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Minneapolis-St. Paul Metropolitan Airports Commission 2011 Budget
Budget Message

December 20, 2010
To The Public:

We are pleased to present the 2011 Metropolitan Airports Commission (Commission) Budget which was
adopted by the Commission on December 20, 2010. Total Operating Revenue for 2011 is projected to be
$247,525,852 and Operating Expense is $134,736,745 (excluding depreciation and noise amortization).
Non-operating expenses (including non-operating revenue) are budgeted to be $82,951,000. The approved
2011 budget results in $29,838,107 of Net Revenues Available for Designation.

In May, 2010 the budget process commenced. Some of the key short term issues that the Commission was
faced with in developing the overall targets for the 2011 Operating Budget were:

e Recently passed pension legislation that dictated an overall annual cost increase to the Commission
of approximately $1.7 million beginning in 2011.

e A programmed increase in debt service of $5 million is to occur in 2011. (This structured increase

was at the request of the airlines in order to allow for forecasted additional passengers and operation

traffic after completion of the 2010 Expansion Plan).

A new debt issue in the amount of $135 million occurred in mid 2010.

Debt refundings which occurred in 2009 and 2010.

Timing and changes in passenger forecasts throughout 2010.

Changes in the state of the economy and the airline industry in 2010.

(Details on how each of these critical issues were addressed in our development of the budget are noted
below in the Fund Overview.)

Imbedded in this discussion was our Mission Statement and Vision Statement (below).

Mission Statement: “We provide and promote safe, convenient, environmentally sound and cost
competitive aviation services for our customers”

Vision Statement: “To give our customers the best airport experience in North America.”

BUDGET TARGETS

As a result of the key issues, the Commission identified four targets that were to be used in developing the
2011 Operating Budget. These targets and their respective budget results are indicated below.

Target 1: Senior Debt Service Coverage Ratio maintained at not less than 1.4x.

Result: + 2.1 (Without Transfer).

Target 2: Maintain a Six Month Reserve in the Operating Fund.

Result: A transfer of $3.173 million will be made to the fund on 1/3/11.

Target 3: Airline Cost/Enplaned Passenger will be in the lower 1/3 of Large Hub Airports.
Result: The Commission ranked 7th lowest out of 24 Large Hub Airports surveyed.
Target 4: The Commission will have a Balanced Budget.

Result: The budget forecasts $29.8 million in Net Revenues available for designation.

The remainder of this message will discuss the structure of the Commission, Fund summaries (Overall,
Operating, Construction and Debt), the near term (2011-2012) and long term (2013 and beyond) issues that will
be critical to the Commission in evaluating the future and finally the GFOA Award and acknowledgement.
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Budget Message

COMMISSION/COMMITTEE STRUCTURE

The Metropolitan Airports Commission currently has three standing committees which report directly to the Full
Commission. All of the Committee meetings as well as the Full Commission meeting take place in Terminal 1
(Lindbergh Terminal).

Committee Meeting Time Meeting Place
Finance, Development | Meetings are held on the first Wednesday followin . .
& Environment i the firs‘?Monday of each month at 10:00 ;/.m. 9 | Terminal 1 (Lindbergh)
Management & Meetings are held on the first Wednesday following | Terminal 1 (Lindbergh)
Operations the first Monday of each month at 1:00 p.m.
Human Resources & Meetings are held quarterly and are scheduled in Terminal 1 (Lindbergh)
Affirmative Action conjunction with the other Committee meetings.

Meetings are held on the third Monday of each Terminal 1 (Lindbergh)

Full Commission month at 1:00 p.m.

All financial information is reported to and acted upon at the Finance, Development and Environment (FD&E)
Committee and reported to the Full Commission. The following information summarizes the general financial
areas that the FD&E Committee dealt with in 2010:

During 2010, the Finance, Development and Environment Committee reviewed and/or acted on the following
major financial activities:

» Audits » Bonds/Debt/Capital Funding
e Financial Audit e 2010 Series A and Series B Bond Issue —
e Tenant Audits New
e Internal Policy/Procedure Audits e General Obligation Bond Refunding —
e Internal Audit Plan Series 16 (13)
» Operating Budget e 2010 Series C and Series D Bond
e Monthly Reports Refunding (2001B and 2001D)
e Ratification of 2009 Expenditures e Capital Plan Funding
o Distribution of 2009 Net e Commercial Paper Program
Revenues/Unrestricted Cash e Selection of Financial Consultant, Bond
2011 Budget Targets Counsel and Financial Adviser
2011 Preliminary and Final Budgets » Other
Mid-year Headcount Addition of 8.5 e Long Term Comprehensive Plans
Positions - MSP
> Capital Budget (Program) - Relievers

Contractor Payments
Contractor Bids

Project Adjustments
Environmental Issues
Federal & State Grants

2011 — 2017 Capital Program

FUND OVERVIEW

The Commission is accounted for as an Enterprise Fund. For internal purposes, three funds are maintained
relating to three specific functions: Operating Fund (Budget - operations of the airport), Construction Fund
(Budget — Capital Improvement Program), and Debt Service Fund (Debt). The Operating Fund reserve is set by
the Commission. Based on current policy, that reserve amount needs to be equivalent to six months of
operating expenses (excluding depreciation and noise amortization). Transfers from this Fund to the Debt Fund
are made in June and December of each year to make debt service payments and ensure that the respective
debt serve reserve accounts are fully funded. At the end of the year after all operating expenses and debt
service have been funded, any balance not designated is, in most cases, transferred to the Construction Fund.

12



Minneapolis-St. Paul Metropolitan Airports Commission

2011 Budget

Budget Message

The table below shows a consolidated schedule of revenue and expenses for all funds. Descriptions and key
issues for each of the three funds follows the summary table.

FUND OVERVIEW

Consolidated Enterprise Fund

$ =000

Sources All Funds

Total Beginning All Fund Balances ,

Operating Fund Revenues
Airline Rates & Charges
Concessions
Other Operating Revenues
Interest Earnings
Other & Self-Liquating Revenue
Transfers in Construction Fund
Transfers in Equipment Financing
Construction Fund Revenues
PFC Funding
Federal Grants
State Grants
Interest Earnings
Bond Proceeds
Commercial Paper Program
Other Receipts
Federal Letter of Intent (LOI)
Transfers In
Debt Fund Revenues
Interest Earnings
Bond Proceeds
Self-Liquidating Payments
Transfers In (PFCs and Garb Require.)
Total All Receipts
Uses All Funds
Operating Fund Expenses
Personnel
Administration
Professional Services
Utilities
Operating Services
Maintenance
Other/Insurance
Equipment & Other Capital Expenditures
Transfers Out - Debt
Transfers Out - Equipment Financing
Transfers Out - Construction
Working Capital/Other
Construction Fund Expenses
Capital Project Costs
Commercial Paper
Debt Service Reserve
Transfer out-Operating Fund
Debt Fund Expenses
Bond Refundings
Bond Principal & Interest Payments
Total All Costs

Total Ending All Net Fund Balances

2009 2010 2010 2011 2012 2013

Actual Estimated Budget Budget Projection Projection
$ 601,711 $ 575196 $ 546,101 $ 702,010 $ 666,101 $ 642,078
89,867 88,750 87,225 95,666 99,910 102,907
107,382 111,500 109,871 114,645 116,000 118,000
43,626 39,875 39,529 37,214 37,958 38,717
7,418 7,000 10,188 7,000 7,200 7,400
5,633 4,759 3,943 4,996 4,361 4,589
7,965 - - - - -
5,502 2,509 2,427 1,382 2,500 2,500
57,638 57,023 62,000 58,500 60,000 61,500
24,025 22,054 8,500 7,040 17,550 4,450
3,137 4,107 1,500 1,500 1,500 1,500
6,554 3,855 6,000 5,000 5,000 5,000

- 124,008 125,000 - - -

- 1,084 - - - -
5,000 5,000 5,000 - - -
51,800 55,286 53,100 43,374 29,838 32,000
4,913 9,996 2,688 1,308 1,219 1,354
147,227 112,818 25,000 - - -
28,472 29,291 28,836 27,751 28,122 28,172
101,378 99,259 99,993 104,702 112,495 117,019
$ 1,299,248 $ 1,353,370 $ 1,216,901 $ 1,212,088 $ 1,189,754 $ 1,167,186
59,304 63,000 61,586 65,423 66,893 69,297
1,301 1,210 1,220 1,327 1,355 1,380
4,004 3,350 3,811 3,938 4,017 4,097
16,553 16,375 17,091 17,203 18,063 18,966
16,043 17,125 16,955 17,848 17,967 18,624
23,718 26,225 25,580 25,873 26,520 27,580
2,507 2,875 2,935 3,126 3,130 3,150
9,397 7,353 7,353 7,623 8,030 8,160
77,194 71,168 77,032 82,100 83,452 90,173
4,729 2,338 2,136 2,582 2,100 1,900
51,800 55,286 53,100 43,374 29,838 32,000
128,133 90,664 121,000 125,467 114,050 81,000
3,300 30,587 30,587 - - -
24,805 26,803 24,711 26,798 29,095 26,674
7,258 - - - - -
145,165 112,908 - - - -
148,841 124,093 128,093 123,305 143,166 144,602
724,052 $ 651,360 $ 573,190 $ 545987 § 547,676 $ 527,603
$ 575,196 $ 702,010 $ 643,711 $ 666,101 § 642,078 $ 639,583

4 Includes Operating Fund, Construction Fund and Debt Service Fund.
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! ADELTA

Minneapolis-St. Paul International Airport (Terminal 1) — Check-in Area

Operating Budget

As indicated above, the Commission, in developing targets/guidelines for the 2011 budget, discussed a number
of critical issues that needed to be addressed in the short term. Key to this discussion was maintaining a firm
grip on expenses especially in light of mandated additional costs, contract increases, the uncertainty in
passenger forecasts, and the stagnant economy. At the start of the budget process in May, staff was dealing
with a projected decrease in passenger activity based on year to date activity. The job market and the economy
were still viewed to be flat at best. As a result, the budget was initially prepared very conservatively from both a
revenue and expense view. As the process moved forward, both the economy and passenger projections
showed improvement. This was especially true on the passenger side as we started to see an increase in
activity which had been forecasted to occur earlier in the year. As a result revenues were increased slightly
while expenses were held to as close to no increase as possible. If one sets aside the mandated pension
increase and the rate increases in utilities, staff met this challenge with an increase in expense of less than two
percent even taking into account a number of other contract increases.

14
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The following table is a summary of 2009 actual, 2010 budget, 2010 estimate and 2011 budget revenue and
expenses. This table includes both operating and non-operating items. (Explanations below are based on a
comparison of estimated 2010 and budget 2011.)

2011 OPERATING BUDGET SUMMARY

($ =000) 2010 Estimate vs 2011 Budget
2009 2010 2010 2011 Comparison
Actual Budget Estimate Budget Dollars Percentage
OPERATING REVENUE
Airline Rates and Charges $ 89866 $ 87,225 $ 88750 $ 95666 $ 6,916 7.8%
Concessions 107,382 109,871 111,500 114,645 3,145 2.8%
Rentals/Fees 28,436 28,038 28,150 25,092 (3,058) -10.9%
Utilities & Other Revenues 15,191 11,491 11,725 12,123 398 3.4%
Total Operating Revenue $ 240,875 $ 236,625 $ 240,125 $§ 247,526 $ 7,401 3.1%
OPERATING EXPENSE
Personnel $ 59304 $ 61586 $ 63000 $ 65423 § 2,423 3.8%
Administrative Expenses 1,301 1,220 1,210 1,326 116 9.6%
Professional Services 4,004 3,811 3,350 3,938 588 17.6%
Utilities 16,553 17,091 16,375 17,203 828 5.1%
Operating Services 16,043 16,955 17,125 17,848 723 4.2%
Maintenance 23,718 25,579 26,225 25,873 (352) -1.3%
Other 2,507 2,936 2,875 3,126 251 8.7%
Total Operating Expenses $ 123430 $ 129,178 $ 130,160 $ 134,737 § 4,577 3.5%
(Excludes Depreciation)
Net Operating Revenues $ 117,445 $ 107,447 $ 109,965 $ 112,789 $ 2,824 2.6%

Non Operating Revenues & Expenses

Add: Other Non Operating Revenue $ 1285 $ 14,131 $§ 10943 $§ 11,145 § 202 1.8%
Less: Debt Service/Equipment/Other $ (77,658) $§ (82,726) $ (77,534) § (94,096) $§ (16,562) 21.4%
Total Non Operating Revenues & Exp. (64,802) (68,595) (66,591) (82,951) (16,360)
Net Revenues Available for Designation $ 52643 $ 38852 $ 43374 $ 29838 $ (13,536)

Airline rates and charges increased the most of all revenue categories. With a 7.8% increase resulting primarily
from the legislative mandated pension increase as well as increases in debt service, staff worked very
deliberately to reduce the charges to the airlines. Debt service is the major component used in developing airline
rates and charges. Total debt service (the majority of which flows into rates and charges) increased just over
$11 million. This is substantial. However, to offset a portion of the increase, staff refunded several bond series
for annual savings of over $5 million. Also, part of this increase was based on a decision to fund projects at
today’s historically low interest rates and take advantage of the Federal Stimulus package associated with
terminal building projects. In the long term this will be advantageous to the airlines. The following table
summarizes the major airline rates.

AIRLINE FEE TABLE

2009 2010 2010 2011
Actual Budget Estimate Budget

Landing Fee (Per 1,000 Ibs.) $ 227 $ 211 $ 225 $ 2.29
Terminal 1
Ramp Fee (Per Lineal Ft.) $ 58193 §$ 51452 § 53448 §$ 53248
Space Rate (Per Square Ft.) $ 5067 $ 5185 $ 5139 $ 58.55
Terminal 2 Gate Fee $664,121 $632,990 $632,990 $ 714,784

*Not yet calculated
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Concessions increased just under 3%. This was related to a projected increase in passengers of approximately
1% compared with an original forecast of flat to negative change in passengers. This resulted in positive
changes in terminal concessions, parking and auto rental activity. Rentals decreased approximately 11% due to
a payoff of prior obligations by the auto rental firms. The increase in Utilities/Other can be attributed to
forecasted positive activity in General Aviation.

As previously stated, controlling expenses was a difficult challenge for staff. To offset the increase in personnel
costs from pensions, wage adjustments and headcount, staff looked at all areas to minimize the impact of these
added costs. Contracts were reviewed and, if possible, re-bid. Ultilities were analyzed with an eye toward more
aggression in the natural gas hedging area. Field maintenance was decreased significantly to account for
average winters over a four year history.

For details regarding changes in for revenues and expenses year over year see the Operating Budget Revenue
section and Operating Budget Expense section of the budget.

Non-operating revenues/expenses increased because of the planned added debt service and the new debt
issue. We believe the debt portfolio has positioned the Commission well by not having any risk and having very
low fixed interest (4.4%) at the end of a $2.8 billion capital improvement program.

Capital Improvement Process

Each year the Commission approves a seven-year Capital Improvement Program which is divided into three
areas. The first area is approval of projects that will be initiated in year one of the program. The second area
identifies projects which may be reviewed in detail to determine cost and feasibility. The third area of the
program is the identification of potential projects in years three through seven. At the same time the final Capital
Improvement Program is presented for approval, a plan for funding the first three years of the program is
provided. The following table summarizes the most recent past Program year (2010), the current three year
program (2011 — 2013) and funding summary.

CAPITAL IMPROVEMENT PLAN (CIP) SUMMARY
($=000)
2010 2011 2012 2013

CIP
Minneapolis/St. Paul Internationl Airport

Field & Runway $ 8,900 $ 22,150 $ 10,250 $ 10,950

Environment/Noise 43,300 17,950 7,450 4,300

Terminal/Landside 69,950 79,900 88,900 58,325
Total Minneapolis/St. Paul International 122,150 120,000 106,600 73,575
Reliever Airports 4,100 5,450 3,600 1,500
Total All Airports $ 126250 $ 125450 $ 110,200 $ 75,075
Funding
Passenger Facility Charges (PFCs) $ 7550 $ 52,515 $ 15,850 $ 14,350
Federal & State Aid 34,729 8,540 19,050 32,000
2010 General Airport Revenue Bonds 27,400 21,200 50,300 3,000
Internal/Airline Funds 53,571 41,085 25,000 25,125
Other 3,000 2,200 - 600
Total Funding $ 126250 $ 125540 $ 110,200 $ 75,075

Even though the economy was still floundering for most of 2010, the Commission issued $135 million of new
debt to fund the Capital Program. This was done to take advantage of the Federal Stimulus package and the
historically low interest rates. A number of rehabilitation and repair projects for both Terminals were moved
forward in the timing process so they could be incorporated into the new bond issue. Going into the future the
Commission is not planning on any new debt to fund the capital program until expansion is needed. As a result,
approximately $101.7 million of “Demand Driven” projects (Those projects which will not move forward until
there is sufficient activity and agreement from the airlines that will require expansion) are not included in the
table above. The current focus is on maintaining our existing facilities.
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Debt Service
Refundings

Throughout the past four years the Commission has aggressively pursued the refunding options of its
outstanding debt. The following table illustrates the results of this action.

DEBT SERVICE SUMMARY
($=000)

Refunding Total Annual Present Value

Series Refunded Year Savings Savings % Savings
Refund 1998A, 1999A, 2007 $ 33,050 $ 2,330 5.19%
2001A, & 2001C (1)
Refund 1998B (1) 2008 2,440 365 3.32%
Refund 1999B & 2000B (1) 2009 8,140 990 4.95%
Refund 2001B & 2001D (1) 2010 9,640 1,150 8.94%
Refund GO 13 (2) 2010 633 214 4.50%
$ 53903 $ 5,049

Average Present Value Savings 5.72%
Total Average Interest Rate Prior to Refundings 5.27%
Total Average Interest Rate After Refundings 4.44%
(1) General Airport Revenue Bond (Garb) Refunding
(2) General Obligation Revenue Bond (GO/Gorb) Refunding

New Debt

As previously stated, the Commission issued $135 million in new debt in 2010. This financing focused on
needed terminal building projects that were prioritized to take advantage of the low interest rates and the
Federal Stimulus package. (Under the Stimulus Package, terminal building projects which normally carry an
AMT (Alternative Minimum Tax) status could be funded at the lower non-AMT rate.) In the near term (2011 —
2013) there are no plans to issue any new debt. The only possible deviation from this planned action is if there
is an activity increase and a willingness by one or more carriers to solidify a lease to pay for the desired
facilities.

Short Term Debt

In May of 2010, staff reviewed proposals of current Letter Of Credit providers of the existing Commercial Paper
Program. This short term borrowing program had been in place for ten years and was up for renewal or
termination. The decision was made to terminate the Letter of Credit for the program for a number of reasons:
1) The proposed significant cost increase of a new program and 2) No financial requirement was identified in the
Capital Improvement Program for short term borrowing. However, the Commission feels that in the near future
a short term borrowing program is necessary. Staff will be reviewing options to implement a program by the end
of third quarter 2011.
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FUTURE OUTLOOK

We have identified in prior sections the current or near term issues facing the Commission in this budget year.
Looking to the future, we believe the same areas identified in the previous budget will continue to remain our
focus as we go forward. These include the following issues:

Economy and airline activity

Environmental

Leadership and Planning

Long Term Comprehensive Plan (LTCP)/Demand

Economy and Airline Activity

We have adjusted our forecasting modestly going forward based on what has transpired during 2010 and what
the indications are for 2011 as a result of the following considerations:

e The economy appears to be stabilizing.

e 2010 passenger activity will show an increase after four consecutive years of decline.

e 2011 forecasts indicate another year of increased activity.

o Airlines appear to have settled on their business plans to remain profitable.

Staff will need to continue to be diligent in reviewing all expenditures. Headcount will remain a major focus with
emphasis on filling only required positions. The other area that we hope will be revitalized in 2011 is Non-
Aeronautical revenue. This is a significant opportunity as there are a number of available MAC properties
throughout the system of airports that could be developed. If market conditions support development in this
area, additional revenue will be brought in, particularly at the reliever airports.

Environmental

The Commission has and will continue to evaluate opportunities to become “greener”’. Some of the areas that
the Commission has taken action on include increasing the energy improvement projects in the Capital
Improvement Program. Working directly with our utility companies, the Commission has reduced electrical
costs and heating/cooling costs by replacing equipment, upgrading equipment and lighting fixtures. Staff has
become more involved with our energy consultant and has taken more aggressive action in the use of and
hedging of natural gas. Our maintenance department in collaboration with our environmental department has
expanded the evaluation of hybrid and electrical vehicles. Our STAR team (Stewards of Tomorrow’s Airport
Resources) strives to analyze ways for the system of airports to become more environmentally conscious.
Some of the areas identified for 2011 include hybrid/electric vehicles, geothermal heating/cooling, and capture
of rainwater for reuse and wind /solar alternatives.

Leadership and Planning

The Commission’s Strategic Plan/Performance Management is linked through departmental individual plans,
ongoing coaching, monitoring and performance reviews. Clear expectations, frequent feedback and consistent
monitoring at all levels of the organization drives our performance.

Improved technologies in planning and reporting have allowed us to move forward by reviewing quarterly
progress at all levels of the organization. These status reports have allowed more flexibility and ability to adjust
quickly to changing trends or industry fluctuations.

A key issue the Commission will be faced with in the next few years is the replacement of a number of senior
staff positions. We are currently reviewing plans and training alternatives which will be important in identifying
candidates in the replacement process. This is a complex business that requires the individual to be able to
step in quickly and familiarize themselves with Commission operations. We anticipate having this process in
place in the second quarter of 2011.
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Long Term Comprehensive Plan (LTCP)

The MAC is preparing a MSP 2020 Environmental Assessment (EA) to evaluate the potential environmental
impacts of proposed development of Phases | and Il of the MSP 2030 Long Term Comprehensive Plan
(LTCP). The LTCP, completed and approved in 2010, established a 20-year plan for developing airport
facilities to accommodate forecast growth in a safe, environmentally focused and efficient manner with a high
level of customer service at MSP.

The purpose of Phase | and Il of the LTCP is to accommodate expected demand at MSP such that the level
of service is acceptable through the planning timeframe considered. The proposed action includes terminal
and landside improvements needed by the year 2020. Phase | will expand Terminal 2-Humphrey and
relocate all non-SkyTeam airlines (all airlines except Delta Air Lines and its alliance partners) to Terminal 2-
Humphrey. Phase Il provides for modernization and expansion of Terminal 1-Lindbergh including a new
international arrivals facility.

The MSP 2020 EA will assess the environmental consequences of the proposed action and the reasonable
alternatives and identify the Capital Improvement Program projects necessary for both Terminal 1-Lindbergh
and Terminal 2-Humphrey to accommodate forecast growth in a safe and efficient manner with a high level of
customer service at MSP. The EA is the initial step in the phased expansion. The projects associated with
this plan have been identified as “Demand Driven” and will not move forward until such time that passenger
activity justifies action and the airline or airlines sign an agreement to fund their portion.

Minneapolis-St. Paul International Airport (Terminal 1) — Ground Transportation Center
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AWARDS

The Government Finance Officers Association (GFOA) of the United States and Canada presented an award
of Distinguished Budget Presentation to the Minneapolis-St. Paul Metropolitan Airports Commission for its
annual budget for the fiscal year beginning January 1, 2010.

In order to receive this award, a government unit must publish a budget document that meets program criteria
as a policy document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

ACKNOWLEDGEMENT

The budget is the result of countless hours of work by the staff of the Finance Department and by
Commissioners who served on the Finance, Development and Environment Committee. A special thanks to
all MAC staff who worked especially hard under the current circumstances to develop the final 2011 Budget.
Through this hard work and effort, we hope that the MAC will continue to be one of the most safe, efficient
and cost effective airport operators in the nation. It is significant to note that the Distinguished Budget
Presentation Award has been presented to the Commission annually by GFOA since 1985.

Respectfully submitted

Jeffrey W. Hamiel
Executive Director

Stephen L. Busch
Deputy Executive Director —
Finance & Administrative Services

Robert Schauer
Director — Finance
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
“DISTINGUISHED BUDGET PRESENTATION AWARD”

2010 BUDGET

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Minneapolis/St. Paul Metro Airport Commission
Minnesota

Forthe Fiscal Year Beginning

January 1, 2010

W — o

President

Executive Director
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Metropolitan Airports Commission

Awards
Year Source of Award AWARD Group Judged/Rated
2010 Zagat Sixth highest airport quality |30 U.S. Airports
rating among U.S. airports
2010 Travel + Leisure 3" Best Airport in America U.S. Airports
Overall
#1in U.S. for Food and
Shopping
3" Best for Entertainment
2011 American Council of Merit Award: MSP Airport  |State of Minnesota Level
Engineering Companies — |Taxiway C-D Complex Competition
MN Chapter
2010 International Parking Award of Merit for design of |Commercial parking facilities
Institute the Orange “Value Ramp” at
Terminal 2
2010 Minnesota Society of Seven Wonders of Engineering projects in Minnesota
Professional Engineers Engineering Award for the
Orange “Value Ramp” at
Terminal 2
2010 Minnesota Society of Seven Wonders of Engineering projects in Minnesota
Professional Engineers Engineering Merit Award for
the St. Paul Downtown
Airport Flood Protection
Improvements
2010 Public Relations Society of |Classics Award for the top  |Public service announcements in
America, Minnesota video in the public service Minnesota
Chapter announcements category, for
promotion of MSP Value
Parking
2010 American Council of Honor Award for the St. Paul |Civil engineering projects
Engineering Companies Downtown Airport Floodwall
Protection System
2010 Minnesota Department of |Partnership Award — TSA Employee and Stakeholders
Transportation Outstanding Contributions
2010 Transportation Security Seven Wonders of Engineering projects in Minnesota
Administration (TSA) Engineering Award for the
Orange “Value Ramp” at
Terminal 2
2010 Minnesota Council of Project of the Year Award for |Improvement projects at Minnesota
Airports the Flying Cloud Airport airports
expansion
2010 J.D. Power and Associates 2" Best Large Airport in U.S. Airports with 30 million or
America (tie with Denver) more passengers per year
2010 Minnesota Lawyer 2010 Unsung Legal Heroes |Legal staff of various law firms
Magazine Award presented to Tammy
Rader
2010 Conde Nast digital travel  |Top 5 Airport for Traveling U.S. Airports
publication Jaunted with Children
1985 through |Government Finance Distinguished Budget Submitted budget documents from
2010 Officers Association Presentation Award various government organizations.
1984 through |Government Finance Certificate of Achievement  |Submitted report must be easily
2009 Officers Association for Excellence in Financial  |readable and efficiently organized.

Reporting
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Metropolitan Airports Commission

Awards
Year Source of Award AWARD Group Judged/Rated
2010 American Heart Association|Fit-Friendly Company Award |Companies and governmental
agencies with wellness
activities/promotions available to
employees
2010 Hennepin County Wellness by Design — 2010 |Companies and governmental
Silver Award agencies with wellness
activities/promotions available to
employees
2009 Transportation Security Certificate of Appreciation New security directives involved in
Administration airport badging
2009 MN Council of Airports Large Key Airport “Project of |Various Projects Designed by
the Year” — Engineered Minnesota Engineering Companies
Materials Arresting System at
St. Paul Downtown Airport
2009 American Council of Honor Award — Engineered |Various Projects Designed by
Engineering Companies of |Materials Arrestor System Minnesota Engineering Companies
MN Installation — St. Paul
Downtown Airport
2009 MN Society of Professional |Orange Ramp Structural Various Projects Designed by
Engineers Modifications — Seven Minnesota Engineering Companies
Wonders of Engineering
2009 Hennepin County Health at |Gold Award — Wellness by  |Companies and governmental
Work Design agencies with wellness
activities/promotions available to
employees
2009 American Heart Association |Fit-Friendly Company Companies meeting criteria in
Designation promoting employee health and
creating a culture of physical
activity in the workplace.
2009 Twin Cities Area Labor Earl Willford Labor Companies promoting cooperative
Management Council Management Cooperation labor-management relations in the
and Partnership Award workplace.
2009 Airports Council Int'l — 3" Place — Overall Based on airports serving 25 to 40
North America Passenger Satisfaction million participating in the
ACI/Airport Service Quality
Program
2009 Nat’l Air Transportation NATA Airport Executive U.S. Airports
Association Partnership
2008 FAA Great Lakes Region |Outstanding Achievement U.S. Airports
Award for Community and
Public Outreach —
Communication re opening
of Rwy. 17/35
2008 Aggregate & Ready Mix Building Excellence Award — |Minnesota firms
Association of Minnesota |Innovative Use of Concrete —
HHH Term. Parking Ramp
Column Wraps
2009 MN Concrete & Masonry  |Excellence in Concrete & Commercial-Functional category
Contractors Association Masonry for the columns
wrap portion - Humphrey
Parking Terminal Expansion.
2009 Airports Council Int'l — 2" Place — Website Award  |Communications and marketing
North America projects at North America airports.
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Metropolitan Airports Commission

Awards
Year Source of Award AWARD Group Judged/Rated
2009 Airports Council Int'l — Frequent Traveler Award — |North American airport
North America Airport with Best Retail concessions programs and
Stores concepts
2009 Airports Council Int'l — Best Airport of its Size in Airports around the world
North America North America — Air Service
Quality Award
2009 Airports Council Int'l — Seven Wonders of
North America Engineering Award
2008 Airports Council Int'l — Best New Retail Concept — |Airports
North America — 2008 TALIE (Contemporary
Concessions Conference |Jewelry and Giftware
Awards Concession)
2008 Airports Council Int'l — Excellence in Airport Airports
North America Marketing &
Communications — 3" Place
— MSP Concessions Website
2008 Airports Council Int’l — Outreach, Education and Airports
North America Community Involvement
Award — Stewards of
Tomorrow’s Airport
Resources (STAR) Program
2009 Minnesota Department of |Concrete Paving Merit Award |Commercial Service and Military
Transportation — Rwy. 12L-30R Airports
Reconstruction
2008 American Concrete Paving |Merit Award — Runway 12R- |Airports
Association 30L Segment 2
Reconstruction
2008 MN Society of Professional |Seven Wonders of Minnesota Engineering Projects
Engineers (MSPE) Engineering — Humphrey
Parking Ramp
2008 Minnesota Department of |Concrete Paving Merit Award|Commercial Service and Military
Transportation — MSP Taxiway P Airports
Reconstruction
2007 Minnesota Safety Council |Outstanding Achievement Entities throughout the State of
Award/Governor’s Award for |Minnesota
Occupational Safety
2007 Minnesota Society of Merit Award — MSP Runway |Seven Wonders of Engineering
Professional Engineers 12R-30L Reconstruction
Segment 2
2007 Minnesota Department of |Merit Award — MSP Runway |Commercial Service and Military
Transportation 12R-30L Reconstruction Airports (Category 8)
Segment 2
2007, 2006 |CenterPoint Energy Conservation Customer of  |Recognized as dramatically
the Year improving the energy efficiency of
the heating and cooling plant at
MSP.
2006 Institute for Environment & |Twin Cities Guth Award for  |Section Level International
Sustainability/Int’l Interior  |Interior Lighting Design — lllumination Design Award for
Design Association MSP Light Rail Transit Interior Lighting
Tunnel & Station
2006 MN Chapter of Public Project of the Year Award — |Airports

Works Association

Runway 17/35 — MSP
International Airport
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Metropolitan Airports Commission

Awards
Year Source of Award AWARD Group Judged/Rated
2006 MN Society of Professional |Merit Award — MSP Runway |Airports
Engineers 17/35 for Distinguished
Engineering Achievement in
the Seven Wonders of
Engineering Competition
2006 MN Department of Merit Award — Construction |Intermediate Airports
Transportation Excellence for Anoka
County-Blaine Airport
Runway 9-27 Extension
2006 Concrete Pavement Merit Award for South End — |Concrete Paving - Airports
Association of Minnesota |Runway 17/35 Construction
2006 American Consulting Grand Award for Runway Airports
Engineers Council 17/35
2006 American Civil Engineering |ACEC Grand Award — MSP |ACEC National Awards — National
Companies Light Rail Transit Tunnel & |Level
Station
2006 American Civil Engineering |ACEC Grand Award — MSP |ACEC State of MN Level
Companies — MN Chapter |Light Rail Transit Tunnel & |Competition
Station
2005 American Concrete National Award for Commercial Service & Military
Pavement Association Excellence in Concrete Airports
Pavement in Recognition of
Outstanding Design and
Construction for Runway
17/35 Construction — Gold
Winner
2005 Federal Aviation Minneapolis OEP Runway  |Airports
Administration 17/35 for Successfully
Commissioned on-time with
full operational capability
2005 MN Concrete & Masonry  |Honor Award for Commercial - Functional
Contractors Association “Outstanding use of Poured-
in-place Concrete” on the
Humphrey Parking Facility
2005 International Parking Award of Excellence — Organizations which manage
Institute Innovation in Parking worldwide parking operations
Operations
2005 National Institute of Best Practices - Lost & Agencies implementing an
Governmental Purchasing |Found Program innovation or best practice within
the past 2 years resulting in cost
savings or implementation benefit.
2003 J.D. Power and Associates |Global Airport Passenger 61 worldwide large airports (more
Satisfaction Study — MSP than 30 million passengers per
ranked 3" place year)
internationally for passenger
satisfaction
2003 US Police Canine 4th place out of 50 Regional K-9 competition (police
Association (USPCA) contestants to Police Officer |officers and K-9 partners)
Amy Kilian and her K-9
partner, Ginger
2007 US Police Canine 1" Place — Region 12 Regional K-9 competition (police

Association
(USPCA)

Narcotic Detection Team

officers and K-9 partners)
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Metropolitan Airports Commission

Awards
Year Source of Award AWARD Group Judged/Rated
2007 US Police Canine 2" Place — Narcotic National K-9 competition (police
Association Detection Department Team |officers and K-9 partners)
(USPCA)
2007 US Police Canine 4™ Best in the Country — National K-9 competition (police
Association Overall Search Nationwide |officers and K-9 partners)
(USPCA)
2007 \irports Council 1°" Place — Marketing ACI-North America Excellence in
International Campaigns — MSP Sure Marketing and Communications
Park real-time parking Contest
availability information
program
2007 Airports Council 1°" Place — Radio ACI-North America Excellence in
International Advertising— MSP Sure Park |Marketing and Communications
real-time parking availability |Contest
information program
2007 Airports Council 1°" Place — Creative ACI-North America Excellence in
International Innovations Using Marketing and Communications
Technology — MSP Sure Contest
Park real-time parking
availability information
program
2003 MN Chapter of the Honor Award in Public Nominated engineering
American Society of Design for the achievements in Minnesota
Landscape Architects Inbound/Outbound Roadway
(MASLA) Project
2003 American Council of Engineering Excellence Nominated engineering
Engineering Companies of |Grand Award for the achievements in Minnesota
Minnesota (ACEC) Inbound/Outbound Roadway
Project
2003 Airport Revenue News 1st Place: Large Airport with |Airport concessions throughout
(formerly Airport Retail Best Concessions Program |North America (airports with more
News) Design than 10 million enplaning
passengers.)
2003 Airport Revenue News 1st Place: Large Airport with |Airport concessions throughout
(formerly Airport Retail Best Overall Program North America (airports with more
News) than 10 million enplaning
passengers.)
2002 J.D. Power and Associates |IMSP Ranked in the top five |Forty-six major airports worldwide
in the Dec. 2002 issue of  |for passenger satisfaction.
“Meetings & Conventions” |Top five large airports (> 30
million pax/year) are Chek
Lap Kok in Hong Kong,
McCarran in Las Vegas,
Schiphol in Amsterdam,
Phoenix Sky Harbor and
Minneapolis-St. Paul.
2002 ACI-NA Excellence in Marketing and |Airport publications/marketing from
Communications 64 airports
2001 National Asphalt Paving Quality in Construction Hot mix asphalt pavement projects

Association (NAPA)

Award
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Awards
Year Source of Award AWARD Group Judged/Rated
2003, 2002, |International Air Transport |Airport Service Excellence  |Airports throughout the world (up to
2001, 2000, |Association Award- Best Large North 52 in number)
1999 American Airport - "Overall
Customer Satisfaction”.
"Large" defined as handling
over 25 million passengers
per year.
2002, 2001, |International Air Transport |Airport Service Excellence  |Airports throughout the world (up to
2000 Association Award — Runner Up Best 52 in number)
Airport-Worldwide. Category:
25-40 million passengers.
2002 International Air Transport |Airport Service Excellence  |Airports throughout the world (up to
Association Award — “Best Airport for 52 in number)
Domestic Passenger
Satisfaction”
2005, 2001, |Airport Retail News Best Concessions Mgmt. Airport concessions throughout
2000 Team North America
2001, 2000 |Airport Retail News Best Concessions Program |Airport concessions throughout
Design North America
2001, 2000 |Airport Retail News Best Redeveloped Airport concessions throughout
Concessions Program North America
2005, 2001, |Airport Retail News Best Overall Concessions Airports throughout North America
2000 Program
2001 Airport Retail News Among top 5 airports-Most  |Airport concessions throughout
Innovative Services Award |North America
2001 Airport Retail News Best New Specialty Retail Airport concessions throughout
Concept-Travel Mart North America
2001 Airport Retail News Best Airport Retail Store Airport concessions throughout
Design-Minnesota Store North America
2001 Airport Retail News Best Airport Restaurant Airport concessions throughout
Design-Starbucks North America
2001 Airport Council International|Best Food & Beverage Airport concessions throughout
Program -1st Place North America
2001 Airport Council International Best Overall Concessions Airport concessions throughout
Program- 1st Place North America
2001 Airport Council International Best Retail and Specialty Airport concessions throughout
Program- 2nd Place North America
2001 Federal Aviation Airport Safety Excellence Large airports in the Great Lakes
Administration Award Region (O'Hare, Detroit, etc.)
Nominated and selected by the
FAA Safety/ Certification Office in
Des Plaines, IL.
Winters of International Aviation Snow |Balchen-Post Award Large hub U.S. Airports
2000-2001, [Symposium-American
1996-1997, |Association of Airport
1991-1992, |Executives
1990-1991
198 5-1986,
1981-1982
2003, 2002, |Minnesota Safety Council |Meritorious Achievement Outstanding Achievement Award
2001, 2000, Award in Occupational
1999 Safety
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Metropolitan Airports Commission

Awards
Year Source of Award AWARD Group Judged/Rated
2001 International Council of International Design &
Shopping Centers Development Award-

presented to Architectural
Alliance (MAC consultant)

2001 International Parking International Award for Best | Parking structures with 800+
Institute Design --Honorable Mention |spaces.
AWARD
2001 MNDOT & Concrete Paving |Best Project of Type
Association
2001 MNDOT & Concrete Paving |Best Project of Type
Association
2001, 2000 |Wall Street Journal One of Best Airports in the |20 largest airports in U.S.
Country
2000 Airports Council Best Overall Airport Program
International
2000 Airports Council Excellence in
International Communications: Media

Guides (1st Place);
Newsletters/External 2 colors
or less (1st Place);
Newsletters/ Internal (2nd

Place)
2000 Airports Council Richard A. Griesbach Award
International of Excellence
2000 Airport Retail News Best New or Renovated
Enclosed Center
2000 American Consulting Engineering Excellence
Engineers Council Award
2000 Consulting Engineers Honor Award to the MAC
Council of Minnesota
2000 Consulting Engineers Grand Award to the MAC
Council of Minnesota
2000 Board of Directors of Certificate of Commendation
Partnership of Minnesota
2000 National Superior

Achievement in Design and
Imaging (SADI) Award
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Metropolitan Airports Commission 2011-2015 Strategic Plan
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Our strategic planning process begins at Point A, Desired Outcome. Then we look at Point B, the External
Environment which may impact plans. We then move to Point C, the Current State. Here we do an evaluation
of our internal strengths and weaknesses, external threats and opportunities and the resources we have
available. The next step, Point D, is to develop strategic goals, organizational key initiatives, and
departmental objectives to help us move from Point C, “where we are”, to Point A, “where we want to be”.
Point E is the Feedback Loop where we track results of our Organizational Key Initiatives and Departmental

Objectives.

A — Desired Outcome: Where do we want to be?
e Our Vision is to provide the best airport experience in North America.

B — Future External Environmental Scan - What changes in the future external

impact our plans?

C — Current State - Where are we now?
e What are our strengths and weaknesses?
e What opportunities and threats exist?
e What resources do we have?

environment my

D - How do we move from where we are to where we want to be?
e Strategic Goals

e 2011 Organizational Key Initiatives

o Departmental Objectives related to Organizations Key Initiative

e Day to Day Key Areas of Performance

o Departmental Objectives related to Key Areas of Performance

E — How do we track and measure results?

e Strategic Results
o Organizations Key Initiatives Results
o Departmental Objectives Results

e Day to Day Results
o Organizational Results Indicators
o Departmental Results Indicators
o Departmental Objectives Results
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2009-2015 Organizational Goals
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Enhance Customer Service
Match Employee Talent with Changing Business Needs
Ensure Long Term Financial Viability
Leverage Technology

Strengthen Partnerships & Alliances

Strategic Goal

2009 Key Initiatives

Goals, Objectives and Measures

Results

Enhance Ensure that MAC Launch a MSP airport-wide Customer Service Partnership Initiative (CSPI) has

Customer provides and customer service program in | been launched and Brand for MSP has been defined.

Service champions partnership with the Teams are working on the specifics of the initiative to
excellent customer | Customer Service Action include: Airport Ambiance, Courtesy and Helpfulness
service. Counsel. of Airport Staff, Cleanliness of Restrooms and the

Comfort of Waiting Areas.

Match Ensure that MAC Results related to this strategic goal are reported at

Employee has the right the departmental level.

Talent with people with the

Changing right skills and

Business experience to fulfill

Needs its mission.

Ensure Ensure MAC has Maximize our region’s An agreement was reached maintaining service levels

Long Term the financial economic interests through and MSP remains a solid large hub airport.

Financial resources the Delta/NWA acquisition.

Viability necessary to Develop new non- Entered into a development agreement with Flight Line

operate our airport
system and meet
all debt service
obligations and
maintain our AA-
bond rating.

aeronautical business
development opportunities
at the Reliever Airports.

Enterprise, LTD. for the potential development of a
restaurant/event center at the Anoka County/Blaine
Airport. Additionally began discussions with another
developer regarding the potential development of
some land at the Flying Cloud airport in 2010.

Inaugurate the next phase of
the STAR (Stewards of
Tomorrow’s Airport
Resources) Program.

Implemented Environmental Purchasing Policy, Waste
Management Policy, Flexible Employee Work Policy
and updated MAC’s Airport Building Standard Policy to
incorporate sustainability measures, recycling,
emissions and building standards.

The Alternative Energy Team explored multiple wind
and solar opportunities and implemented a small scale
wind turbine project.

Initiate a marketing
campaign for MSP and
Reliever Airports.

MSP - An aggressive marketing campaign was
implemented:
ShopsatMSP.com web site
New Eat, Shop & Relax brochure
Increase coupon-based promotions
The most robust promotion of holiday sales
ever at MSP
Soaring Savings Sidewalk Sale
. Refined use of concessions ads at the top of
terminal directories
. New wall wraps promoting shops and
restaurants
e  MSP Service Idol Program
. Enhanced Mystery Shopper Program
(Sales per enplaned passenger suffered due to
reduced passenger levels and the national
recession.)
Reliever Airports —
. Promotional videos for each airport were placed
on YouTube.
. Relievers were advertised regularly in
Midwest Flyer magazine.
. Reliever Airports brochure was created.
. An event was hosted and news release issued
to celebrate completion of Flying Cloud
expansion project.
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Strategic Goal
Leverage
Technology

Improve
performance,
increase
productivity and
deliver cost
effective services.

2009 Key Initiatives

Goals, Objectives and Measures

Results
Results related to this strategic goal are reported
at the departmental level.

Strengthen
Partnerships
and
Alliances

Strengthen our
effectiveness
through
interdepartmental
relationships and
alliances with
regional
businesses, public
agencies and
governmental units.

Results related to this strategic goal are reported
at the departmental level.

The remainder of this page left blank intentionally.
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2010-2015 Organizational Goals
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Assure Financial Viability

Provide a Great Customer Experience

Match Employee Talent with Changing Business Needs
Leverage Resources and Technology

Strengthen Partnerships & Alliances

Strategic Goal

2010 Key Initiatives

Goals, Objectives and Measures

Measurable Outcome

Assure Ensure MAC has the Pursue new MSP and Reliever Identify and begin implementation of new
Financial financial resources Airport revenue opportunities. development models which result in
Viability necessary to operate diversification of revenues.

our airport system and

meet all debt service (Commercial Management &

obligations and maintain | Airline Affairs)*

our AA- bond rating.
Provide a Ensure that all our Expand airport wide customer Tenant and partner base have solid
Great customers, service partnership program. understanding and clarity about MAC’s
Customer the Citizens of the vision for 2015 and have worked with MAC
Experience Region, staff to develop and implement plans t help

the Traveling Public,
Regional Businesses,
Airport Tenants and
Concessionaires, the
Airline Industry and
General Aviation have
the best airport
experience in North
America.

(MSP Operations & Admn.)

achieve that vision.

Benchmark top airport competition
in North America.

(Concessions & Business
Development)

MAC knows what programs and services
need to be put into place to achieve our
vision.

Install new highway and terminal
way finding signage.

(Planning)

Implement on time, on budget and provide
customers improved way finding to their
correct departure terminal.

Open Humphrey Terminal
skyway.

(Planning)

Implement on time, on budget and provide
customers with improved, climate controlled
connectivity to LRT with increased
customer satisfaction.

Increase MSP’s Accessibility
Index.

(MSP Operations & Admn.)

Customers with disabilities experience
improved access capabilities throughout
MSP.

Promote MSP to international and
domestic airlines.

(Air Service Business
Development)

Provide increased service levels with more
choices for destinations from and
connecting through MSP.

Implement strategy for
incorporating social media and
mobile communications into
customer communications.

(Public Affairs & Marketing)

Customers experience increased
integration and easier access to
information for their decision making.

Develop central Web portal for
tenant communications, forms,
process instructions, feedback
and Q & A.

(Public Affairs & Marketing)

Seamless communication is experienced
by MAC tenants that results in
administrative savings and more cohesive
partnerships.

Implement provisions of the 60
DNL Noise Program.

(Environment — Noise)

Complete the 2010 elements of the Noise
Program.
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Strategic Goal
Match

Make sure that the

2010 Key Initiatives

Initiatives for this strategy are at the

Goals, Objectives and Measures

Measurable Outcome
At the departmental level a number of

Employee right people with the department level. actions are being implemented.
Talent with right skills and
; experience are in the
gz:i”ngégg right place to fulfill
MAC'’s mission and (All Service Centers)
Needs achieve our vision
Leverage Take full advantage Complete the implementation and Planned element completed — open
Resources of resources and integration of EnterpriseOne and enrollment, utility billing, A/R statements,
and technology to improve | GIS elements. work order/maintenance, online purchase
performance, requisitions.
Technology increase productivity GIS and E1 are integrated and operational.
and deliver cost- Concessions data, maintenance
effective services. processing in place.
(Information Systems)
Strengthen Expand effectiveness | Initiatives for this strategy are at the | At the departmental level a number of

Partnerships
and
Alliances

through internal
teamwork and
strengthening
external relationships
and partnerships with
tenants,
concessionaires,
airlines, neighboring
communities, regional
businesses, and
governmental
agencies.

department level.

(All Service Centers)

actions are being implemented.

* Indicates Service Center responsible for 2010 Key Initiative.
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2011-2015 Organizational Goals

arON=

Assure Financial Viability

Provide a Great Customer Experience

Match Employee Talent with Changing Business Needs

Leverage Resources and Technology
Strengthen Partnerships & Alliances

Strategic Goal

2011 Key Initiatives

Goals, Objectives and Measures

Measurable Outcome

Assure Ensure MAC has the Incorporate life-cycle operational Broad understanding of and support for the
Financial financial resources costs into CIP and technology long-term operational budget implications of
Viability necessary to operate budgeting. CIP projects and technology purchases.
our airport system and
meet all debt service
obligations and maintain
our AA- bond rating.
Provide a Ensure that all our Partner with TSA at the local and MSP customers experience fifteen minute
Great customers, national level to ensure the maximum wait time during peak demand
Customer the Citizens of the smooth introduction of new periods.
; Region, checkpoint technologies.
Experience | Sraveling Public,
Regional Businesses, Conduct comprehensive market Clearly defined research-based strategy for the
Airport Tenants and research for the concessions bid MSP’s concessions program.
Concessionaires, the process.
Airline Industry and
General Aviation have
the best airport
experience in North
America.
Match Make sure that the right | Expand employee development Success profiles identified by management
Employee people with the right and talent management plans. level. Talent reviews, employee development
Talent with skills and experience and/or knowledge transfer plans in place for
; are in the right place to the highest priority positions.
gnz?ngégg fulfill MAC'’s mission
and achieve our vision
Needs
Leverage Take full advantage of Develop initial LTCP A clear definition of the business needs to be
Resources resources and implementation plans. addressed by the LTCP and a more defined
and technology to improve implementation timeline.
performance, increase
Technology productivity and deliver
cost-effective services.
Strengthen Expand effectiveness Implement a MAC stakeholder A knowledge management process

Partnerships
and
Alliances

through internal
teamwork and
strengthening external
relationships and
partnerships with
tenants,
concessionaires,
airlines, neighboring
communities, regional
businesses, and
governmental agencies.

and partnership communications
matrix.

implemented for key stakeholders and
partners.
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Our Key Areas of Performance

The Metropolitan Airports Commission has identified the following eight areas of day to day performance that
are key to the organization fulfilling its mission. They remain constant year after year. Each Key Area of
Performance is measured using the results indicators on the following pages.

Departmental objectives impart these key areas of performance and may or may not be linked to
organizational Key Initiatives.

Financial Airport
Responsibility 3 R Operations

Airport + + Customer
Development Y AlrpoRT® Service

Environmental

Stewardship
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Goals, Objectives and Measures

Metropolitan Airports Commission Organizational Performance Indicators

2005 2006 2007 2008 2009
Safety
4 MSP Runway Incursions & Airfield Violations
B Airfield Operations Area (AOA) Violations 3 13 5 2 2
®  Citations Issued 35 43 79 58 34
®  Warning Citations Issued 56 47 35 6 8
u Runway Incursions 1 0 0 0 2
¢ Reliever Airport Runway Incursions
u Runway Incursions 2 2 4 10 17
¢ Employee Accidents & Incidents
" Total Employee Injuries 91 107 84 71 62
®  OSHA Recordable Injuries 29 34 28 24 23
u Injuries Per FTE** 0.15 0.19 0.15 12 A1
® | ost Work Days Per FTE** 0.69 0.41 0.33 0.05 .06
" Workers Comp Experience Rating 0.86 1.05 .97 .92 71
Modification Factor
®  MAC Vehicle Accidents 64 50 37 35 31
¢ Airport User Accidents & Incidents
®  Claim Cost Per Million Enplaned Passengers $7,9,44 $12,095 $15,614 $13,813 $19,611
®  Number of Accidents & Incidents 294 186 205 172 165
Security
¢ Security Breaches & Violations
" Failure to Display Security Badge 13 11 12 6 1
u Piggybacking 26 17 9 17 6
®  Failure to Challenge 45+ 56 87 217+ 82

*%

This upward spike is due to increased staffing in the Airport Police Department - Aviation Security

Division and education efforts.

Lost work days are calculated in accordance with the number of budgeted Full Time Equivalents

(FTE), not the actual number of employee headcount.
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Goals, Objectives and Measures

Metropolitan Airports Commission Organizational Performance Indicators

2005 2006 2007 2008 2009
Financial Responsibility
4 Cost Performance
u Operating Cost Per Enplaned Passenger $6.18 $6.51 $7.35 $7.74 $7.94
™ Operating Cost Per Enplaned Passenger $11.50 $12.89 $14.14 $14.91 $15.85
(with depreciation)
B Airline Operating Expense Per Enplaned $5.06 $5.23 $5.21 $5.56 $6.04
Passenger
¢ Debt Management
™ Senior Debt Service Coverage 2.03x 2.14x 2.30x 2.26x 2.26x
(with transfer)
u Long Term Debt as % of Total Assets 56.3% 51.1% 48.2% 48.13% 48.08%
B Debt Service as % of Operating Revenue 56.3% 57.7% 58.9% 57.7% 59.4%
¢ MSP Revenue Performance
u Operating Revenue Per Enplaned Passenger $12.56 $14.56 $14.04 $14.74 $15.49
B Non-Aeronautical Revenues as % of 51.5% 59.1% 64.12% 64.4% 59.9%
Operating Revenue
¢ Reliever Airports Revenue Performance
B Annual Reliever Model Net Revenues * - $249,784 $339,149 $1,543,631 ($452,884)
B Cumulative Reliever Model Net Revenues ) $249,784 $588,930 $2,132,562 $1,679,678
¢ Operating Performance
™ Operating Income before Deprecation $115,251 $112,493 $113,609 $114,819 $117,442
(in millions)
B Revenue-to-Expenditure Ratio 1.09 1.13 .99 .99 .98
¢ Disadvantaged Business Enterprise
B o of Concession $ Oct. 1 — Sept. 30 9.8% 22.5% 21.4% 12.4% 10.8%
Airport Operations
¢ MSP
B Enplaned Passengers Per FTE 32,288 32,138 32,415 30,511 29,453
u Operations Per FTE 971 890 862 838 8.19
4 Reliever Airports
n Operations Per FTE 21,577 21,718 17,249 16,342 14,994
®  Tenants Per FTE 30.3 33.38 30.9 30.9 30.9
B Based Aircraft Per FTE 67.7 72.3 66.2 63.0 58.9
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Metropolitan Airports Commission Organizational Performance Indicators

Goals, Objectives and Measures

2005 | 2006 ‘ 2007 ‘ 2008 ‘ 2009
Airport Development
4 Disadvantaged Business Enterprise
® 9 of Construction Contract $ 16.6% 8.9% 6.6% ‘ 10.8% 8.2%
¢ Targeted Group Business
® 9 of Total Construction Contract $ (July-July) ‘ 5.2% | 2.8% ‘ 2.5% ‘ 2.9% ‘ 6.4%
People
4 Overtime as % of Total Wages 10.9% 8.57% 11.37% 10.1% 8.3%
4 Operating Revenue Per Employee $410,190 $447,973 $433,578 $427,529 $424,076
¢ Operating Expense Per Employee * $202,276 $200,229 $226,828 224,310 $217,307
4 Personnel as % of Total Operating Expense** 28.5% 24.3% 23.5% 24.5% 24.1%
4 Terminal Square Feet Per FTE Employee 5,566 5,551 5,641 5,487 5,700
4 Airfield Pavement Square Feet Per FTE 3,418 3,402 3,464 3,375 3,430
Employee
¢ Employee Job Satisfaction 4.8 of 6 4.8 of 6 473 0of 6 4.950f 6 49 0f 6
¢ Annual Employee Turnover 7.45% 4.11% 7.06% 4.96% 3.36%
¢ Affirmative Action
®  Female Employees 22.7% 23.8% 24.4% 25.0% 24.6%
m Minority Employees 9.0% 9.6% 8.9% 8.8% 8.6%
®  Disabled Employees 1.8% 2.1% 2.5% NA NA
Environmental Stewardship
¢ Violations Identified by a Regulatory Agency 1 0 0 0 0
¢ Reduction in Discharged De-Icing Material 83% 79% 87% 81% 82%
to River
Customer Service
4 Airport Service Performance Rating*** 3.87 0of 5.0 3.820f 5.0 4.08 of 5.0 4.17 of 5.0 4.18 of 5.0
¢ Complaints Per 100,000 Passengers 1.02 1.40 1.59 1.72 1.61

*

Excluding depreciation
Including benefits
*** ACI Survey

*k
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Financial Policies

The Metropolitan Airports Commission Financial Policies are addressed as follows:

Operating Budget

Cash Management/Investment
Capital Projects

Purchasing

Debt Service and Reserve Polices

FINANCIAL POLICIES — OPERATING BUDGET

The following represent the basic Operating Budget Policies under which the operating budget was prepared:

A. Operating Budget Policies

1.
2.

The Commission will pay all current expenditures from current revenues.

The Commission will maintain a working capital balance approximately six months of operating
expenses. If the Commission deems it appropriate to reduce working capital for the portion above the
formula amount, such reductions shall not exceed 50% of the excess in any one year.

The operating budget will be submitted with operating and non operating revenue to exceed operating
and non operating expenses with a sufficient margin to provide for replacement of property, plant and
equipment.

In the event of a revenue shortfall in a current budget year, the Executive Director may recommend a
transfer from the Commission's operating reserve.

The budget will provide for adequate funding of all retirement systems.

The Finance Department will assist Service Centers in reviewing monthly variance reports comparing
actual versus budget revenue and expense on the financial software system.

The budget will provide summary information regarding the Operating Fund, Construction Fund and
Debt Service Fund projected for the next three years.

Where possible, the Commission will integrate performance measurement and/or efficiency indicators in
the budget.

Department heads will review monthly reports comparing actual revenues and expenses to budgeted
amounts. Any variance in revenue, spending category or capital expenditures for their department as a
whole projected to exceed $100,000 by year-end, will be reported in writing to the Director of Finance
and the Executive Director.

10. Although the Commission has the ability to levy ad valorem property taxes upon properties at the airport

and, under certain circumstances, upon all taxable property within the Metropolitan Area, the
Commission is not currently levying taxes for these purposes. Rentals, rates and charges and other
fees will be sufficient to meet all expense of operation and maintenance.

B. Operating Reserve - established by Finance, Development and Environment Committee at six months’

working capital.
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Basis of Budgeting

Each year the Finance Department, with the aid of Airport Development, Landside-Parking, Reliever Airports,
Concessions and Commercial Management departments, projects revenue for the upcoming budget year.
The annual operating budget is prepared based on targets established by the Commission.

The Commission operates as an Enterprise Fund with three segregated areas: Operating Fund (Used for day
to day operations), Debt Service Fund (Used to pay required debt principal and interest payments) and
Construction Fund (Used to pay capital costs associated with the capital improvement program).

An Enterprise Fund may be used to “report any activity for which a fee is charged to external users for goods
or services.” GASB-34 states that an Enterprise Fund must be used to account for an activity if any one of
the following criteria is satisfied (GASB-34, par. 67):

e The activity is financed with debt that is secured solely by a pledge of the net revenues from fees and
charges of the activity.

e Laws or regulations require that the activity’s costs of providing services, including capital costs (such as
depreciation or capital debt service), be recovered with fees and charges, rather than with taxes or similar
revenues.

e The pricing policies of the activity establish fees and charges designed to recover its costs, including
capital costs (such as depreciation or debt service).

Accrual Basis of Accounting

The budgets for all three Segregated Funds identified above are prepared using the accrual basis of
accounting in accordance with GAAP (Generally Accepted Accounting Principles) as this is the same method
used for MAC accounting. The accrual basis of accounting attempts to record financial transactions in the
period they occur rather than recording them in the period they are paid. In addition, the audited fund
financial statements are also produced using the same accrual method of accounting. Strictly speaking, the
accrual basis of accounting is described as follows:

Accrual accounting attempts to record the financial effects on an enterprise of transactions and other events
and circumstances, which have cash consequences for an enterprise in the periods in which those
transactions, events, and circumstances occur, rather than only in the periods in which cash is received or
paid by the enterprise. Accrual accounting is concerned with the process by which cash expended on
resources and activities is returned as more (or perhaps less) cash to the enterprise, not just with the
beginning and end of that process.

Balanced Budget

In 2011, the Commission defines a balanced budget as all revenues and non-operating revenues exceeding
expenses and non-operating expenditures in all funds. Due to the economy and restructuring of the airline
agreements, a change was made to incorporate the recognition of non-operating revenue sources in 2010.
(See Budget Message)

Use of Estimates

The use of 2010 estimates in the reporting of the 2011 budget financial statements is based upon
assumptions and estimates at the time of completion of the final budget draft. Actual results could differ from
those estimates.

Budget Monitoring

Throughout the year, the budget is monitored and compared to actual expenses. Various service centers
utilize controls such as Purchasing verifies requisitions and budget amounts, Human Resources compares

wages and hiring with the budgets along with managers responsible for their service center budgets. Reports
are distributed monthly to the Commissioners.
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FINANCIAL POLICIES — CASH MANAGEMENT/INVESTMENT

The Cash Management/Investment Policies are as follows:

Investment/Cash Management Policies

1.

Cash Management

a)
b)

All securities are safekept at one institution.
All deposits must be insured or collateralized.

Investments

a)
b)
c)

d)
e)
f)
g)

h)
)

Investment purchases are made only from dealers with offices located in the State of Minnesota.

All investment purchases require bids to be taken from several different dealers.

Investments purchased will be diversified under legal requirements trying to maximize Rate of
Return.

The average Rate of Return will exceed the six-month Treasury bill.

All repurchase agreements are required to be collateralized.

The maturity of any investment shall not exceed three years.

To the extent possible, the MAC will attempt to match its investments with anticipated cash flow
requirements.

The MAC will have at least 98% of its cash funds earning interest.

The addition of new accounts shall require the written authorization of the Finance Director and
Executive Director.

Collateral

a)

b)
c)

Collateral must always be held by an independent third party with whom the MAC has a custodial
agreement.

A clear marked evidence of ownership (safekeeping) must be supplied to the entity and retained.
To the extent that funds deposited are in excess of the available Federal Deposit Insurance, the
MAC shall require the financial institutions to furnish collateral, security or corporate surety bond
executed by a company authorized to do business in the State.

Ticketing Level Roadway Activity - Lindbergh - Terminal 1
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FINANCIAL POLICIES — CAPITAL PROJECTS

Each year, the Commission reviews, revises and approves capital projects that will start within the next twelve
months and adopts a Capital Improvement Program (“CIP”) which covers all projects which are to be started
during the second calendar year. Commission approval authorizes staff to proceed with plans and
specifications and to obtain bids for contract award by the Commission. In addition, a CIP which covers an
additional five years is adopted. These serve as a basis for determining funding requirements and other
operational planning decisions. The Commission’s policy is to include in the CIP projects which enable the
Commission to maximize federal aid and enhance safety and those that are customer service oriented.
Certain projects which have a metropolitan significance are also submitted to the Metropolitan Council for
review and approval. The Metropolitan Council is a regional planning agency responsible for coordinating
and planning certain governmental services for the metropolitan area.

Capital Projects

Commission policies for Capital Projects are:

1. Safety and customer service oriented.

2. Maximize all federal aid.

3. Metropolitan Council approval required on Reliever Airport projects in excess of $2 million and MSP
International projects in excess of $5 million if they are viewed as having a metropolitan significance.

4. Project priority categories in order of importance include:

e Projects which the Commission has made a commitment to complete;
e Projects that enhance or ensure continued safety at each of the airports in the airport system;

e Projects that cannot be accomplished by Commission maintenance crews, but are essential for
reasons of economics or continued operation;

e Projects that are necessitated by regulatory requirements, such as FAA regulations and local,
state or federal laws;

e Projects which address various environmental issues ranging from asbestos abatement to
wetland mitigation;

e Projects constituting preventative maintenance;

e Projects which improve customer service and/or convenience; and

o Projects which have been identified as improving various operational aspects of the airport

system, whether applicable to aircraft, tenants, Commission staff or off-airport service providers.

Capital Equipment
All equipment purchases for 2011 will be accounted for based on MAC’s capital equipment guidelines:
The total cost of each piece of equipment is amortized over its useful life through depreciation charges.
Snow plowing equipment qualifies for state and federal aid. Total eligible aid is limited.
Aid for equipment purchases must compete with eligible construction projects.

All equipment purchases must follow MAC’s purchasing policies.
All equipment or project costs must be greater than or equal to $10,000.

o=
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FINANCIAL POLICIES — PURCHASING

The Purchasing Department is responsible for the purchase, rental, sale, and disposal of equipment,
supplies, minor construction, repair, or maintenance of real and or personal property for MAC. Its primary
responsibility is to provide purchases that ensure: (1) availability, (2) quality, and (3) price consistency with
the needs of MAC. The use of technology, for making the system of purchasing more efficient, will
continuously be evaluated.

The Purchasing objective is to provide a foundation for effective, consistent, and complete consideration of all
aspects of purchasing including:

1. Ensuring fair and equitable treatment of all suppliers and persons who deal with the procurement
system of MAC.

2. Fostering public confidence in the procurement procedures followed by MAC.
3. Ensuring compliance with applicable state and federal laws.

4. Securing the advantages and economies derived from a centralized and standardized purchasing
system.

5. Promoting the use of modern, professional and ethical business methods when using public funds to
secure supplies, materials, equipment (or the rental thereof), or the minor construction, alteration,
repair or maintenance of real of personal property.

Lindbergh Terminal — Light Rail Station
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FINANCIAL POLICIES — DEBT SERVICE AND RESERVE POLICIES

The Debt Service and Reserve Policies are as follows:

A

Debt

1)  Currently the Commission is able to issue General Obligation Revenue Bonds and General Airport
Revenue Bonds, both fixed and variable rate.

2)  Funds will be managed to avoid any property tax levy.

3) MAC will maintain the highest rating available from Fitch, Moodys and/or Standard and Poor's Rating
Agencies.

4) Procedures/mechanisms will be developed and maintained to obtain the highest possible rating on
the General Airport Revenue Bonds.

5)  All refundings of General Obligation Revenue Bonds must show a minimum 3% Net Present Value
(NPV) savings as specified in Minnesota Statute Section 475.67, Subd. 12.

6) The current remaining authorized level of issuance for General Obligation Revenue Bonds is $55
million.

7) The MAC will endeavor to keep the total maturity length of General Obligation Bonds below 20 years
and retire at least 50% of the principle within 10 years. In all cases, the maturity shall be shorter than
the life of the related assets.

8) Regarding Special Facility Bonds, staff will adhere to Administrative Policy 2701 dealing with Special
Facility Financing.

9) In December 2003, the Commission approved a policy to deal with derivative financing products.

In July 2004, the Commission along with its Financial Advisor and Bond Counsel refined this
policy further. The refinements include establishing separate savings criteria and efficiency criteria in
dealing with derivative financing products. (The Commission currently does not have, nor has there
ever been, any swap or derivative products.)

Reserve - The Commission is required to have a restricted cash and cash investment balance on October
10th each year for General Obligation Revenue Bonds in an amount sufficient to cover debt service to the
end of the second following year. For General Airport Revenue Bonds a one-year maximum annual debt
service reserve is required.

Debt Limits — Currently the Commission has three forms of indebtedness: Commercial Paper, General
Airport Revenue Bonds (GARBs) and General Obligation Revenue Bonds (GORBs). The GORB
instrument has the most straight forward legal limit. That is, the Commission must receive Legislative
approval to authorize and issue this type of debt. Currently the Commission is authorized to issue up to
$55 million of additional GORB debt. With regard to Commercial Paper, the total authorized limit is
currently $200 million. This will not change unless MAC increases the level or “takes out” one of the two
programs ($125 million and $75 million respectively). The legal limit for GARBs is based on the
Commission’s ability to generate sufficient revenues to pass the Additional Bonds test required under the
Master Bond Indenture. As long as there are adequate revenues to pass the test, additional debt can be
issued.

COMPLIANCE STATEMENT

The Metropolitan Airports Commission is in compliance with all of the above stated policies.
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The 2011 Operating Budget contains both Operating and Non Operating Revenue and Expenses. Operating
revenue and expenses are those items derived from operating the Commission’s facilities, and includes
revenue generated from user fees to airlines, concessions and other (miscellaneous, utilities, and rental
fees). Operating expense detail includes Personnel, Administrative, Professional Services, Utilities,
Operating Services, Maintenance, and Other. Depreciation and Noise Amortization are identified in the
GAAP table as noted in this section. However, they are not part of the budget approval process since Debt
Service is used in determining airline rates and charges. Non-operating entries include interest income and
transfers to other funds. (See Budget Message and Cash Flow sections.) Capital equipment purchases are
detailed in the Capital Equipment section and the Capital Improvement Program (CIP) is reviewed in the
Construction Budget section.

The budget cycle and fiscal year for the Metropolitan Airports Commission is January through December.

APPROVED SUMMARY OF OPERATING AND NON-OPERATING REVENUE AND EXPENSE

The Commission in December 2010 approved the 2011 budget. Increases in operating revenue and
operating expense along with increases in non-operating expense is projected for the 2011 budget when
compared to the 2010 estimate. The following tables summarize revenues and expenses including non-
operating revenue and expense.

Parking Facilities — Terminal 2 (Humphrey)

45



Minneapolis-St. Paul Metropolitan Airports Commission

2011 Budget

Metropolitan Airports Commission
Operating & Non-Operating Summary
2011 Budget

Budget Process

2010 Estimate

Vs

2011 Budget

2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
OPERATING REVENUES
Airline Rates & Charges
Airline Agreement
Landing Fees $ 48,242,903 45,649,025 §$ 46,700,000 $ 49,981,665 $ 3,281,665 7.03%
Ramp Fees 6,531,046 5,751,819 5,975,000 5,952,594 (22,406) -0.37%
Airline R&R 3,117,870 3,208,535 3,200,000 3,302,414 102,414 3.20%
Lindbergh Terminal - Rentals 29,655,651 30,413,447 30,300,000 34,118,099 3,818,099 12.60%
Lindbergh Terminal - Other 3,638,433 4,136,153 4,100,000 4,195,183 95,183 2.32%
Concessions Rebate (8,738,815) (8,676,371) (8,725,000) (8,988,806) (263,806) 3.02%
Total Airline Agreement 82,447,088 80,482,608 81,550,000 88,561,149 7,011,149 8.60%
HHH Lobby Fees 5,662,926 5,184,637 5,500,000 5,745,069 245,069 4.46%
HHH Other / Passenger Fees 1,756,766 1,558,021 1,700,000 1,360,274 (339,726) -19.98%
Total Airline Rates & Charges $ 89,866,780 87,225,266 $ 88,750,000 $ 95,666,492 $ 6,916,492 7.79%
Concessions
Terminal
Food & Beverage $ 13,052,098 12,531,547 $ 13,000,000 $ 13,453,294 453,294 3.49%
News 3,381,860 3,417,608 3,300,000 3,439,774 139,774 4.24%
Retail Stores 4,700,453 4,917,463 4,800,000 5,157,075 357,075 7.44%
Passenger Services 3,501,721 4,283,693 4,050,000 4,088,566 38,566 0.95%
Total Terminal/Other 24,636,132 25,150,311 25,150,000 26,138,709 988,709 3.93%
Parking/Grnd Transport
Parking 61,546,307 61,000,000 63,150,000 64,900,000 1,750,000 2.77%
Ground Transportation 4,072,411 4,246,479 4,200,000 4,055,484 (144,516) -3.44%
MSP Employee Parking 329,819 2,850,708 2,550,000 2,480,079 (69,921) -2.74%
Auto Rental - On Airport 15,357,370 15,250,000 14,900,000 15,666,100 766,100 5.14%
Total Parking/Grnd Transport 81,305,907 83,347,187 84,800,000 87,101,663 2,301,663 2.71%
Other Concessions 1,439,723 1,373,300 1,550,000 1,404,850 (145,150) -9.36%
Total All Concessions $ 107,381,762 109,870,798 §$ 111,500,000 $ 114,645,222 $ 3,145,222 2.82%
Rentals/Fees
Buildings & Facilities $ 5,660,761 5,727,152 $ 5,650,000 $ 6,224,088 $ 574,088 10.16%
Auto Rental CFC 8,709,971 8,775,000 8,500,000 5,200,000 (3,300,000) -38.82%
Ground Rentals 9,176,741 8,885,041 9,150,000 8,754,081 (395,919) -4.33%
Reliever Airports 4,887,854 4,650,885 4,850,000 4,913,159 63,159 1.30%
Total Rentals/Fees $ 28,435,327 28,038,078 $ 28,150,000 $ 25,091,328 $ (3,058,672) -10.87%
Utilities & Other Revenues
Utilities $ 2,333,045 2,526,567 $ 2,575,000 $ 2,625,470 50,470 1.96%
GA/Airside Fees 2,301,901 2,162,902 2,150,000 2,338,894 188,894 8.79%
Loading Dock/Consortium Fees 3,037,506 3,049,230 3,000,000 3,068,643 68,643 2.29%
Other Revenues 3,490,719 912,191 1,100,000 1,199,803 99,803 9.07%
Reimbursed Expense 4,027,908 2,840,000 2,900,000 2,890,000 (10,000) -0.34%
Total Utilities & Other Revenues $ 15,191,079 11,490,890 $ 11,725,000 $ 12,122,810 $ 397,810 3.39%
Total Operating Revenues $ 240,874,948 236,625,032 $ 240,125,000 $ 247,525,852 $ 7,400,852 3.08%
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Metropolitan Airports Commission
Operating & Non-Operating Summary
2011 Budget

Budget Process

2010 Estimate

Vs

2011 Budget

2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
Total Operating Revenues $ 240,874,948 $ 236,625,032 $ 240,125,000 $ 247,525,852 $ 7,400,852 3.08%
OPERATING EXPENSES
Personnel $ 59,304,273 $ 61,585,975 $ 63,000,000 $ 65,422,526 $ 2,422,526 3.85%
Administrative Expenses 1,300,702 1,220,490 1,210,000 1,326,516 116,516 9.63%
Professional Services 4,003,777 3,810,984 3,350,000 3,938,108 588,108 17.56%
Utilities 16,552,929 17,091,420 16,375,000 17,202,701 827,701 5.05%
Operating Services/Expenses 16,043,084 16,954,688 17,125,000 17,847,714 722,714 4.22%
Maintenance 23,718,184 25,579,437 26,225,000 25,873,377 (351,623) -1.34%
Other 2,507,239 2,935,476 2,875,000 3,125,803 250,803 8.72%
| Total Operating Expenses $ 123430,183 $ 129178470 $ 130,160,000 $ 134,736,745 $ 4,576,745 3.52%|
(Excludes Depreciation and Noise Amortization)
|Net Operating Revenues $ 117,444,760 $ 107,446,562 $ 109,965,000 $ 112,789,107 $ 2,824,107 2.57%|
2010 Estimate
Vs
2011 Budget
2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
NON-OPERATING REVENUES (EXPENSES)
Other Non-Operating Revenue
Interest Income $ 7,418,000 $ 10,188,000 $ 7,000,000 $ 7,000,000 $ - 0.00%
Self-Liquidating Income 5,438,000 3,943,000 3,943,000 4,145,000 202,000 5.12%
$ 12,856,000 $ 14,131,000 $ 10,943,000 $ 11,145,000 $ 202,000 1.85%
Debt Service
Commercial Paper $ (556,000) $ (1,750,000) $ (143,000) $ - $ 143,000 -100.00%
Bond Principal/Int-Operating Fund Transfer (76,638,000) (74,700,000) (71,025,000) (82,100,000) (11,075,000)  15.59%
Prinicipal/Interest Equip Financing (4,729,000) (2,136,000) (2,338,000) (2,582,000) (244,000) 10.44%
$ (81,923,000) $ (78,586,000) $ (73,506,000) $ (84,682,000) $ (11,176,000)  15.20%
Equipment
Capital Expenditures $ (950,000) $ (973,000) $ (973,000) $ (1,000,000) $ (27,000) 2.77%
Equipment Purchases (8,447,000) (6,380,000) (6,380,000) (6,623,000) (243,000) 3.81%
Equipment Financing 5,502,000 2,427,000 2,509,000 1,382,000 (1,127,000)  -44.92%
PFC Reimbursement 7,965,000 - - - -
$ 4,070,000 $ (4,926,000) $ (4,844,000) $ (6,241,000) $ (1,397,000)  28.84%
Other
2011 Six Month Reserve Transfer $ - $ 786,000 $ 786,000 $ (3,173,000) $ (3,959,000) -503.69%
Gain (Loss) on Equipment & Other 195,000 - 30,000 - (30,000) -100.00%
$ 195,000 $ 786,000 $ 816,000 $ (3,173,000) $ (3,989,000) -488.85%
| Total Non-Operating Revenues (Expenses) $ (64,802,000) $ (68,595,000) $ (66,591,000) $ (82,951,000) $ (16,360,000) 24.57%|
|Net Revenues Available for Designation $ 52,642,760 $ 38,851,562 $ 43,374,000 $ 29,838,107 $ (13,535,893) -31.21%
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Operating Revenue

MAC's total Operating Revenues of $247.5 million is $7.4 million or 3.1% greater than the 2010 estimate of
$240.1 million. Detailed explanations are provided in the Operating Budget Revenue section of the budget
book.

The projected budget for Airline Rates and Charges is $95.7 million for 2011. A historical account of Airline
Rates and Charges is as follows:

e Actual airline rates and charges revenue for years 2002, 2003, and 2004 were held constant
because of the slow economy and the lack of recovery in the aviation industry (after 9/11/01).

e Actual revenue for 2005 and 2006 was based upon the rates and charges formula in the Airline
Agreement 1999. Due to the unstable condition of the airline industry including bankruptcies of
some of the airlines serving MSP, and to maintain MSP’s low cost attractiveness, the Commission
approved the elimination of both the 2005 and 2006 amounts due to the Commission from year-
end reconciliation of airlines rates and charges as outlined in the Airline Agreement. Airline
Reconciliation Adjustment credits are reflected in 2005 and 2006 actual revenues.

e 2007 and 2008 actual revenue and 2010 estimates are based upon the 2007 Third Amendment to
the Airline Use Agreement that incorporates the following major provisions:

= Convert the current rate methodology in the Airline Use and Lease Agreement from one of
charging depreciation and interest on completed projects to charging debt service (MSP was
the only major airport charging depreciation and interest in their Airline Rates & Charges
calculation).

= Limited concessions revenue sharing. Certain parameters were agreed upon whereby if
particular conditions were met, the Commission would share a portion of its Food, Beverage,
News, Retail and Auto Rental revenues.

= A prorated chargeback to all airline rate base areas totaling $15.9 million (escalated at 3%)
for repair and rehabilitation projects.

= Protections to maintain a total annual debt service coverage of at least equal to 1.25x.

= Various lease adjustments to Delta (formerly Northwest Airlines) facilities - those which could
be rejected in bankruptcy).

= Assumption of all leases by Delta (formerly Northwest Airlines).
= Effective date of all changes would be retroactive to January 1, 2006.
e Budget 2011 also takes into consideration the projected enplaned passengers and operations
activity provided by the airlines and other users of MAC facilities (along with rates and charges per
the Airline Use and Lease Agreement). The recovering economy played a major role in projecting

activity.

The increase between 2010 estimate and 2011 budget of $6.9 million for Rates and Charges (also includes
a $263,806 increase for the Concession Rebate) is primarily a result of higher debt service payments.

The Concessions Rebate of $9.0 million represents a rebate to the Airlines. Concessions revenue shown
for 2011 is the gross dollar figure.

Concessions are estimated to increase 2.8% or $3.1 million from 2010 estimate to 2011 budget. The
greatest increase is for parking revenue based upon trends at the time the budget was completed that
includes more passengers along with more passengers choosing to park at the airport.

Rentals/Fees are projected to decrease $3.1 million or 10.9% with the majority related to Auto Rental —
CFC'’s and the full recovery of debt service associated with the auto rental ramp at Terminal 1.
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Utilities & Other Revenue is projected to increase $397,810 or 3.4% primarily as a result of greater general
aviation fees and Other Revenues (increase in security badges).

Operating Expense

MAC's total Operating Expense of $134.7 million is 3.5% above the 2010 estimate and excludes Gross
Depreciation and Airport Noise Amortization. Detailed explanations are provided in the Operating Budget
Expense section.

Non-Operating Revenue

Non-Operating Revenue consists of interest income from investments and income from self-liquidating
leases. (See Construction Budget)

Non-Operating Expenses

Non-Operating Expenses include Debt Service and Equipment. (See Construction Budget and Debt
Service, Budget Message)

e o

Metro Transit Area - Terminal 1 (Lindbergh)
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SUMMARY OF OPERATING REVENUE AND EXPENSE

Budget Process

The following table is shown below for GAAP (General Accepted Accounting Principles) purposes.

Metropolitan Airports Commission
Operating & Non-Operating Summary
GAAP Presentation Summary

2011 Budget

2010 Estimate

Vs

2011 Budget

OPERATING REVENUES 2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
Airline Rates & Charges $ 89,866,780 $ 87,225,266 $ 88,750,000 $ 95,666,492 $ 6,916,492 7.79%
Concessions 107,381,762 109,870,798 111,500,000 114,645,222 3,145,222 2.82%
Rentals/Fees 28,435,327 28,038,078 28,150,000 25,091,328 (3,058,672) -10.87%
Utilities & Other Revenues 15,191,079 11,490,890 11,725,000 12,122,810 397,810 3.39%
Total Operating Revenues $ 240,874,948 $ 236,625,032 $ 240,125,000 $ 247,525,852 $ 7,400,852 3.08%
OPERATING EXPENSES
Personnel $ 59,304,273 $ 61,585,975 $ 63,000,000 $ 65,422,526 $ 2,422,526 3.85%
Administrative Expenses 1,300,702 1,220,490 1,210,000 1,326,516 116,516 9.63%
Professional Services 4,003,777 3,810,984 3,350,000 3,938,108 588,108 17.56%
Utilities 16,552,929 17,091,420 16,375,000 17,202,701 827,701 5.05%
Operating Services/Expenses 16,043,084 16,954,688 17,125,000 17,847,714 722,714 4.22%
Maintenance 23,718,184 25,579,437 26,225,000 25,873,377 (351,623) -1.34%
Other 2,507,239 2,935,476 2,875,000 3,125,803 250,803 8.72%
Depreciation 122,342,067 115,278,000 109,417,929 109,330,794 (87,135) -0.08%
Noise Amortization 718,056 7,722,000 13,582,071 11,669,206 (1,912,865) -14.08%
Total Operating Expenses $ 246490311 $ 252178470 $ 253,160,000 $ 255736745 $ 2,576,745 1.02%
Operating Loss $ (5,615,363) $ (15,553,438) $ (13,035,000) $ (8,210,893) $ 4,824,107 -37.01%
NON-OPERATING REVENUES (EXPENSES) & CONTRIBUTIONS
Interest Income $ 30,625,000 $ 31,022,000 $ 33,426,000 $ 35,318,000 $ 202,000 5.66%
Passenger Facility Charges (PFC's) $ 67,481,000 $ 62,000,000 $ 57,023,000 $ 58,500,000 $ (11,176,000) 2.59%
Interest Expense $  (84,198,000) $  (88,000,000) $  (85,019,000) $  (83,000,000) $ (1,397,000)  -2.37%
Capital Contributions & Grants $ 26,918,000 $ 15,000,000 $ 19,233,000 $ 8,540,000 $ (3,989,000) -55.60%
| Total Non-Operating Revenues (Expenses) $ 40826000 $ 20022000 $ 24663000 $ 19358000 $ (53050000 -21.51%|
[Net Increase in Net Assets $ 35210637 $ 4468562 $ 11628000 $ 11,147,007 $ _ (480,893) -4.14%|
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BUDGET TARGETS

The targets for the 2011 Operating Budget were approved on June 21, 2010 at the Commission meeting.
All four targets were met. Each target is discussed separately below.

Target 1: Senior Debt Coverage Ratio maintained at not less than 1.4x

Estimate Budget
Debt Coverage Ratio 2010 Target 2011
(Without Transfer) 2.01x 1.40x 211x

Target 2: Maintain a 6-month reserve in the Operating Fund

Budget Budget
2010 2011
Operating Fund Reserve $64,589,235 $67,368,373

Target 3: Airline Cost/Enplaned Passenger will be in the lower third of Large Hub Airports

Budget 2011
MSP ranked 7" lowest out of the 24 large hub airports at $6.21 Airline Cost/Enplaned Passenger.

Target 4. The Commission will have a Balanced Budget

Budget 2011

Net Revenues available for designation:

Actual 2009 Estimate 2010 Budget 2011

$52,642,760 $43,374,000 $29,838,107
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STRATEGIC PLANNING - SCHEDULE

The Strategic Plan process begins in January and is driven by MAC’s Mission, Vision and Values. MAC’s
five-year strategic plan is updated annually to establish organizational priorities.

Input is received from the Commissioners and senior management staff through numerous planning
sessions that identify critical issues, strategic goals and organizational key initiatives.

The draft Five-Year Plan is presented to the Commission in conjunction with the proposed annual budget
targets.

Following Commission approval, the Five Year Strategic Plan is communicated to the service centers along
with guidelines and budget targets. The service centers link their objectives to the Organizational Key
Initiatives, where applicable.

MAC’s
Mission,Vision & Values

Strategic Planning

Department Planning g e=s=s=e=eeeeeeeencaaaaaaans
Budget Process

Individual Planning
> Measuring & Reporting I

BUDGETING PROCESS - SCHEDULE

EEEEEEEEEEEEEEEEEEEEEEEEEEEENBY

FA AR ERRRRRRRRRRRRRNRNN]

The budget process is the third step in MAC'’s annual planning process.

The next step is to develop the budget requests for the resources to organizational priorities. Position
requests are evaluated using the following criteria:

Full Time Equivalent (FTE)

Requests

First priority Necessity to meet legal mandates and regulatory requirements.
Second priority Ability to maintain a safe and secure airport system.

Third priority General business need.

Other Costs

First priority Additional costs required to meet security requirements.

Second priority Imbedded cost increases (i.e., scheduled increases in contracts,
salary adjustments for organized labor, utility rate increases, etc.)

Third priority Costs to maintain additional facilities completed in the past five
years.
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Preparation for the next year, effective in January, (MAC'’s fiscal year is January through December) budget
process begins in March with programming changes as necessary made to the budget database program.
Each department assigns a Budget Specialist to input the budget and coordinate budget information for
their service center. The database includes a 3-year history and the prior year actual data to assist the
budget specialist in completing their budget. In coordination with Human Resources, the necessary training
is assessed for both the planning database and the budgeting database.

In April, the Finance, Development and Environment Committee provide direction to staff regarding growth
and allocation of funds or budget targets. The direction provided by the Finance, Development and
Environment Committee is communicated to staff at various informational meetings and included in their
budget packages. The Commission approves the targets in June after a 30-day public comment period.

The budget database is available for service centers in late May to input their data. All service centers have
four weeks to complete their budget. Finance reviews all packages and summarizes information. The staffing
matrix is the first item reviewed by Senior Staff. The Executive Director requests preliminary approval for
additional positions, if any, from the Finance, Development and Environment Committee. The interim approval
permits the organization to plan accurate projections.

August is spent compiling summary reports and completing the revenue budget, with the exception of airline
rates and charges. Senior Staff determines final budget revisions before presenting the draft to the
Commission and revenue figures are compiled. Airline rates and charges are calculated. The expense budget
must be complete in order to determine the rates and subsequent revenue. Once airline rates and charges
are calculated and final revenue figures are available, total revenue and expense is completed.

Staff revisions are completed as required to ensure the targets as established are met. In 2010, non-
operating revenue and expenses were also into consideration as a result of various factors, including the new
airline agreement and the general aviation economy. (See Budget Message)

During September, presentations and supporting documents are prepared for the Finance, Development and
Environment Committee, Senior Staff, and airlines. In addition, a draft budget is sent to the Minnesota State
Legislature. The airlines receive a formal budget presentation in September or October. The month of
October is reserved for presentations to the Finance, Development and Environment Committee and revisions
prior to requesting final approval.

The Finance, Development and Environment Committee will receive updates from staff during October and
November. The recommendation from the Finance, Development and Environment Committee for final
approval is typically requested at the December Commission meeting. Final approval of the 2011 Operating
Budget was given at the December Commission meeting. Rate changes are sent out at the beginning of
December based upon assumed approval from the full Commission. (Changes, if necessary, are made and
distributed.)

CAPITAL IMPROVEMENT PLAN - SCHEDULE

Initial discussions of the Capital Improvement Plan (CIP) begin in January. All requests for projects, along
with data regarding the proposed projects, are submitted. Airport Development analyzes the project scope,
costs and priorities with a preliminary draft developed in June and July. (See Financial Policies — Capital
Projects and Construction Budget sections.)

In September, approval of the preliminary CIP plan is requested from the Finance, Development and
Environment Committee for environmental review with mailings sent to the affected communities and
municipalities. In October, a 30-day notice of public hearing is published. A public hearing is held in
November.

Recommendation for approval of the CIP from the Finance, Development and Environment Committee is
requested at the December Commission meeting.

Distribution of the approved CIP is made to MAC Departments, Metropolitan Council, State Historical
Society and affected communities in December and allocation of funds or budget targets.
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AMENDMENT PROCESS
The process to amend the budget is set forth in the MAC bylaws, Article IV, Section 8(a) and presented below:

"8(a) Establishment of the annual budget setting out anticipated expenditures by type of expenditure and/or
upward or downward revision of that budget in the course of the corporation's fiscal year shall constitute prior
approval of each type of expenditure. Authorization by vote of the Commission is required for transfer of
budgeted amounts between or among line items or to appropriate additional funds for each line item. The
Executive Director is directed to provide for the daily operation and management of the Commission within the
expenditure guidelines of the annual budget. Commission approval of a contract shall constitute prior
approval of the disbursements made pursuant to terms of the contract within the constraints of the budget for
all contract payments, except final construction contract payments which shall require Commission approval.

The Executive Director shall have the responsibility of securing adequate quantities of office, janitorial,
maintenance and repair materials and supplies, and the rent of sufficient equipment necessary for the smooth,
continuous operation of the Commission's system of airports and all facilities associated with the system of
airports. The Executive Director's authority to secure these items shall be subject to the Commission's
purchasing procedures and be subject to the line-item budget constraints of the annual budget.

At any time during the fiscal year, the Executive Director may recommend to the full Commission that all or
any unencumbered appropriation balances of individual line-items be transferred to those line-items that
require additional budgeted funds. In addition, the Executive Director may recommend to the full Commission
the appropriation of additional funds above and beyond those approved at the time of budget adoption.”

The individual line-items will include the following:

Personnel Maintenance
Salaries & Wages Trades
Benefits Building
Total Personnel Field
Equipment
Cleaning
Administrative Expenses Total Maintenance
Professional Services Other
General Insurance
Utilities Other
Minor Equipment
Operating Services Total Other

Parking Management
Shuttle Bus Services

Service Agreements Total Operating Expense
Storm Water Monitoring
Other Depreciation

Total Operating Services
Noise Amortization
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The following calendar provides an overview of the budget cycle beginning in January which is also the
Metropolitan Airports Commission fiscal year.

JANUARY
Task: Responsibility:
“= Initial CIP discussion Airport Development

<k

Initial Strategic Planning

Full Commission

APRIL
Task: Responsibility:
4= Provide direction to staff regarding growth and allocation of funds FD&E Committee

4

or budget targets.

Prepares Service Center historical information and updates data

bases with programming changes as necessary.

Finance

4« Approval of Strategic Plan Full Commission
MAY
Task: Responsibility:
<4< Adoption of budget targets after 30-day public comment period. Finance
4« Opens budget databases and strategic planning databases for
input (late May and/or early June). Begin training of budget specialists.
4« Recommends information regarding inflation factors, wage and contract
adjustments to the Departments.
4« Prepares preliminary budget.
JUNE
Task: Responsibility:
4« Presents preliminary budget to FD&E Committee (required in Finance
compliance with State Statutes — Taxing Purposes)
4« Develops draft Preliminary CIP. Airport Development
JULY
Task: Responsibility:
4« Compiles positions and headcount requests summary. Finance /Human
Resources
+4< Compiles summary of capital assets requests. Finance/MAC Staff
+=< Presents budget requests to Executive Director.
AUGUST
Task: Responsibility:
“=< Approves preliminary position and headcount requests. Senior Staff
4« Approves preliminary summary of capital assets requests. Executive Director
4« Prepares summary of controllable expense requests and Finance
supporting schedules.
<4< Concurrently, initiates budget revisions, as needed, for
controllable expenses.
4=« Compile revenue analysis and projections.
4« Completes revenue forecast.
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SEPTEMBER
Task: Responsibility:
4« Compiles budget presentation information. Finance
4= Distributes budget packages to airlines, State Legislature and the MAC Staff/Finance/Senior
FD&E Committee Staff
4=« Presents draft budget to FD&E Committee and the airlines. Finance
+< Implements budget revisions, as needed, to projected expenses. Finance
4« Presents budget to MAC Staff.
<= Airline presentation.
4« Presents preliminary CIP to FD&E Committee. Airport Development
4=« Approves preliminary CIP for environmental purposes. FD&E Committee
4« Mails CIP to affected communities. Airport Development
OCTOBER
Task: Responsibility:

+=< Presents budget update to the FD&E Committee.
4=« Revise budget as required.
+=< Publishes notice of CIP public hearing.

NOVEMBER

Finance/Senior Staff

Airport Development

Task:
4« Presents budget update to FD&E Committee.
4« Revise budget as required.
4= Holds public hearing regarding CIP.

Responsibility:
Finance

Airport Development

DECEMBER
Task: Responsibility:
4« Presents preliminary notice of rate changes to all tenants. Finance
4=« Approves budget for recommendation to full Commission. FD&E Committee
4« Approves budget. Full Commission
4=« Notice of any changes in rates from preliminary information to all
tenants. Finance
4« Presents final CIP to FD&E Airport Development
<4« Approves final CIP FD&E Committee
+4= Distributes CIP to MAC Departments, Metropolitan Council, State

Historical Society and affected communities.

FEBRUARY

Airport Development

Task:
+4« Complete Budget Book.
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Welcome Sign - MSP International Airport

The Minneapolis/St. Paul Metropolitan Airports Commission was created by an act of the Minnesota State
Legislature in 1943 as a public corporation of the State. The purpose of the Commission:

¢ Promote air navigation and transportation (international, national and local) in and through the State of
Minnesota.

e Promote the efficient, safe and economic handling of air commerce; assure the inclusion of the state in
national and international programs of air transportation. To those ends, develop the full potentialities of
the metropolitan area as an aviation center.

e To assure residents of the metropolitan area the minimum environmental impact from air navigation and
transportation, promote the overall goals of the state’s environmental policies and minimize the public’s
exposure to noise and safety hazards around airports.
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Commission Jurisdiction 35 Mile Radius

The area over which the Commission exercises its jurisdiction is the Minneapolis/St. Paul Metropolitan Area
which includes Anoka, Carver, Dakota, Hennepin, Ramsey, Scott and Washington Counties, and which extends
approximately 35 miles out in all directions from the Minneapolis and St. Paul City Halls. The Commission owns
and operates seven airports within the Metropolitan Area including the Minneapolis/St. Paul International Airport,
which serves the scheduled air carriers, and six Reliever Airports, serving business and general aviation.
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Fourteen Commissioners and a Chair govern the Metropolitan Airports Commission. The Governor of the State of
Minnesota appoints twelve Commissioners. Of these twelve, eight are from designated districts within the
Metropolitan area and four are from outside of the metropolitan area. The Mayors of St. Paul and Minneapolis
also have seats on the Commission with the option to appoint a surrogate to serve in their place. The Chair of
the Commission is appointed by the Governor for a four-year term.

Chair: John Lanners*

Commissioners:

District A Sherry Stenerson
District B Molly Sigel
District C Lisa Peilen
District D John Williams
District E Andy Westerberg
District F Robert Nelson
District G John McDonald, Jr.
District H Bert McKasy

City of Minneapolis Daniel Boivin

City of St. Paul Pat Harris

Representing Greater
Minnesota Area: Timothy Geisler
Mike Landy
Paul Rehkamp
Donald Monaco

Executive Director: Jeffrey W. Hamiel

*Commissioner Daniel Boivin was appointed to serve as Chair by Governor Dayton in February, 2011.

The Commission has set up three standing committees. Two of the committees (Finance, Development &
Environment and Management & Operations) meet on a monthly basis. The remaining committee, Human
Resources & Affirmative Action, meets the first month of each quarter. The committees are responsible for all
aspects of business which fall under their respective jurisdiction. Recommendations on all action items are
made by the committees to the full Commission which meets monthly.
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This section provides information on the MAC’s organizational structure. The organizational chart on the next
page identifies the structure by division and department levels with the 2011 budgeted FTEs shown for each
division. Supporting detail for this chart is shown on the following pages including a table listing the divisions,
associated departments and service centers roll-up. The six divisions are: Executive, Legal Affairs, Human
Resources, Planning & Environment, Finance & Administrative Services, and Operations.

In the past, Commercial Management/Airline Affairs and Air Service Business Development service centers
were part of the Executive Division. In 2007, these service centers along with a newly created “Concessions
& Business Development” service center were placed under the Finance & Administration Division. In 2009,
these service centers were moved to the Planning & Environment Division. Air Service Business
Development continued to report to Commercial Management/Airline Affairs. In 2010, a change was made in
the Conference Center to report to Concessions & Business Development (in the Planning & Environment
Division) rather than the Operations Division.

These changes were made to better reflect the service center responsibilities and reporting structure. The
Concessions & Business Development service center will focus on the Commission’s strategy of identifying
alternative revenue sources. The 2011 budget reflects the same reporting structure as the 2010 budget.

The six division summary sections contain the following information by department or service center

Responsibility/Function

Budget Summary

Budget Highlights

2009 Results Report

2010 Results Report

2011 Service Center Objectives

Service Center Results Indicators for Key Areas of Performance

Sun Country Airlines Serves MSP International Airport
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Divisions
MAC services are provided through six divisions. The Executive Director and five Deputy Executive Directors
lead, manage and integrate the business at MAC. The Deputy Executive Directors also lead the operations and

staff for the departments and service centers within their respective divisions. The divisions and associated
departmental structure are detailed later in this section.

Department

A department represents a combination of service centers. These service centers are responsible for specific
functions that relate to one another. The department format provides department heads with an opportunity to
review functions they manage by department. (Example: Finance includes Purchasing)

Service Center

Service centers are the lowest levels of the department budget detail. All service centers have completed
budgets with input from the department heads and managers.

Subledgers

Revenues collected for rates and charges from the airlines are governed by the Airline Use Agreement and
corresponding amendments. Other revenue collections are dictated by either lease or ordinance. Expenses of
the organization are key factors in revenue calculations. Expenses are budgeted to the appropriate subledger
through either allocation or direct cost. Managing the multiple allocations and maintaining department budgets
became overwhelming. Adding the subledger code to the object account for each line item helped to simplify the
process. The summarized costs from the subledgers determine the calculation of various rates and charges.
The line item details of the subledgers are in the Operating Budget Expense section.

Budget Specialist

The budget specialist is an employee from each department or service center who is responsible for making
sure all budget forms are completed. The budget specialist acts as the department’s budget expert and liaison
to the Finance Department. Each year budget process overviews are conducted specifically for the budget
specialist.

Controllable Expenses

MAC prepares a line item budget for each service center. Controllable expenses allow a service center to
budget for those line items for which they have direct responsibility and control, regardless of subledger
association.

Moving Sidewalks Expedite Travelers at Minneapolis-St. Paul International Airport
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Organizational Structure by Division, Department, and Service Center

Division Department Service Center
Number Name
Executive Director / Executive / Commission 75000 Executive — General / Special Projects
Commissioner 75100 Executive — Commissioners / Chair
Public Affairs & Marketing 76000 Public Affairs & Marketing
Labor and Governmental Affairs 79500 Labor and Governmental Affairs
Internal Audit 78300 Internal Audit
Human Resources Human Resources 75700 Human Resources
HRD & Strategic Planning 76600 HRD & Strategic Planning
Employee Relations 81500 Employee Relations
Diversity 80600 Diversity
Finance & Administrative Finance & Administrative Services 75600 Finance & Administrative Services
Services 76700 Wellness
Risk Management 76800 Risk Management
Information Services 79000 Information Services
Finance 78000 Finance
78100 MAC General
78200 Purchasing
Legal Affairs General Counsel 81000 General Counsel
Planning & Environment Planning 75500 Planning
Commercial Mgt./Airline Affairs 80000 Commercial Mgt./Airline Affairs
76100 Air Service Business Development
80100 Concessions & Business Development
82050 Conference Center
Environment 85000 Environment — General
85100 Environment — Environmental
85300 Environment — Aviation Noise Program
Airport Development 77000 Airport Development
77100 Building Official
Operations Deputy — Operations 75800 Deputy — Operations
MSP Operations & Administration 82000 MSP Operations & Administration
82060 Call Center
83400 Landside — Administration
83000 Landside — Operations
83300 Landside — Parking
85500 Facilities — Humphrey Terminal
89000 Field Maintenance
82600 Airside Operations
86100 Facilities — Lindbergh Terminal
86300 Facilities — Energy Management Ctr.
88400 Trades — Administration
88000 Trades — Electricians
88100 Trades — Painters
88200 Trades — Carpenters
88300 Trades — Plumbers
Fire 83600 Fire
Police 84200 Police
82700 Emergency Communications
Reliever Airports 90000 Relievers — Administration
90200 Relievers — St. Paul
90300 Reliever — Lake EImo
90400 Reliever — Air Lake
90500 Reliever — Flying Cloud
90600 Reliever — Crystal
90700 Reliever — Anoka

63




Minneapolis-St. Paul Metropolitan Airports Commission 2011 Budget

This page left blank intentionally.

64



2011 Budget
Operating Budget Cash Flow

Minneapolis-St. Paul Metropolitan Airports Commission

The MAC is accounted for as an Enterprise Fund. An Enterprise Fund accounts for all cost allocations including
depreciation while its cost of services are recovered through user fees/charges. Amounts are restricted for
construction and debt redemption. For internal purposes, MAC maintains three funds corresponding to three
major functions: Operating Fund, Construction Fund and Debt Redemption Fund. The budgets for all three
Segregated Funds identified above are prepared using the accrual basis of accounting in accordance with
GAAP (Generally Accepted Accounting Principles) and is the same method used for MAC accounting.

The Flow of Funds chart below identifies the sources and uses of dollars within each fund and between funds.
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Airline Rates & Self- Liquidating Grants / Aids
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Other Fees Interest Earnings
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Operating Budget Cash Flow

The table below is presented to show the general overview of the flow of funds and the amount of dollars
moving through each fund on an annual basis. The details for each fund are shown in their respective sections

of the budget.

($ = 000)

OPERATING FUND
1/1 Balance
Total Sources of Funds
Total Uses of Funds
Transfers
Ending Balance

CONSTRUCTION FUND
1/1 Balance
Total Sources of Funds
Total Uses of Funds
Ending Balance

DEBT SERVICE FUNDS
1/1 Balance
Total Sources of Funds
Total Uses of Funds
Ending Balance

TOTAL ALL FUNDS
1/1 Balance
Total Sources of Funds
Total Uses of Funds
Transfers
Ending Balance

FUND BALANCE SUMMARY - 2011 BUDGET

2009
Actual

2010 2010
Estimated Budget

2011
Budget

2012 2013
Projection Projection

$ 117,790 $ 118,633 $ 103,576 $ 106,721

267,393
(266,550)

254,393 250,756
(266,305)  (266,372)

260,052
(269,566)

$ 97,207 $ 103,771
267,929 274,113
(261,365)  (275,327)

$ 118,633 $ 106,721 $ 87,960 $ 97,207

$ 103,771 $ 102,557

$ 211,060 $ 195718 $ 199,227 § 320,081

$ 283230 $ 253,973

148,154 272,417 261,100 115414 113,888 104,450
(163,496)  (148,054) (176,298) (152,265)  (143,145)  (107,674)
$ 195718 $ 320,081 $ 284,029 $ 283,230 $ 253,973 $ 250,749
$ 272,861 $ 260,845 $ 243298 $ 275208 $ 285664 $ 284,334
281,990 251,364 156,517 133,761 141,836 146,545
(294,006)  (237,001)  (128,093) (123,305)  (143,166)  (144,602)

$ 260,845 $ 275208 $ 271,722 $ 285,664

$ 284,334 $ 286,277

$ 601,711
697,537
(724,052)

$ 575196 $ 546,101
778,174 668,373
(651,360)  (570,763)

$ 702,010
509,227
(545,136)

$ 666,101 $ 642,078
523,653 525,108
(547,676)  (527,603)

$ 575,196 $ 702,010 $ 643,711 $ 666,101 $ 642,078 $ 639,583

Funds are described in detail and show all sources/uses of funds in their respective section of the document.
Net change in working capital represents fluctuations in year end operating payments, receivables and transfers.

The major change in the total of all funds balance from estimated 2010 ($702.1 million) to projected 2013
($640million) can be attributed primarily to the spending down of bond proceeds that were issued in 2010 offset
slightly by the increase in debt service funds dictated by higher bond principal and interest payments.
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TAXING AUTHORITY

The Commission has the ability to levy ad valorem property taxes upon properties at the Airport and, under
certain circumstances, upon all taxable property within the Metropolitan Area. Such taxing authority includes:

1. The power to levy property taxes on land leased at the Airport for police and fire protection, operation, and
maintenance of roadway systems.

2. The power to levy property taxes not in excess of .00806 percent in each year upon the taxable market
value of all property in the Metropolitan Area for Airport operation and maintenance costs of Airport
facilities, provided revenues are not otherwise available.

Although the Commission may levy property taxes for operation and maintenance expenses, the Commission
is not currently levying taxes for these purposes. The Commission has entered into agreements in
accordance with the Airport Law and the Resolution, whereby rental received by the Commission, together
with other charges, rates, and fees imposed by the Commission, are sufficient to meet all expense of
operation and maintenance of the Commission's property.

If the Commission were to have levied a tax based on the 2009/2010 taxable market value, the maximum
amount available for maintenance and operations of the Commission would have been approximately $25.0
million.

e
J=——

Minneapolis-St. Paul International Airport —Tram Area
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In this section of the Operating Budget revenues and expenses from operating the facilities are combined with
non-operating revenues and expenses.

The summary below illustrates how dollars are received and disbursed.

OPERATING FUND ($ = 000) 2009 2010 2010 2011 2012 2013
Actual Estimated  Budget Budget  Projection Projection
Sources
1/1 Balance $ 117,790 $ 118,633 § 103,576 $ 106,721 $ 97,207 § 103,771
Operating Revenues
Airline Rates & Charges 89,867 88,750 87,225 95,666 99,910 102,907
Concessions 107,382 111,500 109,871 114,645 116,000 118,000
Other Operating Revenues 43,626 39,875 39,529 37,214 37,958 38,717
Subtotal Operating Revenues $ 240,875 § 240,125 § 236,625 $ 247,525 § 253,868 § 259,624
Other/Non Operating Revenues
Interest Earnings 1 7,418 7,000 10,188 7,000 7,200 7,400
Self-Liquating Revenue 5,633 4,759 3,943 4,145 4,361 4,589
Transfer from Construction Fund 7,965 - - - - -
Gain (Loss) on Assets and Other - - - 851 - -
Subtotal Other/Non Operating Revenue 21,016 11,759 14,131 11,996 11,561 11,989
Total Sources $ 261,891 $ 251884 § 250,756 $ 259,521 §$ 265429 $ 271,613
Uses
Operating Expenses
Personnel $ 59304 $§ 63,000 $ 61586 $ 65423 $§ 66,893 § 69,297
Administration 1,301 1,210 1,220 1,327 1,355 1,380
Professional Services 4,004 3,350 3,811 3,938 4,017 4,097
Utilities 16,553 16,375 17,094 17,203 18,063 18,966
Operating Services 16,043 17,125 16,955 17,848 17,967 18,624
Maintenance 23,718 26,225 25,580 25,873 26,520 27,580
Other/Insurance 2,507 2,875 2,935 3,126 3,130 3,150
Subtotal Operating Expenses 123,430 130,160 129,181 134,738 137,945 143,094
Non Operating Expenses
Equipment
Equipment Purchases/Capital Expend (9,397) (7,353) (7,353) (7,623) (8,030) (8,160)
Equipment Financing 5,502 2,509 2,427 1,382 2,500 2,500
Principal/Interest-Equip. Financing (4,729) (2,338) (2,136) (2,582) (2,100) (1,900)
Subtotal Equipment (8,624) (7,182) (7,062) (8,823) (7,630) (7,560)
Debt Service
Commercial Paper Interest (950) (143) (1,750) 0 0 0
Transfer Out - Debt Service (76,244) (71,025) (75,282) (82,100) (83,452) (90,173)
Subtotal Debt Service (77,194) (71,168) (77,032) (82,100) (83,452) (90,173)
Total Uses $ (209,248) § (208,510) $ (213,275) §$ (225,661) § (229,027) § (240,827)
Unrestricted Net Transfer Out-Constr. (51,800) (55,286) (53,100) (43,374) (29,838) (32,000)
Operating Fund Balance $ 118,633 § 106,721 § 87,957 § 97,207 § 103,771 § 102,557
1 Interest Rate Assumed 0.50% for 2011 - 2013
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SOURCES AND USES

SOURCES

Generally, there are three sources of revenues within the Operating Fund.

1.

The 1/1 Balance reflects the Operating Reserve established by the Commission plus the amount to be
transferred to the Construction account in the following year. Prior to 2005, the operating reserve amount
was four months of operating expenses. In early 2005, the Commission changed the operating reserve to
five months of operating expenses and in late 2006 changed the reserve to six months of operating
expenses. The operating reserve figure for 2011 is $67.4 million.

Operating Revenues consist of Airline Rates and Charges, Concessions, Rentals/Fees and Ultilities and
Other Revenues. The changes in each of these areas are explained in detail in the Revenue Assumptions
Section. In general, Airline Rates and Charges increased from the 2010 estimate because of scheduled
debt service increases. Airline Rates and Charges are calculated based on expenses. Concessions rose in
almost all areas as a result increased activity or new lease agreements. Rentals/Fees, Utilities and other
Revenues decreases can be attributed to rent changes. Operating Revenues total $247.5 million for 2011.

Other Non-Operating Revenues consist of Interest Earnings, Self-Liquidating Revenue and Gain/Loss on
Disposal of Assets and Other. Interest Earning is assumed to be 0.5% for the period 2011-2013. Interest
is earned on the balance in the Operating Fund which includes self-liquidating leases. Interest earnings
are down substantially due to the interest rate available for investment. Self-liquidating leases are those
facilities built by MAC and then leased to tenants. This area is up slightly as a result of additional rent from
facilities.

Retail Shops on the F Concourse — Minneapolis-St. Paul International Airport
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Operating Budget Cash Flow

In general, there are four uses of operating revenues.

1.

Operating expenses consist of Personnel, Administration, Professional Services, Utilities, Operating
Services, Maintenance and Other/Insurance. Details of changes for each of these areas are identified in
the Operating Budget Expense section. The total for 2011 is $134.7 million.

Non-Operating Expenses is comprised of an Equipment section (A) and Debt Service section (B).

A. Equipment category includes capital equipment (cost greater than $10,000) to be purchased

based on Commission approval. The anticipated amount for 2011 is $7.6 million and includes
other capital expenditures. A portion of this equipment will be leased. The offset to the
equipment is shown as Equipment Financing ($1.4 million). Finally, the actual lease financing
cost and miscellaneous other capital expenditures are shown.

Debt Service — This is the required transfers that are made to cover all debt service. On October
10" of each year, MAC must contribute from its Operating Fund to the Debt Service Fund an
amount necessary to bring that fund balance up to the 27-month principal and interest level
required by law (for General Obligation Bonds). (See Debt Service Budget for complete details.)
In June and December, the Commission must then transfer the required amount for the GARB
(General Airport Revenue Bond) reserve. This transfer in 2011 is expected to be $82.1 million.

Unrestricted Net Transfer Out - Construction represents the amount of internally generated funds that
are transferred to the Construction Fund after payment of all operating expenses have been made, all
debt service requirements accounted for and the Operating Reserve is funded at six months of
Operating Expenses. $43.4 million is anticipated for 2011 based on 2010 estimates.

The graph below illustrates the sources and uses of revenue.

Operating Revenue Sources and Uses
e Total
Sources
$400,000 Total
$350,000 - Uses
$300,000 -
%é $250,000 e
®  $200,000 -
£ $150,000
$100,000 -
$50,000 -
$— T T
2009 2010 2011 Budget 2012 2013
Actual Estimated Projected Projected
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REVENUE

Airline Rates & Charges
Concessions
Rentals/Fees

Utilities & Other Revenue
Total Operating Revenue

EXPENSE

Personnel

Administrative Expenses
Professional Services
Utilities

Operating Services/Expenses
Maintenance

Other

Total Expense
(Excludes Depreciation)

Net Operating Revenues
(Excludes Depreciation)

Operating Budget Revenue

2010 Estimate

Less Depreciation (Excludes Off 122 342,067 115,278,000 109,417,929

Airport Noise)

Net Revenues (Includes
Depreciation Less Off Airport
Noise)

Less Off Airport Noise
Amortization

Operating Income (Loss)

VS
2011 Budget
2010 2010 2011 Dollar %

Budget Estimate Budget Change Change

87,225,266 88,750,000 95,666,492 6,916,492 7.79%

107,381,762 109,870,798 111,500,000 114,645,222 3,145,222 2.82%

28,038,078 28,150,000 25,091,328 (3,058,672) -10.87%

11,490,890 11,725,000 12,122,810 397,810 3.39%

240,874,947 236,625,032 240,125,000 247,525,852 7,400,852 3.08%

61,585,975 63,000,000 65,422,526 2,422,526 3.85%

1,220,490 1,210,000 1,326,516 116,516 9.63%

3,810,984 3,350,000 3,938,108 588,108 17.56%

17,091,420 16,375,000 17,202,701 827,701 5.05%

16,954,688 17,125,000 17,847,714 722,714 4.22%

25,579,437 26,225,000 25,873,377 (351,623) -1.34%

2,935,476 2,875,000 3,125,803 250,803 8.72%

123,430,187 129,178,470 130,160,000 134,736,745 4,576,745 3.52%
117,444,760 107,446,562 109,965,000 112,789,107 2,824,107
109,330,794 (87,135)
(7,831,438) 547,071 3,458,313 2,911,242
7,722,000 13,582,071 11,669,206 (1,912,865)
(15,553,438) (13,035,000) (8,210,893) 4,824,107
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Airline Rates & Charges
Airline Agreement
Landing Fees
Ramp Fees
Airline R&R
Lindbergh Terminal - Rentals
Lindbergh Terminal - Other
Concessions Rebate
Total Airline Agreement
HHH Lobby Fees
HHH Other / Passenger Fees
Total Airline Rates & Charges

Concessions
Terminal
Food & Beverage
News
Retail Stores
Passenger Services
Total Terminal/Other
Parking/Grnd. Transport.
Parking
Ground Transportation
MSP Employee Parking
Auto Rental - On Airport
Total Parking/Grnd. Transport.
Other Concessions
Total All Concessions

Rentals/Fees
Buildings & Facilties
Auto Rental CFC
Ground Rentals
Reliever Airports

Total Rentals/Fees

Utilities & Other Revenue
Utilities
GA/Airside Fees
Loading Dock/Consortium Fees
Other Revenues
Reimbursed Expense

Total Utilities & Other Rev.

Total Operating Revenue

Operating Budget Revenue

2010 Estimate
Vs
2011 Budget

2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
48,242,903 45,649,025 46,700,000 49,981,665 3,281,665 7.03%
6,531,046 5,751,819 5,975,000 5,952,594 (22,406) -0.37%
3,117,870 3,208,535 3,200,000 3,302,414 102,414 3.20%
29,655,651 30,413,447 30,300,000 34,118,099 3,818,099 12.60%
3,638,433 4,136,153 4,100,000 4,195,183 95,183 2.32%
(8,738,815) (8,676,371) (8,725,000) (8,988,806) (263,806) 3.02%
82,447,087 80,482,608 81,550,000 88,561,149 7,011,149 8.60%
5,662,926 5,184,637 5,500,000 5,745,069 245,069 4.46%
1,756,766 1,558,021 1,700,000 1,360,274 (339,726) -19.98%
89,866,778 87,225,266 88,750,000 95,666,492 6,916,492 7.79%
13,052,098 12,531,547 13,000,000 13,453,294 453,294 3.49%
3,381,860 3,417,608 3,300,000 3,439,774 139,774 4.24%
4,700,453 4,917,463 4,800,000 5,157,075 357,075 7.44%
3,501,721 4,283,693 4,050,000 4,088,566 38,566 0.95%
24,636,132 25,150,311 25,150,000 26,138,709 988,709 3.93%
61,546,307 61,000,000 63,150,000 64,900,000 1,750,000 2.77%
4,072,411 4,246,479 4,200,000 4,055,484 (144,516) -3.44%
329,819 2,850,708 2,550,000 2,480,079 (69,921)  -2.74%
15,357,370 15,250,000 14,900,000 15,666,100 766,100 5.14%
81,305,907 83,347,187 84,800,000 87,101,663 2,301,663 2.71%
1,439,723 1,373,300 1,550,000 1,404,850 (145,150) -9.36%
107,381,762 109,870,798 111,500,000 114,645,222 3,145,222 2.82%
5,660,761 5,727,152 5,650,000 6,224,088 574,088 10.16%
8,709,971 8,775,000 8,500,000 5,200,000 (3,300,000) -38.82%
9,176,741 8,885,041 9,150,000 8,754,081 (395,919) -4.33%
4,887,854 4,650,885 4,850,000 4,913,159 63,159 1.30%
28,435,327 28,038,078 28,150,000 25,091,328 (3,058,672) -10.87%
2,333,045 2,526,567 2,575,000 4,082,152 1,507,152 58.53%
2,301,901 2,162,902 2,150,000 2,338,894 188,894 8.79%
3,037,506 3,049,230 3,000,000 1,611,961 (1,388,039) -46.27%
3,490,719 912,191 1,100,000 1,199,803 99,803 9.07%
4,027,908 2,840,000 2,900,000 2,890,000 (10,000) -0.34%
15,191,079 11,490,890 11,725,000 12,122,810 397,810 3.39%
240,874,947 236,625,032 240,125,000 247,525,852 7,400,852 3.08%
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2011

Operating Budget Revenue

2010 Estimate

Vs
Budget 2011 Budget
Mpls.- Reliever 2010 2010 2011 Dollar %
St.Paul Airports Budget Estimate Budget Change Change
Airline Rates & Charges
Airline Agreement
Landing Fees 49,981,665 45,649,025 46,700,000 49,981,665 3,281,665 7.03%
Ramp Fees 5,952,594 5,751,819 5,975,000 5,952,594 (22,406) -0.37%
Airline R&R 3,302,414 3,208,535 3,200,000 3,302,414 102,414 3.20%
Lindbergh Terminal - Rentals 34,118,099 30,413,447 30,300,000 34,118,099 3,818,099 12.60%
Lindbergh Terminal - Other 4,195,183 4,136,153 4,100,000 4,195,183 95,183 2.32%
Concessions Rebate (8,988,806) (8,676,371) (8,725,000) (8,988,806) (263,806) 3.02%
Total Airline Agreement 88,561,149 80,482,608 81,550,000 88,561,149 7,011,149 8.60%
HHH Lobby Fees 5,745,069 5,184,637 5,500,000 5,745,069 245,069 4.46%
HHH Other / Passenger Fees 1,360,274 1,558,021 1,700,000 1,360,274 (339,726) -19.98%
Total Airline Rates & Charges 95,666,492 87,225,266 88,750,000 95,666,492 6,916,492 7.79%
Concessions
Terminal
Food & Beverage 13,453,294 12,531,547 13,000,000 13,453,294 453,294 3.49%
News 3,439,774 3,417,608 3,300,000 3,439,774 139,774 4.24%
Retail Stores 5,157,075 4,917,463 4,800,000 5,157,075 357,075 7.44%
Passenger Services 4,088,566 4,283,693 4,050,000 4,088,566 38,566 0.95%
Total Terminal/Other 26,138,709 25,150,311 25,150,000 26,138,709 988,709 3.93%
Parking/Grnd. Transport.
Parking 64,900,000 61,000,000 63,150,000 64,900,000 1,750,000 2.77%
Ground Transportation 4,055,484 4,246,479 4,200,000 4,055,484 (144,516)  -3.44%
MSP Employee Parking 2,480,079 2,850,708 2,550,000 2,480,079 (69,921) -2.74%
Auto Rental - On Airport 15,666,100 15,250,000 14,900,000 15,666,100 766,100 5.14%
Total Parking/Grnd. Transport. 87,101,663 83,347,187 84,800,000 87,101,663 2,301,663 2.71%
Other Concessions 1,404,850 1,373,300 1,550,000 1,404,850 (145,150)  -9.36%
Total All Concessions 114,645,222 109,870,798 111,500,000 114,645,222 3,145,222 2.82%
Rentals/Fees
Buildings & Facilties 6,224,088 5,727,152 5,650,000 6,224,088 574,088 10.16%
Auto Rental CFC 5,200,000 8,775,000 8,500,000 5,200,000 (3,300,000) -38.82%
Ground Rentals 8,754,081 8,885,041 9,150,000 8,754,081 (395,919) -4.33%
Reliever Airports 4,913,159 4,650,885 4,850,000 4,913,159 63,159 1.30%
Total Rentals/Fees 20,178,169 4,913,159 28,038,078 28,150,000 25,091,328 (3,058,672) -10.87%
Utilities & Other Revenue
Utilities 4,082,152 2,526,567 2,575,000 4,082,152 1,507,152 58.53%
GA/Airside Fees 2,338,894 2,162,902 2,150,000 2,338,894 188,894 8.79%
Loading Dock/Consortium Fees 1,611,961 3,049,230 3,000,000 1,611,961 (1,388,039) -46.27%
Other Revenues 1,199,803 912,191 1,100,000 1,199,803 99,803 9.07%
Reimbursed Expense 2,890,000 2,840,000 2,900,000 2,890,000 (10,000) -0.34%
Total Utilities & Other Rev. 12,122,810 11,490,890 11,725,000 12,122,810 397,810 3.39%
Total Operating Revenue 242,612,693 4,913,159 236,625,032 240,125,000 247,525,852 7,400,852 3.08%
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Total operating revenue for 2011 is $247,525,852, which is a $7,400,852 or 3.1% increase compared to 2010
estimates. The greatest dollar increase in revenue is in Airline Rates & Charges offset partially by a decrease
in Rentals/Fees. The detailed explanations for Airline Rates & Charges, along with other major changes in
revenue, are included in this section.

2010 Estimate

VS
2011 Budget

2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change

REVENUE

Airline Rates & Charges 89,866,778 87,225,266 88,750,000 95,666,492 6,916,492 7.79%

Concessions 107,381,762 109,870,798 111,500,000 114,645,222 3,145,222  2.82%

Rentals/Fees 28,435,327 28,038,078 28,150,000 25,091,328 (3,058,672) -10.87%

Utilities & Other Revenue 15,191,079 11,490,890 11,725,000 12,122,810 397,810 3.39%

Total Operating Revenue 240,874,947 236,625,032 240,125,000 247,525,852 7,400,852  3.08%

The operating revenue budget is divided into four categories: Airline Rates & Charges, Concessions,
Rentals/Fees and Utilities & Other Revenue.

Airline Rates & Charges, which is $95,666,492 or 38.7% of MAC total operating revenue for 2011, consists
primarily of revenue paid by the airlines for landing fees, ramp fees, Terminal 2 common use fees and
Terminal 1 and 2 airline building rental rates. This category is projected to increase $6,916,492 or 7.8% from
the 2010 estimated level.

The Concessions category, which is $114,645,222 or 46.3% of total operating revenue for 2011, includes
revenue from the following areas: Parking, Ground Transportation fees, MSP Employee Parking, Auto Rental
— On Airport, Food & Beverage, News, Retail, Passenger Services and Other Concessions. The rates
charged for parking are approved by the Commission while ground transportation fees are authorized
according to MAC Ordinances. The revenues from auto rental, food & beverage, news, retail and passenger
services are based on various lease agreements which allow the concessionaires to operate in MAC facilities.
Concessions are projected to increase $3,145,222 or 2.8% from estimated 2010 levels.

Rentals/Fees and Utilities & Other Revenue are $37,214,138 or 15.0% of total operating revenue for 2011
and are projected to decrease $3,058,672 or 10.9% from 2010 estimated levels. This revenue section
consists of Auto Rental-Customer Facility Charge (CFC), building rentals (non-airline), ground space, utilities,
general aviation fees, reimbursed expenses and reliever airport fees. Ground space revenues and a portion
of reliever airport revenue are based on MAC Ordinances, while the remaining revenue items are based on
leases and agreements.
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The following chart shows the revenue sources:

Operating Budget Revenue

Concessions
46%

2011 Budget Revenue
$247,525,852

Rentals/Fees
10%

Utilities &
Other
Revenue
5%

Airline Rates
& Charges
40%

The following chart compares 2010 estimate and 2011

budget revenue by category:

2010 Estimate and 2011 Budget Comparisons
Revenue by Category

Charges
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Revenue Assumptions and Guidelines

The revenue projections for 2011 are based on the following assumptions and guidelines:

e Revenue will be prepared on an accrual basis

e Therev
- Lease agreements
Contracts

of MAC facilities

Historical trends
MAC Ordinances

Airline Rates and Charges are based on the 2

The explanations for revenue assumptions are based
figures.

enue projections are based on estimates compiled from the following sources:

Projected enplaned passengers and operations activity provided by the airlines and other users

Expense projections which determine rates and charges per the Airline Agreement

007 Third Amendment to the Airline Lease Agreement.

on a comparison of 2010 estimates versus 2011 budget
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Minneapolis-St. Paul International Airport — Delta Airlines Ticketing Area Signage

AIRLINE RATES AND CHARGES

Approximately $95.7 million or 39% of MAC’s $248 million in revenues is generated from rates charged to the
airlines. The formulas for the rates (landing fee, ramp fee, airline Terminal 1 rental rates and the Terminal 1
IAF (International Arrivals Facility) Use Fees are established in the Airline Use Agreement as amended in
2007. This amendment incorporates using debt service in the calculation of rates and charges instead of
depreciation and interest. In accordance with this Agreement, expenses from Police, Fire, Maintenance
Labor, Maintenance Equipment and Administration service centers are allocated to the Field & Runway,
Ramp, Terminal Building and International Arrival Facility service centers (detailed in the Operating Budget
Expense section). Total costs, plus allocations, are then used to determine Airline Rates and Charges.
Fluctuations in the allocated costs can cause a change in the airline rates. For 2011, rates for landing fees,
ramp fees, and airline Terminal 1 rentals rates are calculated as per the Airline Use Agreement and Third
Amendment. Rates for the Terminal 2 are set by ordinance, which is based on the recovery of operating, and
maintenance costs. The Concessions Rebate of $9.0 million represents the revenue sharing found in the
Third Amendment to the Airline Use Agreement.
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2010 Estimate

VS
2011 Budget
2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
Airline Rates & Charges
Landing Fees 48,242,903 45,649,025 46,700,000 49,981,665 3,281,665 7.03%
Ramp Fees 6,531,046 5,751,819 5,975,000 5,952,594 (22,406) -0.37%
Airline R&R 3,117,870 3,208,535 3,200,000 3,302,414 102,414  3.20%
Lindbergh Terminal - Rentals 29,655,651 30,413,447 30,300,000 34,118,099 3,818,099 12.60%
Lindbergh Terminal - Other 3,638,433 4,136,153 4,100,000 4,195,183 95,183  2.32%
Concessions Rebate (8,738,815) (8,676,371) (8,725,000) (8,988,806) (263,806)  3.02%
HHH Lobby Fees 5,662,926 5,184,637 5,500,000 5,745,069 245,069  4.46%
HHH Other / Passenger Fees 1,756,766 1,558,021 1,700,000 1,360,274 (339.726) -19.98%
Total Airline Rates & Charges 89,866,778 87,225,266 88,750,000 95,666,492 6,916,492 7.79%

The following pie chart indicates the percent of each revenue source in Airline Rates & Charges and
compares it to the total Airline Rates & Charges revenue, excluding the Concessions Rebate:
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LANDING FEES

The landing fee is based upon total estimated expense in the Field & Runway service center. By dividing
total field and runway expenses by the estimated landed weight (provided by the airlines and historical data),
a budgeted landing fee is established for use during the year. This is a residual (breakeven) calculation.

The change in the landing fee from the 2010 estimate ($2.25) to the 2011 budget ($2.29) can be attributed to
the following:

$0.082 increase related to higher debt service payments allocated to the Field & Runway Service
Center

$0.046 increase in Uninterrupted Power Supply contract; computer service agreements and runway
surface repairs

$0.023 increase in wages and benefits due to additional head count as well as legislatively
mandated pension and other inflationary benefit increases. .

$0.016 increase due to the airline contribution to the repair and replacement account per airline
lease agreement.

($0.127) decrease due to a higher landed weight forecasted by the airlines

Landing Fee 2009 2010 2010 2011

Actual Budget Estimate Budget
Landing Fee $2.27 $2.11 $2.25 $2.29
Landed Weight (000) 21,252 21,635 20,800 21,807
Revenue (000) $48,243 $45,649 $46,700 $49,982

A De

HIDIDA

ADELTA

i

Delta Airlines B737
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RAMP FEES

Aircraft parking ramp fees are calculated in the same manner as landing fees. Ramp fees are determined by
dividing the total terminal ramp expenses by total lineal feet of ramp available. The ramp fee rate calculation
is also residual (breakeven).

The major decrease in ramp fees from 2010 estimated ($534.48) to 2011 budget ($532.48 per lineal foot) can
be attributed to a slight decrease in snow removal expenses.

Ramp Fee
2009 2010 2010 2011
Actual Budget Estimate Budget
Ramp Fee (Per Lineal Ft.) $581.93 $514.52 $534.48 $532.48
Ramp Footage 11,176 11,179 11,179 11,179
Revenue $6,531,046 $5,751,819 $5,975,000 $5,952,594
Ramp Fees
$700.00 -
$600.00 $581.93
$514.52 $534.48 $532.48
$500.00 -
$400.00 -
$300.00 -
$200.00 -
$100.00 -
$_
2009 Actual 2010 Budget 2010 Estimate 2011 Budget
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AIRLINE R&R SURCHARGE

As per the Airline Lease Amendment approved in 2007, there is an additional surcharge for the airlines at
Terminal 1 (Lindbergh). This surcharge increases annually at a rate of 3%. The rate for 2011 is $5.88 per
square foot for carriers occupying Terminal 1.

LINDBERGH TERMINAL 1 - RENTALS

Airline building rates are calculated by allocating terminal building expense over the total rentable square
footage in the Lindbergh Terminal 1. Airlines are charged for the space they occupy. Unlike landing fees and
ramp fees which are residual calculations, airline Lindbergh Terminal 1 building rates are a compensatory
calculation. Under this calculation method, costs are recovered from the airlines in proportion to the rentable
space they occupy in the terminal building. This rate does not include a separate per square foot charge for
the Airline Repair & Replacement (R&R) surcharge.

The Lindbergh Terminal 1 rate is increasing from $51.39 to $58.55. The primary reasons for the increase in
the Exclusive rates ($7.16) between 2010 estimate and 2011 budget are as follows:
e Increase of $4.37 in debt service payments.

e Increase of $1.57 per sq. ft. — as a result of increased expenses for the people movers/moving
walkways, temperature control maintenance contracts, steam and chilled water and electricity.

e Increase of $0.51 per square ft. — as a result as a reduction in rentable square footage.

e Increase of $0.71 in allocations (Police, Fire and Administration) as a result of headcount additions as
well as Legislative mandates for pension increases.

Lindbergh Terminal 1 Rates
2009 2010 2010 2011
Actual Budget Estimate Budget
Exclusive (Per Sq. Ft.) $50.67 $51.85 $51.39 $58.55
Exclusive Janitored (Per Sq. Ft.) $57.43 $58.89 $58.43 $65.35
Total Revenue (000) $29,656 $30,413 $30,300 $34,118

LINDBERGH TERMINAL 1 - OTHER

The primary revenue source in this area is revenue generated from the International Arrival Facility (IAF). The
agreement for this facility includes a fee calculation similar to the ramp and landing fees (residual). Users of
the facility will be charged a passenger use fee based upon projected expenses. At year-end an adjustment
will be made for any overage or shortage. Other revenue sources in this category include airline charges for
the use of conveyors and carrousels as well as rent from a portion of the G concourse.

The table below shows the IAF fees for actual 2009, budgeted 2010, estimated 2010 and budgeted 2011:

International Arrival Fee
2009 2010 2010 2011
Actual Budget Estimate Budget
Total Cost $ 2,988,917 $ 3,491,133 $ 3,750,000 $ 3,525,196
Passengers $ 641,398 $ 800,719 $ 750,000 $ 751,641
Fee Per Passenger $ 466 $ 436 $ 5.00 $ 4.69

The $0.31 decrease in the IAF fee can be attributed to higher operating expenses incurred in 2010 due to
heavier than average snow amounts in November-December 2010, offset partially by an increase in providing
luggage carts for international travelers. The 2011 budget is based on an average winter amount of snow.
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CONCESSIONS REBATE

As part of the Third Amendment to the Airline Use Agreement, a provision was added to rebate a portion
(25% up to $39.155 million, 50% above the figure for 2011) of concessions revenue for Food & Beverage,
News, Retail and Auto Rental — On Airport revenue. For the 2011 budget this rebate is projected to be
$8,988,806 and does not hit the 50% threshold. The increase of $263,806 can be attributed to greater
concessions revenue in the 2011 budget.

HHH TERMINAL 2 LOBBY FEES

HHH Terminal 2 Lobby Fees are expected to increase $245,069 or 4.5%. The increase from estimated 2010
is a result of higher operating costs and higher cost allocations (see Lindbergh Terminal-Rentals).

Terminal 2 Lobby Fees
$8,000,000
$6,000,000 95,662,926 $5.184,637 $5,500,000 $5.745.069
$4,000,000
$2,000,000
$0
2009 Actual 2010 Budget 2010 Estimate 2011 Budget

HHH OTHER/PASSENGER FEES

HHH Other/Passenger fee revenue is budgeted to decrease $339,726 or 20.0%. This category includes
Federal Inspection Service Charges for international passengers, Terminal 2 building rentals and non-
signatory landing fees. The decrease is due lower building rentals due to a tenant who chose not to renew
their lease and lower non-signatory landing fees due to a couple of airlines who choose to become signatory
carriers.

Terminal 2 Other Fees
$3,000,000
$2,000,000 —1T%0T%
’ , $1,558,021 $1,700,000
$1,360,274
$1,000,000 -
$0 - |
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CONCESSIONS

The 2011 budget for Concessions revenue is projected to increase $3,145,222 or 2.8% from the 2010
estimates. This increase is based upon three projections: 1) Passenger increase; 2) Increase in average
spending per passenger; and 3) New concessions opening in 2011. Concessions revenue consists of the
following categories:

2010 Estimate

Vs
2011 Budget
2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
Concessions
Food & Beverage 13,052,098 12,531,547 13,000,000 13,453,294 453,294  3.49%
News 3,381,860 3,417,608 3,300,000 3,439,774 139,774  4.24%
Retail Stores 4,700,453 4,917,463 4,800,000 5,157,075 357,075  7.44%
Passenger Services 3,501,721 4,283,693 4,050,000 4,088,566 38,566  0.95%
Parking 61,546,307 61,000,000 63,150,000 64,900,000 1,750,000 2.77%
Ground Transportation 4,072,411 4,246,479 4,200,000 4,055,484 (144,516) -3.44%
MSP Employee Parking 329,819 2,850,708 2,550,000 2,480,079 (69,921) -2.74%
Auto Rental - On Airport 15,357,370 15,250,000 14,900,000 15,666,100 766,100 5.14%
Other Concessions 1,439,723 1,373,300 1,550,000 1,404,850 (145.150) -9.36%
Total All Concessions 107,381,762 109,870,798 111.500,000 114,645,222 3145222  2.82%

2011 Concessions Budget
$114,645,222

Ground
Transportation
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FOOD & BEVERAGE

Operating Budget Revenue

Food & Beverage is projected to increase by $453,294 or 3.5% from the 2010 estimate and is based upon the
trends at the time the budget was completed.
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NEWS

News is projected to increase $139,774 or 4.2% from the 2010 estimate and is based upon the trends at the
time the budget was completed.

News
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RETAIL STORES

Retail is projected to increase by $357,075 or 7.4% from the 2010 estimate and is based upon the trends at
the time the budget was completed. In addition, it is anticipated that additional retail stores will open in 2011.

Retail Stores
$6,000,000

$5,157,075
$4,917,463 $4,800,000

$5,000,000 $4,700,453
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0 -

2009 Actual 2010 Budget 2010 Estimate 2011 Budget

PASSENGER SERVICES

Passenger Services are budgeted to increase slightly $38,566 or 0.95% from the 2010 estimate and is based
upon the trends at the time the budget was completed.

Passenger Services
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PARKING

Parking is expected to increase from 2010 estimates by $1,750,000 or 2.8% based upon trends at the time
the budget was completed that includes more passengers along with more passengers choosing to park at
the airport.

Parking
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GROUND TRANSPORTATION FEES

Ground Transportation fees are projected to decrease $144,516 or 3.4%. This is primarily a result of lower
off-airport auto rental fees and slightly lower revenues in the other categories. Other types of revenue in this
category include off-airport auto rental agencies, buses, private limos, hotel/motel shuttles, taxicab and other
miscellaneous revenues. (These fees are set by Ordinance with an increase in individual category fees due to
a combination of costs and industry utilization.) In addition, the move to on airport by Thrifty contributes to the
decrease.

Ground Transportation
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Parking Facilities at Minneapolis-St. Paul International Airport

MSP EMPLOYEE PARKING

MSP Employee Parking is budgeted to decrease $69,921 or 2.7% based upon the projections at the time the
budget was completed.

MSP Employee Parking
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AUTO RENTAL — ON AIRPORT

Auto rental fees are projected to increase $766,100 from the 2010 estimates. Based on the current Auto
Rental Concession Agreement, auto rental firms pay a minimum rental fee (which is a guarantee that the firm
bids) plus a percentage of gross revenue above the minimum fee. Transactions and activity are anticipated to
increase as well as an increase in the concession recovery fee from 10% to 11.11%.

Auto Rental - On Airport
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OTHER CONCESSIONS

The majority of revenue in the Other Concessions category consists of Outdoor Advertising (85% of the total
or $1.2 million). Other items in this category include In-Flite Catering, auto services, a pet boarding facility and
miscellaneous concessions. Other Concessions are budgeted to decrease from 2010 estimated levels. This is
primarily due to miscellaneous concessions which are experiencing lower demand due to the economy.
Other revenue items in this category are expected to show minor changes from estimates.

Other Concessions
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RENTALS/FEES

In total, this category is projected to decrease $3,058,672 or 10.9% from the 2010 estimates. Included in this
category are building rentals, auto rental-CFC, ground rentals and reliever airports.

2010 Estimate
Vs
2011 Budget

2009 2010 2010 2011

Dollar %
Actual Budget Estimate Budget Change Change
Rentals/Fees
Buildings & Facilties 5,660,761 5,727,152 5,650,000 6,224,088 574,088 10.16%
Auto Rental CFC 8,709,971 8,775,000 8,500,000 5,200,000 (3,300,000) -38.82%
Ground Rentals 9,176,741 8,885,041 9,150,000 8,754,081 (395,919) -4.33%
Reliever Airports 4,887,854 4,650,885 4,850,000 4,913,159 63,159 1.30%
Total Rentals/Fees 28.4 27 28,038,078 28,150,000 2 1,32 (3,058,672) -10.87%
2011 Rentals/Fees Budget
$25,091,328
& Buildings
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BUILDING & FACILITIES

Building and facility rentals are projected to increase $574,088 or 10.2% over 2010 estimates as a result of a
increase in rental rates for non-airline tenants in the Lindbergh and Humphrey Terminals 1 & 2 (See
Lindbergh and HHH Terminal rates above).
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AUTO RENTAL-CUSTOMER FACILITY CHARGE (CFC)

Auto Rental CFCs are budgeted to decrease $3,300,000 or 38.8% from 2010 estimates. In 1999, the
Commission started collecting a CFC for the construction of a parking ramp at Terminal 1 of which a portion
was allocated for the auto rental industry. At the end of 2010, the Commission will have recovered all of its
debt service associated with this auto rental ramp. For 2011, the CFC’s are continuing for the auto rental
companies’ portion of the maintenance and operation of the automated people mover system as well as the
debt service associated with the auto rental ramp located at Terminal 2 as well as other capital related auto
rental improvements.
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Ground Rentals are budgeted to decrease by $395,919 or 4.3% over 2010 estimated levels due to certain

leases that have expired.
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RELIEVER AIRPORTS

Reliever Airports are expected to increase $63,159 from 2010 estimated levels due to an increase in the
ordinance rate for storage and commercial ground rent.
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UTILITIES & OTHER REVENUES

In total, Utilities & Other Revenues are budgeted to increase $397,810 or 3.4% from 2010 estimated levels.
Included in the category are Utilities, General Aviation/Airside fees, Consortium Fees, Other Revenues and
Reimbursed Expense.

2010 Estimate
VS
2011 Budget
2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change  Change
Utilities & Other Revenue
Utilities 2,333,045 2,526,567 2,575,000 2,625,470 50,470  1.96%
GA/Airside Fees 2,301,901 2,162,902 2,150,000 2,338,894 188,894  8.79%
Consortium Fees 3,037,506 3,049,230 3,000,000 3,068,643 68,643  2.29%
Other Revenues 3,490,719 912,191 1,100,000 1,199,803 99,803 9.07%
Reimbursed Expense 4,027,908 2,840,000 2,900,000 2,890,000 (10,000) -0.34%
Total Utilities & Other Rev. 15191,079 11490,890 11,725,000 12,122,810 397,810  3.39%
2011 Utilities & Other Revenues
$12,122,810
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UTILITIES

Included in this area is water, sewer, steam (heating), chilled water (air-conditioning) and ground power. The
slight increase in this category of $50,470 or 2.0% is due to historical consumption patterns.

Other Revenue - Utilities
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GENERAL AVIATION/AIRSIDE FEES

This category includes general aviation landing fees, ramp fees and apron services. This category is
expected to increase $188,894 or 8.8% as a result of higher landing fees and slightly higher activity.
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$0
2009 Actual 2010 Budget 2010 Estimate 2011 Budget
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CONSORTIUM FEE

Consortium fees are expected to increase $68,643 or 2.3% and are based on a percentage of concession
sales. Thus, an increase in certain concessions will result in an increase in consortium fees.

Other Revenue - Consortium Fee

$4,000,000

$3,037,506 $3,049,230 $3,000,000 $3,068,643
$3,000,000 -
$2,000,000 -
$1,000,000 -

$0 A ]
2009 Actual 2010 Budget 2010 Estimate 2011 Budget

Sun Country Airlines

93



Minneapolis-St. Paul Metropolitan Airports Commission 2011 Budget
Operating Budget Revenue

OTHER REVENUES AND REIMBURSED EXPENSES

Included in this category are parking fines, auction revenue, security badges, miscellaneous revenues and
expenses reimbursed by others. This category is expected to increase $89,803 or 6.5 % primarily related to
an increase in security badge fees and historical averages.

Other Revenue - Other

$2,000,000

$1,500,000

$1,234,522 $1,199,803
$912.191 $1,100,000

2009 Actual 2010 Budget 2010 Estimate 2011 Budget

Other Revenue - Reimbursed Expenses
$5,000,000

$4,027,908
$4,000,000 -

$2,900,000

$2,840,000 $2,890,000

2009 Actual 2010 Budget 2010 Estimate 2011 Budget
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Personnel
Salaries & Wages
Benefits

Total Personnel

Administrative Expenses
Professional Services
Utilities

Electricity

Heating Fuel

Water & Sewer
Telephones

Total Utilities

Operating Services/Expenses

Parking Management
Shuttle Bus Services
Service Agreements
Storm Water Monitoring
Other

Total Operating
Services/Expenses

Maintenance
Trades

Field

Building

Equipment
Cleaning

Total Maintenance

Other

General Insurance
Minor Equipment
Other

Total Other

Total Operating Expense
(Excludes Depreciation)

Gross Depreciation
(excludes Off Airport Noise)

Total Operating Expense
(Excludes Off Airport Noise)

Airport Noise Amortization

Total Operating Expenses

Operating Budget Expense

2010 Estimate

VS

2011 Budget

2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
42,400,297 43,657,047 43,200,000 45,164,614 1,964,614 4.55%
16,903,975 17,928,928 19,800,000 20,257,912 457,912 2.31%
59,304,273 61,585,975 63,000,000 65,422,526 2,422,526 3.85%
1,300,702 1,220,490 1,210,000 1,326,516 116,516 9.63%
4,003,777 3,810,984 3,350,000 3,938,108 588,108 17.56%
10,094,583 10,359,839 10,400,000 11,194,691 794,691 7.64%
4,167,671 4,374,833 3,600,000 3,683,593 83,593 2.32%
1,794,320 1,876,558 1,850,000 1,804,305 (45,695) -2.47%
496,355 480,190 525,000 520,112 (4,888) -0.93%
16,552,929 17,091,420 16,375,000 17,202,701 827,701 5.05%
5,316,949 5,771,507 5,650,000 5,765,939 115,939 2.05%
847,333 725,000 700,000 780,947 80,947 11.56%
5,632,294 6,173,655 6,500,000 6,857,402 357,402 5.50%
1,534,301 1,250,000 1,325,000 1,300,000 (25,000) -1.89%
2,712,207 3,034,526 2,950,000 3,143,426 193,426 6.56%
16,043,084 16,954,688 17,125,000 17,847,714 722,714 4.22%
1,512,258 1,564,796 1,600,000 1,702,841 102,841 6.43%
2,157,978 2,322,307 2,800,000 1,983,985 (816,015) -29.14%
7,903,861 8,931,646 8,975,000 9,850,675 875,675 9.76%
2,250,737 2,487,805 2,400,000 2,310,452 (89,548) -3.73%
9,893,350 10,272,883 10,450,000 10,025,424 (424,576) -4.06%
23,718,184 25,579,437 26,225,000 25,873,377 (351,623) -1.34%
1,652,476 2,058,609 2,100,000 1,948,328 (151,672) -7.22%
279,485 388,833 275,000 723,641 448,641 163.14%
575,278 488,034 500,000 453,834 (46,166) -9.23%
2,507,239 2,935,476 2,875,000 3,125,803 250,803 8.72%
123,430,187 129,178,470 130,160,000 134,736,745 4,576,745 3.52%
122,342,067 115,278,000 109,417,929 109,330,794 (87,135) -0.08%
245,772,253 244,456,470 239,577,929 244,067,539 4,489,610 1.87%
718,056 7,722,000 13,582,071 11,669,206 (1,912,865) -14.08%
246,490,309 252,178,470 253,160,000 255,736,745 2,576,745 1.02%
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Minneapolis-St. Paul Metropolitan Airports Commission

Total Operating Expense for 2011 is $134,736,745 (excluding depreciation and amortization) which is an
increase of $4,576,745 or 3.5% over the 2010 estimate. Included in the 2011 budget and contributing to the
increase, are expenses approved by the Commission in 2010. These additional expenses total $2.7 million
and will be explained later in this document for the following:

MERF (Minnesota Employee Retirement Fund)
Runway 17/35 Temp Positions

8.5 Additional FTE Positions

PERA (Public Employees Retirement Association)
International Air Service Marketing

Fire Control Contract

The explanations prepared below compare 2010 estimate with the 2011 budget.

In the total Operating Expense (excluding depreciation and amortization), the largest increase in dollars is
$2,422,526 or 3.9% in the Personnel category. The greatest percent increase; however, is 17.6% or
$588,108 in the Professional Services category.

Although Gross Depreciation and Noise Amortization are not included in the preparation and approval of the
2011 budget, the information is provided as follows. Gross Depreciation, as indicated below, has decreased
$87,135 or 0.08% between 2010 estimate and the 2011 budget. This is due to assets that became fully
depreciated in 2010-2011, exceeding the new depreciation of projects closed in 2010-2011. Noise
Amortization will decrease $1.9 million or 14.1% in the 2011 budget as a result of assets that became fully
amortized in 2010-2011.

2010 Estimate
Vs
2011 Budget

2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
EXPENSE
Personnel 59,304,273 61,585,975 63,000,000 65,422,526 2,422,526 3.85%
Administrative Expenses 1,300,702 1,220,490 1,210,000 1,326,516 116,516 9.63%
Professional Services 4,003,777 3,810,984 3,350,000 3,938,108 588,108 17.56%
Utilities 16,552,929 17,091,420 16,375,000 17,202,701 827,701 5.05%
Operating Services/Expenses 16,043,084 16,954,688 17,125,000 17,847,714 722,714 4.22%
Maintenance 23,718,184 25,579,437 26,225,000 25,873,377 (351,623) -1.34%
Other 2,507,239 2,935,476 2,875,000 3,125,803 250,803 8.72%
Total Expense 123,430,187 129,178,470 130,160,000 134,736,745 4,576,745 3.52%
(Excludes Depreciation)
Gross Depreciation
(Excludes Off Airport Noise) 122,342,067 115,278,000 109,417,929 109,330,794 (87,135) -0.08%
Total Operating Expense
(Excludes Off Airport Noise) 245,772,253 244,456,470 239,577,929 244,067,539 4,489,610 1.87%
Off Airport Noise Amortization 718,056 7,722,000 13,582,071 11,669,206 (1,912,865) -14.08%
Total Operating Expense 246,490,309 252,178,470 253,160,000 255,736,745 2,576,745 1.02%

96




Minneapolis-St. Paul Metropolitan Airports Commission

2011 Budget

Operating Budget Expense

2011 Budget Operating Expenses
$255,736,745

Other
1.2%

Maintenance
10.1%

Operating
Services/Expenses
7.0%

Utilities
6.7%

Professional Services
1.5%

Administrative Expenses
Personnel

Gross Depreciation
(Excludes Off Airport

Noise)
42.8%

Airport Noise
Amortization
4.6%

0.5%
25.6%
2011 Budget Operating Expenses
$255,736,745
$150
$125
wn
o
< $100
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o
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T . Operating Gross . .
Personnel Administrative Profes§|ona| Utilities Services/Expense| Maintenance Other Depreciation Alrportl Nqse
Expenses Services Amortization
s (Excludes Off
‘I:I2010 Budget 61,586 1,220 3,811 17,091 16,955 25,579 2,935 115,278 7,722
W2010 Estimate 63,000 1,210 3,350 16,375 17,125 26,225 2,875 109,418 13,582
02011 Budget 65,423 1,327 3,938 17,203 17,848 25,873 3,126 109,331 11,669
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Expense Assumptions and Guidelines

The operating expense budget is based on information provided by MAC departments, utility companies,
vendors, historical analysis and prior items approved by the Commission in 2010. The expense budget
projections for 2011 are based on the following assumptions and guidelines:

MAC will continue to maintain all facilities at the standard established with our tenants and
traveling public.

MAC will provide a safe and secure airport.

As positions in the organization become available due to retirement or separation, each vacant
position will be reviewed for business need and prioritized based upon organization’s needs.

The budget includes wages for 4 new requested FTE positions effective the last quarter of 2011.
With the 8.5 FTE positions approved by the Commission in 2010, and the requested 4 FTE
positions for 2011, a total FTE position count of 578 is in the 2011 budget.

Cost increases, such as scheduled contract increases, salary adjustments for existing organized
and non-organized workforce, utility rate changes, insurance rate adjustments, etc., have been
included.

Additional costs necessary to maintain existing and new facilities have been included.
Discretionary cost increases were considered only if offset by corresponding annual reduction in
expenses, an annual increase in revenue, or were necessary for the ongoing efficient operation
of the airport.

Limit spending to 2009 actual levels with a 2.5% increase or below where possible.

Expenses will be prepared on an accrual basis.

W I

Parking
Rental Car Baggage Ticketing /
Return Claim Check-In

CLEARANCE 74 Ow - CLEARANCE 7+1 Ow CLEARANCE 11+ 8u CLEARANCE 11r1 B

Rental Car T
Return
RS s

Signage Directs Travelers at Terminal 1 (Lindbergh Terminal)
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Personnel

Personnel costs will increase $2,422,526 or 3.9% over the 2010 estimates.

2010 Estimate

S
2011 Budget

2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change

Personnel

Salaries & Wages 42,400,297 43,657,047 43,200,000 45,164,614 1,964,614  4.55%

Benefits 16,903,975 17,928,928 19,800,000 20,257,912 457912 2.31%

Total Personnel 59,304,273 61,585,975 63,000,000 65,422,526 2,422,526  3.85%

Differences between the 2010 estimates and 2011 budgets:

Wages — Regular — 2.0% for wage increases are budgeted for second quarter 2011 for non-organized
employees and three months following the contract date for organized employees. Step increases for
employees are also included in the 2011 budget.

The 2011 budget also includes the following:

e The Commission in July of 2010 approved an additional 8.5 FTE positions as a result of
management reports indicating that workload demand and complexity of issues facing
the MAC are increasing. This includes a report by MAC’s external auditors
recommending reducing the risks involved in financial controls. These positions will add
$442,995 to the 2011 budget.

e Four additional requested FTE positions are included in the 2011 budget effective the
fourth quarter of 2011 result in $46,308 additional wages.

e Other labor contract obligations, such as shift differentials, equipment premium pay and
Labor Union 320 longevity pay, are included in the budget.

e Open positions in 2010 resulted in a lower 2010 estimate.

2007
Actual
(includes 2010 2010 2010
Mid-Year 2008 2009 2010 Budget Mid-Year Year-End 2011

Addition) Actual Actual Budget Funded Addition Estimate Budget

551.5 565 555.5 574.5 565.5 8.5 563 578
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Overtime — Regular — This area is decreasing in the 2011 budget by $385,454 or 17.5% from the 2010
estimates and is explained as follows:

Decrease in Maintenance of $22,840 over 2010 estimates due to budgeting for average
winter conditions.

Reduction in Fire of $122,776 as 2010 included overtime to cover shifts of two retiring
FTE positions.

Reduction in Police of $90,490 as the 2011 budget includes 2.0 additional FTE
positions in 2010.

Reductions in other service centers including Carpenters (decrease $29,580) and
Emergency Communications (decrease $10,714).

Double-time — Double-time is decreasing from the 2010 estimate to the 2011 budget by
$414,195 or 24.3% as a result of budgeting for average winter conditions. The 2010
estimate contains above average snow and ice events in the last quarter of 2010

Temps — Temps are increasing in the 2011 budget when compared to the 2010 estimate by $219,319 or
12.6% for the following:

Police is increasing $34,800 for temporary police officers who fulfill the requirements of
the Memorandum of Understanding (MOU) with the Transportation Security
Administration (TSA) to provide a law enforcement presence at the checkpoints.
Through the MOU, the MAC is reimbursed $638,720 per year to provide this service.

Landside increased $47,846 for Passenger Service Assistants (PSA) to staff seven
locations between Terminal 1 (Lindbergh) and Terminal 2 (Humphrey). PSAs provide
taxicab starter services at both locations, follow TSA mandates in the issuance of
Security Access Passes and provide general way finding and customer service
assistance.

Facilities - Terminal 2 (Humphrey) increasing over the 2010 estimate $37,160 for a full
year of temporary employees. The management contract with ASIG expired in the first
quarter of 2010 with duties now being performed by temporary employees employed by
MAC as approved by the Commission on December 21, 2009.

Maintenance increased $86,244 in temps in lieu of permanent, full-time hires. It is
anticipated that these labor costs would decrease runway closures and aid the airlines
through increased air capacity during winter events.

Carpenters increase of $31,126 to replace entryway vestibule carpeting on baggage
level, ticketing level, east upper roadway at T1 and various other areas.

Decrease in various service centers for cost containment.
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Benefits — Included in benefits are employee insurance/post retirement healthcare, retirement plans,
severance, workers compensation and other miscellaneous items. This category will increase 2.3% or
$457,912 from 2010 estimates.

Major changes are as follows:

Employee Insurance/Post Retirement Healthcare — These areas are combined and
account for all employee insurance. Employee insurance increased 3.8% over the 2010
budget. However, as MAC is self-insured, this growth rate is lower than the national
average of 9% medical inflation. 1.5% of the increase is due to Health Care Reform. The
increase between the estimate 2010 and budget 2011 is 5.2% or $385,181 and is due to
the lower FTE count in 2010, 8.5 additional FTE positions for a full year in 2011 and 4
FTE positions in the last quarter of 2011. This increase, however, is offset by a reduction
in Post Retirement benefits of $1.7 million based upon actuary studies.

Pensions are expected to increase in 2011 compared to the 2010 estimates by $366,690
or 5.8%. The employer contribution rate for Police and Fire Public Employees
Retirement Association (PERA) increased from 14.10% to 14.40% and the coordinated
employers’ contribution rate was raised from 6.75% to 7.0%. In addition, FICA and
pensions related to increases in wages, doubletime and temps are included in the 2011
budget. The 2010 estimate also reflects a lower than budget FTE count.

The MERF (Minnesota Employee Retirement Fund) Unfunded Liability increased $1.3
million. In 2010, to address a funding shortfall with the MERF program, the State of
Minnesota passed legislation that increases the Commission’s annual required
contribution.

Worker's Compensation is projected to increase $27,162 from 2010 estimates based
upon an actuarial study.

Regular Severance decrease $230,251 due to a lesser number of employees becoming
eligible for this benefit.

Trade Union Benefits increased $120,438 as a result of contract negotiations and wage
increases.

Training increased $20,107 over the 2010 estimate with the majority related to

Environment-Aviation Noise to provide training for the MACNOMS (Metropolitan Airports
Commission Noise and Operations Monitoring System).
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Administrative Expenses

Administrative Expenses are increasing $116,516 or 9.6% with the major expenses identified in the table
below:

2010 Estimate vs
Administrative Expenses 2011 Budget
2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
Office Supplies/Special/Badging 588,739 426,277 455,000 513,880 58,880 12.94%
Travel/Registration Fees/Local Meetings 218,384 270,669 270,000 285,369 15,369 5.69%
Information Sources 356,433 330,398 325,000 365,018 40,018 12.31%
Printing/Freight/Postage 137,146 193,146 160,000 162,249 2,249 1.41%
Total Administrative Expenses 1,300,702 1,220,490 1,210,000 1,326,516 116,516 9.63%
Administrative Expenses :Eg?i ';Ctdualt
$1,326,516 ucge
$750,000 02010 Estimate
02011 Budget
$500,000 -
$250,000 -
$0

Office Travel/Registration Information Sources Printing/Freight/Postage
Supplies/Special/Badging Fees/Local Meetings
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The changes In Administrative Expenses are occurring in the following general categories:

Supplies — An increase of $58,880 or 12.9% from 2010 estimates to the 2011 budget with the
majority related to an increase in security badging supplies (ribbons and cards) and special supplies
for Police such as property and evidence processing materials and K-9 supplies (food, kennel needs
and grooming).

Travel — An increase in travel has been included in the 2011 budget from 2010 estimates. Travel
becomes necessary to keep informed of the changes in the industry (along with networking with
peers to enhance the effectiveness of the airport and avoid additional reliance on consultants) and to
maintain essential professional growth in the organization. These expenses have been increased by
$15,369 or 5.7%. The largest increases in travel are for:

= Air Service Business Development to promote MSP international service

= Diversity to attend the AMAC conference. This conference is the equivalent of Airports
Council International (ACI) in the industry of airport concessionaires for women and
minority businesses

= Emergency Communications for industry specific training including changes in the
wireless industry, radio and telephone communications with the effect on 911 centers

= Police to attend conferences, seminars and background investigations

Information Sources — An increase in the 2011 budget of $40,018 or 12.3% is related to
memberships and dues for professional organizations. The greatest increases are in Air Service
Business Development for organizations related to international air service and ACI dues in the
Executive service center.

Food Court —Terminal 1 (Lindbergh Terminal Building)

103



Minneapolis-St. Paul Metropolitan Airports Commission

2011 Budget

Professional Services

Professional Services have increased $588,108 or 17.6% from 2010 estimates.

Operating Budget Expense

2010 Estimate vs
2011 Budget
2009 2010 2010 2011 Dollar %
Professional Services Actual Budget Estimate Budget Change Change
Accounting/Audit Fees 155,450 205,000 325,000 215,000 (110,000) -33.85%
RFP Leases/Concessions/Feasibility 59,930 60,969 45,000 59,000 14,000 31.11%
Software/Hardware Consulting 381,025 116,500 341,500 320,500 (21,000) -6.15%
Engineering Fees 418,930 486,291 490,000 517,005 27,005 5.51%
Legal Fees 615,999 1,150,000 500,000 900,000 400,000 80.00%
Legislative Fees 223,942 268,000 228,000 243,000 15,000 6.58%
Planning - MSP & Relievers 847,784 200,000 180,000 170,000 (10,000) -5.56%
Public Information Services 156,517 235,000 200,000 205,000 5,000 2.50%
Recruiting & Employment Fees & Other 36,396 96,083 50,000 173,000 123,000 246.00%
Mechanical Fees 571,803 230,979 198,000 208,154 10,154 5.13%
Wildlife/Meteorology Fees 117,876 138,659 140,000 151,659 11,659 8.33%
All Other Consulting Fees 418,125 623,503 652,500 775,790 123,290 18.90%
Total Professional Services 4,003,777 3,810,984 3,350,000 3,938,108 588,108 17.56%
02009 Actual
Professional Services Expenses @ 2010 Budget
$3,938,108 02010 Estimate
$1,000,000
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The following combination of changes in Professional Services explains the increase.

Accounting/Audit Fees — Accounting fees are expected to decrease $110,000 or 33.9% in the 2011
budget. The estimate for 2010 includes an internal control study that will be completed in 2010.

RFP Leases/Concessions/Feasibility Studies — Increase of $14,000 or 31.1% for consultants due
to real estate development programs associated with the Reliever Airports.

Software/Hardware Consulting Fees — Decrease of $21,000 or 6.2% from the 2010 estimate.
Support for the Enterprise One financial software system has been reduced from 2010 estimates due
to additional FTE positions approved in 2010. However, the maintenance fees increased as a result
of the Airport Noise and Operations Monitoring System (ANOMS) upgrade along with the
maintenance support for the multilateration flight tracking system in Environment-Aviation Noise.

Engineering Fees — Projected to increase $27,005 or 5.5% over 2010 estimate and can be attributed
to storm water benchmark monitoring and reporting.

Legal Fees — Projected to increase $400,000 or 80.0% from the 2010 estimate based upon 3-year
averages. The estimate for 2010 indicates exceptionally lower legal fees than the budget anticipated.

Legislative Fees — Increase of $15,000 or 6.6% for anticipated work both federally and locally during
the 2011 Legislative Session.

Planning — MSP & Relievers — A decrease of $10,000 or 5.6% between estimate 2010 and budget
2011 is anticipated for the Long Term Comprehensive Plan (LTCP) with the major elements in the
2011 budget focusing on the development of MSP’s terminals, parking and auto rental complexes at
Terminal 1 (Lindbergh) and Terminal 2 (Humphrey) as well as associated roadway improvements.

Recruiting & Employment Fees and Other Human Resources — $123,000 increase in
employment and recruiting fees as lower employee turnover in 2010 reflects less expense. In
addition, Executive Recruiting includes an increase of $75,000 in anticipation of turnover in senior
positions. Affirmative Action fees also increased $13,000 over the estimate.

Mechanical Fees — Increase of $10,154 or 5.1% due to information input and closeouts to work
orders in the new E1 Work Order system along with inspection of roof, asbestos, trams,
elevator/escalator and moving walks.

wildlife/Meteorology Fees — Increase $11,659 or 8.3% as a result of contract increases for
meteorology and the USDA Wildlife services.
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All Other Consulting Fees — Increase of $123,290 or 18.9% as a result of the following:

$7,048 increase Risk Management for specific training such as fleet safety which has
provided MAC with an excellent Return on Investment (ROI) due to the reduction in fleet
insurance costs

$6,500 increase Risk Management for Health Care Reform consultants
$10,450 increase in Labor Relations as all 12 labor agreements expire

$6,902 increase in Police for renewal of professional canine trainer contract, health care
services including checkups, vaccinations and boarding for 6 Explosive Ordinance Disposal
(EOD) canines and 2 narcotics canines. TSA will reimburse MAC $50,000 per EOD canine
per year for a total of $300,000 in 2011.

$73,800 increase in Environment-Aviation Noise to provide professional services necessary
for the Performance Based navigation (PBN) procedure development and to provide
technical depth in the area of application development and administrations of the
network/database as required to maintain the new MACNOMS system.

$11,918 increase in Plumbers for consultant fees to review the 34" Avenue water main
corrosion protection reports supplied under the Metro Transit Authority lease agreement.

$22,000 increase for Reliever Airport property valuation and development consulting
services.

Reductions in various other service centers.

Terminal 2 (Humphrey Terminal)
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Utilities

Total Utilities are budgeted to increase $827,701 or 5.1% over 2010 estimates and are explained as follows:

2010 Estimate

S
2011 Budget
2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
Utilities
Electricity 10,094,583 10,359,839 10,400,000 11,194,691 794,691 7.64%
Heating Fuel 4,167,671 4,374,833 3,600,000 3,683,593 83,593 2.32%
Water & Sewer 1,794,320 1,876,558 1,850,000 1,804,305 (45,695) -2.47%
Telephones 496,355 480,190 525,000 520,112 (4,888) -0.93%
Total Utilities 1 2,92 17,091,42 16,375,000 17,202,701 827,701 5.05%

2011 Budget Utilities Expenses
$17,202,701

Heating Fuel
21%

Water & Sewer
10%

Telephones

Electricity 39

66%

Electricity —The increase in electricity of $794,691 or 7.6% is based upon the forecast provided by
the utility company and an outside consultant. The 2011 budget includes a significant charge for the
fuel clause adjustment and a projected rate increase.

Heating Fuel — The budget increased $83,593 or 2.3% for natural gas and jet fuel. Jet fuel is the
alternative source of energy used when Centerpoint Energy requests the Commission to move from
natural gas when demand is high. In return, MAC receives a slightly discounted rate for natural gas.
The budget includes a normal year for jet fuel as 2010 experienced lower usage. In addition, the
budget represents current market conditions. Gas prices have been extremely low as compared to
recent years due to the supply surplus. Based on the uncertainty and constant fluctuations in the
natural gas market, MAC locks in pricing as favorable market changes occur.

Water & Sewer — A projected decrease of $45,695 over 2010 estimates or 2.5% is based on

consumption and rates. Decreases in water expenses are included as a result of a re-negotiated
contract with the City of Minneapolis for a reduction in rates and lower consumption.
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Operating Services

Operating Service expenses are increasing $722,714 or 4.2%. The following chart lists the major components

in this category.

2009 2010 2010 2011 Dollar %

Actual Budget Estimate Budget Change Change
Operating Services/Expenses
Parking Management 5,316,949 5,771,507 5,650,000 5,765,939 115,939  2.05%
Shuttle Bus Services 847,333 725,000 700,000 780,947 80,947 11.56%
Service Agreements 5,632,294 6,173,655 6,500,000 6,857,402 357,402  5.50%
Storm Water Monitoring 1,534,301 1,250,000 1,325,000 1,300,000 (25,000) -1.89%
Other 2,712,207 3,034,526 2,950,000 3,143,426 193,426 6.56%
Total Operating 16,043,084 16,954,688 17,125,000 17,847,714 722,714  4.22%

2010 Estimate

Vs

2011 Budget

Services/Expenses

2011 Budget Operating Expenses
$17,847,714

Service
Agreements
39%

Storm Watel

Monitoring
7%
Shuttle Bus
Services
4%
Other
18%
Parking
Management

Parking Management — The increase of 2.1% or $115,939 can be attributed to the increase in the
parking management contract for annual adjustments associated with the union contracts and
additional parking spaces located at the Humphrey ramp.

Shuttle Bus — The increase of $80,947 or 11.6% is related to shuttle services provided as a result of
the frequencies of the LRT (Light Rail Transit) and maintenance expense. This includes the LRT
providing service 365 days a year between Terminal 1 and Terminal 2 every 10 minutes per day. In
addition, between terminals, a handicapped shuttle operates 365 days per year with service every 20
minutes (no service at night).
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Service Agreements — Service Agreements have increased by $357,402 or 5.5%. This is a result of

the following:

Service — Ground Transportation Equipment - Maintenance contract fees increased
$15,171 for MAC Automatic Vehicle Identification System (MAVIS), which operates
employee parking, eparkElite, commercial vehicle and taxi revenue and access

control.

Service — Computers increased $271,660 for the following:

@)

Information Services increased $19,955 primarily for on site support of
MUFIDS (Multiple Users Flight Information Display) and Airline Interface
Maintenance cost for Humphrey Terminal; support contract for Landside and
cost of domain names such as surepark.org net, epark.org and Relievers
along with additional expenses related to support for protection on all
installations, warranties and other miscellaneous costs.

Airside Operations increased $39,135 due to airfield logging and inspection
system to provide 7x24 support and software upgrades as required under 14
CFR Part 139 and Learning Management System (LMS) support along with
maintenance that provides service and support to the MSP drivers testing
system (cost shared with Police).

Emergency Communications increased $105,868 as a result of Computer
Aided Dispatch (CAD) mobile support for 24x7 coverage and maintenance
contract for the new Tritch CAD system; maintenance support for the
CAD/Allina ambulance service interface effective July 2011; and
maintenance for radio and voice recording systems that will be no longer
under warranty in March of 2011.

Police increased $28,480 due to the maintenance contract for new LMS (see
above Airside Operations).

Facilities-Lindbergh Terminal increased $30,000 for contract support for the
facilities monitoring systems and continuation of the variable message signs.

Environment-Aviation Noise increased $22,500 due to service for remote
noise monitoring towers including equipment calibrations certifications,
scheduled maintenance and replacement parts.

Service — Loading Dock increased $46,732 or 2.1% as per the contract.

Service — Other Equipment increased $150,191. Information Systems increased for
Terminal 2 common use support and MUFIDS phase 2 costs for Terminals 1 and 2.

Reductions occurred in various other service centers (Service-Parking Equipment
$50,451, Service -Telephone $12,340 and Service-Radios $15,769)
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Storm Water Monitoring — This area is budgeted based on the historical average. This results in
the 2011 budget indicating a $25,000 decrease.

Other — The budget includes an increase of $193,426 or 6.6% due to the following:
e Metropolitan Council Fees increased $20,000 based on historical averages.

e Increase in advertising of $128,385 primarily related to the incentives/marketing
match for Delta Airlines year-round service to Paris.

e Increase of $55,947 for Shuttle Services (disability shuttle and light rail) between the
two terminals

e Reduction in MAC General for one time only expenses in 2010 ($45,691 for the
removal of fire foam due to chemicals no longer meeting legal requirements).

C Concourse Moving Walks —Terminal 1 (Lindbergh Terminal)
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Maintenance

This category has five components: Trades (Painters, Carpenters, Electricians, and Plumbers); Field (Snow
Removal, Summer Maintenance and Landscaping); Building (Carrousel/Conveyors, Elevators/Escalators,
Moving Walks and Automated People Mover); Equipment (Parts, Shop Supplies and Gas); and Cleaning
(Janitorial, Windows, Cleaning Supplies and Rubbish Removal). Total maintenance will decrease 1.3% or

$351,623 over 2010 estimates.

Operating Budget Expense

2010 Estimate

'S

2011 Budget

2009 2010 2010 2011 Dollar %

Actual Budget Estimate Budget Change Change
Maintenance
Trades 1,512,258 1,564,796 1,600,000 1,702,841 102,841 6.43%
Field 2,157,978 2,322,307 2,800,000 1,983,985 (816,015) -29.14%
Building 7,903,861 8,931,646 8,975,000 9,850,675 875,675 9.76%
Equipment 2,250,737 2,487,805 2,400,000 2,310,452 (89,548) -3.73%
Cleaning 9,893,350 10,272,883 10,450,000 10,025,424 (424,576) -4.06%
Total Maintenance 23,718,184 25,579,437 26,225,000 25,873,377 (351,623) -1.34%

Cleaning
38%

Equipment
9%

2011 Budget Maintenance Expenses
$25,873,377

Trades

Field
8%

Building
38%

Trades — An increase in Trades of $102,841 or 6.43% is related to Electricians increase $23,956 for
T-2 (Humphrey) lighting costs related to the Orange and Purple parking ramps; Carpenters increase
$21,064 for Terminal 2 locks, padlocks, cipher replacements etc.; and Plumbers increase $61,751
for Fire Protection expenses, additional products for maintaining drainage systems (APM tunnel and

LRT platform) and lift station maintenance supplies.
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Field — As stated above, Field costs include Snow Removal, Summer Maintenance and Landscaping.
Snow removal costs make up 83% of this $2.0 million budget. The decrease in this area of $816,015
or 26.5% relates to snow removal costs associated with an average winter. The weather in the first
quarter of 2010 was milder than normal. However, the 4™ quarter had more snow and ice events
requiring inventories to be replenished.

Building — Building expenses are forecast to increase $875,675 or 9.8% due to the following:

$579,450 increase is related to contracted Mechanical areas, primarily the
Automated People Mover (APM), Moving Walks, Elevator and Escalator expenses.

$100,000 increase is related to the maintenance systems associated with
MAC owned buildings (MAC assumed possession in 2010) such as the FAA
building

$85,000 increase related to a new service company and contract for the
Humphrey Terminal jet bridge maintenance and repairs.

$9,000 increase for the Honeywell fire alarm service contract
$85,080 for more in-house preventative maintenance and repairs

replacement throughout the airport campus including CO, NO2 alarms and
service, electric motors and VFD’s (Variable Frequency Drive).

$19,573 increase related to the sump/septic pumping for lift station maintenance,
pumping and cleaning of flammable waste interceptors for the reliever airports. In
addition, the purchase of a pump to be used in case of an emergency fuel spill to
bypass MSP Ponds 1 or 2, (current pump is unreliable, procurement of this spare
pump would minimize the environmental impacts) is included in the budget.

Equipment — This area is budgeted to decrease $89,548 or 3.7% with the majority related to
reduction in Field Maintenance for equipment parts.

Cleaning — Cleaning is projected to decrease 4.1% or $424,576 as a result of a re-bid in contract

cleaning.

High Speed Plow in Operation at MSP Int’l Airport
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Other

The Other expense category is projected to increase $250,803 or 8.7%. This category includes General
Insurance, Minor Assets (those costing less than $10,000) and miscellaneous items.

The following table identifies the changes in the three major components:

2010 Estimate

VS
2011 Budget
2009 2010 2010 2011 Dollar %
Actual Budget Estimate Budget Change Change
Other
General Insurance 1,652,476 2,058,609 2,100,000 1,948,328 (151,672) -7.22%
Minor Equipment 279,485 388,833 275,000 723,641 448,641 163.14%
Other 575,278 488,034 500,000 453,834 (46,166) -9.23%
Total Other 2,507,23 2 476 2,875,000 3,125,803 250,803 8.72%

General Insurance — General Insurance has decreased $151,672 or 7.2%. The insurance market is based
upon factors worldwide (losses under the deductible, litigation costs, history of costs, and inflationary factors).

Minor Equipment — Minor Equipment (items under $10,000) has increased $448,641 or 163.1%. Minor
equipment items in the 2011 budget must be under $10,000, a change from $5,000 in prior years.

e Minor Assets-Tools increased $70,991 for the following:

o Trades-Electricians — Infrared Gun; Wide span scaffold tower platform to
facilitate the high work in Terminal 1; and electrical wire locator needed to
safely locate electrical wires.

o Trades-Painters — Paint shaker replacement and line lasers.

o Trades-Carpenters — Battery charger.

o Trades-Plumbers — Cushman cart for safety concerns; grinder cartridge to
grind waste disposed from aircraft arrivals to MSP.

o Maintenance — routine replacement of power tools (chain saws, small snow
blowers, etc.).

e Minor Assets-Office Furniture increased $10,585 for the following:

o HRD & Strategic Planning — tables for use in HR learning lab and
assessment center.

o Trades-Administration — replacement for ergonomic desk and chairs.

o Various service centers — replacement of office furniture for worn pieces and
office furniture for new FTEs.
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e Minor Assets-Computers increased $358,187 related to the following:

o $162,730 increase approved upgrade to the Landside revenue Control
System, which operates MAC's parking facilities and requires significant
upgrades to hardware and software to meet the new system's requirements.

o $102,977 increase for replacement of secured area access control system
network switches at end of life. These switches form the network by which
the access control system handles door access and alarm recognition.

o Replacement of outdated and obsolete laptops, desktops, printers, etc.
which are not capable of running the newer software successfully.

e Minor Assets-Other - increased $12,200 over the 2010 estimate. Replacement of
protective gear for firefighting and rescue activities increased $30,000 while
reductions are occurring in various service centers.

Other - Other expenses are decreasing by $46,166 or 9.2% due to one time only occurring expenses in 2010.
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Gross Depreciation and Noise Amortization (for Generally Accepted Accounting
Principles - GAAP)

Depreciation is not a factor in the calculation of Rates and Charges and has no affect on the budget. For
GAAP purposes only, depreciation is noted as follows:

Depreciation

2009 2010 2010 2011 Dollar %

Actual Budget Estimate Budget Variance  Variance
Depreciation $ 122,342,067 $ 115,278,000 $ 109,417,929 $ 109,330,794 (87,135) -0.08%
Noise Amortization 718,056 7,722,000 13,582,071 11,669,206 (1,912,865) -16.39%

Total Depreciation & Noise Amortization $ 123,060,123 $ 123,000,000 $ 123,000,000 $ 121,000,000 $ (2,000,000)

Gross Depreciation

Gross Depreciation is projected to decrease $87,135 or 0.08% from the 2010 estimates. The budget is based
upon Gross Depreciation which is used for both the operating budget and financial statements. In
accordance with Generally Accepted Accounting Principles, MAC must record the entire amount of the
depreciation on facilities constructed with PFCs and federal and state aid as an expense.

The estimates for depreciation are derived from the follo