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I am pleased to report on another good
year for our organization. We are still

very profitable, our offender employment
numbers are up significantly, our EMPLOY
Program has grown and we have laid the
groundwork for a new transition program
that will begin in September of FY 2014.
This type of success is not something we
can or should take for granted. It is in a
large part due to the continued hard work, T
dedication and innovation of MINNCOR gl L4
staff. Day in and day out your efforts are
making our organization one of the best
of its kind in the country. Nice job!
Thanks for everything you do.

It is also the result of important

strategic choices we made several years
ago - choices that have put MINNCOR in
a strong position to continue to grow
profitably, to strengthen our client
relationships, and to seize the most
attractive opportunities in a very
dynamic economy.

Guy Piras,
MINNCOR CEO




The mission of MINNCOR Industries is to
provide a safe working environment within
the prison system and successfully transition
offenders into the community at no cost to
taxpayers.

Our vision is to be a customer-driven
business that contributes to a safer
Minnesota. We believe in sound
management that ensures financial
self-sufficiency, delivery of quality products
on time to build a loyal customer base,
efficient reduction of inmate idleness that
contributes to a secure prison environment,
and work skills training that prepares the
oftender for release.




ABOUT

As the Minnesota Department of Corrections (DOC) industry program, MINNCOR Industries maintains a
delicate balance of providing works skills training to offenders and premium products to customers while
maintaining financial self-sufficiency. Receiving no state subsidies, taxpayer dollars or grants, MINNCOR runs
a contemporary, cohesive, self-sufficient business operation, featuring 18 diverse product lines.

MINNCOR Industries was created in 1994 by the Minnesota DOC to consolidate and centralize its individual
facility programs into a single statewide business, as well as to increase efficiency and decrease reliance on the
state’s general fund. MINNCOR exists for the primary purpose of providing offender job skill training, meaningful
employment, and teaching proper work habits - without burdening the tax payer. Correctional industries provide
a means to minimize offender idleness and reduce costly disruptive behavior, thereby significantly contributing to
the maintenance of a safe and secure environment for both staft and offenders.

Financially self-sufficient since FY03, MINNCOR has demonstrated its ability to coordinate and maintain
prison industries that are efficient, productive, and safe. Receiving no state subsidies, taxpayer dollars, or grants,
MINNCOR offers premium products and services to various markets and industries.

MINNCOR is located in six facilities throughout the state, providing work assignments for over 1300 offenders.
Strategically, MINNCOR endeavors to maintain diversification and avoid investing too heavily in any

one area. It does not intend to become a dominant competitor in any particular segment. MINNCOR offers state
and other government agencies an option for purchasing products through an easier and more eflicient process.

MINNCOR Industries is committed to benefiting the State of Minnesota’s economy and safety by requiring no

state funding and reducing recidivisim. Maintaining a balance of offender employment and financial self-sufficiency
through diverse business units, MINNCOR benefits the Minnesota correctional facilities, offenders, businesses,

and communities.






YEAR - IN - REVIEW

MINNCOR Industries continues to shine year after year due to the hard work and diligence of the staft
and offenders. Between the activities at each one of MINNCOR's facilities, The EMPLOY Program and
efforts at St. Paul, MINNCOR had a tremendous year. Below are just a few highlights of Fiscal Year 13.

Quarter 1 Highlights

The Stillwater metal shop increased activity with DOT
and DNR, in addition to an expansion with 3M and an
opportunity to manufacture clothing drop boxes.

P-lam kitchen cabinets for Cedar-Riverside Housing were
constructed and installed.

PIECP Assessment gave a 100% compliance report.

e e : . Quarter 2 Highlights

W Arrsp : New Continuous Batch Washer was installed at Faribault
Q- reducing chemical usage and softener repairs and
increasing the quality of linens.
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A marketing campaign was developed to find new
business development opportunities. Cold calling and
follow-up activities were executed resulting in new leads.

Quarter 3 Highlights 7 ] .l |l E |

A new 3000 square feet showroom was added to St. Paul’s
location. The space highlights MINNCOR’s role with the
DOC and showcases new product lines.

New registration printers were installed at Rush City’s
license division.

Fabric offeringsincreased with additional vendors.

Quarter 4 Highlights

MINNCOR successfully held an open house to introduce
the new showroom to current and potential customers.
Over 180 guests attended the two-day event.

\

; " Shakopee business units ended the year with excellent
results. Net income was 5% greater than that of FY12.

UW-Superior ordered 400 metal collegiate beds.



AN AVERAGE MINNCOR DAY

On any given day;, 8 4 online visitors have made their way to

MINNCOR’ website, resulting in over 5 O O pages viewed daily.

Over 40 sales orders are taken totaling over

$150,000.....

job assignments average 1 b) 3 1 7 offenders, some of who helped create
and print 8 ) : 4 5 license plates a day.



THE EMPLOY
PROGRAM

270

Number of new participants
enrolled in The EMPLOY
Program during FY13

The EMPLOY Program helps
once-incarcerated individuals
succeed on the ‘outside’ with the
main goal of reducing recidivism
by focusing on industry skills
gained and on the cultivation of
soft skills such as work values,
ethics, reponsibility and
communication.

73%

Employment rate of offenders
released over 1-month

Designed to help offenders locate,
gain, and retain employment at

a liveable wage, EMPLOY provides
incarcerated participants with
assistance to enhance their
readiness for post-release
employment and offers them
community support for one full
year following release from prison.
The program is entirely voluntary
and offenders must be qualified
before submitting an application
for consideration.

520

Total number of participants
enrolled in The EMPLOY
Program at the end of FY13

EMPLOY Program participants
are experienced, skilled workers
trained in one or more of 38
different trade areas. The
employment skills gained while
incarcerated give the participants
a distinct advantage in finding
quality employment in today’s
competitive job market.



‘NEW EMPLOY
VENTURES




CUSTOMER SALES

FY14

BREAKDOWN

Government = 75.17%
Sub-Contract = 21.67%
Higher Education = 2.34%
Non-Profit = 0.65%

K-12 Education = 0.16%



BALANCE

Assets
Current Assets
Cash
Receivables (net)
Inventory
Prepaids
Other Current Assets

Fixed Assets
Accumulated Depreciation

Total Assets

Liabilities

Short Term Liabilities
Accounts Payable
Accrued Liabilities
Accrued Payroll

Total Short Term Liabilities

Long Term Liabilities

Total Liabilities

Equity

Contributed Capital
Retained Earnings
Current Year Net Income

Total Equity

Total Liabilities & Equity

FY-2012

17,065,622
6,644,711
5,306,281
221,759
182,395

12,435,407
(7.585,509)

34,270,666

344,547
1,219,806
382,968
1,947,321
868,038

2,815,359

6,552,957
20,070,272
4,832,077
31,455,306

34,270,666



INCOME

Sales
Customer Sales
MINNCOR Sales
Sales Returns
Sales Discounts
Customer Restocking Charge
Sales Write Off
Total Sales

Cost of Goods Sold
CGS
CGS - Non Inventory
Intro Industry CGS
Obsolete, Scrap
Variances

Total Cost of Goods Sold
Gross Margin

Total Manufacrturing Costs
Facility Income

Total G&~A Costs

Net Income

FY-2012

40,334,716
509,863
(571,553)
(25,105)
0

393
40,247,527

18,821,565
548,647
(363)
42,442

(2,423,049)
16,989,243
23,258,285
11,019,839
12,238,445

7,406,368

4,843,890



STATEMENT OF

Cash Flows from Operating Activities
Receipts from Customers
Payments to Employees
Purchased Services
Depreciation
Indirect Costs
Payments for Manufacturing Costs
Supplies & Materials

Repairs

Other Expenses

Other Income
Gain on Sale of Fixed Assets
Investment Earnings

Net Income

Decreases (Increases) in:
Accounts Receivable
Inventory
Other Current Assets
Increases (Decreases) in:
Accumulated Depreciation
Accounts Payable
Accrued Expenses
Net Cash Provided by (used for) Operating Expense

Cash Flows from Capital & Related Financial Activities
Purchases of Fixed Assets
Net Cash Provided by (used for) Capital Activities

Cash Flows from General Fund & DOCk Activities
General Fund Distributions ¢ DOC Initiatives
Net Cash to General Fund & DOC Activities

Net Increase (Decrease) in Cash & Cash Equivilents

FY-2012

40,274,527
9,735,310
2,293,513

911,845
874,444

16,989,243

1,147,495

267,971
5,782,075
2,506,120
10,970
81,168
4,843,890

(1,892,686)
456,855
(6,737)

655,943
874,631

552,962
4,3378,934

(275,277)
(275,277)

(2,007,887)
(2,007,887)

2,095,771



NOTE 1 NATURE OF THE BUSINESS. NOTE 2 SUMMARIES OF SIGNIFICANT

ACCOUNTING PRINCIPLES.
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NOTE 3 COMPENSATING ABSENCES

NOTE 4 SIGNIFICANT ACCOUNT VARIANCES




