibley County Dennis Van Moorlehem, ArlingtoBecretary
Waseca County Jessica Barens, Waseca

Watonwan County Joe McCabe, St. James — Treasurer

City of Fairmont Open

City of Mankato Greg Wilkins — President

City of New Ulm Charles Luedtke

City of North Mankato Dana Sikkila

City of St. Peter Lauren Shoemaker - Vice-Pregide

H. FY 2016 Grantee List

In FY 2016 Prairie Lakes awarded 201 arts grants taling $421,125. Grants of $82,015 in general
State funds and $293,110 in Arts and Cultural ldgetfunding; which totals $375,125. These grants
were awarded to arts organizations, community ggpsphools, and for youth scholarships. Artishtga

of $46,000 were awarded with McKnight Foundationding.

Name of Organization Grant Program Amount
Awarded

State Art Project and Arts and Cultural Heritage Grants
1 410 Project, Mankato Art Project $1,750
2 Arlington Chamber of Commerce, Arli-Dazzle Art Project $1,905
3 Arts and Heritage Center of Montgomery Art Project $900
4 Arts Center of Saint Peter Arts & Cultural Heritage $8,000
5 Arts 'n More Festival, Amboy Arts & Cultural Heritage $4,000
6 Bavarian Blast, New Ulm Art Project $2,500
7 Bethany Lutheran College, Speechless Film Festival Art Project $2,500
8 Betsy-Tacy Society, Mankato Art Project $1,500
9 Blue Earth Area Community Education Art Project $1,750
10 | Blue Earth Area High School Arts-In-Education $1,490
11 | Blue Earth Community Foundation Arts & Cultural Heritage $6,000
12 | Blue Earth Valley Concert Association Arts & Cultural Heritage $6,500
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13 | Centennial Student Union, MN State Univ., Mankato Art Project $2,500
14 | Cherry Creek Days Festival, Cleveland Art Project $1,750
15 Children's Museum of Southern Minnesota Arts & Cultural Heritage $4,200
16 | Christmas Misfits Play, North Mankato Art Project $1,275
17 | City of Winthrop Art Project $1,725
18 | Community and Seniors Together, New Ulm Art Project $1,800
19 | Cornstalk Festival, Dunnell Arts & Cultural Heritage $1,500
20 | Curtain Call Theatre, Montgomery Arts & Cultural Heritage $6,720
21 | Dance Conservatory of Southen Minnesota Arts & Cultural Heritage $8,000
22 | Fairmont Opera House Arts & Cultural Heritage $8,000
23 | Fairmont Opera House Arts & Cultural Heritage Equip. $4,840
24 | Gaylord Area Chamber of Commerce Arts & Cultural Heritage $4,000
25 | GnomeMade Artisans, New Ulm Art Project $1,200
26 | Good Thunder Reading Series, MN State Univ., Arts & Cultural Heritage $8,000
Mankato
27 | Govenaires Drum and Bugle Corps Arts & Cultural Heritage $8,000
28 | Green Isle Community School Arts & Cultural Heritage $3,650
29 | Healthy Communities/ Healthy Youth of Brown Co. Art Project $1,750
30 | Henderson Heritage Days Art Project $1,400
31 | Henderson Sauerkraut Days Art Project $1,500
32 | Hermann Monument Society, New Ulm Art Project $2,500
33 | Irish Cultural Society of New Ulm Art Project $2,220
34 | Kearney International Center, MN State Univ., Art Project $2,500
Mankato

35 | Lake Crystal Area Community Band Art Project $610

36 | Lake Crystal Wellcome Memorial School Arts-In-Education $820

37 Madelia Area Chamber of Commerce Arts & Cultural Heritage $4,000
38 | Madelia Elementary School Arts-In-Education $1,180
39 | Mankato Area 77 Lancers Marching Band Arts & Cultural Heritage $8,000
40 | Mankato Area Community Band Arts & Cultural Heritage $4,100
41 | Mankato Area Community Education Art Project $2,500
42 | Mankato Area Community Education Art Project $1,750
43 | Mankato Area Youth Symphony Orchestra Arts & Cultural Heritage $8,000
44 | Mankato Ballet Company Arts & Cultural Heritage $8,000
45 | Mankato Children's Chorus Arts & Cultural Heritage $8,000
46 | Mankato Symphony Orchestra Arts & Cultural Heritage $8,000
47 | Mankato West High School Arts-In-Education $2,315
48 | Maple River Middle & High School Arts-In-Education $2,500
49 | Merely Players Community Theatre, Mankato Arts & Cultural Heritage $8,000
50 | Merely Players Community Theatre, Mankato Arts & Cultural Heritage Equip. $4,470
51 | Minnesota New Country School, Henderson Arts & Cultural Heritage $4,000
52 Minnesota Over 60 Band Arts & Cultural Heritage $5,000
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53 | Minnesota Shorts Play Festival, North Mankato Art Project $2,500
54 | MN State Univ. Mankato, Music Performance Series Arts & Cultural Heritage $8,000
55 | Minnesota Valley Chorale, Mankato Arts & Cultural Heritage $7,200
56 | Minnesota Valley Music Teachers Association Art Project $1,100
57 | Minnesota Valley Sweet Adelines Arts & Cultural Heritage $8,000
58 | Musicorum, Mankato Arts & Cultural Heritage $6,360
59 | New Ulm Film Society Art Project $1,420
60 | New Ulm Suzuki School of Music Arts & Cultural Heritage $8,000
61 | Project G.E.M. Arts & Cultural Heritage $8,000
62 | Project G.E.M. Arts & Cultural Heritage Equip. $1,280
63 | Project G.E.M./Mahkato Mdewakanton Assoc. Art Project $1,100
64 | Red Rock Center for the Arts, Fairmont Arts & Cultural Heritage $6,720
65 | Rock Bend Folk Festival, St. Peter Arts & Cultural Heritage $4,000
66 | Rural Advantage, Fairmont Art Project $2,110
67 | Rural Route Dance Ensemble, St. Peter Art Project $1,715
68 | St.James Theater and Community Education Art Project $2,500
69 | St. Peter Ambassadors, Bluesfest Art Project $1,750
70 | Saint Peter Choral Society Arts & Cultural Heritage $8,000
71 | Sibley East Elementary School Arts-In-Education $2,160
72 | Sibley East Public School Arts & Cultural Heritage $3,300
73 | Sleepy Eye High School Arts-In-Education $1,670
74 | SMILES Center for Independent Living, Mankato Art Project $2,500
75 | South Central MN Interpretive Center, Fairmont Art Project $1,170
76 | South Central Service Cooperative Arts & Cultural Heritage $8,000
77 | State Street Theater Company, New Ulm Arts & Cultural Heritage $8,000
78 | String Theory Music Group, St. Peter Art Project $2,500
79 | The Grand Center for Arts & Culture, New Ulm Arts & Cultural Heritage $8,000
80 | Tri-City United Summer Migrant Education Program Arts-In-Education $950
81 | Twin Rivers Council for the Arts, Mankato Arts & Cultural Heritage $8,000
82 | VINE Faith in Action, Mankato Art Project $2,500
83 | Waseca Arts Council Arts & Cultural Heritage $8,000
84 | Waseca Community Education Art Project $1,750
85 | Waseca County Historical Society Arts & Cultural Heritage $6,270
86 | Waesca High School Jazz Festival Art Project $1,800
87 | Waseca Intermediate School Arts & Cultural Heritage $3,600
88 | Waseca Marching Classic Art Project $1,500
89 | Waterville-Elysian-Morristown School Arts-In-Education $1,230
Sub-Total $351,725
Art & Cultural Heritage (ACH) Arts Education — Youth Scholarships

90 | Isabella Aase, Nicollet ACH Youth Scholarship $300
91 | Ben Abbott, North Mankato ACH Youth Scholarship $300
92 | Elaine Adams, Mankato ACH Youth Scholarship $300
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93 | Gretchen Adams, Mankato ACH Youth Scholarship $300
94 | José Barrientos, Gibbon ACH Youth Scholarship $300
95 | Isabel Becker, Mankato ACH Youth Scholarship $300
96 | Nikolai Becker, Mankato ACH Youth Scholarship $300
97 | Halle Bemmels, LeSueur ACH Youth Scholarship $300
98 | Rachelle Boelter, LeSueur ACH Youth Scholarship $300
99 | Anja Bunge Dulin, St. Peter ACH Youth Scholarship $300
100 | Ronan Corley, North Mankato ACH Youth Scholarship $300
101 | Katharine Davis, Madelia ACH Youth Scholarship $300
102 | Aliyah Dawkins, Eagle Lake ACH Youth Scholarship $300
103 | Alyssa Enevold, North Mankato ACH Youth Scholarship $300
104 | Jordan Enevold, North Mankato ACH Youth Scholarship $300
105 | Katherine Engeldinger, St. Peter ACH Youth Scholarship $300
106 | Collin Fast, Butterfield ACH Youth Scholarship $300
107 | Lily Follansbee, Mankato ACH Youth Scholarship $300
108 | Lexi Fosburgh, North Mankato ACH Youth Scholarship $300
109 | Adriana Freitag, Lewisville ACH Youth Scholarship $300
110 | Judith Frelich, Madelia ACH Youth Scholarship $300
111 | Anna Freyberg, Mankato ACH Youth Scholarship $300
112 | Julia Goodburn, Madelia ACH Youth Scholarship $300
113 | Cameron Hainy, Fairmont ACH Youth Scholarship $300
114 | Rebekah Hartwig, Mankato ACH Youth Scholarship $300
115 | Eric Head, Fairmont ACH Youth Scholarship $300
116 | Mackenzie Helget, Sleepy Eye ACH Youth Scholarship $300
117 | Julia Herzberg, Mankato ACH Youth Scholarship $300
118 | Lauren Hoffmann, Sleepe Eye ACH Youth Scholarship $300
119 | McKenzie Hoffmann, Sleepe Eye ACH Youth Scholarship $300
120 | Noah Huseby, New Ulm ACH Youth Scholarship $300
121 | Praticha Jagdish, Mankato ACH Youth Scholarship $300
122 | Kezia Kim, Mankato ACH Youth Scholarship $300
123 | Mya Kotten, New Ulm ACH Youth Scholarship $300
124 | Viktoria Kranz, Gaylord ACH Youth Scholarship $300
125 | Taylor Krienke, Waterville ACH Youth Scholarship $300
126 | Luci Kulseth, St. James ACH Youth Scholarship $300
127 | Timothy Kulzer, LeSueur ACH Youth Scholarship $300
128 | Molly Landkammer, Sleepy Eye ACH Youth Scholarship $300
129 | Alex Liebl, Mankato ACH Youth Scholarship $300
130 | Kendra Lyimo, Gibbon ACH Youth Scholarship $300
131 | Megan Lyons, Eagle Lake ACH Youth Scholarship $300
132 | Stefan Mark, Springfield ACH Youth Scholarship $300
133 | Montanna Michels, St. Peter ACH Youth Scholarship $300
134 | Emmy Munson, New Ulm ACH Youth Scholarship $300
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135 | Samuel Murray, North Mankato ACH Youth Scholarship $300
136 | Maggie Newsom, Gaylord ACH Youth Scholarship $300
137 | Brianna Nolte, New Ulm ACH Youth Scholarship $300
138 | Joseph Park, Mankato ACH Youth Scholarship $300
139 | Grace Peterson, New Ulm ACH Youth Scholarship $300
140 | Isaac Peterson, St. Peter ACH Youth Scholarship $300
141 | Anna Prchal, Montgomery ACH Youth Scholarship $300
142 | Anna Remes, Delavan ACH Youth Scholarship $300
143 | Kiara Riehl, Mankato ACH Youth Scholarship $300
144 | Brianna Ringen, Butterfield ACH Youth Scholarship $300
145 | Britta Roth, Montgomery ACH Youth Scholarship $300
146 | Sayontan Roy, Mankato ACH Youth Scholarship $300
147 | Amber Rudenick, Nicollet ACH Youth Scholarship $300
148 | Eli Scheidel, Mankato ACH Youth Scholarship $300
149 | Kayla Schroepfer, Sleepy Eye ACH Youth Scholarship $300
150 | Laura Schwartz, LeSueur ACH Youth Scholarship $300
151 | Sarah Schwartz, LeSueur ACH Youth Scholarship $300
152 | Tikvah Schwartz, Wells ACH Youth Scholarship $300
153 | Emily Simoni, Wells ACH Youth Scholarship $300
154 | Lauren Smith, North Mankato ACH Youth Scholarship $300
155 | Brooke Sonnek, Janesville ACH Youth Scholarship $300
156 | Avarey Steffensmeier, Mankato ACH Youth Scholarship $300
157 | Madeleine Stenzel, Eagle Lake ACH Youth Scholarship $300
158 | Kelby Stocker, New Ulm ACH Youth Scholarship $300
159 | Michael Thompson, St. Clair ACH Youth Scholarship $300
160 | Annalisa Tostenson, Nicollet ACH Youth Scholarship $300
161 | Katherine Tostenson, Nicollet ACH Youth Scholarship $300
162 | Isaac Turner, LeSueur ACH Youth Scholarship $300
163 | KaSondra Wiederich, LeSueur ACH Youth Scholarship $300
164 | Noah Wilson, St. Peter ACH Youth Scholarship $300
165 | Alexandra Zachman, St. Peter ACH Youth Scholarship $300
166 | Victoria Zachman, St. Peter ACH Youth Scholarship $300
167 | Rachelle Zinniel, Sleepy Eye ACH Youth Scholarship $300
Sub-Total $23,400
State and Arts & Cultural $375,125
Heritage Grant Total
PLRAC/McKnight Fellowship and Emerging Artist Grants
168 | Leo Derkowski, Sleepy Eye Fellowship - McKnight $3,000
169 | Ann Judkins, North Mankato Fellowship - McKnight $3,000
170 | Lois Peterson, St. Peter Fellowship - McKnight $3,000
171 | Amy Sinning, Mankato Fellowship - McKnight $3,000
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172 | Malia Wiley, Lake Crystal Fellowship - McKnight $3,000
173 | Gregory Wilkins, Mankato Fellowship - McKnight $3,000
174 | Lisa Bierer, Mankato Career Development - McKnight | $1,000
175 | James Bonilla, St. Peter Career Development - McKnight | $1,000
176 | Carolyn Borgen, New Ulm Career Development - McKnight | $1,000
177 | Megan Flod Johnson, St. Peter Career Development - McKnight | $1,000
178 | Marilyn Frank, North Mankato Career Development - McKnight | $1,000
179 | Le Ann Gehring-Ryan, North Mankato Career Development - McKnight | $1,000
180 | Mara Heinze, Madison Lake Career Development - McKnight | $1,000
181 | James Hohenstein, Mankato Career Development - McKnight | $1,000
182 | Kaitlin Hohenstein, Mankato Career Development - McKnight | $1,000
183 | Elizabeth Horneber, Pemberton Career Development - McKnight | $1,000
184 | Rachel James, Mankato Career Development - McKnight | $1,000
185 | Cam Johnson, Mankato Career Development - McKnight | $1,000
186 | Zachary Johnson, St. Peter Career Development - McKnight | $1,000
187 | Julie Johnson-Fahrforth, Mankato Career Development - McKnight | $1,000
188 | Melinda Kjarum, North Mankato Career Development - McKnight | $1,000
189 | Sean Knickerbocker, Mankato Career Development - McKnight | $1,000
190 | Virginia LaFrance, St. Peter Career Development - McKnight | $1,000
191 | Jerry Mollenhauer, Elysian Career Development - McKnight | $1,000
192 | Macey Page, Mankato Career Development - McKnight | $1,000
193 | Barbara Pearson, Blue Earth Career Development - McKnight | $1,000
194 | Steve Pottenger, Eagle Lake Career Development - McKnight | $1,000
195 | Charles Putnam, St. Peter Career Development - McKnight | $1,000
196 | Patrick Ryan, Mankato Career Development - McKnight | $1,000
197 | Joseph Steinbach, New Ulm Career Development - McKnight | $1,000
198 | Peggy Tauer, Sleepy Eye Career Development - McKnight | $1,000
199 | Tice VanderHeiden, Mankato Career Development - McKnight | $1,000
200 | Michael Wellner, Springfield Career Development - McKnight | $1,000
201 | Amanda Wirig, Mankato Career Development - McKnight | $1,000

McKnight Foundation Artist $46,000

Grant Total

Total of Grants Awarded FY 2016 | $421,125

FY 2016 Final Report

Page 21



R9: Prairie Lakes Regional Arts Council Arts & Arts Arts & Cult
FINAL REPORT BUDGET: Fiscal Year 2016 General Fund Arts Access Education  Heritage McKnight Other
2016 State 2016 State 2016 State 2016 State Foundation Funds 2016 Total

REVENUE
1 State of Minnesota $122,641  $349,138 $70,108 $23,369 $565,256
2 State of Minnesota: Carryforward from 2015 $0 $0 $0 $0 $0
3 McKnight Foundation $70,000 $70,000
4 Other Income $0 $4,832 $0 $0 $0 $0 $4,832
5 Interest $0 $574 $0 $0 $0 $0 $574
6 TOTAL REVENUE $122,641  $354,544 $70,108 $23,369 $70,000 $0 $640,662

EXPENSES

Programs and Services
7  Grant Programs and Services

State Small Art Project and Arts Education $84,300 $84,300
ACH Grant - Arts & Arts Access $233,610 $233,610
ACH Grant - Arts Education $43,400 $43,400
ACH Grant - Cultural Heritage Festivals $16,500 $16,500
McKnight/PLRAC Artist Grants $46,000 $46,000
Grant Programs and Services, Operations and Support $18,850 $96,454  $21,320 $3,856  $20,437 $0 $160,917

Subtotal Grant Programs and Services  $103,150  $330,064 $64,720 $20,356 $66,437 $0 $584,727
10 Non-grant Programs and Services

Art Exhibitions, special programs $0 $1,120 $0 $0 $1,813 $2,933

Workshops and trainings $0 $1,5632 $528 $546 $665 $3,271

Arts promotion, newsletter, etc. $0 $0 $0 $0 $0 $0
11 Non-grant Programs and Services, Operations/Support $2,411 $8,170 $1,653 $1,644 $1,085 $14,963
12 Subtotal Non-grant Programs and Services $2,411 $10,822 $2,181 $2,190 $3,563 $0 $21,167
13 Total Programs and Services $105,561  $340,886 $66,901 $22,546 $70,000 $0 $605,894
14 Fundraising $0 $0 $0 $0 $0 $0 $0
15 General administration $17,389 $14,387 $3,207 $823 $0 $0 $35,806
16 TOTAL EXPENSES $122,950  $355,273 $70,108 $23,369 $70,000 $0 $641,700
17 Surplus/Carryforward or Deficit -$309 -$729 $0 $0 $0 $0 $0

Note: PLRAC will use cash reserves to cover deficit.
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