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MID-MINNESOTA DEVELOPMENT COMMISSION
Serving the People ofRegion Six Ea t

To Tho e We Serve:

We are pleased to provide you with the 2007 Annual Report of the Mid-Minnesota
Development ommi sion (MMDC). Thi report de cribe achi v m nts of the
Commi ion and its staff in carrying out th Commi sion' mission. The report
highlight the programs and projects of the MMD during Cal ndar Year 2007.
The enclosed year-end financial data is for Fiscal Year 2007 (July 1, 2006 to June
30,2007).

2007 ha be n another year full of activities for every one of the Commi ion's de­
partment . Techill al a i tance has been given to many of the Region's local units
of government a well as to om organizations and bu ines e . Thi r port high­
light the major activities of the Commi ion during 2007.

c 0 coo ceo 0 0 0 0 0 ew governance requirements from the federal Economi Development Admini-
C 0 stration (EDA) were work d on throughout 2007, with full implementation of the e
o C

c c changes taking place in January of 2008. For MMDC to continu our fI deral role
o 2007 bas been C as an Economi De elopment Planning District, new regulation on governance
C C

c another year full of c structure needed to b made. While keeping the majority of Commission Board
~ activities for every ~ members as elected local officials the Commission lla created additional govern-
cone oftlle c ing board member positions that represent private bu in ss interests. Board mem-
~ ~ ber po itions representing higher education, Chamber of Commerce job training,
c Commis ion's c and private bu inesses have been added to the Comrni ion's governing board. We
ode
o epartments. 0 hope that these changes wil1 improve our efforts in working in the Region with our
C c economic development efforts. Bylaw changes have been made in 2007 to reflect
o c
o 0 0 0 0 0 0 0 0 0 ODe these changes, including creating a Board of Directors level to our goveming struc-

ture.

Annual Report

Significant changes are also underway with the Commi sion s partnership with
neighboring Regions to provide Area Agency on Aging services. The Minnesota
River Area Agency on Aging' Inc. (M RAAA) that covers 27 countie in South­
west Minnesota, including Region Six-East, has been changed from a Joint Powers
Board of the four Regional Development Commi ions in the area to an incorpo­
rated non-profit go ernance board. The Commission will continue to be partners on
M RAAA and h lp taffthe agency. The establishment of a non-profit agency will
hop fully add a whole new possibility of funding various proje t - many founda­
tion only fund non-profit organizations. More changes will likely occur in 2008 to
how M RAAA operate .

(Calllilll/eli 011 page /3)
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Mid-Minnesota Development Commission

State Certified Building Inspection Services
The Mid-Mione ota Devel­

opment Commis ion (MMDC)
has one fully certified State
Building Official on it taff
that provides in pection and
plan review servic s for com­
munitie that have adopted the
State Building Code. The Com­
Illi ion Economic Develop­
ment Director is also a
fully c rtified State
Building Official. Thi
give the Department
the added ability to us
hi assistance on occa­
51 ns when work get
very busy. The State
Building Cod sets
can tro tion tandard
to a sure th health
safety comfort and
security of building occupants.

MMDC had contra t with
16 local unit of gov mment in
providing this service during
the calendar year. These
jurisdictions included: in
Kandi yohi County: Atwater
Blomkest Dovre Township
Kandiyohi, and Pennock" in
McLeod County: Brownton
and Stewart· in Meeker
County: Cosmos, Darwin,
Dassel, and Grov City· in
Ren ill County: Bird Island
Fairfax and Hector in
Wright County: Cokato' and
in Stearns County:
Richmond. Th combin d
population for these
jurisdictions served is over

3

15,000 per on .

Additional in pection are
being made in the communi­
tie of Buffalo Lake, Sacred
Heart Hector and Lake
Lillian under the State Haz­
ardou Building Act. Staff
also provides acces ibility
in pections on occa ion for
Renville County.

Department staff have re­
c i ed training and provided
servi e with lead-ba ed paint
in pection and ri k a es­
ment. U.S. Department of
Hou ing and Urban Develop­
ment regulations require
the e in pectioll in housing
proje t that they participate
in. As few persons have both
th training and equipment
to provide thi service in
Southwe t Minnesota
MMDC provide thi ervice
within and outside of our
four-county Region. Analy­
sis of asbestos concern is
another service the Depart­
ment offers. Lastly the
Building in pectors provide
housing rehabilitation in­
spection services for both the
Hutchin on and Willmar
HRA .

(Continued on page /2)
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Mid-Minn ta D elopm nt mmi"on

Economi De elopment A lance and Re 01 in Loan und
Th Mid- 'no ta De elopm nt OmmJ In' nomic d I men program i d igned t i local
uni of gOYenun nt and busin in the Region with activiti that create or up rt the creation f job and
inve tment. Pr gram activiti ar funded by a grant from the .. Departm nt f ommerce, Econ rnic De­
y 1 pment Admini tration, and th local tax I vy. The Connni i n perates a 1.4 million R v Iving Loan
Fund program within the Regi n s four counti . Two separate adyi ory committ as ist the Commission

ith the econ mi d velapm nt a ti iries. Th fir t mmitte pr ide recornm nd ti n to th mmi ion
n the prioritie and goal of e onomic de elo ment in the Region. Th econd ad i ry committ pTi ides

r vi v and r mmendation nth Commi i n' Re olvin an Fund program,

en 'ties Durin r:

(con/intI tf on page 13)

, Provided t hnical as i an
rive.

n the Stat inne ota Job Op rtuni Building Z n JOBZ Iniria-

ight;.... Assistan wa pro id d to the RenvilJ ounty HRA for r habilitation proj
Audit insp ti n .

Technical a i tance wa pr vided to the D uglas County HRA r garding
workfore h u ing issu

, Author d annual updat f th Cornpreh n i
tIateg T quired b th Fi deral Econ mi

tiOD (ED ).

,. Receiv in itation and auth red Economi \' lopment Planning Grant
pplicati n. Th applicati n appro ed and funded.

,. ta:ff d a memb r of th Kandi ohi oun Economi D e1op-
ment Partn r hip finance mrnittee.

Staff ga a presentation t a busine capital eminar for andiyohi
County.

Staff prepar d for chang the Regulation at the Federal nomic De I pment Admini tration
by attending a forum at th ED Chicago R gi nal Office. hange inc1ud Di triet Governing B ard
membe hip m difieation .

, ppro al wa gi en to mmi ion R \' lving Loan Fun loans and th RLF r ei ed ng mg
managern nt.

, taff pc vid t ehnical i tance to th i f Hutehin n-H u ing Red t I pmen Autb n nd
City of illmar-HRA for h m rehabilitati n ffort.

taff erved an ex- ffiei member of Kandiyohi Count E nomic De el pm nt Partne hip Op-
eration Bard.

Staffi serving on the Kandiy hi County Fo d ystems Ste ring ommittee.

This year two loan wer approved and fund d and the t tal amoWlt of job er ated and retained is
25.

Annual R n
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Mid-Minn ota Developmenl ommi. i n

mmunity De elopment and PI nning Techni al Assi tane

(Com;nlled 0" pug J4)

taff as i ted th Bu al
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Mid-Mione ota Development Commj' 'ion

(Coll/illuenfrom page 6)

Area Agency 011 Aging

ervice and the MN Board on Aging. Th purpo e of thi partnership i to pro ide
hort and long t rm goals to transform infrastructures and services that will advocate

permanent changes to upport the coming ag wave in the state s population.

Other AM Activitie

Staff al 0 provide a wide variety of technical a sistance to various aging organization and cau e . Some
of the a tivities of the past fiscal year include:

• onduct d numerou Medicar Part D Plan ompari ons throughout the
region for con umer during the alIDual open enrollment period that began
November 15 and ended D cember 31. There were a total of 978 client
contact made in 2007.

• Provided 1 1 5 hour of coun eling and education throughout the year
through the expertise of twenty-two (22) healtb insuranc coun ling

volunteers.
• Presented infon11ati n about AAA rvice r garding M dicare Part D and tII enior LinkAge

Line etwork.

• Participated in the Life Connections Expo, State Fair and other area enior Health Fair .

• Co-sponsored 6th Annual Caregiver Event held in Willmar October 2007.
• Provided grant writing assistanc for Community Service Development grants to various or­

ganizations. Buffalo Lake Health Care Center received funding to add fiv (5) assisted living
units onto an exi ting building.

• Secured Alzheimer's Demonstration Grant for region' focus on consumer directed model of
service and increased linkage between physicians family caregivers and community based
ervice . Project site are located at Grove City CARE and Atwater Living at Home Block
urs programs.

• Facilitated Eldercare Dev lopment Partnership (EDP) Long Term Care Coordinating Council
for 16 counties. Goals focused on supporting community development of ervice to support
elderly per ons living independently. Secured grant funding for Spy 2008 continuation of
EDP fund.

• Maintained th M morandum of Understanding with Rice Memorial Ho pita! Health Insur­
ance Counseling Pr gram to hare volunteer and training activitie .

Annual Report

--------
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Mid-Minne ota Development Commission

Legal Services

M RAAA Joint Power Bard

ElderCare Development Partner hip (EDP)

Advisory Council on Aging (ACA)

Tran portalion: andiyohi M ker and R nvill ountie

Legal Sen ices/Education: outhem Minne ota R gional L gal ervi

Congregate Dining and Horne Delivered Meals: Lutheran Social ervlce
lnc. (LSS).

Caregiver Support and Respite Program: Luth ran S ciaJ ervi e , Inc.
(LS ). ,....-....L..-ou...lh-e-m-MN--R-e-gi-o-na-l---I

In 2007 M RAAA e tabli bed a Funding Ta k Fore comprised of Advisory
C uncil memb r repre entative of the four ACA . Thi c mmitt e r iew d appli­
cation condu ted intervi w and made final project award to the Joint Power
Board. Following i alit of projects funded Ii r calendar year 2007.

MMDC received state funds to address teleh alth, transportation chronic
di ea e prevention, and nursing home transition activities throughout th 6E re­
gion and twelve additional counties in the MNRAAA planning and ervice area.
A primary acti tty of thi funding i to provid technical a i tance to agenci
eeking Community Service Development Grants from the Minnesota Depart­

ment of Human Service, or oth r funding ources, and promote coordination
among community ba ed provider .

Th AAA ha an advi ory c un il compri ed of ight member and haired by
Maureen Melgaard- chn ider from ruraJ Atwater. Th ACA meets up to four time
per year and has a responsibility for providing the link between M RAAA, older
adults, and their local communiti . An additional function of the A A is to estab­
li b Title ill funding prioritie , r Ie applications and make recommendations for
funding.

• During calendar year 2007, Eug ne Short Redwood County Commi ioner, was hairper on.
Maureen Melgaard-Schneider and DuWayne Underthun erved a v ting members repre ent­
ingMMD.

• Dorothy Lind trom act d a Ex-Officio member to repre nt tb 6£ Advi ory ouncil

11 Annual Report---------------------------------



Mid-Minnesota Developmell1 Commission

(Colltlnued from page 4)

Transporration Planning

Commission staff was also active in the following
transportation activities during the 2007 Calendar
Year:

• Working with MnlDOT to process functional
classification changes on a casc-by-case basis.

• Preparing comprehensive plans that include
transportation componcnts and issues.

• Attending ROC Transportation Planners meet­
ings during the past year. These quarterly meet­
ings allow the planners to share information and
coordinate planning effons.

• Participating in this past year's ATP Enhance­
ment Committee project review process.

• Provided information to consultants working on
a Litchfield Transponation Study. and staff par­
ticipation as a member of the Study's Technical
Review Committee.

• Staff participated in MnlDOT District 8's
evaluation of Section 5310 applications which
decided which projects may compete for state
funding. The Section 5310 Program funds handi­
capped accessible vehicles for organizations that
transport elderly and/or handicapped individuals.

• Assisted the City of Willmar with some trail
planning activities on connecting lhe downtown
with the north side lakes and Glacial Lakes State
Trail.

• Staff attended a two day '''Advanced Freight
Planning Course" through a national educational
series hosted by MnlDOT.

• In January of 2007 staff submitted a final Plan to
MnDOT for Public Transit - Human Services
Transportation Plan.

Anllual Report

(Conlmuedfrom page 3)

State Certified Building Inspection Services

ADMINISTERING THE MINNESOTA STATE

BUILDING CODE

Mid-Minnesota Development Commission pro­
vides inspection services and plan review services
for communities that have adopted the Stale
Building Code.

Administering the Minnesota State Building
Code involves the following activities:

• Responding to questions, concerns, and other
inquiries about building code requirements.

• Issuing pennits, collecting fees, answering in­
quiries about particular projects. and related
activities.

• Reviewing the building plans for compliance
with applicable requirements of the Building
Code.

• Carrying out the field inspections for each
building project. The number of field inspec­
tions varies from a couple of field inspections
to many, depending on thc project. Most of the
building inspectors' time is devoted to this ac·
tivity. Associated activities include notifying
builders of problems, arranging for corrective
measures, and so on.

• Enforcement activities related to building with­
out required pennits and issues that arise when
permits are not in compliance.

• Preparing reports required as part of the Build­
ingCode.

12



Mid-Minne ota 0 velopment Commi ion

(Colllilll/edjrom page 5)

Economic De elopment As i rance and Rel olving LoOIl Fund

A major portion of the staff time in onomi developm nt i de ot d to technical assi tance and admini ter­
ing the Revolving Loan Fund. Bu ines e indi iduals and go ernm ntal units can requ t and rec ive eco-
nomic de lopment t chnical as i tanc . Reque t range from bu in a sistance infonnation to busine
finance analysis infrastructure improvement, tax incr ment financing and grant and loan writing.

The Re olving Loan Fund wa e tabli hed to a sist busines e within the Region with gap financing. Busi­
nesse must b deemed viabl and in 01 e job cr ation or retention. Loans ar mad for working capital.
land building, and equipment. The amount given out a loans range from $5 000 to a maximum of
$100 000. The Revolving Loan Fund '\ a originally capitalized primarily through Economi Dev lopment
Admini tration fund but al 0 from fund from the four counti , th tate of Minnesota th Southwe t Min­
ne ota Foundation and from the Mid-Minn ota De elopment Commi ion.

(Colllilllledjrolll page 2)

Chairpe~ 'on Execlltil' Director' Me age

The Commission ha b gun to ee orne financial challenges in 2007 which will continue on into 200 . Th
national housing financial cn ~is has had a ignificant negati e impact on the Commissi n' finances. The
Commi sion' Building In pections D partment provides state building code officials to a number of commu­
nities. While costs to operate the department ha e gone up mode tly income has b en way down due to the
lack of new housing onstruction in the communities we provide this assistance. Staff have been d eloping
ne inspection ervi es products as a way to help offset orne of th financial losses but nothing will help
more than a rebound in new construction activity.

Please let the Commission kno of way we can assi t your communitie and organizati us in the upcoming
year. Through the year we hav provided th citizens of Kandiyohi McLeod Meeker and Renvill Countie
with a wid array of technical assistance. A all local unit of go emrnent in the region are con idered a part
of the Commis ion, we pride our elves in not calling a proj ct waist on compl t until th client i ati fi d
with the end product.

Respectfully yours,

DuWayne Und rthun
Chair

Donn Winckl r
E ecutive Director

13 Annual Report----------------------------------



Mid-Minn ' In J pmenl ommi ion

• The eker County C mpr -
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(Cominll d from page 7)
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Mid-Minnesota Development Commission

Financial Report

Actual Figures
Fiscal Year 2007

Revenues

Original Budget
Fiscal Year 2008

Agricultural Credit $ 23,100
Department of Transportation 50,000
Department of Transportation -
Transit Study 18,858

HH5-MNRAAA 17,418
EDP/Sail 47,811
Total State Sources $ 157,187

Property Taxes $ 208,497
Interest and Dividends 19,224
Inspection Services 167,347
Technical Assistance 109,213
GIS Mapping 60,050
Other 129,455
In·kind 41,436
Total Local Sources $ 735,222

Total Revenues $ 1,018,498

Economic Development Administration $
HHS - MNRAAA
Total Federal Sources

Expenditures

47,778
78,311

$ 126,089

$ 52,628
105,096

$ 157,724

$ 21,642
50,000

6,000
46,094

$ 123,736

$ 220,643
19,014

159,804
118,027
52,581
56,801
62,027

$ 688,897

$ 970,357

Personnel $
Supplies & Printing
Communications
Capital Outlay
Services
Volunteer Services & Other Uses
Travel & Training
Commission
In-kind
Indirect
Total Expenditures

621,404
16,239
25,522
12,195
15,845

5,822
44,197
18,055
41,436

217,569
$ 1,018,284

$ 590,328
14,627
23,358

3,300
9,074
6,545

49,339
22,016
62,027

235,474
$ 1,016,088

15 ________________________________ Annual Repon



Mid-Minn ota De clopm nt Commission

333 SIKth Street Southwest, Suite 2
Willmar, MN 56201·5615

E·mail: mmrdC@mmrdc.org
Web Site: www.mmrdc.or

PRESORT TANDARD
U.. PO AG PAID
PERMIT O. 478
Wll..Il\'1AR, 6201

551 SS:i: i 202
Sen1ngt;,

.-,JJ-_-._. -
r_."-tJ_i.~

od, .\t",..I..~....!::f .1lc::··...i!.l.e£:O"",,-Pf\ .. 111 l! 19-4_
I.1l.11I1.1,"l1l1l

Commi Ion Memb r.} 1 007 Co Ion Staff In 2007

Building P nnit T hni ian Kri ten R en m

x cuti Dire lor Donn Win k1er

illancial ir l r/ ffi e Manager Su Gim e

ging Pr gram Dir cLor Kate Sel eth

eni r utr h Sp iali l... B iL Skurdahl

Economic Development Director L elson
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I Plann r Rick M r
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Plannin cimini trati istant T rresa terman

Kalld~vohj Ol/flly R pI' 'S 'Illative'
DuWayne nd rthun. h"irper all Town hips
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