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MISSION	  STATEMENT.	  The	  biennial	  plan	  must	  include	  the	  regional	  arts	  
council's	  mission	  statement	  which	  must	  describe	  the	  overall	  philosophy	  and	  aims	  of	  the	  
organization	  concerning	  local	  and	  regional	  arts	  development.	  
	  
CMAB	  Mission	  Statement	  
“Investing	  in	  the	  Arts	  throughout	  Benton,	  Stearns,	  Sherburne	  and	  Wright	  Counties”	  	  
	  
Vision	  

1) Help	  to	  foster	  a	  thriving,	  collaborative	  and	  innovative	  arts	  community	  through	  
partnerships	  and	  financial	  support.	  
2) Strive	  for	  excellence	  in	  leadership	  and	  the	  responsible	  distribution	  of	  arts	  funding.	  
3) Increase	  the	  quality	  of	  life	  in	  our	  region	  by	  engaging	  residents	  in	  the	  arts,	  enhancing	  
education	  and	  improving	  arts	  access.	  	  
4) Nurture	  artists’	  professional	  needs	  and	  expand	  opportunities	  for	  them	  to	  create,	  
showcase	  and	  profit	  from	  their	  work.	  

Values	  
• Creativity	  and	  Artistic	  Integrity:	  The	  CMAB	  recognizes	  excellence	  in	  free	  and	  innovative	  
artistic	  expression	  as	  integral	  to	  the	  intellectual	  and	  creative	  development	  of	  everyone.	  We	  
value	  these	  qualities	  as	  principal	  criteria	  for	  our	  support	  to	  local	  organizations	  and	  
individuals.	  
• Accessibility	  and	  Diversity:	  The	  CMAB	  is	  committed	  to	  supporting	  a	  variety	  of	  artistic	  
programs	  that	  serve	  many	  cultures,	  ages,	  genders	  and	  artistic	  disciplines	  in	  order	  to	  
encourage	  a	  dialog	  of	  respect	  and	  understanding.	  
• Civic	  Engagement:	  The	  CMAB	  believes	  a	  strong	  artistic	  presence	  is	  central	  to	  building	  
healthy	  communities	  and	  is	  committed	  to	  promoting	  the	  positive	  economic	  and	  social	  
impacts	  of	  the	  arts.	  	  
• Continuity	  through	  Arts	  Education:	  The	  CMAB	  values	  arts	  education	  for	  lifelong	  
learning.	  We	  support	  opportunities	  for	  collaborations	  between	  artists,	  educators	  and	  
community	  to	  convey	  artistic	  viewpoints	  in	  all	  disciplines	  of	  learning.	  
• Corporate	  Accountability:	  The	  CMAB	  provides	  fair,	  professional	  and	  transparent	  
support	  to	  organizations	  and	  individuals	  through	  distribution	  of	  funds	  in	  an	  ethical	  and	  legal	  
manner	  open	  to	  public	  review	  and	  discourse.	  
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NEEDS	  ASSESSMENT	  
Public	  Meetings	  in	  Big	  Lake	  and	  St.	  Joseph,	  final	  report	  feedback	  from	  FY14,	  needs	  assessment	  
surveys,	  outreach	  conversations	  and	  experiences	  in	  the	  field.	  	  
	  
Big	  Lake	  Needs	  Assessment-‐	  2-‐9-‐15@	  Big	  Lake	  Public	  Library	  
	  
• Review	  criteria	  is	  unclear	  
• Could	  there	  be	  mandatory	  deductions-‐	  for	  budget	  issues-‐	  how	  to	  standardize	  scores?	  
• Is	  there	  a	  way	  to	  incorporate	  a	  standard	  scoring	  system?	  	  Big	  swing	  between	  2	  and	  5	  	  
on	  the	  same	  application,	  seems	  to	  indicate	  bias/subjectivity.	  	  
• board	  members	  having	  experience	  with	  organizations	  DO	  fill	  in	  the	  blanks	  and	  when	  	  
lesser-‐known	  organizations	  are	  reviewed,	  they	  don’t	  receive	  the	  benefit	  of	  the	  doubt.	  	  
• Consider	  a	  lower	  request	  amount	  for	  a	  project	  Grant	  
• Board	  members-‐	  some	  counties	  underrepresented	  	  
• How	  do	  you	  determine	  the	  times	  for	  this	  forum?	  
• 7	  pm	  is	  an	  ideal	  meeting	  time-‐	  after	  work	  hours	  
• Board	  member	  applications-‐	  how	  do	  people	  apply	  and	  get	  on	  the	  board	  
• Is	  the	  location	  of	  the	  board	  meeting	  prohibiting	  volunteers	  for	  board	  positions	  from	  	  
the	  southern	  counties?	  
• Could	  board	  meetings	  be	  held	  in	  more	  Central	  Locations?	  
• Difficult	  for	  attendees	  at	  the	  meeting	  to	  hear,	  see	  the	  screen	  
• Clear	  Lake	  is	  most	  central	  
• Becker	  city	  building	  is	  willing	  to	  host.	  	  
	  
	  
St	  Joseph	  needs	  Assessment	  2-‐12-‐15	  @	  The	  Local	  Blend	  
	  
• Lots	  of	  CDP	  questions,	  CDP	  profile	  requirements,	  daunting	  (38	  pages?)	  	  
• Ticket	  prices-‐	  questions	  about	  how	  to	  set	  prices,	  how	  to	  track	  and	  account	  for	  tickets	  	  
that	  are	  free/free	  will	  offering	  
• How	  to	  change	  a	  paradigm	  of	  free	  tickets	  when	  they’ve	  been	  free	  for	  150	  years?	  
• Is	  there	  value	  in	  having	  “skin	  in	  the	  game”-‐	  board	  member	  contributions,	  paid	  	  
membership	  for	  folks	  in	  the	  band?	  	  What	  are	  additional	  ways	  to	  enhance	  this?	  	  
• Recruiting	  interns,	  students	  for	  committees	  and	  board	  positions.	  Connecting	  interns	  	  
with	  organizations	  
• Interest	  and	  conversation	  about	  Internships,	  and	  the	  role	  that	  students	  can	  play	  in	  
organizations	  
• Social	  media-‐	  need	  for	  regular	  updating	  (twice	  annually?)	  ,	  platforms	  are	  constantly	  changing.	  	  	  
• Business	  skills	  are	  a	  consistent	  need	  for	  orgs.	  	  
• How	  to	  avoid	  board	  member	  and	  volunteer	  burnout?	  Building	  infrastructure,	  leaving	  	  
protocols	  to	  support	  the	  work	  of	  certain	  members	  after	  they	  leave.	  
• Board	  development/recruitment-‐	  there’s	  room	  for	  different	  organizations	  to	  share	  their	  
experiences,	  ideas,	  best	  practices.	  	  How	  do	  you	  advertise	  for,	  recruit,	  and	  choose	  people	  to	  be	  
on	  your	  board.	  
• Intra-‐organizational	  competition	  hinders	  collaboration.	  	  
• Bringing	  like	  groups	  together	  for	  round	  table	  discussions-‐	  	  	  
• 1	  day	  (or	  less)	  
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• Quarterly	  sessions	  (evenings)	  	  
• Could	  different	  organizations	  host	  these	  sessions?	  	  Similar	  to	  the	  Chamber	  after	  hours	  
• How	  to	  encourage	  collective	  workshop	  sessions	  that	  enable	  organizations	  to	  discuss	  best	  
practices,	  etc.	  	  	  in	  a	  way	  that	  feels	  safe?	  	  How	  to	  remove	  competition,	  mistrust,	  etc..	  so	  that	  
groups	  can	  share	  success,	  best	  practices,	  etc	  
• Arts	  group/org	  mixer-‐	  will	  there	  be	  food?	  	  Similar	  to	  Chamber	  of	  Commerce	  after	  hours	  event.	  	  
Fundraiser?	  	  Have	  designated	  contributions?	  	  How	  to	  avoid	  jealousy,	  etc?	  	  Could	  we	  announce	  a	  
certain	  award	  during	  something	  like	  this.	  	  Would	  we	  want	  to	  have	  a	  nomination	  for	  arts	  
administrator	  of	  the	  year,	  etc?	  

	  
FY14	  FINAL	  REPORT	  FEEDBACK	  
	  99	  pieces	  of	  feedback-‐	  22	  %	  constructive,	  77%	  general/positive	  
	  
Examples	  of	  Identified	  Needs	  -‐	  CMAB	  Responses	  
	  
1)	  “The	  only	  thing	  I	  have	  looked	  for	  from	  the	  CMAB	  and	  have	  not	  yet	  seen	  since	  I	  became	  
business	  manager	  in	  2012	  is	  some	  kind	  of	  grant	  writing	  training/workshop	  that	  is	  specific	  to	  arts	  
organizations.	  Of	  course,	  this	  is	  not	  the	  CMAB's	  responsibility-‐-‐but	  I	  can	  see	  how	  many	  of	  us	  
who	  attend	  the	  information	  sessions	  about	  opportunities	  available	  through	  the	  CMAB	  would	  
find	  workshops	  or	  training	  like	  this	  beneficial.	  “	  
	  
RESPONSE:	  CMAB	  has	  been	  working	  to	  deepen	  the	  information	  available	  in	  grant	  writing	  
workshops	  to	  include	  and	  address	  common	  questions	  in	  grant	  applications.	  	  Staff	  is	  available	  to	  
meet	  one-‐on-‐one	  with	  applicants	  upon	  request.	  	  We	  are	  exploring	  the	  possibility	  of	  offering	  
longer	  grant-‐writing	  workshops	  (3-‐4	  sessions)	  to	  provide	  more	  in-‐depth	  practice	  with	  crafting	  
competitive	  proposals.	  	  There	  are	  two	  of	  each	  grant	  writing	  session	  available	  by	  applicant	  type	  
(organizations,	  schools,	  individuals)	  in	  two	  separate	  locations	  in	  Region	  7W	  each	  CMAB	  fiscal	  
year.	  	  	  
	  
2)	  “Public	  art:	  	  There	  were	  problems	  related	  to	  the	  dispersal	  of	  funds.	  CMAB	  released	  $5,000.00	  
to	  our	  fiscal	  agent	  on	  12/6/2012.	  This	  money	  was	  not	  released	  to	  the	  artist	  for	  seven	  weeks,	  1-‐
17-‐2013.	  This	  caused	  the	  artist	  to	  use	  personal	  funds	  of	  $3,000.00	  for	  project	  supplies	  
necessary	  to	  begin	  the	  project.	  Artists	  are	  small	  business	  people	  who	  do	  not	  have	  cash	  
reserves.	  I	  suggest	  there	  needs	  to	  be	  language	  added	  to	  the	  grant.	  I	  suggest	  the	  fiscal	  agent	  
must	  release	  funds	  within	  ten	  days	  of	  receipt.	  “	  
	  
RESPONSE:	  In	  FY15	  CMAB	  added	  a	  contract	  requirement	  for	  Public	  Art	  Awards	  where	  any	  
organization	  which	  contracts	  an	  artist	  for	  services	  totaling	  more	  than	  $600,	  include	  a	  payment	  
agreement	  in	  order	  for	  the	  first	  installment	  of	  grant	  funding	  to	  be	  released.	  This	  requirement	  
will	  be	  added	  to	  Project	  Grant	  awards	  in	  FY16.	  
	  
3)“I	  know	  its	  necessary,	  but	  its	  a	  lot	  of	  paperwork	  filling	  out	  the	  grants	  and	  final	  reports	  :)	  Also	  I	  
think	  I	  understand	  now,	  but	  it	  was	  a	  little	  confusing	  figuring	  out	  the	  difference	  between	  the	  
requested	  /	  awarded	  amount	  under	  the	  budget	  area	  of	  the	  final	  report.	  Is	  this	  number	  
sometimes	  different	  for	  applicants?	  I	  guess	  I'm	  not	  sure	  I	  understand	  why	  that's	  in	  there.”	  
	  



2016	  –	  2017	  Biennial	  Plan	   Components	  
	  

RESPONSE:	  After	  specific	  feedback	  from	  applicants	  in	  FY14	  CMAB	  reviewed	  and	  revised	  many	  
of	  our	  applications	  and	  final	  reports	  to	  make	  the	  process	  as	  accessible	  and	  manageable	  as	  
possible.	  	  
	  
4)	  “From	  a	  Teaching	  artist:	  More	  flexibility	  in	  purchasing	  supplies.	  If	  I	  did	  not	  have	  to	  worry	  
about	  being	  in	  a	  certain	  window	  of	  time,	  I	  could	  purchase	  bulk	  more	  easily	  and	  do	  more	  
comparative	  pricing.	  
	  
Materials.	  …From	  talking	  to	  others,	  the	  amount	  that	  is	  reimbursable	  is	  generally	  viewed	  as	  
adequate.	  Paperwork	  /	  grant	  writing	  time.	  Many	  view	  the	  grant	  writing	  /	  final	  report	  as	  being	  
very	  very	  time	  consuming.	  My	  opinion	  is	  that	  I	  don’t	  mind	  it	  as	  much	  on	  the	  front	  end	  because	  I	  
think	  that	  really	  helps	  guide	  the	  residency,	  but	  in	  the	  final	  report	  there	  seems	  to	  be	  some	  
redundancy	  and	  I	  think	  on	  this	  final	  report	  I	  spent	  around	  8	  hours	  filling	  it	  out.	  That	  just	  seems	  
like	  too	  much	  time	  to	  me?	  Budgeting	  time.	  The	  other	  thing	  that	  many	  talk	  about	  is	  the	  inability	  
to	  account	  for	  any	  time	  spent	  outside	  of	  the	  very	  specific	  categories	  on	  the	  budget	  sheet.	  “	  
	  
RESPONSE:	  This	  feedback	  led	  to	  a	  review	  of	  the	  applicant	  side	  of	  our	  process.	  CMAB	  staff	  
completed	  mock	  applications,	  reviews	  and	  final	  reports.	  	  Changes	  were	  made	  to	  remove	  
redundancies	  among	  the	  application	  and	  final	  report	  and	  to	  strike	  a	  balance	  between	  the	  need	  
to	  fulfill	  reporting	  requirements	  and	  the	  workload	  we	  place	  on	  applicants.	  	  
	  
5)	  “Organizational	  Development:	  I	  appreciate	  the	  existence	  of	  this	  grant,	  and	  would	  suggest	  
that	  the	  maximum	  grant	  amount	  be	  raised,	  as	  $300	  did	  not	  completely	  cover	  tuition,	  and	  there	  
are	  several	  other	  expenses	  involved.	  The	  fees	  for	  this	  workshop	  are	  typical	  for	  adult	  amateur	  
workshops.”	  
	  
RESPONSE:	  In	  FY14	  the	  Organizational	  Development	  request	  amount	  was	  raised	  to	  $1000.	  	  It	  
was	  also	  expanded	  to	  include	  the	  option	  for	  start-‐ups	  to	  request	  funds	  necessary	  in	  securing	  
501c3	  status	  
	  
6)	  “The	  due	  date	  for	  this	  grant	  came	  right	  before	  our	  production,	  which	  your	  guidelines	  did	  not	  
say	  was	  a	  problem,	  but	  then	  that	  timeline	  was	  held	  against	  us.	  We	  hope	  this	  can	  be	  avoided	  in	  
the	  future,	  perhaps	  by	  a	  change	  in	  the	  grant	  calendar.”	  
	  
RESPONSE:	  This	  challenge	  was	  addressed	  in	  FY15	  with	  a	  new	  requirement	  that	  project	  start	  
dates	  happen	  a	  minimum	  of	  30	  days	  from	  the	  review	  date.	  	  Our	  Project	  Grant	  deadlines	  were	  
also	  changed	  to	  accommodate	  this	  requirement.	  	  
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Needs	  Assessment	  Survey	  	  
FY16	  -‐17	  Needs	  Assessment	  Survey	  was	  conducted	  January	  20,	  2015	  through	  February	  20,	  
2015.	  The	  Survey	  invitation	  was	  sent	  electronically	  to	  822	  recipients	  of	  which	  69	  responded.	  
The	  survey	  link	  was	  hosted	  on	  the	  CMAB	  website	  and	  A	  news	  release	  was	  sent	  to	  area	  media	  on	  
the	  request	  for	  input.	  	  The	  Survey	  and	  results	  follow.	  

	  
	  

&zϭϲ�ͳ�ϭϳ�Z�'/KE�>�E���^��^^�^^D�Ed�^hZs�z�Z�^h>d^

ͻ� �ƌƚƐ��ĚǀŽĐĂĐǇ��ĂǇ
ͻ� >ĞŐĂů��ŽŶƐŝĚĞƌĂƟŽŶƐ
ͻ� ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŽƌŝĞŶƚĂƟŽŶƐ�ĂŶĚ�Ă�ƌĞĐĞŶƚ�ĮŶĂŶĐŝĂů�ǁŽƌŬƐŚŽƉ
ͻ� ƐĞǀĞƌĂů�ĂĚƵůƚ�Ăƌƚ�ĐůĂƐƐ�Ăƚ�ůŝďƌĂƌǇ
ͻ� �D���ƉƵďůŝĐ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ĂŶĚ�&zϭϰ�ďŝĞŶŶŝĂů�ƉůĂŶŶŝŶŐ
ͻ� ĐŽŵƉĞƟƟŽŶƐ�Ăƚ�ƚŚĞ�WĂƌĂŵŽƵŶƚ
ͻ� EĞǁ�ŐƌĂŶƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ
ͻ� ZƵƌĂů��ƌƚƐ��ƵůƚƵƌĂů�^Ƶŵŵŝƚ

&zϭϲ�ͳ�ϭϳ�Z�'/KE�>�E���^��^^�^^D�Ed�^hZs�z�Z�^h>d^

ͻ� �ƌƚƐ��ĚǀŽĐĂĐǇ��ĂǇ
ͻ� >ĞŐĂů��ŽŶƐŝĚĞƌĂƟŽŶƐ
ͻ� ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŽƌŝĞŶƚĂƟŽŶƐ�ĂŶĚ�Ă�ƌĞĐĞŶƚ�ĮŶĂŶĐŝĂů�ǁŽƌŬƐŚŽƉ
ͻ� ƐĞǀĞƌĂů�ĂĚƵůƚ�Ăƌƚ�ĐůĂƐƐ�Ăƚ�ůŝďƌĂƌǇ
ͻ� �D���ƉƵďůŝĐ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ĂŶĚ�&zϭϰ�ďŝĞŶŶŝĂů�ƉůĂŶŶŝŶŐ
ͻ� ĐŽŵĞƟƟŽŶƐ�Ăƚ�ƚŚĞ�WĂƌĂŵŽƵŶƚ
ͻ� EĞǁ�ŐƌĂŶƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ
ͻ� ZƵƌĂů��ƌƚƐ��ƵůƚƵƌĂů�^Ƶŵŵŝƚ
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ϭϬ��ŽŵŵĞŶƚƐ
ͻ� dŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ŶĞĞĚƐ�ƚŽ�ŚĂǀĞ�Ă�ƉůĂŶ�ŝŶ�ƉůĂĐĞ�ƚŽ�ŝĚĞŶƟĨǇ�ŝƚƐ�ŐŽĂůƐ͕�ŚŽǁ�ƚŚĞǇ�ǁŝůů�ďĞ�ƌĞĂĐŚĞĚ�ĂŶĚ�ŵĞĂƐƵƌĞĚ͕�ĂŶĚ�ǁŚĂƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂƌĞ�

ŶĞĞĚĞĚ�ŝŶ�ŵĂƌŬĞƟŶŐ͕�ĨƵŶĚƌĂŝƐŝŶŐ͕�ĂƵĚŝĞŶĐĞ�ĚĞǀĞůŽƉŵĞŶƚ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĞƚĐ͘�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞ�ŐŽĂů͘� �
ͻ� KƵƌ�ĐƵƐƚŽŵĞƌƐ�ĚĞŵĂŶĚ�ŽŶͲůŝŶĞ�ƟĐŬĞƚ�ŽƌĚĞƌŝŶŐ͕�ďƵƚ�ǁĞ�ĚŽ�ŶŽƚ�ŚĂǀĞ�Ă�ƉŚǇƐŝĐĂů�ďŽǆ�ŽĸĐĞ�ƚŽ�ƐĞƚ�ƵƉ�ƚŚĞ�ĞƋƵŝƉŵĞŶƚ�ŶĞĞĚĞĚ�ŶŽƌ�ĨƵůůͲƟŵĞ�

ƐƚĂī�ƚŽ�ƐĞůů�ƟĐŬĞƚƐ͘� �
ͻ� ŵŽƌĞ�ǁŽƌŬƐŚŽƉƐ�ŽŶ�ǁĞďƐŝƚĞ�ĚĞǀ͘ �ĨŽƌ�ĂƌƟƐƚƐ� �
ͻ� �ĞĐĂƵƐĞ�/�ǁĂƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƌĂŶŬ�Ăůů�ŝƚĞŵƐ͕�/�ĚŝĚ�ďƵƚ�ƚŚĞ�ĮƌƐƚ�ƚŚƌĞĞ�ĂƌĞ�ƚŚĞ�ŽŶůǇ�ŽŶĞƐ�/�ŚĂǀĞ�ĞŶŽƵŐŚ�ŬŶŽǁůĞĚŐĞ�ŽĨ�ƚŽ�ƌĂŶŬ͘� �
ͻ� ŝŶ�ƐŽ�ƐŝĐŬ�ŽĨ�ƚŚĞ�ŵƵŶĚĂŶĞ�ĐŽŵŵŽŶƉůĂĐĞ�Ăƌƚ�ƚŚĂƚ�ŐĞƚƐ�ĐŽŶƐŝĚĞƌĂƟŽŶ�ĨƌŽŵ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ŝ�ƚŚŝŶŬ�ŝůů�ƉƵŬĞ�ŝĨ�ŝ�ƐĞĞ�ĂŶŽƚŚĞƌ�ŶĂƚƵƌĞ�ƐĐĞŶĞ�

Žƌ�ŽƵƚĚŽŽƌƐ�ŶĂƚƵƌĞ�ƚŚĞŵĞĚ�ĐƌĂŌ͕�ŶŽƚ�ĞǀĞƌǇŽŶĞ�ŝŶ�DE�ŝƐ�Ă�ŚŝĐŬ�ĨĂƌŵĞƌ�Žƌ�ŽƵƚĚŽŽƌƐ�ĞŶƚŚƵƐŝĂƐƚ�ǁŚŽ�ŽŶůǇ�ůŝŬĞƐ�ĮƐŚ͕�ďŝƌĚ�ĂŶĚ�ĚĞĞƌ�Ăƌƚ͕�ďŝŐ�
ĂďƐƚƌĂĐƚ�ďůŽĐŬƐ�ŽĨ�ũƵŶŬ�ĂƌĞ�ŶŽƚ�Ăƌƚ�ĂƐ�ǁĞůů͕�ǁĞ�Ăůů�ŵĂƐƚĞƌĞĚ�ŐůĂǌĞĚ�ƉŽƚƐ�ĂŶĚ�ĐĞƌĂŵŝĐƐ�ŝŶ�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽů�ĂŶĚ�ĞǀĞƌǇ�ŚŝƉƐƚĞƌ�ŵĂŬĞƐ�ĐŚĂƉ�
ũĞǁĞůƌǇ�ƚŚĞƐĞ�ĚĂǇƐ͕�ŚŽǁ�ĂďŽƵƚ�ĨƵŶĚŝŶŐ�ƐŽŵĞ�ĂĐƚƵĂů�ƋƵĂůŝƚǇ�Ăƌƚ�Žƌ�ƐŽŵĞŽŶĞ�ǁŚŽ�ŝƐ�ŽƌŝŐŝŶĂů͍͊�

ͻ� dŚŝƐ�ŝƐ�ǀĞƌǇ�ƚŽƵŐŚ�ĂƐ�ƚŚĞǇ�ĂƌĞ�Ăůů�ŶĞĞĚƐ�ǁĞ�ƌĞĐŽŐŶŝǌĞ�ŝŶ�ŵǇ�ŽƌŐĂŶŝǌĂƟŽŶ͘�KŶ�ƐŽŵĞ�ƚŚĞƌĞ�ŝƐ�ůŝƩůĞ�ĚŝƐƚĂŶĐĞ�ďĞƚǁĞĞŶ�ŶƵŵďĞƌƐ�ĂƐ�ƚŚĞǇ�ĂƉƉůǇ�
ƚŽ�ŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͘�/ƚ�ŝƐ�ŶŽŶĞƚŚĞůĞƐƐ�Ă�ŚĞůƉĨƵů�ĞǆĞƌĐŝƐĞ�ƚŽ�ĨŽƌĐĞ�ĂŶ�ŽƌĚĞƌŝŶŐ͘��ĞǀĞůŽƉŝŶŐ�ŶĞǁ�ůĞĂĚĞƌƐ�ƚŽ�ǁŽƌŬ�ŝŶ�ĮŶĂŶĐĞ�ĂŶĚ�ĨƵŶĚƌĂŝƐŝŶŐ�ŝƐ�
Ă�ŵĂũŽƌ�ĐŚĂůůĞŶŐĞ�ĨŽƌ�ƵƐ�ƌŝŐŚƚ�ŶŽǁ͘�dŚĞ�ŽƚŚĞƌ�ŝƐƐƵĞƐ�ĚŽ�ĐŽŶĨƌŽŶƚ�ƵƐ�ďƵƚ�ǁĞ�ĂƌĞ�ĂǁĂƌĞ�ŽĨ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞŵ�ĂŶĚ�ŚĂǀĞ�ŵĂĚĞ�ƐŽŵĞ�
ƉƌŽŐƌĞƐƐ͕�ŶŽƚ�ĞŶŽƵŐŚ͘��

ͻ� dŚĞƐĞ�ĚŽ�ŶŽƚ�ƌĞĂůůǇ�ĂƉƉůǇ�ƚŽ�ŵǇ�ƐŝƚƵĂƟŽŶ͘� �
ͻ� dŚĞ�ůŽĐĂů�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĚŽ�ŶŽƚ�ƐĞĞŵ�ƚŽ�ďĞ�ĚŽŝŶŐ�ĂŶ�ĂĚĞƋƵĂƚĞ�ĞŶŽƵŐŚ�ũŽď�ŽĨ�ŵĂƌŬĞƟŶŐ�Žƌ�ƐƵƉƉŽƌƟŶŐ�ĂƌƟƐƚƐ͘�dŚĞǇ�ƐĞĞŵ�ƚŽ�ďĞ�ŽŶůǇ�ĨŽƌ�

Ă�ĨĞǁ�ĂƌƟƐƚƐ�ĂŶĚ�ĂƐ�Ă�ƌĞƐƵůƚ͕�/�Ăŵ�ŶŽ�ůŽŶŐĞƌ�ƌĞŶĞǁŝŶŐ�ŵǇ�ŵĞŵďĞƌƐŚŝƉ�ĚƵĞƐ͘��
ͻ� �ŽŶƚĂĐƚƐͲ�/Ĩ�/�Ăŵ�ůŽŽŬŝŶŐ�ĨŽƌ�Ă�ĐĞƌƚĂŝŶ�ƚǇƉĞ�ŽĨ�ĂƌƟƐƚ�/�ǁĂŶƚ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�ĐĂůů�ƐŽŵĞŽŶĞ�Ăƚ��D���ĨŽƌ�ƐƵŐŐĞƐƟŽŶƐ͘� �
ͻ� dŚĞƐĞ�ĂƌĞ�Ăůů�ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƵƌ�ďŽĂƌĚ͘�DǇ�ƌĂŶŬŝŶŐ�ŝƐ�ƐůĂŶƚĞĚ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ŵǇ�ĚƵƟĞƐ�ĂƐ�Ă�ďŽĂƌĚ�ŵĞŵďĞƌ͘ �



2016	  –	  2017	  Biennial	  Plan	   Components	  
	  

	  
	  

ϭϮ��ŽŵŵĞŶƚƐ
ͻ� dŚĞƌĞ�ĂƌĞ�ƐƟůů�ĐŝƟǌĞŶƐ�ĐŽŶĨƵƐĞĚ�ĂďŽƵƚ�ǁŚŽ�ƚŚĞ��D���ŝƐ͕�ŚŽǁ�ƚŚĞǇ�ƌĞůĂƚĞ�ƚŽ�ƚŚĞ�ďŝŐ�ƉŝĐƚƵƌĞ͕�ĂŶĚ�ǁŚĂƚ�ƚŚĞǇ�ĚŽ͘�
ͻ� ,Žǁ�ĐĂŶ�ǇŽƵ�ŬŶŽǁ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�Ăƌƚ�ĨƌŽŵ�ŽŶĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ƚŽ�ƚŚĞ�ŽƚŚĞƌ�ĨƌŽŵ�Ă�ŐƌĂŶƚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƌĂŶŬ�ƚŚĞŵ�ǁŝƚŚŽƵƚ�ĞǀĞƌ�ŚĂǀŝŶŐ�ƐĞĞŶ�Ă�

ůŝǀĞ�ƉĞƌĨŽƌŵĂŶĐĞ͍�,Žǁ�ŝƐ�ŽƵƌ�ƐŵĂůů�ĐŽŵŵƵŶŝƚǇ�ƚŚĞĂƚĞƌ�ƐƵƉƉŽƐĞĚ�ƚŽ�ĐŽŵƉĞƚĞ�ŝŶ�Ă�ƉƌŽũĞĐƚ�ŐƌĂŶƚ�ǁŝƚŚ�'Z��d�ǁŚŽ�ŚŝƌĞ�ŽƵƚƐŝĚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĂĐƚŽƌƐ�ĂŶĚ�ŚĂǀĞ�ŵĂŶǇ�ŵŽƌĞ�ĨƵŶĚƌĂŝƐŝŶŐ�ƐŽƵƌĐĞƐ�ƚŚĂŶ�ǁĞ�ĚŽ͍�,Žǁ�ĂƌĞ�ƚŚĞǇ�ŵĞĞƟŶŐ�ƚŚĞŝƌ�ŵŝƐƐŝŽŶ�ŽĨ�͞ĞĚƵĐĂƟŽŶĂů͟�ŝĨ�ƚŚĞǇ�ƉƌŽŐƌĂŵ�͞ĂĚƵůƚ͟�
ƐŚŽǁƐ͍�

ͻ� dŚĂƚ�ĐŚĂŶŐĞƐ�ǁĞƌĞ�ŵĂĚĞ�ŽŶ�ƚŚĞ�ŝŶƐƚƌƵĐƟŽŶƐ�ĨŽƌ�ǁƌŝƟŶŐ�ŐƌĂŶƚƐ�ĐŽƵůĚ�ďĞ�ŶŽƚĞĚ�ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘��ůƐŽ͕�ƚŚĞ�ďŽĂƌĚ�ƌĞǀŝĞǁŝŶŐ�ŐƌĂŶƚƐ�ĚŽĞƐ�ŶŽƚ�
ƐĞĞŵ�ƚŽ�ďĞ�ĐŽŶƐŝƐƚĞŶƚ�ŝŶ�ǁŚĂƚ�ŝƚ�ĚĞƚĞƌŵŝŶĞƐ�ŝƐ�ŽƉƟŵĂů�

ͻ� dŚĞ�ŶĞǁ�ϯϬ�ĚĂǇ�ƉŽůŝĐǇ�ĂŶĚ�ĂůƚĞƌĞĚ�ĚĞĂĚůŝŶĞƐ�ƉůĂĐĞĚ�ƐŝŐŶŝĮĐĂŶƚ�ƐƚƌĞƐƐ�ŽŶ�ŵǇ�ŽƌŐĂŶŝǌĂƟŽŶ͘�tŚĞŶ�/�ŶĞĞĚĞĚ�ƚŽ�ďĞ�ůĂƵŶĐŚŝŶŐ�ĨƵŶĚƌĂŝƐŝŶŐ�ŝŶŝͲ
ƟĂƟǀĞƐ�ĂŶĚ�ƉƌĞƉĂƌŝŶŐ�ĨŽƌ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�ƚŚĞ�ƐĞĂƐŽŶ�/�ǁĂƐ�ǁŽƌŬŝŶŐ�ŽŶ�Ă�ŐƌĂŶƚ͘�tŚĞŶ�/�ŶĞĞĚĞĚ�ƚŽ�ďĞ�ŝŵŵĞƌƐĞĚ�ŝŶ�ƚŚĞ�ƉƵďůŝĐŝǌŝŶŐ�ŽĨ�ŽƵƌ�ǁŝŶƚĞƌ�
ƉĞƌĨŽƌŵĂŶĐĞ͕�/�ǁĂƐ�ǁŽƌŬŝŶŐ�ŽŶ�Ă�ŐƌĂŶƚ�ĨŽƌ�ĂŶŽƚŚĞƌ�ƉƌŽũĞĐƚ͘�

ͻ� �ůů�ƚŚĞ�ƐƚĂī�ŝƐ�ǁŽŶĚĞƌĨƵů͊�DĞůŝƐƐĂ�ĂŶƐǁĞƌĞĚ�ŵǇ�ƋƵĞƐƟŽŶƐ�ƉƌŽŵƉƚůǇ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂůůǇ͘�
ͻ� Ăůů�ƚŚĞ�ŵŽǀŝŶŐ�ƉĂƌƚƐ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�ƉƌŽĐĐĞƐƐ�ĂƉƉĞĂƌ�ƚŽ�ďĞ�ǁĞůů�ŝŶ�ƉůĂĐĞ͕�ŵǇ�ŝƐƐƵĞ�ŝƐ�ǁŝƚŚ�ƚŚĞ�dzW��ŽĨ�ǁŽƌŬ�ƚŚĂƚ�ŝƐ�ŐŝǀĞŶ�ĐŽŶƐŝĚĞƌĂƟŽŶ�
ͻ� �ŌĞƌ�Ă�ŶƵŵďĞƌ�ŽĨ�ǇĞĂƌƐ�/�ĐĂŶ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ƋƵĞƐƟŽŶƐ�ďĞƩĞƌ͕ �ďƵƚ�ŝƚ�ŝƐ�ŚĂƌĚ�ƚŽ�ƉĂƐƐ�ŽŶ�ƚŚŝƐ�ŝŶƐŝŐŚƚ�ƚŽ�ŶĞǁ�ƉĞŽƉůĞ͘�dŚĞƌĞ�ŚĂƐ�ĚĞĮŶŝƚĞůǇ�

ďĞĞŶ�ƐŝŐŶŝĮĐĂŶƚ�ŝŵƉƌŽǀĞŵĞŶƚ�ŝŶ�ƚŚĞ�ĐůĂƌŝƚǇ�ĂŶĚ�ĞĂƐĞ�ŽĨ�ŶĂǀŝŐĂƟŽŶ�ĚƵƌŝŶŐ�ŵŽƐƚ�ƌĞĐĞŶƚ�ǇĞĂƌƐ͘��D���ǁĞďƐŝƚĞ�ŝƐ�ĞǆĐĞůůĞŶƚ͘�KŶĞ�ĐĂŶ�ĞǆƉĞĐƚ�
ƚŚĂƚ�ƚŚĞ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƌĞƉŽƌƟŶŐ�ŶĞĞĚƐ�ŽĨ��D���ŝƚƐĞůĨ�ƐĞĞŵ�ƚŽ�ĚŝĐƚĂƚĞ�ƚŚĞ�ĞǆŝƐƟŶŐ�ƌĂŶŐĞ�ŽĨ�ƋƵĞƐƟŽŶƐ͕�ďƵƚ�ĨŽƌ�ŶĞǁ�ŐƌĂŶƚͲǁƌŝƚĞƌƐ�ƚŚĞ�ƉƌŽĐĞƐƐ�
ŝƐ�ĐŽŵƉůĞǆ�ĂŶĚ�ĚŝĸĐƵůƚ͘�^ŝŵƉůŝĮĐĂƟŽŶ�ŝƐ�ĂůǁĂǇƐ�ĂƉƉƌĞĐŝĂƚĞĚ͘�

ͻ� /ŶĨŽƌŵĂƟŽŶ�ĂƐŬĞĚ�ŽŶ�ƚŚĞ�ĮŶĂů�ƌĞƉŽƌƚ�ĚŽĞƐŶ͛ƚ�ĂůǁĂǇƐ�ŵĂƚĐŚ�ǁŚĂƚ�ǁĂƐ�ĂƐŬĞĚ�ŝŶ�ƚŚĞ�ŽƌŝŐŝŶĂů�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ͘�
ͻ� dŚĞƌĞ�ĂƌĞ�D�Ez�ĚĞĂĚůŝŶĞƐ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ƚŚĞ�ǇĞĂƌ͘ �/ƚ�ŝƐ�Ă�ůŽƚ�ƚŽ�ŬĞĞƉ�ƵƉ�ǁŝƚŚ͘�/ƚ�ǁŽƵůĚ�ďĞ�ŚĞůƉĨƵů�ŝĨ�ƚŚĞǇ�ǁĞƌĞ�ŵŽƌĞ�ƐƉƌĞĂĚ�ŽƵƚ͘�
ͻ� /�ůŝŬĞ�ƚŚĞ�ŽŶͲůŝŶĞ�ĂƉƉůŝĐĂƟŽŶ�ƉƌŽĐĞƐƐ�Ͳ�Ă�ŚƵŐĞ�ŝŵƉƌŽǀĞŵĞŶƚ�ŽǀĞƌ�ƚŚĞ�ĚĂǇƐ�ŽĨ�ŵƵůƟƉůĞ�ƉĂƉĞƌ�ĐŽƉŝĞƐ͊�^ŽŵĞƟŵĞƐ�ƚŚŝŶŐƐ�ŝŶ�ĂƉƉůŝĐĂƟŽŶ�ĂƌĞ�

ŶŽƚ�ĐůĞĂƌ�Žƌ�ŶĞĞĚ�ƚŽ�ďĞ�ƵƉĚĂƚĞĚ�ŽŶͲůŝŶĞ͘�&Žƌ�ĞǆĂŵƉůĞ�Ͳ�ǁŚŝůĞ�ĮŶŝƐŚŝŶŐ�ŵǇ�ůĂƐƚ�ĂƉƉůŝĐĂƟŽŶ�;Ăƚ�ƚŚĞ�ůĂƐƚ�ŵŝŶƵƚĞ�ŽĨ�ĐŽƵƌƐĞͿ͕�ƐǇƐƚĞŵ�ǁŽƵůĚ�
ŶŽƚ�ƚĂŬĞ�ĂƉƉůŝĐĂƟŽŶ�ǁŝƚŚŽƵƚ�Ă�tͲϵ�;ƚŚŝŶŬ�ŝƚ�ǁĂƐͿ�ƵƉůŽĂĚĞĚ͘�tŚĞŶ�Ă�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ŝƐ�ĮƐĐĂů�ĂŐĞŶƚ͕�/�ŚĂĚ�ĂůǁĂǇƐ�ƵŶĚĞƌƐƚŽŽĚ�ƚŚĂƚ�ǁĂƐ�ŶŽƚ�
ƌĞƋƵŝƌĞĚ͕�ĞƐƉĞĐŝĂůůǇ�ƐŝŶĐĞ�ǁĞ�ŚĂĚ�Ă�ĮƐĐĂů�ĂŐĞŶƚ�ĂŐƌĞĞŵĞŶƚ�ůĞƩĞƌ�ƵƉůŽĂĚĞĚ͘�

ͻ� /�ƌĂƌĞůǇ�ŬŶŽǁ�ǁŚĂƚ�ŐƌĂŶƚƐ�ĂƌĞ�ďĞŝŶŐ�ŽīĞƌĞĚ�ĂŶĚ�ƚŚĞŝƌ�ĚĞĂĚůŝŶĞƐ�Ăƚ�ĂŶǇ�ƟŵĞ͘�/�ĐŽƵůĚ�ŐŽ�ŽŶ�ǇŽƵƌ�ǁĞďƐŝƚĞ͕�ďƵƚ�ŽŌĞŶ�ĚĞĂĚůŝŶĞƐ�ŚĂǀĞ�ƉĂƐƐĞĚ͕�
�ŵĂŝů�ƚŽ�ƉƌĞǀŝŽƵƐ�ŐƌĂŶƚ�ƐĞĞŬĞƌƐ�ŶŽƟĨǇŝŶŐ�ƚŚĞŵ�ŽĨ�ǁŚĂƚ�ŐƌĂŶƚƐ�ĂƌĞ�ďĞŝŶŐ�ĂĐĐĞƉƚĞĚ�Ăƚ�ĂŶǇ�ƉĂƌƟĐƵůĂƌ�ƟŵĞ͕�ĨŽƌ�ĞǆĂŵƉůĞ͕�ŵŝŐŚƚ�ŚĞůƉ͘�

ͻ� dŚĞ�ĂƉƉůŝĐĂƟŽŶ�ƉƌŽĐĞƐƐ�ŝƐ�ŵŽƌĞ�ƟŵĞ�ĐŽŶƐƵŵŝŶŐ�ĂŶĚ�ĐŽŵƉůĞǆ�ƚŚĂŶ�ŵĂŶǇ�ůĂƌŐĞƌ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ͘�

ͻ� tŚĂƚ�ƐƵŐŐĞƐƟŽŶƐ�ĚŽ�ǇŽƵ�ŚĂǀĞ�ƚŽ�ŵĂŬĞ�ƚŚĞ��D���ŵŽƌĞ�ĞīĞĐƟǀĞ�͍
ͻ� tŚĂƚ�ĐĂŶ�ďĞ�ĚŽŶĞ�ƐŽ�Ăůů�ϳt�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ�ǁŝůů�ŐĂŝŶ�ĂŶ�ŝŶĐƌĞĂƐĞĚ�ĂǁĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ��D���ĂŶĚ�ŝƚƐ�ƌŽůĞ�͍�
ͻ� tŚĂƚ�ƉƌŽŐƌĂŵƐ�ǁŽƵůĚ�ǇŽƵ�ůŝŬĞ�ƚŽ�ƐĞĞ͍�
ͻ� tŚŝĐŚ�Ăƌƚ�ĚŝƐĐŝƉůŝŶĞ�;ĚĂŶĐĞ͕�ƚŚĞĂƚƌĞ͕�ŵƵƐŝĐ͕�ĞƚĐͿ�ĚŽ�ǇŽƵ�ƌĞƉƌĞƐĞŶƚ͍�dŚŝƐ�ǁŽƵůĚ�ŚĞůƉ�ǇŽƵ�ƚĂƌŐĞƚ�ǁŚŝĐŚ�ĚŝƐĐŝƉůŝŶĞƐ�ŶĞĞĚ�ǁŚŝĐŚ�ŬŝŶĚ�ŽĨ�ŚĞůƉ͘
ͻ� tŚĂƚ�ǁŽƵůĚ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ�ůŽŽŬ�ůŝŬĞ�ŝĨ�ŝƚ�ǁĂƐ�ĨƵůůǇ�ĨƵŶĚĞĚ͍�
ͻ� ,Žǁ�ƚŽ�ĐŽŶŶĞĐƚ�ďĞƩĞƌ�ǁŝƚŚ�ŽƚŚĞƌ�ƐŝŵŝůĂƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ͍�DŽƌĞ�ŶĞƚǁŽƌŬŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ��ƌƚƐ�ŐƌŽƵƉƐ͘�
ͻ� dŚĞ�ŶĞĞĚ�ĨŽƌ�Ăƌƚ�ĞǆƉĞƌŝĞŶĐĞƐ�ĨŽƌ�ƉĞŽƉůĞ�ǁŝƚŚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ͘�
ͻ� /�ŚĂĚ�ŚŽƉĞĚ�ƚŽ�ƐĞĞ�ƋƵĞƐƟŽŶƐ�ŽŶ�ƚǇƉĞƐ�ŽĨ�ƉƌŽũĞĐƚƐ�ǁĞ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƐĞĞ�ĨƵŶĚĞĚ͘�/�ƚŚŝŶŬ�ƚŚĂƚ�ĂƌƚƐ�ŽƵƚƌĞĂĐŚ�ŝƐ�ǀŝƚĂů͊�dŚĞƌĞ�ŝƐ�Ă�ŚƵŐĞ�ĚŝǀŝĚĞ�

ďĞƚǁĞĞŶ�ŝŶĐŽŵĞ�ĐůĂƐƐĞƐ�ŝŶ�ƉĂƌƟĐŝƉĂƟŽŶͬŝŶƚĞƌĞƐƚ�ŝŶ�ĂƌƚƐ�ĂĐƟǀŝƟĞƐ͘�/�ďĞůŝĞǀĞ�ƚŚĂƚ�ƚŚŝƐ�ůĂĐŬ�ŽĨ�ŝŶƚĞƌĞƐƚ�ŝŶ�ůŽǁĞƌ�ŝŶĐŽŵĞ�ĐůĂƐƐĞƐ�ŝƐ�ĚƵĞ�ƚŽ�ŐĞŶͲ
ĞƌĂƟŽŶƐ�ŽĨ�ĨŽůŬƐ�ŶŽƚ�ŚĂǀŝŶŐ�ĂĐĐĞƐƐ͘�dŚŝƐ�ƚƌĞŶĚ�ĐĂŶ�ďĞ�ƌĞǀĞƌƐĞĚ͊�

ͻ� ,Žǁ�ƚŽ�ĮŶĚ�ĂŐĞŶƚ�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�Žƌ�ŐĂůůĞƌǇ�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�
ͻ� WƌŽďĂďůǇ�ƐŽŵĞ�ƋƵĞƐƟŽŶƐ�ĂďŽƵƚ�ƌĞƐƉŽŶĚĞŶƚ Ɛ͛�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ďĂƐŝĐ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ŐŽĂůƐ�ŽĨ��D���
ͻ� ,Žǁ�ǁŝůů�ƚŚĞ�ŐƌĂŶƚ�ďĞŶĞĮƚ�ŵĞŵďĞƌƐ�ŽĨ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ŶŽƚ�ũƵƐƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�
ͻ� ^ŚŽƵůĚ�ƚŚĞƌĞ�ďĞ�Ă�ůŝŵŝƚ�ŽŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ŐƌĂŶƚƐ�ŝŶĚŝǀŝĚƵĂů�ĂƌƟƐƚƐ�ŵĂǇ�ĂƉƉůǇ�ĨŽƌ͍�
ͻ� ,Žǁ�ĂĐĐĞƐƐŝďůĞ�ŝƐ�ƚŚĞ��D���ŽĸĐĞ�ƚŽ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ��D���ŐĞŽŐƌĂƉŚŝĐĂů�ĂƌĞĂ͍
ͻ� ,Žǁ�ǁĞůů�ĚŽĞƐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ŵĂŬĞƵƉ�ŽĨ�ƚŚĞ�ďŽĂƌĚ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĂƌƟƐƟĐ�ĚŝƐĐŝƉůŝŶĞƐ͍�,Žǁ�ǁĞůů�ĚŽĞƐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ŵĂŬĞƵƉ�ŽĨ�ƚŚĞ�

ďŽĂƌĚ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ϰ�ĐŽƵŶƟĞƐ�ƚŚĂƚ�ŵĂŬĞ�ƵƉ�ƚŚĞ��D��͍�
ͻ� /Ĩ�ǇŽƵ�ŚĂǀĞ�ŶŽƚ�ĂƉƉůŝĞĚ�ƚŽ�Ă��D���ƉƌŽŐƌĂŵ͕�ǁŚǇ�ŶŽƚ͍� �
ͻ� ^ŚŽƵůĚ��D���ŽīĞƌ�ǁŽƌŬƐŚŽƉƐ�ŝŶ�ďƵŝůĚŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŝŶŐ�Ă�ƐƚƌŽŶŐ�ĐŽŵŵƵŶŝƚǇ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ͍�
ͻ� �ŶǇ�ƉƌŽŐƌĂŵƐ�ƚŽ�ƐŚŽǁĐĂƐĞ�ĞůĞŵĞŶƚĂƌǇ�ĐŚŝůĚƌĞŶ Ɛ͛�Ăƌƚ͍�
ͻ� ,Žǁ�ĐĂŶ�ƚŚĞ��D���ƉƌŽŵŽƚĞ�ĂƌƟƐƚƐ�ŝŶ�ƚŚĞ�ƐŵĂůůĞƌ�ƚŽǁŶƐ�ŽĨ�ƚŚĞ�ƌĞŐŝŽŶ�͍�
ͻ� ,Žǁ�ĚŽ�ǁĞ�ŵĂŬĞ�ŽƵƌƐĞůǀĞƐ�ŵŽƐƚ�ĂĐĐĞƐƐŝďůĞ�ƚŽ�ŽƵƌ�ĐŽŶƐƟƚƵĞŶƚƐ͍�/͘Ğ͘�dĂŬŝŶŐ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďŽĂƌĚ�ŵĞĞƟŶŐƐ�
ͻ� �ƌĞ�ĂĚĞƋƵĂƚĞ�ŐƌĂŶƚ�ĨƵŶĚƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ͍�,Žǁ�ĐĂŶ�ŐƌĂŶƚ�ĨƵŶĚƐ�ďĞ�ĂǁĂƌĚĞĚ�ŽŶ�͞ƋƵĂůŝƚǇ͟�ŝĨ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ĚŽŶ͛ƚ�ĂƩĞŶĚ�

ŽƵƌ�ĞǀĞŶƚƐ͍�
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ͻ� /ƚ�ŝƐ�ƵŶĐůĞĂƌ�ƚŽ�ŵĞ�ŚŽǁ�ƚŚĞ�ƌĞǀŝĞǁ�ƉĂŶĞůƐ�ĂƌĞ�ĐŚŽƐĞŶ͘
ͻ� dŚĞƌĞ�ŝƐ�ůŽǁ�ĐŽŶĮĚĞŶĐĞ�ƚŚĂƚ�ƉĂŶĞůƐ�ĂƌĞ�ƌĞǀŝĞǁŝŶŐ�ĞǀĞƌǇ�ĂƉƉůŝĐĂƟŽŶ�ŽďũĞĐƟǀĞůǇ�ŝŶ�ŵǇ�ŽƌŐĂŶŝǌĂƟŽŶ͘
ͻ� /�ĂƉƉƌĞĐŝĂƚĞ�Ăůů�ǇŽƵ�ĚŽ�ĨŽƌ�ƚŚĞ�ĂƌƚƐ͘��Ƶƚ�/�ǁŽƵůĚ�ůŝŬĞ�ƐŽŵĞ�ƉƌŽŐƌĂŵƐ�ĨŽƌ�ŶŽŶ�ƉƌŽĮƚ�ŚŝƐƚŽƌǇ�ŵƵƐĞƵŵƐ͘�
ͻ� ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ŽƉƟŽŶƐ�ĨŽƌ�ĂƌƟƐƚƐ͛�ďƵƐŝŶĞƐƐ�ƐŬŝůů�ĚĞǀ͘
ͻ� �ĂŶ͛ƚ�ƚŚŝŶŬ�ŽĨ�ĂŶǇ�ŽƚŚĞƌ�ƋƵĞƐƟŽŶƐ�ƚŽ�ĂƐŬ͘��Ƶƚ�/͛ǀĞ�ďĞĞŶ�ƉůĞĂƐĞĚ�Ăƚ�ŚŽǁ�ƐƚƌĞĂŵůŝŶĞĚ�ƚŚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ�ŚĂǀĞ�ďĞĐŽŵĞ͘��ŶĚ�/�ůŽǀĞ�ƚŚĞ�

ǀĂƌŝĞƚǇ�ŽĨ�ŐƌĂŶƚƐ͘
ͻ� EĞĞĚ�ĨŽƌ�Ă�ǀĞƌǇ�ůĂƌŐĞ�Ăƌƚ�ŐĂůůĞƌǇ�ǁŚĞƌĞ�Ă�ůŽĐĂů�ĂƌƟƐƚ�ĐĂŶ�ĚŝƐƉůĂǇ�Ă�ůĂƌŐĞ�ƋƵĂŶƟƚǇ�ŽĨ�ƚŚĞŝƌ�ǁŽƌŬ͘�
ͻ� ^ŽŵĞǁŚĂƚ�ďĞǇŽŶĚ�ƚŚŝƐ�ĨŽĐƵƐ�ŽŶ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŝƐ�ƚŚĞ�ŝƐƐƵĞ�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�ĂƌƟƐƟĐ�ŐŽĂůƐ�ĚĞƐƉŝƚĞ�ƚŚĞ�ǀĂƌŝŽƵƐ�ŽƌŐĂŶŝǌĂƟŽŶ�

ŶĞĞĚƐ�ƐƉĞĐŝĮĞĚ�ŚĞƌĞ͘�tĞ�ĐĂŶ�ƚĂŬĞ�ƉƌŝĚĞ�ŝŶ�ŽƵƚƐƚĂŶĚŝŶŐ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞŶ�ĨĂĐĞ�ƚŚĞ�ĚŝĸĐƵůƟĞƐ�ŽĨ�ƐŽ�ŵĂŶǇ�ĚĞŵĂŶĚŝŶŐ�ŽƌŐĂŶŝǌĂƟŽŶĂů�
ŽƉĞƌĂƟŽŶƐ�ƚŽ�ďĞ�ƉĞƌĨŽƌŵĞĚ�ĚĞƐƉŝƚĞ�ůŝŵŝƚĞĚ�ǀŽůƵŶƚĞĞƌ�ŚŽƵƌƐ�ĂŶĚ�ƐƚƌŝŶŐĞŶƚ�ďƵĚŐĞƟŶŐ͘

ͻ� �Ž�ĂŶ�ŽǀĞƌĂůů�ĐůĂƐƐ�ĐĂůůĞĚ͕�͞^Ž�ǇŽƵ�ǁĂŶƚ�ƚŽ�ďĞ�Ă�ƐƵĐĐĞƐƐĨƵů�ĂƌƟƐƚ͘͟
ͻ� ,Žǁ�ĂƌĞ�ŐƌĂŶƚ�ƌĞƐŽƵƌĐĞƐ�ŵĞƚĞĚ�ŽƵƚ͍�&Žƌ�ĞǆĂŵƉůĞ͕�Ăƚ�ϭϬϬй�ĨƵŶĚŝŶŐ�Ͳ�ǁŚĂƚ�ƉĞƌĐĞŶƚ�ŐŽĞƐ�ƚŽ�ŽƉĞƌĂƟŶŐ�ƐƵƉƉŽƌƚ͕�ƉƌŽũĞĐƚ�ƐƵƉƉŽƌƚ͕�ĂŶĚ�ŽƚŚĞƌ�

ĂǀĂŝůĂďůĞ�ĨƵŶĚƐͬƌĞƐŽƵƌĐĞƐ�Ͳ�ŚŽǁ�ŝƐ�ƚŚŝƐ�ĚĞƚĞƌŵŝŶĞĚ͍��Ǉ�ƚŚĞ�ďŽĂƌĚ͕�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕�ƐƚĂƚĞ�ůĂǁ͍� �ŶŽŶǇŵŽƵƐ
ͻ� ,Žǁ�ƚŽ�ĐŽŶŶĞĐƚ�ďĞƩĞƌ�ǁŝƚŚ�ŽƚŚĞƌ�ƐŝŵŝůĂƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ͍�DŽƌĞ�ŶĞƚǁŽƌŬŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ��ƌƚƐ�ŐƌŽƵƉƐ͘
ͻ� dŚĞ�ŶĞĞĚ�ĨŽƌ�Ăƌƚ�ĞǆƉĞƌŝĞŶĐĞƐ�ĨŽƌ�ƉĞŽƉůĞ�ǁŝƚŚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ͘
ͻ� �ĸĐŝĞŶƚ�ƐƚĂī�ĂŶĚ�ĞīĞĐƟǀĞ�ƐĞƌǀŝĐĞ�ĨŽƌ�ƚŚĞ�ĐŝƟǌĞŶƐ�ŽĨ�ϳt͘�<ĞĞƉ�ƵƉ�ƚŚĞ�ŐŽŽĚ�ǁŽƌŬ͘�
ͻ� dŚĂŶŬƐ�ĨŽƌ�ĚŽŝŶŐ�Ă�ŐƌĞĂƚ�ũŽď�ŝŶ�ŐĞƫŶŐ�ůĞŐĂĐǇ�ĚŽůůĂƌƐ�ŽƵƚ�ŝŶ��ĞŶƚƌĂů�DE͘�zŽƵƌ�ƉĞƌĐĞŶƚĂŐĞƐ�ŽĨ�ƐƵƉƉŽƌƚ�ĂƌĞ�ĨĂƌ�ďĞƩĞƌ�ŝŶ�ŽƵƚƌĞĂĐŚ�ĂĐƌŽƐƐ�ƚŚĞ�

ĂƌĞĂ�ǇŽƵ�ƐĞƌǀĞ�ƚŚĂŶ�ƚŚŽƐĞ�ŽĨ�ƚŚĞ�^ƚĂƚĞ��ƌƚƐ��ŽĂƌĚ͘�
ͻ� sĞƌǇ�ĞĂƐǇ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ͘�
ͻ� WŽƐƚ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶƐ�ŽĨ�ĨƵŶĚĞĚ�ƉƌŽŐƌĂŵƐ�ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�
ͻ� �ŝĸĐƵůƚ�ƚŽ�ŐĞƚ�ƚŽ�ƚŚĞ��D���ŽĸĐĞ�ĨƌŽŵ�tƌŝŐŚƚ�ĐŽƵŶƚǇ͘��ƵīĂůŽ͕��ĞůĂŶŽ͕�,ŽǁĂƌĚ�>ĂŬĞ͕�ĞƚĐ͘�ĂƌĞ�ĐůŽƐĞƌ�ƚŽ�DŝŶŶĞĂƉŽůŝƐ�ƚŚĞŶ�ƚŽ�&ŽůĞǇ͘�
ͻ� <ĞĞƉ�ƵƉ�ƚŚĞ�ŐƌĞĂƚ�ǁŽƌŬ�ŽĨ�ŐƌĂŶƟŶŐ�ƚŚĞ�ǀĞƌǇ�ďĞƐƚ�ŝŶ�ĂƌƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ŽƵƌ�ƌĞŐŝŽŶ͊�
ͻ� ^ŽŵĞ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�ĚĞĂĚůŝŶĞƐ�ĂƌĞ�ƐŽ�ĨĂƌ�ĂŚĞĂĚ�ŽĨ�ǁŚĞŶ�ƚŚĞǇ�ǁŽƵůĚ�ďĞ�ƵƐĞĚ͕�ŝƚ�ŝƐ�ĚŝĸĐƵůƚ�ĨŽƌ�ƐŵĂůůĞƌ�ŐƌŽƵƉƐ�ƚŽ�ŬŶŽǁ�ƚŚĂƚ�ĨĂƌ�ĂŚĞĂĚ�ƚŚĂƚ�Ă�

ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�ŝƐ�ŝŵƉŽƐƐŝďůĞ�ƚŽ�ĐŽŵƉůĞƚĞ�ĂƐ�ĚĞƚĂŝůƐ�ŚĂǀĞ�ŶŽƚ�ďĞĞŶ�ĐŽŶĮƌŵĞĚ�ǇĞƚ͘
ͻ� /͛ǀĞ�ƐĞĞŶ�ĂŶĚ�ŚĞĂƌĚ�ŵŽƌĞ�ĂďŽƵƚ��D���ŝŶ�ƚŚĞ�ƉĂƐƚ�ǇĞĂƌ�ƚŚĞŶ�/�ŚĂǀĞ�ŝŶ�ƐĞǀĞƌĂů�ƉĂƐƚ�ǇĞĂƌ�ƐŽ�ƚŚĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŝƐ�ŐĞƫŶŐ�ŽƵƚ�ƚŚĞƌĞ͘�
ͻ� tŚĞƌĞ�ĐĂŶ�ǁĞ�ĚŝƐƉůĂǇ�ŽƵƌ�ǁŽƌŬ͍�,Žǁ�ĐĂŶ�ǁĞ�ĐƌĞĂƚĞ�ŵŽƌĞ�ƐĂůĞƐ�ŽĨ�ŽƵƌ�ǁŽƌŬ͘�ƐĂůĞƐ�ĐƌĞĂƚĞ�ŝŶĐŽŵĞ�ƚŽ�ŬĞĞƉ�ĚŽŝŶŐ�ŽƵƌ�Ăƌƚ�ǁŽƌŬ͘�ǁŚĞƌĞ�ĐĂŶ�

ǁĞ�ĚŝƐƉůĂǇ�ŵĂŶǇ�ƉŝĞĐĞƐ�ŽĨ�ŽƵƌ�Ăƌƚ�ǁŽƌŬ͍�dŚŝƐ�ĂƌĞĂ�ŶĞĞĚƐ�ůĂƌŐĞ�ŐĂůůĞǇƐ͘� ;^ƚĞĂƌŶƐͿ
ͻ� 'ƌĂƚĞĨƵů�ĨŽƌ��D���
ͻ� �Ɛ�ĐŚĂůůĞŶŐŝŶŐ�ĂƐ�ŝƚ�ŝƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŶĞĞĚƐ�ŝĚĞŶƟĮĞĚ�ŝŶ�ƚŚŝƐ�ƐƵƌǀĞǇ͕ �/�ďĞůŝĞǀĞ�ŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛�ƉƌŽŐƌĞƐƐ�ŚĂƐ�ďĞĞŶ�ĂŝĚĞĚ�ƐŝŐŶŝĮĐĂŶƚůǇ�ďǇ�

�D�� Ɛ͛�ĞŵƉŚĂƐŝƐ�ŽŶ�ƚŚĞƐĞ�ĂƐƉĞĐƚƐ�ŝŶ�ƚŚĞ�ŐƌĂŶƚ�ƐĞĐƟŽŶƐ͘�
ͻ� �Ž�ůĂƌŐĞƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƌĂŶŬ�ŚŝŐŚĞƌ�ŝŶ�ƉƌŽũĞĐƚ�ŐƌĂŶƚ�ƌŽƵŶĚƐ�ďĞĐĂƵƐĞ�ƚŚĞǇ�ŚĂǀĞ�ŵŽƌĞ�ƌĞƐŽƵƌĐĞƐ�Žƌ�ƉƌŽĚƵĐĞ�ŵŽƌĞ�ƐŚŽǁƐ͍�,Žǁ�ĐĂŶ�ŐƌĂŶƚ�

ƌĞǀŝĞǁĞƌƐ�ŬŶŽǁ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ͛�Ɛ�ƉƌŽĚƵĐƟŽŶ�ŝĨ�ƚŚĞǇ͛ǀĞ�ŶĞǀĞƌ�ĂƩĞŶĚĞĚ�ĂŶ�ĞǀĞŶƚ�ƉƌŽĚƵĐĞĚ�ďǇ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͍�
ͻ� WůĞĂƐĞ�ƵƉĚĂƚĞ�ǇŽƵƌ�ǁĞďƐŝƚĞ͘�/ƚ Ɛ͛�ĚŝĸĐƵůƚ�ƚŽ�ŶĂǀŝŐĂƚĞ�ĂŶĚ�ƐĞĞŵƐ�ŽƵƚĚĂƚĞĚ�͗;
ͻ� /�ǁŝƐŚ�ǇŽƵ�ĐŽƵůĚ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�Ăƌƚ�ƌĞƐŝĚĞŶĐǇ�ƚŽ�Ψϰ͕ϬϬϬ͘�tŝƚŚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ĞǀĞƌǇƚŚŝŶŐ�ŐŽŝŶŐ�ƵƉ�/�ǁŽƵůĚ�ĂƉƉƌĞĐŝĂƚĞ�ĂŶ�ĂĚũƵƐƚŵĞŶƚ�ŝŶ�ƚŚĞ�

ĂŵŽƵŶƚ�ƚŚĂƚ�ŝƐ�ĂǁĂƌĚĞĚ͘�
ͻ� �D�� Ɛ͛�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ�ƐŚŽƵůĚ�ƐƵƉƉŽƌƚ�ƌŝƐŬ�ƚĂŬŝŶŐ�ĂƌƟƐƚƐ�ĂŶĚ�Ăƌƚ�ǁŽƌŬ�ƚŚĂƚ�ƉƵƐŚĞƐ�ƚŚĞ�ďŽƵŶĚĂƌŝĞƐ�ŵŽƌĞ͘�^ƵƉƉŽƌƟŶŐ�ĐŚĂůůĞŶŐŝŶŐ�Ăƌƚ�ǁŽƌŬ�

ĂŶĚ�ŝĚĞĂƐ�ǁŽƵůĚ�ĞůĞǀĂƚĞ�ƚŚĞ�ĚŝĂůŽŐƵĞ�ĂŶĚ�ƚǇƉĞ�ŽĨ�Ăƌƚ�ǁŽƌŬ�ƐĞĞŶ�ŝŶ�ƚŚĞ�ĂƌĞĂ͕�ŵĂŬŝŶŐ�ƚŚĞ�ƌĞŐŝŽŶ�ŵŽƌĞ�ĐŽŶƚĞŵƉŽƌĂƌǇ͘�
ͻ� �/�Z��>>z�ĞŶũŽǇ�ƚŚĞ�ŶĞǁƐůĞƩĞƌ͊�/ƚ�ŝƐ�ĮůůĞĚ�ǁŝƚŚ�ŝŶĨŽ�ĂŶĚ�/�ĐĂŶ�ƵƐĞ�ŝƚ�ĂƐ�Ă�ƌĞĨĞƌĞŶĐĞ�ĨŽƌ�ĐĂůĞŶĚĂƌ�ĞǀĞŶƚƐ͘
ͻ� �/�ĂƉƉƌĞĐŝĂƚĞ�ƚŚĂƚ�/�Ăŵ�ŶŽƚ�ďŽŵďĂƌĚĞĚ�ǁŝƚŚ�ĞŵĂŝůƐ�ĨƌŽŵ��D��͘�/ƚƐ�Ă�ŶŝĐĞ�ďĂůĂŶĐĞ�ŽĨ�ĐŽŶƚĂĐƚƐ͘

ͻ� �ƌĞ�ĂƌƟƐƚƐ�ƐĂƟƐĮĞĚ�ǁŝƚŚ�ǁŚĂƚ�ƚŚĞ�ůŽĐĂů�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂƌĞ�ĚŽŝŶŐ�ŝŶ�ŵĂƌŬĞƟŶŐ�Ăƌƚ͍�
ͻ� ,Žǁ�ĞĂƐǇ�ŝƐ�ŝƚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�WƌŽũĞĐƚ�'ƌĂŶƚ�ƉƌŽƉŽƐĂůƐ͍�
ͻ� ,Žǁ�ŶĞĐĞƐƐĂƌǇ�ŝƐ�ƚŚĞ��ƵůƚƵƌĂů��ĂƚĂ�WƌŽũĞĐƚ�ƌĞƉŽƌƚ�ƚŽ�zKhZ�ƉĂƌƟĐƵůĂƌ�ŽƌŐĂŶŝǌĂƟŽŶ͍�tŝůů�ǇŽƵ�ƵƐĞ�ŝƚ�ƌĞŐƵůĂƌůǇ͍�
ͻ� /�ƚŚŝŶŬ�ƚŚŝƐ�ƋƵĞƐƟŽŶ�ĐŽƵůĚ�ďĞ�ŵŽƌĞ�ĐůĞĂƌ͗�ZĂŶŬ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�WƌŽĨĞƐƐŝŽŶĂůͬKƌŐĂŶŝǌĂƟŽŶĂů�EĞĞĚƐ�ŝŶ�ŽƌĚĞƌ�ŽĨ�ŝŵƉŽƌƚĂŶĐĞ͘�/Ɛ�ŝƚ�ĂƐŬŝŶŐ�ǁŚĂƚ�

ǁĞ�ŶĞĞĚ�ŚĞůƉ�ǁŝƚŚ�ƚŚĞ�ŵŽƐƚ�Žƌ�ǁŚĂƚ�ĚŽ�ǁĞ�ĮŶĚ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ŝŶ�ŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͍�
ͻ� /Ĩ�ǇŽƵ�ĂƌĞ�ĂŶ�ĂƌƟƐƚ͕�ĂƌĞ�ǇŽƵ�ŝŶƐƉŝƌĞĚ�ďǇ�ƚŚĞ�ƚǇƉĞ�ŽĨ�Ăƌƚ�ǁŽƌŬ�ƚŚĂƚ�ŝƐ�ƐƵƉƉŽƌƚĞĚ�ƚŚƌŽƵŐŚ�ĂƌƟƐƚ�ŐƌĂŶƚƐ�ŝŶ�ŽƵƌ�ƌĞŐŝŽŶ͍
ͻ� Ύ/�ĚŽŶ͛ƚ�ůŝǀĞ�ŝŶ�ƚŚĞ�ĐŽƵŶƟĞƐ�ůŝƐƚĞĚ�ďƵƚ�ǁŽƌŬ�ǁŝƚŚŝŶ�ƚŚĞŵ͘�dŚĞ�ƋƵĞƐƟŽŶ�ŽŶůǇ�ĂƐŬĞĚ�ǁŚŝĐŚ�ŽŶĞ�/�ƌĞƐŝĚĞĚ�ŝŶ͘�KƉĞŶ�ĞŶĚĞĚ�ŝĚĞĂƐ�ŽĨ�ǁĂǇƐ�ƚŚĞ�

�D���ĐŽƵůĚ�ďĞƩĞƌ�ƐĞƌǀŝĐĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞ�ĂƌƚƐ͘
ͻ� ��ƋƵĞƐƟŽŶ�ĂďŽƵƚ�ƚŚĞ�ƚǇƉĞ�ŽĨ�ĂƌƟƐƚ͕�ĞĚƵĐĂƟŽŶ͕�Žƌ�ĂƌƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ�ƌĞƉƌĞƐĞŶƚĞĚ�ŵŝŐŚƚ�ďĞ�ŚĞůƉĨƵů͘
ͻ� tŚĂƚ�ĐĂŶ�ǁĞ�ĚŽ�ƚŽ�ƉƌŽŵŽƚĞ�ǁƌŝƩĞŶ�Ăƌƚ͍�^ƉŽŶƐŽƌ�ƉƵďůŝĐ�ƌĞĂĚŝŶŐƐ͊�
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CMAB	  BIENNIAL	  PLANNING	  PROCESS	  

	  
A	  needs	  assessment	  survey	  was	  conducted	  in	  January	  and	  February	  2015.	  	  Surveys	  were	  made	  
available	  on	  the	  CMAB	  Website,	  Facebook	  page	  and	  in	  hard	  copy	  at	  public	  forums.	  
	  
Public	  Forums	  were	  conducted	  on	  February	  9	  in	  Big	  Lake	  and	  on	  February	  12	  in	  St	  Joseph.	  	  To	  
adequately	  inform	  the	  public	  on	  these	  opportunities,	  news	  releases	  were	  sent	  to	  all	  media,	  ads	  
were	  placed	  in	  local	  newspapers	  and	  on	  the	  CMAB	  Facebook	  page,	  and,	  the	  executive	  director	  
participated	  in	  radio	  interviews.	  	  	  
	  
In	  addition	  to	  the	  needs	  assessment	  survey,	  CMAB	  Staff	  and	  Board	  Members	  interact	  with	  the	  
public	  by	  attending	  community	  arts	  events,	  conducting	  workshops,	  and	  informational	  sessions	  
and	  by	  engaging	  in	  various	  meetings	  throughout	  the	  region.	  	  Feedback	  from	  regional	  residents	  
is	  always	  invited	  and	  welcome.	  	  Each	  grant	  recipient	  is	  required	  to	  complete	  a	  final	  report.	  	  
Within	  the	  context	  of	  the	  report	  the	  CMAB	  requests	  feedback	  on	  CMAB	  services	  and	  
suggestions	  for	  improvements.	  
	  
A	  planning	  retreat	  was	  conducted	  with	  CMAB	  staff	  and	  the	  board	  of	  directors	  on	  February	  27,	  
2015	  to	  review	  the	  year’s	  accumulated	  feedback	  and	  the	  results	  of	  the	  needs	  assessment	  
survey.	  
	  
Once	  the	  Biennial	  Plan	  Draft	  was	  developed	  based	  on	  constituent	  feedback	  members	  of	  the	  
CMAB	  Board	  of	  Directors	  reviewed	  the	  plan.	  	  
	  
A	  copy	  of	  the	  draft	  plan	  was	  made	  available	  on	  the	  CMAB	  website	  by	  April	  21,	  2015.	  	  Comments	  
were	  solicited.	  Two	  public	  hearings	  were	  conducted	  in	  the	  region,	  one	  in	  Delano	  on	  April	  30,	  
2015	  and	  one	  in	  St	  Cloud	  on	  May	  7.	  	  	  The	  CMAB	  Board	  of	  Directors	  met	  on	  May	  13,	  2015	  to	  
consider	  any	  additional	  comments	  on	  the	  proposed	  plan	  and	  vote	  to	  adopt	  the	  completed	  
biennial	  plan	  for	  the	  coming	  two	  fiscal	  years.	  
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WORK	  PLAN	  

The	  following	  Central	  Minnesota	  Arts	  Board	  programs	  will	  be	  made	  available	  to	  serve	  
residents	  of	  Benton,	  Sherburne,	  Stearns	  and	  Wright	  Counties	  in	  the	  State	  of	  Minnesota	  
during	  FY2016	  -‐	  2017.	  

	  

Artist	  in	  Residency	  (AIR)	  

Provides	  financial	  assistance	  to	  schools	  and	  nonprofit	  organizations	  to	  expose	  students	  
to	  a	  unique	  arts	  experience	  that	  ties	  in	  to	  a	  lesson	  plan	  or	  curriculum.	  The	  intention	  of	  
any	  residency	  proposal	  must	  be	  to	  increase	  interaction	  between	  students,	  community	  
members	  and	  professional	  artists.	  Maximum	  grant	  $3,500	  with	  no	  match	  required.	  

Goal:	  	  Maintain	  &	  strengthen	  our	  support	  for	  arts	  integration	  in	  all	  areas	  of	  learning	  and	  
community	  engagement.	  	  	  

Goal:	  Provide	  opportunities	  for	  deep	  and	  authentic	  arts	  experiences	  led	  by	  working	  
artists.	  

Objectives/Outcomes:	  	  	  
• Greater	  arts	  infusion	  across	  areas	  of	  learning	  
• Residencies	  provide	  income	  to	  artists	  
• Organizations/	  communities/schools	  not	  currently	  providing	  arts	  learning	  

programs	  have	  support	  and	  incentive	  to	  make	  them	  available	  
• Organizations/communities	  /schools	  that	  currently	  provide	  arts	  learning	  

enhance	  the	  artistic	  quality,	  visibility,	  and	  reach	  of	  their	  programs	  
• Arts	  learning	  opportunities	  are	  more	  accessible	  to	  students	  regardless	  of	  age,	  

geographic,	  economic,	  cultural	  or	  other	  barriers	  
• Students	  have	  more	  opportunities	  to	  develop	  creative	  and	  technical	  skills	  

Measurements:	  
• Track	  number	  of	  artist	  Residencies	  funded	  
• Final	  Report	  Feedback	  from	  educators	  and	  students	  

	  

Project	  Grants	  

Provides	  funds	  to	  nonprofits,	  units	  of	  governments	  and	  schools	  to	  increase	  access	  to	  
arts	  focused	  events	  throughout	  the	  region.	  Maximum	  grant	  of	  $7,000	  with	  a	  30%	  match	  
required.	  

Goal:	  	  Invest	  in	  the	  arts	  by	  enhancing	  arts	  access,	  arts	  education	  and	  arts	  &	  cultural	  
heritage.	  	  

Objectives/Outcomes:	  	  	  	  
• Quality	  arts	  programming	  is	  sustained	  and	  enhanced	  	  
• Minnesota’s	  cultural	  &	  ethnic	  arts	  traditions	  are	  celebrated	  
• Provide	  support	  for	  research	  and	  development	  of	  public	  art	  projects	  
• Opportunities	  are	  provided	  for	  artists	  to	  profit	  from	  their	  work	  
• New	  partnerships	  are	  created	  to	  deliver	  arts	  related	  services	  	  

Measurements:	  
• Track	  number	  of	  annual	  or	  ongoing	  projects	  that	  achieve	  repeat	  funding	  
• Number	  of	  organizations	  continuing	  to	  provide	  service	  in	  the	  region	  
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• Identify	  number	  of	  new	  arts	  opportunities	  funded	  by	  project	  grants	  
• Track	  number	  of	  projects	  that	  serve	  to	  honor,	  acknowledge	  and	  grow	  cultural	  

and	  ethnic	  arts	  traditions	  

	  
Public	  Art	  

Provides	  funds	  to	  nonprofits,	  schools,	  units	  of	  government	  and	  other	  organizations	  for	  
the	  completion	  of	  publicly	  accessible	  temporary	  or	  permanent	  arts	  projects	  anywhere	  in	  
the	  region.	  	  There	  is	  no	  maximum	  request	  amount	  ,	  but	  a	  20%	  match	  is	  required	  for	  any	  
request.	  	  Awards	  are	  based	  on	  program	  criteria	  and	  the	  availability	  of	  funds.	  

	  
Goal:	  	  Support	  the	  creation	  and	  installation	  of	  publically	  accessible	  works	  of	  art.	  	  

Objectives/Outcomes:	  	  	  	  
• Permanent	  works	  of	  art	  are	  installed	  throughout	  the	  region	  
• Artists	  are	  employed	  to	  create	  public	  art,	  and	  are	  recognized	  for	  their	  

contributions.	  	  
• Public	  art	  works	  give	  communities	  a	  sense	  of	  identity	  
• Public	  art	  transforms	  and	  revitalizes	  the	  spaces	  where	  it	  is	  installed	  

Measurements:	  
• Minimum	  of	  one	  new	  public	  art	  project	  completed	  annually	  
• Completed	  Public	  Art	  projects	  receive	  positive	  feedback	  from	  the	  community	  

	  

Student	  Arts	  Scholarships	  

Provides	  funding	  for	  students	  pursuing	  an	  arts-‐related	  major	  in	  college.	  $1,500	  
maximum.	  Students	  must	  be	  seeking	  their	  1st	  undergraduate	  degree	  and	  may	  be	  
awarded	  a	  maximum	  of	  4	  Student	  Arts	  Scholarships	  in	  a	  lifetime.	  	  

	  	  	  	  	  	  	  	  	  
Goal:	  	  Foster	  the	  development	  of	  artists	  by	  investing	  in	  their	  arts	  education	  

Objectives/Outcomes:	  	  	  	  
• Students	  set	  and	  achieve	  personal	  learning	  goals	  
• Young	  Artists	  are	  encouraged	  to	  pursue	  arts-‐related	  careers	  

Measurements:	  
• Students	  complete	  their	  undergraduate	  education	  and	  obtain	  a	  degree	  in	  an	  

arts-‐related	  field	  
• Students	  apply	  for	  multiple	  years	  of	  scholarship	  funding	  in	  support	  of	  their	  

undergraduate	  degree	  
• Applicants	  report	  progress	  toward	  learning	  goals	  in	  final	  reports	  and	  subsequent	  

applications	  

	  

Artist	  Learning	  Grants	  -‐	  McKnight	  	  

Provides	  funding	  of	  up	  to	  $500	  for	  artists	  to	  attend	  a	  class,	  training	  or	  workshop	  as	  a	  
means	  for	  professional	  development.	  	  

	  



2016	  –	  2017	  Biennial	  Plan	   Components	  
	  
Goal:	  	  Foster	  the	  development	  of	  artists	  by	  investing	  in	  continuing	  education	  

Objectives/Outcomes:	  	  	  	  
• Students	  achieve	  personal	  learning	  goals	  
• Remove	  barriers	  to	  continued	  artistic	  growth	  

	  	  	  	  	  	  Measurements:	  
• Award	  recipients	  report	  successful	  progress	  toward	  stated	  goals	  in	  their	  final	  

report	  
• New	  applicants	  apply,	  and	  receive	  scholarship	  funds	  

	  

Teaching	  Artist	  Roster	  Program-‐	  McKnight	  	  

Accepted	  applicants	  participate	  in	  a	  seven	  session	  training	  program	  designed	  to	  assist	  
artists	  with	  converting	  their	  disciplines	  into	  curriculum	  for	  artist	  residencies	  in	  schools,	  
organizations,	  and	  communities.	  This	  program	  takes	  place	  in	  even	  numbered	  fiscal	  
years.	  	  

	  

Goal:	  Support	  local	  artists	  in	  maintaining	  and	  expanding	  their	  artistic	  practice	  by	  
enabling	  them	  to	  teach	  within	  schools	  and	  community	  organizations	  

Objectives/Outcomes:	  	  	  	  
• 4-‐7	  regional	  artists	  complete	  the	  training	  each	  time	  it	  is	  offered	  
• A	  cohort	  of	  teaching	  artists	  is	  established/grown	  for	  sharing	  best	  practices,	  

collaborative	  arts	  projects	  and	  mentorship	  support	  
• Program	  participants	  understand	  the	  benefits	  of	  sharing	  their	  artistic	  practices	  

through	  residency	  work	  
• Artists	  who	  complete	  the	  program	  are	  provided	  with	  an	  online	  marketing	  

platform	  through	  CMAB’s	  Teaching	  Artist	  Roster	  page.	  	  
	  Measurements:	  
• Monitor	  number	  of	  applicants	  and	  participants	  
• Annual	  Teaching	  Artist	  Consortium	  meetings	  are	  well	  attended	  and	  provide	  

opportunities	  for	  continued	  connections	  among	  TARP	  participants	  
• Final	  Report	  feedback	  demonstrates	  participants	  understanding	  of	  the	  value	  of	  

the	  program	  
• Artists	  submit	  profile	  information	  to	  CMAB’s	  online	  Teaching	  Artist	  Roster	  page	  

within	  6	  months	  of	  program	  completion	  	  

	  

Teaching	  Roster	  Artist	  in	  Residency	  -‐	  McKnight	  and	  Legacy	  

This	  program	  is	  designed	  to	  give	  trained	  CMAB	  teaching	  artists	  the	  agency	  to	  seek	  
partnerships	  and	  apply	  for	  residency	  funds.	  The	  Teaching	  Roster	  Artist	  in	  Residency	  
grant	  program	  provides	  awardees	  up	  to	  $1,500	  for	  artist	  fees	  and	  up	  to	  $300	  for	  
consumable	  supplies.	  
	  	  	  	  
Goal:	  	  Support	  local	  artists	  to	  share	  their	  knowledge,	  skills	  and	  processes	  with	  learners	  
throughout	  the	  region	  by	  increasing	  the	  opportunities	  for	  artist	  residencies.	  	  

Objectives/Outcomes:	  	  	  	  
• Artists	  conduct	  residencies	  in	  locations	  they	  have	  not	  previously	  engaged	  



2016	  –	  2017	  Biennial	  Plan	   Components	  
	  

• Greater	  arts	  infusion	  across	  areas	  of	  learning	  
• Residencies	  provide	  income	  to	  artists	  
• Organizations/	  communities/schools	  not	  currently	  providing	  arts	  learning	  

programs	  have	  support	  and	  incentive	  to	  make	  them	  available	  
• Arts	  learning	  opportunities	  are	  more	  accessible	  to	  students	  regardless	  of	  age,	  

geographic,	  economic,	  cultural	  or	  other	  barriers	  
Measurements:	  
• Track	  number	  of	  Teaching	  Roster	  Artist	  Residencies	  funded	  
• Feedback	  from	  educators	  and	  participants	  

	  

Artist	  Career	  Development	  Grants	  -‐	  McKnight	  

Provide	  funds	  up	  to	  $3,000	  for	  the	  purpose	  of	  career	  advancement	  and	  artistic	  
achievement.	  Successful	  projects	  will	  communicate	  a	  clearly	  defined	  set	  of	  activities	  that	  
respond	  to	  a	  compelling	  challenge	  or	  opportunity	  for	  the	  individual	  applicant.	  	  	  	  	  	  

Goal:	  Nurture	  artists’	  professional	  development	  needs	  

Objectives/	  Outcomes:	  	  	  	  
• Awarded	  artists	  are	  recognized	  and	  promoted	  
• Artists	  are	  given	  opportunities	  to	  advance	  their	  artistic	  careers	  

Measurements:	  	  
• Awardees	  report	  benefits	  to	  their	  artistic	  careers	  in	  final	  reports	  
• Artists	  are	  promoted	  by	  CMAB	  on	  multiple	  platforms	  

	   	  
Community	  Arts	  Support	  Grants	  -‐	  Legacy	  

To	  maintain	  and	  strengthen	  existing	  arts	  organizations.	  Maximum	  grant	  of	  $10,000	  or	  
20%	  of	  last	  FY	  Expenses	  (whichever	  is	  less)	  

Goal:	  	  Support	  and	  enhance	  the	  infrastructure	  of	  regional	  arts	  organizations	  

Objectives/	  Outcomes:	  	  	  	  
• Arts	  organizations	  are	  better	  able	  to	  meet	  their	  financial	  goals	  
• Arts	  organizations	  expand	  their	  capacity	  and	  further	  their	  missions	  

Measurements:	  
• Final	  report	  indicates	  financial	  stability	  
• Awardees	  continue	  to	  provide	  programs	  and	  services	  	  

	  

Organizational	  Development	  Grants	  

Provides	  funding	  for	  staff	  and	  board	  development.	  Maximum	  total	  award	  of	  $1000	  per	  
organization	  each	  year.	  	  

Goal:	  	  Advance	  the	  mission	  and	  enhance	  the	  work	  of	  arts	  organizations	  

Objectives/	  Outcomes:	  	  	  	  
• Arts	  administrators	  and	  staff	  are	  more	  effective	  in	  adapting	  to	  the	  changing	  work	  

environment	  and	  better	  able	  to	  demonstrate	  the	  impact	  of	  their	  work	  
• Board	  trainings	  and	  strategic	  plans	  are	  developed	  
• New	  arts	  organizations	  emerge	  as	  501c3	  nonprofits	  
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Measurements:	  
• Number	  of	  applications	  approved	  
• Final	  reports	  indicate	  successful	  skill	  building	  
• Track	  number	  of	  applications	  requesting	  assistance	  with	  achieving	  501-‐c3	  status	  

	  

Individual	  Artist	  Awards	  

Up	  to	  seven	  Emerging	  Artists	  will	  be	  awarded	  $3,000	  each,	  to	  recognize	  and	  encourage	  
outstanding	  artistic	  merit	  and	  quality.	  

One	  Established	  Artist	  Award	  of	  $5,000	  will	  be	  granted	  annually.	  	  This	  award	  is	  
intended	  for	  artists	  with	  a	  history	  of	  exhibition,	  performance,	  publications,	  or	  other	  
significant	  contributions	  to	  their	  local	  arts	  culture	  through	  personal	  creative	  output.	  	  	  

Goal:	  	  Recognize	  artists	  for	  the	  artistic	  merit	  of	  their	  work	  through	  the	  emerging	  artist	  
award;	  recognize	  artists	  that	  have	  had	  an	  impact	  on	  the	  arts	  community	  and	  
demonstrate	  significant	  accomplishments	  through	  the	  established	  artist	  award.	  

Objectives/Outcomes:	  	  	  	  
• Regional	  artists	  are	  provided	  financial	  support	  
• Artists	  receive	  increased	  exposure	  through	  CMAB	  events	  and	  promotions	  
• Artists	  are	  recognized	  for	  their	  accomplishments	  
• Applicant	  pool	  increases	  by	  10%	  over	  the	  previous	  biennium	  

Measurements:	  
• Track	  number	  of	  applications	  received	  
• Awarded	  artists	  participate	  in	  CMAB	  Events	  	  
• Artists	  are	  promoted	  by	  CMAB	  on	  multiple	  platforms	  

	  
Small	  Capital	  Grants	  for	  Schools	  and	  Nonprofit	  Arts	  Organizations	  

Provide	  support	  for	  non-‐consumable	  resources	  that	  enhance	  arts	  programming	  in	  
schools	  and	  nonprofit	  arts	  organizations.	  	  
Schools	  -‐	  $3,500	  maximum-‐	  50%	  match	  required;	  Nonprofit	  arts	  organizations	  -‐	  $3,500	  
maximum	  grant	  –	  15%	  match	  required	  

	  

Goal:	  	  Increase	  resources	  to	  enhance	  arts	  programming	  in	  public	  schools	  and	  arts	  
organizations	  

	  Objectives/	  Outcomes:	  	  	  	  
• Arts	  learning	  opportunities	  increase	  
• Students	  have	  access	  to	  specialized	  equipment	  
• Increased	  access	  to	  the	  arts	  for	  those	  with	  differing	  needs	  and	  abilities	  

Measurements:	  
• Final	  reports	  indicate	  successful	  purchase/installation	  of	  capital	  equipment	  	  
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Capacity	  Building	  Workshops	  &	  Trainings	  

The	  CMAB	  will	  continue	  to	  provide	  learning	  opportunities	  for	  artists	  and	  arts	  
organizations	  to	  strengthen	  their	  business	  skills.	  

	  
Goal:	  	  To	  organize	  and	  fund	  trainings	  and	  events	  that	  provides	  networking	  opportunities	  
and	  fosters	  the	  development	  of	  arts	  projects	  and	  partnerships.	  	  

Objectives/Outcomes:	  	  	  	  
• Successes	  are	  highlighted	  through	  sharing	  best	  practices	  	  	  
• Partnerships	  developed	  around	  common	  interests	  	  	  
• Networking	  connections	  strengthened	  and	  broadened	  

Measurements:	  
• Attendance	  at	  organized	  trainings	  
• Number	  of	  partnerships	  identifies	  
• Attendee’s	  positive	  feedback	  in	  evaluation	  survey’s	  	  

	  
	  
CMAB	  Staff	  Service	  Goals	  	  
	  
Goal:	  	  Increase	  the	  visibility	  of	  arts	  opportunities	  and	  CMAB	  programs	  and	  services	  in	  
Region	  7W.	  

Objectives/Outcomes:	  	  	  	  
• A	  common	  language	  for	  communicating	  the	  value	  of	  the	  arts	  is	  established	  
• CMAB’s	  visibility	  is	  raised	  through	  attendance	  by	  CMAB	  staff	  and	  board	  
members	  at	  regional	  events	  and	  active	  participation	  in	  local/regional	  public	  policy	  
planning	  and	  implementation	  
• CMAB	  website,	  social	  media	  and	  on-‐line	  regional	  arts	  calendar	  
(AroundtheCloud.org)	  continue	  to	  provide	  networking,	  communications	  and	  build	  
participation	  in	  the	  arts	  
• A	  Marketing	  toolkit	  is	  made	  available	  for	  use	  on	  the	  CMAB	  website	  
• Diverse	  and	  under-‐served	  populations	  become	  increasingly	  engaged	  in	  the	  arts	  

Measurements:	  
• Track	  the	  number	  of	  regional	  events	  and	  engagements	  attended	  by	  CMAB	  staff	  

and	  board	  
• Track	  marketing	  and	  news	  media	  coverage	  of	  CMAB	  funded	  events	  and	  check	  for	  

compliance	  with	  acknowledgement	  requirements	  
• Final	  report	  and	  event	  evaluations	  will	  ask	  participants	  “How	  did	  you	  find	  out	  

about	  CMAB”	  
• Track	  demographic	  information	  from	  grant	  reports	  

Goal:	  	  CMAB	  Staff	  provide	  direct	  service	  to	  artists,	  arts	  organization	  and	  others	  based	  on	  
needs	  assessments	  

Objectives/Outcomes:	  	  	  	  
• Artists	  took	  advantage	  of	  career	  development	  programs	  and	  other	  regional	  

networking	  opportunities	  
• Artists	  have	  business	  skills	  necessary	  to	  support	  their	  professional	  work	  
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• Administrators	  and	  staff	  of	  arts	  organizations	  are	  more	  effective	  and	  better	  able	  
to	  adapt	  to	  the	  changing	  work	  environment	  

• Artists	  receive	  increased	  exposure	  through	  CMAB	  events	  and	  outreach	  	  
• The	  CMAB	  continues	  to	  partner	  with	  the	  MSAB	  and	  other	  RACs	  to	  provide	  

focused,	  cost	  effective	  training	  for	  artists	  and	  arts	  organizations	  	  	  
• Offer	  grant	  writing	  and	  grant	  opportunity	  workshops	  at	  least	  once	  per	  fiscal	  year	  

in	  each	  county	  in	  Region	  7W	  
• Program	  and	  policy	  changes	  made	  in	  response	  to	  needs	  assessment	  when	  

necessary	  and	  approved	  by	  CMAB	  directors	  
Measurements:	  
• Track	  attendance	  at	  CMAB	  sponsored	  professional	  development	  opportunities	  
• Track	  dates,	  times	  and	  attendance	  at	  CMAB	  opportunity	  workshops	  
• New	  applicants	  submit	  applications	  and	  receive	  funding	  	  

	  

	  
Eligibility	  Requirements	  and	  Review	  Criteria	  
	  
1. Project	  Grants	  –	  The	  following	  organizations	  may	  apply	  for	  up	  to	  $7,000	  with	  a	  

30%	  match	  for	  any	  one	  project	  or	  a	  combination	  of	  proposals	  totaling	  no	  more	  
than	  $7,000	  in	  any	  one	  grant	  round	  for	  arts-‐focused	  activities.	  	  	  
• Nonprofit	  501©	  (3)	  arts	  organizations	  
• Arts	  groups	  without	  nonprofit	  designation	  that	  have	  the	  arts	  as	  a	  primary	  

focus	  and	  use	  a	  fiscal	  agent	  	  
• Non	  Profit	  organizations	  that	  do	  not	  have	  arts	  as	  a	  primary	  focus,	  such	  as	  

schools,	  senior	  centers,	  community	  education,	  cultural	  groups	  and	  colleges	  	  
• Local	  governments	  (city,	  township	  and	  county)	  	  

	  
2. Artist	  in	  Residency	  Grants	  –	  The	  following	  organizations	  may	  apply	  for	  up	  to	  

$3,500	  	  (no	  match	  requirement)	  	  for	  any	  one	  	  artist	  residency	  or	  a	  combination	  of	  
arts	  focused	  activities.	  	  
• Nonprofit	  501©	  (3)	  arts	  organizations	  
• Arts	  groups	  without	  nonprofit	  designation	  that	  have	  the	  arts	  as	  a	  primary	  

focus	  and	  use	  a	  fiscal	  agent	  	  
• Non	  Profit	  organizations	  that	  do	  not	  have	  arts	  as	  a	  primary	  focus,	  such	  as	  

schools,	  senior	  centers,	  community	  education,	  cultural	  groups	  and	  colleges	  	  
	  

3. Community	  Art	  Support	  Grants	  –	  Provides	  funds	  of	  up	  to	  $10,000	  or	  20%	  of	  the	  
last	  completed	  fiscal	  year’s	  annual	  operating	  expense,	  whichever	  is	  less,	  to	  support	  
the	  day-‐to-‐day	  operations	  and	  development	  of	  non-‐profit	  arts	  organizations.	  
These	  funds	  may	  be	  used	  for	  administrative,	  operating	  and	  capital	  expenditures.	  	  
• 	  Nonprofit	  501©	  (3)	  arts	  organizations	  that	  do	  not	  receive	  general	  operating	  

support	  from	  the	  Minnesota	  State	  Arts	  Board.	  	  
• Applicants	  must	  have	  annual	  operating	  expenses	  below	  $250,000	  

	  
4. Small	  Capital	  Grants	  to	  Schools	  –	  Public	  Schools,	  instructing	  some,	  or	  all,	  of	  grades	  

K-‐12,	  may	  apply	  for	  up	  to	  $3,500	  in	  50%	  matching	  funds	  for	  capital	  purchases	  that	  
enhance	  the	  schools’	  art	  curriculum.	  	  	  
• A	  school	  can	  receive	  a	  grant	  once	  every	  two	  years	  
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5. Small	  Capital	  Grants	  to	  Nonprofits	  –	  Nonprofit	  501©	  (3)	  arts	  organizations	  that	  

have	  the	  arts	  as	  a	  primary	  focus	  may	  apply	  for	  up	  to	  $3,500	  with	  a	  15%	  match	  
required	  

6. Student	  Arts	  Scholarships	  –	  Awards	  of	  $1,500	  each	  to	  support	  students	  pursuing	  
their	  first	  undergraduate	  degree	  in	  an	  arts-‐related	  field.	  	  	  
• Recipients	  must	  enroll	  full-‐time	  at	  an	  accredited	  institution	  with	  a	  major	  in	  

an	  arts	  related	  field.	  	  
• Applicants	  may	  apply	  for	  and	  receive	  up	  to	  four	  scholarship	  awards	  in	  a	  

lifetime	  
	  
7. Organizational	  Development	  Grants	  	  -‐	  Funds	  to	  support	  staff	  and	  board	  

development	  through	  workshops	  and	  conferences	  or	  by	  hiring	  a	  facilitator	  to	  focus	  
on	  specific	  needs	  such	  as	  board	  governance,	  strategic	  issues,	  resource	  
development,	  financial	  planning,	  volunteer	  management,	  etc.	  Emerging	  arts	  
organizations	  may	  apply	  for	  funds	  to	  support	  the	  process	  of	  obtaining	  501c-‐3	  
status.	  Applicants	  may	  receive	  up	  to	  $1000	  in	  grant	  funds	  during	  a	  CMAB	  fiscal	  
year.	  	  	  
• Nonprofit	  501©	  (3)	  arts	  organizations	  
• Arts	  groups	  without	  nonprofit	  designation	  that	  have	  the	  arts	  as	  a	  primary	  

focus	  and	  use	  a	  fiscal	  agent.	  	  
• Arts	  groups	  without	  501c-‐3	  status	  may	  only	  apply	  to	  this	  program	  to	  support	  

costs	  associated	  with	  establishing	  501c-‐3	  status.	  	  	  	  
	  

8. CMAB/McKnight	  Individual	  Artist	  Award	  Program	  –	  To	  reward,	  recognize	  and	  
encourage	  outstanding	  individual	  artists.	  Up	  to	  seven	  Emerging	  Artist	  Awards	  will	  be	  
given	  at	  $3,000	  each,	  to	  recognize	  and	  encourage	  outstanding	  individual	  artists.	  
One	  Established	  Artist	  Award	  of	  $5,000	  recognizes	  creative	  excellence	  and	  
significant	  accomplishments	  in	  the	  arts.	  This	  award	  is	  designed	  for	  artists	  with	  a	  
history	  of	  exhibition,	  performance,	  publications,	  or	  other	  significant	  
contributions	  to	  their	  local	  arts	  culture	  through	  personal	  creative	  output.	  	  
• Artists	  must	  be	  at	  least	  18	  years	  of	  age	  and	  have	  resided	  in	  Benton,	  

Sherburne,	  Stearns,	  or	  Wright	  County	  for	  a	  minimum	  of	  six	  months	  prior	  to	  
the	  time	  of	  application.	  	  	  

• Artists	  who	  have	  previously	  received	  an	  Emerging	  Artist	  Award	  from	  the	  
CMAB	  are	  again	  eligible	  after	  five	  years	  from	  their	  last	  award	  date.	  	  Artists	  
may	  receive	  up	  to	  two	  Emerging	  Artist	  Awards	  in	  a	  lifetime.	  

• Artists	  may	  receive	  one	  Established	  Artist	  Award	  in	  a	  Lifetime	  	  
	  

9. Teaching	  Artist	  Roster	  Program	  –	  A	  collaboration	  between	  the	  CMAB,	  the	  
Paramount	  Arts	  Resource	  Trust,	  and	  the	  Perpich	  Center	  for	  Arts	  Education.	  The	  
shared	  vision	  for	  this	  program	  is	  to	  train	  and	  support	  Teaching	  Artists	  to	  provide	  
quality	  arts	  learning	  experiences	  in	  and	  through	  the	  arts	  by	  sharing	  their	  own	  
experiences	  and	  processes	  with	  students	  of	  all	  ages.	  	  

• Artists	  must	  be	  at	  least	  18	  years	  of	  age	  and	  have	  resided	  in	  Benton,	  Sherburne,	  
Stearns,	  or	  Wright	  County	  for	  a	  minimum	  of	  six	  months	  prior	  to	  the	  time	  of	  
application	  and	  plan	  to	  remain	  a	  resident	  throughout	  the	  training	  period.	  



2016	  –	  2017	  Biennial	  Plan	   Components	  
	  

	  
10. Artist	  Career	  Development	  Program	  	  	  provides	  grants	  up	  to	  $3,000	  for	  the	  purpose	  

of	  career	  development	  and	  artistic	  achievement.	  Successful	  proposals	  will	  
communicate	  a	  clearly	  defined	  set	  of	  activities	  that	  respond	  to	  a	  compelling	  
challenge	  or	  opportunity	  for	  the	  individual	  applicant.	  	  	  	  	  
• Artists	  must	  be	  at	  least	  18	  years	  of	  age	  and	  have	  resided	  in	  Benton,	  

Sherburne,	  Stearns,	  or	  Wright	  County	  for	  a	  minimum	  of	  six	  months	  prior	  to	  
the	  time	  of	  application	  

	  
11. Public	  Art	  Grants	  provide	  funds	  for	  the	  creation	  and	  installation/implementation	  

of	  temporary	  and	  permanent	  art	  works	  that	  are	  free	  and	  open	  to	  the	  public.	  There	  
is	  no	  maximum	  grant	  amount	  for	  this	  program.	  Grants	  are	  based	  on	  project	  needs	  
and	  available	  resources.	  	  Requests	  must	  include	  20%	  matching	  funds	  from	  non-‐
CMAB	  sources.	  	  
• Nonprofit	  501©	  (3)	  arts	  organizations	  
• Arts	  groups	  without	  nonprofit	  designation	  that	  have	  the	  arts	  as	  a	  primary	  

focus	  and	  use	  a	  fiscal	  agent	  	  
• Non	  Profit	  organizations	  that	  do	  not	  have	  arts	  as	  a	  primary	  focus,	  such	  as	  

schools,	  senior	  centers,	  community	  education,	  cultural	  groups	  and	  colleges	  	  
• Public	  schools	  
	  

12. Artist	  Leaning	  Grants-‐Provide	  funding	  of	  up	  to	  $500	  for	  artists	  to	  attend	  a	  class,	  
training	  or	  workshop	  as	  a	  means	  of	  professional	  development.	  	  

• Artists	  must	  be	  at	  least	  18	  years	  of	  age	  and	  have	  resided	  in	  Benton,	  
Sherburne,	  Stearns,	  or	  Wright	  County	  for	  a	  minimum	  of	  six	  months	  prior	  to	  
the	  time	  of	  application	  

	  
13. Teaching	  Roster	  Artist	  in	  Residencies-‐	  provides	  an	  artist,	  through	  reimbursement,	  

up	  to	  $1,500	  in	  artist	  fees	  and	  up	  to	  $300	  for	  consumable	  supplies	  used	  during	  the	  
proposed	  arts	  learning	  experience.	  	  
• Artists	  who	  have	  completed	  the	  Teaching	  Artist	  Roster	  Program	  and	  have	  

active	  profiles	  on	  the	  CMAB	  Teaching	  Artist	  Roster.	  	  
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The	  CMAB	  will	  use	  the	  following,	  equally	  weighted	  review	  criteria	  for	  grant	  making:	  

	  

Artistic	  quality	  and	  merit	  	  

-‐ Creativity	  or	  uniqueness	  	  
-‐ Evidence	  of	  technical	  ability	  
-‐ Thoughtful	  and	  cohesive	  presentation	  

	  	  	  	  	  	  	  Ability	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐Background	  and	  experience	  of	  those	  involved	  

-‐	  Assurance	  that	  the	  artistic	  outcomes	  will	  be	  achieved	  	  
-‐Prior	  performance	  on	  CMAB	  funded	  projects	  	  
-‐Budget	  figures	  and	  dates	  are	  correct	  

	  	  Need	  	  
-‐Geographic	  location	  of	  the	  arts	  activity	  
-‐Identified	  outcomes	  are	  appropriate	  for	  the	  size	  of	  the	  audience	  
-‐Community	  support/need	  for	  the	  proposal	  is	  clearly	  identified	  
-‐Proposal	   reaches	   underserved	   populations.	   (removes	   physical,	   socio-‐
economic,	  and	  geographic	  barriers	  to	  participation)	  	  
	  
	  

Applications	   are	   submitted	   on	   line	   and	   reviewed	   in	   compliance	   with	   the	   Open	  
Meeting	   Law.	   Prior	   to	   the	   public	   meeting,	   the	   CMAB	   Board	   of	   Directors,	   or	   an	  
appointed	   panel	   review,	   each	   proposal	   providing	   constructive	   comments	   and	   a	  
score	  using	  a	  scale	  of	  1	  (weak)	  –	  6	  (strong)	  based	  on	  the	  criteria	  for	  each	  program.	  	  	  
During	  the	  public	  meeting,	  the	  CMAB	  Directors	  respond	  to	  panel	  recommendations	  
or	   review	  all	   proposals	   submitted.	   	  After	   the	  discussion,	   each	   reviewer	   scores	   the	  
application	  and	  a	  final	  average	  score	  is	  calculated.	   	  An	  application	  must	  receive	  an	  
average	  score	  of	  3	  or	  higher	  to	  be	  eligible	  for	  funding.	  	  
	  The	   CMAB	  will	   fund	   applications	   in	   full,	   partially,	   or	   deny	   funding	   based	   on	   final	  
scores	  and	  the	  amount	  of	  funds	  available.	  

	  



Central MN Arts Council State General  Arts & Art Access Arts Education  Arts & Cultural Heritage McKnight Foundation (CMAB) TOTAL
         Projected  Budget FY16 Jul '15 - Jun 16 Jul '15 - Jun 16 Jul '15 - Jun 16 Jul '15 - Jun 16 Jul '15 - Jun 16 Jul '15 - Jun 16 Jul '15 - Jun 16

REVENUE
1 State of Minnesota 167,389.00 480,367.00 84,696.00 35,816.00 768,268.00

Projected Legacy Increase 20,000.00 10,000.00 7,000.00 37,000.00
2 McKnight Foundation 100,000.00 100,000.00
3 Other Income 3,350.00 0.00 2,150.00 5,500.00
4 Interest 3,500.00 3,500.00
5 TOTAL REVENUES 170,739.00 500,367.00 94,696.00 42,816.00 100,000.00 5,650.00 914,268.00

EXPENSES
6a Grant Program Services

AIR Grants 24,707.00 4,743.00 5,550.00 35,000.00
Artist Career Development 25,000.00 25,000.00
Community Support Grants 115,000.00 115,000.00
Flex Grants 15,000.00 17,500.00 2,500.00 35,000.00
Individual Artist Grants 26,000.00 26,000.00
Organizational Development 1,500.00 3,500.00 5,000.00
Project Grants 33,000.00 197,294.00 38,526.00 15,180.00 284,000.00
Public Art Grants 8,606.00 15,519.00 5,875.00 30,000.00
Student Scholarships 30,000.00 30,000.00
Small Capital Grants 15,200.00 24,000.00 39,200.00
TARP & TRAIR Grants 25,000.00 25,000.00
Workshops and Conferences 2,500.00 5,000.00 7,500.00

     SUBTOTAL 94,700.00 393,107.00 61,288.00 26,605.00 81,000.00 656,700.00

6b Grant Program (Op & Supp) 61,805.00 83,537.00 27,270.00 12,579.00 15,399.00 200,590.00

6a&b Total Grant Programs & Services 156,505.00 476,644.00 88,558.00 39,184.00 96,399.00 857,290.00

7a&b Non-grant Programs/Services 9,493.00 12,874.00 4,097.00 2,876.00 1,000.00 30,340.00

8 Total Programs & Services 165,998.00 489,518.00 92,655.00 42,060.00 97,399.00 887,630.00

9 Fundraising

10 Administration 4,741.00 10,849.00 2,041.00 756.00 2,601.00 20,988.00

11 TOTAL EXPENSES 170,739.00 500,367.00 94,696.00 42,816.00 100,000.00 0.00 908,618.00

Net Ordinary Income 0.00 0.00 0.00 0.00 0.00 5,650.00 5,650.00

Net Income 0.00 0.00 0.00 0.00 0.00 5,650.00 5,650.00



Central MN Arts Council State General  Arts & Art Access Arts Education  Arts & Cultural Heritage McKnight Foundation (CMAB) TOTAL
         Projected  Budget FY17 Jul '16 - Jun 17 Jul '16 - Jun 17 Jul '16 - Jun 17 Jul '16 - Jun 17 Jul '16 - Jun 17 Jul '16 - Jun 17 Jul '16 - Jun 17

REVENUE
1 State of Minnesota 167,389.00 480,367.00 84,696.00 35,816.00 768,268.00

Projected Legacy Increase 20,000.00 10,000.00 7,000.00 37,000.00
2 McKnight Foundation 100,000.00 100,000.00
3 Other Income 3,350.00 0.00 2,150.00 5,500.00
4 Interest 3,500.00 3,500.00
5 TOTAL REVENUES 170,739.00 500,367.00 94,696.00 42,816.00 100,000.00 5,650.00 914,268.00

EXPENSES
6a Grant Program Services

AIR Grants 24,707.00 4,743.00 5,550.00 35,000.00
Artist Career Development 25,000.00 25,000.00
Community Support Grants 115,000.00 115,000.00
Flex Grants 15,000.00 17,500.00 2,500.00 35,000.00
Individual Artist Grants 26,000.00 26,000.00
Organizational Development 1,500.00 3,500.00 5,000.00
Project Grants 33,000.00 197,294.00 38,526.00 15,180.00 284,000.00
Public Art Grants 8,606.00 15,519.00 5,875.00 30,000.00
Student Scholarships 30,000.00 30,000.00
Small Capital Grants 15,200.00 24,000.00 39,200.00
TARP & TRAIR Grants 25,000.00 25,000.00
Workshops and Conferences 2,500.00 5,000.00 7,500.00

     SUBTOTAL 94,700.00 393,107.00 61,288.00 26,605.00 81,000.00 656,700.00

6b Grant Program (Op & Supp) 61,805.00 83,537.00 27,270.00 12,579.00 15,399.00 200,590.00

6a&b Total Grant Programs & Services 156,505.00 476,644.00 88,558.00 39,184.00 96,399.00 857,290.00

7a&b Non-grant Programs/Services 9,493.00 12,874.00 4,097.00 2,876.00 1,000.00 30,340.00

8 Total Programs & Services 165,998.00 489,518.00 92,655.00 42,060.00 97,399.00 887,630.00

9 Fundraising
10 Administration 4,741.00 10,849.00 2,041.00 756.00 2,601.00 20,988.00

11 TOTAL EXPENSES 170,739.00 500,367.00 94,696.00 42,816.00 100,000.00 0.00 908,618.00

Net Ordinary Income 0.00 0.00 0.00 0.00 0.00 5,650.00 5,650.00

Net Income 0.00 0.00 0.00 0.00 0.00 5,650.00 5,650.00



ARTS AND CULTURAL HERITAGE FUND FUNDAMENTAL ISSUES
BUDGET and ADMINISTRATIVE COSTS

The 2011 arts and cultural heritage fund appropriations bill states that, “Money appropriated in this article may not be 
spent on activities unless they are directly related to and necessary for a specific appropriation. Money appropriated…must 
not be spent on indirect costs or other institutional overhead charges that are not directly related to and necessary for a 
specific appropriation.” Regional arts councils may determine which costs are “directly related to and necessary for” 
delivering their arts and cultural heritage supported programs and services, keeping in mind that vital to use the funds as 
effectively as possible and minimize administrative costs.

The nonprofit standard is to keep administrative costs to 15 to 20 percent of overall expenses. In our sector, keeping to this 
same standard is important to be viewed as good stewards of the funds. Public reporting should be similar across all 
regions to provide consistency during planning periods.

Diverse program development is very important so that the grassroots arts needs of each region can be addressed. 
Regional arts councils are service providers as well as funding resources. Therefore, the decision to allocate funds to direct 
programs and services versus grants needs to remain at the regional level.

In October 2003, the Forum of Regional Arts Councils of Minnesota finance committee developed a universal budget 
format and definitions to be used by the regions. This was in order to add consistency to our budgets especially when 
legislative committees are reviewing our budgets. These definitions and guidelines follow the categories of the IRS 990 
form, so are still applicable. They can be followed by all the regional arts council’s as they submit biennial plans.

The attached definitions and examples are meant to provide guidance to regional arts councils in accurately assigning 
costs. The attached budget template depicts a 10 percent administrative and fundraising scenario.

     Working group
     Mara Wittman
     Maxine Adams
     Kim Bemis
     Bob DeArmond
     Mary Minnick-Daniels
     Robin Pearson

Definitions and guidelines
The budget template includes 15 main lines. These lines are referenced below for clarification.
Although, we use the word “line,” in some sections the word line refers to a series of rows.

Line 1    State of Minnesota
Actual amounts that your region is expected to receive from the general fund appropriation and the arts and cultural 
heritage appropriation.

Line 2    McKnight Foundation
Actual amount that your region receives from The McKnight Foundation, or is proposing to receive.

Line 3    Other Income
List funds received from other sources.

Line 4    Interest
Indicate any interest revenue.

Line 5    Total Revenue



Line 6    Grant Programs and Services
List all grant programs that your region will offer. List the actual amounts that will be available to regrant.
Do not include staff time and direct expense items here.

Line 7    Grant Programs and Services, Operations and Support
This line is the portion of each RAC's budget which includes all expenses related to grant programs and services offered by 
the Council besides the actual grant awards re-granted by your Council; as they are listed by grant program in Line 6 area.  
This line should include the percentage of salaries, benefits insurance and pension plan contributions, and payroll taxes for 
the time you and your staff members spend working on your grant programs and includes time spent administering the 
grant programs as well as technical assistance related to the grant programs. This line should also include the percentage 
of equipment and operating costs that support the administrative duties related to your grant programs.  If this kind of 
assistance represents X% of you and your employees' time, include X% of equipment repair costs or purchases as well as 
X% of the rent, electricity, phone, internet connection, website expenses, general supplies, etc.  You will also want to 
include any related travel expenses and the actual printing and postage costs of producing and distributing your grant 
guidelines. This line should NOT include the actual amount of grant money that was awarded or paid out during the fiscal 
year.

Grant programs and services, operations and support activities might include (this list is for illustration only and not all 
inclusive):
. bookkeeping related to grants
. filing federal and state reports related to grants: 1099’s for individual artists,
. data collection list to MSAB, MCA grant list for advocacy day
. paying grants
. grant rounds
. grant related committee meetings for the review of grants
. planning committee meetings related to grant programs
. reading and following up on grant final reports
. grant workshops and training
. printing applications, guidelines, and grant books
. development of grant programs and writing the guidelines
. working with individuals on grant related issues (phone calls, meetings, etc.)
. and anything else that is directly related to getting applications in and grants out the door.

Line 8   Subtotal Grant Programs and Services
This line is the total of all lines under 6 (Grant Programs and Services) and line 7 (Grant Programs and Services, Operations 
and Support).

Line 9    Non-grant Programs and Services
The Non-Grant Programs and Services line is the percentage of each RAC's budget which is related to the programs and 
services offered by the Council but are not related to its granting programs.

Headings that can be included in this area might include:
. Regional Exhibits and Showcase: actual costs for travel, printing, postage, and awards related to holding a regional art 
exhibit; costs associated with having a gallery space
. Workshops and Trainings and Technical Assistance: non-grant related workshops and trainings, actual costs for travel, 
printing workshop materials, presenter costs, consultants, advertising workshops or trainings; direct costs associated with 
travel for advocacy work within your region, direct expenses related to MCA, MSAB, and Forum
. Arts Promotion: newsletter printing and postage, marketing booklet printing and distribution costs, web site costs, 
e-newsletter service costs; brochures and other printed promotional items
This line should NOT include personnel or administrative costs related to non-grant programs and services.

Line 10    Non-grant Programs and Services, Operations and Support
This section mainly relates to personnel time do certain activities. Activities might include time related to (this list is for 
illustration only and not all inclusive):



. plan and conduct non-grant related workshops and training

. advocacy work

. work with the Regional Arts Council Forum (label as technical assistance)

. work with the Minnesota State Arts Board

. needs assessment, public forums, and focus groups related to needs assessment

. plan the gallery exhibitions for the year or regional art shows if not under Line 8

. plan the workshop and support the activity

. plan professional development activities

. work with private foundations, etc (unless for fund raising)

. public speaking

. community involvement related to the arts

. newsletter if not in Line 8 area

. brochures (unless specifically for fundraising – if used for both, costs can be split)

. juried art shows (for those who do them) if not in Line 8 area

. library materials – books made available to constituents

. anything else that is considered service to the state, regions, or your region.
When you include personnel costs, this line should also include the percentage of equipment and operating costs that 
support non-grant related technical assistance and other programs. If this kind of assistance represents X% of you and your 
employees' time, include X% of equipment repair costs or purchases as well as X% of the rent, electricity, phone, postage, 
printing, internet connection, general supplies, etc., expenses.

Line 11    Subtotal Non-grant Programs and Services
This line is the total of all lines under 9 (Non-grant Programs and Services) and line 10 (Non-grant Programs and Services, 
Operations and Support) 

Line 12     Total Programs and Services
Add line 8 (Subtotal, Grant Programs and Services) and line 11 (Subtotal, Non-grant Programs and Services)

Line 13    Fundraising
Fundraising expenses should include all expenses related to raising and receiving funds. Fundraising costs do not appear in 
the columns related to state funds, these costs are general administrative costs for being designated a regional arts council.

Every good organization must also raise funds to support its mission. This means someone (usually a paid staff person or an 
outside professional fundraiser) must write the grant proposals and talk with foundation representatives, someone must 
conduct direct mail and/or telephone solicitations, and someone must write thank-you letters to donors who offer their 
support.
– excerpted from Charities Review Council Web site: http:www.crcmn.org/donorinfo/faq.htm#6

Fundraising expenses might include (this is an illustrative, not all-inclusive, list):
. writing McKnight plans
. membership fundraising if applicable should be under the Other column

Line 14    General Administration
The general administration line is the portion of each RAC's budget which is related to general operation of running the 
Council. This line should include the percentage of salaries, benefits (insurance and pension plan contributions), and 
payroll taxes for the time you and your staff members spend working on straight administrative duties. This line should 
also include the percentage of appropriate equipment and operating costs that support administrative duties. If 
administrative duties represent X% of your and your employees' time, include X% of equipment repair costs or purchases 
as well as X% of the rent, electricity, phone, postage, printing, internet connection, general supplies, etc., expenses. If an 
expense is completely for administrative purposes, you should include the full amount of the expense.



General administration activities might include (this list is for illustration only and not all inclusive):
. attending workshops or conferences which focus on administrative issues (i.e. a workshop on personnel issues, 
Quickbooks, etc. – unless you would be sharing this information with your
constituents as part of technical assistance, in which case it could go under non-grant programs & services)
. working with your auditor to prepare for and conduct audit
. federal and state reporting – 990, Annual registration renewals
. paying bills (minus grants) and payroll
. working with the board, committees, and staff on non-grant and non-service issues
. bookkeeping
. preparing budgets
. preparing board financial statements
. time spent dealing with non-program related facility costs
. biennial plan writing and participating in advisory committee review of plans
. writing annual reports for State Legislative funding

Line 15    Total Expenses
The numbers in this line should match the revenue totals in Line 5.
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