This document is made available electronically
by the Minnesota Legislative Reference Library
as part of an ongoing digital archiving project.
http://www.leg.state.mn.us/lrl/lrl.asp

M I N N E S O TA S TAT E C O L L E G E S
AND UNIVERSITIES

D E S I G N I N G
S T R AT E G I C P L A N

2

0

0

8

-

2

0

1

2

T H E

F U T U R E

D E S I G N IN G TH E FU TU R E : M INNESOTA STATE COLLEGES AND UNIVER S ITIES S TR ATEG IC PL A N 2008- 2012

Minnesota State Colleges and Universities
For additional information, go to
www.mnscu.edu

NE-Rainy River
Community College
International Falls

Northland Community
& Technical College
Thief River Falls

Northland Community
& Technical College

NE-Vermilion
Community College

NE-Mesabi Range
Community & Technical College

East Grand Forks

Ely

Virginia

NE-Hibbing
Community College

Northwest
Technical College

NE-Mesabi Range
Community &
Technical College

Hibbing

Bemidji

Eveleth

NE-Itasca
Community College

Minnesota State
Community &
Technical College

Grand Rapids

Lake Superior
College

Detroit Lakes

Minnesota
State
Community
& Technical
College

Fond du Lac Tribal &
Community College

Minnesota State
Community &
Technical College

Duluth

Cloquet

Wadena

Moorhead

Minnesota
State Community
& Technical College

Central
Lakes
College

Central Lakes College

METRO AREA

Brainerd

Staples

Pine Technical College

Fergus Falls

Alexandria Technical
College
Alexandria

Willmar

Minnesota West
Community
& Technical
Minnesota West
College
Community &
Canby
Technical College

Hennepin
Technical
College

Hutchinson

Minneapolis St. Paul

Normandale
Community
College

Minnesota West
Community &
Technical College

Minnesota
State College–
Southeast Technical

Rosemount

Winona

Rochester Community &
Technical College
Rochester
Riverland
Community
Riverland
College
Community College
Albert Lea

Inver Grove
Heights

Dakota County
Technical College

Red Wing

South
Central College
Faribault

Saint Paul
College
Inver Hills
St. Paul
Community
College

Bloomington

Minnesota State
College–Southeast
Technical

North Mankato

Jackson

Minneapolis

Eden Prairie

Pipestone

White Bear Lake

Brooklyn Park

Minneapolis
Community &
Technical College

Ridgewater
College

South
Central College

Century
College

Brooklyn Park

Granite Falls

Minnesota West
Community &
Technical College

North Hennepin
Community College

Hennepin
Technical
College

Ridgewater
College

Worthington

Coon Rapids

Anoka

Anoka-Ramsey
Community
College

St. Cloud
Technical College

Cambridge

Minnesota West
Community &
Technical
College

Anoka-Ramsey
Community College

Anoka
Technical
College

Pine City

Austin

Minnesota State Colleges

4/08

Designing the Future: Minnesota State Colleges & Universities Strategic Plan 2008-2012

Vision

Mission

The Minnesota State Colleges and
Universities will enable the people
of Minnesota to succeed by providing
the most accessible, highest value
education in the nation.

The Minnesota State Colleges and Universities system of distinct
and collaborative institutions offers higher education that meets
the personal and career goals of a wide range of individual
learners, enhances the quality of life for all Minnesotans and
sustains vibrant economies throughout the state.
— Adopted 2006 by the Board of Trustees
— Revisions adopted March 2008 by the Board of Trustees

Strategic Directions and Goals Summary
Strategic Direction 1: Increase access and opportunity
Goal 1.1

Raise Minnesota’s participation and achievement in post-secondary education by meeting the needs
of students with diverse backgrounds and educational goals.

Goal 1.2

Work with other organizations to prepare all young people to graduate from high school and enroll
in college prepared for college-level work.

Goal 1.3

Maintain an affordable cost of attendance for Minnesota residents.

Strategic Direction 2: Promote and measure high-quality learning programs and services
Goal 2.1

Promote accountability for results through a system of accessible reports to the public and other stakeholders.

Goal 2.2

Produce graduates who have strong, adaptable and flexible skills.

Goal 2.3

Provide multiple delivery options for educational programs and student services.

Strategic Direction 3: Provide programs and services that enhance the economic competitiveness
of the state and its regions
Goal 3.1

Be the state’s leader in identifying workforce education and training opportunities and seizing them.

Goal 3.2

Support regional vitality by contributing artistic, cultural and civic assets that attract employees
and other residents seeking a high quality of life.

Goal 3.3

Develop each institution’s capacity to be engaged in and add value to its region and meet the needs
of employers in its region.

Strategic Direction 4: Innovate to meet current and future educational needs
Goal 4.1

Build organizational capacity for change to meet future challenges and remove barriers to innovation
and responsiveness.

Goal 4.2

Reward and support institutions, administrators, faculty and staff for innovations that advance
excellence and efficiency.

Goal 4.3

Hire and develop leaders who will initiate and support innovation throughout the system.
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Strategic Direction 1:
Increase access and opportunity
Access and opportunity are fundamental to
Minnesota State Colleges and Universities. That
commitment continues as new generations of
Minnesotans look to higher education to advance
their careers and contribute to their communities.
Goal 1.1
Raise Minnesota’s participation and
achievement in post-secondary education
by meeting the needs of students with diverse
backgrounds and educational goals.

Minnesota must increase the number of people
with education beyond high school. In a 2005 report,
the Citizens League called for an expectation that
every Minnesotan should attain at least two years
of post-secondary education.The Minnesota State
Colleges and Universities system, which enrolls
64 percent of the state’s undergraduates, will play
a key role in raising educational attainment by
implementing effective ways to enroll and graduate
more students, including those from populations
traditionally underrepresented in higher education.
Goal 1.2
Work with other organizations to prepare all
young people to graduate from high school and
enroll in college prepared for college-level work.

Too many students give up on higher education
before ever setting foot on campus. Of those who
do enroll, a significant number of new high school
graduates are not ready to succeed in college-level
courses. All students need to take high school
courses, especially in mathematics, that prepare
them for college. As a state, we also need to
increase the number of students of color who finish
high school.The Minnesota State Colleges and
Universities system is a founding participant in the
P-16 Partnership, which works to accomplish these
goals. Our institutions must work with the schools
in their regions to show students what will be
expected in college and to offer opportunities for
early college enrollment for students who are
ready.We bear a special responsibility to educate
the child care workers, teachers, social workers,
public health professionals and others who can
successfully prepare and support today’s children
for post-secondary education.

Goal 1.3
Maintain an affordable cost of attendance
for Minnesota residents.

Minnesota State Colleges and Universities have
long provided an affordable way for students to
attend college, and our tuition and fees remain
lower than those of other institutions. However,
the increasing cost of education is a significant
barrier to enabling more Minnesotans to attend
college.When our students graduate, many face
high debt burdens. Our commitment to this goal
requires us to examine the impact of cost on
students’ ability to afford our colleges and
universities and to develop solutions that maintain
affordability, especially for students from
low-income families.
Strategic Direction 2:
Promote and measure high-quality learning
programs and services
Minnesota students have many choices in higher
education. We must be able to prove to potential
students, to employers and to the taxpayers that
our academic programs and student services meet
objective standards for quality.
Goal 2.1
Promote accountability for results through
a system of accessible reports to the public
and other stakeholders.

To assure that all our programs are up-to-date and
externally validated, we participate in accreditation,
standards-based program development and formal
quality-improvement processes.The system’s
accountability dashboard enhances the ability of the
Board of Trustees and others to measure progress
toward achieving the goals of the strategic plan.
Performance results also must be easily available
to the public.This includes making available reports
and consumer information about the colleges and
universities to prospective students, parents and
communities.
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Goal 2.2
Produce graduates who have strong, adaptable
and flexible skills.

Our graduates and their employers face new
demands in the 21st century that will call upon
solid skills in reading, writing, mathematics and
speaking; the ability to learn and think critically;
and globally competitive technical and professional
expertise. In addition, our students need
opportunities to understand and participate in the
global community. Assessment of student learning
should be embedded throughout our academic and
career programs.We will explore new ways to assess
our students and ensure that they meet high
expectations, starting with core skills needed by
all graduates. Surveys of employers who hired our
recent graduates should be part of this assessment.
Goal 2.3
Provide multiple delivery options for
educational programs and student services.

While the importance of the relationship between
teacher and student does not change, higher
education today must be provided in multiple ways
to suit each student’s learning style, schedule and
preferences and to contribute to the quality of his
or her educational experience. Options also are
critical to achieving our aspirations for increasing
access and opportunity. Online education offers
an attractive option for students seeking convenience
in learning and services.We are committed to
enabling faculty to enrich their online teaching skills
and to establishing the system as a leader in online
education. In addition to courses, our students
expect online access and other flexible means of
obtaining student services and conducting business
transactions.

Strategic Direction 3:
Provide programs and services that enhance
the economic competitiveness of the state
and its regions
As public higher education institutions, our colleges
and universities have special relationships with their
communities and regions. Our graduates are the
backbone of the workforce in many industries,
and our institutions contribute to the economic
development and social vitality of their regions
through service and access to leisure-time and
cultural activities.
Goal 3.1
Be the state’s leader in identifying workforce
education and training opportunities and
seizing them.

All communities benefit when we educate the pool
of entrepreneurs and other talented people who will
create new engines of economic growth. For most
institutions, customized training is a significant
service that supports economic development by
maintaining a productive workforce. All career
programs should be aligned with workforce needs.
Professional programs such as nursing and teaching,
while fostering personal and intellectual growth,
contribute to economic development, as well.
Goal 3.2
Support regional vitality by contributing artistic,
cultural and civic assets that attract employees
and other residents seeking a high quality of life.

Libraries, theaters, sports, lectures and exhibitions
at our institutions provide learning opportunities
and recreation not only for students, but also for
community members who are not enrolled.
Particularly in Greater Minnesota, our institutions
are vital to the fabric of life. As Minnesota’s
communities become more diverse, our colleges
and universities have new opportunities to enrich
cultural life and enable area residents of many
cultures to benefit from institutional resources
and services.
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Goal 3.3
Develop each institution’s capacity to be
engaged in and add value to its region and
meet the needs of employers in its region.

Our administrators, faculty and staff should be
involved, when appropriate, with economic
development initiatives that can help inform
academic planning and become productive
collaborations. Examples are participation in the
local Chamber of Commerce or workforce council.
In addition to formal economic development
initiatives, the colleges and universities can support
their regions by stimulating community involvement
by faculty and staff in most departments, including
liberal arts and sciences.While faculty members at
all institutions use their knowledge to solve local
problems, state university faculty, in particular,
engage in applied research that can assist their
regions. Students at all campuses should have
opportunities to link classroom learning with
civic engagement through service learning and
community-based research. Student services
support for volunteer programs, civic awareness and
community-based work study add to institutional
capacity for partnerships that sustain healthy regions.
Strategic Direction 4:
Innovate to meet current and future
educational needs
A culture of innovation will strengthen the ability
of our colleges and universities to work together
to meet the expectations of students. Innovation
will be critical to reaching our system’s potential
for solving the state’s need for efficient ways to
enable all Minnesotans to complete some form
of higher education.
Goal 4.1
Build organizational capacity for change
to meet future challenges and remove barriers
to innovation and responsiveness.

To serve our students in the new century, we must
be comfortable with taking risks and moving fast
when opportunities arise.We need to identify future
trends and issues and incorporate global perspectives
into a culture of innovation. Our organizational
structures need to be efficient and adaptable to
sudden changes in the student and business markets.

Technology is essential for keeping up with new
learning and teaching models, improving student
convenience and gaining efficiency.We need to ask
people in the system to identify barriers to
innovation, such as state and federal legislation,
system policies, formal procedures and informal
practices that are unnecessary and could be removed.
Goal 4.2
Reward and support institutions, administrators,
faculty and staff for innovations that advance
excellence and efficiency.

Innovation leads to national and international
leadership, adoption of best practices and greater
efficiency.We will use the funding allocation
model to reward institutions that take risks and
innovate.We will work with our faculty and staff
to identify and implement ways to reward
innovators with recognition, compensation and
other benefits.
Goal 4.3
Hire and develop leaders who will initiate and
support innovation throughout the system.

The system needs people with vision, personal
integrity and high standards who can motivate
colleagues and challenge the status quo. Our
presidents and senior administrators must be chosen
for their leadership abilities and supported with
professional growth opportunities. Leaders are
needed in our academic departments, in our business
offices and on our student services staff as well. Our
practices for selection, development and retention
of leaders must address this essential foundation
for progress in facing the future.
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How the strategic plan produces results
The Board of Trustees and system leadership implement the strategic plan by aligning system resources
to the strategic directions and goals and by adopting and being accountable for action plans and
measures.
• A system action plan, adopted each year, establishes short-term initiatives to advance the longerterm strategic goals.
• The chancellor’s priority is to achieve the system action plan goals and targets. The Board of Trustees
reviews the chancellor’s performance in these areas each year.
• Presidents use the system strategic plan as a basis for establishing institutional plans and strategic
priorities. The chancellor and each president negotiate the activities and results that the institution
will pursue during the coming year, and presidents are evaluated on the progress they make.
• The Minnesota State Colleges and Universities system measures performance in meeting selected
outcomes that are linked to the strategic plan. Beginning summer 2008, performance on these
measures will be reported to the Board of Trustees and others on the accountability dashboard,
which may be viewed at www.mnscu.edu.
• Finally, the strategic directions and goals in the plan will be reflected in the system’s future capital
and biennial budget requests.
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System Officers

David Olson
Chair, Minnetonka

Clarence Hightower
Minneapolis

James H. McCormick
Chancellor

Ruth Grendahl
Vice Chair, Apple Valley

Dan McElroy
Burnsville

Scott Thiss
Treasurer, Edina

David Paskach
Cottonwood

Linda L. Baer
Senior Vice Chancellor
Academic and
Student Affairs

Caleb Anderson
Maplewood

Thomas Renier
Duluth

Duane Benson
Lanesboro

Christine Rice
Lake Elmo

Michael Boulton*
Porter

Ann Curme Shaw
Minnetonka

Cheryl Dickson
St. Paul

James Van Houten
Minneapolis

* Term has expired; incumbent continues to serve until replacement is named.
One position is vacant.

Copies of Designing the Future can be obtained by calling (651) 296-8012 or at www.mnscu.edu.

Laura M. King
Vice Chancellor
Chief Financial Officer
Ken F. Niemi
Vice Chancellor
Chief Information Officer
Gail M. Olson
General Counsel
William L. Tschida
Vice Chancellor
Human Resource

Wells Fargo Place
30 7th St. E., Suite 350
St. Paul, MN 55101-7804

ph 651.296.8012
fx 651.297.5550
www.mnscu.edu

The Minnesota State Colleges and Universities system is an Equal Opportunity employer and educator.

7/2008

