












Page 12 Page 13

Clara City Comprehensive Plan
Kristi and Lindsey have been working on a new comprehensive plan 
for the city of Clara City.

• A city survey, with a return rate of 35%, was completed in the 
summer of 2011 to get public input on various issues.

• The planning commission has met many times over the last year 
to suggest goals and strategies for their plan, and will continue to 
meet to review the draft plan.

• The draft plan is complete and will go through a public review 
process this summer.

Clara City saw the need to create their first comprehensive plan so 
the city can make informed decisions to guide the future. The plan 
includes a community profile, chapters on land use, housing, parks 
and recreation, economic development, transportation and public 
utilities/facilities, and a section on implementation with goals and 
action plans.

Regional Public Art 
Planning
Through a Forecast Grant, 
Kristi has been able to 
start conversations around 
the region on how we can 
encourage more public art 
projects. A focus group met in 
June, and will meet again in 
July to finalize a plan to outline 
the next steps. 

Upper Sioux Community Energy Plan
Kristi and Jacki completed a Long-Range Energy Plan for the Upper 
Sioux Community in the fall of 2011. The energy plan initiated a 
panel discussion on renewable energy sources such as wind, solar, 
biomass and geothermal. The process also incorporates energy 
audits and data collected by the Upper Sioux Community staff 
about existing energy usage on the reservation. The results from 
this innovative project will be used as they make decisions on 
development and plan their energy future. This energy plan will be 
the first of its kind in our region.

Transportation Planning
The UMVRDC continues to provide local transportation planning 
assistance to the region through a contract with the Minnesota 
Department of Transportation (MnDOT). Transportation issues 
continue to be critical issues for our region. We rely heavily on 
the existing transportation system to get 
to work, school, medical appointments, 
vacation, and to get commodities into and 
out of the region. The UMVRDC would 
like to assist the local units of government 
to ensure its people and businesses of this 
region are adequately served by all modes of 
transportation. To better serve the local units 
of government in the region, the UMVRDC 
hosted a Transportation Forum, covering 
the following topics:

The process of transportation planning • 
and funding on the national, statewide and regional levels

Programs and services available to local units of government• 

MnDOT’s new approach to encourage collaboration among • 
local units of government and the state

Lindsey participated in ATP 4 and ATP 8 meetings to review and 
rank applications for 2016 federal funds for roads, bridges, trails, 
public transit, and railroad crossings. The total investment in Region 
6W for 2016 is $13,660,842 and for the Statewide Transportation 
Improvement Program’s (STIP) four year period of 2013-2016 is 
$74,796,565 in federal funds. Additionally, Lindsey participated in 
regional Toward Zero Deaths and South West Safe Communities 
Coalition meetings, both aimed at reducing fatalities and serious 
injuries on our roadways. 

Regional Trails Plan 
Lindsey has convened a local steering committee to make updates 
to the existing 2002 Regional Trails Plan. The Regional Trails Plan 
identifies priorities and guiding principles for trail development 
and provides local units of government and groups interested in 
developing trails with technical support resources and a process to 
follow for trail development. The major updates to the Plan include 
updated trail maps and a prioritized list of potential trail projects 
in the region. The Regional Trails Plan will be completed at the 
end of the summer and available on the UMVRDC website under  
Transportation 2012.

TransportationTechnical Assistance
Cities-under-500 Project
In the fall of 2011, the UMVRDC 
offered a unique opportunity for 
our cities with populations under 
500. Staff offered to visit any city 
in the region with a population 
under 500 to facilitate a one-
hour planning session, free of 
charge, to help city councils 
prioritize and/or start a future 
projects list. 

Jacki, Kristi and Lindsey visited 
two cities, Marietta and Maynard. 
The feedback they received from these cities was that it was valuable 
to have outside perspectives and the expertise of the UMVRDC to 
keep the planning sessions focused. 

Community Statistics Profiles
Kristi, Jacki and Lindsey have been working with staff and several 
interns from the Center for Small Towns at the University of 
Minnesota – Morris to develop community profiles showing 
demographic and economic statistics for each county and city in 
the region. These community profiles will be completed by the end 
of the summer and then made available to all counties and cities in 
the region. 

County Hazard Mitigation Plans
Jacki completed All-Hazard Mitigation Plan updates for Swift and 
Lac qui Parle Counties. The Federal Emergency Management 
Agency (FEMA) deemed the plan updates “excellent.” All five 
counties and the Upper Sioux Community have had their plans 
approved by FEMA.

The All-Hazard Mitigation Plan process challenges our counties 
and cities to determine the likeliness of disasters, refine strategies 
to mitigate potential disasters, and look at the costs of disasters. 
These plans are now ready to be used as a resource to support 
requests to the Minnesota Department of Homeland Security 
and Emergency Management (HSEM) and FEMA for mitigation 
planning and assistance. All finished plans can be found on the 
UMVRDC website at www.umvrdc.org.

Local Public Transit - Human Service 
Coordination Plan
The 2011 Local Human Service Transit Coordination Plan was 
completed and adopted on January 24, 2012. The goal of the Plan is 
to identify the transportation needs of individuals with disabilities, 

older adults, and people with low incomes; provide strategies 
for meeting those needs; and prioritize transportation 
services for funding and implementation in the region. 

After the Plan was adopted, Dawn and Lindsey reconvened 
transit stakeholders to develop a short-term work plan based 
on priority projects in the plan, as well as to identify how 
the projects would specifically impact veterans. 

The work plan addendum was amended into the 2011 
Local Human Service Transit Coordination Plan on July 
24, 2012, and is available on our website.

Safe Routes to School
Lindsey worked closely with five school districts to develop six Safe 
Routs to School (SRTS) grant applications. All six applications, 
listed below, were successful in receiving funding.

Appleton/Milan Elementary School in Appleton: planning • 
assistance valued at over $10,000

Benson Elementary and Jr. High Schools: planning assistance • 
valued at over $10,000

Stevens Elementary School in Dawson: planning assistance • 
valued at over $10,000

MMN Elementary School in Madison: planning assistance • 
valued at over $10,000

YME Elementary and Middle Schools in Granite Falls: planning • 
assistance valued at over $10,000

Canby School District (including St. Peter’s Catholic School): • 
implementation grant to hire a SRTS Program Manager for two 
years at $20,000

The goals of SRTS are 
threefold:

To enable and encourage • 
children, including 
those with disabilities, 
to walk and bicycle to 
school;

To make bicycling and walking to school a safer and more • 
appealing transportation alternative, thereby encouraging a 
healthy and active lifestyle from an early age;

To facilitate the planning, development, and implementation of • 
projects and activities that will improve safety and reduce traffic, 
fuel consumption, and air pollution in the vicinity of schools.

All SRTS grants use federal funds and no local matching funds are 
required from the school or community. The plans will be completed 
in FY2013.

www.EchoMN.com

Individual City Websites
As a result of a MIRC grant (see page 9 in this report for more info), 
Kristi and Jenifer helped the cities of Echo and Bellingham create new 
city websites. Before this project, 19 of our 37 cities did not have a 
website.

Echo, population 278, utilized a GovOffice website. Their website • 
has 17 pages, with 25 subpages for their businesses. 

Bellingham, population 205, opted for a Wordpress website, a free • 
platform from which a simple 6 page website was created.

Kristi also helped the cities of Milan and Maynard update their 
GovOffice websites that were previously created by the UMVRDC.

www EchoMN com www.BellinghamMN.us

Maynard City Council members review 
and prioritize a list of future projects.

A mosaic and tiled bench in Riverview Park in 
Appleton, part of a public art project
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Minnesota River Valley National Scenic Byway
“The purpose of the 
Alliance is to encourage 
economic development 
through the promotion, 

preservation and protection of the intrinsic 
qualities of the Minnesota River Valley.”

The Minnesota River Valley National 
Scenic Byway Alliance (MRVSBA) is a 
group of committed individuals from the 
287-mile Byway Corridor representing a 
variety of interests including Chambers 
of Commerce, various attractions and 
historic sites, State Parks, local and state 
governmental bodies, private businesses, 
and concerned individuals. UMVRDC has 
been providing staffing 
and fiscal services to the 
Byway since 1996.

In the fall of 2011, 
Kristi was notified that 
we received a Federal 
Highway Administration 
Grant for $119,712. 
This grant will be used 
to update the existing 
Corridor Management 

Plan, create an interpretive plan, and allows 
for the funding of 10 new interpretive 
panels. This is an exciting three-year project 
for the MRVSBA.

Other projects from this past year include:

Distribution of Byway Guides to Byway 
businesses and attractions, at the Mall 
of America, Travel Information Centers 
on the state’s southern borders, as well as 
fulfilling visitor requests.

Kristi attended the National Scenic 
Byway Conference in Minneapolis in 
August 2011. 

Creation of a a new Geocaching project 
called Who’s Who in 1862. This program 
began in June of 2012 and will encourage 
users to explore eight 
locations along 
the byway.

Collaboration with the Minnesota 
Historical Society to promote their 
new oral history mobile tour. For more 
information, call 888-601-3010.

Promoted 10 new interpretive 
signs about the U.S.–Dakota 
War of 1862 along the 
Minnesota River Valley. The 
signs are located at Camp 
Release in Montevideo 
(pictured at left), Renville 
County Park #2, Henderson, 
Milford Monument (near New 
Ulm) and New Ulm.

Meander Art Crawl
Kristi and Jenifer helped coordinate planning, manage 
finances, and develop and implement marketing for the 8th 
annual Meander in October 2011. Forty-five local artists 
participated.

Kristi wrote successful grants to the Southwest Arts and 
Humanities Council for both Meander 2011 and 2012. 
Kristi wrote a grant to the Minnesota State Arts Board 
for Meander 2013 that will be announced in November 
of 2012. These grants help pay for advertising and 
organization of the event.

2011 Meander Economic Impacts
$85,357 in Meander art sales was reported by artists 
during the Meander weekend, an increase of 23% 
from 2010!

The average art sales per artist was $2,134.

83% of the money raised to organize the Meander 
through sponsors and artists was spent on products or services (printing, 
paper, advertising, graphic design, staffing) in the five county area. 

Customers visited an average of 10 studios over the weekend.

78% of customers said the quality of the art was excellent.

78% of customers said their overall 
experience was excellent.

85% of customers said they plan to 
attend the next Meander.

Western Minnesota Prairie Waters Regional Tourism
The mission of Western 
Minnesota Prairie Waters 
is to promote our area as 

a great place to visit, live and work. Jenifer 
and Kristi continue to seek out projects 
that accomplish that mission while taking 
advantage of a mix of old and new mediums: 
printed and online.

Following are some of the highlights of 
what Prairie Waters has been working on 
the past year:

Wrote a successful grant to Explore 
Minnesota Tourism procuring $4,000 
for advertising in our region.

Promoted the area and highlighted events 
on our Facebook Fan page. We currently 
have over 900 fans that we market to 
with weekly updates, photos, and links to 
stories about the region.

Updated and re-printed the Prairie 
Waters Antiques, Local Shops, Dining 
and Lodging Guide. This full-color guide 

is a comprehensive 
listing of shops, 
restaurants and 
a c commoda t ion s 
available in the 
Prairie Waters region. 
It is a collaborative 
effort between 
Prairie Waters 
and Chambers of 
Commerce from 
many of the region’s 
member cities.

Responded to approximately 2,000 
requests for information in 2011.

Maintained and updated the Prairie 
Waters website.

Created and placed numerous ads in our 
regional papers, statewide, and in out-of-
state publications such as Midwest Living, 
AAA, and South Dakota Magazine.

Hosted our Annual Gathering at 
Tokheim Stoneware near Dawson. 
The event was a great success with 
approximately 55 people in attendance. 
Each attendee was treated to a Special 
Edition Tokheim Prairie Waters mug, 
a tour of the Tokheim studio and kiln, 
pottery demonstrations, and a selection 
of local foods.

www.mnrivervalley.com
888.463.9856

www.prairiewaters.com
866.866.5432

Where Attendees 
Came From

41% within 
5-county 

area

9% out of 
state

23% metro 
area

27% greater 
Minnesota

Meander 2012 is 
October 5, 6 & 7!

Average Expenditures 
per Customer: $162

$8 
lodging

$15 other 
shopping

$36 
food

$103 
Meander 

art

artsmeander.com
866.866.5432
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One of eight cards that are part of the 
Who’s Who in 1862 Geocaching program.

Meander artist Darold Bailey of 
Odessa discusses his process for 
working on a scuplture.

Collaborated with “Have Fun Biking” 
to promote biking in the Prairie Waters 
region. “Have Fun Biking” prints an 
annual guide with maps showing bike 
trails, routes for road biking, and low-
traffic roads that 
are suitable for 
biking. 

The new guide 
features a two-
page map of 
the region and 
a QR code that 
connects mobile 
device users 
to the Prairie 
Waters website.

New byway 
geocaching 
program coin

Photo courtesy of 
Montevideo Publishing.



When the lead goose gets tired, 
it rotates back into the formation 
and another goose flies at the 
point position.

It pays to take turns doing the hard 
tasks and sharing leadership — people, 
as with geese, are interdependent upon 
one another.
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