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FrROM THE EXECUTIVE DIRECTOR

On behalf of the Region Nine Development Commission (RNDC), I am
pleased to present the 2012 Annual Report. This report represents the
efforts of our talented and dedicated staff and of local elected officials who
serve as the board of RNDC.

Information presented in this report illuminates the activities and
resources used throughout the region to make a difference in the lives of
youth, families, seniors, workers, businesses, nonprofits, governments, and
citizens at large.

RNDC continues to partner with groups such as the Minnesota River Area
Agency on Aging®, Inc., South Central Economic Growth Collaborative,
Southern Minnesota Competiveness Grant, Highway 169 Corridor
Coalition, Renewable Energy Task Force, Southern Minnesota Initiative
Foundation, Brown County Economic Collaborative, Regional Economic
Development Alliance, and many more collaborative efforts.

I personally would like to thank the board of directors, as well as the full commission, for their devotion
and hard work. I remain enthusiastic and committed to advancing the programs and objectives of the
RNDC and in helping our communities become stronger and well positioned to thrive.

I hope you will enjoy learning about how RNDC is successfully growing and how it serves the area, from
reading this 2012 Annual Report.

Nicole Griensewic

Executive Director

Senator Franken visited Mankato in April 2012 NADO Policy Conference March 2012
From Left: Chairman Jim Swanson; Matthew Chase, NADO
Executive Director; Nicole Griensewic, RNDC Executive
Director; Steve Etcher, NADO Secretary
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FrROM THE COMMISSION BOARD CHAIR

This past year has been a growing experience for RNDC. Our executive
director has been leading the organization for a complete year. We have
added additional staff to keep up with the work demands, and we have a
complete strategic plan in place to accomplish our mission in the region.
We are definitely being thought of as one of the go-to organizations in the
region.
Our financial picture continues to get even better as we have taken on more
projects and new endeavors to assist our partners. Our staff has been
creating great work that has helped our partners complete their needs and
- accomplish their goals. As RNDC chair, I have been personally gratified to
~ see the greater engagement of our commissioners not only at RNDC, but

. also in their RNDC promotion activities in their local communities. All of
this helps ensure success for this organization.

'RNDC is a thriving organization in part, because of the excellent skills and
leadershlp from our staff and from our engaged commissioners. Although there will always be challenges, I
feel very confident in the abilities of our staft to get the job done.

Thanks to all for another great year.
Jim Swanson
Board Chair

Back Row, From Left: Tim Strand; Gary
Sturm, Treasurer; Jim Swanson, Chair; Eric

Front Row, From Left: Bob Roesler, Secretary;
James Broich; Brad Ahrenstroff, Vice Chair;
Rob Hammond.
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According to the Regional Development Act of 1969, “The
legislature finds that problems of growth and development
transcend the boundary lines of local government units and not a
single unit can plan for their solution without affecting other
units in the region; and assistance is needed to make the most
effective use of local, state, federal and private programs in
serving the citizens of urban and rural regions.” A solution was

needed and Region Nine Development Commission (RNDC)

was established.

RNDC was authorized by the Regional Development Act of 1969,
and was organized by local officials in 1972. The purpose of
regional development commissions “is to work with and on
behalf of local units of government to develop plans and
implement programs to address economic, social, physical and
governmental concerns of each region of the state”. RNDC finds
ways to help citizens navigate changes in the community by
focusing on problem solving and creating value. RNDC is
comprised of nine south central Minnesota counties including:
Blue Earth, Brown, Faribault, Le Sueur, Martin, Nicollet, Sibley,
Waseca and Watonwan.

Thirty-seven leaders from across the region serve on the
Commission including:

Thirty-four elected officials representing nine counties,
72 cities, 147 townships, and school districts.

Representatives of special interest groups, including
health and human welfare and minority populations.

The Minnesota Valley Council of Governments is also
represented.

Because of the strategic and collaborative approach to planning
over the years, RNDC is well positioned to be a valuable resource
for small business growth. RNDC’s vision and leadership will
work to ensure the economic vitality of this region into the
future.

April 11, 2012 Full Commission Meeting

RNDC office entrance

The mission of the Region Nine Development Commission is to
promote  the  development of the region  through
intergovernmental ~ cooperation, community and human
development, long-range planning and technical assistance.

RNDC is accountable to the public, funding agencies and each
other for the quality of work that is provided by the
organization. RNDC takes pride in promoting development of
the region and being fiscally responsible.

RNDC encourages and provides opportunities for development,
leadership and mentoring at all levels of participation within the
organization. Professionalism is expected and demonstrated
through our behavior and loyalty. Timely, open and honest
communication enhances the organization’s effectiveness.
RNDC is able to identify problems, look at the options and
evaluate the consequences with a sense of purpose.

RNDC values and respects the diversity of the region and of the
organization. To be successful and efficient, RNDC supports
teamwork across the organization, lending knowledge and skill.

Intergovernmental Center
RNDC office located on third floor


http://www.rndc.org
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REVENUE AND EXPENDITURES FY 2012

REVENUE: ACTUAL 2012
FEDERAL 443,305 CONFERENCE REVENUE 8,663
STATE 236,849 CHARGES FOR SERVICES 94,798
TAXLEVY 486,350 INTEREST 51,989
OTHER SOURCES 120,315 ToTAL REVENUES 1,442,269
EXPENDITURES:
PERSONNEL 736,176 LEGAL 9,400
FRINGE 247,310 AUDITING 24,500
COPYING/PRINTING 18,984 EQUIPMENT/DEPRECIATION 13,801
PUBLIC NOTICE 4,260 CAPITAL OUTLAY 18,625
POSTAGE 5,837 MARKETING 1,875
TELEPHONE 20,057 PROGRAM & STAFF DEVELOPMENT 1,562
TRAVEL—STAFF 43,443 FUND BALANCE RECOVERY 84,571
TRAVEL— OTHER 28,655 OFFICE SPACE 61,506
REGISTRATION 8,554 PRIOR YEAR ADJUSTMENT 12,844
SUPPLIES 18,911 TRANSFER TO RNAI 7,000
PUBLIC/SUBSCRIPTION/MEMBER 20,186
MISCELLANEOUS 7,806 ToTAL EXPENDITURES 1,442,269
CONSULTANT 20,138
INSURANCE 495
ERRORS & OMISSIONS INSURANCE 19,989
MAINTENANCE 5.784 Indirect Rate for 2012 was 21 .02%
Fringe was budgeted to be 36.22%, actual was 33.64%
YEAR PAYABLE PERCENT BASE LEVY INCREASE LEvY AMOUNT INCREASE

2012 475,583 3.00% 489,850 3.00%

2011 461,733 3.00% 475,583 3.00%

2010 448,284 3.00% 461,733 3.00%

2009 435,227 3.00% 448,283 3.00%

2008 422,550 3.00% 435,227 3.00%

2007 410,243 3.00% 422,550 3.00%
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RNDC assisted three counties with hazard mitigation plan
updates during 2012. Waseca, Blue Earth, and Martin counties
all received funding through the Federal Emergency
Management Agency (FEMA) to perform 5-year updates to their
All Hazard Mitigation Plan.

Hazard mitigation is defined as: “any sustained action to reduce
or eliminate long-term risk to human life and property from
natural hazards and their effects.” RNDC completed the Waseca
County Hazard Mitigation Plan update in 2012 and is in the
process of finishing plans for Blue Earth and Martin counties in
2013.

The Renewable Energy Task Force is a dedicated group of
REGION NINE citizens, elected officials,

business owners, educational
institutions, nonprofit
agencies and governmental
agencies  that share a
passionate interest in
renewable energy and energy conservation. The Task Force
actively pursues opportunities to develop the renewable energy
industry in south central Minnesota. They promote the use of
clean energy, which is advantageous both economically and
environmentally.

RENEWABLE ENERGY TASK FORCE

Renewable energy has been identified as an industry where the
region can compete in the global marketplace. Renewable energy
offers not only a means of diversifying our regional economy, but
also strengthening our local communities through an infusion of
investment and an increase in job opportunities. Renewable
energy also lessens our reliance on foreign resources by
enhancing our self sufficiency through energy independence.
RNDC provides staffing assistance to the Region Nine Renewable
Energy Task Force.

For more information visit www.r9renewables.org

In August, 1967, Faribault County adopted a Comprehensive
Plan that helped guide the county in planning and land use
issues. That plan has not been updated since the adoption. In
2012 RNDC entered into a contract to assist Faribault County
with an update to their Comprehensive Plan. A final plan
should be available in the fall of 2013.

RNDC, along with the other Regional Development
Commissions throughout the state of Minnesota, were asked to
be partners of the Blandin Foundation as a part of the
Minnesota Intelligent Rural Communities (MIRC) broadband
development effort. MIRC was a coalition of nineteen statewide
partners and eleven demonstrated communities, funded in part
through an American Recovery and Reinvestment Act grant.
The work of the coalition focused on bringing the full promise
of broadband technologies to rural Minnesota communities,
businesses and people. Blandin Foundation served as the project
administrator.

Yo

Blandin Foundation ™

STRENGTHENING RURAL MINNESOTA

RNDC staff continues to provide technical assistance to local
units of government in the nine-county region. For example, in
the fall of 2012, RNDC assisted the city of Mapleton with a
community survey. The city wanted to gauge the community’s
interest in the possibility of a pharmacy opening in town.
RNDC helped draft the survey questions, developed the on-line
survey (the city also distributed a paper survey), tracked all the
responses and provided a survey results summary to the
Mapleton City Council.

RENEWABLE ENERGY TASK FORCE—FUNDING SERVICES AND USES

AMOUNT FUNDER ProjECT TiMmeE FRAME
$21,900 SMIF Community Wind 2009-2010
$20,000 SMIF Regional Energy Study 2010-2011
$12,000 CERTs Regional Energy Study 2010-2011
$38,950 USDA-RBEG Bulk Buy 2011-2012
$29,880 Carolyn Foundation Bulk Buy, Staff Time, Plotter, Teleconference Device 2011-2012

$6,100 CERTs Bulk Buy 2012

$128,830 TOTAL AMOUNT


http://www.r9renewables.org/

FEDERAL EDA GRANT APPLICATIONS

RNDC staff have assisted with two applications for Federal EDA
funds. The first application, submitted on behalf of MnDOT,
would provide funding to mitigate flooding issues on Highway
169 between Mankato and St. Peter. The second application for
federal EDA funding would assist a local county in the
development of an industrial park.

T Mile Cr;-

CEDS

Through a planning grant provided by the U.S. Department of
Commerce and the Economic Development Administration,
RNDC staff updated the 2012 Comprehensive Economic
Development Strategies (CEDS) document and prepared and
submitted the 2013 CEDS Annual Performance Report. This
annual planning effort is led by a group of local public and
private sector leaders. Areas of focus include:

o Infrastructure
o Business growth/wages
o  Workforce

s Good policy/government issues

A copy of the CEDS document can be found at:
www.rndc.org/CEDS.

LocAL Foobs

RNDC is partnering with the Southern Minnesota Initiative
Foundation and other partners to promote the initiative of local
foods in the region. Although there is a rising demand for local
foods in Minnesota, the current link between agriculture and
economic development sectors is generally disconnected. The
purpose of the local foods project is to expand the direct
marketing relationship between farmers and institutional food
buyers, wholesale and food service.

Local foods is an area that would strengthen regional relations by
creating access to resources and an increased collaboration
between farmers and buyers. Many farmers are interested in
selling to restaurants, school food services, caterers and grocers.
Through the project, increased awareness of resources to
wholesale and institutional buyers who want to serve local foods
will allow them to connect effectively and efficiently with
specialty crop producers.
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The four main goals of the local foods project are:

o To develop new and expanded markets for specialty crop
producers.

o Increase volume and diversity of locally and sustainably
grown specialty crops being served in school cafeterias,
restaurants, catering services, grocery stores, and other
institutions.

o Increase farmers’ knowledge on post harvesting handling
for wholesale markets.

o Expand demand for locally/regionally grown specialty
crops.

A sustainable local and regional food system encourages
innovation that results in at least 20 profitable businesses over
the next 10 years.
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#‘* outhern Minnesota
INITIATIVE FOUNDATION

Eric Anderson Diane Halvorson
Pam Meyer Karen Wagner
Rob Anderson Connie Ireland
Steve Rohlfing Linsey Warmka
Peggy Evenson Dan Kuhns

Bob Schabert Molly Westman
Michael Fischer Tom Loveall
Charlie Schmitz Russ Wille


http://www.rndc.org/CEDS
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