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(Introduction I, ([he ,Go~ncil_is. actively collab?ra£irig -,,~ith .
, I' ',- " ,public and private sectdr9; In-.resolvIng

.. ,~ . _~ ,':.. , /~ /-- I /', 'is,sues and ,s.~apiQg solutions. ~~~'~etter '-_
U~ ~ . /.', .." e'" ,: acc_ou,~tabill~rove~a,lL Red~f!rf1lg th.e, .
~he' 'Metropolitan Council JS focused L Council s rqle as a higher profile leafier In ,
fot'''.the futur,e,~ Rec~ntly,',th~ .Coun9il com- .'regip~,a,~ ~tf.cflrs,is- a ,shift--from ~he'
pleted a review. qf Its miSSion and opera- Council s prevIous e?<l?lu!?lve r.ole as a long
tion t6 determine how _to ·best meet the, - range planning and coordinating agency.
- ,t - " (.' / • - _, - ~.".. ....\ ,. , __~ ~ ~ •

/;. ~eeldsd' PdfDur~,hdangJn,g :eglon. Tdh~_rev~!3wl' .' '\-.., .
inC U e an _In epenY,ent' an ' If:lter.na "\ 'I . •. ,\_.' -:-.. "

analysis Qf.~·rnanagement,' organizatignal. "Otir..:.Purpo5e~~~ ,j

's~rengthsa,nd ~we~kr:ess~_s~ ,arid ,8 perfpr- .__/
mance ~U.tllt of accompll~h~ents,:::---l1eeds 0 ~ ~' ., .' "_
'and/e~pectations,~Y'e}~ernalfoeus __ 'cU/ -- _ _ ".':: . ~c ,c'

groups': ,__, -./ , .;i/o improv'e the region by $trengthen-
, _ _ , , , " ing the' economic, societal and en~iron- "

The r'esult is a-new CouncjJstrategi~, plan.:: \ me'ntal he,alth c:.md'vitality of the metropoli-
that meets a' r~g'i9Ilal 'need,:for'prQbl~-. tan'area:· .

,solving leClder~hip.. There is a clear defini- ,J ...I >~
. 'fion of c.9re 'a'reas of fo,g,us, priQrity -, ~ ~ ': (

- .. '-.... /, iss~es, a ~ed~J!ne.::cl ra.le and. emphasi~ on':>-' OUr Role~, ,-",.
! '. collaboratlng,wlthother public and private' -', .'

;.) seqtor_Dr~anization~ ,~o ':'Elsolve reg~nal '> ~,O' ";-'r"", - \' , ,-
concerns, /. " . 'UL, ---. , J - -: _

" - '~, -\ ' JL'b':'provide lead~rship-qn criticaLcu~-
- -/ - ',j ..-- re1}t and' 8merging--regional issuesdeading·
OOr Focu!:;\ _.:. -:tg, action and accountabilitY. ' . / " "

) ,:£ ,:' ...J"'" -J _ .. I' .

~ ~ ;:'" - ~ ; ~ - -' ~ -"-(~ ~~ Core areas of f~cus' include:

: ", '.~~r the years,' Eni;_~~undl has' be;n ~~~!r~~10~~rinve~tmer)ts: ' ( /--'.'-
, .. sJccessful-in bringing about direct '~-]tral'}sportation /- I " _'

im!?rovements to the metropolitan area. ,,4) bousil)g~"",': ~ _" ,
I ' --By est~b.lisning 8Ild-over.seejrig regional-5) water,suppl{ahd quality, / _, ,.

,'. systems .. fcir'sewers/.,transportation, , " _. --,- "
. ' parks"andwaJ!3r qu.alit,f't~e.Go'unc)1. ~.lsstJes within each gore area of focus will ':L

he!peQ bUildan.u'rbarr, quality of life ~at,is " be, addressed' in 'a ,proa~t!~e: i~tel"disci'pli-
-; " -- ~. the envy of /~etropolLtan, areas, th~()lJgh- ,)1ary l"T;)anner. The COUIlCII IS Incorporating

.;.: 0tut~thecou,ri-try .. But:-_as--the~region"-.:. S' $ocie~al,' er)vironmental ana economic ~

, changed,,; ref1e.cting the(ch~n9ing environ-' .. regional perspective. The Council is exam-
.... ",ment of the wqrld,' the Council found 'a /ining symptom~ ah~ causes in orde~ 'to ,

, ,~aifferent typ~"-..of regional leadershipwa~ aeal with root problems! such· as poverty , ,J',

. ,needed. ' , \~\.,- .J.' --,\" in the center'cities.' "
" ....... .-.... ') ~ _... ) I" . - . \ \. I '-.

, ~) ~Th'e Councilrhust" baa, 'charige.:ag~nt fo~ \ .<.. i

t~e re,gion. More staff. resources 'will 'be. '. > I \..~ ..

'devote'a"toadvoci?tirig':..and: acting on .9'titi
cal' iSS.J,J8S fadl")g, the} region.: The Council

, has narroviJed its rocus to five- core
.-' ~reas, t~rou!3h~~iC~ thg; ~?u~cil. ~ill: he', ~'

able, to Influence oar:'--reglon s crItical
!. ,issues. . ,., , ,!." "
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• Planning our growth to ensure cost
effective public services and vital cen
tral cities. The Council mtlst consider
any expansion of urban service area
'boundaries with managing urb9n'

I, \spraw.! ~

'. Mamrging tl;ll::l financing, oje.reglonal
investments~. sDcn as infrastructure.
Paying for public facilities that,'support .

- "dev,elopment-,Iike highways and sew-·
,.:"ers, must be balanced to maintain
-our Trjpls;A bon(rratin~~

. " ,'1

How\, It WiII\I\Io'rk

"- -.\

New-.areas of inv01venfent in the RegiQnal/ I

£3luflprint ~tce ,eCJJnofnic development, job
/ 6reation and work ,feadiness. The-Council,

is actively [building partnerships a~d coop- '
erative networks witQ thE;! public and pri

·vate sectors ,in addressing these areas of ~

regronal Concern. The Coun,eil-willrely
less OR enforcemeFlt. over ,metro systems.
and more-on convening organiiations __ to ~ ~ \ ';

, pursue.a course of action, facilitating: ~ - I,

(j5l
"'A ,. 'j---o solutions by others,. and ,partnershipsc~'

\ - '," ., , - \ -- with bcJsiness:_lacal government, civic
. ,',- - ur )~gio~ fa'ces ~erious~llalienges . and community gmups, etc. to p"l\oduc@ j.>

to its, futue8 growth andvitaJity.. The. re:~(ults( " . . . _ \
~'Councii is respgnding tlY developing a ' , , -----~

Regional Blueprint, a pnysjcal land-use The ~eg.ional Blueprint is leadership in
and fis~al 'action plan for the 'development act1.on,. SInd maps ouyshort,.tel;m a~d
oLthe /f'egion. The' BH.leJ:irint tar-gets·four ,long-term strategies for1;he region in the
areas: ' , next decade. ThE! Region,al, Blueprint- is

(_ j , / what, the> newly focused 'lVletropolitan "
.-Dev,eloping and ,reinvesting in older \ Council isall about., ' ' > \

-parts of the' regi9n ...The CglJncil will,
work to remove barriers and develop
rncentives that:will attract private
investment. . ------ '/ -! ~,\

/ -

Gl\!tting! the Jo~Don~~tbe
/'- R'i!gionaIBluep'rint ~'

.• 'St~~gthenihg/job. creation '~nd ·eco-';
nomic gl70wthr TheCaO'ncil will facili: .
tate a str6n\l ~conomy as (tile centrE:lI
emphasis to, long~term ,stRategies;Jor
jobs, housing andeducationpl opp~or

tunity.' .

.~~tr~i1mllned '"tall will 'provide
. EI comprs,hensive, ".cross~disGiplinary

'approach. \The-CouncWs cbrefoGu,s has
\ \" narrqwed to five key,areas·,assl.lririg bet

-,) ter inte~ra~ion.of polf?y ~eci~ion~., ,Whi.le
'the Council Will retain Its/experctlse In

urbarl resea,rch and long-range planning,
~ gr~ater(shar"'~ o~staffr~sQur~es is ded- ~
lcated to advocating regional Issues for

_ collaborative ,resolution and action among
:-~\~the p!JQlic and, private sectors;, W91,jen

'into the Council's;dacision-ma'~ingarethe
, principles of prudent use of resource!:;dor
, more cost~effectivagovernment services,
-ancjli':1frastrtlqturE;!. sLJpp,ort of regional

. economic develop\QenL '.
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,St.Paul, MN 551D1 .. ".
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