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December 15, 2003
To The Public:

We are pleased to present the 2004 Metropolitan Airports Commission budget that was adopted by the
Commission on December 15, 2003. Total operating revenue for 2004 is projected to be $183,198,131
and operating expense is $182,063,360. The fourth quarter of 2003 and the final preparation of the 2004
budget continued to be a very difficult time for all involved in the air transportation system.

When staff began the 2004 budget process last summer, the economic forecast continued to be
cautiously optimistic. There was still concern over when the economy and in particular the aviation
industry would recover. The Finance Committee, staff, and the airlines worked very hard to put together
a budget package for 2004. In addition, staff and the airlines agreed to continue to review the budget
throughout 2004 for cost savings as well as identifying areas where a change in policy may be in order.
As a result of this review process, and even though there was an increase of $1.3 million for post
retirement health care, the 2004 draft budget changed from $181.1 million to $182.1 million. From
another perspective prior to 9/11/01 staff was prepared to move forward with a budget for 2002 of $203
million.

The aviation industry continues to struggle economically. Two major airlines (US Air & United) have
cleared Chapter 11 bankruptcy while most others continue to struggle. There appears to be little recovery
in sight for the industry in 2004. Because of these continued conditions, the Commission decided that a
rate reduction for the airlines of approximately $3.3 million be granted in 2003 as well as two additional
rate relief mechanisms in 2003 and 2004. The first of these in 2003 was a $13.0 million relief package
given to the carriers in 3 credit installments in August, October and December. The second mechanism
was a $7.6 million rate reduction in 2004. Even though the airlines started operating out of substantially
more space (new facilities) in 2003, these reductions allowed the airline payments to be no more than
they were in 2002. The table below shows the comparison of revenue and expense for the period 2001-
2004.

% Change

$ =000 2001 2002 2003 2003 2004 Final Final 2004
Actual Actual Estimate Budget Budget vs. 2003
Est.
Operating Revenue $170,066 $ 170,610 $ 174898 $ 174,166 $ 183,198 T 4.75%
Operating Expense (90,604) (84,324) (94,050) (91,931) (97,341) 3.50%
Net Operating Revenue 79,462 86,286 80,848 82,235 85,857 6.20%
Depreciation (65,647) (72,871) (80,000) (80,805) (84,722) 5.90%
Subtotal 13,815 13,415 848 1,430 1,135
2003 Airline Rate Relief - - (13,000) - -
(Additional)

Net Revenues $ 13,815 $ 13415 $ (12,152)  $ 1,430 $ 1,135

The budget for 2004 started in May of 2003. The Finance Committee approved targets in June. Targets
were established in the areas of Revenue, Expense, Debt Service Coverage and Total Airline Costs. In
addition to budget targets, the following instructions were provided to individual departments.

Headcount — No new headcount unless mandated for security or cost justified
Capital Equipment — Only essential requirements to be considered
e All other costs will be held to 2002 levels unless they are required for the
following:
e New security requirements
e Imbedded cost increases for insurance, contracts or utilities
e Costs associated with maintaining new facilities
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FINANCE COMMITTEE

During 2003 the Finance Committee reviewed and/or acted on the following major activities:

» Audits
e Financial Audit
e Legislative Audit
e Tenant Audits
e Internal Procedure Audits
» Bonds/Debt
e Series 2003 A related to Passenger Facility Charge Application #6 ($102,690,000)
e Extended the term for Bond Counsel, Airport Consultant and Financial Consultant through 2005
» Facility Closure Evaluations
e Grieve Conference Center — Currently monitored closely and generating a small net income
e HHH Parking Facility — Various alternatives were reviewed by staff to increase utilization.
Proposal will be presented the 1% Quarter of 2004.
e West Terminal — Closed
» Policies
o Staff and Consultants presented a policy to deal with Derivative Financing products to allow the
Commission to take advantage of savings under preferable circumstances.
» Operating Funds
e Typically at the end of each fiscal year if there are net revenues (after all reserves + debt are
covered) they are transferred to the Construction Fund to reduce the amount of new debt. As
mentioned above the Commission in 2003 used the $13.0 million for rate relief to the airlines in 3
installments.
» 2004 Operating Budget

With regards to the Operating Budget for 2004, the Committee in June established the following general
financial targets:

Target: Manage operating revenue so it is equal or greater than $177,478,077
(Result=$183,198,131)

Target: Manage operating expenses, excluding depreciation, so it is equal to or less than the
percentage increase in Operating Revenue (Result = Revenue increase 4.75%, Expense Increase
3.50%.)

Target: Maintain a coverage ratio of 1.4 x on General Obligation Revenue and Senior General Airport
Revenue Bonds. (Result 1.41x without transfer)

Target: Manage total airline payments so they are at or below $71,577,898 (No change)

All targets established by the Commission were met. Even after the expense % target was met (#2 above)
staff continued to look for ways to reduce spending.

Staff also committed to continue review of all expenses in order to become more efficient. Major areas
anticipated for review in 2004 are:

Reliever Airports — Philosophy and Rates & Charges
HHH Parking Facility

Concessions

Airline Agreement

2005 Operating Budget

Financial, tenant and internal audits

VVYVYVVY

Staff will be reporting back to the Finance Committee late 1% quarter or early 2M quarter 2004 on all of the
above items.
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FUND OVERVIEW

The Metropolitan Airports Commission (MAC) is accounted for as an Enterprise Fund. For internal
purposes, MAC maintains three funds corresponding to three major functions: Operating Fund (Budget),
Construction Fund (Budget - Capital Improvement Program) and Debt Service (Budget). The Operating
Fund balance as set by Commission Policy is four months working capital ($32.4 million by year-end
2004). Most airports have a 1 or 3 month balance. Some do have a 4-month balance, however under the
current economic conditions, the Commission has decided to maintain a 4-month reserve. Transfers from
this fund are made to both the Debt Service (based upon the required balance) and Construction Funds
(remaining balance is transferred after debt service and operating balance are funded). The
Commission's debt is paid from the Debt Service Fund.

The table on the next page shows a consolidated schedule of all funds. The individual sections of this
table are shown and explained in their respective areas of this document.

Remainder of Page Intentionally Left Blank.
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Consolidated Fund Detail

$ =000
Sources All Funds
Total All Balances 1
Operating Fund Revenues
Airline Rates & Charges
Concessions
Other Operating Revenues
Interest Earnings
Other & Self-Liquidating Revenue
Construction Fund Revenues
PFC Funding
Federal Grants
State Grants
Interest Earnings
Bond Proceeds
Commercial Paper Program
Principal Amount of Bonds
Federal Letter of Intent (LOI)
Transfers In
Debt Fund Revenues
Interest Earnings
Coverage Account
Bond Proceeds
Self-Liquidating Payments
Transfers In (PFCs and Garb Required.)

Total All Receipts

Uses All Funds

Operating Fund Expenses
Personnel
Administration
Professional Services
Utilities
Operating Services
Maintenance
Other/Insurance
Equipment Purchases
Transfers Out - Construction
Transfers Out - Debt
Other Operating Expenses

Construction Fund Expenses
Capital Project Costs
Bond Anticipation Notes/Comm. Paper
Debt Service Reserve
Capitalized Interest
Issuance Expenses

Debt Fund Expenses
Bond Principal & Interest Payments

Total All Costs

Working Capital Changes and Transfers
Net Balance All Funds

2002 2003 2004 2005 2006

Actual Estimated Budget Projection Projection
760,133 407,546 414,542 383,863 456,250
69,233 71,578 71,578 82,777 98,335
67,416 69,640 75,648 78,674 81,821
33,961 33,680 35,972 36,350 36,797
1,353 1,253 1,285 1,285 1,285
5,893 19,266 7,827 7,873 7,922
61,492 63,326 65,798 67,443 69,129
19,225 35,050 49,540 21,980 19,330
2,428 1,400 1,600 1,400 1,500
9,090 2,291 2,000 1,750 3,640
57,000 - 100,411 44,629 7,500
- 97,762 99,952 326,920 -
13,000 11,000 8,000 8,000 7,500
7,300 - 7,000 5,430 5,000
9,646 5,257 5,400 5,452 5,547
17,000 - - - -
(260) 8,993 8,500 25,500 -
17,002 25,300 26,221 26,386 26,589
66,822 89,202 91,623 94,708 104,974
1,217,734 942,544 1,072,897 1,220,420 933,119
(43,074) (45,910) (47,571) (50,425) (54,837)
(880) (1,000) (1,002) (1,032) (1,063)
(3,385) (3,600) (3,555) (3,662) (3,771)
(8,882) (11,225) (11,747) (12,334) (12,951)
(12,147) (13,000) (12,309) (12,801) (13,441)
(13,501) (16,200) (17,482) (18,181) (19,772)
(2,455) (3,115) (3,575) (3,682) (3,940)
(2,005) (713) (1,833) (2,500) (3,000)
(7,300) (7,000) (5,430) (5,000)
(66,822) (89,202) (91,623) (94,708) (104,974)
- - (17,900) - -
(411,733)  (140,047) (312,589) (247,062) (141,333)
(129,433) (63,122) (7,000) (116,411) (15,000)
- (16,896) (19,162) (23,863) (34,241)
- - (4,000) (31,149) -
- (2,697) (2,500) (6,500) -
(108,571) _(118,912) (128,919) (133,852) (148,226)
(810,188)  (525,639) (689,767) (763,593) (561,551)
- (2,363) 733 (577) (857)
407,546 414,542 383,863 456,250 370,711

1 Includes Operating Fund, Construction Fund and Debt Service Fund.
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OPERATING BUDGET

Staff prepared the budget based on the current economic conditions of the aviation industry. The
guidelines identified previously were used as a basis to establish the budget. See the Operating Budget
Section - Revenue and Expense Assumptions for details.

The following table is a summary of the 2002 Actual, 2003 Estimate, 2003 Budget and 2004 Budget
revenue and expenses. (It does not include non-operating items such as interest income, other & self-
liquidating revenue equipment purchases or transfers.)

$ =000 2003 Estimate vs. 2004
Budget
2002 2003 2003 2004 Comparison

Actual Budget Estimate Budget Dollars Percentage
OPERATING REVENUE
Airline Rates and Charges $ 69,233 $ 71,578 $ 71,578 $ 71,578 $ - 0.0%
Concessions 67,416 69,179 69,640 75,648 6,008 8.6%
Other 33,961 33,409 33,680 35,972 2,292 6.8%
Airline Rate Relief - - (13,000) - -
Total Operating Revenue 170,610 174,166 161,898 183,198 8,300 4.7%

OPERATING EXPENSE

Personnel 43,074 42,568 45,910 47,571 1,661 3.6%
Administrative Expenses 880 1,014 1,000 1,002 2 0.2%
Professional Services 3,385 3,680 3,600 3,655 55 1.5%
Utilities 8,882 11,274 11,225 11,747 522 4.7%
Operating Services 12,147 13,364 13,000 12,309 (691) -5.3%
Maintenance 13,501 16,716 16,200 17,482 1,282 7.9%
Other 2,455 3,315 3,115 3,575 460 14.8%
Total Operating Expenses 84,324 91,931 94,050 97,341 3,291 3.5%
Depreciation 72,871 80,805 80,000 84,722 4,722 5.9%
Total Expenses 157,195 172,736 174,050 182,063 8,013 4.6%
Net Revenues* $ 13,415 $ 1,430 $ (12,152) $ 1135 $ 287

*Required as a contribution to debt service and if available for use in construction program financing.

Operating Revenues are projected to increase $8.3 million or 4.7% to $183.2 million. (This excludes the
Airline Rate Relief of $13 million ($183.2 million less (161.9 million + 13.0 million) = $8.3 million)). Airline
rates and charges will remain the same based on the Commission’s decision to hold Airline Rates and
Charges equal to the 2002 Budget. (See Revenue Assumptions explaining airline rates and charges).
Concessions are projected to increase $6.0 million. The increase can be directly attributed to the
increase in passengers and their affect on terminal and parking facilities. (See Revenue Assumptions -
Concessions). Other revenue is forecasted to increase $2.3 million. This increase can be attributed to
Sun Country Airlines resuming service and new cargo facilities (Federal Express/UPS). (See Revenue
Assumptions - Other Revenues).

Operating Expenses are projected to increase $8.0 million or 4.6%. All areas of the budget except
Operating Services (down $691,000) are anticipated to increase. Personnel costs are up due to wage
increases and the adjustment for Post Retirement Health Care liability. Also overtime and double time
were increased to the 5-year historical average. Utilities are up because of rate increases and the
Lindbergh Terminal expansion. Maintenance is up due to additional space that needs to be cleaned and
maintained in the Terminal. The increase in Other can be attributed to General Insurance. (See Expense
Assumptions section for detailed explanations of all expense categories).
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CAPITAL IMPROVEMENT PROGRAM

Each year the MAC approves Capital Projects that will start within the next twelve months, and a Capital
Improvement Program which covers all projects that will start during the second calendar year. In
addition, a Capital Improvement Plan covering an additional five years is adopted.

Approved Capital Projects for 2004 total $307.1 million. Funding for the program will come from funds on
hand, federal and state grants, passenger facility charges, Federal Letter of Intent, interest income and
current bond funds on hand. A summary of the Capital Improvement Program by facility for 2003
compared with 2002 is as follows:

CAPITAL IMPROVEMENT PLAN (CIP) SUMMARY

($ =000)
2004 2003
Minneapolis/St. Paul International Airport
Field & Runway $ 157,300 $ 63,340
Environmental 18,300 17,550
Landside & Terminals 127,500 4,150
Total Minneapolis/St. Paul International 303,100 85,040
Reliever Airports 3,955 1,900

Total All Airports $307,055 $ 86,940

As stated earlier, the economic conditions and forecasts continue to impact the construction program for
2004. Only essential projects (primarily rehab or repair) and Runway 17/35 construction will move
forward in 2004. Approximately $146 million of total project cost relates to runway 17/35 while $70 million
relates to the Lindbergh Terminal Baggage Screening Project. A more detailed discussion of this
program is provided in the Construction Section of this Budget.

DEBT ACTIVITY - 2002-2005

BANS

In August 2001 the Commission issued $125 million in Bond Anticipation Notes (BANs). These notes were
Scheduled to interim fund the 2002 capital program in anticipation of two long term debt issues scheduled
for 2002 and 1% quarter 2003. With the continued economic downturn and events of 9/11, the majority of
the capital plan for 2002 and 2003 was deferred. As a result the Commission took immediate action to be
able to “take out” the BANs in August 2002. The first action in this process was gaining approval from the
IRS to use unspent existing bond proceeds (primarily those from the May 2001 GARB Issue) to reserve for
the amount due in August 2002. The second action was to review and analyze the 2002/2003 capital
program (as stated above) to determine project deferrals. The BANs were retired in August of 2002.

Commercial Paper

In other action, the Commission in September 2002 approved an additional $75 million Commercial Paper
Program. This new Commercial Paper Issue is in addition to the existing $125 million issue. The current
program has $60 million outstanding. It is anticipated that the outstanding amount will increase to $170
million by the end of 2004. A portion of this will be paid from 2005 bonds and the remaining balance retired
over time.
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New Issues

Based on the Capital Improvement Plan (CIP) presented in late fall 2003, and the current status of Runway
17/35, it appears that in 2004 and 2005 the Commission will issue bonds. A number of variables come into
consideration as to whether bonds will be issued and if so, when. These include interest rates, projects that
are approved, disapproved or put on hold before final approval of the CIP is given and the economic
condition of the airline industry. The 2004 Series ($100 million) will be supported with Passenger Facility
Charge (PFC) Revenue and will be a variable rate issue. The 2005 issues are projected to be General
Airport Revenue Bonds ($125 million) and PFC supported bonds ($202 million). These new issues, totaling
$427 million, should complete the majority of the 2010 Plan Debt Funding. It is possible that additional debt
will need to be issued after 2005. The issuance of additional debt, however, will depend on the status of the
airline industry and timing of projects. See Debt Service Section for more detailed information.

FUTURE OUTLOOK

There are two key issues which will have a significant impact on MAC operations in 2004. The first and
by far most important one is the continued economic recovery of the nation as a whole and in particular
the airline industry. The second issue is Stategic Planning/Goals and Objectives.

Economic Recovery & Airline Industry

Since September 11, 2001, MAC has seen its various revenue streams, particularly concessions,
rebound very gradually. This recovery must continue for both airports and airlines as well as the whole
travel industry. MAC has taken significant steps since 2002 to maintain financial security. If conditions
continue to improve economically for the airlines it will help strengthen the nation as a whole. Just as
2001, 2002, and 2003 were extremely difficult with two major carriers (United and US Air) filing for
bankruptcy protection. The next 24 months will continue to be an important and strenuous period in
aviation history. For these reasons MAC has committed to move forward very conservatively and will be
constantly monitoring all activity so that if any additional budget adjustments are necessary they can be
implemented immediately.

Strategic Planning/Performance Leadership

Through strategic planning, MAC has improved the manner in which organizational goals are deployed to
its divisions. Over the past couple of years department heads and their staffs have worked to link their
objectives to the strategic plan, through MAC's Strategic Links process.

Technology has greatly improved the planning and reporting process. Annual updates to the strategic
plan are provided to the Commission and employees to keep all involved informed and updated with the
progress being made.

The use of individual planning along with on-going coaching and feedback continued during 2003. These
discussions enhance two-way communication between employee and supervisor. However, based on
the economic reality of 2001 through 2003, staff has significantly adjusted goals and objectives for 2004.
Staff will work diligently to continue to provide excellent customer service with the resources currently on
hand. Continued feedback not only between employees and their supervisor, but all departments and
staff will be critical in 2004.

AWARDS

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Budget Presentation to the Minneapolis-St. Paul Metropolitan Airports
Commission for its annual budget for the fiscal year beginning January 1, 2003.

In order to receive this award, a government unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications
device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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ACKNOWLEDGEMENT

The budget is the result of countless hours of work by the staff of the Finance Department and by
Commissioners who served on the Finance Committee. A special thanks to all MAC staff who worked
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work and effort we hope that the MAC will continue to be one of the most efficient and cost effective
airport operators in the nation.
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Metropolitan Airports Commission

Awards
1993 to Present
Year Source of Award AWARD Group Judged/Rated
2003 US Police Canine 4th place out of 50 Regional K-9 competition (police
Association (USPCA) contestants to Police Officer |officers and K-9 partners)
Amy Kilian and her K-9
partner, Ginger
2003 MN Chapter of the Honor Award in Public Nominated engineering
American Society of Design for the achievements in Minnesota
Landscape Architects Inbound/Outbound Roadway
(MASLA) Project
2003 American Council of Engineering Excellence Nominated engineering
Engineering Companies of |Grand Award for the achievements in Minnesota
Minnesota (ACEC) Inbound/Outbound Roadway
Project
2003 Airport Revenue News 1st Place: Large Airport with |Airport concessions throughout
(formerly Airport Retail Best Concessions Program |North America (airports with more
News) Design than 10 million enplaning
passengers.)
2003 Airport Revenue News 1st Place: Large Airport with |Airport concessions throughout
(formerly Airport Retail Best Overall Program North America (airports with more
News) than 10 million enplaning
passengers.)
2002 J.D. Power and Associates |MSP Ranked in the top five |Forty-six major airports worldwide
in the Dec 2002 issue of for passenger satisfaction.
Meetings & Conventions | Top five large airports (> 30
million pax/year) are Chek
Lap Kok in Hong Kong,
McCarran in Las Vegas,
Schiphol in Amsterdam,
Phoenix Sky Harbor and
Minneapolis-St. Paul.
2002 ACI-NA Excellence in Marketing and |Airport publications/marketing from
Communications 64 airports
2001 National Asphalt Paving Quality in Construction Hot mix asphalt pavement projects

Association (NAPA)

Award

2001, 2000, 1999

International Air Transport
Association

Airport Service Excellence
Award- Best Large North
American Airport in "Overall
Customer Satisfaction".
"Large" defined as handling
over 25 million passengers
per year.

Airports throughout the world (up to
52 in number).

2001, 2000 International Air Transport |Airport Service Excellence  |Airports throughout the world (up to
Association Award -- Runner Up Best 52 in number).

Airport-Worldwide. Category:
25-40 million passengers.

2001, 2000 Airport Retail News Best Concessions Mgmt. Airport concessions throughout
Team North America

2001, 2000 Airport Retail News Best Concessions Program |Airport concessions throughout
Design North America

2001, 2000 Airport Retail News Best Redeveloped Airport concessions throughout

Concessions Program

North America
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Metropolitan Airports Commission

Awards
1993 to Present

Year Source of Award AWARD Group Judged/Rated

2001, 2000 Airport Retail News Best Overall Concessions Airports throughout North America
Program

2001 Airport Retail News Among top 5 airports-Most  |Airport concessions throughout
Innovative Services Award  |North America

2001 Airport Retail News Best New Specialty Retail Airport concessions throughout
Concept-Travel Mart North America

2001 Airport Retail News Best Airport Retail Store Airport concessions throughout
Design-Minnesota Store North America

2001 Airport Retail News Best Airport Restaurant Airport concessions throughout
Design-Starbucks North America

2001 Airport Council International|Best Food & Beverage Airport concessions throughout
Program -1st Place North America

2001 Airport Council International Best Overall Concessions Airport concessions throughout
Program- 1st Place North America

2001 Airport Council International|Best Retail and Specialty Airport concessions throughout
Program- 2nd Place North America

2001 Federal Aviation Airport Safety Excellence Large airports in the Great Lakes

Administration

Award

Region (O'Hare, Detroit, etc.)
Nominated and selected by the
FAA Safety/ Certification Office in
Des Plaines, IL.

2003, 2002, 2001,
2000, 1999, 1998,
1997, 1996, 1995,
1994, 1993

Government Finance
Officers Association

Distinguished Budget
Presentation Award

Submitted budget documents from
various government organizations.

Winters of 2000-
2001, 1996-1997,
1991-1992

International Aviation Snow
Symposium-American
Association of Airport
Executives

Balchen-Post Award

Large hub U.S. Airports

2002, 2001, 2000,
1999

Minnesota Safety Council

Meritorious Achievement
Award in Occupational
Safety

Outstanding Achievement Award

2001 International Council of International Design &
Shopping Centers Development Award-
presented to Architectural
Alliance (MAC consultant)
2001 International Parking International Award for Best | Parking structures with 800+
Institute Design --Honorable Mention |spaces.
AWARD
2001 MNDOT & Concrete Paving |Best Project of Type
Association
2001 MNDOT & Concrete Paving |Best Project of Type

Association
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Metropolitan Airports Commission

Awards
1993 to Present
Year Source of Award AWARD Group Judged/Rated
2001, 2000 Wall Street Journal One of Best Airports in the |20 largest airports in U.S.
Country
2003, 2002, 2001, |Government Finance Certificate of Achievement |Submitted report must be easily
2000, 1999, 1998, |Officers Association for Excellence in Financial |readable and efficiently organized.
1997, 1996, 1995, Reporting
1994, 1993
2000 Airports Council Best Overall Airport Program
International
2000 Airports Council Excellence in
International Communications: Media
Guides (1st Place);
Newsletters/External 2 colors
or less (1st Place);
Newsletters/ Internal (2nd
Place)
2000 Airports Council Richard A. Griesbach Award
International of Excellence
2000 Airport Retail News Best New or Renovated
Enclosed Center
2000 American Consulting Engineering Excellence
Engineers Council Award
2000 Consulting Engineers Honor Award to the MAC
Council of Minnesota
2000 Consulting Engineers Grand Award to the MAC
Council of Minnesota
2000 Board of Directors of Certificate of Commendation
Partnership of Minnesota
2000 National Superior
Achievement in Design and
Imaging (SADI) Award
1999 AIG Aviation 1999 Medallion Award Airports throughout North America
1999 Airport Retail News Minnesota Shopping Center
Starr Award
1999 Twin Cities Area Labor Earl Willford Labor Twin City Area Labor Management
Management Council Management Cooperation Council affiliates
and Partnership Award
1999 MNDOT & Concrete Paving |Merit Award for Outstanding
Association Performance
1999 World Retail News Best Airport Retail Design-
Small Concessionaire
Award-awarded to CBR
(Carole Howe), Inc.




OTHER AWARDS - 2004 OPERATING BUDGET

Metropolitan Airports Commission

Awards
1993 to Present
Year Source of Award AWARD Group Judged/Rated
1998 American Concrete National Award for Commercial & military runways
Pavement Association Excellence -- Best Portland |poured in 1998
Cement Concrete
1998 MNDOT & Concrete Paving |Merit Award for Outstanding
Association Performance
1996 Minnesota Council of Award of Excellence/Project
Airports Awards
1996 MNDOT & Concrete Paving |Merit Award for Outstanding
Association Performance
1996 Municipal Treasurer's Certificate of Excellence Cities, Counties, municipal entities
Association of the U.S. and
Canada.
1995 FAA-Great Lakes Region |MSP Police Department
1994 Society of the American Honor Award
Institute of Architects
1993 Minnesota Society of Award for Distinguished

Professional Engineers

Engineering Achievement




2003 ORGANIZATIONAL GOALS AND OBJECTIVES — PROGRESS REPORT

The Metropolitan Airports Commission completed its first Strategic Plan over six years ago. In
subsequent years, the MAC has utilized its strategic goals to drive department and individual
performance plans throughout the organization.

In 2003, the organization focused on the two primary goals as the aviation and airport industry continued
to recover from the events of 9/11 and the recent economic slump. The chart below depicts MAC’s
organizational goals with results accomplished for each goal. This progress report was prepared by
obtaining input from senior staff and their work areas.

2003 Strategic Goals

1. Provide a Safe and Secure Airport System
2. Maintain the Economic Viability of the Airport System

Given the nation’s aviation security concerns and the industry’