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Purpose of this report
The purpose of this report is to provide an accurate accounting of the Minnesota Conservation Corps’
expenditures of state appropriations and subsequent accomplishments for the time period July 1, 2007 –
June 30, 2008. The report is created for the committees of jurisdiction in the Minnesota House of
Representatives and Senate and the State Legislature in general.

Minnesota Conservation Corps overview
In 1981 the Minnesota Conservation Corps (MCC) was created by the Minnesota State Legislature to
engage youth and young adults in environmental service. Until 2003, MCC was administered by the
Department of Natural Resources and operated solely on state resources. After MCC state funding was
cut, the organization transitioned to a 501(c)(3) nonprofit on July 1, 2003.
MCC continues to be a successful, cost-effective organization built on public partnerships. MCC has
sought new program funding sources and continues to produce high-quality work at an affordable rate.
Young people who serve through MCC gain valuable job and personal skills that help them build
successful careers.
MCC corpsmembers are well-trained, service-driven young adults who are compensated with a living
allowance and an AmeriCorps education award after completing their service term. Around 80
AmeriCorps members work on a crew of their peers to improve native habitat in their Minnesota
Communities for a 10 month term. Over 30 AmeriCorps members dedicate their service term teaching
valuable work and life skills to high-school aged youth in summer or after school programs These service
experiences change young people’s lives and prepare them for natural-resource, green-industry and
community-service jobs.

Governing Legislation
On July 1, 2003, MCC transferred operations from the Minnesota Department of Natural Resources
(DNR) to the nonprofit 501(c)(3) Friends of the Minnesota Conservation Corps, which assumed
governance responsibility over policies, fiscal management, and advancement of MCC’s mission.
The Minnesota State Legislature made MCC’s transfer to nonprofit status official through 2003 Session
Law, Chapter 128, Article 1, Sec. 35. [84.991]. In addition, the DNR and MCC entered into a joint powers
agreement (CFMS Contract No. A50895) on July 17, 2003. This agreement is renewed every two years,
most recently on June 30, 2007.

Mission
Minnesota Conservation Corps provides hands-on environmental stewardship and service-learning
opportunities to youth and young adults while accomplishing conservation, natural resource management
and emergency response work.
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Core Functions
•

Public Service ― MCC serves primarily governmental, educational and nonprofit organizations
for the common good.

•

Youth and Young Adult Development ― MCC provides training and work opportunities to youth
and young adults to create positive outcomes for Minnesota communities. Corpsmembers receive
intensive training, preparing them for natural-resource, green-industry and other related jobs.
Developing a strong work and community service ethic is the foundation of the conservation
corps philosophy.

•

Conservation and Stewardship ― MCC completes projects that improve our environment and
communities, conserve energy and change corpsmembers’ lives through a commitment to
service.

MCC Programs
Summer Youth Program
MCC’s Summer Youth Program is based at St. Croix State Park in Hinckley, MN. Corpsmembers, age 15
to18, spend eight weeks in the summer working and camping at project sites throughout Minnesota. In
2008, MCC engaged over 110 people in this program. Youth come from a variety of ethnic,
socioeconomic and geographic backgrounds, and participants include equal numbers of males/females
and urban/rural youth.
MCC uses an experiential learning model to teach youth life and work skills. Through engaging work
projects, corpsmembers develop constructive workplace behaviors such as job safety, technical work
skills, personal responsibility and learn to work in a structured system. They also develop important social
skills such as interpersonal communication, conflict resolution, team building, self-discipline, citizenship
and gain personal confidence.
Young Adult Program
MCC’s Young Adult Program, for ages 18-25, is a nonresidential 10.5-month service commitment.
Corpsmembers serve on regional crews based out of 11 different Minnesota towns. In 2008, MCC
engaged over 80 young adults: 16 crews (composed of 4 or 5 members each) worked year-round and
one seasonal crew worked in the spring through fall months. In addition, one single-placement member
completed trail user surveys over the summer months and the other member managed the DNR’s AdoptA-River program.
The Young Adult Program provides extensive technical training for natural resource and green-industry
jobs. Corpsmembers gain valuable experience, often working alongside conservation professionals while
completing high priority habitat restoration projects. Members receive training in CPR and first aid,
defensive driving, power and hand tool use and safety, tree and plant identification, and red card
certification, among others. All corpsmembers are enrolled in AmeriCorps and receive an education
award of $4,725 upon completing the1700-hour term.
Youth Outdoors Program
MCC designed this after-school program, for 15 to 18 year-olds, during this past fiscal year and
implemented it during the 2009 fiscal year. For 12 hours each week, Youth Outdoors corpsmembers
accomplish conservation and community work in Saint Paul neighborhoods and participate in
environmental education activities, with a special focus on science, math and technology. Next year, with
partner support, MCC would like to expand the program to other locations.
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2008 Crew Locations

2008 At-A-Glance
This past year, nearly 200 youth and young adults contracted with more than 80 project hosts, completing
natural resource projects across the state. In Fiscal Year 2008, 153,775 hours of work were devoted to
Minnesota’s natural resources.
PARTICIPANTS

STAFF
OPERATIONS

Summer Youth corpsmembers
Summer Program leaders
Young Adult corpsmembers
AmeriCorps VISTA members
Full-time staff
Board of directors
Project hosts
Summer Youth crews
Young Adult crews
Total corpsmember hours

82
33
81
1
17
14
97
13
17
153,775

youth
leaders
members
member
staff
directors
hosts
crews
crews
hours
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Use of State Funds
In the last biennial budget, MCC was appropriated $965,000 per year in state funds: $475,000 in general
funds and $490,000 in dedicated natural resource funds.
General Funds
Dedicated NR Funds
TOTAL

FY 2008
$475,000
$490,000
$965,000

FY2009
$475,000
$490,000
$965,000

In the 2008 fiscal year, MCC generated almost $1.5 million, which is nearly half its budget, from fee-forservice partner support. The chart below shows the FY 2008 revenue breakdown, including previouslyreceived funds that were released from restriction to spend in FY 2008.

Revenue

Fee-for-service
Other income
Support

Federal grant
Contributions
General fund*
Natural resource fund*
DEED Deaf and Hard of Hearing **
Board of Water and Soil Resources
TOTAL

Unrestricted

Restricted - released

1,496,445
90,643
Unrestricted

248,233
46,565
10,000

Total

1,496,445
90,643
Restricted released

10,000
456,000*
470,400*
26,392
226,451

Total

248,233
56,565
456,000
470,400
36,392
226,451
3,081,129

* State appropriations have been discounted to present value using a discount rate of 4%
**DEED represents both the $10,000 grant received as well as the released funds appropriated for this biennium
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Use of Natural Resource Funds
MCC has established a detailed accounting system to track the use of $490,000 from the Natural
Resource Fund. This Survey of Accomplished Work (SAW) system tracks individual project details such
as work accomplished, corpsmember hours, project location and legislative district. A SAW form example
is included in this report.
The State’s dedicated funds were derived from the water recreation, off-highway vehicle, forestry, state
parks, snowmobile and non-game wildlife accounts. The joint-powers agreement between DNR and MCC
allows MCC to use dedicated Natural Resource Funds at a rate of $22/hour per corpsmember. The
following table illustrates the distribution and use of monies from each fund within the natural resource
funds.

MCC expenditure of natural resource fund by hours

Water Recreation
ATV/OHV Trails
Snowmobile Trails
Non-Game Wildlife
State Parks
Forestry
TOTAL

Biennium
total
13,636
11,364
10,454
2,272
4,546
2,272
44,544

FY08
expended
6,818
5,682
5,227
1,136
2,273
1,136
22,272

MCC expenditure of natural resource fund by dollars

Water Recreation
ATV/OHV Trails
Snowmobile Trails
Non-Game Wildlife
State Parks
Forestry
TOTAL

Biennium
total
$300,000
$250,000
$230,000
$50,000
$100,000
$50,000
$980,000

FY08
expended
$150,000
$125,000
$115,000
$25,000
$50,000
$25,000
$490,000

Importance of the Natural Resource Fund to MCC
The Natural Resource Fund impacts MCC in a variety of ways:
• Projects funded through NRF directly benefit Minnesota’s natural resources and the public’s use
and enjoyment those resources.
• NRF projects provide quality corpsmember experiences, compatible with MCC’s mission.
• Corpsmembers are given the opportunity to work directly with DNR programs and professionals.
• The funds provide a stable source of funding for MCC programs.
MCC’s joint power agreement with the DNR requires an annual report that accounts for MCC Natural
Resource Fund expenditures and accomplishments. The 2008 report to the DNR is included in its entirety
in this report.
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Use of General Funds Dollars
The Minnesota State Legislature appropriated $475,000 in state general funds to MCC for each fiscal
year 2008 and 2009. These dollars have been essential to MCC’s continued operation. Without these
general fund dollars, MCC would not be able to:
Fund general operating expenses: General funds have been used to cover front-end costs, including a
portion of general operating, field office and administrative expenses. General funds provide base
revenue for resources needed to adequately equip and support MCC crews in the field. Without these
funds, MCC crews could not operate at our current level.
Operate a Summer Youth Program: The Summer Youth Program is an outstanding program that
transforms the lives of teenage participants. Youth gain work and life skills and responsible decisionmaking tools that last a lifetime. With general fund dollars covering basic operating expenses, the
Summer Youth Program is able to generate additional dollars through partner support.
Help generate fee-for-service work: Fee-for-service work generates revenue from a variety of project
hosts who partner with MCC. General fund dollars cover front-end operational costs so MCC crews
are in a position to generate fee-for-service contracts, especially with partners such as city and
county parks, other local nonprofits and federal agencies. Typically these projects are not covered by
dedicated funds or performed in conjunction with other state project hosts.

MCC contributions to Minnesota
With General Fund dollars as the catalyst, MCC was able to positively impact the lives of nearly 200 youth
and young adults last year. Beyond the impact on program participants, MCC improves the quality of life
of countless Minnesotans by conserving natural resources.
In the past fiscal year, MCC completed almost 154,000 hours of work that improved the environment,
communities and individual corpsmembers. Whether maintaining recreational trails or restoring native
habitats, MCC projects are important to the health of Minnesota. A complete list of work
accomplishments follows on the next page.
MCC also plays a crucial role in emergency response to wildfires. All MCC young adult corpsmembers
are “Red Card Certified,” which enables them to respond to calls to suppress wildfire. MCC works closely
with the Interagency Fire Center in Grand Rapids, MN to dispatch crews effectively and efficiently.
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Fiscal Year End 2008 Statewide Work

General
Community Service
General Program Work
PR/Media Relations

1,365
6,616.5
199

hours
hours
hours

1,819
59,721
41

hours
tons
miles

Community Clean Up
Adopt― River
Debris Removal
River Cleanup
Wildlife
Electroshocking
Nesting Structure Construction
Wildlife Surveys

535
fish
14 structure
338 surveys

Habitat Improvement
Brush Removal
Exotic Species Removal
Habitat Improvement - Fish
Habitat Improvement - Wildlife
Lakeshore Restoration
Landscaping
Prairie Restoration
Prescribed Burning
Pruning
Shoreline Restoration
Timber Stand Improvement

124.4
acres
1,907.5
acres
27.5
acres
26
acres
67,760
acres
6.2
acres
276.25
acres
5,002.7
acres
11
acres
178,342
acres
1,542.75 sq. feet

Wetland Restoration
Planting Activities
Planting (trees/plants)
Rain Garden Installation
Seed Collection - Forest
Seed Collection - Prairie Plants
Seedling Harvest
Tree Planting - Large
Tree Planting - Seedlings
Tree Removal
Tree Harvest
Tree Wrapping
Environmental Education
Environmental Education

135

acres

40,789 plants
19,651 sq feet
55 bushels
392.5 pounds
4,100
trees
5,737
trees
3,200
trees
3,410
trees
3,800
trees
1,010
trees

Trail
Boardwalk construction
Bridge Construction
Misc. Trail Maintenance
Snowmobile Trail
ITrail Construction

2,265
169
5,852
171
155.46

feet
feet
hours
miles
miles

Trail Improvement

399.35

miles

39
1,860
1,721

plots
miles
hours

Data Collection
Forest Inventory - FIA
GIS/GPS Mapping
Tree & Plant Surveys

Construction
Construction / Carpentry
3,797.5
hours
Dock/Pier Construction
374
feet
Historic Bldg & Landmark
36 structure
R
t
ti
NR Area/ Structure
4,424
hours
Retaining Wall Construction
64
feet
Shelter Construction
13 shelters
Emergency Response
Emergency Response
Fire Suppression - Direct
Fire Suppression - Indirect

2,050
754.8
4,664.5

hours
acres
hours

Personal Development
Training -Technical Skills

7,464
12,256

hours
hours

Erosion Control
Erosion Control

75,943

sq feet

NRA Maintenance
Boundary Work
Campsite Establishment
Public Access Maintenance
Road Improvement

1,264
118
51
8.6

hours
sites
visits
miles

Disease Control
Oak Savanna Restoration

92.35

acres

Training

353 students
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Financial Management Systems
MCC has taken a proactive stance in developing sound financial management systems and financial
integrity. MCC’s financial system continues to employ clear lines of authority, separation of duties,
multiple layers of approval for cash disbursements, and annual independent audits as part of its fiscal
control policies. The MCC Board of Directors has an active and engaged Finance Committee that
oversees staff activities.
Also, the finance staff has participated in workshops and training, sponsored by the Corporation for
National and Community Service, Minnesota Council of Nonprofits, and University of St. Thomas, to stay
current with changing financial standards.
MCC continues to use the accounting services of EideBailly, LLP for the firm’s expertise in working with
nonprofit organizations. Audits have been completed annually each year since 2003, which includes the
2008 fiscal year. Since becoming an independent nonprofit, MCC has received an “unqualified” opinion
on all audits, which is the best opinion a firm can give.

Current board of directors
Karen Bowen, Chair
Former MN DNR Assistant Commissioner
Former Three Rivers Park Director of Operations
Mike Nevala, Vice Chair
Principal Environmental Scientist – Metropolitan
Council
MCC Summer Youth Program corpsmember
parent
Jessica Sandle, 2nd Vice Chair
Assistant Principal, Model Secondary School for
the Deaf - Gallaudet University, Washington DC
Summer Youth Program Alumna
Mark Skeie, Secretary
Founder of Mapping Your Retirement, Inc
Former 3M department and project manager
Mary Cleary, Treasurer
Nonprofit accounting and fiscal management
consultant

John Degan, Attorney
Blue Cross Blue Shield
Monty Dehn
Civilian Conservation Corps Alumnus
Jim Fitzpatrick
Executive Director - Carpenter St. Croix Valley
Nature Center
David Hile
Former Hennepin County Law Enforcement
Professional
Tom Jahnke
Former Three Rivers Park District Senior
Manager of Forestry and Horticulture
Jim Kielsmeier
President/CEO - National Youth Leadership
Council

Craig Acomb
Chief Financial Officer for the Minnesota
Department of Health
Former Minnesota Conservation Corps Regional
and Statewide Director

Jane Krentz
Former State Senator
Research Fellow at the University of Minnesota
Midwest Coordinator - National Caucus of
Environmental Legislators
Associate Director of Church Relations - Hamline
University

Robby Callahan Schreiber
Youth Programs Director - Science Museum of
Minnesota
Summer Youth Program Alumnus

Joan Peters
District Commissioner - Three Rivers Park District
John Velin
Former Executive Director - Legislative-Citizen
Commission on Minnesota Resource
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Minnesota Conservation Corps
Survey of Accomplished Work Log
2008

Crew Name:
Fund Code

Project
Activity Code

Legislative
District

Category
Number

Category

Activity
Number

to

2008

Pay Period

Volunteers

Activity
Work Accomplished

Units

Total Hours:

Hours Worked

0.00

Total should match total crew hours off time sheets

Please describe any activities labeled "Other" above:

Reviewed by Supervisor (Place check mark in box on left)

# of

Hrs

