Updated Pilot Subcommittee Responsibilities
(July 11, 2002)

The Pilot Subcommittee’s original duties included the development and recommendation
of selection criterion for pilot counties and private sector participants. Counties were
selected based on these criteria. Recommendations were also made regarding the
documents to be tested, based on the ERER Standards that were developed.

Now that the pilot testing phase of the ERERTF activity is beginning there are new
responsibilities that are recommended for this subcommittee.

¢ Provide recommendations, based on reports and feedback from BenNevis and
Mclnerny Consulting, on pilot county agreements.

e Provide regular review of pilot testing status and implementation
recommendations by BenNevis, acting as the standards and technology resource
for the Task Force

e Review standards and make recommendations to the Maintenance Subcommittee
on any changes to standards based on the results of the pilots.



