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the year in numbers



the year in review

The Board of Directors, Trustees, and staff of the
Minnesota Zoo and Minnesota Zoo Foundation
wish to extend our thanks to the community and
the State of Minnesota for a year of success and
forward momentum.



Minnesota’s largest environmental education provider,

the Zoo welcomed nearly a million guests in FY 2006,

many of whom came specifically to see the Zoo’s special
seasonal exhibit, Africa: Summer on the Savanna. For the first time in its
history, many of the great”storybook” African animals graced the Zoo’s
rolling hillsides. The three-month exhibit featured giraffe, zebra, ostrich,
gazelle, and wildebeest, living together as they do in Africa, and provided
unique opportunities for visitor interaction. Never before had any American
zoo attempted such an exhibition on a temporary basis—the imagination and
hard work of our talented staff paid handsome dividends, as our guests
responded with great enthusiasm.

Bringing the charismatic, visitor-pleasing animals of “Africa”to Minnesota is
one of 23 major goals outlined in the Zoo’s newly-adopted Strategic Plan,
which articulates a vision of becoming one of America’s top zoos. All of the
Zoo’s programs and activities are now measured against the Strategic Plan.
This year, a number of important steps were taken toward attaining the
vision, including:

¢ Final plans were completed and ground was broken for a major new
exhibition—Russia’s Grizzly Coast—set to open in the summer of 2008.

* Work began on a total renovation of the Zoo’s Minnesota Trail, which—
when it re-opens in the summer of 2007—will include new exhibits of
wolves, raccoons, and coyotes, while immersing our guests in a brand
new “north woods lodge” environment.

* The State Legislature appropriated $15 million of capital bond funding to
support these and other building and repair projects at the Zoo. This
augments the $30.6 million that the Legislature appropriated in 2005.

* With attendance, earned revenues and contributions all growing modestly,
the Zoo was able to restore a number of important staff positions, extend
the operating season of the Wells Fargo Family Farm and provide greater
outreach service through our Zoomobile program. More than 150,000
people participated in Zoo Education programs, on site and off.

* Our conservation grants program continued to grow, and major initiatives
focused on protecting endangered large cats in China and Russia were
advanced during the year.

e The Minnesota Zoo Foundation welcomed a new Executive Director,
Melissa Parker Lindsay, who brings to the Zoo a wealth of leadership
experience in non-profit management and fundraising, and a passion for
environmental protection.

The future of our Zoo is bright. While the past few years have been focused
on efforts to formulate and advance plans for the future, the results will soon
become apparent. Great changes are in store for the Minnesota Zoo, and we
are grateful for your support as we strive for excellence in all that we do.

Lee Ehmke
Director/CEO, Minnesota Zoo

Todd Watchmaker
Chair, Minnesota Zoo Board

Susan Palombo
Chair, Minnesota Zoo Foundation







great aspirations

The Minnesota Zoo aspires to be more than just a place
where guests see animals. We want to create experiences
and connections with wildlife that can’t be found elsewhere.
This year, wonderful things began—from a unique exhibit
of African animals to the start of construction of Russia’s
Grizzly Coast, a groundbreaking exhibit featuring some of
the world’s most charismatic animals.

Africa: Summer on the Savanna

No zoo has tried it before—20 African animals, five different species,
in one six-acre, temporary exhibit. But in 2006, that’s exactly what
the Minnesota Zoo did. Although a permanent Africa Trail is
envisioned in our Master Plan, weather and funding have kept us
from exhibiting the larger African animals that many people expect
to see. We decided to bring Africa to Minnesota during the summer
months when most of our guests visit.

It was an undertaking that required major renovation of one of the
exhibit areas on the outdoor Northern Trail. The landscape and
terrain were cleared, leveled and re-planted. A viewing deck and
guest area were built. Water and electricity were brought to new
buildings that served both as quarantine and holding areas for the
temporary occupants. Zoo staff worked diligently to transform an
Asian steppe into an African savanna.

Africa: Summer on the Savanna featured reticulated giraffe, Grevy’s
zebra, wildebeest, Grant’s gazelle, and ostrich. The magnificent
scene provided a glimpse of Africa from May 27 through September
4. The experience was enhanced with African music and cultural
artifacts around the exhibit viewing deck. Guests lined up for the
popular giraffe feedings, receiving an eye-to-eye encounter with a
giraffe and a close-up of its amazing blue-black tongue. The
excitement of Africa in Minnesota was evident on the face of

every child, including some of the adult-sized ones!






The Future Begins Today

With strong support from the State of Minnesota, our Strategic Plan
vision is well on its way to being achieved. Both 2005 and 2006
legislative sessions provided funding to the Zoo for building new
exhibits and for much-needed renovations. The best news is the
groundbreaking of Russia’s Grizzly Coast, our largest project since the
opening of Discovery Bay in 1997 and the most significant since the
Zoo opened in 1978. This major exhibit, set to open in 2008, will
feature grizzly bears, sea otters, wild boar, and Amur leopards. The
Zoo has been working behind-the-scenes designing and planning
this exhibit, and now construction has begun.

On June 22, the Zoo held a groundbreaking ceremony led by

Zoo Director/CEO Lee Ehmke with special guests Governor Tim
Pawlenty, Senator Jim Metzen, and Representative Dennis Ozment.
After celebratory speeches, community leaders, young and old,
“broke ground”at the construction site and placed hand-prints in
cement which will be used as the foundation for the new exhibit.

Although it will be two years before guests can get eye-to-eye with a
grizzly bear or delight in the playful antics of sea otters, the Zoo has
begun the acquisition process for animals. Working with wildlife
officials from Alaska and the Pacific Northwest, we will acquire
orphan bears and sea otters for our new exhibit. Russia’s Grizzly
Coast will be located adjacent to the Zoo’s Central Plaza, near
Meerkats of the Kalahari and the monorail station.

our vision

our mission

our values
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conservation

At the Minnesota Zoo, everything
that we do links to the preservation
of wildlife—from how and why we
exhibit animals to direct involvement
in local, national and international
conservation programs. The
Minnesota Zoo participates in

24 Species Survival Plans and
showcases more than 50 species
considered threatened or endangered.
In addition, many Zoo staff champion
and participate in field conservation
projects worldwide.

Beyond Our Fences

Established in 2001, the Ulysses S. Seal
Conservation Grant Program supports a
wide variety of conservation efforts around
the world. All are championed by Zoo staff
and in some cases involve hands-on
conservation work in remote locations.

In 2006, the program distributed $36,050

to support 26 in-situ conservation projects.
These grants supported work in 16
countries on four continents.






Protecting South China Tigers

The story of the South China tiger is among the most
compelling, if tragic, conservation stories in Asia. As
recently as the early 1950s the South China tiger was
reported to number more than 4,000 in the wild, but
large-scale government “anti-pest” campaigns have
virtually extirpated the species. The Minnesota Zoo was
invited by the State Forestry Administration of China
(SFA) to discuss the urgent need to explore options for
the recovery of this critically-endangered species.

There is a three-stage approach to this dramatic
conservation challenge that needs to be viewed with a
20-year horizon. The first stage, which included
conducting a rapid habitat suitability assessment of
potential South China tiger recovery zones, is complete.
Two potential sites were found. Currently in the second
stage, the Minnesota Zoo is working with SFA, other
government agencies, Chinese university collaborators,
and Chinese and international experts from the World
Conservation Union Reintroduction and Cat Specialist
Groups, to formulate a plan to reintroduce South China
tigers into the wild. The third stage will include
implementation of a recovery program.

Thinking Green

In addition to many conservation projects, the
Minnesota Zoo consistently seeks to improve

recycling and waste management. As participants in
the Minnesota State Government Resource Recovery
Program, we have a 75 percent recycling recovery rate.
This means that three-fourths of the Zoo’s total waste
is recycled—which is 15 percent above the state agency
goal of 60 percent. Items that we recycle include
paper, beverage cans, glass, plastic, metal, batteries,
fluorescents, solvent, oil, tires, compost, construction
materials, wood waste, aluminum, antifreeze, and paint.

Saving Energy

When you are dealing with a live animal collection, even
small fluctuations in temperature could result in sickness
or even death. Engineers at the Zoo have taken steps to
update heating and cooling systems, life support, power
supplies, and more—providing energy and cost savings
while ensuring that operating systems perform as
efficiently as possible.







the
non-traditional
classroom

education
and outreach

Educational programs at the Minnesota Zoo include
experiential learning and interactive experiences

that bring participants face-to-face with our animal
collection. Spending very little time in formal
classrooms, children explore animals from around the
world, visit behind-the-scenes with animal care and
veterinary staff, and gain a better understanding of
our important role in conservation. We strive to
instill awe and to provide tangible interactions with
wildlife for all ages.

Learning for All

More than just K-12 education, the Zoo provides a variety
of community programs for families and students of all ages.
These programs include Family Zoo Adventures, overnight
experiences, Dolphin Encounters, as well as special activities
like Career Day, Scout programs, and an evening program
called Sunset on the Savanna.






Bringing the Classroom to You

Zoomobile travels from Austin to Warroad and everywhere in between!
Using live animals, biological artifacts, theater techniques, story telling
and audience participation, this outreach program creates a dynamic,
personal, and fun environmental experience for all ages. This year,
Zoomobile had an increase in revenue and programming. Interpretive
naturalists traveled 32,634 miles and served 45,447 people throughout
Minnesota, western Wisconsin and northern Iowa.

Volunteers

Zoo volunteers provide interpretive programs throughout the Zoo with live
animals, touchable artifacts, and fun facts about our animal collection. They
also help guests in many other ways like getting on and off the Monorail,
finding a seat at the Dolphin Stadium, or comforting a lost child. This

year, 1,133 volunteers provided 87,266 hours of service to enhance the

Zoo experience.

Partners in Learning

The Minnesota Zoo has developed many corporate and community
partnerships to expand the educational programs that we offer. The
following collaborations were significant for 2006:

A grant from the Minnesota Agricultural Leadership Education Council
allowed 455 students from four local elementary schools to attend a

special Farm Festival education program at the Zoo. Through special exhibits
and presentations, students learned about farming in Minnesota and how
food and other farm products get from the farm to our tables.

The Minnesota Zoo partnered with the MacPhail Center for Music,
enhancing and expanding musical classes for the summer of 2006. A new
Musical World Zoo Camp exposes first and second graders to music and
animals from around the globe.

A generous grant from the Best Buy Children’s Foundation funded the
creation of a new online Teacher Resource Center. Launched in September
2006, teachers are now better able to prepare their students for field trips
using a variety of new resources including chaperone and student orientation
videos, theme-based pre/post-visit activities, interactive Web challenges, a
multimedia resource center, and teacher forums.

Working with Learner’s Edge, a company that provides continuing education
for teachers, the Minnesota Zoo expanded its teacher education programs for
the summer of 2006. Programs included Camp Ed-Zoocation, focused on
exposing teachers to the Zoo’s educational offerings, and Uncovering the
Oceans, an overnight program about water and ocean conservation. Over 50
local teachers participated in these programs.

The Minnesota Zoo was highlighted in a recent episode of PBS Kids’
Dragonfly TV shown on public television channels around the country. The
episode was filmed at the Zoo and focused on two students studying how
animals react to different smells. Different scents were placed in the puma
and Mexican wolf exhibits and the animals’ (strong!) reactions

were recorded.






animal
collection

The Minnesota Zoo takes great
pride in exhibiting an animal
collection that wows and amazes
audiences, but also helps tell
stories of conservation.

Bringing Africa to
Minnesota

This year, the Zoo took on the
momentous task of obtaining

20 different African animals for a
multi-species, temporary exhibit.

The planning began a year before the
exhibit opened and included various
loan agreements, insurance policies,
permits, and transportation
arrangements. New holding areas and
decisions regarding animal quarantine
and health issues were considered.
Zoo staff traveled to various zoos to
learn more about African species.
Finally, animals arrived and were
introduced to each other. Zookeepers
watched closely as 20 animals learned
to share exhibit space. Mixing animals
can be tricky, but our African species
adjusted well and provided a view
similar to what a guest would see

on safari.







Rare Komodo Dragons Come “Home”

Four juvenile Komodo monitors (or dragons) came“home” to the
Minnesota Zoo. They are offspring of the Zoo’s Komodo monitor,
"Doni," a genetically-valuable male acquired by the Zoo in 1995.
Doni was sent to the Toronto Zoo in 2001 and has sired seven
offspring so far.

This was a momentous homecoming since the Minnesota Zoo has
been working with the newly-formed Komodo monitor Species
Survival Plan and the Toronto Zoo to successfully increase the captive
population of this endangered species.

Planning for the Future

Although it will be two years before Russia’s Grizzly Coast opens,
we have begun to obtain animals for this exciting new exhibit. One
of the future“residents”is a male sea otter pup called“Capers,” he
was just two weeks old when he was spotted alone in Kachemak
Bay, Alaska. His mother was found deceased of unknown causes.
He was immediately taken to the Alaska SeaLife Center in Seward
where he was cared for by rehabilitation staff. The young otter was
transferred to the Shedd Aquarium in Chicago. Minnesota Zoo
marine mammal staff are working with staff at Shedd Aquarium to
care for and teach Capers to groom, eat and“be an otter.”

We are also working with the State of Alaska Department of Fish and
Game along with the United States Fish and Wildlife Service to
locate additional sea otters as well as bear cubs. The plan is to rescue
orphans from the wild now so that they have time to grow and
mature before the exhibit opens in 2008. We hope to have three
bears and three sea otters when we open Russia’s Grizzly Coast.

Welcome “The Edgel”

The Minnesota Zoo’s World of Birds Show is a very popular attraction.
This year, a young peregrine falcon named“The Edge” caught
everybody’s attention with his speed, grace, and athletic ability,
including the NHL's Minnesota Wild hockey team.

The Edge started his life as part of a breeding project at Stillwater
High School and then came to the Minnesota Zoo to be trained as
the”new performer”in the show. The nine-month-old falcon quickly
outgrew his training facility and we needed to find a much larger
area to continue training. The Minnesota Wild heard about The Edge
and offered the space needed. For several months, The Legendary
Roy Wilkins Auditorium, with its 52 feet of vertical space, enabled
Bird Show trainers to train and practice with him. He debuted in the
World of Birds Show in June 2006, flying so fast over the heads of
guests that they hardly knew he was there...except for the whir of
wings and the breeze that ruffled their hair!

exciting
arrivals in
2000!






guests and community

Nearly one million guests visited the Minnesota Zoo this past

year. They shared the excitement of Africa, the ambiance of Music
in the Zoo, and the thrill of the Dolphin and Bird Shows. Many of
these guests were old friends—members of the Zoo who have
supported our mission for years. Some were visiting us for the first
time. And others came to the Zoo through some of the wonderful
collaborations with community organizations. Whatever the
connection, we welcome guests of all ages to explore the wonderful
world of animals.

Giraffe Encounters

Our guests have been asking for African animals for years, so the excitement
of finally seeing these animals was palpable. The exhibit was designed with
the guest in mind, providing several views of the six-acre area, including a
special observation deck. Giraffe encounters were one of the highlights of
the African experience. Guests were able to purchase“crackers”to hand-feed
a giraffe, getting an eye-to-eye unforgettable experience.

Africa Visits Minnesota

How do you generate excitement with limited dollars and a temporary
exhibit? You hire an award-winning advertising agency, known for
eye-catching creative and unique “guerrilla” marketing tactics. Zoo staff
worked with Kerker to develop a clever campaign that celebrated our
summer exhibit while also informing people that these African animals were
only visiting Minnesota. The TV commercials had everyone tapping their feet
and whistling along as giraffe, zebra, ostrich, and oryx visited the typical
sights of Minnesota, creating quite a buzz for our summer exhibit.






Music in the Zoo

You just can’t beat an outdoor concert, especially in an

intimate setting with the lush backdrop of the Minnesota Zoo.
The Weesner Family Amphitheater welcomed 29,000 guests who
enjoyed their favorite artists, including the BoDeans, Dave Koz
and Big Bad Voodoo Daddy. Sue McLean and Associates pro-
duced 24 concerts at the Zoo this summer. Proceeds raised from
Music in the Zoo support the Zoo and conservation programs
worldwide.

Enhancing the Guest Experience

Our success depends upon the impressions and opinions of

our guests. To obtain and measure this information, we have
implemented several market and guest research tools. We now
participate in the”Mystery Shopper” program, which provides
evaluation of our facility. For the third year in a row, we admin-
istered a guest survey, asking for input on exhibits, shows,
cleanliness, food, vendors and the overall Zoo experience. This,
combined with other market research and event evaluations, will
help us to provide experiences that meet and exceed our guests’
expectations.

Celebrating Our Members

We couldn’t do it without our members. The number of
member households reached 33,303 this year, resulting in
revenue of $2,391,757. Members support the Zoo by attending
special events and concerts, participating in our education
programs, purchasing items at the Zoo, and contributing to the
Zoo’s annual fund.

Fostering a Sense of Community

We are just one part of a much larger community, and we are
proud to foster partnerships with many different organizations.
For the second year in a row, the Courage Center hosted its
annual“Walk and Roll” event at the Zoo and used the site as a
vehicle drop-off for its“Cars for Courage” program. The Breast
Cancer 3-Day Walk hosted opening ceremonies at the Zoo.
Thousands of participants commenced their three-day, 70-mile
journey by walking along the Northern Trail. Companies like
Target and Toro provided hundreds of volunteers to assist with
Zoo maintenance, while Dakota Electric rented the Zoo to
celebrate its ninth annual Customer Appreciation Night. In
2006, the Zoo experienced a record year for wedding receptions
and a significant increase in picnic and other Zoo rentals.

events
that wow!



minnesota zoo foundation

The Minnesota Zoo Foundation is the fund-raising arm of the Minnesota
Zoo, and gifts to the annual fund are a critical source of revenue. These
contributions support animal care, special events, operational needs,
onsite education, outreach programs, and conservation efforts worldwide.
More than 2,200 corporations, foundations and individuals made gifts
totaling nearly $2.2 million to the Foundation. Thank you!



2006
Beastly Ball
Committee

CHAIR
AUCTION CHAIR

COMMITTEE

Beastly Ball 2006

Following the African theme, the 18th annual Beastly Ball was
held on April 29. This annual black-tie event raised a record
total of $412,000 for the Minnesota Zoo. Thank you to the
dedicated committee members and the chair Renee Burke.
Kudos also to Auction Chair Susan Kielly for her role in helping
to raise $120,000 from the silent and live auctions.

Ride n’ Roar: Rally for Species Survival

Starting in the small Minnesota town of Faribault, more

than 70 motorcyclists rode in the Zoo’s Ride n’Roar. The

Zoo partnered with Minnesota State Employees Union AFSCME
for this first-ever event in which riders traveled on a two-hour
journey to raise money for the Ulysses S. Seal Conservation
Grant Program.

Thank You Friends!

Friends of the Minnesota Zoo—members who make charitable
gifts of $150 or more—attended a variety of behind-the-scenes
tours. Established in 2004, there are now more than 800 Friends
members who receive special invitations to meet zookeepers,
interact with Zoo Director Lee Ehmke and other senior staff,
and get up-close and personal with a variety of zoo animals,
including wolves, lemurs, and dolphins.

Thanks to all of our generous donors, the Foundation granted
nearly $850,000 to the Minnesota Zoo in cash and in-kind
support. The Foundation also provided an additional $159,000
to projects that support Zoo-related conservation and education
efforts, including a historic initiative to reintroduce the South
China tiger into its native habitat.



For the year ending June 30, 2006, unaudited.
Revenues

State Appropriation . « . .« ..o .. $6,574,000
AdmissSionsS . « ¢ ¢ ¢ e e v 00 o oo oo oo 3,645,238
Membership . .......cccvvv.. 2,391,757
Contributions .. ...ttt eveteenean 827,142
Food Service ... ceeeeeeeeeeeeees 616,289
Parking ......co0tiiiiienennn 575,946
Education . . .« ¢ e et e e e ettt e e eenen 518,700
Monorail ... ..ccoeeeeeeeeeenones 381,535
Gift Store « v« v v vttt ettt e e eeeeens 266,723
EveningEvents. . . .. ............. 216,566
CoNCertS « « v ¢ « e o o oo e s o oo ooeooos 138,590
Zoomobile . . ... ittt it i i
Other. .. vooveeeeeeeosecennsns 576,253
TotalRevenue . .........cocuvn. $16,823,511

Operating Expenses
Salaries & Fringe Benefits ........ $11,349,075
Supplies and Materials. . . . . ... ... 1,405,384
Purchased Services . « ¢ ¢« v v e v 00 v e 1,264,022
Utilities « v ¢ v v v vt vt vt vt eeens 1,396,948
Other. .« oot v v vt et eseseseannns 978,280
Total Operating Expenses. . ...... $16,393,709
Capital Disbursements Funded
from Operations
Equipment Purchases . . . . ... ... ... $108,072
Equipment Lease Purchase . . . .. ...... 81,869
Roof Repair Debt Service. . . . ... ..... 46,137
Building Improvements ............. 5,000
Total Capital Disbursements
Funded from Operations .......... $241,078
Total Operating Expenses

and Capital Funded from

Operations . . ........ $16,634,787



For the year ending June 30, 2006, unaudited.

Revenues

Individuals .............
Corporations « . . ... ...

Foundations ........c...

Groups & Organizations . .

Endowment . .......000..
Capital Campaign. ......
Events . . ..o oo v v eeennnn
Investment/Other.......

TotalRevenue . ..........

...... $714,120

.. .612,513

....... 181,798

e« ...55513

oo 94,722

....... 412,005

e e...18,163

. $2,150,715

Expenses

Grantstothe Zoo* . . .« « ¢ e e et e 0o e e $849,260
OtherGrants . « « ¢« « ¢« e e e e eeeees.. 159625
Program Expenses. . . . .« v o v v v v ot 273,630
EventExpenses . .......c0c00.....b57337
General Operations . . « « v v v v v v v v 481,545
Total Expense . .......cccvu... $1,821,397

Surplus (Deficit) . ............ $329,318

*includes in-kind donations
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