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LETTER FROM THE COMMISSION CHAIR & EXECUTIVE DIRECTOR

December 31, 2006

Honorable Commissioners and Citizens of Region Nine:

On behalf of the Region Nine Development Commission, we respectfully submit the Region Nine Development 
Commission Proposed Five Year Report.  

Over the past fi ve years the annual reports have outlined the fi scal, policy and programmatic status of the Region 
Nine Development Commission. Messages over the years have served as tools that set direction for the Region Nine 
Development Commission in the areas of budget and fi nancial management, organization goals and department align-
ment, fi nancial and outcome alignment, budget cycle and salary synchronization, and budget development dialogue.  

Over the years, highlights from those reports are:

“Service programs are successful and serve as state and federal models.  Employees are committed to professional-
ism and personal development.  Region Nine remains committed to inter-governmental cooperation.” Year 2000

“Region Nine identifi ed “stakeholders” of services during it’s internal planning process to better understand how its 
services were delivered.  Through discussion and surveying the understanding of Region Nine from those stakehold-
ers the following mission statement was developed – the Mission of the Region Nine Development Commission is to 
promote the development of the region through intergovernmental cooperation, community and human development, 
long-range planning and technical assistance.”  Year 2001

“A focus in this year was one of entrepreneurship.  Joseph Schumpeter was quoted at the time for saying, an en-
trepreneur is one who introduces economic innovation such as new commodities or qualitatively better versions of 
existing ones; fi nding new markets, new methods of production and distribution and the like.  A couple living in the 
City of Gaylord received funding from Region Nine to start up and operate a needed convenience store in the area.”  
Year 2002

“Region Nine coined the branding term ‘Your Regional Partner for Progress’ as its guiding light.  Region Nine 
Prevention and Healthy Community Network partnered with the New Ulm Police Department and newly formed 
New Ulm Youth Council to reduce underage drinking by placing stickers (Students Performing on Tough Situations or 
S.T.O.P.) on alcohol packages at local stores.”  Year 2003

“Transitioning from changing funding formulas, Region Nine entered new partnerships and collaborations includ-
ing working with adjacent regions 8, 6W and 6E to develop a new model to serve as the Area Agency on Aging.  The 
scope of service delivery of home delivered meals and legal counseling would grow from a nine county area to a 27 
county area. Ninety-four (94) year old Inez Hammond of Sleepy Eye appreciated chore service assistance provided by 
the local program, the Brown County Faith in Action, which is funded by the Area Agency on Aging.”  Year 2004

“On the rebound, the Commission set its sight on recovering from an economic downturn, state and federal funding 
shortfalls, and a tightening of resources for nearly every organization across the various sectors.  Rebounding came in 
the form of pursuing new regional projects in the areas of transportation/transit and renewable energy.”  Year 2005

Your Regional Partner For Progress
P.O. Box 3367 Mankato MN  56002-3367

507.387.5643  800.450.5643  Fax  507.387.7105  www.rndc.org



Each year the budgets and annual reports illuminated progress while addressing regional challenges.  Focus areas 
over the years included:  

• Strengthening and growing areas of core competency 
• Building new partnerships 
• Leveraging resources
• Committing to quality services
• Strengthening board leadership
• Growing strategically

Planning and establishing clear direction for the Region enables the citizens, board members, and staff to work in 
harmony.  In carrying out direction set forth in policy general fi scal principles were developed to manage the daily 
resources of the organization including:  

• Building funding stability
• Growing fund balance
• Capping indirect rates
• Aligning strategic initiatives and funding alignment
• Enhancing employee morale
• Creating a positive image and program awareness

The Region Nine Development Commission progresses into the future with this thought in mind, “maintaining a 
future-oriented perspective that helps to facilitate decisions which result in healthier and more prosperous communi-
ties that are better equipped to move forward in to the future.” 

Through Region Nine’s facilitation of integrating ideas, resources, and efforts of federal and state legislators, local 
elected offi cials, the public, businesses, and non profi ts, prosperity can be realized throughout south-central Minnesota.  
Each of the components provides a critical piece to the success of the overall effort and vitality of the region.

Region Nine has taken on challenges in the past that have helped the region respond to critical issues such as torna-
does, drug abuse among youth, and manufacturing plant shut-downs.  During such times the region rallied together to 
exemplify small town hospitality and strength.  In a similar fashion Region Nine goes forward together with partners to 
carve out new paths of vitality.  It seeks new paths of a diversifying economy, creating an entrepreneurial environment, 
taking advantage of its diversifying population and investing in new infrastructure and technology.  

Region Nine seeks a path that leads to national and global competitiveness, while maintaining a high quality of life 
for its local citizens.

Only by working with its partners will the region realize its full potential and vision for the future.

We are very pleased with work and differences made in the lives of people in the region over the past years.  We are 
proud of overcoming fi scal challenges that created hardships for organizations both here and across the nation.   The 
success stories and progress outlined in this report are all part of ensuring that local citizens have the ability to experi-
ence, participate in and enjoy a high quality of life in south-central Minnesota.

        Respectfully yours,

        Jim Broich, 
        Region Nine Development Commission, Chair

        Reginald M. Edwards
        Executive Director

~-

Serving 9 oo,"He" 72 o;t;.,~ .0' 147 tow",h;"
An Equal Opportunity I Affirmative Action Employer

since 1972.
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Our Mission
The mission of the Region Nine Development 

Commission (RNDC) is to promote the develop-
ment of the region through intergovernmental 
cooperation, community and 
human development, long-range 
planning and technical assis-
tance.

Our Values 
We recognize and value the 

diverse economic and human 
resources within the region.   By 
utilizing the collective strengths 
of many intergovernmental and 
private resource and working to-
gether in a collaborative, innova-
tive and respectful way to bring 
the region’s resources together, 
we create a dynamic environment 
where small business develop-
ment can thrive.  

 
Vision/Goals

We will maintain a future-ori-
ented perspective that helps to 
facilitate decisions which result 
in healthier and more prosperous communities 
that are better equipped to move forward into 
the future.

Accountability
We are accountable to the public, our funding 

agencies and to each other for the quality of our 
work, promoting development of the region and 
being fi scally responsible.

Professionalism 
We promote, encourage and provide opportu-

nities for development, leadership and mentor-
ing at all levels of participation 
within the organization.  We 
expect professionalism to be 
demonstrated by our behavior, 
conduct and loyalty.

Communications
We value timely, open and 

honest communication to en-
hance organization effective-
ness.

Adaptability
We embrace change and cel-

ebrate new challenges, are able 
to identify problems, look at the 
options and evaluate the conse-
quences with a sense of purpose 
and future.

Diversity
We value and respect the di-

versity of the region and of our organization.

Teamwork
We support teamwork across the organiza-

tion, lending knowledge and skill as needed to 
be successful and effi cient.

  Mission

Moving  Forward to meet the Region’s changing needs

“I am impressed by the 
Region Nine Development 
Commission’s innovative work 
to coordinate transit services.  
I wish the federal government 
would provide signifi cantly more 
funding for both highways and 
transit.”

- U.S. Senator Mark Dayton
2004

“Region Nine is very impor-
tant in solving the problems of 
small towns in my legislative 
district.”

Representative Bob Gunther
  District 24A 

- 2004



REGION NINE FIVE YEAR REPORT 5

Moving  Forward to meet the Region’s changing needs

Historically, Region Nine 
has focused its transportation 
efforts on road and bridge poli-
cies.  However, that changed 
in the late 1990’s, when Region 
Nine began taking a broader, 
regional approach to transit 
issues, recognizing that as the 
demographics of the region 
changed and business develop-
ment opportunities increased, 
a coordinated and integrated 
transportation network would 
be vital to the region.

Transit Challenges
Identifi ed

According to a 2001 County 
Gap Analysis, seven out of 
the nine counties in the region 
(Blue Earth, Faribault, Martin, 
Le Sueur, Nicollet, Sibley and 
Watonwan) identifi ed trans-
portation as a high develop-

ment need, especially for older 
adults.  In Le Sueur County, it 
was one of the highest develop-
ment needs identifi ed.  Through 
this study, it became clear that 
one of the most pressing trans-
portation challenges facing the 
area in the coming decades will 
be the aging population and 
the need for transportation for 
medical care across traditional 
transit system boundaries.

While there are excellent 
public transit systems through-
out Region Nine, most operate 
within limited service areas 
defi ned by county boundaries.  
Transit across multiple coun-
ties in southern Minnesota was 
not possible without a per-
sonally owned vehicle or by 
spending an excessive amount 
of money for taxi service; 

something that is out of reach 
for many of the area’s seniors 
living on a fi xed income.  

Because of this, many people 
who are dependent on public 
transportation services have 
diffi culty reaching destinations 
beyond their public transit 
system’s service area.  This is 
especially problematic for older 
adults and persons with dis-
abilities who may need to ac-
cess specialty medical services 
in other parts of the region or 
state. 

Compounding the transit 
challenge is the fact that cur-
rent transit funding in Greater 
Minnesota goes to target a 
specifi c city only and does not 
provide transit service funding 
for broader rural areas.  Ad-

Regional Transit 
REGIONAL INITIATIVES
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ditionally, there is no funding 
for transit coordination within 
Minnesota that meets the needs 
of the non-driving popula-
tions for job, medical, social 
or personal business related 
purposes.

Collaboratively Solving 
Transit Issues

By working with Mn/DOT, 
local and state units of govern-
ment as well as private and 
non-profi t entities, Region Nine 
has lead several key initiatives 
for a broader system-wide ap-
proach to addressing regional 
transportation issues.  The 
goal has been to identify the 
many transportation assets that 
already exist and, in a coordi-
nated, collective and strategic 
manner, bring those resources 
together to address the region’s 
transportation challenges.

Signifi cant progress has al-
ready been made in developing 
a comprehensive, coordinated 
transit system utilizing existing 
transportation assets.  

Recently, a diverse group 
of local units of government, 
transit providers and trans-
portation-interested entities 
have been working to develop 
a coordinated regional transit 
system.  

This group has facilitated 
discussions across a variety of 
interested parties, surveyed 
various transit users, helped 
establish transit services in 
areas where service did not ex-
ist, developed the fi rst regional 
network of coordinated volun-
teer driver services, developed 
and mapped transit corridor 
plans and moved forward with 
a plan for regional training for 
drivers.

 
R9 Shows Results in 

Meeting Transportation 
Needs

More than just a planning 
body, Region Nine Develop-
ment Commission has seen 
progressive results in address-
ing the region’s transportation 
issues over the past fi ve years.  
Specifi c results include:      

 
• Participated in the Area 
Transportation Partnership 
(ATP) which allocates ap-
proximately $25 to $27 mil-
lion in annual transportation 
funding in District 7, which 
includes Region Nine.

• Served on the ATP 
Transportation Enhancement 
Committee, which is re-

sponsible for recommend-
ing disbursement of federal 
enhancement funds.  These 
funds can be used for trail 
development, landscaping, 
historical preservation of 
transportation resources, 
and preservation of railway 
corridors, among other uses.  
The ATP disperses approxi-
mately $1 million annually 
to fund projects of this na-
ture.  In the Region Nine 
area, these dollars have been 
used to construct several 
miles of trail, preserve his-
toric buildings and bridges, 
create interpretive recreation 
areas, and make landscape 
improvements.   

• Prepared regional signifi -
cance ratings for projects sub-
mitted to the ATP for federal 
funding for years 2002-2011.  
These ratings are used by the 
ATP in scoring applications 
and help ensure funded proj-
ects meet regional objectives 
such as economic impact and 
safety improvements.

• Served on a Technical 
Advisory Committee for the 
creation of the State [US] Hwy 

REGIONAL INITIATIVES
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169 Corridor Management 
Plan.  The plan assessed 
current conditions along the 
corridor, identifi ed potential 
capital investment projects 
and recommended manage-
ment strategies for the entire 
corridor.  The report is hosted 
on Mn/DOT’s website at this 
address: http://projects.dot.
state.mn.us/srf/169/index.
html 

• Assisted in the efforts to 
obtain High Priority Project 
funding for Highway 14 
to speed up construction 
through communication 
with policy-makers.  In late 
2006, the state announced an 
award of $65 million to Mn/
DOT District 7 to assist and 
accelerate the construction of 
Highway 14 between Waseca 
and Owatonna.

• Worked with Mn/DOT, 
the nine counties, and the six 
state-aid cities on an update 
of the functional classifi ca-
tion system, a process aimed 
at ensuring all roads in the 
region are classifi ed based 
on the actual function they 
provide to the public.
 
• Worked with the Highway 
14 Partnership, and the 
area’s cities and counties to 
obtain funding to upgrade 
the highway to four-lane 
from Rochester to New 
Ulm.  As of December 2006, 
Highway 14 is functioning as 

an expressway 
between North Mankato 
and Waseca and various seg-
ments between Owatonna 
and Rochester.  Current 
Partnership efforts are fo-
cused on completing the 

Mankato to Rochester link 
and beginning the expan-
sion of Highway 14 between 
North Mankato and New 
Ulm.  

• Prepared a transit coordina-
tion plan for the region at the 

request of Mn/DOT 
and Minnesota Department 
of Human Services.  The plan 
focuses on strategies for im-
proving coordination among 
all transit providers in the 
region and opens access to 
federal funds designated for 
certain transit programs.  The 
plan is available on Region 
Nine’s website: http://www.
rndc.org/documents/final-
plan12_31.pdf 

• Served on the Trunk 
Highway 15 Coalition, an 
advocacy organization dedi-
cated to the improvement, 
expansion, and preserva-
tion of this vital north-south 
corridor.  The coalition is 
currently pursuing federal 
money to conduct a corridor 
study between St. Cloud and 
Fairmont and purchase land 
for right-of-way preserva-
tion.  

• Participated in the 
Mankato/North Mankato 

“Region Nine helps bring 
important transportation 
needs to the attention of state 
and federal legislators and 
the Minnesota Department of 
Transportation.”

-Wendell Armstrong 
Waseca County 

Commissioner, Mn/DOT Area 
Transportation Partnership and 

R9 Transportation Advisory 
Committee Member - 2003 

REGIONAL INITIATIVES
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Transportation and Planning 
Study which developed a 20-
year transportation plan for 
the greater Mankato area.
 
• Investigated funding 
sources for planning and de-
velopment of greater transit 
services for persons who are 
elderly or handicapped and 
those without other trans-
portation.  

• Worked with Mn/DOT 
and Blue Earth and Nicollet 
Counties on updating 
the counties Functional 
Classifi cation System. 

• Worked with the National 
Association of Development 
Organizations to increase 
federal funding for trans-
portation in rural areas and 
to increase the voice of rural 
elected offi cials in the trans-
portation planning process.

• Worked collaboratively 
with other regional devel-
opment commissions on 
statewide transportation 
planning issues including 
a new memorandum of un-
derstanding clarifying the 
roles and responsibilities of 
Mn/DOT and the RDCs in 
the planning process. 

• Worked with the region’s 
cities and counties for in-
creased funding for high-
ways and county roads.

• Established a program that 
coordinates volunteer driv-
ers in LeSueur County, which 
resulted in over 400 rides per 
month for residents needing 
transportation for medical 
care.  

• Entered into a contract 
with public transit provid-
ers (5310) in Waterville to 
utilize their handicapped 
accessible vehicle to provide 
rides one day per week in 
Montgomery and Le Center, 

which previously 

had no such service.

• Worked closely with VINE 
Faith-in-Action program to 
coordinate and expand ser-
vices of its volunteer driver 
program to include the nine 
county region.

• Began discussions with 
U-Care and other Twin 
City hospitals to potentially 
broaden their transit services 
to include medical patients 
from Region Nine.  

REGIONAL INITIATIVES
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A key component to 
any successful economic 
development plan must include 
energy resources.  That fact, 
combined with the desire to 
preserve the natural landscape 
while harnessing the region’s 
abundance of agricultural 
products, led to the creation 
of the Region Nine Renewable 
Energy Task Force or RETF in 
2005.

Although RETF is not a 
program under Region Nine, 
it is a founding organization 
member and has now 
completed its fi rst year of 
development.  Several partners 
in the region including 
higher education institutions, 
local government entities, 
environmental agencies, utility 
companies, Region Nine 
Development Commission and 
others from throughout the 
region have come together to 
support, promote and advocate 
for advanced use of renewable 
energy.

RETF Mission Statement

RETF’s mission is “To explore 
and support renewable energy 
uses in the Nine County Area to 
enhance our quality of life.”

The efforts of the RETF 
include informing and engaging 

all local 
jurisdict ions 
with the 
viability of 
the ethanol 
industry in the 
area.  RETF 
d e v e l o p e d 
a resolution 
s u p p o r t i n g 
the further 
development 
and use of 
r e n e w a b l e 
energy fuels by 
various units of government 
in the state as its fi rst public 
policy effort.  Specifi cally, 
the resolution states that all 
units of government support 
the use of renewable energy; 
encourage the State and 
all units of government to 
increase the use of renewable 
fuels for transportation to 25% 
by 2025; and encourage units 
of government to purchase 
new fl exible fuel vehicles 
with biodiesel and E85 use 
capabilities.

The RETF is multi-faceted 
in terms of the benefi ts to 
the region.  With 83% of the 
rural communities in Blue 
Earth, Brown, Faribault, 
Le Sueur, Martin, Nicollet, 
Sibley, Waseca and Watonwan 
counties having populations 
of less than 2,500 people and 

revenue generating capacity on 
a per capita basis decreasing 
each year, it is imperative that 
local communities look at the 
future and work differently 
with regard to economic 
development opportunities.  

This same region has 
the agricultural capacity 
to effi ciently produce and 
process crops suitable for 
our transportation fuel 
needs, thus creating new 
jobs and strengthening rural 
communities. 

Engaging in this initiative 
has the following benefi ts:
• Leverages regional 
agricultural resources
• Enhances regional 
economic development
• Protects the environment
• Addresses national energy 
interests

all local 

Renewable Energy
REGIONAL INITIATIVES
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REGIONAL INITIATIVES

Prevention & Healthy 
Communities

A healthy workforce is vital 
to the economic development 
of any region.  RNDC has been 
at the forefront of many area 
health initiatives by focusing 
on prevention, health advocacy 
and working collaboratively to 
promote health and well-being 
throughout the region.    

Starting in 1991, The Healthy 
Communities Network was 
born as a result of changing de-
mographics in the region and 
the knowledge that many of 
the uninsured and underserved 
did not have affordable access 
to primary healthcare.  Gov-
erned by RNDC, an advisory 
body was established called 
– Region Nine Prevention and 
Healthy Communities Network 
Advisory Committee.

 
During the 1990’s, a large 

infl ux of immigrants came to 
the region to seek employment 
opportunities in the region’s 
agricultural industry.   In fact, 
from 1990 to 2000, the Latino 
population of Blue Earth Coun-
ty increased 205% (1990 and 
2000 U.S. Census).  This trend 
is expected to continue.  

The objectives of The 
Healthy Community Network 

are:
• To promote positive youth 
development,
• To prevent the abuse of 
alcohol, tobacco and other 
drugs,
• To build strong and healthy 
rural communities,
• To develop a strong re-
gional network,
• To celebrate community 
diversity

Through funding from local, 
state, federal and private sourc-
es, The Healthy Communities 
Network developed numerous 
initiatives to improve health 
education and awareness.  Dur-
ing the past fi ve years, some of 
the signifi cant initiatives have 
included (by county):

Blue Earth County 
Mankato Area Healthy 

Youth – this program funds 
out-of-school  e n r i c h-
ment programs for children 
within ISD 77; youth asset 
building plan; Mankato Mardi 
Gras (4,000 participants); pup-
pet troupe; annual intergenera-
tional meeting and the summer 
arts program.  

Maple River Community 
Network - this program offers 
parenting classes such as “Par-
ents in the Know”; multi-town 
community building events; 
Family Fun Day in Minnesota 
Lake; Halloween celebration in 
Good Thunder; planted Peace 
Trees and hosted other events 



REGION NINE FIVE YEAR REPORT 11

focused on non-violence; host-
ed asset building/art activities; 
funded police liaison offi cer in 
schools; “Baby Think It Over” 
dolls; fatal Vision Goggles; 
Summer arts program in all 
focus communities.

Brown County
Healthy Communities/

Healthy Youth (New Ulm area) 
– provides after school activities 
for youth; Youth Blast; Healthy 
Communities/Healthy Youth  
newsletter; Asset of the Month; 
speaker’s bureau; Youth Coun-
cil; summer arts program.

Faribault County
United South Central One 

Healthy Community -  pro-
vides a summer arts program; 
asset building activities includ-
ing quarterly “I Care” break-
fasts; puppet  troupe; summer 
festivals; weekly publication 

of “Asset of the Month”; skate-
board  park and mentoring 
programs.

LeSueur County
L e S u e u r - H e n d e r s o n 

Healthy Communities, Inc. 
– offers an active mentoring 
program; summer arts pro-
gram; education and training 
for day care  providers; asset 
building campaign. 

Montgomery Safe and 
Friendly Environment (SAFE) 
– provides after school  
activities; community based 

prevention / asset building 
planning; summer arts  
program; sponsored “Turn off 
TV” week; co-sponsored the 
“Yellow Ribbon Program”; 
completed search survey; pro-
vided fi nancial support for 
“The Place” youth center.

Waterville, Elysian, Mor-
ristown Drug Prevention Co-
alition – sponsored car crash 
simulation; ATOD education; 

after prom activities; school 
operated thrift store and com-
puter lab.

Martin County
Martin County Network-

ing – provides after school and 
summer activities for youth; 
open gym for roller skating 
during summer months; par-
enting classes,  a s s e t 
building activities; Family Fun 
Fair; summer arts program.

Nicollet County
St. Peter Healthy Commu-

nity Alliance – provides for a 
summer arts program; youth 
center; sponsored After School 
Arts Club and Swing Dance 
programs; asset building cam-
paign; Asset of the Month in St. 
Peter Herald; asset promotion 
in the workplace and in con-
gregations.

Waseca County
Janesville-Waldorf-Pem-

berton Together Everyone 
Achieves More (TEAM)  
Task Force – provides for a 
summer arts program; techni-
cal and financial support  f o r 
after prom activities; displayed 
crash car in conjunction with 
prom; ropes course; commu-
nity based prevention/asset 
building planning; after school 
activities; hosted “Focusing on 
the Future: community meeting 
where MN Student Survey re-

REGIONAL INITIATIVES

“Project Reconnect was a 
tremendous success from start 
to fi nish.  When you give kids 
a good opportunity, they can 
create wonderful things.”

- Paul Peterson
St. Peter High School 

Principal  2003
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sults were presented and com-
munity members gave input to 
an action plan for TEAM; “Boys 
Night Out”/Girls Night Out”; 
community based prevention/
asset building planning.

Waseca Healthy Commu-
nity/Healthy Kids Initiative – 
provides after school activities; 
involve youth in the art center 
active speakers’ bureau; sum-
mer arts program; asset devel-
opment in youth educational 
forum; work with JWP TEAM 
Task Force on the county-wide 
Asset of the Month media cam-
paign. 

Watonwan County
Madelia Coalition for 

Healthy Life Choices – pup-
pet troupe; after prom party;  
after school activities; summer 
theater provided through com-
munity collaboration; ATOD 
education in the school; pro-
duced materials in English/
Spanish on the consequences 
of selling or giving alcohol to 
a minor and/or minor with 
possession; hosted town forum 
to present results of the Search 
Survey of Youth Assets to 650 
people–Spanish language in-
terpretation was  provided 
by Saludando Salud trained 
interpreters.

St. James Chemical Health/
Violence Prevention Advisory 
Council – provides technical 

support; grant to purchase 
“On Applebee Pond” Puppets; 
funds for Yellow Ribbon Cam-
paign; alternative youth activi-
ties; summer arts program.  

Other Significant Health 
Initiatives

Chicano Latino Youth 
Leadership Institute – Chicano 
Latino youth, their families, 
schools and communities in 
Region Nine are reconnecting 
and changing lives through the 
Region Nine Chicano Latino 

Youth Leadership Institute’s 
(ChYLI) Project Reconnect.  
Project Reconnect is based on 
a highly successful model from 
California that targets youth 
most at-risk for dropping out 
of school. 

The project was created after 
a need to connect youth to their 
schools was identified in a 2001 
Minnesota Student Survey.  It 
was designed as a bridge to 
connect students to their school 
to help alleviate cultural and 
language barriers and other 
things that keep the students 
from participating in school.  

During the two-day train-
ing, Latino youth are involved 
in learning about leadership, 
planning and decision-making, 
teamwork, culture and presen-
tation skills.  They developed 
a community action plan to 
implement and help their com-
munities.

ChLYI’s goals include 
building a network of young 
leaders in the Chicano-Latino 
community, involving youth 
in community decision-mak-
ing, empower Chicano/Latino 
youth to be active participants 
in community decision-mak-
ing and vision setting and to 
increase their understanding 
of their culture.  ChYLI staff  
provides the opportunity and 
means to help schools link fam-
ilies with local resources, en-
courage parents to participate 
in school events and provides 
students with mentors and role 
models.

PROJECT RECONNECT 
PROGRESS UPDATE

More than 350 youth have 
participated in ChYLI since 1996.

High school graduation rates 
are 73% among ChYLI participants 
vs. 35% for Latino youth in south-
central Minnesota; 85% of those 
graduating pursue post-secondary 
education.

The percentage of youth 
participants who felt they had a 
good knowledge of their culture 
increased from 11% to 48%.

The percentage of youth 
participants who felt they knew 
how to be a leader increased from 
13% to 46%.

REGIONAL INITIATIVES
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Saludando Salud 
Healthy workforces are vital 

to companies large and small 
across all industries.  Corpora-
tions and small businesses are 
challenged by the rising cost 
of health care, yet want to en-
sure their workforce remains 
healthy and productive.  This 
can be especially challenging 
within the Latino community 
where greater numbers of La-
tinos are without adequate 
health insurance.  

Saludando Salud, which 
means, “greeting health” in 
Spanish, has been a leader in 
health promotion in south-
central Minnesota, helping 
corporations understand and 
recognize that it is not only 
the expectations of employees 
working sixty hours or more 
per week that causes a slowing 
of production and low moral, 

but it is also the employee tak-
ing responsibility for their own 
health through education.  

It takes all partners in the 
equation working together to 
make a healthy workforce: the 
organization, the employee and 
their family, the community at 

large and the medical commu-
nity.  That’s where Saludando 
Salud has been making a dif-
ference by working with sev-
eral companies in south-cen-
tral Minnesota including Tony 
Downs Foods to grow healthier 
communities, corporations and 
profi ts and individuals.  

Tony Downs Foods under-
stands the importance of a 
healthy workforce and have 
taken steps to be forward 
thinking in terms of its ap-
proach to a healthy workforce.  
With approximately 70% of 
its workforce being Latino, 
Tony Downs Foods has part-
nered with Saludando Salud 
to offer employees culturally 
and linguistically appropriate 
health education right in the 
workplace – all at no cost to the 
employee.

Another signifi cant outcome 
of Saludando Salud was an out-
reach project in Brown and Le 
Sueur counties.  Funded by a 
federal Rural Health Outreach 
grant received by the Le Sueur 
County Department of Human 
Services (DHS), a collaborative 
partnership that included Le 
Sueur County DHS, Le Sueur 
County Family Services Col-
laborative, New Ulm Medical 
Center – Allina System, Minne-
sota State University, Mankato 
(MSU-M) Dental Hygiene 
Program and Saludando Salud, 

REGIONAL INITIATIVES

Impacting Health

“Improving the health of our 
employees is a top priority of 
our entire management team.  
Saludando Salud has been an 
important part of our overall 
employee wellness program.  
Slowing the increase of health care 
costs and increased productivity 
has been a nice side benefi t of 
assisting our employees to lead 
healthier lifestyles.”

Roy Krull
Tony Downs Foods – 2004
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was formed.

The goal of the collaborative 
partnership was to improve 
access to and better utilization 
of healthcare services for the 
growing Latino population in 
the region.  To accomplish this, 
a bilingual Saludando Salud 
Community Health Advi-
sor (CHA) or Promotora was 
housed in each county to pro-
vide outreach services, health 
education and promotion, and 
assistance with coordination of 
medical interpreter services.

An example of how this 
program benefi ted area Latinos 
was the collaborative partner-
ship to address the current oral 
health crisis among the unin-
sured and underinsured Latino 
population.  Saludando Salud 
staff acted as liaisons between 
Latino patients and various 
counties within the region to 
provide additional low-cost 
dental access points.  

One of those access points 
was Saludando Salud’s dental 
outreach clinic in Madelia.  
Partners included the Mad-
elia Area Healthcare Center, 
MSU-M Department of Dental 
Hygiene, area dentists, and Sa-
ludando Salud.  Preventative 
and restorative dental services 
were offered three days per 
week through Madelia Dental 
Clinic utilizing MSU-M Dental 

Hygiene staff and students.  
Saludando Salud provided a 
trained medical interpreter for 
those patients needing inter-
preter services.

Through the collaborative 
partnership forged with this 
project, thousands of unin-
sured and underserved Lati-
nos in the region were afforded 
access to dental care that they 
may not otherwise have had. 

 Regional Health Profi le 

The Regional Health Profi le 
(RHP), conducted in 2002, was 
designed to monitor health sta-
tus, identify health problems 
and establish health promo-
tion priorities in 27 counties in 
south-central and southwest-
ern Minnesota.  

Nearly 10,500 residents (52% 

of the original, random sample 
of 20,000) in these counties 
responded to the survey.  The 
survey included questions on 
general physical and mental 
health status, access to health 
care, lifestyle habits and receipt 
of health screening exams.

RHP is part of an ongoing 
collaboration among health 
care providers, local public 
health agencies and the Cen-
ter for Health Statistics at the 
Minnesota Department of 
Health.  Regional and county-
level survey information has 
been used by project sponsors, 
individuals and organizations 
that serve the underserved, 
to improve the health status 
throughout south-central and 
southwestern Minnesota.

Assessing the Region’s 
Health

Information gathered as a 
result of the RHP survey has 
been critical for local units of 
government to get a true as-
sessment of individual health 
needs and concerns within 
their respective communities.  

Providing Access to Dental Care

“The clinic is a valuable 
resource for those who cannot 
access dental care due to cost 
or the lack of providers seeing 
new MA patients.  The partners 
are committed to sustaining this 
community-based clinic which not 
only serves the general population 
but also strives to meet the needs 
of the underserved, including 
uninsured and underinsured Latino 
populations.”

Lynnette Engeswick, RDH, MS
Chair of Dental Hygiene

Minnesota State University,
Mankato  2003

REGIONAL INITIATIVES
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The survey has helped to de-
termine health needs, existing 
barriers and the efforts that are 
necessary to improve the over-
all health of the community.

The RHP found several in-
teresting trends in the data:

• Almost 27% of the respon-
dents had not been to a den-
tist or dental hygienist in the 
past 12 months,

• More than 15% of respon-
dents indicated they cur-
rently smoke cigarettes; 36% 
used to smoke, but had since 
quit.

• Respondents who reported 
eating fi ve or more fruits and 
vegetables the day before the 
survey was taken was 32.3%, 
up from 29% in 1998,

• The percentage of respon-

dents who indicated they al-
ways wear a seat belt while 
driving or riding in a motor 
vehicle was more than 62% in 

2002, up from 55% in 1998,

• Half of all male survey 
respondents have never had 
a prostate exam; just 24% of 
respondents report having 
an annual prostate exam,

• Nearly 40% of all female 
respondents reported getting 
an annual mammogram,

• Nearly 7% of those re-
sponding did not have 
health insurance, up from 
4.8% in 1998,

• Roughly 25% of all re-
spondents were classifi ed as 
binge drinkers (consumed 
fi ve or more alcoholic drinks 
on one occasion during the 
last month).  In 1998, 22% 
were binge drinkers.

 

Conferences
•  Annual network training
• Presentations
• Rural Health Conference
• Annual Program Sharing 
Conference
• Prior Lake/Savage School 
District puppet training

Awards
• National Association of 
Development Organizations 
Innovation Award

 

Regional Health Profi le

“The RHP is a valuable tool that 
helps us develop and implement 
programs and activities to serve 
our citizens.”

Nita Aasen
Nicollet County Public Health 

Director - 2003

REGIONAL INITIATIVES
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For Helen Roe, home deliv-
ered meal service in Winnebago 
is a very important lifeline.  
She’s familiar with the service 
as a former meal delivery vol-
unteer with her husband and 
now as a regular recipient of 
the meals.  Helen appreciates 
the service that allows her to 
stay in her hometown of Win-
nebago.  She’s lived there all 
her life and in her cozy apart-
ment for 26 years.

Delivering more than Meals
“I’m 93 and proud of it,” 

Helen said with a big smile.  
She’s been a widow for 17 
years, but decided in 2003 to 
take advantage of the home 
delivered meal service.  “Until 
recently, I cooked things,” 
Helen said.  “But now I am 
going to use the service and 
eat a balanced and hot, cooked 
meal.”

The home delivered meal 
service is operated by Nutri-
tion Services, Inc. which sub-
contracts with Parker Oaks 

Retirement Com-
munity to cook 
and provide meals 
in Winnebago.  
Local churches 
volunteer to de-
liver meals every 
Monday through 
Friday.  Eligible re-
cipients contribute 
whatever they can 
afford to pay.

Home delivered 
meals in Winnebago are made 
possible, in part, under the 
Federal Older Americans Act 

through a contract between 
Nutrition Services, Inc. and 
the Region Nine Development 
Commission/Area Agency on 
Aging as part of an Area Plan 
approved by the Minnesota 
Board on Aging.

 
Coordinated Transit Systems

Although serving nutritious 
meals to seniors is a critical 
component of the Area Agency 
on Aging, it is by no means 
the only initiative the agency 

focuses on.  For example, dur-
ing the summer of 2003, Region 
Nine staff began working with 
a Transportation Workgroup in 
LeSueur County because trans-
portation was identifi ed as one 
of the major gaps in services for 
older adults.  There was no pub-
lic transportation system that 
served all of LeSueur County.  

While there had been at-
tempts over the years to de-
velop a county-wide system, 
there was no “hub” community 
in the county and no set pattern 
of transportation so it would be 
a challenge to develop a cen-
tralized county-wide system.  
Over the course of the next 
several months, workgroup 
participants focused on iden-
tifying the resources that were 
available in different parts of the 
county, how to develop a coop-
erative model, and a method of 
coordinating the systems.  The 
group also addressed “out of 
county” transportation needs 
when county residents needed 
specialist medical appoint-
ments or other services not 
available in LeSueur County.  
This work has resulted in over 
400 rides per month for resi-
dents needing transportation 
for medical care.

Region Nine Secures Re-
sources

Meanwhile, the Caregiver 
Support & Respite Program 
that had been funded through 
the Region Nine Aging Pro-

Area Agency on Aging

Helping the Elderly

“Without this service I wouldn’t 
eat like I should.  Food is a big 
thing and so is the price.  I aim 
to eat everything they send.  I’m 
full and very happy with the 
quality of the meal.  Plus, it’s nice 
to see someone every day.  I 
would recommend the service to 
anyone.”

Helen Roe - 2003
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gram was in jeopardy of losing 
support in LeSueur County 
due to a change in the mission 
focus of the sponsoring agency.  
During this time, the Minne-
sota Department of Human 
Services issued a request for 
proposal for the development 
of community support services 
for older adults.  

Region Nine recognized 
that this funding opportunity 
could provide the group with 
the necessary start up funds 
to create an organization that 
could potentially meet both the 
transportation needs and con-
tinue the work of the Caregiver 
Support & Respite Program. 

 
As a result of Region Nine 

Development Commission’s ef-
forts, two grants were awarded 
through the Minnesota Depart-
ment of Human Services that 
resulted in the development 
of an organization called Ag-
ing Services for Communities 
(ASC) located in Montgomery, 
MN.  

Thanks to the generosity 
and community minded spirit 
of John Grimm, ASC received 
donated offi ce space, further 
leveraging the grant resources.  
Mobilize Montgomery agreed 
to become the fi scal agent of the 
grant funds until ASC could de-
velop its non-profi t status and 
become incorporated.  Shelly 
Barnett who had worked with 
the former caregiver program 
interviewed for the Director 
position and established her of-
fi ce at ASC in October 2004.

Today, Aging Services for 
Communities is an incorpo-
rated non-profi t organization 
providing almost 400 volunteer 
driver rides monthly.  ASC has 

contracts with Blue Rides and 
UCare to provide medical as-
sistance rides and has recently 
taken on the coordination of the 
Senior Ride program funded 
through LeSueur County.  

Another positive outcome 
has been ASC working with 
LeSueur County Human Ser-
vices and Public Health Nurs-
ing to become certifi ed with 
the Minnesota Department of 
Health as a Home Management 
Services provider.  Older adults 
can purchase home manage-
ment services such as meal 
preparation, light house keep-
ing and laundry service.  Ser-
vices are provided by trained 
ASC staff in the home and are 
often the solution in helping 
frail older adults remain in their 
own homes. 

Area Agency on Aging 
- Progress Update 2000 - 2005

Congregate Meals served: 
876,428  

Home Delivered Meals served: 
348,132

Clients Assisted with Medicare 
issues and questions: 10,320

New Caregivers served: 2,488

Aging Services for Communities 
Mission Statement

To assist older persons in 
remaining in their own home 
environment for as long 
as possible by providing 
caregiver support & respite and 
transportation services.
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Access to funding sources 
is the catalyst that drives eco-
nomic development.  However, 
for small, rural communities, it 
can be especially challenging to 
gain access to state and federal 
funding sources to improve 
infrastructure.  And without 
infrastructure, there’s little op-
portunity for further economic 
development.  That’s where the 
strategic initiatives from Region 
Nine’s Economic Development 
staff have benefi ted many rural 
communities in the region. 

Comprehensive Economic 
Development Strategy 

Implemented
One strategic initiative fos-

tered by Region Nine Devel-
opment Commission has been 
the Comprehensive Economic 
Development Strategy (CEDS). 
Its purpose is to maintain 
eligibility to receive fi nancial 

assistance from the Economic 
Development Administration 
within the U.S. Department of 
Commerce.

The CEDS has helped to 
create jobs, foster stable and 
diversifi ed economies and 
enhance quality of life within 
the region.  It coordinates the 
efforts of individuals, organiza-
tions, local governments and 

private industry concerned 
with economic development.  
The CEDS provides a positive 
impact in numerous ways for:

• Leveraging fi nancial 
capital
• Expanding uses for 
revolving loan funds
• Value-added agriculture 
and new agriculture
• Providing a solid 
infrastructure

Revolving Loan Fund Fills 
the Funding Gap

Region Nine Development 
Commission’s Revolving Loan 
Fund Program (RLF) works in 
partnership with local lending 
institutions, economic develop-
ment organizations and gov-
ernment agencies to help “fi ll 
the gap” between available and 
necessary fi nancial resources.  
Since inception, Region Nine’s 
RLF has closed 155 loans with 
start-up and expanding busi-
nesses and has disbursed over 
$9.8 million.  Over, 1,700 jobs 
have been created or retained.  

 Economic Development in 
Action – Making a Difference

Vern and Helen Olson started 
Rolco, Inc. in 1980 as a venture 
into manufacturing small plas-
tic components.  Vern was then 
a 40-year old sales representa-
tive in the packaging business 
and envisioned he and his wife 
could produce plastic injection 
molded components as a way 
to stay fi nancially independent 

private industry concerned 

Economic Development

Economic Development 
- Progress Update

Revolving Loans
• Total Business Loans – 155
• Total Business Loan Dollar Value 
- $9.5 million
• Total Jobs Created – 1,768

Revolving Loans
• 9 County RLF # Loans – 79
• 6 County RLF # Loans – 31
• Tornado Loans – 16
• Rural Outbuilding Loans – 29

 CORE PROGRAM AREAS
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in retirement.  Rolco started 
with a single molding machine, 
operated out of the Olson’s 
home.  

Twenty years later, Rolco has 
85 employees working three 
shifts a day and the Olsons are 
far too busy to retire.  Rolco now 
operates as a custom injection 
molding company with a niche 
specialty known as “multishot” 
molding.  The company has a 
single 27,000 square foot manu-
facturing facility in Kasota and 
operates 24 injection-molding 
machines.  

When Rolco planned an ex-
pansion to its building and op-
eration, Helen worked through 
the logistics with assistance 

from Minnesota Technology.  
Region Nine was brought to 
the table to facilitate the loan 
process.

“First of all, the loan from 
Region Nine’s Revolving Loan 
Fund as well as loans from 
other public funding sources, 
helped Rolco put together the 
complete fi nancial package that 

was acceptable by our bank and 
affordable to the company,” 
said Helen Olson.  “Secondly, 
the loan from Region Nine, 
specifi cally, was applied to the 
purchase of equipment needed 
to facilitate the effi cient opera-
tion of an expanded organiza-
tion.”

In 2003, the Olsons won a 
Minnesota Entrepreneurial 
Champion Award.  The award 
is based upon their demon-
strated business uniqueness, 
innovation and understanding 
of the critical relationship be-
tween entrepreneurial success 
and community support.  

Economic Development

complete fi nancial package that 

Community 
Development

Developing healthy and vi-
brant communities encourages 
further growth and expansion.  
Through Region Nine’s vision-
ary leadership and technical 
assistance, several local units of 
government now have compre-

hensive plans 
in place that 
address growth 
and develop-
ment issues in 
a strategic man-
ner.  

Specifically, 
over the past 5 
years, Region 
Nine’s Com-
munity Devel-

opment program has provided 
assistance to local units of gov-
ernment in the areas of land 
use planning and zoning, in-
frastructure development, and 
project fi nancing and technical 

assistance.  Finally, the Region 
Nine Community Develop-
ment program provides access 
to a variety of loan programs 
that allow local units of govern-
ment to compete for scare state 
and federal funding for local 
projects.

Region Nine Community 
Development responds to 

Tornado Disaster
Because of the 1998 tornado 

disaster including portions of 
Brown, Nicollet and LeSueur 
Counties, a regional response 
was required.  Region Nine 
accepted the challenge from 
the MN Recovers Task Force 

Adding Value

“Region Nine’s Economic 
Development program is a 
valuable part of the economic 
development efforts in the region.”

Russ Wille
City of St. Peter

Community Development 
Director  2003

 CORE PROGRAM AREAS
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to coordinate that response.  
The Region Nine Disaster As-
sistance Team helped the com-
munities of St. Peter, Comfrey, 
and LeCenter and households 
in the rural areas with their 
applications for assistance.  
Region Nine also placed a full-
time staff person in Comfrey 
City Hall almost immediately 
after the tornados to help with 
disaster assistance and housing 
issues.  R9 also helped the city of 
Comfrey with a comprehensive 
land use planning effort and 
then worked on helping the city 
find the gap financing required 
to replace their 26 units of sub-
sidized housing as well as the 
new Municipal Facility.  

Waseca County gains 
Comprehensive Plan

Region Nine Development 
Commission worked with 
Waseca County for several 
years to complete its compre-
hensive plan, which lays out a 
vision for growth and develop-
ment for the next 20 years.  The 
last comprehensive plan was 
adopted in 1970, so the need for 
an updated plan was important 
for future growth.  From the be-
ginning, the plan sought to have 
strong citizen participation and 
intergovernmental cooperation.  
The County Board appointed 
a Citizen’s Task Force to assist 
with the development of the 
Comprehensive Plan.  The out-
come is a comprehensive plan 
that provides a “vision” for 
growth, development and com-
munity sustainability through 
the year 2025.  

City of Truman gets 

Redevelopment Plan
Another example is with the 

City of Truman, where Region 
Nine assisted the City in writ-
ing a redevelopment plan for 
their business community.  An 
analysis of the residential and 
commercial surveys in the com-
munity was conducted.  Region 
Nine staff researched Minne-
sota Department of Economic 
Development and Employment 
(DEED) grant applications for 
rehabilitation or demolition 
costs.  

City of Sherburn creates 
Capital Improvement Plan
The City of Sherburn worked 

closely with Region Nine’s 
Community Development 
program to create a Capital 
Improvement Plan (CIP).  This 
five-year blueprint creates and 
guides major capital expendi-
tures for the future, with each 
expense in the CIP representing 
a unique need over the next five 
years.

Capital improvement proj-
ects are the “bricks and mortar” 

of the city.  Some of the things 
that fall under capital improve-
ments include:  streets, water, 
wastewater, equipment, build-
ings, parks and major, one-time 
acquisitions.

In addition to guiding expen-
ditures, the CIP is an important 
communications tool.  It gives 
residents and businesses a clear 
and concrete view of the city’s 
long-term direction for capital 
improvements and an under-
standing of the city’s ongoing 
needs for stable revenue sources 
to fund large, multi-year capital 
projects.  

One of the specific recom-
mendations in the report was 
that the CIP should be updated 
annually.  In doing so, the CIP 
becomes a continuous fiscal 
planning tool and provides a 
planning foundation for Sher-
burn’s future needs.  

Regional ENS Team 
Develops Supply Chain
In 2005, a group of municipal 

and regional EDA officials met 
on a regular basis to develop a 
“supply chain” list that would 
provide local businesses a num-
ber of suppliers throughout the 
country for materials they need 
to product their products.  The 
list also provides businesses a 
list of their vendors whom they 
can sell their products to na-
tionally.  Ultimately, both lists 
have been used to recruit large 
businesses and jobs to south-
central Minnesota.  

Helping Communities 

“The process was valuable to 
us.  Region Nine helped us work 
together and kept us focused on 
our priorities.  It was beneficial 
for us to have the local staff at 
Region Nine help our mayor and 
city council identify our priorities 
and not get bogged down with the 
details.”

- Bob Roesler
Sherburn City Council 2003

 CORE PROGRAM AREAS
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The Small Business De-
velopment Center (SBDC) 
exists to serve small and de-
veloping businesses within 
Region Nine, providing con-
sulting services in the areas 

of marketing, fi nance, ad-
vertising, etc.  The purpose 
is to assist small businesses 
at a critical time; the early 
stages of development and 
growth with the goal of see-

ing small businesses become 
successful.  
ing small businesses become 

Small Business 
Development Center

 CORE PROGRAM AREAS

After more than two decades in 
the construction industry, Deb Miller 
decided it was time to remodel her 
career.  

Having gained a wealth of experi-
ence in both technical and business 
aspects of construction while working 
on everything from new construction 
to large-scale remodeling projects, 
Miller knew she had the skills to run 
her own company.  Still, she wanted 
to bounce her ideas off someone 
with more expertise.  

She found a valuable sounding 
board at the Small Business Devel-
opment Center, where counselor 
Mary Oudekerk guided her through 
the startup process, reviewed her 
business plan and fi nancial projec-
tions and helped her with a compre-
hensive marketing plan.

“I thought I knew the correct direc-
tion to go,” says Miller.  “But they’ve 

given me the confi dence to follow 
through.  You can’t buy confi dence.  

I’ve been in business a long time, 
but when you’re on your own, it’s dif-
ferent.”

Miller’s time in the construction 
industry taught her a great deal 
about carpentry and plumbing and 
wiring and masonry.  But she’s quick 
to point out that the most important 
thing she learned to build was rela-
tionships.  “Building trust with your 
customer base is critical,” says Miller.  
“My target market is women hom-
eowners who are afraid to remodel 
because of the horror stories they’ve 
heard,” says Miller, adding that be-
cause many women know little or 
nothing about construction, they fear 
that they’re going to be preyed upon 
by unscrupulous contractors and 
tradesmen who will overcharge them 
or do shoddy or unnecessary work.  

Her fi rst business had its ups and 

downs.  “My biggest challenge has 
been educating my customers that I 
own the business and I am not part 
of a larger company.  I’ve learned 
one of the hardest lessons of being a 
business owner: I’m the last person 
to get a check.”

Still, business has been brisk with 
gross sales of $390,000 in 2005.  
With 2006 sales projected to top 
$500,000.  

And Miller plans to stick close 
to her SBDC consultants.  She’s 
already turned to them for help with 
Web site development and choosing 
accounting software, and she plans 
to use the SBDC for help on mar-
keting and advertising and periodic 
fi nancial reviews.

Client Spotlight:  Cabinets and Kitchen Design
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Helping Small Business 
Grow – SBDC Provides 

the Expertise
After the local grocery 

store in Lewisville MN 
closed in 2002, Lindsay 
Scheeler saw an opportuni-
ty.  Scheeler knew the small, 
rural community needed a 
store that carried a variety 
of convenience items.  She 
saw a building for sale on 
Highway 15.  After she 
asked the price of the build-
ing, word traveled that she 
was interested in opening 
a convenience store.  Calls 
began pouring in from the 
community supporting her 
idea.  

Scheeler turned to the 
Region Nine Small Business 
Development Center for 
help with marketing plans, 
cash flow projections and 
more.  She is pleased to re-
port the projections are on 
target.  “The SBDC staff was 
professional and knew what 
they were talking about,” 

Scheeler says.

Today, Scheeler’s con-
venience store, Outbound 
Express Travel Center in 
Lewisville carries just about 
every product a person could 
need.  You will find garden-
ing gloves, arts and crafts, 
cat food, school supplies, 
cake mix and Lewisville Fire 
Department t-shirts.  

There are movies, lottery 

tickets, kitchen gadgets, and 
fresh flowers in the spring 
and much more.  

Lewisville residents have 
shown their support of the 
convenience store by buying 
gas from her station, even if 
it is a few cents cheaper in 

other towns.  “I love small 
town life,” Scheeler says.  
“Everyone is good to me.  I 
need them and they need 
me.”

The store currently has 
five part-time employees 
and one full-time employee.  
Scheeler hopes that business 
will continue to increase and 
she can add more employ-
ees.

Supporting Small Business

“I think its great there are SBDC 
services you can plug into.  It’s 
professional, it’s credible, and it’s 
the best information you can get,” 
she says.  “Sometimes you feel 
like you’re all alone in the world of 
AHHH!  You need that support.”

Deb Miller
Owner

Cabinets and Kitchen Design 
2005

SBDC 
Progress Update: Since 2000

Clients assisted: 1,597

Hours of Counseling Services: 
13,225

Investment Average: $6.5 million

Funded Organizations: 50 

Clients receiving services stating 
they would recommend services to 
other small businesses:  93%

Local matching funds were 
contributed by more than 50 public 
and private organizations.

90% Satisfaction rating among 
surveyed clients, over the past five 
years.

Lending Technical Expertise

“I am impressed with every aspect 
of the SBDC, and would highly 
recommend it to others.  Region 
Nine is an awesome place to get 
technical advice about business 
plans.”

Lindsay Scheeler
Owner, Outbound Express 

Travel Center
Lewisville, MN 2003
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SCHEELER UPDATE: 2005

Despite all of the research and 
planning, there are always things a 
small business owner has no control 
over.  For example, the rebuilding of 
a highway that causes a shift in traffic 
patterns for several months or the fact 
that local patrons may not switch their 
shopping patterns to “buy local” as 
quickly or consistently as hoped for.  
Regardless of “why”, small business is 
fragile and this one was no exception.  

We extend our congratulations to the 
Scheelers for their efforts and offer 
this comment.  There is no shame in 
a project that does not work out, when 
you have done your homework and 
put your best foot forward.  

The statistics of new business survival 
are:
New businesses every year-672,000
Businesses that closed in 2005-
545,000
Survival rate…
66% survive two years
44% survive four years

,
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A healthy transportation 
network is vital to the econom-
ic growth of any region and 
Region Nine has worked hard 
over the years to advocate for 
the infrastructure necessary to 
ensure strong economic growth 
that will meet the region’s needs 
well into the future.   

The overall objective of the 
Region Nine Transportation 
Program is to work with Mn/
DOT and local units of govern-
ment to maintain and improve 
the transportation network.  
This includes highway, transit, 
railroads and aeronautics.  

Some of the major transpor-
tation initiatives that Region 
Nine has been involved in in-
clude:

Highway 15
Region Nine is part of the 

Highway 15 Coalition, a group 
advocating for improvements 
to the Highway 15 corridor, 
which stretches from Fairmont 
to St. Cloud.  Recent efforts in-
volved securing federal fund-
ing to conduct a full corridor 
study.

Safety is a primary concern 
for the committee and this 
project, but Region Nine is also 
advocating highway improve-
ments for economic develop-
ment purposes in communi-
ties along the corridor.  Since 
transportation is essential for 
business growth and recruit-
ment, Region Nine will have a 
pro-active role in Highway 15 
improvements.

Highway 14 Expansion
Highway 14 has now been com-
pleted between Janesville and 
Waseca, allowing for improved 
safety and increased capacity 
between Mankato and Waseca.  
While this is a signifi cant ac-
complishment, Region Nine 
continues to support funding 
of the acceleration of Highway 
14 expansion to a four-lane 
expressway on all segments 
between North Mankato and 
New Ulm.  This long-overdue 
project will cost in excess of 
$300 million.  Ultimately, the 
goal is a four lane expressway 
from New Ulm to Rochester, 
providing a strong regional 

transportation corridor.  

Rail
Region Nine worked with 

the Minnesota Valley Regional 
Rail Authority and the Min-
nesota Prairie Line to complete 
a study on non-bulk grain lo-
gistic rail services.  Seventy six 
fi rms expressed a high or mod-
erately high potential of using 
rail for their services.  Region 

Tr a n s p o r t a t i o n
 CORE PROGRAM AREAS
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Nine is currently working with 
rail providers and others to 
develop a strategy to maximize 
rail service in the area.

Area Transportation 
Partnership (ATP)

Region Nine has worked 
with the District 7 Area Trans-
portation Partnership to pro-
vide federal funding to coun-
ties and cities for improvement 
projects, preservation projects, 
safety projects and enhance-
ment projects.  

Other transportation related 
issues that Region Nine sup-
ports include: 

Rural & Urban Funding 
Equity  Region Nine supports 
legislative efforts that ensure 
funding is provided for rural 
transportation projects and 
supports equity between rural 
and metro funding.

Gas Tax & Indexing – RNDC 
supports increasing the gas tax 
by 5 cents in each of the next 
two years to pay for transporta-
tion needs and indexing the gas 
tax in future years.

Rural Transit – Region Nine 
supports funding transit as part 
of its general transportation 
funding agenda.

10-ton Road System – The 
Region further supports fund-
ing to ensure roads are continu-
ally preserved at a 10-ton level.

Motor Vehicle Sales Tax 
Dedication – Region Nine sup-
ports a constitutional amend-
ment dedicating all vehicle 
sales tax revenue be directed 
toward transportation projects.

Road Funding for Cities 
Under 5,000 Region Nine sup-
ports legislation that allows 
cities under 5,000 in population 
that are not eligible for state 
aid, to be able to use county 
municipal accounts and the 5% 
of the HUDTF.

Advocating for Transit
 

“Region Nine helps bring 
important transportation needs to 
the attention of state and federal 
legislators and the Minnesota 
Department of Transportation.”

Wendell Armstrong,
Waseca County Commissioner,

Mn/DOT Area Transportation 
Partnership and R9 

Transportation Advisory 
Committee Member 2003

Transportation – Progress 
Update 

Participated in the Mankato/North 
Mankato Transportation and 
Planning Study that developed a 
20-year transportation plan for the 
greater Mankato area.

Coordinated volunteer drivers 
in LeSueur County where more 
than 200 rides per month for the 
elderly and those who do not have 
transportation services available 
to them.

Collaborated with VINE (Faith-
in-Action Program) in Blue Earth 
County to develop TRUE (Town, 
Rural, Urban, Express) Transit.  
TRUE Transit provides access 
to a network of volunteer driver 
programs throughout the region.  
The goal is to maximize the 
region’s volunteer driver resources 
through ride sharing.  

Public Transit providers (5310) 
were brought together to identify 
key issues.

Participated in the Mn/DOT Area 
Transportation Partnership which 
annually allocates approximately 
$25 million in federal 
transportation funding.

Outreach is being conducted with 
health care providers in the region.

 CORE PROGRAM AREAS
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Over 65 jurisdictions (25% 
of all jurisdictions) from the 
total of 263 local jurisdictions 
(i.e. schools, cities, townships, 
and counties) participated in a 
region-wide survey regarding 
Region Nine’s performance.  
Forty-three of the 63 respon-
dents were elected offi cials, 
while 16 were administrators.  

The region’s jurisdictions 
responded in a representa-
tive manner to the proportion 
within the state for example 16 
cities responded (25.3% of total 
responses), and there are a total 
of 72 cities in the region which 
equals 27.3% of the total num-
ber of jurisdictions within the 
region.  Schools weighed in at 
23.8%, Townships at 26.9% and 
counties at 100% participation 
of the total responders respec-
tively.  

General responses are as fol-
lows:

• Most were familiar with 
planning, business devel-
opment, and aging and 
transportation programs. 
• There were eight responses 
or 12.6% of the respondents 
who were not familiar with 

Survey Responses & 
Reporting from Local 
Units of Government & 
Commission Members

 CORE PROGRAM AREAS
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Region Nine programs.

Jurisdictions identifi ed 
working most directly with 
Region Nine programs in the 
areas of:

• Transportation;
• Comprehensive planning; 
and grant development.  

There were 13 or 33% who 
indicated they had not worked 
directly with Region Nine.

Jurisdictions (66% of 
responders)rated satisfactorily 
the amount and quality of tech-
nical assistance provided by 
Region Nine.  Communication 
of local concerns at the state 
and federal and knowledge 
of local concerns were rated 
greater than satisfactory.  

Responses to program per-
formances are as follows:

• 80% of responders rated 
the Aging program very 
important and performed 

above satisfaction. 
• 71% of responders rated 
the Economic Development 
program very important and 
performed above satisfac-
tion. 
• 82% of responders rated the 
Community Development 
program very important and 
satisfactorily performed. 
• 80% of responders rated the 
Transportation and Transit 
program very important and 
performed above satisfac-
tion. 
• 81% of responders rated 
demographical and census 
data information and refer-
ral work of Region Nine 
important and performed 
satisfactorily.   
• 83% of responders rated 
Intergovernmental Relations 
work of Region Nine very 
important and performed 
above satisfaction. 
• 79% of responders rated 

Legislative efforts very 
important and performed 
above satisfaction. 

Responders also provided 
information regarding areas 
that could be improved in or-
der to help local jurisdictions, 
communities, and the region 
be successful. The two primary 
areas are:

• Provide more communica-
tion on efforts and programs 
available.
• Provide general ordinance 
and zoning information that 
can be shared across juris-
dictions in broad areas such 
as waste water treatment, 
infrastructure and grant lan-
guage.

 CORE PROGRAM AREAS



REGION NINE FIVE YEAR REPORT 27

Change Creates Opportunity
If there’s one thing that’s 

certain, it’s that change is inevi-
table.  As the baby boom gen-
eration ages and our region’s 
cultures become increasingly 
diverse, providing for the so-
cial and economic vitality of 
the nine-county area is Region 
Nine’s central focus.  Region 
Nine is uniquely positioned and 
has the infrastructure present 
to address some of the region’s 
most vital social and economic 
challenges.  Through strategic 
and visionary leadership, Re-
gion Nine and its collaborative 
partners expect the challenges 
ahead will create new oppor-
tunities for economic develop-
ment that will benefi t the entire 
region.

One of the reasons Region 
Nine Development Commis-

sion exists is to improve the 
quality and appeal of life for 
citizens in the region by acting 
as a liaison with various local 
units of government.  Through 
multiple strategic initiatives, 
Region Nine has become a voice 
for the region, seeing the bigger 
picture – identifying trends such 
as an aging population, increas-
ingly diverse populations, the 
need for renewable energy, local 
and regional broadband com-
munications, affordable health 
care and improved transit and 
transportation.  Working col-
laboratively with various units 
of government, Region Nine is 
identifying ways to bring solu-
tions to the challenges these 
trends bring.

Strategic Planning Task 
Team Developed

To begin to address some 

of these issues, Region Nine 
developed a Strategic Planning 
Task Team in 2005 to review 
and make recommendations on 
a variety of regional issues.  

The Task Team utilized two 
criteria:  (1) what are the great-
est needs (importance) in the 
region; and (2) what can be 
funded.  

After collecting internal and 
external data, the Task Team 
identifi ed several key program 
areas as being Region Nine’s 
focus of expertise.  These focus 
areas include:

Aging
Transportation
Economic Development
Community Development
Fostering Intergovernmental 
Relations

L o o k i n g  F o r w a r d
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Within each of these areas, 
specifi c plans have been made 
and are being implemented to 
increase the effectiveness of 
helping local units of govern-
ment work together as a re-
gion.

Region Nine Area, Inc. 
(RNAI) Formed

Recently, Region Nine Area, 
Inc. or RNAI was formed as a 
separate entity within Region 
Nine as a vehicle to assist other 
area agencies access and lever-
age existing resources.  A board 
of directors is currently being 
formed and a budget has been 
established.

Transportation and Transit
A major legislative priority 

for the 2006 legislative session 
was regional transportation and 
transit.  Region Nine has long 
been an advocate for the region 
when it comes to addressing 
transportation and transit is-
sues.  Based on results from its 
fourth annual legislative issues 
survey, transportation was 
identifi ed as a vital issue to be 
addressed during the most re-
cent legislative session.  

Specifi c focus areas were 
Highway 14, Highway 15, tran-
sit coordination and road carry-
ing capacity (going from 9-ton 
to 10-ton capacity).  Region 
Nine also supported increased 
funding for transit planning and 
coordination across regional ar-
eas among all transit services.  
Having a coordinated, regional 
approach to transit, will not 
only save money, it will have 
lasting benefi ts for the area’s 
aging population.  As the new 

transportation and transit lead-
ership teams get started they 
will be able to fully implement 
successfully completed plans.  

Health Care
The second legislative pri-

ority to be identifi ed through 
the legislative issues survey 
was health care.  Specifi cally, 
from an individual jurisdiction 
perspective, there was concern 
about organizations being able 
to continue to afford employee 
health insurance.  From a 
broader, regional perspective, 
survey respondents stated that 
all people should have access 
to affordable medical care.

Despite some reforms in 
the early 1990’s, healthcare 
costs have continued to rise to 
an unaffordable rate for local 
government and individual 
citizens alike.  County govern-
ment has statutory 
responsibilities for 
eligibility and enroll-
ment of residents in 
Medical Assistance 
(MA) and General As-
sistance Medical Care 
(GAMC); however, 
citizens of various 
economic classes are 
fi nding it more dif-
fi cult to afford basic 
health care.  

In addition to spi-
raling costs, changing 
dynamics in small 
communities includ-
ing an aging popu-
lation, decreasing 
population size, the 
declining numbers 

of medical professionals (i.e. 
doctors, pharmacists, dentists, 
etc.) have created service need 
challenges for communities 
throughout the region.

To begin addressing these 
issues, Region Nine has made 
health care cost and affordabil-
ity a major legislative priority.  
Region Nine supported and ad-
vocated efforts to reduce health 
care costs and provide afford-
able health care to citizens.  R9 
also supported increased fund-
ing for telemedicine, teledenis-
try, and telepharmacy for rural 
areas.  Finally, Region Nine 
supported pilot projects that 
provide affordable and all-day 
service for preventive health 
services in order to reduce more 
costly medical treatment.

In order to continue to pro-
vide adequate medical care to 
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the region’s aging population, 
signifi cant changes will need to 
occur within health care deliv-
ery.  Region Nine continues to 
respond to the concerns of local 
units of government and ad-
vocate at the legislative level 
to foster changes in the health 
care system.

Renewable Energy Task 
Force (RETF)

Ensuring the region has 
reliable, affordable energy 
has been a priority for Region 
Nine.  This, combined with the 
desire to preserve the natural 
landscape while harnessing 
the region’s abundance of ag-
ricultural products, led to the 
creation of the Region Nine 
Renewable Energy Task Force 
or RETF in 2006.

Through Region Nine’s stra-
tegic vision, the RETF created a 
resolution supporting and en-
couraging the use of renewable 
fuels for transportation.  Specif-
ically, the resolution supports 
and encourages local and state 
units of government to increase 
the use of renewable energy for 
transportation to 25% by 2025.  

It also encourages each gov-
ernmental entity to purchase 
new fl exible fuel vehicles with 
biodiesel or E85 use capabilities 
whenever economically feasible 
and available.  

To date, over 100 local juris-
dictions have signed the E-85 
Resolution.  In addition, a citi-
zen’s version of the resolution 
has been created that allows 
individual citizens to pledge 
personal support to renewable 
fuels.  Through continued edu-
cation of the use of renewable 

fuels, RETF hopes to achieve its 
goal by 2025.  

By leveraging the re-
gion’s agricultural resources in 
a “value-added” way, renew-
able energy not only benefi ts the 
environment, but also boosts 
economic development and 
adds jobs to the region through 
ethanol production and bio-
diesel facilities.  The region 
not only provides a renewable 
energy source for its own use, 
it exports a value-added com-
modity to other states.  This is 
one component of helping to 
address our national energy is-
sues.  

".

•
•
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Looking back over the past 
fi ve years the profound ques-
tion of “what have we learned 
and how do we use that 
knowledge?” looms in the air.  
The response is not always so 
readily apparent.  For example, 
in the early 1980’s a group of 
U.S. automakers visited Japan 
on a learning experience in an 
effort to broaden their horizon 
and increase capabilities.  Upon 
their return, the automakers 
were asked “what have you 
learned?”  They responded, 
“nothing… there was no inven-
tory on hand or automotive 
parts seen.”  

It would be a few short years 
later that those same U.S. auto-
makers would come to know 
the term “just-in-time inven-
tory.”  Just-in-time inventory 
practices used by Japanese au-
tomakers years earlier became 
the norm for business practices 
throughout the world in various 
fi elds.  What the U.S. automak-
ers experienced years earlier 
became an emerging business 
practice.  Unfortunately, they 
couldn’t “see” the full picture 
because they were bounded by 
what they already knew.

With that in mind, the les-
sons learned within Region 
Nine include:

• The future of local govern-
ment acting regionally must 
be entrepreneurial based 
with regard to innovation 

and risk-taking.

• Future direction and syn-
ergistic collaboration must 
come from local leaders 
acting regionally.  Without 
ownership and the desire 
and effort to make it happen, 
prosperity will not fl ourish.

• Working regionally will be 
a way of life for governance 
in rural areas throughout the 
country.  However, experi-
ence and desire to operate in 
such a manner will be a chal-
lenge for leaders and citizens.  
Championing such changes 
in lifestyle will require strong 
leadership from local to state 
to federal levels.

Recommendations:
• Lead in rallying the re-
gion to address quality of 
life, economic development, 
renewable energy and other 
regionally oriented issues, 
even though implementation 
may occur at the local level.

• Develop the capacity and 
skills of staff in order to pro-
vide top quality and market-
able services.   

• Seek ways to raise the vis-
ibility of work and offer more 
opportunities to work with 
jurisdictions.  The outcomes 
of such efforts are enhanced 
communication with local 
jurisdictions, increased use 
of a regional framework, 

and enhanced collaborative 
opportunities.

• Increase awareness of ef-
forts underway and services 
available in order to increase 
working opportunities with 
local, state and federal agen-
cies.
• Encourage the state, in-
cluding all departments and 
the Governor’s offi ce to uti-
lize Region Nine and other 
RDCs across the state. While 
RDCs in Greater Minnesota 
are locally controlled, there 
is a strong need and role for 
the state to help strengthen 
RDCs.  The State must invest 
in a model of regional work 
consistently and regularly if 
it is to become the norm for 
operations and have the ca-
pability of fl ourishing to its 
fullest potential.  This means 
including regional staff in 
technical training, program 
development at the state 
level, regular communica-
tion from state agencies and 
Governor’s offi ce as well as 
appropriate funding.

• Region Nine must con-
tinue efforts to increase the 
strength of the Minnesota 
Regional Development 
Organizations.

• Increase active participa-
tion at the federal level with 
the National Association of 
Development Organizations.

Lessons Learned & 
Recommendations
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Finances

                   

         
Revenues by Source         
 FY'05 FY'04 FY'03 FY'02 FY'01    
Interest 102,000 94,578 96,034 81,228 92,175 93,203 4.40%  
Federal 507,499 1,031,103 979,138 856,853 702,120 815,343 37.50%  
Other Sources & Conf.Fees 310,305 300,336 129,826 153,828 157,780 210,415 10.20%  
State 373,223 363,737 548,385 477,312 459,209 444,373 20.80%  
Tax Levy 398,294 386,693 375,430 364,495 353,879 375,758 17.80%  
Charges for Services 49,832 146,178 357,368 298,083 177,852 205,863 9.20%  
Carryover Reserve 0 0 0 0 8,997 1,799 0.1%  
 1,741,153 2,322,625 2,486,181 2,231,799 1,952,012 2,146,755 100.0%  
         
         
Expenditures by Department         
 FY'05 FY'04 FY'03 FY'02 FY'01    
Other 129,460 0 252,892 256,283 167,811 161289.3 7.5%  
Area Agency On Aging 462,785 469,938 463,103 410,290 358,809 432985.2 20.5%  
Community & Economic Dev 259,289 465,291 172,230 372,256 276,612 309,136 14.5%  
General Fund 252,060 191,647 167,056 152,398 170,444 186721.1 9.0%  
Prevention & Healthy Communities 338,457 809,162 951,735 802,291 721,530 724635.3 33.1%  
Small Business Development Center 221,678 225,694 207,501 201,210 164,907 204198.1 9.6%  
Transportation 77,424 88,418 233,927 0 58,865 91726.84 4.1%  
Public Information & Marketing 0 61,962 27657 26,199 23,135 27790.61 1.3%  
HRA Contract 0 10,513 10080 10872 9899 8272.803 0.4%  
         
 1,741,153 2,322,625 2,486,181 2,231,799 1,952,012 2,146,755 100.0%  
         

 

   
5Yr Average 

Revenue 
 Federal 789,853.80 
 State 444,373.20 
 Tax Levy 375,758.20 
 Other Sources 207,640.00 
 Conference Revenue 2,775.00 
 Charges for Services 231,351.40 
 Interest 93,203.00 
 Carryover Reserve  1,799.40 

  2,146,754.00 
   

 

REVENUES:

     TOTAL REVENUES
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FY '05 FY '04 FY '03 FY '02 FY '01
5Yr Average 

Revenue
Federal 507,499 903,659 979,138 856,853 702,120 789,854
State 373,223 363,737 548,385 477,312 459,209 444,373
Tax Levy 398,294 386,693 375,430 364,495 353,879 375,758
Other Sources 306,305 295,086 125,201 153,828 157,780 207,640
Conference Revenue 4,000 5,250 4,625 0 0 2,775
Charges for Services 49,832 273,622 357,368 298,083 177,852 231,351
Interest 102,000 94,578 96,034 81,228 92,175 93,203
Carryover Reserve 0 0 0 0 8,997 1,799

1,741,153 2,322,625 2,486,181 2,231,799 1,952,012 2,146,754     TOTAL REVENUES

REVENUES:

5Yr Average Revenue

Carryover Reserve , 
1,799.40

Other Sources, 
207,640.00

Charges for Services, 
231,351.40

Interest, 93,203.00

Conference Revenue, 
2,775.00

Tax Levy, 375,758.20

State, 444,373.20

Federal, 789,853.80
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5Yr Average Expenditures

HRA CONTRACT, 
7,629

ECONOM IC 
DEVELOPM ENT & 
TRANSPORTATION

 208,794

SM ALL BUSINESS 
DEVELOPM ENT 
CENTER, 201,548

GENERAL FUND, 
21,327

PUBLIC 
INFORM ATION & 

M ARKETING, 
40,600

AREA AGENCY ON 
AGING, 428,706 COM M UNITY 

DEVELOPM ENT, 
1 88,528

PREVENTION & 
HEALTHY 

COM M UNITIES, 
753,171

EXPENDITURES     
 Area Agency On Aging 462,785 469,938 463,103 401,060 346,645 428,706
Community Development 259,289 253,380 172,230 151,125 106,615 188,528
Economic Development & Transportation 77,424 300,329 233,927 217,035 215,255 208,794
Hra Contract 0 10,513 10,080 7,312 10,240 7,629
New Projects 64,730 0 252,892 166,896 177,541 132,412
Prevention & Healthy Communities 338,457 809,162 951,735 907,465 759,036 753,171
Public Information & Marketing 64,730 61,962 27,657 25,423 23,230 40,600
Small Business Development Center 221,678 225,694 207,501 194,209 158,656 201,548
General Fund 252,060 191,647 167,056 164,720 144,239 21,327
      
 1,741,153 2,322,625 2,486,181 2,235,245 1,941,457 2,145,332

5Yr Average
ExpendituresFY '05 FY '04 FY '03 FY '02 FY '01



34 FIVE YEAR REPORT REGION NINE REGION NINE FIVE YEAR REPORT 35

Year  Percent             Levy                Percent 
Payable          Base Increase Amount                 Increase 

  
2007 398,294 3% 410,243 3.00% 
2005 386,693 3% 398,294 3.00% 
2004 375,430 3% 386,693 3.00% 
2003 364,495 3% 375,430 3.00% 
2002 353,879 3% 364,495 3.00% 
2001 343,572 3% 353,879 3.00% 
2000 343,572 3% 343,572 0.00% 
1999 343,572 3%         343,572 0.00% 
1998   343,572 0.00% 
1997   343,572 0.00% 
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Blue Earth County
Bruender, Kip County Commissioner
Hurd, Charlie City of Mankato*
Lynch, Brian Cities under 10,000
Lynch, David Township Board
More, Alvis Agriculture*

Brown County
Berg, Jim County Commissioner
Broich, James (R9 Chair) Cities under 10,000*
Fleischmann, Ron New Ulm City Council
Juni, Frederick Township Board*

Faribault County
Loveall, Tom County Commissioner
Vacant Township Board
Oldfather, Roger Cities under 10,000*

LeSueur County
Dietz, Alvin Environmental Quality
Holicky, Janet MN Valley Council of Governments
McGuire, Mick Cities under 10,000
Rohfl ing, Mary Jean School Board
Stangler, Bill County Commissioner
Stangler, James (R9 Vice Chair) Township Board*

Martin County
Gorath, Harlan Fairmont City Council
Hanson, Kenneth Township Board
Roesler, Bob Cities under 10,000*
Boler, Jerry County Commissioner

Nicollet County
Flores, Janie Minority Populations
Genelin, Terry Township Board
Boler, Jerry Mayor,  City of St. Peter*
McGee, Terri City of North Mankato
Stenson, James County Commissioner
Schabert, Bob Cities Under 10,000

Sibley County
Bauer, Leo County Commissioner*
Kaufmann, Norbert Township Board
Pautsch, Brenda Cities Under 10,000
Steckman, Patricia Tourism & Recreation

Waseca County
Armstrong, Wendell County Commissioner
Brandenburg, Eldo Township Board*
Fitzsimmons, Jack Transportation
Johansen, Matt Cities Under 10,000

Watonwan County
Fenske, Candace Health & Human Welfare
Krenz, Dwayne County Commissioner*
Mikkelson, Lance Township Board
Devens, Sue Cities Under 10,000

 *Board of Directors

Region Nine Development
Commission Members
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S t a f f
Area Agency on Aging

Linda Giersdorf,  Director
Erica Gahlon, Administrative Assistant
Rhonda Hiller Fjeldberg, Grant/Contract Manager 
Elaine Spain, Project ROSE (Reaching Out to Support Elders) & EDP 
(ElderCare Development Partnership) Planner/Transit Coordinator
Gail Gilman Waldner, Program Developer
Robin Thompson, Senior Outreach Specialist

Community & Economic Development

Troy Bonkowske, Director
Jon Noerenberg, Regional Development Planner

Small Business Development Center (SBDC)

Bob Klanderud, Director
Mary Oudekerk, Counselor

Transportation Development

Brent O’Neil, Regional Transportation Planner

Administration

Reggie Edwards, Executive Director
Eileen Roesner, Secretarial Assistant
Cheryl Weston, Administrative Assistant

Offi ce of Finance

LuAnn Vanderwerf, Finance Director
Lois Gekeler, Accountant
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Region Nine Advisory Council on Aging

Name Category served County/Community
Ahmed, Lul At Large, Any Age BE Co., Mankato
Attenberger, Vicki County Social Service Nicollet Co., N. Mankato
Baumann, Archie 60+ Faribault Co., Wells
Behne, Carroll 60+ Martin Co., Sherburn
Berg, Jim RNDC Liason Brown Co., New Ulm
Bliesmer, Mary Public / Private Agency Nicollet Co., N. Mankato
Cattrysse, Jo 60+ Nicollet Co., N. Mankato
Fenske, Candace RNDC Liason Watonwan Co., Madelia
Fox, Janice 60+ BE Co., Mankato
Griebel, Charlie 60+ Brown Co., New Ulm
Harrison, Phyllis 60+ LeSueur Co., LeCenter
Hawkins, Mindy  (Chair) Nursing Home Rep BE Co., Mankato
Olson, Chris County Social Service Brown Co., New Ulm
Peterson, Richard “Dick” 60+  Sibley Co., Belle Plaine
Purcell, Ronald 60+ Waseca Co., Waseca
Schmiesing, Wally 60+ Brown Co., Hanska
Stangler, Bill RNDC Liason LeSueur Co., St. Peter
Viland, Bonnie 60+ Watonwan Co., LaSalle

Region Nine Transportation Advisory Committee (TAC)
 
Armstrong, Wendell    Waseca
Broich, James    Sleepy Eye
Bruender, Kip     Eagle Lake
Dietz, Alvin       New Prague
Fitzsimmons, Jack   Waseca
Forsberg, Alan     Mankato
Genelin, Terrance   LeSueur
Haeder, Doug     Mankato
Hanson, Ken      Sherburn
Kaufmann, Norbert    Belle Plain
Krenz, Dwayne     Madelia
Loveall, Tom      Winnebago
McDonald, John    Blue Earth
Stevens, Wayne     New Ulm
Wagner, Mike     St. Peter

Prevention & Healthy Communities Advisory Committee & Coalitions

Aadahl, Jeanell  Advisory Committee Chair, At-Large
Anderson, Carol  St. James Chemical Health/Violence Prevention  Advisory Council
Bachman, Wendy  St. Peter Healthy Community Alliance
Brua, Latrice  Montgomery SAFE
Bruender, Kip  At-Large, R9 Development Commission
Dressler, Carol  Waterville-Elysian-Morristown Healthy Communities
Dauer, Roni  Martin County Networking
Gorath, Harlan  At-Large- R9 Development Commission
Grams, Rosalie  Janesville Waldorf Pemberton TEAM Task Force
Madsen, Kristine  Maple River Community Network
McCabe, Joe  Madelia Coalition for Healthy Life Choices
Penny, Barbara  Waseca Healthy Community/Healthy Communities
Rahman, Erin Randall LeSueur-Henderson Healthy Community
Schneider, Steve  At-Large, Health Care
Smith, Carolyn  United South Central One Healthy Community
Thill, Anna  Mankato Area Healthy Youth
Ward, Susan  Healthy Communities/Healthy Youth New Ulm Area

Revolving Loan Fund Review Committee

Anderson, Larry  Center for Policy & Rural Development
Broich, Jim  Mayor, City of Sleepy Eye
Hayden, Don  Economic Development Director, Le Center
Ireland, Connie  Dept of Employment & Economic Development
Miller, Doug  Nicollet County Bank
Pederson, Dean  City of Winthrop Community Dev. Director
Paulson, Jim  Pioneer Bank, St. James
Roesler, Bob  Sherburne City Council
Thompson, Larry  Roundbank Waseca

Minnesota Department of Transportation
District 7 Area Transportation Partnership  

Apitz, Bob Transit 
Armstrong, Wendell Counties 
Bigham, Lisa Mn/DOT 
Broich, Jim Region 9 
Haeder, Douglas Mn/DOT
Holmberg, Darrell Region 8 
Koehler, Steve  Cities 
Ous, Greg Mn/DOT
Rubis, Craig Counties 
Schnieder, Steve Counties 
Stevens, Wayne Counties 
Swanson, Connie Transit 
Swanson, Jim Mn/DOT 

Region Nine Advisory Council on Aging

G r a c i a s



38 FIVE YEAR REPORT REGION NINE REGION NINE FIVE YEAR REPORT 39

Region Nine Transportation Advisory Committee (TAC)
 
Armstrong, Wendell    Waseca
Broich, James    Sleepy Eye
Bruender, Kip     Eagle Lake
Dietz, Alvin       New Prague
Fitzsimmons, Jack   Waseca
Forsberg, Alan     Mankato
Genelin, Terrance   LeSueur
Haeder, Doug     Mankato
Hanson, Ken      Sherburn
Kaufmann, Norbert    Belle Plain
Krenz, Dwayne     Madelia
Loveall, Tom      Winnebago
McDonald, John    Blue Earth
Stevens, Wayne     New Ulm
Wagner, Mike     St. Peter

Prevention & Healthy Communities Advisory Committee & Coalitions

Aadahl, Jeanell  Advisory Committee Chair, At-Large
Anderson, Carol  St. James Chemical Health/Violence Prevention  Advisory Council
Bachman, Wendy  St. Peter Healthy Community Alliance
Brua, Latrice  Montgomery SAFE
Bruender, Kip  At-Large, R9 Development Commission
Dressler, Carol  Waterville-Elysian-Morristown Healthy Communities
Dauer, Roni  Martin County Networking
Gorath, Harlan  At-Large- R9 Development Commission
Grams, Rosalie  Janesville Waldorf Pemberton TEAM Task Force
Madsen, Kristine  Maple River Community Network
McCabe, Joe  Madelia Coalition for Healthy Life Choices
Penny, Barbara  Waseca Healthy Community/Healthy Communities
Rahman, Erin Randall LeSueur-Henderson Healthy Community
Schneider, Steve  At-Large, Health Care
Smith, Carolyn  United South Central One Healthy Community
Thill, Anna  Mankato Area Healthy Youth
Ward, Susan  Healthy Communities/Healthy Youth New Ulm Area

Revolving Loan Fund Review Committee

Anderson, Larry  Center for Policy & Rural Development
Broich, Jim  Mayor, City of Sleepy Eye
Hayden, Don  Economic Development Director, Le Center
Ireland, Connie  Dept of Employment & Economic Development
Miller, Doug  Nicollet County Bank
Pederson, Dean  City of Winthrop Community Dev. Director
Paulson, Jim  Pioneer Bank, St. James
Roesler, Bob  Sherburne City Council
Thompson, Larry  Roundbank Waseca



P.O. Box 3367  •  Mankato, MN  •  56002-3367
507-387-5643  •  1-800-450-5643

www.rndc.org


