


 

 Greetings East Central Minnesota! 
 
Thank you for taking time to re-
view the 2011 Annual Report of 
the East Central Regional Develop-
ment Commission (ECRDC).  Each 
year the Commission prepares a 
report that lists its accomplish-
ments toward fulfilling the 
9/w5/Ωǎ ƳƛǎǎƛƻƴΦ  ¢Ƙƛǎ ǊŜǇƻǊǘ ƛƴπ

cludes the programs, projects, and related financial infor-
mation for the period starting on July 1, 2010 and ending 
on June 30, 2011. 
 
The year started with the completion of a new Compre-
hensive Economic Development Strategy (CEDS).  The 
CEDS planning process qualifies our region to continue its 
designation as a federally recognized Economic Develop-
ment District.  The CEDS plan identifies a number of re-
gionally significant economic development projects ς 
some of which are already being considered for federal 
funding from the Economic Development Administration.   
A special thanks to those who participated in this process 
especially our many local units of government who pro-
vided valuable input and the CEDS advisory committee 
who gave selflessly of their time, resources, and expertise.  
Along with renewing our designation, the ECRDC also was 
awarded its second 3-year planning grant to continue its 
economic development efforts in East Central Minnesota.  
 
The transportation planning program had an eventful year 
with a number of regionally significant projects.  Repre-
sentatives of the City of North Branch, Chisago County, 
and the ECRDC advocated successfully securing funding for 
the construction of a new freeway bridge at the junction 
of State Highway 95 and Interstate 35 which opened in the 
fall of 2010.  A number of traffic safety measures were 
implemented in the region including much needed inter-
section improvements at the intersection of State High-
ways 95 and 47.  A new bike/pedestrian trail connecting 
the cities of Isanti and Cambridge was completed this sum-
mer which received federal funding in part through the 
9/w5/Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ab5h¢Ωǎ !ǊŜŀ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ 
Partnership (ATP) process.  Funding for a similar trail sys-
tem in Taylors Falls was also programmed for funding in 
2015 through the ATP process.  Our coalition with law en-
forcement, public health, the courts, bar owners, and oth-
ers along with funding made possible through the MN 
Dept. of Public Safety Safe Roads program led to a massive 
reduction (72%) in DUI arrests in Isanti County.  The ECRDC 
has begun coordinating a similar initiative in Kanabec 
County as well. 
 
 

 
 
After 32 years, the East Central Arts Council (ECAC) fin-
ished its final year as a program of the ECRDC on June 30, 
2011. This was the culmination of a comprehensive as-
sessment of the program to identify the most efficient 
delivery model possible.  New funding available through 
ǘƘŜ {ǘŀǘŜΩǎ !Ǌǘǎ ϧ /ǳƭǘǳǊŀƭ IŜǊƛǘŀƎŜ CǳƴŘ ŀƴŘ ŀ ƎŜƴŜǊŀƭ 
desire to increase awareness of the arts and funding op-
portunities were major considerations during the assess-
ment.  A new non-profit organization was formed last 
spring and is now home to the East Central Regional Arts 
Council.   Be sure to visit them in their new location at 112 
Main St. So. in Braham, MN. 
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East Central Senior Resource Center, also performed ex-
ceptionally well during the past fiscal year.  The Senior 
LinkAge® program assisted over 3600 senior clients and 
their families with a wide range of inquires including 
medical insurance, transportation, home health care, and 
nutrition.  Our Caregiver Consultant program connected 
over 1015 caregivers of older adults with resources in 
their community that support and enhance their role as 
caregiver which represented a 40% increase from the pre-
vious year. 
 
On behalf of the Commission, I want to take this opportu-
nity to thank outgoing Commission Members Roger Craw-
ford (Kanabec County), Bob Cupit (Chisago County Town-
ships), and Ed Hill (Cambridge-Isanti Schools) for their ser-
vice to the ECRDC over the years.  Also, a warm welcome 
to our newly appointed Commission Members ς Carla 
Dunkley (Mille Lacs Band of Ojibwe), Les Neilson (Kanabec 
County), Steven Kimmel (Chisago County Public Interest), 
and Wayne Houle (Chisago County Townships)  as newly 
appointed Commission Members. 
 
Finally, a special thanks to the ECRDC Board, the various 
advisory committees, and the staff for a truly rewarding 
and productive year.  The success of the organization 
would not have been possible without your support, hard 
work, and dedication.  I am very much looking forward to 
another productive year of moving the ECRDC mission 
ahead. 
 
Yours truly, 

 
 
 
 

Robert L. Voss 

 



 

 

 

 

 

 

FINANCIAL  

  FY2011  FY2011  FY2012 

  ADOPTED  ACTUAL  ADOPTED 

REVENUES  BUDGET  UNAUDITED  BUDGET 

Taxes   $     249,637    $       248,333    $     254,630  

Aging-CMCOA   $     241,872    $       208,830    $     241,443  

Aging-Other   $             600    $              200    $             600  

EDA   $       62,628    $         62,628    $       52,628  

State Arts Board   $     415,561    $       415,561    $                  -  

State Transportation   $       50,000    $         50,000    $       50,000  

Contracts   $       19,813    $         19,813    $       32,000  

Interest/Other   $     103,316    $       122,514    $       29,390  

Foundations   $       35,000    $         60,000    $       25,000  

Dept. of Public Safety   $       26,300    $         22,526    $       20,000  

SBDC   $         5,250    $              438    $                  -  

RLF-Interest/Fees   $       12,718    $         14,256    $       14,827  

RLF-Repayments   $       41,155    $         39,368    $       46,924  

      TOTAL REVENUES   $  1,263,850    $   1,264,466    $     767,442  

       

EXPENDITURES       

General Fund   $       98,923    $       110,573    $       93,056  

RLF-Administration   $       11,631    $         15,362    $       11,226  

State Arts-Administration   $     197,849    $       268,825    $                  -  

McKnight Arts-Administration   $         5,125    $         34,902    $                  -  

State Transportation   $       80,147    $         71,780    $       83,071  

Aging Program-Administration   $     167,877    $       149,965    $     232,975  

EDA   $     118,745    $       126,230    $     132,318  

I & A Program   $     153,242    $       149,126    $     138,926  

Contracts   $         4,056    $           1,798    $                  -  

Safe Communities   $       27,907    $         24,854    $       20,000  

SBDC   $         3,235    $              500    $                  -  

Arts-Pass-thru Grants   $     324,063    $       281,757    $                  -  

RLF Loans   $       60,000    $         65,000    $       60,000  

      TOTAL EXPENDITURES   $  1,252,800    $   1,300,672    $     771,572  

       

Revenues over/under Expenses   $       25,393    $           4,788    $         5,345  

Prior Year Fund Balances   $         6,515    $           6,515    $         6,515  

Current Year Fund Balances   $       31,908    $         11,303    $       11,860  
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EAST CENTRAL REGIONAL  

DEVELOPMENT COMMISSION 
 

The East Central Regional Development Commission (ECRDC) is a 
public agency.  The board members are represented by officials 
appointed by county boards, townships, municipalities, school 
boards and citizens at large. 
 
The ECRDC is funded through a local tax levy and planning/
program grants and contracts from state agencies, federal agen-
cies and foundations. 

 

MISSION OF THE   

EAST CENTRAL REGIONAL   

DEVELOPMENT COMMISSION 

The mission is to provide leadership and direction through creative 
problem solving.  We do this by initiating projects and programs 
that lead to creative solutions to regional problems, providing 
technical assistance and identifying and developing available 
resources.  We serve in a leader-ship role as an advocate for East 
Central Minnesota to bring about positive change. 

ECRDC BOARD MEMBERS 
 

Chisago County 

Jill Behnke, Municipalities 

Bob Cupit, Township Rep. 

Wayne Houle, Township Rep. 

Ben Montzka, County Comm. 

Steven Kimmel, Public Interest 

 

Isanti County 

Richard Hansen, Township Rep. 

George Larson, County Comm. 

Sue Larson, Public Interest  

 Marlys Palmer, Municipalities 

 

Kanabec County 

Roger Crawford, County Comm. 

Les Nielsen, County Comm. 

Dave Chmiel, Municipalities 

Dave Patenaude, Township Rep. 

Janelle Troupe, Public Interest 

 

 

 

 

Mille Lacs County 

Jack Edmonds, County Comm. 

Linda Evans, Public Interest 

Jeremy Riddle, Municipalities 

Barbara Welty, Township Rep. 

 

Pine County 

Frank Grundmeier, Twp Rep. 

Steve Hallan, County Comm. 

Fred Lere, Public Interest 

Paul Venhuizen, Municipalities 

School Board Representatives 

Edward Hill, Southern 

Bill Bresen, Southern 

Steve Odegard, Northern 

 

Native American  

Tribal Representative 

Carla Dunkley 



 

 

 

ECONOMIC  DEVELOPMENT 

VALUE ADDED COMMUNITY DEVELOPMENT INITIA-
TIVES: The ECRDC provided local assistance to various 
economic development groups and local government.  

Economic Development Partnerships: The ECRDC 
partners regularly with the following organizations: 
Cambridge Development Alliance, East Central Min-
nesota Workforce Partnership, Central MN Work-
force Investment Board, Central MN Housing Partner-
ship, ECMN Business Services Board, GPS 45:93 and 
City / County Administrators & Economic Develop-
ment Professionals. Example of positive results 
gleaned from these meetings include: developing a 
regional brand, marketing initiatives, and a regional 
website.  

SCORE: The ECRDC recently became a satellite office 
of the St. Cloud chapter of SCORE. SCORE provides 
one-on-one counseling to entrepreneurs and those 
wanting to start a business on a variety of topics free-
of-charge. SCORE also facilitates business related 
educational classes to assist entrepreneurs with 
sharpening their business skills. 

Community Planning: Comprehensive land use plan 
developed for Finlayson Township in northern Pine 
County. Also assisted several local units of govern-
ment with minor updates and participated in discus-
sions on potential updating of planning tools.  

GPS 45:93 Collaboration: The ECRDC con-
tinues its economic development part-
nership with the GPS 45:93 in attracting 
high technology firms to Region 7E. Pro-

ƧŜŎǘǎ ǘƘƛǎ Ǉŀǎǘ ȅŜŀǊ ƛƴŎƭǳŘŜ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀ άƻƴŜ ǎǘƻǇ 
ǎƘƻǇέ ǿŜōǎƛǘŜ ŦƻǊ ǎƛǘŜ ǎŜƭŜŎǘƻǊǎ ŀƴŘ ŜƴǘǊŜǇǊŜƴŜǳǊǎΣ 
as well as conducting a series of business expansion 
and retention visits across the region.  

In partnership with GPS 45:93, the ECRDC facilitated 
several Financial Resource Summits and Lender Fo-
rums in the region with the goal of introducing lend-
ers, economic developers, community leaders and 
entrepreneurs to services and programs available to 
assist them in developing and expanding businesses 
in our region.  

Farmers Market Symposium held at Pine Technical College.  
This event was designed to showcase services and assistance 
available to Farmers Market organizations and producers to 
promote locally grown foods and the creation of jobs and 
small businesses. 

 

CEDS Advisory Board 

Back Row: 

Dr. Robert Musgrove 

John Schlagel 

Terry Dalbey 

Paul Venhuizen 

 

 

 

 

Front Row: 

Dr. Jeremy Riddle 

Jill Behnke 

Marlys Palmer 

 

Not Pictured: 

Dave Chmiel 

Rebecca Perrotti 



 

 

 

ECONOMIC  DEVELOPMENT 

City / County Clerks, Administrators & Economic  Devel-

opment Professionals Meetings: The ECRDC organizes a 

City Administrator meeting quarterly to discuss mutual key 

issues occurring in the Region 7E communities. Past topics 

include the new MNProspector website, grants and financ-

ing for infrastructure improvement, and regional market-

ing initiatives. The City Administrator meetings have 

evolved into a best practices approach to city economic 

development. Issues and speakers are selected that will 

provide insight that will assist local governments with solv-

ing key issues in zoning, planning, economic development, 

and housing.  

REGION 7E CEDS / EDA PROGRAM: In spring, 2011, the 

ECRDC was asked by the St. Cloud Area Economic Develop-

ment Partnership (SCAEDP), manager of the Federal EDA / 

CEDS program for Region 7W (Benton, Sherburne, Stearns 

and Wright Counties), to take over management of this 

program and work towards EDA Economic Development 

District (EDD) Status for two years upon the voluntary clo-

sure of the SCAEDP at the end of April, 2011, and work 

towards creating a permanent home for this program 

within Region 7W. Since that time, the ECRDC has applied 

for an EDA Technical Assistance Grant to assist in expand-

ing this program and working towards EDD status, as well 

as begun work on creating a non-profit organization to 

take over this program.  

 

 

 

 

 

 

Job Opportunity Building Zones (JOBZ) Awards: The 

ECRDC is the JOBZ Administrator for Region 7E. There are 

currently 13 JOBZ projects in Region 7E. Approximately 

half of the 1,486 acres zoned JOBZ has been awarded. Ac-

cording to State records, JOBZ will have created 414 jobs 

and retained 219 more in Region 7E. These thirteen busi-

nesses will have invested over $56.4 million in these facili-

ties, and have an annual payroll of over $22.4 million dol-

lars. For more information, see our website: 

www.ecrdc.org.  

City/County Clerks, Administrator meeting held  in Princeton.  
The Initiative Foundation gave a presentation of financial 
initiatives they have to offer. 

Farmers Market Symposium�v Central Minnesota Jobs and 
Training booth. 

Former Congressman James Oberstar addresses the audience at 
the Small Business Summit held at Pine Technical College. 


