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The State of Minnesota and its subdivisions have long been

In more recent years vocational, technical, and

education to theandengaged in providing
1

people of the state

pre-baccalaureate, and terminal junior college educa-

tion activities have been a of educat :ional programs

and the necessary to however,

what has is not one but several systems

Each of these systems feels that only it can define its role, goals, and

methods of accomplishing its purposes it can properly read the

trends and changes of the times in demands and needs in the field

of education adequately Each system, of course, has

its own board or commission that is broad for de-

fining goals and purposes and methods to achieve them" No one would

deny that the leaders in the individual systems should play an important

role in defining their systems purposes and goals, but someone needs to

assume the role of coordina.tor of differing views among the systems", The

Public School System terminal curri-

cula, vocational and technical curricula, as as special programs in

the post high school and adult education~ The

Junior College System offers pre-professional, terminal,

and vocational-technical The College System offers
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baccalaureate masters, and
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well as terminal

programs of less than four years in and vocational-technical

fields.. It also programs of a special educa-

tion 5 vocational rehabilitation, and social service nature

The people of the state have been both demanding in their desire for

education for the youth of the state, and generous in providing support

for that service The people deserve a of quality education which

is responsive to the needs of the times and of is con-

ducted in a and sound manner

A number of questions need to

·1 Are
or

2. If a
as meeting the
colleges o~ is each school
entrance requirements?

answered as a matter of basic policy.

for a single purpose,
meet different purposes?

on, is it to be honored
at all junior and other
to determine its own

39 If the pUblic the junior college, and the college systems are
all to offer post high school vocational-technical programs, are
there to be uniform requirements for entrance into such programs,
or, again, is each school or board to its own?

49 Is each system to decide and when a school or college to be
expanded or a new school or needed and if so where it is
to be or to be one body to make such decisions?

5 Is each college, or to project its own growth and
development needs or is there to be administrative coordination
and policy decisions one

6. Is each school
offerings and services
terminal,
services programs
dination and

or to its own curricula
in vocational-technical, adult education,

and
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Hany will argue that education has grmm and expanded in scope and

direction in recent years and is in such a state of change and flux that

this is not the time to impose uniform policies and administration upon

the education field. This argument has been employed particularly since

World War II and is likely to continue to be propounded for many years

to come. It is a well known maxim of administration, however, that the

longer a system operates the more entrenched it becomes and the more

difficult it is to effect meaningful change

The problems of education should be attacked now.. Coordination must

be accomplished and it should be not make-believe coordination.

Real coordination can be achieved only under a single, responsible body

with the power to adopt policies, and reach decisions, and to insure that

policies and decisions are carried into effect through a chief executive

officer whom it selects.



Proposed Organization

It is recommended that a Department of Education be established with

broad responsibility for providing for all public education including pre­

achoo1, elementary, secondary, vocational-technical, special, vocational

rehabilitation, adult, pre-baccalaureate, pre-professional, terminal,

baccalaureate, and masters programs.

Board of Education Regents

This policy making Board should be appointed by the Governor nnd

replace the present Board of Education, Junior College Board, and State

College Board. The President of the University of Minnesota should be

ex officio a member of the Board. The Board of Education Regents should

have broad authority under state lavlS to provide a comprehensive program

of education for the people of the state including expansion or creation

of all kinds of public schools and colleges. It should review and approve

entrance requ1.rements, curriculum offerings, and programs; and diploma

certificate, or degree requirements. The location of colleges and special

schools should be within the authority of the Board. It should also pro­

vide for such regulation of private educational institutions as required

by law.

Chancellor

The Chancellor would be appointed by the Board of Education Regents

and would be the chief executive officer of the State Department of Educa­

tion responsible for carrying out the policy decisions of the Board and for

planning, edministering, and coordinating all systems, programs, and act­

ivities of the departments.
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This society would retain its present functions in preserving and

promoting the history of the state but would be attached to the depart­

ment of education for administrative purposes.

A

These units would provide program, management, and physical plant

planning; personnel services; fiscal and general services; public informn-

tion, data processing, and publications services; and

coordination and liaison

education

The Vice-Chancellor for Public Schools would be appointed by the Board

of Education Regents upon recommendation by the Chancellor, and under his

general direction would be responsible for the administration of Board

policies, rules, and regulations and the laws applicable to elementary,

secondary, secondary vocational-technical, vocational rehabilitation,

and special education. This vice-chancellor would also be responsible for

making recommendations on policy questions through the Chancellor to the

Board on matters under his direction. Responsibility for non-high school

vocational-technical education should be transferred to the Vice-Chancellor

for State Junior Colleges.

This division would carry out administrative and staff services for

the public school system including planning, personnel, budgeting, fiscal
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and general services, and provide direction and assistance to school

districts in these functional areas.

Instruct-iona] :30rvices and Curriculum Development Division

This division Hould pro'lide leadership, assistance, and coordination

in instructional services, curriculum development, and library facilities;

il Hould also eva11Jatc school districts for compliance VJith state law
...

and Board regulations.

This division 'i-']ould provic~e 1C:'adership, assistance, and coordination

of vocntional-technjcal programs in secondary schools; regulate require-

ments for certificates; and license and regulate private trade schools;

cooperate irli th and pro"\:ride assistance to the State t.Tunior College System

in determining teacher and curriculum requirements for post-high school

vocationd.l-technic~lprograms and schools.

Y_C!s:ational Hehabili tation and Special Education Division

This divtsion \-muld provide direct vocational rehabilitation services

to handicapped persons and leadership and assistance to school districts

in special education.

Braille and School

T/ljs special s8hool for the visually handic8pperi ohould be transferred

from tll(~ Dcp.1r+.rncn t of Puhlic He lfarc and 1rJould he opera ted by the public

school system.

~)Chool th8 Deaf

This special school for those hnndicapped by hearing problems should
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be transferred from the Department of Public Welfare and be operated by the

public school system.

State Junior College System

The Vice-Chancellor for Junior Colleges would be appointed by the

Dn''1rcl of Education Regents upon the recommundation of the Chancellor and

would be responsible, under his general direction, for the administration

and development of the junior college system within Board policies, rules,

and reBulations and the laws applicable to junior colleges and post-high

school vocational-technical schools and programs. Post-high school voca­

t'-lonal-technical schools should be absorbed into the state junior college

Administration Division

This division would provide general administrative and staff services

to the system, and to its institutions, in the area of budgeting, finance

planning, personnel and general services.

Instructional Services and Curriculum Development

this division would provide technical assistance, guidance, direction,

and consultation on instructional services within the Junior College System

in~luding instructional media and library services and curriculum develop­

ment assistance to institutions within the system.. It would cooperate with

and secure assistance from the Vocational-Technical Education Division of

the Public School System in determining teacher and curriculum requirements

in vocational-technical programs and schools. This division would also

provide direction, guidance, and coordination of research activities,



8

projects, and programs conducted by institutions of the systeme

This division would provide technical ~Sgi5tanCej guidance, direction,

and consultation on student services and activities including counseling,

placement, finaocial n.ids, and student organizations ..

tl?nt_Seryi9~~J}ivision

This division W()1l1ri pruvide both short term and long range building

D.llc1 .fcll;il it:; ('~ pl rms for the Junior College System and plans for major

equipment needs It wou]d a180 provide technical assistance and

consultation to institutions in the implementation of such plans.

State College System

The Vice-Chancellor for State Colleges would be appointed by the Board

of Education Regents upon the recommendation of the Chancellor and would be

responsible, under his general direction, for the administration and devel­

opmont of the State College System vlithin the Board's policies, rules, and

regulations and the requirements of law.

Administration Division

This division would provide technical assistance, guidance, direction,

and consultation on instructional services within the State College System

including instructional media and library services and curriculum develop­

ment assistance to institutions within the system. This division would

also provide direction, euidance, and coordination of research acti\~ties,

projects, and programs conducted by institutions of the system.

Student Services Division

This division would provide technical assistance, guidance, direction,



and consultation on student services and
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including counseling,

placement, aids, and student organizations@

This division would provide both short term and long range building

and facilities plans for the state college system and plans for major

equipment needs. It would technical assistance and consul-

tation to institutions in the implementation of such plans@



Staffing

If existing staffing patterns for the major organizational units

were maintained, the staff complement for the proposed Department of

Education would total 4,006"employees. Personnel for the organizational

units of the proposed department would be drawn through transfer from the

following existing "sources: "

Public School System

Office of the Vice-Chancellor for Public Schools

From the Executive Division of the Department of
Education 3

Total 3
Administration Division

From the Executive Division of the Department of
Education 10

From the Administration Division of the Depart-
ment of Education 122

Total 132

Instructional Services and Curriculum Development Division

From the Instruction Division of the Department of
Education

Total

Vocational-Technical Education Division

From the Vocational-Technical Education Division
of the Department of Education

Total

Vocational Rehabilitation and Special Education Division

From the Vocational Rehabilitation and Special
Education Division of the Department of Education

Total

10

76
7b

77
-n

313
3I3



Braille and Sight Saving School

11

From the Division of Rehabilitative Services of the
Department of Public Welfare 70

Total --ro
School for the Deaf

From the Division of Rehabilitative Services of tbe
Depnr t.mrnt of Public Welfare

Total

Public School System Sub-Total

State Junior College System

Office of the Vice-Chancellor for State Junior Colleges

F rom the office of the Chancellor of the Junior
College System ..l-

Total 3

Adminis tra tioD Dj_ vinton

821

From the Personnel Services Unit of the Junior
Collecu System

From the Fiscal Services Unit of the Junior
College System

Total

Inst.ructional S!2rvi.90s and Curriculum reve~2.E.:

Yn,-, ""\ +, Divis"] on

From the Instruct:ton Unit of the Junior College

Total

Student Services Division

1

8
9

1
1

From the Studont Services Unit of the Junior
College System 1

Total 1

Plant Services Division

From the Plnnt Services Unit of the Junior
College Syst0;Tl

Total
1

1



From the State Junior Colleges
Total

Partial Sub-Total

12

771
771

786

From the Office of the
College System

of the state

Total
3

T

Division

From of State
College System

From Organization Systems the State College
System

From Educational Relations and Communications of
the State College System

From Business Administration of the State College
System

Total

From Research of the State College System
From CurriculuM Development of the State College

System
Total

None
Total

1

1

1

13
'l"b

1

1
2""

o
o

From Organization and Systems of the S
System

College

Total
1
'1

vocational-techni.cal schools are presently
operated by public school districts and no personnel figures were
available



State Colleges

From the State Colleges

13

2.J.377-­
Total 2,377

State College System Sub-Total

Approximate Grand Total

2,399

4,000'



ADDENDUH

Working Memorandum Number 4

EDUCATION

and the Supplement dated July 20, 1968

(Heetings of the Steering Committee, July 9" 17, & 31)

Without doubt, the field of education has been the most widely and thor­

oughly discussed topic taken up by the Steering Committee. The discussions

reflected widely differing views of members of the committee. It is

impossible to repeat here the many different points made in support of the

different views or for that matter to specify disagreements except in the

broadest of terms.

It should be pointed out immediately that there was strong oonsensus

in support of a Commissioner of Education (for Public Schools) being

appointed directly by the Governor and abolishing the present Board of

Education. One major point in support of this consensus was that each local

school district has its own board of education. Another area of strong

consensus was the vocational rehabilitation, the School for the Deaf,

and the Braille and Sight Saving School do not properly fit or belong under

the Department of Education. Instead they should be placed within the pro­

posed Department of Health and Social Services (see Working Memorandum

Number 7).

Even in the higher education field where much of the discussion and

disagreement centered there was substantial agreement of the goals and

objectives to be obtained; the disagreements came in how the goals could

1
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be accomplished" consensus that a strong need

for greater coordination of and programs,

with some

L~~I~U~~L) education

State Colleges, and

vocational-technical education

a.nd physical among the Junior

the University of \-1as also

differences of opinion that

should be an integral of the post

field. Within this general area of however, methods

for accomplishing the goals were supported to a lesser degree.

(1)

the Commission'

strengthen
the

compliance
Minnesota

to comply

(2) schools junior
a chancellor

and a separate
Education

this
and private

(3) The same
and two
would be

(4) all
technical
Regents

vocational­
of

proposal.

(5)

The

With ten melnbE~r sent were votes to support,

one not to and three


