ACCOUNTANCY BOARD Agency Profile
|

Agency Purpose At A Glance
The Board of Accountancy was established in 1909

and is mandated by M.S. 326.165-326.229. The | gjennial Budget for FY 2002-03 $1.404 million
board’s is responsible for ensuring that persons | Recovers all its costs through fees
engaged in public accounting meet and maintain the
qualifications and standards required to competently | Business Functions:
practice public accounting in the state of Minnesota. The ¢ Licenses over 23000 Certified Public
board fulfills its mission through the following: '

Accountants;

¢ Reviews and processes over 3000

¢ administering the Uniform Certified Public Accountant applications to sit for the Uniformed Certified

gxamnaﬂon; ] ) - ] Public Accountant examination biennially; and
¢ issuing and renewing licenses to certified public |, |<sies fines and penalties based on board
accountants; . _ authorized disciplinary action.
4 renewing licenses to licensed public accountants; and
4 regulates the profession. The board has a staff of five full-time employees.

Core Functions
The board regulates the practice of public accounting by enforcing its rules and applicable laws on ethics and by
monitoring continuing, professional education requirements, quality review and investigating complaints. The
board also follows M.S. 214 that generally governs boards and commissions charged with regulating certain
occupations in Minnesota.

Operations

The board is comprised of five certified public accountants, two licensed public accountants, and two public
members. Dennis Poppenhagen is the executive secretary of the board. Four full-time equivalent employees
assist the executive secretary with licensing, investigation, exam preparation, and other duties.

The Department of Commerce provides administrative support to the board. Its duties include processing payroll
and personnel transactions, allotting, encumbering, and disbursing funds, and maintaining the accounting
records. The Department of Commerce records the financial activity in the state's accounting system, MAPS,
while payroll activity is recorded in the state's human resources system, SEMA4.

The Department of Finance provides standard financial reports for the board. The executive secretary is
responsible for reviewing the financial reports and working with the Department of Finance to resolve any
discrepancies. According to M.S. 214.06 and M.S. 326.22, the board is required to collect sufficient fees to
recover both its direct and indirect costs. The Department of Finance works with the board to ensure that fees
charged recover board costs.

Budget

The board’s biennial budget for FY 2002-03 is $1.404 million. This funding is through a direct appropriation for
the state’s General Fund. The board recovers all of its costs through the collection of fees for licensing,
disciplinary action, and examinations.

Contact
Minnesota Board of Accountancy Dennis Poppenhagen, Executive Secretary
85 E. 7" Place Phone: (651) 296-7937
St. Paul, Minnesota 55101 Fax: (651) 282-2644

Visit our web site at: www.boa@state.mn.us for information on licensing, examinations,
CPE requirements, rules and statutes, forms, and newsletters.
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ACCOUNTANCY BOARD

Fiscal Report
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Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 649 599 764 721 721 1,442 79 5.8%
Total 649 599 764 721 721 1,442 79 5.8%
Expenditures by Category
Total Compensation 269 270 302 302 315 617 45 7.9%
Other Operating Expenses 380 329 462 419 406 825 34 4.3%
Total 649 599 764 721 721 1,442 79 5.8%
Expenditures by Program
Accountancy 649 599 764 721 721 1,442 79 5.8%
Total 649 599 764 721 721 1,442 79 5.8%
Revenue by Type and Fund
Non Dedicated
General 0 715 665 665 665 1,330 -50 -3.6%
Cambridge Deposit Fund 701 0 0 0 0 0 0 0.0%
Subtotal Non Dedicated 701 715 665 665 665 1,330 -50 -3.6%
Total Revenue 701 715 665 665 665 1,330 -50 -3.6%
Full-Time Equivalents (FTE) 4.8 4.7 5.3 5.3 5.3
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ADMINISTRATION DEPT Agency Profile
|

Agency Purpose At A Glance
(44 ervice First” to Minnesota and its citizens is the -
Sgoal .Of the Department Of. A,dmif“sFra“O” _(Admin) ¢ Manages over 525 construction projects with
and is expressed in Admin’s mission to improve a total value of $260 million.
the quality and productivity of Minnesota government. e R | 2000 t t material |
Admin strives to accomplish this through providing high- ecycles over <, ons orma erlasyear y
quality facilities, services, and infrastructure that will assist | ¢ Manages 1,000 state leases and 4 million
each agency in achieving its organizational and strategic usable square feet of leased space.
goals. 4 Administers the state building codes.
¢ Provides energy management services that
Admin strategic goals include: result in annual savings of over $125,000.
= Customer Focus — Admin consistently delivers goods | ¢ Provides information technology services to
and services that support state agencies in meeting Minnesota’s public sector around the clock.
and/or exceeding citizen expectations and takes a | e Processes 31 million pieces of mail and 5
leadership role in facilties and operations million warrants and checks annually.
management. ¢ Provides oversight of $1 billion in annual
= Emp/oyer of Choice — Admin motivates and enables purchasing and consolidates procurement
employees to develop and utilize their skills in support activities, saving $49 million a year.
of Admln’s overall objectives in a positve work |4 coordinates strategic  investments  in
environment. information and communications technology.
= Technology for the Future — Provide citizens with more |4 Home to North Star, the state of Minnesota’s
convenient, easy, fast, and cost-effective access to Internet portal.
government information and services.

Core Functions

Admin is organized under five distinct bureaus.

= Operations Management Bureau (OMB) s the state’s buyer, mail service, printer, bookstore, office supply
store, insurance carrier, vehicle leasing agency, and surplus property auctioneer.

= Office of Technology (OT) is state government’s technology window to today and tomorrow. OT provides
statewide leadership and direction for the development, integration, and implementation of electronic
government services and other technology initiatives and seeks to assure that state policy enhances the
capabilities of Minnesota’s citizens, businesses, schools, and communities. OT also coordinates and
maintains North Star, the state’s Internet portal.

= InterTechnologies Group (InterTech) is the state’s electronic nerve center, providing information technology
services to state agencies, higher education, counties, cities, and school districts. InterTech offers voice,
data, and video telecommunications network services; business recovery; and computer network server
support.

= Facilities Management Bureau (FMB) is the state’s architect, building inspector, leasing and land
acquisition/disposition specialists, landlord, gardener, and state building custodian.

= Management Services Bureau (MSB) includes the agency’'s legislative, communications, administrative,
and inter-agency support and consulting functions as well as several specialized services that include fiscal
agent and public affairs responsibilities.

Operations

Admin serves multiple customers, including state agencies and constitutional offices, political subdivisions, the

legislature, government employees, and citizens of the state. Admin provides four types of services to its

customers:

= Marketplace Services include internal service fund activities. Customers have freedom of choice when
selecting vendors for products or services and choose to do business with Admin when superior service and
value is provided. These services include management consulting services, vehicle leasing, sale of office
supplies, sale of surplus property, insurance services, printing, sale of state documents, micrographics, and
records storage.
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ADMINISTRATION DEPT Agency Profile
|

= Utility Services are similar to cooperatives in that the aggregation of demand is one of the primary benefits
the utility provides. These services include data processing, telecommunications, 911 emergency telephone
services, maintenance and grounds services, parking services, and mail operations.

= Compliance Services are those that work to achieve compliance with laws, rules, standards, norms, and
other expectations. These include information policy analysis, internal financial, audit and some human
resources services, professional and technical contracting, leasing and land acquisition/disposition, and
building codes and standards.

= Leadership Services are those that provide statewide leadership on various issues. Leadership expertise
within Admin focuses on technology architecture, NorthStar web site, electronic government services,
facilities siting and building construction, resource recycling/recovery services, energy management, state
archaeologist, and assistance to disabled individuals throughout the state.

Budget

The Department of Administration is funded through various sources including general, special revenue, federal,

agency, gift, and internal service/enterprise funds.

= General funds are primarily used for operations with statewide significance, including functions such as
procurement, energy management, resource recovery, building construction, information policy analysis, and
pass through grants. The Minnesota Legislature appropriates these funds.

= Special Revenue funds are fee based and include 911 emergency services funds collected through monthly
statewide subscriber fees, and building codes permits and surcharges for plan reviews, inspections and
licenses.

= The Developmental Disabilities Council and the STAR Program secure federal funds through the U.S.

Department of Health and Human Services, and the U.S. Department of Education. Gift funds are donations

accepted for the Governor’s Residence Council.

Agency funds are pass through funds from state agencies for postage and state employees for bus cards.

Internal Service/Enterprise funds are the largest source of funds for the agency. Internal Service funds come

through fees charged to state agencies for internal support services including insurance, printing, consulting,

computer services, telecommunications, and leasing of facilities under the custodial control of Admin. These

activities prepare annual business plans and develop rate structures for product and service offerings.

Enterprise funds come through fees charged to governmental entities, citizens and businesses bookstore,

surplus property, and cooperative purchasing products and services.

Uy

Many challenges are faced with hiring and maintaining a highly qualified staff to operate the many and varied
divisions of the agency. Staffing numbers are constantly changing, and in FY 2002, the agency had 956
employees.

Contact.

Department of Administration
www.admin.state.mn.us

Jim Schwartz, Communications Liaison
jim.schwartz@state.mn.us or (651) 284-3351
Larry Freund, Financial Management Director,
larry.freund@state.mn.us or (651) 296-5857

For information on how this agency measures whether it is meeting its statewide goals,
please refer to www.departmentresults.state.mn.us.
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ADMINISTRATION DEPT

Fiscal Report

FY2004-2005 Budgeted Expenditures by Category
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Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 29,621 37,491 24,215 24,181 24,181 48,362 -13,344  -21.6%
State Government Special Revenue 4,619 5,694 6,446 6,640 6,839 13,479 1,339 11.0%
Special Revenue 0 0 1,091 517 500 1,017 -74 -6.8%
Statutory Appropriations
General 44 0 0 0 0 0 0 0.0%
State Government Special Revenue 17,724 17,382 23,746 22,641 26,042 48,683 7,555 18.4%
Special Revenue 4,883 6,684 12,768 11,796 11,722 23,518 4,066 20.9%
Federal 1,704 1,477 1,726 1,605 1,617 3,222 19 0.6%
Risk Management 7,034 9,586 10,898 11,303 12,658 23,961 3,477 17.0%
Miscellaneous Agency 10,435 9,917 11,100 11,100 11,103 22,203 1,186 5.6%
Gift 155 131 38 77 64 141 -28  -16.6%
Plant Management 24,791 26,155 25,920 28,647 28,896 57,543 5,468 10.5%
Documents And Publications 2,306 1,873 1,949 1,980 2,061 4,041 219 5.7%
Micrographics 1,295 1,336 1,284 1,359 1,380 2,739 119 4.5%
Management Analysis 1,078 984 1,051 1,091 1,151 2,242 207 10.2%
Central Motor Pool 13,060 14,021 12,862 13,104 13,292 26,396 -487 -1.8%
State Printer 6,710 4,928 4,599 5,122 5,286 10,408 881 9.2%
Central Stores 8,319 7,651 7,869 7,897 7,939 15,836 316 2.0%
Materials Distribution 4,272 5,415 5,745 4,969 5,459 10,428 -732 -6.6%
Intertechnologies 74,460 81,640 84,563 86,471 87,994 174,465 8,262 5.0%
Central Mailing 760 765 701 738 766 1,504 38 2.6%
Total 213,270 233,130 238,571 241,238 248,950 490,188 18,487 3.9%
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ADMINISTRATION DEPT

Fiscal Report

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Category FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars Plercent
Total Compensation 54,900 57,965 60,758 65,539 68,554 134,093 15,370 12.9%
Other Operating Expenses 143,176 149,233 161,627 159,620 161,010 320,630 9,770 3.1%
Capital Outlay & Real Property 1,756 584 638 634 638 1,272 50 4.1%
Payments To Individuals 0 5 0 0 0 0 -5 -100.0%
Local Assistance 11,078 21,551 12,548 13,260 16,348 29,608 -4,491  -13.2%
Other Financial Transactions 2,360 3,792 3,000 2,185 2,400 4,585 -2,207 -32.5%
Total 213,270 233,130 238,571 241,238 248,950 490,188 18,487 3.9%
Expenditures by Program
Operations Management Bureau 58,566 58,702 59,982 60,610 62,979 123,589 4,905 4.1%
Office Of Technology 3,434 4,668 3,306 3,172 3,117 6,289 -1,685 -21.1%
Intertechnologies Group 95,471 100,716 109,033 109,494 114,418 223,912 14,163 6.8%
Facilities Management 37,728 40,454 47,470 49,172 49,497 98,669 10,745 12.2%
Management Services 8,298 7,666 7,642 7,651 7,820 15,471 163 1.1%
Fiscal Agent 9,773 20,924 11,138 11,139 11,119 22,258 -9,804 -30.6%
Total 213,270 233,130 238,571 241,238 248,950 490,188 18,487 3.9%
Revenue by Type and Fund
Non Dedicated
General 332 174 119 121 121 242 -51  -17.4%

Subtotal Non Dedicated 332 174 119 121 121 242 51 -17.4%
Dedicated
State Government Special Revenue 22,728 21,994 27,323 29,258 31,182 60,440 11,123 22.6%
Special Revenue 4,938 5,494 4,402 4,451 4,660 9,111 -785 -7.9%
Federal 1,472 1,467 1,669 1,605 1,617 3,222 86 2.7%
Risk Management 8,532 9,037 11,049 12,064 13,369 25,433 5,347 26.6%
Miscellaneous Agency 10,389 10,119 11,100 11,100 11,103 22,203 984 4.6%
Gift 152 115 22 56 35 91 -46  -33.6%
Plant Management 38,412 40,927 38,209 44,202 44,494 88,696 9,560 12.1%
Documents And Publications 2,308 1,912 1,986 2,009 2,069 4,078 180 4.6%
Micrographics 1,373 1,206 1,314 1,401 1,401 2,802 282 11.2%
Management Analysis 1,086 1,061 1,050 1,091 1,150 2,241 130 6.2%
Central Motor Pool 12,181 13,478 14,572 14,857 15,690 30,547 2,497 8.9%
State Printer 5,846 4,472 4,981 5,130 5,284 10,414 961 10.2%
Central Stores 8,498 7,706 7,902 7,902 7,902 15,804 196 1.3%
Materials Distribution 4,732 5,655 5,685 5,420 5,542 10,962 -378 -3.3%
Intertechnologies 76,367 73,243 83,219 84,596 86,543 171,139 14,677 9.4%
Central Mailing 782 786 767 807 802 1,609 56 3.6%

Subtotal Dedicated 199,796 198,672 215250 225,949 232,843 458,792 44,870 10.8%
Total Revenue 200,128 198,846 215,369 226,070 232,964 459,034 44,819 10.8%
Full-Time Equivalents (FTE) 9125 901.5 927.4 943.0 934.5
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU Narrative

Program Description

The purpose of the Operations Management Bureau (OMB) is to provide a broad range of operating support
services to state government. These services are provided as cost-effective alternatives to decentralized
administrative services. OMB strives to honor the agency mission by providing “services of such high quality and
value that they are sought after by its customers.”

Budget Activities Included:
Risk Management
Materials Management
MMD Central Stores
Travel Management
Communications Media

Luu ey

Further detail on each of these Budget Activities is included in subsequent pages of this budget document.
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU

Fiscal Report

Total Budget by Fund
70,000
60,000 +——— — ]
12}
% 50,000 +— ==
S 40,000 -
=
c 30,000 + ==
(2]
§ 20,000 + —
8 10,000 I ||
O ——— — S fr— f—
2001 2002 2003 2004 2005
Fiscal Year
O General B Federal OOther State Funds

FY2004-2005 Budgeted Expenditures by Category

4%

79%

O Total Compensation

O Other Financial Transactions

B Other Operating Expenses

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium ~ 2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 [FY2003 [FY2004 |FY2005 |2004-05 |Dollars Hercent
Direct Appropriations
General 4,121 3,343 2,938 3,002 3,002 6,004 =277 -4.4%
Statutory Appropriations
General 44 0 0 0 0 0 0 0.0%
Special Revenue 291 186 137 136 136 272 -51  -15.8%
Federal 55 0 0 0 0 0 0 0.0%
Risk Management 7,034 9,586 10,898 11,303 12,658 23,961 3,477 17.0%
Miscellaneous Agency 10,224 9,559 11,000 11,000 11,000 22,000 1,441 7.0%
Gift 75 39 0 0 0 0 -39 -100.0%
Documents And Publications 2,306 1,873 1,949 1,980 2,061 4,041 219 5.7%
Micrographics 1,295 1,336 1,284 1,359 1,380 2,739 119 4.5%
Central Motor Pool 13,060 14,021 12,862 13,104 13,292 26,396 -487 -1.8%
State Printer 6,710 4,928 4,599 5,122 5,286 10,408 881 9.2%
Central Stores 8,319 7,651 7,869 7,897 7,939 15,836 316 2.0%
Materials Distribution 4,272 5,415 5,745 4,969 5,459 10,428 -732 -6.6%
Central Mailing 760 765 701 738 766 1,504 38 2.6%
Total 58,566 58,702 59,982 60,610 62,979 123,589 4,905 4.1%
Expenditures by Category
Total Compensation 10,843 10,240 9,381 10,191 10,753 20,944 1,323 6.7%
Other Operating Expenses 45,620 45,373 47,601 48,234 49,826 98,060 5,086 5.5%
Other Financial Transactions 2,103 3,089 3,000 2,185 2,400 4,585 -1,504  -24.7%
Total 58,566 58,702 59,982 60,610 62,979 123,589 4,905 4.1%
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU

Fiscal Report

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Activity Fv2001  FY2002  FY2003 Y2004 Fvy2005  p004-05  pollars  Phrcent
Risk Management 7,034 9,586 10,898 11,303 12,658 23,961 3,477 17.0%
Materials Management 7,343 8,200 8,211 7,461 7,951 15,412 -999 -6.1%
Mmd Central Stores 8,319 7,651 7,869 7,897 7,939 15,836 316 2.0%
Travel Management 13,269 14,207 12,999 13,240 13,428 26,668 -538 -2.0%
Communications Media 21,894 19,019 20,005 20,709 21,003 41,712 2,688 6.9%
Mn Office Volunteer Serv 707 39 0 0 0 0 -39 -100.0%
Total 58,566 58,702 59,982 60,610 62,979 123,589 4,905 4.1%
Revenue by Type and Fund
Non Dedicated
General 77 85 0 0 0 0 -85 -100.0%

Subtotal Non Dedicated 77 85 0 0 0 0 -85 -100.0%
Dedicated
Special Revenue 246 129 136 136 136 272 7 2.6%
Federal 26 0 0 0 0 0 0 0.0%
Risk Management 8,532 9,037 11,049 12,064 13,369 25,433 5,347 26.6%
Miscellaneous Agency 10,189 9,760 11,000 11,000 11,000 22,000 1,240 6.0%
Gift 89 24 0 0 0 0 -24 -100.0%
Documents And Publications 2,308 1,912 1,986 2,009 2,069 4,078 180 4.6%
Micrographics 1,373 1,206 1,314 1,401 1,401 2,802 282 11.2%
Central Motor Pool 12,181 13,478 14,572 14,857 15,690 30,547 2,497 8.9%
State Printer 5,846 4,472 4,981 5,130 5,284 10,414 961 10.2%
Central Stores 8,498 7,706 7,902 7,902 7,902 15,804 196 1.3%
Materials Distribution 4,732 5,655 5,685 5,420 5,542 10,962 -378 -3.3%
Central Mailing 782 786 767 807 802 1,609 56 3.6%

Subtotal Dedicated 54,802 54,165 59,392 60,726 63,195 123,921 10,364 9.1%
Total Revenue 54,879 54,250 59,392 60,726 63,195 123,921 10,279 9.0%
Full-Time Equivalents (FTE) 193.6 169.6 159.3 158.8 156.8
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU
Activity: RISK MANAGEMENT Narrative

Activity Description Activity at a Glance
The Risk Management Division (RMD), operating under

legislative authority of M.S. 16B.85, provides three major

areas of service to state agencies, departments, boards,

and commissions:

¢ manage the Risk Management Fund (RMF), which
operates as the state’s internal insurance company
providing property and casualty insurance coverage;

¢ purchase commercial insurance to meet agencies’
needs when the placement of the insurance may not be
appropriate in the RMF; and

4 provide risk and insurance management consulting services on a wide variety of issues.

¢ Serves over 100 state agencies, departments,
boards, and commissions.

¢ Property values insured total more that $7
billion.

¢ Insure 13,500 state vehicles.
¢ Handled 1,412 new claims in FY 2002.

Population Served
State of Minnesota agencies, departments, boards and commissions, and political subdivisions.

Services Provided

The RMD, through the RMF, offers five major lines of insurance. Those lines are auto liability, auto
comprehensive and collision, general liability, property, boiler and machinery, and other miscellaneous lines that
provide coverages that meet specific agency needs. Reinsurance is purchased to provide protection to the RMF
against catastrophic or annual aggregation of property losses.

When unique types of coverage are needed, the RMD assists state agencies with purchasing appropriate
insurance if self-insurance of the risk is not deemed appropriate for the RMF.

The RMD does not provide grants, regulate activity, or set or enforce standards.

The RMD has an Advisory Committee made up of representatives from state agencies, academia, and the private
sector.

Historical Perspective
The legislature created the RMD in 1986 in response to the hard casualty insurance marketplace and the
expectation that the state might not have been able to obtain auto liability insurance. The RMD started 1-01-87.

In 1988, the first commercial general liability insurance was underwritten by the RMF. In 1994, automobile
comprehensive and collision insurance was offered. In 1996, the RMF started to offer a full line of property and
casualty insurance coverages with the creation of Minnesota State Colleges and Universities (MnSCU) and their
desire to have a comprehensive insurance program. Since that time, there has been a growing list of clients,
which is now expanded (by legislation) to include political subdivisions.

The most critical issue facing the RMF is the uncertainty of the reinsurance market as a result of 9-11-01 terrorist
attacks. The reinsurance market provides protection against catastrophic property losses and the aggregation of
property claims in one year that could impair the financial integrity of the RMF. RMD was successful in obtaining
coverage in FY 2003, but only after a cost increase of 286%. The rate increase to clients is 191%. The additional
increase is being absorbed by the RMF. Continued uncertainty is expected because of a lack of terrorism
insurance and the impacts of a weakening economy and major industry bankruptsies.

Key Measures
The goal of the RMF is to provide insurance at a lower cost than the traditional insurance market. One measure is
to compare industry overhead to the RMF. Over the past five years, the performance has been as follows:
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU

Activity: RISK MANAGEMENT Narrative
Fiscal Year 1998 1999 2000 2001 2002
Industry Average Operating Expense Ratio 29.95 30.5 30.6 28.6 29.0 (est.)
RMD Operating Expense Ratio 10.4 12.7 16.8 16.8 24.0 (est.)

The large increase in the RMD operating ratio is a one-time event, in great part because of the development of a
new Risk Management Information System that will be operational in FY 2003. Another key factor is the increase
in reinsurance costs that reduces the revenue base, which results in a higher expense ratio.

Activity Funding
RMD operates as an Internal Service Fund, charging fees based on insurance options requested by customers.
RMD had 10 full-time equivalents on 7-01-02.

There are no loans from the General Fund, or proposed investments in technology or equipment of $100,000 or
more.

Operating Losses/Increases in Retained Earnings:
The retained earnings decreased by $55,763 in FY 2002 due to increases in claims.

Dividends represent the return of premium for superior loss and expense experience. Premiums collected are
invested by the State Board of Investment (SBI). The difference between premium and investment, less
deductions for losses incurred and administrative expenses, equals the amount of funds that are eligible for
dividend declaration. In the event of unsatisfactory experience, it is possible that no dividend will be declared.

In 2002, the calculated dividend was $1,451,374. Based upon the fact that the RMF was absorbing the increased
reinsurance costs, higher deductibles, and aggregation of losses, it was the decision of the Risk Management
Advisory Committee to withhold payment of the dividend in order to preserve the financial integrity of the RMF.

History of Rate Changes:

Fiscal Year 1998 1999 2000 2001 2002 2003
Rate Change (by line)
Auto Liability 50% | (6.25%) | (9.23%) 6.78% .00% | (11.64%)
Auto Physical Damage 18.20% | 59.00% | (4.95%) | 17.65% | 3.86% .00%
General Liability .00% .00% | 14.45% .00% .00% (6.12%)
Property .00% .00% .00% .00% .00% | 191.31%
Other .00% .00% .00% .00% .00% .00%
Rate Change Average 2.68% | 2.40% 2.77% 12.21% | 1.46% 27.10%

Factors contributing to changes in premium rates:

¢ loss experience variation;

¢ increased claim potential due to additional volume;

¢ increased need to be proactive in risk management, loss control, and computer security; and

4 violent fluctuations of the reinsurance marketplace. (In FY 2003, reinsurance costs increased 286%.)

Impact of Rate Changes:

Assuming the same volume and mix, the five largest customers will pay approximately 31.32% more in FY 2003.
Early indications in FY 2003 are that customers will decrease the amount of deductible and increase the amount
of insured value, which will lead to premium increases. The five largest customers in FY 2002 were MnSCU and
the departments of Administration, Natural Resources, Transportation, and Corrections.

Contact
Fred Johnson, Director, (651) 296-1001, Fred.Johnson@state.mn.us
www.mainserver.state.mn.us/risk
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Total Budget by Fund FY2004-2005 Budgeted Expenditures by Category
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Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Statutory Appropriations

Risk Management 7,034 9,586 10,898 11,303 12,658 23,961 3,477 17.0%
Total 7,034 9,586 10,898 11,303 12,658 23,961 3,477 17.0%
Expenditures by Category
Total Compensation 948 1,062 731 769 807 1,576 -217  -12.1%
Other Operating Expenses 6,086 8,524 10,167 10,534 11,851 22,385 3,694 19.8%
Total 7,034 9,586 10,898 11,303 12,658 23,961 3,477 17.0%
Revenue by Type and Fund
Dedicated
Risk Management 8,532 9,037 11,049 12,064 13,369 25,433 5,347 26.6%

Subtotal Dedicated 8,532 9,037 11,049 12,064 13,369 25,433 5,347 26.6%
Total Revenue 8,532 9,037 11,049 12,064 13,369 25,433 5,347 26.6%
Full-Time Equivalents (FTE) 7.9 8.0 9.6 10.0 10.0
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Activity Description Activity at a Glance
The Materials Management Division (MMD) acquires goods

and services and disposes of surplus property using
methods that ensure the best value for the taxpayers’
dollars and conform to the standards of public procurement.
The division facilitates and oversees more than $1.2 billion
annually in state government purchases each year. The
statutory framework for the division’s activities is M.S.
Chapter 16C — State Procurement.

¢ Oversees $1.2 billion annually in state
government purchasing.

¢ Negotiates volume discounts for more than
450 government entities, including
Minnesota’s political subdivisions. Purchases
from these contracts exceed $600 million
annually.

¢ Reviews over 2,500 professional/technical

Population Served contracts per year in an average of 2.76 days.

MMD operates in close partnership with state agencies to
achieve a productive balance of centralized and delegated
purchasing. Statewide and multi-state contracts negotiated by MMD currently serve more than 450 government
entities, including 40 other states and Minnesota’s political subdivisions. MMD also works with Minnesota and out-
of-state businesses to ensure fair competition and resolve vendor performance issues.

MMD’s Surplus Services operation serves a population including state agencies, political subdivisions, various
nonprofit organizations, and — with respect to its auction and “garage sale” programs — the general public.

Services Provided

The division provides a mix of direct services and compliance activities:

¢ purchasing and contracting for goods, services, and utilities;

recruiting and managing vendors;

promoting environmentally sensitive purchasing;

managing procurement functions through Minnesota Accounting and Procurement System (MAPS);
reviewing and overseeing professional/technical contracts;

monitoring compliance with state procurement law and policy;

managing federal and state surplus property; and

operating a cooperative purchasing program for Minnesota’s political subdivisions and a pharmaceutical
purchasing program on behalf of 41 states.

* & & 6 O o

Historical Perspective

Minnesota’s procurement laws attempt to balance numerous interests, including those of state agencies, vendors,
small businesses, minority- or female-owned or economically disadvantaged businesses, environmental
advocates, correctional industries, the visually impaired, and others. The legislature re-wrote Minnesota’s
procurement laws in 1998, reducing the number of mandates and moving from a “low-bid” to “best value”
philosophy of procurement. MMD concurrently shifted to a less centralized approach where unlimited authority
can be delegated to purchasing staff within agencies if they have demonstrated their competence and adherence
to state standards. These changes have allowed MMD to reduce its role with respect to one-time, low-dollar-value
purchases and to concentrate on the more complex procurements, including contracts that aggregate public
purchasing dollars to achieve volume discounts.

Recent developments include heightened attention to professional/technical contracts and MMD's role in contract
oversight. Both the Office of the Legislative Auditor and MMD (working with Administration’s Management
Analysis Division) have undertaken assessments of this issue.

Key Measures

Efficiency in procurement processing: MMD tracks the number of working days from an agency requisitioning a
commodity or service to issuing a purchase order. During FY 2002, agencies indicated that they needed the
order issued in an average of 44.72 days. MMD issued these orders in an average 13.15 days.
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Efficiency in reviewing and approving contracts: MMD attempts to review 80% of all professional/technical
contracts within five days of receipt. Through May of FY 2002, 78.35% met that standard. However,
approximately 30% were approved on the day of receipt and the average processing time was 2.76 working days.

Availability of decentralized options to state agencies: MMD’s goal is to make training available to 95% of all
agency staff seeking delegated purchasing authority. The success rate was 96% in FY 2000 and rose to 100% in
FY 2002.

Effectiveness in reuse of government property: Recycling surplus property meets both environmental and fiscal
objectives. MMD’s Surplus Services measures success by meeting its sales goals. The goal for FY 2002 was to
meet or beat the record sales level of $1,123,762 from the previous year. The goal was attained with net sales of
approximately $1,188,000.

Activity Funding

MMD’s General Fund appropriation covers costs associated with delivery of centralized procurement services as
well as oversight of delegated purchasing and professional/technical contracts. Surplus services and the division’s
cooperative purchasing programs are self-sustaining enterprise funds.

Contact
Kent Allin, Director, (651) 296-1442, kent.allin@state.mn.us
http://www.mmd.admin.state.mn.us
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Activity: MATERIALS MANAGEMENT Fiscal Report
Total Budget by Fund FY2004-2005 Budgeted Expenditures by Category
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Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent

Direct Appropriations

General 3,071 2,785 2,466 2,492 2,492 4,984 -267 -5.1%
Statutory Appropriations
Materials Distribution 4,272 5,415 5,745 4,969 5,459 10,428 -732 -6.6%
Total 7,343 8,200 8,211 7,461 7,951 15,412 -999 -6.1%
Expenditures by Category
Total Compensation 3,709 3,591 3,296 3,573 3,783 7,356 469 6.8%
Other Operating Expenses 1,603 1,520 1,915 1,703 1,768 3,471 36 1.0%
Other Financial Transactions 2,031 3,089 3,000 2,185 2,400 4,585 -1,504 -24.7%
Total 7,343 8,200 8,211 7,461 7,951 15,412 -999 -6.1%
Revenue by Type and Fund
Non Dedicated
General 12 26 0 0 0 0 -26 -100.0%
Subtotal Non Dedicated 12 26 0 0 0 0 -26 -100.0%
Dedicated
Materials Distribution 4,732 5,655 5,685 5,420 5,542 10,962 -378 -3.3%
Subtotal Dedicated 4,732 5,655 5,685 5,420 5,542 10,962 -378 -3.3%
Total Revenue 4,744 5,681 5,685 5,420 5,542 10,962 -404 -3.6%
Full-Time Equivalents (FTE) 60.2 55.0 49.2 46.7 447
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Activity Description Activity at a Glance
Materials Management Division (MMD) Central Stores is

the state’s distribution center for office supplies. *
Government entities benefit from one-stop shopping with
pricing well below the competition plus free, prompt
delivery.

Price comparison shows 39.8% savings to

government on office products.

¢ Electronic orders via Central Stores web site
now account for 42% of eligible purchases.

¢ Stores subsidizes chlorine-free, 100%

recycled content paper and offers more than

3,000 other products with recycled content.

Population Served

Central Stores provides products to the three branches of
state government plus other governmental entities. Its
largest customers are executive branch state agencies,
accounting for 84.51% of sales. Central Stores also serves Minnesota cities, counties, and school districts. Its
customers are not required to purchase through Stores.

Services Provided

The following services are provided:

¢ sales and distribution of 948 stock items;

catalog offering approximately 22,000 additional non-stock items at below-wholesale pricing;
convenient “shopping cart” ordering through the Internet added to traditional fax and mail orders;
free statewide delivery and central billing;

product shows for customers; and

guaranteed replacement for defective products or lost shipments.

* & & o o

Historical Perspective
Central Stores has been in business since 1939. It has not increased its markup rates since FY 1999.

Key Measures

Savings to state and local government: Central Stores conducts an annual price comparison with a major private
sector competitor. The goal is to compare at least 45% of Central Stores’ sales and demonstrate savings of 30%
or more. In FY 2001, a market-basket comparison of 61% of the prior year's sales showed a cost savings to
government of 31.4%. In FY 2002, the savings were calculated at 39.8% and compared 60% of the prior year’s
sales. Additionally, Stores has no add-on charges for shipping or minimum orders.

Efficiency in order processing: Stores implemented an Internet shopping cart service in May 2000. Staff members
at both Stores and the agencies ordering office products benefit from the efficiencies of electronic procurement
(less redundancy in forms and data entry, instant receipt of incoming orders, etc.). The goal of receiving 40% of
Stores’ eligible orders via the Internet in FY 2002 was exceeded by 2%.

Leadership in environmental stewardship: Central Stores attempts to grow the share of its sales for products
containing recycled content. In FY 2002, 37.20% of stock and non-stock sales was for recycled content products.
In FY 2001, that amount was 36.55%.

Activity Funding

Central Stores is an Internal Service Fund that receives no legislative appropriation and competes in the
marketplace for its business. Operating costs are recovered and prices are determined by adding a markup to the
cost of inventory purchased. In FY 2001, Stores sold $8.5 million in products to government entities. In FY 2002,
that number was $7.7 million.

Stores operated with a staff of 12.65 full-time equivalents as of 7-01-02.

Central Stores does not have a General Fund loan or any proposed investments in technology or equipment of
$100,000 or more.
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Operating Losses/Increases in Retained Earnings:

Central Stores has experienced no operating losses. Central Stores’ retained earnings increased by $30,324 in
FY 2002 and are expected to increase by approximately $46,300 in FY 2003. Growth in retained earnings can be
attributed to strong sales, low operating costs and -- primarily -- a five-year-contract offering substantial discounts
on miscellaneous office products that will expire in May 2003.

History of Rate Changes:
Fiscal Year 1998 1999 2000 2001 2002 2003
Change 0% 7.27% 3.39% 0% 0% 0%

Impact of Rate Changes:

Stores’ rates have remained quite stable. Assuming the same volume and mix of goods/services as used in FY
2002, Central Stores’ customers will pay approximately the same in FY 2003. The five largest customers in FY
2002 were the Department of Transportation — Central Office; Department of Health; Department of Children,
Families and Learning; Department of Transportation — Roseville Office; and the Department of Commerce.

Contact
Jon Schaefer, Operations Manager, (651) 296-0726, jon.schaefer@state.mn.us
http://www.mmd.admin.state.mn.us/mn04000.htm.

State of Minnesota Page 15 2004-05 Biennial Budget
Background 11/27/2002


mailto:jon.schaefer@state.mn.us
http://www.mmd.admin.state.mn.us/mn04000.htm

ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU
Activity: MMD CENTRAL STORES

Fiscal Report
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Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Statutory Appropriations

Central Stores 8,319 7,651 7,869 7,897 7,939 15,836 316 2.0%
Total 8,319 7,651 7,869 7,897 7,939 15,836 316 2.0%
Expenditures by Category
Total Compensation 628 650 693 740 782 1,522 179 13.3%
Other Operating Expenses 7,691 7,001 7,176 7,157 7,157 14,314 137 1.0%
Total 8,319 7,651 7,869 7,897 7,939 15,836 316 2.0%
Revenue by Type and Fund
Non Dedicated
General 8 10 0 0 0 0 -10 -100.0%

Subtotal Non Dedicated 8 10 0 0 0 0 -10 -100.0%
Dedicated
Central Stores 8,498 7,706 7,902 7,902 7,902 15,804 196 1.3%

Subtotal Dedicated 8,498 7,706 7,902 7,902 7,902 15,804 196 1.3%
Total Revenue 8,506 7,716 7,902 7,902 7,902 15,804 186 1.2%
Full-Time Equivalents (FTE) 12.6 12.4 12.7 12.7 12.7
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Activity Description Activity at a Glance
The Travel Management Division (TMD) supplies vehicles

to state programs for use in the conduct of official state
business. TMD also supplies vehicles to political
subdivisions. TMD supplies support services for these
vehicles including maintenance, fuel, and insurance.

¢ Provides long-term rental vehicles and vehicle
support services to state program and political
subdivisions.

¢ Operates a daily rental program serving state
programs in the St. Paul area.

Population Served
TMD provides vehicles to all branches of state government
and political sub-divisions including cities, counties, and school districts.

Services Provided

TMD operates a long-term rental program providing a wide variety of passenger vehicles and light trucks. These
vehicles are packaged with vehicle services to provide a complete, easy to use transportation solution. Long-term
rentals account for approximately 96% of the TMD fleet.

TMD operates a short-term rental program that provides basic passenger vehicles on a daily rental basis. Short-
term rentals account for approximately 4% of the TMD fleet.

Historical Perspective

TMD was established in 1961 to help state agencies effectively meet transportation needs. It has grown and
evolved over the years to more effectively address the growing and changing needs of state government. TMD
has expanded the types of vehicles provided, moving into a greater variety of light trucks. Vehicle life cycles are
now tailored to better meet varying customer work requirements.

Key Measures

TMD has an ongoing customer satisfaction survey effort in place. Over 1,100 TMD customers have responded to
this survey covering timeliness, quality, courtesy, and ease of process. Ninety-five percent of respondents have
indicated they are satisfied or very satisfied with TMD customer service.

Activity Funding

Travel Management operates as an Internal Service Fund. No money is appropriated to TMD from the state’s
General Fund. The current state budget crisis has caused TMD to refocus on core functions, dropping or reducing
non-core functions. On-site vehicle shop services have been reduced to include only basic vehicle maintenance.
All complex repairs are now farmed out to private vendors. TMD energy is focused on the core function, long- and
short-term vehicle rental programs.

As of 7-1-02, TMD had a total of 20 full-time equivalents (FTES). Four FTE positions have been eliminated in the
process of reducing non-core functions.

General Fund Loans:

General Fund loans are used to refinance master lease loans so that the repayment schedules work within the
division’s cash flow constraints. The division purchases new vehicles on a regular replacement schedule
throughout the year. Cash flow issues arise due to the need to pay for the purchase of fleet vehicles when
received, but receiving reimbursement for use of the vehicle over an extended period of time. TMD’s General
Fund loan balance as of 6-30-02 is $4,933,332 with payments scheduled through February 2003.

TMD does not have any proposed investments in technology or equipment of $100,000 or more.

Operating Losses/Increases in Retained Earnings:
FY 2002 retained earnings decreased by approximately $598,000 due to the increase in depreciation expense.
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History of Rate Changes:
Fiscal Year 1998 1999 2000 2001 2002 2003
Change 13.0% (3.4%) (1.5%) 4.9% 6.0% 7.1%

The TMD short-term rental program has a history of very low rates. In an effort to have this program become
more self-supporting, rates were dramatically raised beginning in July. The average rate increase for FY 2003
was 48%.

TMD is implementing a new rate structure for all new long-term rental vehicles. Vehicle rates will be calculated on
an individual vehicle basis, taking into account acquisition cost, fuel economy, and life cycle. This rate structure
offers TMD customers more flexibility in managing vehicle expenses. It more closely resembles private long-term
rental programs. Rates are designed to charge fairly for many different vehicle types, sizes, and uses. Along with
improving customer service, this change will enable TMD to keep better pace with costs in the automotive
industry.

Existing long-term rental vehicle rates were raised 6% beginning in July.

More information concerning TMD short-term and long-term rates can be found on the TMD web site, and in the
FY 2003 TMD Business Plan.

Impact of Rate Changes:

Assuming the same volume and mix of services as used in FY 2002, TMD’s customers will pay approximately
7.1% more in FY 2003. TMD's five largest customers are the departments of Human Services, Corrections,
Agriculture, Health, and Minnesota State Colleges and Universities (MnSCU). These entities account for over half
of TMD business.

Contact
Tim Morse, Director, (651) 296-9998, tim.morse@state.mn.us
http://www.tmd.state.mn.us/
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Fiscal Report
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Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Statutory Appropriations

Special Revenue 209 186 137 136 136 272 -51  -15.8%

Central Motor Pool 13,060 14,021 12,862 13,104 13,292 26,396 -487 -1.8%
Total 13,269 14,207 12,999 13,240 13,428 26,668 -538 -2.0%
Expenditures by Category
Total Compensation 1,104 1,018 929 1,043 1,098 2,141 194 10.0%
Other Operating Expenses 12,093 13,189 12,070 12,197 12,330 24,527 -732 -2.9%
Other Financial Transactions 72 0 0 0 0 0 0 0.0%
Total 13,269 14,207 12,999 13,240 13,428 26,668 -538 -2.0%
Revenue by Type and Fund
Dedicated
Special Revenue 150 125 136 136 136 272 11 4.2%
Central Motor Pool 12,181 13,478 14,572 14,857 15,690 30,547 2,497 8.9%

Subtotal Dedicated 12,331 13,603 14,708 14,993 15,826 30,819 2,508 8.9%
Total Revenue 12,331 13,603 14,708 14,993 15,826 30,819 2,508 8.9%
Full-Time Equivalents (FTE) 22.6 19.6 17.4 18.4 18.4
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Activity Description Activity at a Glance
The Communications Media Division provides a variety of

publishing and distribution services to state a|.f1d I_ocaI units I 4 Minnesota’s Bookstore will serve more than
of. government through four major businesses: PrintComm, 70,000 customers during FY 2003.
Minnesota’s Bookstore, MailComm, and DocuComm. s MailC i A ly $1 million i
Division work is outlined in several sections of Minnesota art.omm will generate nearty mitiion 1
Statutes: Chapter 14 (State Register); 16B.47 postage' savings during FY 2003 though its
(DocuComm) 16B.49 (MailComm); 16B.50 (PrintComm) automation services.

and 16B.51 & 52 (Minnesota’s Bookstore). ¢ PrintComm will continue to demonstrate its
' commitment to the environment through

. participation in the Great Printers project —
Population Served 90% of printing will be on paper with a 30%
¢ State government minimum of post- consumer waste during FY
¢ Local units of government 2003.

¢ General public (Minnesota’s Bookstore)

Services Provided
PrintComm (predominant customers are state agencies) provides a variety of graphic services to Minnesota
government.

Minnesota’s Bookstore (predominant customers are the general public) provides services to the general public

and state agencies through

1. The Minnesota’s Bookstore — a centralized publishing house for state agency-produced products located in
the Ford Building near the State Capitol;

2. The State of Minnesota Mailing List Service — a centralized production and distribution outlet for the sale of
selected state public licensing data to a national customer base; and

3. The State Register and the Solicitation Announcements

MailComm provides a mailing service including metering and processing of all outgoing federal mail for agencies
within the boundaries of St. Paul. This unit also provides inter-office services to all state agencies within St. Paul
and has the responsibility for distributing the federal mail for the Capitol Complex. MailComm also provides
addressing and inserting services (Internal Service Fund — predominant customers are state agencies) resulting
in reduced postage costs to state agencies. During FY 2002, MailComm helped generate nearly $1 million in
postage savings through in-house bar coding and ink-jet addressing.

DocuComm (predominant customers are state agencies) provides document management services to state
agencies and local units of government. These services include conversion of paper records to microfilm or
compact disk, secure warehouse storage, retrievals of files and electronic back-ups, conversion of microfilm or
electronic data to compact disk, and production of computer output microfilm.

Historical Perspective

State agencies are generally not required to use state operations for printing, addressing, inserting, and records
management. Because of this, the division places great emphasis on customer service, timeliness, turnaround,
quality, and competitive pricing. There is one exception — state agencies within the boundaries of St. Paul are
required to use MailComm’s mail handling and processing services for outgoing mail. This centralized operation
allows small and large agencies to collectively achieve postage savings through the use of MailComm’s bar-
coding and ink-jet addressing equipment and also helps to realize operational efficiencies such as staffing,
equipment, and space.

Key Measures
The division’s measurable objectives include:

= Maintaining printing prices that are at least 5% below private-sector pricing averages. A pricing study
completed during FY 2000 showed PrintComm was, on average, 35.9% below the market on smaller jobs and
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27.75% below the market on larger jobs. A supplemental study completed during FY 2002 showed
PrintComm quick-copying pricing to be lower than the average of eight private-sector vendors in 13 of 19
categories.

= Producing at least 90% of printing work on paper with a 30% minimum of post-consumer waste. For FY 2002,
the actual figure was 95%.

= Processing 95% of First Class mail within 24 hours. For FY 2002, the actual figure was 95.3%.

Activity Funding

Virtually all funding for the Communications Media Division comes from the products and services it sells to its
customers and operates through internal service and enterprise funds -- the only General Fund appropriation in
FY 2003 is to operate the mail delivery portion of MailComm. Total full-time equivalents (FTEs) in the division are
69 as of 7-01-02.

The Communications Media Division does not have a General Fund loan or any proposed investment in
technology or equipment of $100,000 or more.

PrintComm is projected to generate annual revenue of approximately $4.9 million during FY 2003 from state
agencies and local units of government. The number of FTEs within PrintComm is 35.5.

Operating Losses/Increases in Retained Earnings: FY 2002 retained earnings decreased by $751,000 because of
an operating loss sustained during the fiscal year due to sales that did not meet projections. This loss was due to
declining revenues associated with the state employee strike and budget shortfall and general economic
conditions of the printing industry in Minnesota. PrintComm is projected to improve its retained earnings position
by $42,000 during FY 2003.

History of Rate Changes:
Fiscal Year 1998 1999 2000 2001 2002 2003
Change 0.00% 1.60% 0.30% 0.20% 1.60% 1.00%

Impact of Rate Changes:

Assuming the same volume and mix of goods/services as used in FY 2002, PrintComm’s five largest customers
(Human Services; Administration; Children, Families & Learning; Revenue; and the Attorney General) will pay
virtually no more in FY 2003.

Minnesota’'s Bookstore is projected to generate annual revenue of approximately $230,000 for the State
Register during FY 2003. The revenue is generated from state agencies publishing material as well as
subscribers. Minnesota’'s Bookstore and the Mailing List Service are projected to generate approximately $2
million in revenue annually. Most of this revenue is from the general public. The number of FTEs within
Minnesota’s Bookstore is 12.5.

Operating Losses/Increases in Retained Earnings: FY 2002 retained earnings decreased by $31,000 due to a
State Register operating loss sustained during the fiscal year. Minnesota’s Bookstore is projected to improve its
retained earnings position by $67,000 during FY 2003.

History of Rate Changes (State Register):
Fiscal Year 1998 1999 2000 2001 2002 2003
Change 6.00% 22.51% 0.00% 0.00% 4.92% 5.97%

Impact of Rate Changes:

Assuming the same volume and mix of goods/services as used in FY 2002, the State Register's largest
customers (Labor & Industry, Pollution Control Agency, Health, Human Services, and Administration) will pay
virtually no more in FY 2003 since the overall increase in revenue from the rate changes is only $12,000.

State of Minnesota Page 21 2004-05 Biennial Budget
Background 11/27/2002



ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU
Activity: COMMUNICATIONS MEDIA Narrative

MailComm is projected to generate annual revenue of approximately $760,000 during FY 2003 from state
agencies and local units of government. The number of FTEs within MailComm is 15.

Operating Losses/Increases in Retained Earnings: FY 2002 retained earnings increased by $62,000 due to
increased revenues along with reductions in expenses during the fiscal year. MailComm is projected to reduce its
retained earnings position by $2,000 during FY 2003.

History of Rate Changes:
Fiscal Year 1998 1999 2000 2001 2002 2003
Change 4.00% 2.40% 2.30% 0.90% 7.70% 5.90%

Impact of Rate Changes:

The increase in the FY 2003 rate is mostly due to the increase in the postage surcharge, which is a large
percentage increase with a small dollar impact. Assuming the same volume and mix of goods/services as used in
FY 2002, MailComm’s five largest customers (Public Safety, Human Services, Revenue, Public Employee
Retirement Association, and Minnesota State Retirement Association) will pay virtually no more in FY 2003.
These largest customers also receive larger volume discounts, which help offset the increase in rates.

DocuComm is projected to generate annual revenue of approximately $1.3 million during FY 2003 from state
agencies and local units of government. The number of FTEs within DocuComm is six.

Operating Losses/Increases in Retained Earnings: FY 2002 retained earnings decreased by $113,000 due to an
operating loss sustained during the fiscal year. This loss was due to declining revenues associated with the state
employee strike and budget shortfall. DocuComm is projected to improve its retained earnings position by
$21,000 during FY 2003.

History of Rate Changes:
Fiscal Year 1998 1999 2000 2001 2002 2003
Change 3.01% 2.10 (0.012%) 3.00% (5.29%) (4.13%)

Impact of Rate Changes:

Assuming the same volume and mix of goods/services as used in FY 2002, DocuComm'’s five largest customers
(Administration, Human Services, Attorney General, Revenue, and Secretary of State) will pay approximately the
same or slightly lower in FY 2003.

Contact
Mary K. Mikes, Director, (651) 297-3979, mary.mikes@state.mn.us
www.comm.media.state.mn.us
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU
Activity: COMMUNICATIONS MEDIA

Fiscal Report
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Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 555 558 472 510 510 1,020 -10 -1.0%
Statutory Appropriations
General 44 0 0 0 0 0 0 0.0%
Miscellaneous Agency 10,224 9,559 11,000 11,000 11,000 22,000 1,441 7.0%
Documents And Publications 2,306 1,873 1,949 1,980 2,061 4,041 219 5.7%
Micrographics 1,295 1,336 1,284 1,359 1,380 2,739 119 4.5%
State Printer 6,710 4,928 4,599 5,122 5,286 10,408 881 9.2%
Central Mailing 760 765 701 738 766 1,504 38 2.6%
Total 21,894 19,019 20,005 20,709 21,003 41,712 2,688 6.9%
Expenditures by Category
Total Compensation 4,143 3,919 3,732 4,066 4,283 8,349 698 9.1%
Other Operating Expenses 17,751 15,100 16,273 16,643 16,720 33,363 1,990 6.3%
Total 21,894 19,019 20,005 20,709 21,003 41,712 2,688 6.9%
Revenue by Type and Fund
Non Dedicated
General 57 49 0 0 0 0 -49 -100.0%
Subtotal Non Dedicated 57 49 0 0 0 0 -49 -100.0%
Dedicated
Miscellaneous Agency 10,189 9,760 11,000 11,000 11,000 22,000 1,240 6.0%
Documents And Publications 2,308 1,912 1,986 2,009 2,069 4,078 180 4.6%
Micrographics 1,373 1,206 1,314 1,401 1,401 2,802 282 11.2%
State Printer 5,846 4,472 4,981 5,130 5,284 10,414 961 10.2%
Central Mailing 782 786 767 807 802 1,609 56 3.6%
Subtotal Dedicated 20,498 18,136 20,048 20,347 20,556 40,903 2,719 7.1%
Total Revenue 20,555 18,185 20,048 20,347 20,556 40,903 2,670 7.0%
Full-Time Equivalents (FTE) 84.9 74.6 70.4 71.0 71.0
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Program: OFFICE OF TECHNOLOGY Narrative

ADMINISTRATION DEPT

Program Description Program at a Glance
M. S. 16E requires the Office of Technology (OT) to provide

leadership and direction for state information and *
communications technology policy. The office’s mission is
to ensure that the state’s use of information technology
improves Minnesota’s businesses, schools, communities,
and the lives of the state’s citizens.

Manages North Star state web portal and

electronic services.

¢ Reviews and sets priorities for $192 million in
submitted information technology (IT) project
proposals in 2002-2003 biennial state budget
process.

¢ Provided project management methodology

training to 10 state agencies and provided

Population Served
OT serves those who interact and do business with the

state — citizens, businesses, educators, government consulting services for 30 proiects
entities, vendors, and employees — and the agencies that 9 proj ' )
serve them. ¢ Serves as the steward for the statewide

“Enterprise Architecture” — the technology
blueprint for the state.

¢ Created public/private partnerships to help set
priorities, screen vendors, identify new
technologies, and aggregate technology
purchases for state agencies and educational
institutions. The Minnesota Software licensing
aggregate purchase project saved the state
$209,000 over standard contract pricing.

Services Provided

The Office of Technology provides an array of core
complimentary services designed to lead state government
in a unified direction. Major services include:

A Common Statewide Architecture

OT leads an inter-agency effort to create an enterprise

technical architecture for state government:

= Minnesota Enterprise Architecture: This architecture
provides the blueprint for state technology infrastructure, outlining the principles, practices, and standards for
developing and delivering consistent information systems across state agencies. This is an iterative process
that has been reported in corporate settings to save as much as 15% in overall information technology (IT)
costs.

= Research from a January 2002 study showed that “...focus group participants do not know (or care) which
level of government provides a service or information, they simply want to be able to easily access it.” North
Star is that access point to over 250 state entities and is accessed by over one million visitors per month.
Electronic government, through its services, improves and strengthens relationships between citizens and
their government. With the release of the new North Star portal, Minnesotans will realize a significant change
in communications from their state government. When compared with the costs for developing web portals in
other states including Michigan and California, OT effectively saved Minnesota upwards of $26 million on the
transformation effort of North Star.

Planning Practices and Procedures

OT provides IT planning and project management tools to all agencies to help the state set priorities and to

increase the accountability of individual projects.

= Strategic Information Resource Management Planning (SIRMP): OT manages this benchmark planning tool

for state agencies. OT’s SIRMP review, is an integral component in the development of the state’s budget for

IT-related projects.

Request For Proposal (RFP) approval: OT reviews all agency IT RFP’s over $100,000.

The Enterprise Project Management Office (PMO): Industry-standard project management procedures are

required for all funded state IT projects. OT provides project management planning tools, templates,

oversight, and consulting services to agency projects, and offers a training academy.

= Master Roster and Master Contract programs: The Master Roster is a list of vendors pre-approved to provide
project-related services. The Master Contract program provides agencies with a wide variety of external skill
sets to augment their internal resources. OT recently increased the number of participating vendors available
to provide services to state agencies by 75% in one year.

=
=

Collaborative Leadership
OT provides leadership in developing collaborative, public/private partnerships that foster statewide solutions to
common and strategic technology issues.
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ADMINISTRATION DEPT
Program: OFFICE OF TECHNOLOGY Narrative

= The Technology Enterprise Board: The board advises the legislature, the governor, and others regarding
statewide IT and telecommunications architecture and strategic plans.

= Education and Community Initiatives: OT leads policy discussions and forums on emerging technologies;
provides public information on technology issues for K-12 and higher education; and facilitates aggregated
buying programs. In the first three months of operation beginning June 2002, K-12 volume purchase projects
saved Minnesota schools $735,000 over standard state contract pricing.

Historical Perspective

OT has moved from its historically more policy-based unit to one that combines enterprise-wide strategies,
standards, and training with a system of checks and balances. The result is a more service and results oriented
agency that provides leadership and direction for government agencies, increases accountability for stakeholders,
and enables wise IT investment on an enterprise level. By emphasizing a collaborative process, OT ensures that
the state’s vision and strategies serve all units of government while encouraging participation and buy-in.

Key Measures

As a result of OT’s work, state agencies maximize their services and minimize resources by aligning to the

defined standards, products, and procedures; the state benefits from an environment of interoperability,

collaboration, and leveraging of complimentary services; and the state’s citizens and business partners find

government services closer, more accountable, and more convenient than ever before. Key performances

measures include:

4 an average of 1,198 monthly hits on North Star in 2002, up from 808 in 2000;

4 provided 116 online secure financial transactions electronically in 2002 and provided 3,608 non-financial
online services;

4 in 2002, Minnesota was ranked 77.8 (the number one state was rated 88.9) and ranked eight in the Digital
State Survey, compared to a rating of 84.78 in 2001 and a ranking of 22;

¢ Brown University gave Minnesota an overall E-Government ranking of 37 in 2002, compared to 32 in 2001;
and

¢ Governing Magazine Performance Project 2001 gave Minnesota a grade of B.

Program Funding
This activity is funded primarily through General Fund appropriations. State government Special Revenue Funds
also fund this activity.

Contact
Reggie David, Assistant Commissioner, (651) 215-1997, Reqgie.David@state.mn.us

http://www.ot.state.mn.us
http://www.ot.state.mn.us/sirmp (OT'’s Strategic Information Resource Management Plan [SIRMP])
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ADMINISTRATION DEPT
Program: OFFICE OF TECHNOLOGY

Fiscal Report
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O Total Compensation
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Biennial Change

Actual Actual  Budgeted Base Biennium ~ 2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 [FY2003 [FY2004 |FY2005 |2004-05 |Dollars Hercent
Direct Appropriations
General 3,307 4,165 2,745 2,982 2,982 5,964 -946  -13.7%
Special Revenue 0 0 84 17 0 17 -67  -79.8%
Statutory Appropriations
Special Revenue 127 317 477 173 135 308 -486  -61.2%
Miscellaneous Agency 0 186 0 0 0 0 -186 -100.0%
Total 3,434 4,668 3,306 3,172 3,117 6,289 -1,685 -21.1%
Expenditures by Category
Total Compensation 1,405 1,954 1,967 2,271 2,391 4,662 741 18.9%
Other Operating Expenses 2,029 2,594 1,339 884 726 1,610 -2,323 -59.1%
Local Assistance 0 120 0 17 0 17 -103 -85.8%
Total 3,434 4,668 3,306 3,172 3,117 6,289 -1,685 -21.1%
Expenditures by Activity
Office Of Technology 3,434 4,668 3,306 3,172 3,117 6,289 -1,685 -21.1%
Total 3,434 4,668 3,306 3,172 3,117 6,289 -1,685 -21.1%
Revenue by Type and Fund
Non Dedicated
General 0 2 0 0 0 0 -2 -100.0%
Subtotal Non Dedicated 0 2 0 0 0 0 -2 -100.0%
Dedicated
Special Revenue 125 148 127 171 135 306 31 11.3%
Miscellaneous Agency 0 186 0 0 0 0 -186 -100.0%
Subtotal Dedicated 125 334 127 171 135 306 -155  -33.6%
Total Revenue 125 336 127 171 135 306 -157  -33.9%
Full-Time Equivalents (FTE) 18.2 24.7 23.3 23.1 22.1
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ADMINISTRATION DEPT

Program: INTERTECHNOLOGIES GROUP Narrative

Program Description

The purpose of the InterTechnologies Group (ITG) is to provide data processing and telecommunications services
to other state agencies and public sector entities. The mission is to serve Minnesota’s public sector by delivering
value-added information technology services through a shared infrastructure.

Budget Activities Included:

= Computer Services

= Telecom Services

= InterTech — Other Services
= 911 Emergency Services

Further detail on each of these Budget Activities is included in subsequent pages of this budget document.
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Program: INTERTECHNOLOGIES GROUP

Fiscal Report
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Biennial Change

Actual Actual  Budgeted Base Biennium ~ 2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 [FY2003 [FY2004 |FY2005 |2004-05 |Dollars Hercent
Direct Appropriations

General 3,287 1,874 724 382 382 764 -1,834  -70.6%
Statutory Appropriations

State Government Special Revenue 17,724 17,202 23,746 22,641 26,042 48,683 7,735 18.9%

Intertechnologies 74,460 81,640 84,563 86,471 87,994 174,465 8,262 5.0%
Total 95,471 100,716 109,033 109,494 114,418 223,912 14,163 6.8%
Expenditures by Category
Total Compensation 19,946 22,220 23,587 25,763 27,410 53,173 7,366 16.1%
Other Operating Expenses 67,482 69,505 76,400 73,864 74,036 147,900 1,995 1.4%
Local Assistance 7,859 8,289 9,046 9,867 12,972 22,839 5,504 31.8%
Other Financial Transactions 184 702 0 0 0 0 -702 -100.0%
Total 95,471 100,716 109,033 109,494 114,418 223,912 14,163 6.8%
Expenditures by Activity
Computer Services 34,553 38,381 43,519 44,628 45,592 90,220 8,320 10.2%
Telecom Services 39,907 43,259 41,044 41,843 42,402 84,245 -58 -0.1%
Itg Other Services 3,287 1,874 724 382 382 764 -1,834 -70.6%
911 Emergency Services 17,724 17,202 23,746 22,641 26,042 48,683 7,735 18.9%
Total 95,471 100,716 109,033 109,494 114,418 223,912 14,163 6.8%
Revenue by Type and Fund
Non Dedicated
General 2 0 0 0 0 0 0 0.0%

Subtotal Non Dedicated 2 0 0 0 0 0 0 0.0%
Dedicated
State Government Special Revenue 15,791 16,573 21,622 23,257 25,181 48,438 10,243 26.8%
Intertechnologies 76,367 73,243 83,219 84,596 86,543 171,139 14,677 9.4%

Subtotal Dedicated 92,158 89,816 104,841 107,853 111,724 219,577 24,920 12.8%
Total Revenue 92,160 89,816 104,841 107,853 111,724 219,577 24,920 12.8%
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ADMINISTRATION DEPT

Program: INTERTECHNOLOGIES GROUP

Fiscal Report

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Full-Time Equivalents (FTE) FY2001 |FY2002 |FY2003 |FY2004 |FY2005 [2004-05 [Dollars Hercent
298.7 309.2 321.4 327.1 327.1
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ADMINISTRATION DEPT

Program: INTERTECHNOLOGIES GROUP
Activity: COMPUTER SERVICES Narrative

Activity Description Activity at a Glance
Computer Services are provided by InterTech and used by

‘integrate and operate the state’s centralized computer ¢ 1,352,000 online transactions processed per

facilities to serve the needs of state government.” day:;

¢ 73,584,000 web pages served per year;
4 12,000,000 feet of printed output per month;

Population Served

Computer Services serves public sector state agencies : -
central and distributed data processing needs including: | ¢ identified and prevented 22,200 hacker
computing, disk and tape storage, printing, data security, attempts in FY 2002; and

electronic mail, data entry, and computer-outputto- | ¢ identified and eradicated 137,273 viruses in
microfilm. 2001 and 2002.

Following is a list of InterTech’s Computer Services largest

customers and their applications:

Department of Human Services : PRISM (the Child Support System) and MAXIS (the eligibility determination
system for AFDC (Aid for Dependent Children), food stamps, Medicaid, and other social service programs) in all
87 Minnesota counties.

Departments of Finance and Employee Relations : Statewide procurement/accounting system (MAPS) and
human resources/payroll system (SEMA4).

Department of Revenue : Income tax returns and refund checks, state sales tax, and property tax records and
processing.

Department of Public Safety : Criminal Justice Information System (CJIS), which is used by state, city, county,
and municipal police departments and sheriffs, correctional institutions, Department of Natural Resources, and
others, with ties to the FBI and other national law enforcement systems.

Department of Transportation : Computer-assisted design (CAD) applications, and the department's PROFS
(electronic mail) system.

Services Provided

In supporting customers’ central and distributed data processing needs, InterTech provides a variety of services:
Z-Server Services: The primary products offered in this line of service include central processing unit (CPU)
batch and customer information and control system (CICS) online transactions that are run on large Z servers
(System/390 systems), disk and tape storage, and input/output services. Also included are applications operating
interface support, production control and scheduling, security, disaster recovery, database design and
administration, and technical support of system software and equipment.

Server Management Services: The primary products offered in this service line include NT storage,
Administrator, and Domino Administrator Services. Also included are services such as Web Hoteling, Minnesota
eCampus Course Hosting, Domino Server Hosting, WorkSpace Minnesota, WebSphere, and Server Co-Location.
Data Entry Service: This service provides the keying of data into machine-readable form to support requirements
for central or distributed computer processing.

IT Risk Mitigation Services: This service is offered to reduce security and other information technology (IT)
related risks. The primary products offered in this service include Common Web Authentication Framework,
Encryption Activity, Business Impact Analysis, and IT Disaster Recovery Planning.

Key Measures

InterTech actively pursues strategies to be a competitive provider of computing, telecommunication, and related
services with the understanding that state agencies may pursue other service providers. To determine InterTech’s
competitive position, InterTech contracted with a nationally recognized outside performance measurement
company, Gartner Measurement Group, to measure its performance compared to other technology providers and
to measure customer satisfaction with its services.
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Program: INTERTECHNOLOGIES GROUP
Activity: COMPUTER SERVICES Narrative

Gartner conducted assessments of InterTech’s Computing Services for FY 1998, FY 1999, and FY 2000-01. In
these analyses, InterTech ranked among the top most efficient companies in Gartner's total database.
InterTech’s Computing Services has provided a year-to-date mainframe availability of 99.7%. In addition, services
delivered against business system requirements shows that for the S/390 technology InterTech has done an
outstanding job of matching services to customer application requirements scoring a perfect 1.0 for effectiveness.

Activity Funding

Computer Services’ finances are managed through the InterTech Internal Service Fund. Annual rates are
established for services, and customer agencies are charged fees for services delivered. Expenses for personnel,
hardware, software, etc., are paid for with Internal Service Fund payments. At the end of each fiscal year, the
accounting objective of the fund is to break even.

InterTech Computer Services had 184.94 full-time equivalents as of 7-1-02.

General Fund Loans: Computer Services does not have a loan from the General Fund. InterTech does not
anticipate a need for a General Fund loan during the next biennium.

Proposed Investments in Technology or Equipment of $100,000 or more: InterTech purchases capital equipment
to support customer applications. Master lease funding is utilized for the capitalized asset purchases. Computer
Services equipment such as mainframe, disk, and tape equipment is depreciated over three years; all other
equipment is depreciated over four years. The depreciated portion of the total cost is incorporated into usage
rates.

During FY 2004-05 processing will continue to grow from existing applications’ transaction increases. PRISM and
MAXIS continue to grow faster than expected. SEMA4 has begun an upgrade approved by the 1999 legislature
that is projected to add 12% increased CPU workload. Growth in storage requirements will come from across the
entire customer base. InterTech will continue a “just-in-time” strategy to provide storage when needed but not
maintain an excess. Print volumes continue to decline as online viewing becomes more prevalent; thus, no
significant upgrades to printers are anticipated.

Anticipated equipment purchases greater than $100,000 needed to meet these customer application capacity

needs include:

4 additional processing capacity of 200 millions of instructions per second (MIPS) in both FY 2004 and FY 2005
at a cost of $500,000 each year;

¢ $100,000 in FY 2004 for the connection device, Enterprise System Connection (ESCON); and
¢ $1,000,000 in FY 2004 for uninterrupted power service (UPS) battery replacement systems.

Operating Losses/Increases in Retained Earnings: During FY 1994, Computer Services and Telecom Services
Internal Service Funds were merged into one fund. Retained earnings are managed at the InterTech level and are
managed according to federal requirements. These requirements state that the retained earnings balance cannot
exceed two months of operating expenses. The federal government does not recognize depreciation as an
operating expense in its calculation. In FY 2002, depreciation expense for Computer Services was $3.6 million.

InterTech’s budget goal is to break even by the end of each fiscal year. However, if customer usage is
higher/lower than forecasts, increases/decreases in retained earnings occur. Over the years, Computer Services'’
products have exceeded budget forecasts, causing increases in retained earnings. The earnings above guidelines
have been refunded to InterTech’s customers.

Computer Services Retained Earnings decreased by $2.0 million from FY 2001 to FY 2002. The primary reason
for this decrease was a payment to the federal government.
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Program: INTERTECHNOLOGIES GROUP

Activity: COMPUTER SERVICES Narrative
History of Rates:
Fiscal Year 1998 1999 2000 2001 2002 2003
Change 0% (8%) (9%) (8%) (13%) (4%)

Historically, major Computer Services rates, except for print, have continued to decrease. This is primarily due to
increases in customer usage and decreases in equipment costs.

Impact of Rate Changes:

While most Computer Services’ rates continue to decrease, total cost to customers increases as customer usage
increases. Customers whose usage remains stable receive the overall benefit of lower rates. The five largest
customers are departments of Human Services, Finance, Economic Security, Public Safety, and Revenue.

Contact
Denise Anderson, Fiscal & Administration Director, (651) 296-6757, Denise.Anderson@state.mn.us
http://www.mainserver.state.mn.us/intertech/390 z server.html
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ADMINISTRATION DEPT
Program: INTERTECHNOLOGIES GROUP

Activity: COMPUTER SERVICES Fiscal Report
Total Budget by Fund FY2004-2005 Budgeted Expenditures by Category
50,000
45,000 S — |
» 40,000 — —
2 35000 [
% 30,000 + — 39%
2 25000 + -
£ 20,000 + -
£ 15000 -
g 10,000 +— —
5,000 +— —
0
2001 2002 2003 2004 2005
Fiscal Year ) )
O Total Compensation B Other Operating Expenses
OGeneral @Federal OOther State Funds
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Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Statutory Appropriations
Intertechnologies 34,553 38,381 43,519 44,628 45,592 90,220 8,320 10.2%
Total 34,553 38,381 43,519 44,628 45,592 90,220 8,320 10.2%
Expenditures by Category
Total Compensation 13,591 15,028 15,936 17,217 18,294 35,511 4,547 14.7%
Other Operating Expenses 20,778 22,651 27,583 27,411 27,298 54,709 4,475 8.9%
Other Financial Transactions 184 702 0 0 0 0 -702 -100.0%
Total 34,553 38,381 43,519 44,628 45,592 90,220 8,320 10.2%
Revenue by Type and Fund
Dedicated
Intertechnologies 41,596 35,769 38,693 39,413 40,401 79,814 5,352 7.2%
Subtotal Dedicated 41,596 35,769 38,693 39,413 40,401 79,814 5,352 7.2%
Total Revenue 41,596 35,769 38,693 39,413 40,401 79,814 5,352 7.2%
Full-Time Equivalents (FTE) 202.4 207.7 218.6 222.8 222.8
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Program: INTERTECHNOLOGIES GROUP
Activity: TELECOM SERVICES Narrative

Activity Description Activity at a Glance
InterTech’s Telecommunications Services connect public

entities throughout Minnesota by transporting voice, data, *
and video transmissions over a shared network
infrastructure. This activity is described in M.S. 16B.46: “...
shall supervise and control all state telecommunication
facilities and services-” and M.S. 16B.465 “... has the
responsibility for planning, development, and operations of
the state information infrastructure in order to provide cost-
effective telecommunication transmission services.”

InterTech provides voice, data, and video

telecommunications  services for  public

entities, utilizing owned and operated hubs

connected by circuits leased from private

sector vendors.

¢ InterTech serves over 100 state agencies and
boards, over 125 counties and municipalities,
all of the MnSCU and U of M campuses, and
hundreds of schools and libraries.

¢ The integrated statewide data network

employs more than 850 routers.

Population Served

InterTech’s largest Telecommunication Services users are:
Minnesota State Colleges and Universities (MnSCU), the
University of Minnesota (U of M), the departments of
Human Services, Public Safety, Transportation, Economic Security, Corrections, and Natural Resources, and
hundreds of Minnesota school districts and public libraries.

Services Provided

The objective of the InterTechnologies Group (ITG) is to provide its customers telecommunication services that
are secure and reliable at competitive rates. InterTech aggregates the needs of the public sector and negotiates
favorable contracts with telephone providers and carriers to obtain volume discounts that lower costs to all users.
Telecommunications Services aggregates and integrates usage to ensure efficient utilization of available
capacities.

Voice: The voice product line includes local service, long distance, and enhanced voice services. The primary
products for local service include Centrex, business lines, special circuits, and foreign language interpretation
services. Long distance includes switched, dedicated, toll-free and 900 services, calling cards, and audio
conferencing. Enhanced voice offers voice mailboxes, call processing applications, central office-based automatic
call distribution (CO-ACD), and integrated services digital network (ISDN) service.

Data Network Services: The data network services product line consists of a suite of hardware, bandwidth, and
Internet services that provide customers with wide area network solutions tailored to their data connectivity and
computer applications requirements. Data services are provisioned over a secure and reliable leased-line network
known as MNet. Network services include a range of leased-line and dial-up access services using internet
protocol (IP) and asynchronous transfer mode (ATM) digital network connections to MNet; reliable and secure
wide area bandwidth; 24x7x365 network monitoring and management; customer assistance for network design;
and community router service access to state-run applications between state and local governments as well as
shared access to the Internet.

Video Wide Area Network Services: The video network services product line offers a suite of video conference
services and resources to enable interactive services on the same wide area network supporting data services.
Services focus on integrating counties, agencies, schools, and higher education on a common, standards-based
two-way interactive video network to enable cross-organizational real-time multimedia communications. The
network supports over 10,000 video events annually that improve public service delivery in many ways.
Interactive video conferencing boosts productivity, expands educational opportunities, speeds decision making,
and reduces travel time and expenses. Service solutions include a common web-based conference scheduling
service, multipoint video conference bridging, user training, interactive site information, and video conferencing
support. In addition to two-way interactive video, web-based IP audio/video streaming services are also available
to deliver live and recorded audio/video content available for viewing across the Internet.
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Program: INTERTECHNOLOGIES GROUP
Activity: TELECOM SERVICES Narrative

Key Measures

InterTech actively pursues strategies to be a competitive provider of computing, telecommunication, and related
services with the understanding that state agencies may pursue other service providers. To determine its
competitive position, InterTech contracted with a nationally recognized outside performance measurement
company, The Gartner Measurement Group, to measure InterTech’s performance compared to other telecom
service providers and to measure customer satisfaction with its services.

The Gartner Measurement Group reviewed three distinct areas of Telecommunications Services in FY 2001:
Wide Area Data Network, Long Distance Network, and the statewide Centrex and Voice Mail Service. The cost-
efficiency rating of the Wide Area Data Network is among the top 10% of organizations studied by Gartner.
InterTech’s actual cost to maintain the data network is 51% less than the peer group average of similar
organizations would spend to support the same workload. The overall cost-per-minute for both outbound and
inbound long distance calls is 20% less than that of the peer group average. The cost per Centrex phone station,
including voice mail, is 45% less than the peer group average. The cost per software moves, adds, and changes
to support Centrex phone stations is 28% less than the peer group average. InterTech plans an updated study for
the fiscal year ending 6-30-02.

In FY 2002, the data network availability was 99.9%, and video sessions exceeded 97% on-time start.

Activity Funding

Telecommunications Services’ finances are managed through the InterTech Internal Service Fund. Annually,
InterTech establishes rates for services, and then InterTech charges customers for services delivered. Internal
Service Fund payments cover the expenses for personnel, communications, hardware, etc. At the end of each
fiscal year, the accounting objective of the Internal Service Fund is to break even.

InterTech Telecommunications Services had 111.48 full-time equivalents as of 7-01-02.

General Fund Loans: Telecommunication Services does not have a loan from the General Fund. InterTech does
not anticipate a need for a General Fund loan during the next biennium.

InterTech purchases capital voice, data, and video network equipment to support customer applications and then
depreciates the equipment over four years with the depreciation expense incorporated into the rates. Individual
pieces of network equipment normally cost less than $100,000. However, in aggregate, InterTech anticipates
spending $4.0 million during FY 2004-05 with depreciation (rate) impact of $250,000 in FY 2004 and $750,000 in
FY 2005.

During FY 2004-05, InterTech does not plan any significant capital purchases for local, enhanced, and long
distance voice services. However, the changing state of voice technologies is requiring InterTech to re-examine
and reposition the portfolio of voice services offered by InterTech. This may result in new or eliminated services
during FY 2004-05. ITG is aware of the current volatility in the telecom sector and closely monitors the changing
situations on behalf of its customers. InterTech anticipates continued growth in the data and video network areas.

Proposed Investments in Technology and Equipment of $100,000 or more:

¢ $750,000 for upgrade of routers required to provide quality of service for H.323 video;

¢ $550,000 for 200 upgrades of 2500-Series routers to 2600-Series routers required to provide quality of
service for H.323 video; 2500-Series routers do not provide this feature;

¢ $500,000 for optical fiber for backbone connections;

¢ $275,000 for 200 channel service units/digital service units (CSU/DSUs) that will be used at new network
sites due to general network expansion and the upgrade of 56 kb to T1 sites;

¢ $250,000 for routers for new customers related to the new CSU/DSUs;

¢ $300,000 for bridging H.323 to H320, using 1 Accord MCU (multipoint control unit) to provide a bridging and
multi-point conferencing service to both types of video customers;
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¢ $150,000 for 8540 and 8510 switches for additional hubs and mini-hubs required by general network
expansion;

¢ $100,000 for optical fiber repeaters for backbone connection; and

¢ $200,000 for core router additions related to 8540 switches and general network expansion.

Operating Losses/Increases in Retained Earnings: During FY 1994, Computer Services and Telecom Services
revolving funds were merged into one fund. InterTech manages retained earnings according to federal
requirements. These requirements state that the retained earnings balance cannot exceed two months of
operating expenses. The federal government does not recognize depreciation as an operating expense in this
calculation. In FY 2002, depreciation expense for Telecom Services was $1.9 million.

Telecom Services has not contributed to InterTech’s overall retained earnings balance.
History of Rate Changes:

Fiscal Year 1998 1999 2000 2001 2002 2003
Change 1% 1% (2%) 2% 0% (5%)

The market within the telecommunications industry, particularly for local and long distance services, is becoming
increasingly competitive and complex, which puts additional pressure on InterTech’s rate structure. InterTech’s
local telephone service and voice mail rates have continued to remain highly competitive with industry standards
for similar business enterprise services. Long distance rates have continued to decrease. Rates for the integrated
statewide data network have been flat or decreased.

Factors that contribute to rate changes include FCC-mandated fees and new vendor contracts. Rates are also
impacted by service network complexity, bandwidth, and number of locations.

Impact of Rate Changes:

Customers whose usage remains stable receive the overall benefit of lower rates in FY 2003 by paying less. The
five largest customers are MNnSCU, and the departments of Human Services, Public Safety, Transportation, and
Economic Security.

Contact
Denise Anderson, Fiscal & Administration Director, (651) 296-6757, Denise.Anderson@state.mn.us
http://www.mainserver.state.mn.us/intertech/voice_services.html
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Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Statutory Appropriations

Intertechnologies 39,907 43,259 41,044 41,843 42,402 84,245 -58 -0.1%
Total 39,907 43,259 41,044 41,843 42,402 84,245 -58 -0.1%
Expenditures by Category
Total Compensation 5,661 6,451 7,312 7,946 8,500 16,446 2,683 19.5%
Other Operating Expenses 34,246 36,808 33,732 33,897 33,902 67,799 -2,741 -3.9%
Total 39,907 43,259 41,044 41,843 42,402 84,245 -58 -0.1%
Revenue by Type and Fund
Dedicated
Intertechnologies 34,771 37,474 44,526 45,183 46,142 91,325 9,325 11.4%

Subtotal Dedicated 34,771 37,474 44,526 45,183 46,142 91,325 9,325 11.4%
Total Revenue 34,771 37,474 44,526 45,183 46,142 91,325 9,325 11.4%
Full-Time Equivalents (FTE) 83.9 88.6 97.8 100.3 100.3
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Activity Description
InterTech’s Communication Center provides support and maintenance of the state of Minnesota’s telephone
directory database.

Population Served
General Fund services delivered by InterTech are used by public sector agencies, public and private K-12 and
higher education institutions, local governments, libraries, and citizens.

Services Provided

The current funding is to support and maintain the telephone directory database of governmental organizations,
locations, and telephone numbers through specialized database software and hardware. The current telephone
directory database that is being maintained supports all the hierarchal relationship of an agency both in the metro
and outstate Minnesota (blue pages) and outstate Minnesota state agency pages.

Electronic Government Services — Security Infrastructure - The implementation of Electronic Government
Services (EGS) requires a common security infrastructure that will allow both government and citizen access to
data currently stored on the state of Minnesota’s shared mainframe computers and servers.

Electronic Government Services — Directory Services Technology - Directory Services defines the “what” in “what
systems are available to different EGS users.” Directory Services focuses on the data-specific aspects of EGS:
the application of technology to identify individuals, ensure that they are authorized, verify their digital identity,
direct them to the information required, and secure the information transferred during a transaction.

Key Measures
Maintain telephone directory hierarchal database for metro and outstate agencies.

Electronic Government Services accomplishments:

¢ Conducted security assessments that identified potential computer exposures and defined corrective
actions to mitigate or eliminate exposures.

¢ Implemented multiple zones of firewall and intrusion detection systems technology on the S/390, LAN and
WAN environments to increase the number of safeguards and level of security assurance.

¢ Implemented firewall and Intrusion Detection System technology for the Department of Trade & Economic
Development and the Office of Technology (OT) hardware (North Star) housed at the data center to
provide an additional layer of defense.

Electronic Government Services accomplishments:

¢ State of Readiness for the New Millennium: The project researched, reviewed and implemented virus
prevention software for Directory Services during December 1999. This was part of the due diligence
action for Y2K to safeguard the state e-mail environment. This proved to be a prudent and effective
safeguard. This anti-virus software has identified, eradicated, and prevented 75,089 viruses from entering
the state of Minnesota’s e-mail environment during calendar year 2001.

¢ Common Authentication Framework for EGS Application Initiatives: This project included technical and
business process discussions with potential technology providers in an effort to align the state’s business
and technical requirements with commercially available solutions. The project concluded with the
selection, development and pilot deployment of common authentication services software as part of the
state’'s EGS directory services infrastructure. Based upon the requirements defined, procurement and
deployment of the solution began in the winter of 2001 for selected applications. InterTechnologies
Group (ITG) is currently working with the Department of Human Services and OT to deliver this common
authentication for their technology systems.

¢ EGS White Pages: ITG delivered a searchable database of all state employees, accessible through the
North Star portal, and completed the “white pages” enhancement project. ITG built an ongoing process
that allows technology to assist agencies with improving the accuracy of the data in SEMA4 and
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eliminates manual updating previously required to create the printed phone directory. Staff collapsed the
old manual updates of two sources into a single automated update of the SEMA4 system in April of 2001.

Activity Funding

The Communication Center is managed through the General Fund. A General Fund appropriation of $1,400,000
was received in FY 2000 and made available until 6-30-03 for the EGS — Security Infrastructure. A General Fund
appropriation of $2,075,000 was received in FY 2000 and made available until 6-30-03 for the EGS — Directory
Services Technology.

Contact

Greg Dzieweczynski, Interagency Services Director, (651) 296-6360, Greg.Dzieweczynski@state.mn.us
http://www.mainserver.state.mn.us/intertech/

State of Minnesota Page 39 2004-05 Biennial Budget
Background 11/27/2002


mailto:Greg.Dzieweczynski@state.mn.us
http://www.mainserver.state.mn.us/intertech/

ADMINISTRATION DEPT

Program: INTERTECHNOLOGIES GROUP

Activity: ITG OTHER SERVICES

Fiscal

Report

Total Budget by Fund
3,500
3,000 +—
[}
g2 2500
<
3 2,000 + —
e
= 1,500 +—
[9]
ks 1,000 +—
B p—
o 500 +—
o 1 [
2001 2002 2003 2004 2005
Fiscal Year
O General @Federal OOther State Funds

FY2004-2005 Budgeted Expenditures by Category

79%

O Total Compensation

B Other Operating Expenses

Dollars in Thousands

| Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 3,287 1,874 724 382 382 764 -1,834  -70.6%
Total 3,287 1,874 724 382 382 764 -1,834 -70.6%
Expenditures by Category
Total Compensation 488 473 60 302 302 604 71 13.3%
Other Operating Expenses 2,799 1,401 664 80 80 160 -1,905 -92.3%
Total 3,287 1,874 724 382 382 764 -1,834  -70.6%
Revenue by Type and Fund
Non Dedicated
General 2 0 0 0 0 0 0 0.0%

Subtotal Non Dedicated 2 0 0 0 0 0 0 0.0%
Total Revenue 2 0 0 0 0 0 0 0.0%
Full-Time Equivalents (FTE) 9.2 9.0 1.0 0.0 0.0
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Activity Description Activity at a Glance
The Minnesota Statewide 9-1-1 Program within the

Department of Administration (1) oversees 9-1-1 system | The following activity statistics help illustrate the
standards; (2) provides technical assistance to cities and | size and scope of the Minnesota Statewide 9-1-1
counties to implement, maintain, and improve 9-1-1 | program:

systems; (3) manages the state’s share of contracted wired 0 ; 1. .
and wireless 9-1-1 costs authorized by M.S. 403.11; (4) : é?OtAJ s;attevvlldeg 11 covebragte, 30% of th
administers grant funds for 9-1-1 Public Safety Answering ate ~ Fatrol - answers -abou ) 0 0 €
Points (PSAPs) in accordance with M.S. 403.113; and (5) wireless 9-1-1 calls in Minnesota; and
distributes funds to the Metropolitan Radio Board in | ¢ 9-1-1calls are answered at 119 PSAPs.
accordance with M.S. 473.901.

Population Served

The universal emergency 9-1-1 number is available throughout the state of Minnesota, even in the few border
exchanges where callers draw dial tone from an adjoining state. Enhanced 9-1-1, with Automatic Location
Identification (specific location of landline callers), covers over 90% of the Minnesota population. For wireless
telephones, FCC rules (Title 47, CFR 20.18) require the wireless carriers to put all 9-1-1 calls through to a PSAP,
even if the cellular caller is a non-subscriber. FCC required Phase | Enhanced Wireless 9-1-1 service (general
location and callback number of the cellular 9-1-1 caller) is available from five wireless carriers in the Minneapolis-
Saint Paul Twin Cities seven-county metropolitan area and from six wireless carriers in 49 counties in Greater
Minnesota. Phase | service is not yet available in the other 31 counties pending county cell site selection
decisions and wireless carrier readiness. Phase | is necessary to support FCC Phase Il service (callers location in
latitude and longitude).

Services Provided
For budget purposes 9-1-1 costs can be viewed as several related activities required by M.S. 403.11, 403.113,
and 473.901:

About 58% of the costs are to pay 9-1-1 network, database, and wireless charges:

= 9-1-1 Network and Database Costs — The recurring costs of delivering 9-1-1 calls, with the associated
location information, to PSAPs operated by county and other government agencies.

= Wireless Enhanced 9-1-1 Costs — The installation and recurring costs for integrating wireless 9-1-1 calls into
the Enhanced 9-1-1 networks for Phase | service. Funding for Phase Il service is not covered in existing
statutes.

= Part of the Department of Public Safety PSAP operating costs - These costs cover Minnesota State Patrol
expenses for handling 9-1-1 emergency calls made from cellular phones. The State Patrol answers about
30% of the wireless 9-1-1 calls in Minnesota.

About 40% of the costs are to fund grants to Public Safety Answering Points and the Metropolitan Radio Board:

= Enhanced 9-1-1 Grant Costs - Grants to county and other government agencies operating public safety
answering points to implement, improve, and maintain 9-1-1 systems (currently 10 cents per month per
access line).

= Metropolitan Radio Board Grant Costs - A portion of the Metropolitan Radio Board budget is funded by the 9-
1-1 Special Revenue fund (up to four cents of the fee per line).

About 2% of the costs fund salaries for four full-time equivalent positions and administrative expenses.

All Incumbent Local Exchange Carriers (ILECs) and nine existing wireless carriers are integrated into the 9-1-1
systems. The competitive local exchange carriers and new wireless carriers as market newcomers require
connections to 9-1-1 networks as their networks expand and mature. Work continues to provide at least wireless
Phase | Enhanced 9-1-1 (Currently in 56 counties) to all 87 counties and to move to Phase Il in all 87 counties.
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Key Measures

= Phase | Enhanced Wireless 9-1-1 service is available from five out of the seven wireless carriers in the Twin
Cities seven-county metropolitan area and from six out of the 20 wireless carriers among 49 of the 80
counties in Greater Minnesota.

= Eighty-one PSAPs (plus 10 State Patrol PSAPs) have attained tandem selective router Enhanced 9-1-1 with
Automatic Location Identification (ALI), where 9-1-1 calls are sent to PSAPs by a selective router switch, and
the location of the caller is determined from a remote database that is automatically updated based on
telephone subscriber records. There were 77 PSAPs with ANI/ALI in December 2001.

= Twenty PSAPs have tandem selective router Enhanced 9-1-1 with ANI/LLI, where 9-1-1 calls are sent to
PSAPs by a selective router switch. There were 22 PSAPs with ANI/LLI in December 2001.

= Of the 109 local PSAPs, eight (operated by seven counties and the University of Minnesota) have Direct
Automatic Number Identification/Local Location Identification (ANI/LLI), where calls are connected directly to
the PSAP with callback number, and the location of the caller is determined from a local database. There
were 10 PSAPs with Direct ANI/LLI in December 2001.

Activity Funding

This activity is funded though a subscriber fee in the state government Special Revenue Fund. Funds are
collected through a monthly statewide subscriber fee that is not less than eight cents nor more than 33 cents per
month on each customer access line, including cellular and other nonwire access services. The commissioner of
Administration sets the amount of the subscriber fee (currently 33 cents) with the approval of the commissioner of
Finance. M.S. 403.11 requires the commissioner to transfer an amount equal to two cents a month from the 9-1-1
fee assessed on wireless telecommunications services to the commissioner of Public Safety to offset State
Patrol's wireless 9-1-1 costs. M.S. 473.901 requires the commissioner to send up to four cents of the 9-1-1 fee to
the Metropolitan Radio Board. M.S. 403.113 authorizes the commissioner to dedicate part of the 9-1-1 fee
amount to be sent as Enhanced 9-1-1 grants to agencies operating PSAPs.

Contact
Jim Beutelspacher, State 9-1-1 Program Manager, (651) 296-7104, jim.beutelspacher@state.mn.us
http://www.911.state.mn.us
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OLocal Assistance

B Other Operating Expenses

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Statutory Appropriations

State Government Special Revenue 17,724 17,202 23,746 22,641 26,042 48,683 7,735 18.9%
Total 17,724 17,202 23,746 22,641 26,042 48,683 7,735 18.9%
Expenditures by Category
Total Compensation 206 268 279 298 314 612 65 11.9%
Other Operating Expenses 9,659 8,645 14,421 12,476 12,756 25,232 2,166 9.4%
Local Assistance 7,859 8,289 9,046 9,867 12,972 22,839 5,504 31.8%
Total 17,724 17,202 23,746 22,641 26,042 48,683 7,735 18.9%
Revenue by Type and Fund
Dedicated
State Government Special Revenue 15,791 16,573 21,622 23,257 25,181 48,438 10,243 26.8%

Subtotal Dedicated 15,791 16,573 21,622 23,257 25,181 48,438 10,243 26.8%
Total Revenue 15,791 16,573 21,622 23,257 25,181 48,438 10,243 26.8%
Full-Time Equivalents (FTE) 3.2 3.9 4.0 4.0 4.0
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Program Description

The purpose of the Facilities Management Bureau (FMB) is to manage some of the land and buildings owned or
leased by the state. Through a participatory strategic planning process, agency long-term capital needs are
identified and prioritized, with the overall goals of providing high quality, healthy, cost-effective, and serviceable
facilities.

Budget Activities Included:

=
=
=
=

Real Estate Management
Plant Management

Building Codes & Standards
Building Construction

Further detail on each of these Budget Activities is included in subsequent pages of this budget document.
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Fiscal Report
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O Capital Outlay & Real Property

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium ~ 2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 [FY2003 [FY2004 |FY2005 |2004-05 |Dollars Hercent
Direct Appropriations

General 4,990 3,803 3,453 3,583 3,583 7,166 -90 -1.2%

State Government Special Revenue 4,619 5,694 6,446 6,640 6,839 13,479 1,339 11.0%

Special Revenue 0 0 1,007 500 500 1,000 -7 -0.7%
Statutory Appropriations

Special Revenue 2,775 4,514 10,529 9,681 9,547 19,228 4,185 27.8%

Federal 306 50 7 0 0 0 -57 -100.0%

Miscellaneous Agency 211 172 100 100 103 203 -69  -25.4%

Gift 36 66 8 21 29 50 24 -32.4%

Plant Management 24,791 26,155 25,920 28,647 28,896 57,543 5,468 10.5%
Total 37,728 40,454 47,470 49,172 49,497 98,669 10,745 12.2%
Expenditures by Category
Total Compensation 17,036 17,986 20,206 21,517 21,989 43,506 5,314 13.9%
Other Operating Expenses 18,863 21,879 26,626 27,021 26,870 53,891 5,386 11.1%
Capital Outlay & Real Property 1,756 584 638 634 638 1,272 50 4.1%
Payments To Individuals 0 5 0 0 0 0 -5 -100.0%
Other Financial Transactions 73 0 0 0 0 0 0 0.0%
Total 37,728 40,454 47,470 49,172 49,497 98,669 10,745 12.2%
Expenditures by Activity
Real Estate Management 423 406 431 430 430 860 23 2.7%
Plant Management 29,189 32,072 37,453 39,431 39,549 78,980 9,455 13.6%
Building Codes & Standards 4,619 5,694 6,446 6,640 6,839 13,479 1,339 11.0%
Building Construction 3,497 2,282 3,140 2,671 2,679 5,350 -72 -1.3%
Total 37,728 40,454 47,470 49,172 49,497 98,669 10,745 12.2%
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Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Revenue by Type and Fund FY2001 [FY2002 [FY2003 [FY2004 |FY2005 2004-05 Dollars I+ercent
Non Dedicated
General 250 86 118 120 120 240 36 17.6%
Subtotal Non Dedicated 250 86 118 120 120 240 36 17.6%
Dedicated
State Government Special Revenue 6,436 5,419 5,700 6,000 6,000 12,000 881 7.9%
Special Revenue 2,651 3,338 2,832 2,525 2,535 5,060 -1,110 -18.0%
Federal 93 0 0 0 0 0 0 0.0%
Miscellaneous Agency 200 173 100 100 103 203 -70  -25.6%
Gift 33 76 3 3 2 5 -74  -93.7%
Plant Management 38,412 40,927 38,209 44,202 44,494 88,696 9,560 12.1%
Subtotal Dedicated 47,825 49,933 46,844 52,830 53,134 105,964 9,187 9.5%
Total Revenue 48,075 50,019 46,962 52,950 53,254 106,204 9,223 9.5%
Full-Time Equivalents (FTE) 318.1 320.6 349.0 361.8 357.3
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Activity Description _ Activity at a Glance
This activity exists to provide real estate services to state

agencies statewide that result in obtaining quality, efficient, | The Real Estate Management Division:
and cost-effective property that meets the state’s needs;
and selling state surplus property in a manner that
maximizes a return to the state of Minnesota. Real Estate
services are provided in accordance with M.S. 16B.24, M.S.

4 maintains a total of 961 leases of nonstate-
owned and state-owned real property;

¢ currently leases four million useable square

16B.25, M.S. 16B.26, M.S. 16B.31, M.S. 16A.28 and M.S. feet on nonstate-state owned space and other
04 real property at an annual cost of $62.9
’ million;

¢ leases 1.5 million useable square feet of

Population Served state-owned space under the custodial control

The activity provides direct real estate services to L ;
. . Ny of the Department of Administration to state

approximately 160 state agencies, divisions, boards, agencies: and

councils, and work units. Indirectly, the public using state ' ,

programs is served in the spaces provided to agencies |* €xecutes approximately 73% of all leases for

conducting their operations and providing the services. nonstate-owned space and 27% of all leases

Properties and spaces are provided for offices, workforce for state-owned space to state agencies

centers, residential facilities, emergency services, training, through the Department of Administration.

environmental services, laboratory testing, probation

offices, driver vehicle services, health programs, licensing centers, and public records.

Services Provided

The activity:
¢ identifies state-owned and nonstate-owned real property that efficiently and functionally meets agency space
needs;

¢ negotiates and drafts leases of state-owned and nonstate-owned real property to house state agencies in
guality spaces at the most economical rent;

¢ provides space programming and monitoring of leasehold improvement construction in compliance with terms
and conditions of leases;

4 manages leases to assure compliance with terms and conditions including resolving day-to-day issues that
may arise;

¢ provides relocation assistance including budgeting, capital budget requests, managing budgets, processing
relocation requests, and coordination;

4 generates revenue by leasing state-owned property temporarily not needed for state use, such as antenna
space on communications towers;

¢ oversees building project financial analysis;

4 assists agencies in site selections and oversees the due diligence process (appraisals, surveys, inspections,
environmental assessments, and geo-technical reports);

4 negotiates acquisition of required property;

¢ develops strategic plans for the disposition of state surplus real property that maximizes return to the state
including obtaining appraisals, coordinating re-use studies, and working with stakeholders (i.e., agencies
relinquishing property, local units of government, Minnesota Historical Society, and neighborhood
associations) on relevant issues;

¢ develops and issues easements and permits, and transfers custodial control of property between agencies;
and

4 maintains databases of leases, floor plans, space management inventories, and state-owned land inventories
for internal and external use.

Historical Perspective
In general, life cycle cost analyses on owning and leasing real estate have shown that it is more economical to
own than lease facilities. Case-by-case life cycle cost analyses of owning and leasing facilities have been
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historically used and will continue to be used to determine the most economic manner of providing space for state
agencies.

Consolidation and co-location of agencies has been and continues to be a priority. The result of these efforts has
been to conserve resources by sharing space, equipment, and staff. Consolidation and co-location also offer the
public the ability to obtain products and services and to conduct more than one transaction at a visible,
accessible, easily identifiable location. Consolidation and co-location also facilitate transportation pools that lead
to conserving resources, better accessibility, reducing pollution, and controlling parking development costs.

There has been an increase in nonstate-owned space leased from 2.1 million square feet in 1988 to four million
square feet in 2002.

Key Measures

1. Measure: Attain at least 4% savings on negotiated transactions through reduced rental cost.
Performance FY 2001 FY 2002
Percentage 10.5% 9%

Dollar Savings $391,461 $1,240,256

2. Measure: Maintain an 85% or better customer satisfaction rating
Performance FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002
Percentage 86% 88% 86% 94% 98% 96%

The primary issue raised in customer surveys is the time it takes to complete transactions. Real estate
negotiations and transactions have become more complex due to issues involving accessibility, code compliance,
indoor air quality, hazardous materials, and risk management. Agencies expect services to include project
management to ensure that spaces are delivered in accordance with lease terms and conditions.

Activity Funding
This activity is funded through a General Fund appropriation.

Contact
Bev Kroiss, Director, (651) 296-1896; Bev.Kroiss@state.mn.us
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Fiscal Report

Total Budget by Fund
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O Total Compensation B Other Operating Expenses

Dollars in Thousands

| Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 423 406 431 430 430 860 23 2.7%
Total 423 406 431 430 430 860 23 2.7%
Expenditures by Category
Total Compensation 354 337 340 343 343 686 9 1.3%
Other Operating Expenses 69 69 91 87 87 174 14 8.8%
Total 423 406 431 430 430 860 23 2.7%
Revenue by Type and Fund
Non Dedicated
General 1 0 0 0 0 0 0 0.0%

Subtotal Non Dedicated 1 0 0 0 0 0 0 0.0%
Total Revenue 1 0 0 0 0 0 0 0.0%
Full-Time Equivalents (FTE) 3.1 2.8 29 3.0 3.0
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Activity Description Activity at a Glance
Plant Management (PMD) delivers consistent, quality

services to ensure cost-effective, clean, safe, and | pjant Management maintains:
environmentally sound buildings, grounds, and operations °
in accordance with M.S. 16B.24, 16B.32, 16C.14, 16B.58

3.7 million gross square feet;

and 115A.15. ¢ 22 buildings;

¢ 21 monuments/memorials;
Population Served ¢ 38 parking facilities;
The majority of PMD’s customers are state agencies and | ¢ 2,159 tons of material recycled in FY 2002;
the legislature. Non-state agency customers include visitors and
and event participants, as well as: 4 40 million gross square feet served by Energy
4 organizations leasing space or needing parking; and Management.

¢ federal, regional, and local units of government needing
resource recovery.

Services Provided

Services provided by PMD include:

¢ housekeeping, engineering, building management, refuse removal, grounds maintenance, snow removal,
trade and repair services, and environmental and fire/life/safety systems;

4 maintenance of ceremonial grounds, monuments, and memorials as a showplace for all Capitol Complex
tenants, visitors, and Minnesota citizens;

¢ operating the State Recycling Center to prepare recyclables for market and administering the State
Government Resource Recovery Program providing waste reduction and recycling assistance and education;

¢ conducting energy efficiency improvements and retrofit projects in state-owned buildings;

¢ implementing public buildings benchmarking project pursuant to M.S. 16B.325, Minnesota Session Laws
2001, article 1, chapter 212, section 3 and amended by Minnesota Session Laws 2002, chapter 398, section
8;

¢ moving, equipment rental, and delivery services; and

4 maintaining and managing parking facilities and contracts and providing alternative transportation services.

Historical Perspective

PMD has developed a prioritized Asset Preservation Program for facilities under Administration’s custodial
control. The overall goal of this program is that all facilities are operated, repaired, and maintained in a cost-
effective manner to ensure the integrity of the facilities and provide a safe and comfortable environment for
building tenants. Failure to continue to address deferred maintenance will cause serious structural damage,
deterioration, and reduction in the life expectancy of the buildings.

Through a change in legislation in 1997, a segregated Facility Repair/Replacement account was established to
enable Capitol Asset Preservation and Replacement Account/Americans with Disabilities Act (CAPRA/ADA) bond
interest and building depreciation collected through the rental rates to fund major projects. For FY 1998-2001,
$1.6 million was transferred. In addition, 1999 legislation that went into effect on 7-1-01, required all building
depreciation collected through the rental rates for bonded projects to be transferred to this Facility
Repair/Replacement account. Receipts are estimated at $13 million each biennium. With the exception of
CAPRA/ADA, bond interest costs incorporated in lease rates would continue to be transferred to the General
Fund. Beginning in FY 2002, the Facility Repair/Replacement account assists PMD in planning and budgeting for
future cyclical repairs and replacements that extend the useful life of the facilities and reduce the reliance on the
capital budget process. The policy objective of the law is that preventive maintenance and planned, coordinated
repair and replacements are significantly less expensive than emergency repairs or full replacement of facilities.
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Key Measures

Service delivery accomplishments include the following:

¢ leases preserved facilities and supported a quality environment for building tenants through building tours,
facility condition audits, and computer-assisted facilities management program;

¢ Resource Recovery Program continued to exceed the 60% recycling goal in the Capitol Complex in FY 2001
and FY 2002 as required by M.S. 115A.15, even though there was a 4% reduction in discards recycled in the
Capitol Complex between FY 2001 and FY 2002; the reduction occurred because agencies shipped fewer
recyclables due to waste reduction activities, the potential government shutdown, the state strike, and the
fourth quarter announcement that the State Recycling Center's services were being reduced due to General
Fund budget reductions;

¢ Energy Management saved state agencies $717,729 in FY 2001 and $168,573 in FY 2002 through
negotiated natural gas pricing and savings by burning fuel oil versus natural gas;

¢ Energy Management implemented a contract between the utility and the correctional facility at Rush City to
provide distributed generation and load curtailment which saved Corrections $201,635 in FY 2002; and

¢ Energy Management completed state agency energy retrofit projects in FY 2001 of 451,501 square feet
resulting in annual savings of $80,588 and in FY 2002 of 310,671 square feet resulting in annual savings of
$60,947 before loan payments.

Activity Funding

PMD’s Internal Service Fund (ISF) is made up of three activities: Leases, Repair and Other Jobs, and Materials
Transfer. The predominant customers are state agencies located in custodial control buildings that pay for space
through lease rental rates. The goal of the ISF is to set rates as close to break-even as possible, while
maintaining a two-month working capital. Expenditures include salaries/benefits, utilities, operating expenses,
bond interest, and building depreciation.

The full-time equivalents as of 7-1-02 were 237.97 for Leases, 12.35 for Materials Transfer, and 2.66 for Repair
and Other Jobs.

PMD does not have a loan from the General Fund nor proposed investment in technology or equipment of
$100,000 or more.

Operating Losses/ Increases in Retained Earnings:

Retained earnings for the Lease activity increased in FY 2001 and FY 2002 because of the inability to fill positions
due to wage disparities and the state hiring freeze. In addition, there are fluctuations in the lease rate-setting
process as rates are established during the biennial budget process (i.e., one to two years in advance).

Retained earnings for the Repair and Other Jobs activity decreased in FY 2001 and are projected to decrease in
FY 2002 based on planned losses due to positive retained earnings.

Retained earnings for the Materials Transfer activity increased in FY 2001 due to the delayed purchase of a new
truck. Retained earnings for Materials Transfer are projected to decrease in FY 2002 due to reduced services by
its largest customers as a result of the state budget shortfall; in addition, resulting staff reductions has lead to less
flexibility to meet customer needs.

History of Rate Changes:

Fiscal Year 1998 1999 2000 2001 2002 2003
Leases 5.20% 1.60% 9.34% 0.66% 4.54% 2.96%
Repair and Other Jobs 1.83% 7.83% 10.10% 0.00% 1.90% 2.26%
Materials Transfer 22.32% 3.27% 0.49% 0.27% 0.31% 4.70%
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Factors contributing to the change in Lease activity rates include increased bond interest and building
depreciation due to major construction, and repair and replacement projects.

Factors contributing to the change in Repair and Other Jobs rates include small size of activity and continued
return of positive retained earnings.

Factors contributing to the change in Materials Transfer rates include small size of activity and reduction in
requested customer services.

Impact of Rate Changes:

Assuming the same volume and mix of goods/services as used in FY 2002, the five largest Lease customers will
pay approximately 2% more. The five largest customers are the Minnesota Historical Society, the Minnesota
Supreme Court, and the departments of Revenue, Transportation, and Administration,

Assuming the same volume and mix of goods/services as used in FY 2002, the five largest Repair and Other
Jobs customers will pay approximately 2% more in FY 2003. The five largest customers are the departments of
Administration, Health, and Military Affairs, the Revisor of Statutes, and the legislature.

Assuming the same volume and mix of goods/services as used in FY 2002, the five largest Materials Transfer
customers will pay approximately 3% more in FY 2003. The five largest customers are the departments of
Administration, Human Services, Commerce, and Children, Families and Learning, and the Secretary of State.

In addition to the ISF, this activity is funded by a General Fund appropriation and revenue from several fees.
Planned changes in the financing of parking facilities related to the Capitol Complex may have a significant impact
on parking rates.

Contact
Lenora Madigan, Director, (651) 296-9898, Lenora.madigan@state.mn.us
http://www.admin.state.mn.us/divisions.html
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Total Budget by Fund FY2004-2005 Budgeted Expenditures by Category
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Dollars in Thousands | Biennial Change
Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 1,494 1,254 920 1,003 1,003 2,006 -168 -7.7%
Statutory Appropriations
Special Revenue 2,693 4,491 10,513 9,681 9,547 19,228 4,224 28.2%
Miscellaneous Agency 211 172 100 100 103 203 -69  -25.4%
Plant Management 24,791 26,155 25,920 28,647 28,896 57,543 5,468 10.5%
Total 29,189 32,072 37,453 39,431 39,549 78,980 9,455 13.6%
Expenditures by Category
Total Compensation 11,428 12,230 13,762 14,803 15,222 30,025 4,033 15.5%
Other Operating Expenses 16,215 19,347 23,061 23,994 23,689 47,683 5,275 12.4%
Capital Outlay & Real Property 1,546 490 630 634 638 1,272 152 13.6%
Payments To Individuals 0 5 0 0 0 0 -5 -100.0%
Total 29,189 32,072 37,453 39,431 39,549 78,980 9,455 13.6%
Revenue by Type and Fund
Non Dedicated
General 249 86 118 120 120 240 36 17.6%
Subtotal Non Dedicated 249 86 118 120 120 240 36 17.6%
Dedicated
Special Revenue 2,651 2,369 2,324 2,025 2,035 4,060 -633 -13.5%
Miscellaneous Agency 200 173 100 100 103 203 -70  -25.6%
Plant Management 38,412 40,927 38,209 44,202 44,494 88,696 9,560 12.1%
Subtotal Dedicated 41,263 43,469 40,633 46,327 46,632 92,959 8,857 10.5%
Total Revenue 41,512 43,555 40,751 46,447 46,752 93,199 8,893 10.5%
Full-Time Equivalents (FTE) 243.8 247.6 264.7 283.0 278.8
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Activity Description Activity at a Glance
The division adopts the State Building Code, which sets

minimum construction standards for building, mechanical,
elevator, energy, accessibility, and manufactured structures
to ensure the health, safety, and security of building
occupants in accordance with M.S. 16B.59-.76 and M.S i s, .
327B.01-12. The division administers the entire code in state-owr)ed and state-licensed buildings with
state-owned, state-funded, and state-licensed buildings, constrqctlon Va_l'“_'e O_f $430’52,4'298' ]

and school district projects over $100,000, and administers | ¢ Education/Certification Section provided 80

¢ Investigative Section received 270 written
complaints requiring formal investigations.

¢ Plan Review Section reviewed 299 plans for

manufactured structures statewide and elevators across the seminars for municipal building officials,
state except in Minneapolis and St. Paul. It also provides architects, engineers, and builders.
administrative assistance to all communities administering | ¢ Elevator Safety Section received 949 requests
the State Building Code, including assistance during natural for permits and conducted 1,268 elevator
disasters such as the floods in Roseau or tornadoes in St. inspections across the state.
Peter and Granite Falls. ¢ Manufactured Structures Section received
101 written complaints requiring formal
Population Served investigation.

The division provides interpretations on the adopted codes,
gives information regarding building materials, and consults
with municipal officials, design professionals, building contractors, and the general public on all types of projects
throughout the state. Approximately 465 jurisdictions administer the State Building Code.

The State Building Code is administered in cities, townships, and counties where adopted throughout the state.

Services Provided

Education and Certification Section - This section assists division clientele in interpreting and applying the
State Building Code. It also provides certification, training, and educational seminars for building officials, the
design profession, and the construction industry.

Information, Rules, and Administrative Services Section - This section distributes information about
administration of the State Building Code, updates the State Building Code through the Administrative Procedure
Act, and amends specific sections to address legislation and geographic needs. This past year the division has
maintained nine advisory committees made up of members of the construction industry to assist in updating the
State Building Code with the latest model codes and assisted in providing state and local input into the national
model code change process. The Administrative Services unit works with the Department of Commerce,
Enforcement Division, for code-related issues, provides reviews of municipal building code departments
throughout the state for compliance with the State Building Code, and investigates building code complaints.

Plan Review and Regional Services Section - This section reviews construction documents and does site
inspections to ensure conformance with requirements of the State Building Code for buildings paid for by the
state, public school district buildings, and buildings that are licensed by other state agencies, such as health care
facilities and correctional facilities. Regional officials represent the division, assist municipalities, do inspections,
and monitor contract inspectors from six locations geographically located throughout the state.

Manufactured Structures Section - This section regulates manufactured housing (mobile homes) and
prefabricated buildings. It answers consumer inquiries and complaints regarding manufactured homes and
prefabricated structures and provides training and educational seminars for building officials, manufacturers,
dealers, and installers. It licenses manufactured home manufacturers and dealers and performs plant and dealer
lot inspections.

Elevator Safety Section - This section reviews, permits, and inspects all new or altered elevators, escalators,
and related transportation devices. It provides for inspection and investigation of reported accidents involving
elevators and related transportation devices.
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Disaster Assistance - The division provides assistance to local jurisdictions in times of natural disasters. After
consultation with the local officials, division staff respond to the communities by providing services they need to
manage health and safety inspections during the disaster and administrative services needed to help in the
recovering process. Services may include technical assistance, coordination of volunteers to conduct safety
inspection and damage assessment, and onsite assistance with administrative procedures.

Historical Perspective
The laws of 1971 established the Minnesota State Building Code. The purpose was to provide uniform minimum
standards for life safety and welfare of the public for buildings constructed in the state.

Effective 7-1-72, the Minnesota State Building Code superseded all municipal building codes. Before then,
municipalities could apply any construction standards they chose to adopt. The net effect was 200-plus municipal
construction standards in effect in the state. Designers, contractors, and material suppliers were confronted with
different requirements when they worked in different municipalities.

The Minnesota State Building Code was initially, and continues to be, based on national model codes. State
amendments to the national model codes have been incorporated to reflect legislative issues and geography.

Key Measures

Education Seminars

The division provides training and educational seminars to municipal officials, design professionals, state
agencies, and contractors. The seminar programs have increased from 32 to 80 in the past year. Consistency
and uniformity of construction and inspections are believed to be improved with expanded educational seminars,
thus requiring fewer corrections in the field.

Seminar satisfaction ratings have remained consistently above the target performance goal of 85% with actual
averages of 91% for the last two years.

Plan Review

The division is required by statute to review submitted construction plans within 30 days. The Building Codes &
Standards Division’s (BCSD) goal is to have them reviewed within 21 days. With plan reviewers' expertise needed
to assist in code adoption and education, the 21-day goal was met 70% of the time with the remaining 30% done
within 30 days.

Administrative Services
One of the responsibilities of the Administrative Services section is to provide consumer complaint assistance
relating to municipal enforcement or contractor noncompliance.

Over the past year the division's target/goal for responding to formal complaints requiring an investigation of
improper enforcement of the code at the local level or construction-related complaints referred to the division by
the Department of Commerce, Contractor Licensing Section is to respond to all formal complaints within one
week and set up on-site meetings if needed within two weeks. Of 43 files received by the section this past quarter,
98% were responded to within one week, and 98% site visits were scheduled.

Activity Funding

The Building Codes & Standards Division (BCSD) is funded by two main sources: a state surcharge fee, which is
charged on every building permit issued by municipalities administering the State Building Code, and by
construction permit and plan review fees for building, mechanical, accessibility, elevator, and manufactured
structures.

These fees are fee-for service (user fees) paid by contractors, manufacturers, building owners, design
professionals, and homeowners who benefit from the division’s services that provide the following: adoption of a
State Building Code providing uniform minimum construction standard for building projects across the state;

State of Minnesota Page 55 2004-05 Biennial Budget
Background 11/27/2002



ADMINISTRATION DEPT

Program: FACILITIES MANAGEMENT
Activity: BUILDING CODES & STANDARDS Narrative

training and assistance to the construction industry and municipal officials for uniform and consistent application
of these standards; and review of construction plans and site inspection of state-owned or state-licensed projects
and mechanical, accessibility, elevator, and manufactured structures.

Contact
Tom Joachim, State Building Official, (651) 296-7037, tom.joachim@state.mn.us
www.state.mn.us/ebranch/admin/buildingcodes
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Total Budget by Fund FY2004-2005 Budgeted Expenditures by Category
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Dollars in Thousands | Biennial Change
Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
State Government Special Revenue 4,619 5,694 6,446 6,640 6,839 13,479 1,339 11.0%
Total 4,619 5,694 6,446 6,640 6,839 13,479 1,339 11.0%
Expenditures by Category
Total Compensation 3,216 3,606 4,324 4,503 4,523 9,026 1,096 13.8%
Other Operating Expenses 1,403 2,088 2,122 2,137 2,316 4,453 243 5.8%
Total 4,619 5,694 6,446 6,640 6,839 13,479 1,339 11.0%
Revenue by Type and Fund
Dedicated
State Government Special Revenue 6,436 5,419 5,700 6,000 6,000 12,000 881 7.9%
Subtotal Dedicated 6,436 5,419 5,700 6,000 6,000 12,000 881 7.9%
Total Revenue 6,436 5,419 5,700 6,000 6,000 12,000 881 7.9%
Full-Time Equivalents (FTE) 43.1 47.9 58.1 55.1 55.1
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Activity Description Activity at a Glance
The Division of State Building Construction (DSBC) delivers

professional architectural, engineering, and construction | pSBC provides planning, design and construction
resources designed to improve the physical facilities of | services:

Minnesota government in accordance with: M.S. 115A.15, *
16A.632, 16B.05, 16B.24, 16B.27, 16B.30, 16B.305,
16B.31, 16B.32, 16B.33, 16B.335, 16B.35, and 16C.14.

for over 20 state agencies;

+ for almost 4,000 state buildings;

+ for over 450 active remodeling/repair projects,
and several major new buildings, all of which
require the processing of over 300 pay
requests and 100 contracts monthly; and

¢ for 200 hazardous materials surveys and over

200 abatement projects annually.

Population Served

DSBC customers are state agencies having custodial
control over facilities, and the occupants and visitors to
those facilities.

Services Provided

Services provided by DSBC include:

4 building design and construction project management, including contract administration, predesign, designer
selection and oversight, and construction administration for new, remodeling, and asset preservation building
projects;

4 managing Capitol Asset Preservation and Replacement Account;

managing hazardous materials surveys and abatement projects;

assisting state agencies with Capital Budget Review preparation and provide Administration’s review

comments;

managing predesign process;

providing statewide facilities management (Facility Condition Audit);
providing staff support for State Designer Selection Board,
providing staff support for Governor’'s Residential Council; and
developing Building Design Guidelines with consultant checklist.

* &

* & & o o

Historical Perspective

DSBC provides a centralized resource where state agencies can obtain comprehensive and consistent
architectural, engineering, facility management, and hazardous building materials management services to
support agency facility needs. The process of building design and construction has become increasingly more
complex from both a systems and technology standpoint as well as from the users’ performance expectations.
Increased technology and regulatory needs, including safety codes, building codes, health regulations, indoor air
quality, sustainability, and environmental regulations also come into play. DSBC continues to work toward
integration of all these items so that project scope, cost, and schedule requirements are met in a consistent and
high quality manner. Toward this end, they have developed a consultant procedure manual, standardize forms,
project initiation procedures, design criteria, and related information, all of which is posted on the DSBC web site
(see address below).

Key Measures

FYO02 service delivery accomplishments include:

¢ completion of a predesign supporting the co-location of Health and Agriculture; project delivery for $140
million for new facility is on schedule;

¢ completion of a predesign for Human Services; project delivery for $100 million for new facility is on schedule;

¢ construction on schedule for new $60 million Bureau of Criminal Apprehension (BCA) building in St. Paul;
completion in fall 2003;

¢ minimizing construction change orders (supplemental agreements) to 5% maximum over bid was met (on
work scope within our control);

¢ minimizing design time on projects (to allow earlier start date for construction notice to proceed) was met on
over 50% of our projects;
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¢ minimizing time to secure consultant services by implementing five year design roster, creating master
request for proposals, modifying flowchart, and currently in process of revising methods for contract
preparation ; and

¢ developing Design Guidelines to ensure quality and consistent standards for state facilities.

Activity Funding

The Division of State Building Construction receives operating funds from a General Fund appropriation. Funding
for projects that DSBC manages is from general obligation bonds, General Funds, federal funds, matching grants,
and gift funds.

Contact
Heidi Myers, Director, (651) 296-4645, Heidi.myers@state.mn.us
http://www.dsbc.admin.state.mn.us.
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Dollars in Thousands

| Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 3,073 2,143 2,102 2,150 2,150 4,300 55 1.3%
Special Revenue 0 0 1,007 500 500 1,000 -7 -0.7%
Statutory Appropriations
Special Revenue 82 23 16 0 0 0 -39 -100.0%
Federal 306 50 7 0 0 0 -57 -100.0%
Gift 36 66 8 21 29 50 24 -32.4%
Total 3,497 2,282 3,140 2,671 2,679 5,350 -72 -1.3%
Expenditures by Category
Total Compensation 2,038 1,813 1,780 1,868 1,901 3,769 176 4.9%
Other Operating Expenses 1,176 375 1,352 803 778 1,581 -146 -8.5%
Capital Outlay & Real Property 210 94 8 0 0 0 -102 -100.0%
Other Financial Transactions 73 0 0 0 0 0 0 0.0%
Total 3,497 2,282 3,140 2,671 2,679 5,350 -72 -1.3%
Revenue by Type and Fund
Dedicated
Special Revenue 0 969 508 500 500 1,000 477  -32.3%
Federal 93 0 0 0 0 0 0 0.0%
Gift 33 76 3 3 2 5 -74  -93.7%
Subtotal Dedicated 126 1,045 511 503 502 1,005 -551  -35.4%
Total Revenue 126 1,045 511 503 502 1,005 -551  -35.4%
Full-Time Equivalents (FTE) 28.1 22.3 23.3 20.7 20.4
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Program Description

The purpose of the Management Services Bureau is to provide internal leadership to the agency in legislative,
communications, administrative, and interagency support functions, as well as several specialized services
including fiscal support to small agencies and public affairs responsibilities. In addition, statewide leadership is
provided in many areas in conjunction with the diverse operating divisions of the agency.

Budget Activities Included:

Administrative Management

Financial Management & Reporting

Human Resources

Management Analysis

Information Policy Analysis

Office of the State Archaeologist

Developmental Disabilities Council

System of Technology to Achieve Results (STAR)

R R R

Further detail on each of these Budget Activities is included in subsequent pages of this budget document
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Program: MANAGEMENT SERVICES

Fiscal Report
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Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium ~ 2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 [FY2003 [FY2004 |FY2005 |2004-05 |Dollars Hercent
Direct Appropriations

General 4,187 3,575 3,239 3,145 3,145 6,290 -524 -7.7%
Statutory Appropriations

Special Revenue 1,690 1,667 1,625 1,806 1,904 3,710 418 12.7%

Federal 1,343 1,427 1,719 1,605 1,617 3,222 76 2.4%

Gift 0 13 8 4 3 7 -14  -66.7%

Management Analysis 1,078 984 1,051 1,091 1,151 2,242 207 10.2%
Total 8,298 7,666 7,642 7,651 7,820 15,471 163 1.1%
Expenditures by Category
Total Compensation 5,670 5,565 5,617 5,797 6,011 11,808 626 5.6%
Other Operating Expenses 1,905 1,692 1,377 1,254 1,209 2,463 -606  -19.7%
Local Assistance 723 408 648 600 600 1,200 144 13.6%
Other Financial Transactions 0 1 0 0 0 0 -1 -100.0%
Total 8,298 7,666 7,642 7,651 7,820 15,471 163 1.1%
Expenditures by Activity
Admin Management 652 635 624 612 612 1,224 -35 -2.8%
Financial Mgmt & Reporting 2,457 2,510 2,528 2,651 2,749 5,400 362 7.2%
Human Resources 493 473 485 477 477 954 -4 -0.4%
Management Analysis 1,710 1,630 1,548 1,580 1,640 3,220 42 1.3%
Info Policy Analysis 796 511 458 449 449 898 -71 -7.3%
State Archeologist 272 206 204 200 199 399 -11 -2.7%
Developmental Disabilities Co 1,115 1,148 1,276 1,220 1,220 2,440 16 0.7%
Star Program 803 553 519 462 474 936 -136 -12.7%
Total 8,298 7,666 7,642 7,651 7,820 15,471 163 1.1%
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Fiscal Report

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Revenue by Type and Fund FY2001 [FY2002 [FY2003 [FY2004 |FY2005 2004-05 Dollars I+ercent
Non Dedicated
General 3 1 1 1 1 2 0 0.0%
Subtotal Non Dedicated 3 1 1 1 1 2 0 0.0%
Dedicated
Special Revenue 1,916 1,879 1,307 1,619 1,854 3,473 287 9.0%
Federal 1,353 1,467 1,669 1,605 1,617 3,222 86 2.7%
Gift 0 3 3 3 3 6 0 0.0%
Management Analysis 1,086 1,061 1,050 1,091 1,150 2,241 130 6.2%
Subtotal Dedicated 4,355 4,410 4,029 4,318 4,624 8,942 503 6.0%
Total Revenue 4,358 4,411 4,030 4,319 4,625 8,944 503 6.0%
Full-Time Equivalents (FTE) 83.9 77.4 74.4 72.2 71.2
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Activity: ADMIN MANAGEMENT Narrative

Activity Description Activity at a Glance
This activity provides both agency and statewide executive

leadership and management support. The mission of the | Agmin Management is responsible for
Department of Administration is to improve the quality and °
productivity of Minnesota government. The agency’s vision
is to be a leader in providing high-quality products and
services to customers and to be an employer of choice for
its employees.

creating, communicating, and maintaining the
agency strategic plan; and

¢ measuring quarterly performance results as
reported by all internal divisions.

Population Served
Services and support are provided to all state agencies, councils, boards and offices, and the public.

Services Provided

The office has overall management responsibility of the agency. The commissioner of administration is the state
chief information officer, and as such, provides technology leadership to the state. In addition, the Public Affairs
unit coordinates the legislative and communications functions of the agency.

Key Measures

The Department of Administration has made customer satisfaction a major department-wide goal. There are 32
divisions within the agency that are working to devise meaningful measures of customer satisfaction to be used in
improving the quality of services. Criteria have been developed to evaluate the extent to which all of these areas
are tracking and measuring customer satisfaction.

Currently, nearly half of these areas are tracking customer satisfaction. By October 2002, 70% will be measuring
customer satisfaction, and by March 2003, all areas are expected to have customer satisfaction measures in
place. A customer satisfaction goal of 80% or higher is the minimum standard for divisions.

Employee satisfaction is also tracked. The current objective is to bring all performance reviews up to date by June
2003. This responds to employee concerns regarding regular contact with, and feedback from, supervisors.

Activity Funding
This activity is funded through a General Fund appropriation.

Contact
Larry Freund, Financial Management Director, (651) 296-5857, Larry.Freund@state.mn.us
http://www.admin.state.mn.us/
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Fiscal Report

Total Budget by Fund

660

650 +—
[}
T 640
G —
3 630 |
'E S
= 620 +—
[9] S
T 610 1
°
o 600 +—

590

2001 2002 2003 2004 2005
Fiscal Year
O General @ Federal OOther State Funds

FY2004-2005 Budgeted Expenditures by Category

7%
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Dollars in Thousands | Biennial Change
Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 652 634 624 612 612 1,224 -34 -2.7%
Statutory Appropriations

Special Revenue 0 1 0 0 0 0 -1 -100.0%
Total 652 635 624 612 612 1,224 -35 -2.8%
Expenditures by Category
Total Compensation 474 497 496 469 469 938 -55 -5.5%
Other Operating Expenses 178 137 128 143 143 286 21 7.9%
Other Financial Transactions 0 1 0 0 0 0 -1 -100.0%
Total 652 635 624 612 612 1,224 -35 -2.8%
Full-Time Equivalents (FTE) 5.4 5.5 5.3 5.3 5.3
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Program: MANAGEMENT SERVICES

Activity:

Activity Description

The mission of the Financial Management and Reporting
Division (FMR) is to provide and promote financial
management to the Department of Administration (Admin)
and associated boards and councils.

Population Served

Financial services, information, and transactions are
provided to all divisions within the agency, six boards and
councils, the Department of Finance, the Legislative
Auditors, the legislature, and vendors.

Services Provided

FINANCIAL MGMT & REPORTING

Narrative

Activity at a Glance

FMR administers overall FY 2002-03 biennial
agency budget in excess of $460 million.

FMR aids nearly 40 bureaus, divisions,
agencies, boards, and offices in all types of
financial matters.

All FY 2001 financial statements received
clean independent auditors’ opinions.

Ninety monthly, quarterly, and annual financial
statements for business units produced per
year.

Services provided include all aspects of budgeting,
accounting, internal auditing, transaction processing, financial reporting and analysis, and performance
management consultation and reporting. FMR staff act as liaisons and financial consultants for Admin’s operating
divisions and the other customers. This activity strives to provide timely financial services and support while
conforming to Generally Accepted Accounting Principles (GAAP). This facilitates the effective management of
available resources as governed by laws, policies, and procedures of the accounting profession, and state and
federal governments.

Key Measures

Agency Prompt Payment: M.S. 16A.124 requires state agencies to pay valid obligations to vendors within the
vendor’s early payment discount period, or in the absence of a stated period, within 30 days following receipt of
the invoice for the completed delivery of the product or service.

Fiscal Year 2000 2001 2002 2003 (est.)
Prompt Payment goal: 97% 97.53% 98.08% 97.16% 98.00%
Number of payment transactions: 48,528 44,633 41,848 40,500

Activity Funding
This activity is funded through a General Fund appropriation.

This activity also manages the agency internal allocation account. This account was established in FY 1998 to
better manage certain costs that are distributed throughout all, or part of the agency. Allocations include agency-
wide expenses such as a training coordinator and an internal auditor, and bureau or function-specific expenses
such as an assistant commissioner and LAN support. Costs are allocated to activities based on budget, staffing,
or user statistics.

Contact
Larry Freund, Financial Management Director, (651) 296-5857, Larry.Freund@state.mn.us
http://www.admin.state.mn.us/
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Fiscal Report
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Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 848 844 905 848 848 1,696 -53 -3.0%
Statutory Appropriations

Special Revenue 1,609 1,666 1,623 1,803 1,901 3,704 415 12.6%
Total 2,457 2,510 2,528 2,651 2,749 5,400 362 7.2%
Expenditures by Category
Total Compensation 2,181 2,225 2,296 2,420 2,533 4,953 432 9.6%
Other Operating Expenses 276 285 232 231 216 447 -70  -13.5%
Total 2,457 2,510 2,528 2,651 2,749 5,400 362 7.2%
Revenue by Type and Fund
Non Dedicated
General 2 0 0 0 0 0 0 0.0%

Subtotal Non Dedicated 2 0 0 0 0 0 0 0.0%
Dedicated
Special Revenue 1,821 1,878 1,306 1,616 1,851 3,467 283 8.9%

Subtotal Dedicated 1,821 1,878 1,306 1,616 1,851 3,467 283 8.9%
Total Revenue 1,823 1,878 1,306 1,616 1,851 3,467 283 8.9%
Full-Time Equivalents (FTE) 31.7 29.7 29.2 29.7 29.7
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Program: MANAGEMENT SERVICES
Activity: HUMAN RESOURCES Narrative

Activity Description Activity at a Glance
The Human Resources Division provides human resources

services to the employees, prospective employees, and
management of the Department of Administration (Admin) o 40 lab . fiscal ved
by actively recruiting, hiring, developing, and retaining a ) 1abor grievances per fiscal year resolve
productive, diverse, and highly competent workforce. The prior to arbitration. . . .
division’s work is subject to compliance with federal and | ¢ ©0% of employees provided onsite or offsite
state law as well as internal policies and procedures. training per fiscal year.

¢ 200 employee hires/transfers per fiscal year.

Population Served

The Human Resources Division serves 850 employees of Admin as well as 16 additional employees of the
Council on Asian/Pacific Minnesotans, the Council on Black Minnesotans, the Chicano/Latino Affairs Council, and
the Ombudsman for Families.

Services Provided

The Human Resources Division provides the following services:

4 recruitment and staffing;

fringe benefits enroliment and administration;

labor contract administration/employee relations;

employee training and development;

performance management and wage/compensation administration;

Worker's Compensation, Occupational Safety and Health Administration (OSHA) compliance, and general

safety/wellness program administration;

4 Affirmative Action/ADA (Americans with Disabilities Act) and Family Medical Leave Act (FMLA) oversight and
administration; and

4 consultation on human resources management issues.

* & & o o

Key Measures

Human Resources strives to continue the current 100% customer satisfaction rate related to the variety of
services provided above. Each service provider within the division solicits feedback on services rendered through
an automated internal customer survey. Each service provider is charged with maintaining satisfactory statistics
both as an individual contributor and as a member of the Human Resources team.

An additional performance management measure includes ensuring that all Admin employees’ performance
appraisals are current and that each agency employee has an annual review. Managers and supervisors in non-
compliance with this measure will not receive their own performance increase. Target date for full compliance is
6-30-03.

A third performance measure includes continuing to hire, train, and promote any and all employees with respect
to the Affirmative Action goals of the department’s plan. Over the past two years, the department’s hiring statistics
reflect 100% compliance with affirmative action goals. The Human Resource division intends to continue this
measurement into the biennium with the intention of retaining 100% compliance.

Activity Funding
This activity is funded through a General Fund appropriation.

Contact
Deborah Tomczyk, Director, (651) 296-2885, Deborah.Tomczyk@state.mn.us
www.admin.state.mn.us.

State of Minnesota Page 68 2004-05 Biennial Budget
Background 11/27/2002


mailto:Deborah.Tomczyk@state.mn.us
http://www.admin.state.mn.us.

ADMINISTRATION DEPT
Program: MANAGEMENT SERVICES
Activity: HUMAN RESOURCES

Fisca

Report

Total Budget by Fund

495

490 +—
[}
T 485
<
3 480 |
'E S
= 475 +— —
[9]
T 470 1
°
O 465 +—

460

2001 2002 2003 2004 2005
Fiscal Year
O General @ Federal OOther State Funds

FY2004-2005 Budgeted Expenditures by Category

16%

84%

O Total Compensation

B Other Operating Expenses

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 493 473 485 A77 477 954 -4 -0.4%
Total 493 473 485 477 477 954 -4 -0.4%
Expenditures by Category
Total Compensation 401 392 410 400 400 800 -2 -0.2%
Other Operating Expenses 92 81 75 77 77 154 -2 -1.3%
Total 493 473 485 477 477 954 -4 -0.4%
Revenue by Type and Fund
Non Dedicated
General 1 1 1 1 1 2 0 0.0%

Subtotal Non Dedicated 1 1 1 1 1 2 0 0.0%
Total Revenue 1 1 1 1 1 2 0 0.0%
Full-Time Equivalents (FTE) 6.7 7.5 6.9 7.0 6.0
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Program: MANAGEMENT SERVICES
Activity: MANAGEMENT ANALYSIS Narrative

Activity Description Activity at a Glance
The Management Analysis Division (MAD) is the state of

Minnesota’s management consulting organization. MAD | The Management Analysis Division:
offers a wide range of consulting services to state and local °
governments and higher education in accordance with legislature. local governments. the Universit
M.S.16B.36. MAD consultants have worked on hundreds of onginnesi)ta Mir?nesota Staté Colleges an()j/

projects with all ggencies, many boards, units of local Universities (MnSCU), and public K-12
government, and higher education. institutions:

¢ averages 120 engagements per year; and

¢ provides consulting services at up to 50% less
than comparable external providers.

provides consulting to state agencies, the

Population Served

MAD provides management consultation to state agencies,
the governor, the legislature, higher education, and local
and federal governments. The division’s services are available to all public sector organizations on a fee-for-
service basis. The direct recipients are public sector managers and executives; however, the ultimate
beneficiaries are the state agencies and other public entities, and the end users whose services are impacted by
the improvements.

Services Provided

MAD’s consulting services include organizational improvement, analysis, performance measurement, service
quality improvement, customer relations, facilitation, organization, evaluation, and development, strategic
planning, process flow or process mapping, process redesign, legislative studies, grant writing, surveys, transition
services, contingency planning, and other executive branch coordination activities.

Clients see improvements such as increased productivity, clearer direction, better working relationships,
additional grant income, better data for decision making, or increased cooperation with stakeholders and partners.

Historical Perspective

MAD began consulting activities in 1985. Since that time, the requests for services have become increasingly
complex and reflect the funding, societal, and policy pressures on public entities. Budget pressures and public
expectations have increased the necessity for accountability, streamlining, and cooperation.

MAD'’s consulting business began with seven engagements in 1985. It has expanded to 137 engagements in FY
2002. Over the five fiscal years from FY 1998 through FY 2002, the number of projects per year averaged 134.
The division worked on four legislative projects in FY 2002. The average for the past five fiscal years is three.
MAD reported 1,360 hours on legislative engagements in FY 2002, equivalent to 13% of all hours reported on
internal service fund projects in the year.

Key Measures

MAD’s key measure is customer satisfaction. As consultants and analysts, MAD staff provide analysis, facilitation,
consultation, and technical assistance to address client needs. The degree to which those needs are satisfied is a
key measure. Some work is quantifiable. For example, grant writing efforts in the past two years have yielded the
state an estimated $3.3 million. Other efforts — such as getting diverse and competing stakeholders to come to
consensus — are not as easily quantified but are immeasurably important to the clients. MAD’s goal is to achieve
at least 80% satisfaction; actual result this fiscal year will be 95% or higher.

Activity Funding

Funding is two-thirds from Internal Service Fund revenues from consulting and analytical projects, and one-third
from a General Fund appropriation. The General Fund covers activities such as: regulatory mandates (Cost
Benefit Analysis on transportation projects and testimony on topics as requested by the legislature); cross-agency
management improvement projects (staffing or participating on task forces on performance management;
providing managerial training; addressing emerging needs such as downsizing with one-on-one coaching for

State of Minnesota Page 70 2004-05 Biennial Budget
Background 11/27/2002



ADMINISTRATION DEPT

Program: MANAGEMENT SERVICES
Activity: MANAGEMENT ANALYSIS Narrative

managers and training co-facilitated with the Employee Assistance Program); and work on behalf of the state as a
whole (conducting contingency planning for state operations; establishing a gubernatorial transition office).

Internal service fund information:
MAD has 16 full-time equivalents as of 7-1-02.

There are no loans from the General Fund, or proposed investments in technology or equipment of $100,000 or
more.

Operating Losses/Increases in Retained Earnings:

Retained earnings estimated increase from FY 2001 to FY 2002 returns the division to the recommended
minimum retained earnings level equal to two months operating funds. This return was possible due to fiscal
management that allows the internal service fund to react to anticipated gaps in service demand due to budget
shortfalls experienced by client agencies.

History of Rate Changes:

Fiscal Year 1998 1999 2000 2001 2002 2003
Hourly Rate $80 $85 $85 $95 $98 $98
Change 2.6% 6.25% 0% 11.8% 3.2% 0%

Impact of Rate Changes:

Rates did not increase for FY 2003; the rate of $98 has been stable since July 2001. Services remain available at
the previous rate so there is no impact on client agencies. The five largest customers in FY 2002 were the
departments of Administration, Economic Security, Human Services, Public Safety, and Children, Families and
Learning.

Contact
Judy Plante, Director, (651) 297-3904, judy.plante@state.mn.us.
http://www.admin.state.mn.us/mad
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Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 632 646 497 489 489 978 -165 -14.4%
Statutory Appropriations

Management Analysis 1,078 984 1,051 1,091 1,151 2,242 207 10.2%
Total 1,710 1,630 1,548 1,580 1,640 3,220 42 1.3%
Expenditures by Category
Total Compensation 1,396 1,332 1,269 1,352 1,420 2,772 171 6.6%
Other Operating Expenses 314 298 279 228 220 448 -129 -22.4%
Total 1,710 1,630 1,548 1,580 1,640 3,220 42 1.3%
Revenue by Type and Fund
Dedicated
Management Analysis 1,086 1,061 1,050 1,091 1,150 2,241 130 6.2%

Subtotal Dedicated 1,086 1,061 1,050 1,091 1,150 2,241 130 6.2%
Total Revenue 1,086 1,061 1,050 1,091 1,150 2,241 130 6.2%
Full-Time Equivalents (FTE) 20.9 185 16.4 14.9 14.9
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Program: MANAGEMENT SERVICES
Activity: INFO POLICY ANALYSIS Narrative

Activity Description Activity at a Glance
The Information Policy Analysis Division (IPAD) is where

government entities, private sector organizations, the | on average, over the last five years, IPAD has
legislature, and citizens come for answers to data practices | annyally:

guestions; consultation on data practices issues; help with *
public policy development; assistance in understanding and L
complying with complex legislation regulating information; ¢ answered 3’699 .phone* inquiries  from
dispute resolution services as it relates to data practices government entities; ,

appeals; and assistance in exercising rights regarding | ¢ dealt with phone* questions or requests for
access to information, protecting privacy, and challenging assistance from 2,532 citizens; and
inaccurate or incomplete information. ¢ provided 1,448 phone* consultations to
private and public attorneys.

issued 66 advisory opinions;

Both the Minnesota Legislature and the federal government
have either enacted statutes or promulgated extensive | In 2002, IPAD’s web site had 9,279 visits.
rules that deal with a variety of information related issues.
These statutes and rules include, among others, the | *IPAD also receives inquiries by paper mail, e-
Minnesota Government Data Practices Act, the federal | mail, and personal contact.

Family Educational Rights and Privacy Act and related
rules, M.S. 144.335 (the health records statute), the federal
Health Insurance Portability and Accountability Act of 1996 and related privacy rules, the federal Freedom of
Information and Privacy Acts, and the Minnesota Records Management Act. Historically, the executive branch
and the legislature informally agreed that it made sense that expertise concerning those and other related laws
should be available at no charge to both government entities and citizens. As a General Fund activity, IPAD offers
that expertise to government entities and citizens through a variety of functions and services.

Population Served
IPAD serves personnel of state and local government entities, private citizens, private sector organizations, public
and private attorneys, and the legislature.

Services Provided

IPAD provides the following major types of services to the population served: answering questions about rights
and requirements of various information laws; consulting on difficult information policy issues; providing staff
services to the commissioner of Administration in performing statutory duties that include issuing advisory
opinions, acting on appeals to challenges to government data, acting on applications for temporary classification
of data and requests to make new uses of data, and establishing and operating a statewide records management
program; preparing and distributing training, model compliance, and informational materials; developing, updating,
and operating a publicly accessible web site that contains all advisory opinions and all informational materials
prepared by the division; offering training to state and local government entities; offering information sessions to
citizens; providing training materials to enable government entities to do their own training; assisting citizens with
answers to their inquires and advice on how to exercise their rights; and working with the legislature, citizens,
private sector groups, and state and local government agencies on the development of new information policy
laws and changes to existing laws.

Historical Perspective

The Minnesota Government Data Practices Act began in 1974. Since that time, M.S. Chapter 13 has grown and
has seen many revisions and additions as the data practices debate continues. Issues of information policy, such
as data privacy, fair information practices, and the unauthorized destruction of the records of accounting and
other organizations, continue to receive widespread discussion. Statewide responsibility for establishing and
maintaining the infrastructure that assists government entities and the public in dealing with these issues has
been assigned to the commissioner of administration and in turn to IPAD.
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Key Measures
Timeliness of responses from IPAD to clientele is critical to effectively serving the clientele. In line with that
objective IPAD has used the following performance measure for several years.

Eighty-five percent of all phone and e-mail inquiries and requests for assistance will be responded to no later than
the end of the next business day.

Historically, IPAD has met this goal in every year since 1998.

Beginning in the fall of 2003, IPAD will apply this response goal to all inquiries, including those received by paper
mail and e-mail.

Activity Funding
This activity is funded through a General Fund appropriation.

Contact
Don Gemberling, IPAD Director, (651) 296-6733, don.gemberling@state.mn.us
www.ipad.state.mn.us
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Activity: INFO POLICY ANALYSIS Fiscal Report
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Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 796 511 458 449 449 898 -71 -7.3%
Total 796 511 458 449 449 898 -71 -7.3%
Expenditures by Category
Total Compensation 561 440 412 392 392 784 -68 -8.0%
Other Operating Expenses 235 71 46 57 57 114 -3 -2.6%
Total 796 511 458 449 449 898 -71 -7.3%
Full-Time Equivalents (FTE) 8.1 6.1 5.8 4.8 4.8
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Program: MANAGEMENT SERVICES
Activity: Office of the STATE ARCHEOLOGIST Narrative

Activity Description Activity at a Glance
The Office of the State Archaeologist (OSA) manages the

state’ s archaeological resources, including sites and data, | Key activity statistics related to OSA program
on behalf of the citizens of.Minnesota, under provisions of | activities (most recent year’s data) include:

M.S. 138.31-138.42 (the Field Archaeology Act) and M.S. |4 282 reviewed/licensed archaeological projects
307.08 (section of the Private Cemeteries Acf). In addition |, ogq evaluated/accepted site data forms

to extensive federal legislation addressing cultural heritage |, 59 pyrial site investigation cases

resource management, other state statutes, including M.S.
86A (the Outdoor Recreation Act) and M.S. 116B (the
Minnesota Environmental Rights Act), also speak to issues of archaeological resource management.

OSA review processes under these statutes are critical to controlling public and private development costs, which
derive in part from federal, state, and local mandates. The laws require the identification, evaluation, and
protection of archaeological (including burial) and other heritage resources.

Held annually each spring, Minnesota Archaeology Week is a key component of the OSA’s public participation
and education programming. The OSA assumes the lead role in organizing, coordinating, and promoting this
statewide series of events that celebrate Minnesota’'s archaeological and historic heritage. In 2002, 5,279
individuals attended Minnesota Archaeology Week.

Population Served

OSA clients include, but are not limited to: local, state, and federal agencies; representatives of Minnesota’ s
tribal communities; builders and development associations; cultural resource management firms; county historical
societies; private homeowners; professional and avocational archaeologists; local heritage preservation
commissions; educators and school districts; and other public and private agencies and individuals.

Services Provided

Major service categories include: data management; consultation; licensing and project review, compliance and
enforcement; research, and information dissemination. Both integrated and interdependent, these program
services function as a whole. As an example, the scheduling, cost, and progress of both public and private
development projects depend on accurate and timely consultative services, which in turn require comprehensive
data management and research capabilities.

Historical Perspective
OSA and the Field Archaeology Act were created by the legislature in 1963. In May of 1996, Executive Order
(reorganization order no. 175), established OSA as a division within the Department of Administration.

Recent studies by the Management Analysis Division and the Office of the Legislative Auditor explored alternative
funding options for the OSA. The Office of the Legislative Auditor's April 2001 OSA program evaluation report
concluded that “.. the Office of the State Archaeologist should continue to receive its funding primarily from a
General Fund appropriation, (and) the Legislature should direct the office to determine the feasibility of charging
fees to supplement its budget.” In the March 2002 assessment of the feasibility of supplementing OSA’s budget
with fee-for-service funds, the Management Analysis Division of the Department of Administration concluded that
“.. a fee-for-service model does not appear to be in the best interest of the Office of the State Archaeologist or the
state.”

Key Measures

Turnaround time for project review and issuance of Field Archaeology licenses: target is "within 10 days" of
receipt of application and related support materials (note: OSA response time is not sole variable in determining
turnaround time). The goal is consistently met. Actual turnaround time for FY 2002 was 100%.
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Turnaround time for review/correction of site data forms and issuance of Smithsonian Site Designation Numbers
(SSDN): target is “within seven days” of receipt of correctly completed site forms. Actual average turnaround time
for FY 2002 was 100%.

Perhaps the most comprehensive measure of OSA’s performance is described in the Office of the Legislative
Auditor’'s recent OSA program evaluation report, which thoroughly documents the base of support for OSA
program activities.

Activity Funding
The program operates through a General Fund appropriation.

Contact

Office of the State Archaeologist, Fort Snelling History Center, St. Paul, Minnesota 55111
Mark Dudzik, State Archaeologist, (612) 725-2411, Mark.Dudzik@state.mn.us
www.admin.state.mn.us/osa/
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| Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 196 193 196 196 196 392 3 0.8%
Statutory Appropriations

Special Revenue 76 0 0 0 0 0 0 0.0%

Gift 0 13 8 4 3 7 -14  -66.7%
Total 272 206 204 200 199 399 -11 -2.7%
Expenditures by Category
Total Compensation 134 138 140 149 159 308 30 10.8%
Other Operating Expenses 138 68 64 51 40 91 -41  -31.1%
Total 272 206 204 200 199 399 -11 -2.7%
Revenue by Type and Fund
Dedicated
Special Revenue 91 0 0 0 0 0 0 0.0%
Gift 0 3 3 3 3 6 0 0.0%

Subtotal Dedicated 91 3 3 3 3 6 0 0.0%
Total Revenue 91 3 3 3 3 6 0 0.0%
Full-Time Equivalents (FTE) 2.0 2.0 2.0 2.0 2.0
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Activity Description Activity at a Glance
The Governor’s Council on Developmental Disabilities

(GCDD), authorized under the Developmental Disabilities
Assistance and Bill of Rights Act (DD Act)(P.L. 106-402)
works to assure that people with developmental disabilities,
and their families, receive the necessary support/services 550 graduates of Minnesota’s program.
to increase their independence, productivity, self-

determination, integration, and inclusion in the community ¢ Inthe past funding year:
(IPSI). = -A total of 82 Partners graduates

participated in four advanced leadership
training workshops.

¢ More than 9,000 Minnesota’s Partners in
Policymaking® program graduates nationally/
internationally since 1987; includes more than

Population Served n o
The GCDD's primary customer group is comprised of = -A total of 1,050 participants in five
people with developmental disabilities, who make up about leadership training conferences.
1.13% of the state’s population or about 55,370 individuals, | ¢ A total of 21,954 publications disseminated
and their families. The other two customer groups are (nine months); evaluation scores average 9.3
service providers and employers. out of 10.0.

Services Provided

The GCDD is not a direct service provider. GCDD'’s business is information, education, and training for knowledge
building, skills development, and attitude changes that lead to the IPSII results through three broad strategies —
Partners in Policymaking®, Communications and Training, and Customer Focus and Quality Improvement.

At least 70% of the federal funds that GCDD receives each year are awarded primarily as grants to nonprofit
organizations to carry out the following related sub strategies:

Partners in Policymaking®

= Basic Partners Program: Competency/value based leadership training program for adults with disabilities and
parents of young children with developmental disabilities; teaches how to develop positive partnerships with
elected officials for systems change.

= Partners Graduate Workshops: Advanced leadership training on topics such as negotiation and

communication skills.

Longitudinal studies: Surveys conducted to track long-term results of Minnesota Partners graduates.

Cultural outreach programs: Outreach, basic leadership skills training, intro to concepts of the Partners

program in the African American, American Indian, and Hispanic communities; expansion to Asian American

community in 2003.

= Partners for Employers: E-learning course on employment with tracks for people with disabilities and family
members.

= Self-Advocacy: Direct funding of a Minnesota self-advocacy organization to establish new self-advocacy
groups and provide leadership training for self-advocates.

Uy

Communications and Training
= Publications: Education/resource materials on best practices available to general public.

= Electronic Government Services: Conversion of products and services to a web-based format; updating of
GCDD web site; conversion of the Partners program to e-learning.

= Training Conferences: Co-sponsorship funds awarded to agencies/organizations to support leadership
training conferences.

Customer Focus and Quality Improvement

= Customer Research: Determine customer needs, expectations, requirements on issues such as
abuse/neglect, employer hiring practices, oral health care.

= Application of Baldrige Framework: Increase knowledge, understanding, application of Baldrige to GCDD’s
business.
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The GCDD does not regulate activities nor set or enforce standards.

Historical Perspective
In the 1970s, the GCDD provided demonstration grants that funded diagnostic clinics, early intervention, self-
advocacy, group homes, day programs, and regional planning councils.

In the 1980s, the GCDD provided demonstration grants for respite care, case management, employment, regional
planning councils, and deinstitutionalization studies.

In the 1990s, the GCDD provided grants for youth leadership, Partners in Policymaking®, cultural outreach, and
publications.

Key Measures
The GCDD tracks and reports the results of three performance measures, compared with a targeted goal, on its
Quarterly Operations Report to the Department of Administration:

= 30/60/90 day action plans: The targeted goal is 95% on time or early completion of work activities. FY 2002
actual was 100%.

= Cycle time of publication orders: The targeted goal is 90% of all publication orders filled within three days of
the request. The industry standard for fulfilment is three days. FY 2002 actual was 93%.

= Quality of publications: The targeted goal is 8.5 (scale of 1 to 10; 10 = highest). FY 2002 actual was 9.3.

Performance measures for the next fiscal year are established by the GCDD, identified in Requests for Proposals,
and contained in GCDD’s supplier contracts. Performance goals are tracked for each fiscal year for each
supplier, and over time, through dashboards, IPSIl measures, customer satisfaction, cycle time for reporting,
progress meetings that correspond with quarterly reporting deadlines, mid-year performance reviews, and
supplier final reports.

Activity Funding

The GCDD’s annual allocation is part of a Congressional appropriation for the U.S. Department of Health and
Human Services. The FFY 2002 allocation totaled $1,025,295. The anticipated allocation for FFY 2003 is
$1,020,449. This federal allocation requires a 25% non-federal match, which is acquired through a General Fund
appropriation and in-kind contributions. The GCDD has received additional federal funds for family support.

The GCDD'’s planning and budgeting processes are directly connected for grant activities (70% of budget) and
administrative spending (30% of budget). Budget allocations for grant activities begin with the three broad
strategies and related sub strategies in our Five-Year State Plan. These are translated into an annual plan,
specific grant activities, a preallocations memo, allocation recommendations, and GCDD approval. This process
is repeated on an annual basis.

Contact
Colleen Wieck, Director, (651) 296-9964, Colleen.Wieck@state.mn.us
www.mnddc.org or www.mncdd.org.
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Fiscal Report
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| Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 74 74 74 74 74 148 0 0.0%
Statutory Appropriations

Special Revenue 5 0 0 0 0 0 0 0.0%

Federal 1,036 1,074 1,202 1,146 1,146 2,292 16 0.7%
Total 1,115 1,148 1,276 1,220 1,220 2,440 16 0.7%
Expenditures by Category
Total Compensation 223 254 203 214 225 439 -18 -3.9%
Other Operating Expenses 429 637 473 406 395 801 -309  -27.8%
Local Assistance 463 257 600 600 600 1,200 343 40.0%
Total 1,115 1,148 1,276 1,220 1,220 2,440 16 0.7%
Revenue by Type and Fund
Dedicated
Federal 1,036 1,074 1,202 1,146 1,146 2,292 16 0.7%

Subtotal Dedicated 1,036 1,074 1,202 1,146 1,146 2,292 16 0.7%
Total Revenue 1,036 1,074 1,202 1,146 1,146 2,292 16 0.7%
Full-Time Equivalents (FTE) 3.5 3.8 3.0 3.0 3.0
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Activity Description Activity at a Glance
The System of Technology to Achieve Results (STAR)

program was established in 1989 as Minnesota’s Federal
Tech Act Project to plan and coordinate assistive
technology (AT) information and services for the citizens of .
Minnesota with disabilities. The STAR Program serves as ¢ An adv'ocat'e for federal and state AT policy
an advocate for federal and state assistive technology and legislation. ) )

policy and legislation, builds assistive technology capacity | ¢ Help assure access to statewide AT services.
in state government, and helps assure statewide assistive
technology services for individuals with disabilities throughout the state.

¢ Build Assistive Technology (AT) capacity
throughout the state of Minnesota.

An assistive technology device is any piece of equipment that is used to increase, maintain, or improve the
functional abilities of a person with a disability.

Population Served

Minnesota has a disability rate of about 15%, or approximately 745,844 residents. Currently, over half of seniors
65 years old and older have a disability. These individuals need some assistance in performing daily activities or
participating in community life. STAR conducts activities relating to the availability and benefits of assistive
technology devices and services for these populations.

Services Provided

The STAR Program works at the state and national levels on legislation and policy for assistive technology. It
informs and advocates for AT through training, information, and referral. STAR works closely with Minnesotans
with disabilities and providers to develop a statewide network of resources related to technology assistance.

STAR works diligently to build collaborative relationships in the AT community. STAR, along with its nonprofit
arm, is working with rural partners to assure statewide coverage of services. In addition, STAR works with state
agencies and others in serving as a central clearinghouse for AT information, assessment, and application.

Historical Perspective

The STAR Program was established in 1989, and was identified as Minnesota’s Tech Act Project. Working with
the Governor’s Advisory Council on Technology for People with Disabilities, the STAR Program worked closely
with consumers to develop a statewide network of resources related to technology assistance.

STAR'’s accomplishments over the past 13 years include:

4 distribution of over 100,000 copies of the Directory of Funding Resources for Assistive Technology (now in its
fifth edition);

¢ completed over 1,000 training sessions, presentations, and displays on AT throughout the state;

¢ developed and distributed over 3,000 copies of Guidelines for Assistive Technology in Post-secondary
Settings;

¢ served as a national model for states developing their own Tech Act sites;

4 continued distribution of a quarterly newsletter (circulation of 8,000) to inform individuals and organizations of
assistive technology news, opportunities and events;

¢ served as the state government’'s source for training and information regarding web site accessibility, as
required by federal law (to date STAR has trained over 300 state webmasters);

¢ developed and implemented two statewide conferences on using assistive technology to assist individuals
with disabilities move from dependency to self-sufficiency through employment;

¢ funded protection and advocacy services for individuals with disabilities who try to acquire assistive
technology;

¢ developed and supported a statewide program of AT Networks (ATN) encompassing all of rural Minnesota
working to increase out-state capacity to deliver assistive technology services;
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4 initiated outreach work and financial support to seven councils and organizations reaching over 12,000
individuals representing the communities of color in Minnesota;

¢ provided information on assistive technology and referral to sources requesting help averaging over 5,000
calls each year from throughout the STAR network;

¢ launched the Minnesota Assistive Technology Loan Network (MATLN), a program for short-term loan of AT
devices; and

¢ provided funding for start-up programs, demonstration sites, laboratories, and projects working to serve the
AT needs of Minnesotan’s with disabilities.

Key Measures
= Advocate for federal and state AT policy and legislation:
¢ conduct a consumer-based analysis of barriers to AT;
= Assure statewide AT services and access to funding sources:
4 distribute, on average, 1,000 STAR Funding Directories per month
¢ distribute a quarterly newsletter, Constellations, circulation 8,000
4 maintain an informational and interactive web site that identifies solutions to AT needs; and
= Build AT capacity in state government:
¢ conduct four training sessions for state webmasters on 508 accessibility requirements.

Activity Funding

Funding for the STAR Program is obtained from the Department of Education, National Institute on Disability and
Rehabilitation Research, under the Assistive Technology Act of 1998 — P.L. 105-394. Federal funding is $379,533
per fiscal year. STAR does not receive a General Fund appropriation.

Contact

Mary Brogdon, Director, (651) 296-2771, TTY (Metro) (651) 296-9478, (Non-metro) 800 657-3895,
Star.program@state.mn.us

www.admin.state.mn.us/assistivetechnology/
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Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 496 200 0 0 0 0 -200 -100.0%
Statutory Appropriations
Special Revenue 0 0 2 3 3 6 4  200.0%
Federal 307 353 517 459 471 930 60 6.9%
Total 803 553 519 462 474 936 -136 -12.7%
Expenditures by Category
Total Compensation 300 287 391 401 413 814 136 20.1%
Other Operating Expenses 243 115 80 61 61 122 -73  -37.4%
Local Assistance 260 151 48 0 0 0 -199 -100.0%
Total 803 553 519 462 474 936 -136  -12.7%
Revenue by Type and Fund
Dedicated
Special Revenue 4 1 1 3 3 6 4 200.0%
Federal 317 393 467 459 471 930 70 8.1%
Subtotal Dedicated 321 394 468 462 474 936 74 8.6%
Total Revenue 321 394 468 462 474 936 74 8.6%
Full-Time Equivalents (FTE) 5.6 4.3 5.8 55 55
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Program Description

The purpose of the Fiscal Agent Program is to meet the administrative needs of the grant and other monies
Administration (Admin) receives on behalf of multiple stakeholders. These funds are typically appropriated by the
legislature for special projects. Admin distributes these funds to recipients, based on laws, statutes, policies, and
procedures.

Budget Activities Included:
¢ Misc. Grants/Studies/Other
¢ Public Broadcasting

¢ In-Lieu of Rent

Further detail on each of these Budget Activities is included in subsequent pages of this budget document.
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| Biennial Change

Actual Actual  Budgeted Base Biennium ~ 2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 [FY2003 [FY2004 |FY2005 |2004-05 |Dollars Hercent
Direct Appropriations

General 9,729 20,731 11,116 11,087 11,087 22,174 -9,673  -30.4%
Statutory Appropriations

State Government Special Revenue 0 180 0 0 0 0 -180 -100.0%

Gift 44 13 22 52 32 84 49 140.0%
Total 9,773 20,924 11,138 11,139 11,119 22,258 -9,804  -30.6%
Expenditures by Category
Other Operating Expenses 7,277 8,190 8,284 8,363 8,343 16,706 232 1.4%
Local Assistance 2,496 12,734 2,854 2,776 2,776 5,552 -10,036  -64.4%
Total 9,773 20,924 11,138 11,139 11,119 22,258 -9,804  -30.6%
Expenditures by Activity
Misc Grants/Studies/Other 310 1,160 1,081 54 34 88 -2,153 -96.1%
Public Broadcasting 2,735 12,180 2,213 3,197 3,197 6,394 -7,999  -55.6%
In Lieu Of Rent 6,728 7,584 7,844 7,888 7,888 15,776 348 2.3%
Total 9,773 20,924 11,138 11,139 11,119 22,258 -9,804  -30.6%
Revenue by Type and Fund
Dedicated
State Government Special Revenue 501 2 1 1 1 2 -1 -33.3%
Gift 30 12 16 50 30 80 52 185.7%

Subtotal Dedicated 531 14 17 51 31 82 51 164.5%
Total Revenue 531 14 17 51 31 82 51 164.5%

0.0%
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Activity Description Activity at a Glance
This activity has been established to administer certain

grants and other monies the agency receives through
legislative appropriations.

¢ The Minnesota State Band has 65 volunteer
members, who conduct about 10
performances annually.

4 Two current LCMR Project grants.

¢ Eleven Construction Grants to Political Sub-
Divisions currently in process.

Population Served
Various grant recipients are served based on specific
legislative intent.

Services Provided
Each of the activities within this activity are established and operated under specific state legislation. Emphasis is
placed on fulfilling the intent of the specific legislation, which varies considerably with each activity. Processes are
established and maintained to process financial transactions, track information, and report in various formats the
information required and desired by various audiences. Contracts and agreements are an integral function of this
activity. Administration (Admin) receives no operating funds for the administration of these grants and studies.

Minnesota State Band

The Minnesota State Band is a volunteer band performing events free and open to the public. The band has
received state funding in the form of grants or appropriations since it's founding in 1898. Since 1979, this grant
has been contained in the budget of Admin. The current annual $2,000 General Fund grant has accounted for
approximately 41% of the band’s operating budget over the past three years. These funds are used for travel,
postage, music, and other operational costs of the band.

LCMR Project Grants

Based on M.S. 4.071, “Oil overcharge money” received by the state as a result of litigation or settlements of
alleged violations of federal petroleum pricing regulations, is used for projects recommended by the Legislative
Commission on Minnesota Resources (LCMR), and appropriated by the legislature. Admin has been
administering grants through this program since 1988. Current projects include: Improving Air Quality by Using
Biodiesel Generators/University of Minnesota ($90,000), and Accelerated Technology Transfer for Starch-Based
Plastics/University of Minnesota ($90,000).

Construction Grants to Political Sub-Divisions

The legislature appropriates state funding to Admin for grants to local governments for a variety of capital
projects. Funding may be approved through the state bonding bill or other state appropriation bills, in the form of
bond proceeds or General Fund appropriations. Capital projects are subject to requirements of the Minnesota
Constitution, state statutes, language contained in the appropriation bill, and state accounting policies. Recent
construction grants include: Children’s Museum Rooftop Perspectives/City of St. Paul ($500,000); Mash-Ka-
Wisen Treatment Center/Minnesota Indian Primary Residential Treatment Center ($300,000); Gillette Children’s
Hospital/Ramsey County ($7,000,000); and Bayport Storm Sewer/City of Bayport ($2,680,000).

Governors Residence Council Gift Fund

Based on M.S. 16B.27, the council develops an overall restoration plan for the governor's residence and
surrounding grounds and approves alterations in the existing structure. The council may solicit and accept
donated money to maintain and improve the quality of furnishings for the public areas of the building. The
Governor's Residence Council was established in 1980. Over the past two years, $40,000 has been donated to
the council, and expenditures have included piano restoration, furniture, interior furnishings, and artwork.

Activity Funding
This activity is funded through a mix of state, gift, oil overcharge, and bonded funds.

Contact
Larry Freund, Financial Management Director, (651) 296-5857, Larry.Freund@state.mn.us
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Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations
General 266 967 1,059 2 2 4 -2,022  -99.8%
Statutory Appropriations
State Government Special Revenue 0 180 0 0 0 0 -180 -100.0%
Gift 44 13 22 52 32 84 49 140.0%
Total 310 1,160 1,081 54 34 88 -2,153  -96.1%
Expenditures by Category
Other Operating Expenses 48 209 22 52 32 84 -147  -63.6%
Local Assistance 262 951 1,059 2 2 4 -2,006 -99.8%
Total 310 1,160 1,081 54 34 88 -2,153  -96.1%
Revenue by Type and Fund
Dedicated
State Government Special Revenue 501 2 1 1 1 2 -1 -33.3%
Gift 30 12 16 50 30 80 52 185.7%
Subtotal Dedicated 531 14 17 51 31 82 51 164.5%
Total Revenue 531 14 17 51 31 82 51 164.5%
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Activity Description

Public broadcasting is the grant administration program
carried out for the legislature under specific appropriation
language and M.S.129D.11-16. The program oversees this
grant authority, disbursing funds in accordance with
legislative appropriations and direction, and ensures

Narrative

Activity at a Glance

1,032,000 people per week view programming
of the Minnesota Public Television
Association.

396,300 people listen one or more times per

compliance with all statutory requirements and criteria. . )
P yreq week to AMPERS radio stations.

4 706,000 people listen weekly to the radio
programming broadcast by MPR stations.

¢ 600,000 cabled households in the seven-
county metro area.

Services Provided ¢ Twin Cities legislative programming

viewership between 3,000—4,000 daily, with

peaks as high as 15,000.

Population Served
Television viewers and radio
Minnesota are served by this activity.

listeners throughout

Public Television

State funds are used by six recipient stations to sustain
their ability to serve as a major community resource providing educational, cultural, economic development, public
affairs, and children’s programming to the public, governmental agencies, nonprofit organizations, business
corporations, and educational facilities. State grants are made in a direct and matching basis, consistent with the
criteria established in M.S. 129D.11-16. Public Television signals cover approximately 98% of the state. State
grants provide between three, and 21% of the individual stations operating budget.

The legislature appropriated $7,800,000 in FY 2002 from the General Fund for grants to noncommercial television
stations to assist with conversion to a digital broadcast signal as mandated by the federal government.

Public Radio

State funds are used to support 12 public radio (AMPERS) stations that serve Minnesota residents through radio
programming that is noncommercial, cultural, informational, ethnic, and educational in nature. It is programming
designed to appeal to audiences not generally served by commercial broadcasters. Operational and equipment
grants are made pursuant to criteria listed in M.S. 192D.11-16. The AMPERS stations cover approximately 95%
of the population, and 80% of the geography of the state. State grants provide between two and 60% of the
individual stations’ total annual budget.

State funds are appropriated for an equipment grant to Minnesota Public Radio (MPR), a network of 31 stations
providing local, regional, national, and international news and information programming, and classical music
programming to listeners throughout the state and region. These state funds represent approximately 12% of
MPR’s FY 2002-03 capital budget.

Twin Cities Regional Cable Channel

State funds are used to provide grant-in-aid to Twin Cities Regional Cable Channel, Inc., a nonprofit organization
operating the Metro Cable Network. These state funds provide for approximately 5% of the Metro Cable Network
operating budget. The network appears on Channel 6 on all metropolitan area cable systems presenting a wide
range of programs about issues and activities of regional interest and significance as mandated by state statutes
and designated by the Minnesota Cable Communications Board in 1985.

Legislative Television

An additional appropriation is included in Public Broadcasting for Legislative Television. Funding is in the form of
a grant for public information television transmissions of legislative activities. Senate Media Services and House
Television programming raises public awareness of state issues, legislative activities, and state capitol events.
Programming consists of live and taped coverage of senate and house floor sessions, select committee hearings,
issue-oriented press conferences, public affairs programming, short documentaries, and civic-education
programs. For the 2002 — 2003 legislative sessions, up to 3,298 hours of programming will be broadcast through
two separate agreements. The legislature oversees this grant.
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ADMINISTRATION DEPT

Program: FISCAL AGENT
Activity: PUBLIC BROADCASTING Narrative

Activity Funding
This activity is funded through a General Fund appropriation.

Funding by Grant

FY 2002-03 (Total: $14.4 million)
Data as of 7/31/02

Legislative Television

$815,000
R 6% . .
Twin City Cable Public Television
$50,000 $4,100,000
0% 28%
Public Radio
(Ampers) $814,000
Digital TV 6%
Conversion
$7,800,000
54% MPR $814,000

6%

Contact
Larry Freund, Financial Management Director, (651) 296-5857, Larry.Freund@state.mn.us
http://www.admin.state.mn.us/
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ADMINISTRATION DEPT
Program: FISCAL AGENT
Activity: PUBLIC BROADCASTING

Fiscal Report

14,000

Total Budget by Fund

12,000

10,000

8,000

6,000

4,000

Dollars in Thousands

|

2,000 <|_
O |

2001

2002

2003
Fiscal Year

2004

O General @Federal OOther State Funds

2005

FY2004-2005 Budgeted Expenditures by Category

13%

O Other Operating Expenses

H Local Assistance

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 2,735 12,180 2,213 3,197 3,197 6,394 -7,999 -55.6%
Total 2,735 12,180 2,213 3,197 3,197 6,394 -7,999 -55.6%
Expenditures by Category
Other Operating Expenses 501 397 418 423 423 846 31 3.8%
Local Assistance 2,234 11,783 1,795 2,774 2,774 5,548 -8,030 -59.1%
Total 2,735 12,180 2,213 3,197 3,197 6,394 -7,999  -55.6%
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ADMINISTRATION DEPT

Program: FISCAL AGENT
Activity: IN LIEU OF RENT Narrative

Activity Description Activity at a Glance
This activity serves as a pass-through account for

legislative General Fund appropriations for areas that do

not enter into a lease agreement with Plant Management:

¢ Ceremonial Space - includes space in the Capitol
Building such as the Rotunda, the Governor's
Residence, the ceremonial grounds, and monuments/memorials in the Capitol area;

¢ Services for the Blind — space occupied by blind vending operators in the buildings (seven sites) under Plant
Management Division’s custodial control (M.S. 248.07, subd. 7); and

¢ Rent Waived — space occupied in the Capitol, State Office Building, and Veterans Services Building by the
House of Representatives, Senate, Revisor of Statutes, Legislative Reference Library, and congressionally
chartered veterans’ organizations (M.S. 197.55 to 197.58).

¢ 350,728 square feet of space maintained.
¢ 18 monuments and memorials maintained.

Population Served
Services and support are provided to the legislature and constituents, Services for the Blind vending operators,
congressionally chartered veterans’ organizations, and visitors.

Services Provided

Services provided include janitorial, maintenance, repair, trades, engineering, grounds, and utilities for the
buildings and grounds mentioned above. The following is the breakdown of space (350,728 total square feet)
serviced under this activity:

¢ Ceremonial Space — 34,060 square feet
¢ Services for the Blind — 9,297 square feet
¢ Rent Waived — 307,371 square feet

Activity Funding
This activity is funded through a General fund appropriation.

Contact
Lenora Madigan, Director, (651) 296-9898, Lenora.madigan@state.mn.us
http://www.admin.state.mn.us/divisions.html
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ADMINISTRATION DEPT
Program: FISCAL AGENT
Activity: IN LIEU OF RENT

Fiscal Report

8,000

Total Budget by Fund

7,800
7,600

7,400
7,200

7,000
6,800

6,600 -

Dollars in Thousands

6,400 -

6,200 -

6,000
2001

2002 2003 2004

Fiscal Year

O General @Federal OOther State Funds

2005

FY2004-2005 Budgeted Expenditures by Category

100%

O Other Operating Expenses

Dollars in Thousands

| Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 6,728 7,584 7,844 7,888 7,888 15,776 348 2.3%
Total 6,728 7,584 7,844 7,888 7,888 15,776 348 2.3%
Expenditures by Category
Other Operating Expenses 6,728 7,584 7,844 7,888 7,888 15,776 348 2.3%
Total 6,728 7,584 7,844 7,888 7,888 15,776 348 2.3%
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: RISK MANAGEMENT Financial Statement
Dollars in Thousands OPERATIONS DATA
ACTUAL ACTUAL PROJECTED PROJECTED PROJECTED
Budget Activity Summary FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
OPERATING REVENUES:
NET SALES 7,745.0 | 8,462.6 10,512.3 11,563.5 12,720.0
LESS: COST OF SALES
GROSS PROFIT ON SALES 7,745.0 | 8,462.6 10,512.3 11,563.5 12,720.0

OTHER REVENUE

NET REVENUES 7,745.0 | 8,462.6 10,512.3 11,563.5 12,720.0

LESS: OPERATING EXPENSES:

CLAIMS 4,017.4 | 4,388.1 6,340.9 6,250.0 6,562.5
SALARIES 554.6 597.2 731.9 768.5 806.9
SUPPLIES & EXPENSES 2,017.5| 2,739.6 3,741.8 4,200.0 4,300.0
INDIRECT COSTS 53.4 80.0 82.0 85.0 90.0
AMORTIZATION & DEPRECIATION 0.0 0.0 0.0 0.0 0.0
TOTAL OPERATING EXPENSES _ 6,642.9 | 7,804.9 10,896.6 11,303.5 11,759.4
OPERATING INCOME (LOSS) 1,102.1 657.7 (384.3) 260.0 960.6
NON-OPERATING REVENUES (EXPENSES  (380.4)| (713.5) 536.5 500.0 (250.0)
NET INCOME (LOSS) 721.7 (55.8) 152.2 760.0 710.6
BEGINNING RETAINED EARNINGS 5,002.6 | 5,726.3 5,670.5 5,822.7 6,582.7
PRIOR PERIOD ADJUSTMENT 2.0 0.0 0.0 0.0 0.0
ENDING RETAINED EARNINGS 5,726.3 | 5,670.5 5,822.7 6,582.7 7,293.3
RATE INCREASE/(DECREASE): 12.21% 1.46% 27.10% 3.00% 3.00%
FTE 7.9 8.0 9.6 10.0 10.0
Expenditure Reconciliation to BBS

Operating Expenses 11303.5 11759.4
Less amortization & depreciation (non-cash) 0.0 0.0
Plus dividend expense paid in same FY as declared 0.0 899.0
Total cash payments 11303.5 12658.4

BBS Amounts - Financing by Fund
Risk Management 11,303.0 12,658.0

Receipt Reconciliation to BBS

Net Revenues 11,563.5 12,720.0
Interest Income from Non-operating revenue/expenses 500.0 649.0
Total cash receipts 12,063.5 13,369.0

BBS Amounts - Revenue Collected
Risk Management 12,064.0 13,369.0
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU

Activity: RISK MANAGEMENT

FINANCIAL DATA

ACTUAL | ACTUAL [ ESTIMATED
FY 2001 [ FY 2002 | FY 2003
ASSETS:
CURRENT ASSETS:
CASH 12,330.1 |16,105.4 14,105.0
OTHER CURRENT ASSETS 2,994.0 | 12,856.8 5,257.2
TOTAL CURRENT ASSETS 15,324.1 |28,962.2 19,362.2
NON-CURRENT ASSETS: 0.0 0.0 0.0
TOTAL ASSETS 15,324.1 [28,962.2 19,362.2
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE - CURRENT 0.0 0.0 0.0
OTHER CURRENT LIABILITIES 9,572.9 |23,258.9 13,504.1
TOTAL CURRENT LIABILITIES 9,572.9 P3,258.9 13,504.1
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT1 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 24.9 32.8 35.4
TOTAL NON-CURRENT LIABILITIES 24.9 32.8 35.4
TOTAL LIABILITIES 9,597.8 |23,291.7 13,539.5
FUND EQUITY:
CONTRIBUTED CAPITAL-GENERAL FUND 0.0 0.0 0.0
RETAINED EARNINGS 5,726.3 | 5,670.5 5,822.7
TOTAL FUND EQUITY 5,726.3 | 5,670.5 5,822.7
TOTAL LIABILITIES & FUND EQUITY 15,324.1 P8,962.2 19,362.2
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: Cooperative Purchasing Financial Statement
Dollars in Thousands OPERATIONS DATA

ACTUAL ACTUAL (ESTIMATED|PROJECTEQPROJECTED
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

OPERATING REVENUES:

NET SALES 4,316.3 3,181.6 3,757.0 4,244.9 4,342.1
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
GROSS PROFIT ON SALES 4,316.3 3,181.6 3,757.0 4,244.9 4,342.1
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0

NET REVENUES 4,316.3 3,181.6 3,757.0 4,244.9 4,342.1

LESS: OPERATING EXPENSES:

SALARIES 701.4 852.4 1,022.0 1,085.0 1,275.0
SUPPLIES & EXPENSES 488.7 481.6 566.4 550.0 575.0
INDIRECT COSTS 32.3 41.2 29.7 32.0 33.0
AMORTIZATION & DEPRECIATION 2.1 4.2 1.0 3.0 3.0

TOTAL OPERATING EXPENSES 1,224.4 1,379.3 1,619.1 1,670.0 1,886.0

OPERATING INCOME (LOSS) 3,091.9 1,802.3 2,137.9 2,574.9 2,456.1

NON-OPERATING REVENUES (EXPENSES)  (3,069.2)| (3,108.1)] (2,185.0)] (2,400.0)] (2,500.0)

NET INCOME (LOSS) 227 | (1,305.8) (47.1) 174.9 (43.9)
BEGINNING RETAINED EARNINGS 1,861.5 1,917.4 611.1 564.0 738.8
PRIOR PERIOD ADJUSTMENT 33.3 (0.6) 0.0 0.0 0.0
ENDING RETAINED EARNINGS 1,917.4 611.1 564.0 738.8 694.9
RATE INCREASE/(DECREASE): 0.00% 0.00% 0.00% 0.00% 0.00%
FTE 10.7 11.6 14.1 14.1 14.1

Expenditure Reconciliation to BBS

Operating Expenses 1,670.0 1,886.0
Less amortization & depreciation (non cash) (3.0) (3.0)
Plus cash payment of previous year's rebate in Non-operating revenues/expense 2,185.0 2,400.0
Total cash payments 3,852.0 4,283.0
BBS Amounts - Financing by Fund

Materials Distribution (Portion of amount of fiscal page is for Surplus) 3,852 4,283

Receipt Reconciliation to BBS
Net Sales 4,244.9 4,342.1
Total cash receipts 4,244.9 4,342.1

BBS Amounts - Revenue Collected
Materials Distribution (Portion of amount on fiscal page is for Surplus) 4,245 4,342
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: Cooperative Purchasing Financial Statement

FINANCIAL DATA
ACTUAL ACTUAL [ESTIMATED
FY 2001 FY 2002 FY 2001

ASSETS:
CURRENT ASSETS:
CASH 3,256.7 3,310.1 3,283.2
OTHER CURRENT ASSETS 1,973.9 729.0 765.5
TOTAL CURRENT ASSETS 5,230.5 4,039.2 4,048.7
NON-CURRENT ASSETS: 12.5 7.8 7.0
TOTAL ASSETS 5,243.0 4,047.0 4,055.7

LIABILITIES & FUND EQUITY:

LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 0.0 0.0 0.0
OTHER CURRENT LIABILITIES 3,303.2 3,391.9 3,445.7
TOTAL CURRENT LIABILITIES 3,303.2 3,391.9 3,445.7

NON-CURRENT LIABILITIES:

DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 22.4 44.0 46.0
TOTAL NON-CURRENT LIABILITIES 22.4 44.0 46.0
TOTAL LIABILITIES 3,325.6 3,435.9 3,491.7

FUND EQUITY:
CONTRIBUTED CAPITAL-GENERAL FUND 0.0 0.0 0.0
RETAINED EARNINGS 1,917.4 611.1 564.0
TOTAL FUND EQUITY 1,917.4 611.1 564.0
TOTAL LIABILITIES & FUND EQUITY 5,243.0 4,047.0 4,055.7
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: Surplus Operations Financial Statement
Dollars in Thousands OPERATIONS DATA

ACTUAL ACTUAL ESTIMATED PROJECTED PROJECTED
FY 2001 FY 2002  FY 2003 FY 2004 FY 2005

OPERATING REVENUES:
NET SALES 1,123.8 | 1,1885 1,154.7 1,175.0 1,200.0
LESS: COST OF SALES 370.1 | 303.6 306.0 350.0 365.0
GROSS PROFIT ON SALES 753.7 | 8849 848.7 825.0 835.0
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
NET REVENUES  753.7 | 884.9 848.7 825.0 835.0
LESS: OPERATING EXPENSES:
SALARIES 4347 380.6 379.0 404.0 423.1
SUPPLIES & EXPENSES 276.4 | 2758 333.0 343.0 367.1
INDIRECT COSTS 23.7 19.2 19.5 20.1 20.7
AMORTIZATION & DEPRECIATION 20.1 20.1 19.7 15.9 17.9
TOTAL OPERATING EXPENSES ~_ 754.8 | 695.7 751.2 783.0 828.8
OPERATING INCOME (LOSS) (1.1)| 189.2 97.5 42.0 6.2
NON-OPERATING REVENUES (EXPENSES) 0.4 (1.2) 0.0 0.0 0.0
NET INCOME (LOSS) (0.7)] 188.0 97.5 42.0 6.2
BEGINNING RETAINED EARNINGS 260.4 | 2597 396.5 494.0 536.0
PRIOR PERIOD ADJUSTMENT 0.0 (51.2) 0.0 0.0 0.0
ENDING RETAINED EARNINGS 259.7 | 3965 494.0 536.0 542.2
RATE INCREASE/(DECREASE): 6.37%  0.00% 0.00% 3.00% 3.00%
FTE 7.5 7.2 6.3 6.66 6.66

Expenditure Reconciliation to BBS

Operating Expenses 783.0 828.8
Less amortization & depreciation (non cash) (15.9) (17.9)
Plus Interest expenses from Non-operating revenue/expenses 0.0 0.0
Plus purchase of items for resale (cost of goods sold) 350.0 365.0
Total cash payments 1,117.1 1,175.9

BBS Amounts - Financing by Fund
Materials Distribution (Portion of amount on fiscal page is for Coop) 1,117 1,176

Receipt Reconciliation to BBS
Net Sales 1,175.0 1,200.0

BBS Amounts - Revenue Collected
Materials Distribution (Portion of amount on fiscal page is for Coop) 1,175 1,200

NOTE:Rates are charged on warehousing of other agencies materials which represent only 8% of total Sales.
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU

Activity: Surplus Operations

FINANCIAL DATA
ACTUAL ACTUAL ESTIMATED

FY 2001 FY 2002 FY 2003
ASSETS:
CURRENT ASSETS:
CASH 446.1 494.9 610.1
OTHER CURRENT ASSETS 95.9 150.7 150.0
TOTAL CURRENT ASSETS 542.0 645.6 760.1
NON-CURRENT ASSETS: 125.1 107.0 95.1
TOTAL ASSETS 667.1 752.6 855.2
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 0.0 0.0 0.0
OTHER CURRENT LIABILITIES 96.8 47.8 49.0
TOTAL CURRENT LIABILITIES 96.8 47.8 49.0
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 36.4 34.1 38.0
TOTAL NON-CURRENT LIABILITIES 36.4 34.1 38.0
TOTAL LIABILITIES 133.2 81.9 87.0
FUND EQUITY:
CONTRIBUTED CAPITAL-GENERAL FUND 274.2 274.2 274.2
RETAINED EARNINGS 259.7 396.5 494.0
TOTAL FUND EQUITY 533.9 670.7 768.2
TOTAL LIABILITIES & FUND EQUITY 667.1 752.6 855.2
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: Central Stores Financial Statement
Dollars in Thousands OPERATIONS DATA

ACTUAL ACTUAL |ESTIMATED|PROJECTED|PROJECTED
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

OPERATING REVENUES:

NET SALES 8,458.7 7,677.6 7,902.1 7,902.1 7,902.1
LESS: COST OF SALES 6,739.9 6,132.2 6,282.6 6,282.6 6,282.6
GROSS PROFIT ON SALES 1,718.8 1,545.4 1,619.5 1,619.5 1,619.5
OTHER REVENUE 0.0 0.0 0.0

NET REVENUES 1,718.8 1,545.4 1,619.5 1,619.5 1,619.5

LESS: OPERATING EXPENSES:

SALARIES 629.6 672.2 692.8 740.0 782.2
SUPPLIES & EXPENSES 703.4 636.5 662.9 662.9 662.9
INDIRECT COSTS 223.0 205.7 210.9 210.9 210.9
AMORTIZATION & DEPRECIATION 5.3 0.7 6.6 6.6 6.6
TOTAL OPERATING EXPENSES ~ 1,561.3 1,515.1 1,573.2 1,620.4 1,662.6
OPERATING INCOME (LOSS) 157.5 30.3 46.3 (0.9) (43.1)
NON-OPERATING REVENUES (EXPENSES) 0.0 0.0 0.0 0.0 0.0
NET INCOME (LOSS) 157.5 30.3 46.3 (0.9) (43.1)
BEGINNING RETAINED EARNINGS 702.1 859.6 889.9 936.2 935.3
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
ENDING RETAINED EARNINGS 859.6 889.9 936.2 935.3 892.2
RATE INCREASE/(DECREASE): 0.00% 0.00 0.00% 0.00% 0.00%
FTE 12.6 12.4 12.7 12.65 12.65

Expenditure Reconciliation to BBS

Operating Expenses 1,620.4 1,662.6
Less amortization & depreciation (non cash) (6.6) (6.6)
Plus Interest expenses from Non-operating revenue/expenses 0.0 0.0
Plus purchase of items for resale (cost of goods sold) 6,282.6 6,282.6
Total cash payments 7,896.4 7,938.6
BBS Amounts - Financing by Fund

MMD Central Stores 7,897 7,939

Receipt Reconciliation to BBS
Net Sales 7,902.1 7,902.1

BBS Amounts - Revenue Collected
MMD Central Stores 7,902 7,902
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU

Activity: Central Stores
FINANCIAL DATA
ACTUAL ACTUAL [ESTIMATED
FY 2001 FY 2002 FY 2003
ASSETS:
CURRENT ASSETS:
CASH 440.2 754.6 792.2
OTHER CURRENT ASSETS 1,569.3 1,277.7 1,316.0
TOTAL CURRENT ASSETS 2,009.5 2,032.3 2,108.2
NON-CURRENT ASSETS: 0.3 6.6 6.6
TOTAL ASSETS 2,009.8 2,038.9 2,114.8
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 0.0 0.0 0.0
OTHER CURRENT LIABILITIES 406.7 396.1 423.8
TOTAL CURRENT LIABILITIES 406.7 396.1 423.8
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 52.6 61.9 63.8
TOTAL NON-CURRENT LIABILITIES 52.6 61.9 63.8
TOTAL LIABILITIES 459.3 458.0 487.6
FUND EQUITY:
CONTRIBUTED CAPITAL-GENERAL FUND 691.0 691.0 691.0
RETAINED EARNINGS 859.5 889.9 936.2
TOTAL FUND EQUITY 1,550.5 1,580.9 1,627.2
TOTAL LIABILITIES & FUND EQUITY 2,009.8 2,038.9 2,114.8
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU

Activity: Travel Management

Dollars in Thousand s

Internal Service Fund
Financial Statement

OPERATIONS DATA

ACTUAL ACTUAL ESTIMATED PROJECTED PROJECTED

Budget Activity Summary FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
OPERATING REVENUES:

NET SALES 10,396.4 | 11,759.6 12,268.0 13,050.5 13,883.4

LESS: COST OF SALES

GROSS PROFIT ON SALES 10,396.4 11,759.6 12,268.0 13,050.5 13,883.4

OTHER REVENUE

NET REVENUES 10,396.4 11,759.6 12,268.0 13,050.5 13,883.4

LESS: OPERATING EXPENSES:

SALARIES 1,084.2 998.5 906.0 1,020.0 1,075.0

SUPPLIES & EXPENSES 4,570.0 4,454.8 4,735.1 4,900.9 5,072.4

INDIRECT COSTS 373.8 308.2 315.9 326.9 3384

AMORTIZATION & DEPRECIATION 5,000.7 5,980.0 5,857.8 6,062.8 6,275.0

TOTAL OPERATING EXPENSES  11,028.7 11,741.5 11,814.8 12,310.6 12,760.8
OPERATING INCOME (LOSS) (632.3) 18.1 453.2 739.9 1,122.6
NON-OPERATING REVENUES (EXPENSES) (124.2) (333.3) (308.5) (282.7) (193.2)
NET INCOME (LOSS) (756.5) (315.2) 144.7 457.2 929.4
BEGINNING RETAINED EARNINGS 879.6 225.2 (90.0) 54.7 511.9
PRIOR PERIOD ADJUSTMENT 102.1 0.0 0.0 0.0 0.0
ENDING RETAINED EARNINGS 225.2 (90.0) 54.7 511.9 1,441.3
RATE INCREASE/(DECREASE): 4.90% 6.00% 7.10% 6.00% 6.00%
FTE 22.1 19.2 17.1 18.1 18.1
Expenditure Reconciliation to BBS
Operating Expenses 12,310.6 12,760.8
Less amortization & depreciation (non cash) (6,062.8) (6,275.0)
Plus interest expense from non-operating andpurchase of vehicles 6,857.0 6,807.0
Total cash payments 13,104.8 13,292.8
BBS Amounts - Financing by Fund
Travel Management 13,104 13,292
Receipt Reconciliation to BBS
Net Revenues 13,050.5 13,883.4
Interest Income from Non operating revenue/expenses 697.0 697.0
Sale of used vehicles, motor pool fuel -expenditure reduction 1,110.0 1,110.0
14,857.5 15,690.4

BBS Amounts - Revenue Collected
Travel Management 14,857.0 15,690.0

Note:Non-operating revenue/expenses also includes gains on sale of used vehicles (non-cash item).
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU
Activity: Travel Management

FINANCIAL DATA
ACTUAL ACTUAL  ESTIMATED

FY 2001 FY 2002 FY 2003
ASSETS:
CURRENT ASSETS:
CASH 781.1 488.9 675.1
OTHER CURRENT ASSETS 1,147.2 1,221.3 1,225.0
TOTAL CURRENT ASSETS 1,928.3 1,710.2 1,900.1
NON-CURRENT ASSETS: 22,648.1 20,789.9 18,900.0
TOTAL ASSETS 24,576.4 22,500.1 20,800.1
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 5,080.0 5,600.0 4,500.0
MASTER LEASE- CURRENT 7,417.3 8,691.3 8,300.0
OTHER CURRENT LIABILITIES 911.9 764.0 710.2
TOTAL CURRENT LIABILITIES  13,409.2 15,055.3 13,510.2
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 10,397.3 6,987.1 6,686.1
OTHER NON-CURRENT LIABILITIES 42.7 45.7 47.1
TOTAL NON-CURRENT LIABILITIES _ 10,440.0 7,032.8 6,733.2
TOTAL LIABILITIES 23,849.2 22,088.1 20,243.4
FUND EQUITY:
CONTRIBUTED CAPITAL-GENERAL FUND 502.0 502.0 502.0
RETAINED EARNINGS 225.2 (90.0) 54.7
TOTAL FUND EQUITY 727.2 412.0 556.7
TOTAL LIABILITIES & FUND EQUITY 24,576.4 22,500.1 20,800.1
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU

Activity:

Communications Media - PrintComm

Dollars in Thousands

OPERATIONS DATA

Internal Service Fund
Financial Statement

ACTUAL ACTUAL ESTIMATEDPROJECTECPROJECTED

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
OPERATING REVENUES:
NET SALES 5,705.4 4577.1 4,981.0 5,130.0 5,283.9
LESS: COST OF SALES 5,267.1 4,508.9 4,152.7 4,276.9 4,405.2
GROSS PROFIT ON SALES 438.3 68.2 828.3 853.1 878.7
OTHER REVENUE
NET REVENUES 438.3 68.2 828.3 853.1 878.7
LESS: OPERATING EXPENSES:
SALARIES 423.2 453.1 453.1 464.5 490.3
SUPPLIES & EXPENSES 190.9 161.7 166.8 171.8 177.0
INDIRECT COSTS 190.5 149.8 149.8 154.3 158.9
AMORTIZATION & DEPRECIATION 18.0 9.6 3.4 0.7 0.0
TOTAL OPERATING EXPENSES 822.6 774.2 773.1 791.3 826.2
OPERATING INCOME (LOSS) (384.3) (706.0) 55.2 61.8 52.5
NON-OPERATING REVENUES (EXPENSES) 20.4 (18.3) (13.5) (8.9) (5.4)
NET INCOME (LOSS) (363.9) (724.3) 41.7 52.9 47.1
BEGINNING RETAINED EARNINGS 342.6 (21.3) (745.6) (703.9) (651.0)
CAPITAL CONTRIBUTIONS 0.0 0.0 0.0 0.0 0.0
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
ENDING RETAINED EARNINGS (21.3) (745.6) (703.9) (651.0) (603.9)
RATE INCREASE/(DECREASE): 0.20% 1.60% 1.00% 3.00% 3.00%
FTE 42.4 39.3 36 37.2 37.2
Expenditure Reconciliation to BBS
Operating Expenses 791.3 826.2
Less amortization & depreciation (non cash) (0.7) 0.0
Plus items purchased for resale (cost of goods sold) 4,276.9 4,405.2
55 55
Total cash payments 5,122.5 5,286.4
BBS Amounts - Financing by Fund
State Printer 5,122 5,286
Receipt Reconciliation to BBS
Net Sales 5,130.0 5,283.9
Total cash receipts 5,130.0 5,283.9
BBS Amounts - Revenue Collected
State Printer 5,130 5,284
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: Communications Media - PrintComm Financial Statement

FINANCIAL DATA
ACTUAL ACTUAL ESTIMATED
FY 2001 FY 2002 FY 2003

ASSETS:
CURRENT ASSETS:
CASH 405.5 0.0 125.2
OTHER CURRENT ASSETS 541.4 339.5 350.5
TOTAL CURRENT ASSETS 946.9 339.5 475.7
NON-CURRENT ASSETS: 1,723.2 ] 1,308.5 978.7
TOTAL ASSETS 2,670.1 | 1,648.0 1,454.4

LIABILITIES & FUND EQUITY:

LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 0.0 0.0 0.0
OTHER CURRENT LIABILITIES 1,123.6 904.3 662.7
TOTAL CURRENT LIABILITIES 1,123.6 904.3 662.7

NON-CURRENT LIABILITIES:

DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 127.8 | 124.3 130.6
TOTAL NON-CURRENT LIABILITIES 127.8 | 1243 130.6
TOTAL LIABILITIES 1,251.4 |1,028.6 7933
FUND EQUITY:
CONTRIBUTED CAPITAL 1,440.0 | 1,365.0 1,365.0
RETAINED EARNINGS (21.3)| (745.6) (703.9)
TOTAL FUND EQUITY 1,418.7 | 619.4 661.1
TOTAL LIABILITIES & FUND EQUITY 2,670.1 [1,648.0 1,454.4
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU

Internal Service Fund

Activity: Communications Media — MN Bookstore Financial Statement
Dollars in Thousand s OPERATIONS DATA
ACTUAL ACTUAL ESTIMATED PROJECTED PROJECTED
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
OPERATING REVENUES:
NET SALES 2,045.3 1,859.6 1,950.6 2,009.0 2,069.0
LESS: COST OF SALES 677.6 608.9 539.4 555.5 572.0
GROSS PROFIT ON SALES 1,367.7 1,250.7 1,411.2 1,453.5 1,497.0
OTHER REVENUE 44.0 0.0 0.0 0.0 0.0
NET REVENUES 1,411.7 1,250.7 1,411.2 1,453.5 1,497.0
LESS: OPERATING EXPENSES:
SALARIES 724.9 744.0 775.3 763.8 804.0
SUPPLIES & EXPENSES 491.9 464.5 505.2 520.4 536.0
INDIRECT COSTS 74.2 64.8 65.2 67.2 69.2
AMORTIZATION & DEPRECIATION 19.5 8.1 8.0 5.9 0.5
TOTAL OPERATING EXPENSES 1,310.5 1,281.4 1,353.7 1,357.3 1,409.7
OPERATING INCOME (LOSS) 101.2 (30.7) 57.5 96.2 87.3
NON-OPERATING REVENUES (EXPENSES) (Unusual) 0.0 0.0 0.0 0.0 0.0
NET INCOME (LOSS) 101.2 (30.7) 57.5 96.2 87.3
BEGINNING RETAINED EARNINGS 1,159.2 1,260.4 1,229.7 1,287.2 1,383.4
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
ENDING RETAINED EARNINGS 1,260.4 1,229.7 1,287.2 1,383.4 1,470.7
FOOTNOTES TO STATEMENTS:
Statements inclide both the Bookstore and the State Register.
Rate change percentages are for the State Register only.
RATE INCREASE/(DECREASE): 0.00% 4.92% 5.97% 5.00% 5.00%
FTE 14.1 13.9 12.8 12.7 12.7
Expenditure Reconciliation to BBS
Operating Expenses 1,357.3 1,409.7
Less amortization & depreciation (non cash) (5.9) (0.5)
Plus purchase of items for resale (cost of goods sold) 555.5 572.0
Plus purchase of additional inventory 73.0 80.0
Total cash payments 1,979.9 2,061.2
BBS Amounts - Financing by Fund
Documents and Publications 1,980 2,061
Receipt Reconciliation to BBS
Net Sales 2,009.0 2,069.0
BBS Amounts - Revenue Collected
Documents and Publications 2,009 2,069
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU
Activity:

Internal Service Fund
Financial Statement

Communications Media — MN Bookstore
FINANCIAL DATA
ACTUAL ACTUAL ESTIMATED
FY 2001 FY 2002 FY 2003
ASSETS:
CURRENT ASSETS:
CASH 737.9 970.2 1,263.7
OTHER CURRENT ASSETS 1,292.5 897.9 676.0
TOTAL CURRENT ASSETS 2,030.4 1,868.1 1,939.7
NON-CURRENT ASSETS: 21.9 13.8 5.8
TOTAL ASSETS 2,052.3 1,881.9 1,945.5
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 0.0 0.0 0.0
OTHER CURRENT LIABILITIES 248.2 105.7 108.8
TOTAL CURRENT LIABILITIES 248.2 105.7 108.8
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 48.7 51.5 54.5
TOTAL NON-CURRENT LIABILITIES 48.7 51.5 54.5
TOTAL LIABILITIES 296.9 157.2 163.3
FUND EQUITY:
CONTRIBUTED CAPITAL 495.0 495.0 495.0
RETAINED EARNINGS 1,260.4 1,229.7 1,287.2
TOTAL FUND EQUITY 1,755.4 1,724.7 1,782.2
TOTAL LIABILITIES & FUND EQUITY 2,052.3 1,881.9 1,945.5
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: Communications Media - MailComm Financial Statement
Dollars in Thousands OPERATIONS DATA

ACTUAL ACTUAL ESTIMATED PROJECTED PROJECTED
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

OPERATING REVENUES:
NET SALES 766.5 783.2 762.2 802.2 802.2
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
GROSS PROFIT ON SALES 766.5 783.2 762.2 802.2 802.2
OTHER REVENUE

NET REVENUES 766.5 783.2 762.2 802.2 802.2

LESS: OPERATING EXPENSES:

SALARIES 334.5 308.1 336.3 382.4 403.1
SUPPLIES & EXPENSES 310.7 320.6 340.2 325.2 335.0
INDIRECT COSTS 35.1 25.6 26.3 27.1 27.9
AMORTIZATION & DEPRECIATION 65.2 64.6 64.3 64.3 24.0

TOTAL OPERATING EXPENSES 7455 718.9 767.1 799.0 790.0

OPERATING INCOME (LOSS) 21.0 64.3 (4.9) 3.2 12.2

NON-OPERATING REVENUES (EXPENSES) (12.6) (2.6) 2.6 1.6 0.0

NET INCOME (LOSS) 8.4 61.7 (2.3) 4.8 12.2

BEGINNING RETAINED EARNINGS 108.5 108.9 170.6 168.3 173.1

PRIOR PERIOD ADJUSTMENT (8.0) 0.0 0.0 0.0 0.0

ENDING RETAINED EARNINGS 108.9 170.6 168.3 173.1 185.3

RATE INCREASE/(DECREASE): 0.90% 7.70% 5.90% 6.25% 6.25%

FTE 7 6 71 7.13 7.13

Expenditure Reconciliation to BBS

Operating Expenses 799.0 790.0
Less amortization & depreciation (non cash) (64.3) (24.0)
Plus interest expenses from Non-operating revenue/expenses and equipment purchase 4.0 0.0
Total cash payments 738.7 766.0
BBS Amounts - Financing by Fund

Central Mailing 738 766

Receipt Reconciliation to BBS

Net Sales 802.2 802.2
Plus interest revenue from Non-operating revenue/expenses 5.0 0.0
Total cash receipts 807.2 802.2
BBS Amounts - Revenue Collected

Central Mailing 807 802
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund

Financial Statement

Activity: Communications Media - MailComm
FINANCIAL DATA
ACTUAL ACTUAL ESTIMATED
FY 2001 FY2002 FY 2003
ASSETS:
CURRENT ASSETS:
CASH 133.2 226.2 199.4
OTHER CURRENT ASSETS 72.1 66.6 70.0
TOTAL CURRENT ASSETS 205.3 292.8 269.4
NON-CURRENT ASSETS: 231.3 169.1 104.8
TOTAL ASSETS 436.6 461.9 374.2
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 63.0 89.7 60.7
OTHER CURRENT LIABILITIES 85.3 57.2 60.0
TOTAL CURRENT LIABILITIES 148.3 146.9 120.7
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 925 60.7 0.0
OTHER NON-CURRENT LIABILITIES 19.7 16.5 18.0
TOTAL NON-CURRENT LIABILITIES 112.2 77.2 18.0
TOTAL LIABILITIES 260.5 224.1 138.7
FUND EQUITY:
CONTRIBUTED CAPITAL 67.2 67.2 67.2
RETAINED EARNINGS 108.9 170.6 168.3
TOTAL FUND EQUITY 176.1 237.8 235.5
TOTAL LIABILITIES & FUND EQUITY 436.6 461.9 374.2
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ADMINISTRATION DEPT

Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund

Financial Statement

Activity: Communications Media - DocuComm

Dollars in Thousands

OPERATIONS DATA

ACTUAL | ACTUAL |ESTIMATED|PROJECTED|PROJECTED
FY 2001 | FY 2002 FY 2003 FY 2004 FY 2005
OPERATING REVENUES:
NET SALES 1,340.7 1,225.1 1,313.7 1,400.0 1,400.0
LESS: COST OF SALES 267.9 590.0 652.0 900.0 900.0
GROSS PROFIT ON SALES 1,072.8 635.1 661.7 500.0 500.0
OTHER REVENUE
NET REVENUES 1,072.8 635.1 661.7 500.0 500.0
LESS: OPERATING EXPENSES:
SALARIES 532.8 308.1 248.3 319.9 336.7
SUPPLIES & EXPENSES 405.1 314.2 327.3 86.2 88.8
INDIRECT COSTS 60.4 48.8 50.1 51.6 53.2
AMORTIZATION & DEPRECIATION 59.2 49.3 14.4 15 0.0
TOTAL OPERATING EXPENSES  1,057.5 720.4 640.1 459.2 478.7
OPERATING INCOME (LOSS) 15.3 (85.3) 21.6 40.8 21.3
NON-OPERATING REVENUES (EXPENSES) 2.9 (11.8) (0.6) 0.0 0.0
NET INCOME (LOSS) 18.2 (97.1) 21.0 40.8 21.3
BEGINNING RETAINED EARNINGS 54.6 72.8 (25.9) (4.9) 35.9
PRIOR PERIOD ADJUSTMENT 0.0 (1.6) 0.0
ENDING RETAINED EARNINGS 72.8 (25.9) (4.9) 35.9 57.2
RATE INCREASE/(DECREASE): 3.00% -5.29% -4.13% 3.00% 3.00%
FTE 12.2 6.5 6.5 6.41 6.41
Expenditure Reconciliation to BBS
Operating Expenses 459.2 478.7
Less amortization & depreciation (non cash) (1.5) 0.0
Plus Interest and other expenses from Non-operating revenue/expenses 0.0 0.0
Plus purchase of items for resale 900.0 900.0
Plus expenditure reimbursed as revenue 1.0 1.0
Total cash payments 1,358.7 1,379.7
BBS Amounts - Financing by Fund
Micrographics 1,359 1,380
Receipt Reconciliation to BBS
Net Sales 1,400.0 1,400.0
Plus reimbursement for expenditure reduction 1.0 1.0
1,401.0 1,401.0

BBS Amounts - Revenue Collected
State of Nligrag@phics
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ADMINISTRATION DEPT
Program: OPERATIONS MANAGEMENT BUREAU Internal Service Fund
Activity: Communications Media - DocuComm Financial Statement

FINANCIAL DATA
ACTUAL ACTUAL ESTIMATED
FY 2001 FY 2002 FY 2003

ASSETS:
CURRENT ASSETS:
CASH 265.1 209.8 220.9
OTHER CURRENT ASSETS 138.2 125.1 128.0
TOTAL CURRENT ASSETS 403.3 334.9 348.9
NON-CURRENT ASSETS: 75.7 16.6 2.2
TOTAL ASSETS 479.0 351.5 351.1

LIABILITIES & FUND EQUITY:

LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 51.0 22.0 0.0
OTHER CURRENT LIABILITIES 72.0 99.8 100.0
TOTAL CURRENT LIABILITIES 123.0 121.8 100.0

NON-CURRENT LIABILITIES:

DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 22.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 16.2 10.6 11.0

TOTAL NON-CURRENT LIABILITIES 38.2 10.6 11.0

TOTAL LIABILITIES 161.2 132.4 111.0

FUND EQUITY:

CONTRIBUTED CAPITAL 245.0 245.0 245.0
RETAINED EARNINGS 72.8 (25.9) (4.9)
TOTAL FUND EQUITY 317.8 219.1 240.1

TOTAL LIABILITIES & FUND EQUITY 479.0 351.5 351.1
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ADMINISTRATION DEPT
Program: INTERTECHNOLOGIES GROUP
Activity: InterTechnologies Group

Internal Service Fund
Financial Statement

Dollars in Thousands OPERATIONS DATA

ACTUAL ACTUAL [PROJECTEOPROJECTEDOPROJECTED
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
OPERATING REVENUES:
NET SALES 80,062.9 79,180.2 82,691.7 84,006.4 85,925.0
LESS: COST OF SALES
GROSS PROFIT ON SALES 80,062.9 79,180.2 82,691.7 84,006.4 85,925.0
OTHER REVENUE 123.0 68.5 82.0 82.0 82.0
NET REVENUES 80,185.9 79,248.7 82,773.7 84,088.4 86,007.0
LESS: OPERATING EXPENSES:
SALARIES 19,511.7 21,6151 23,248.6 25,162.9 26,793.3
SUPPLIES & EXPENSES 47,975.0 50,601.5 53,254.0 52,374.8 52,374.7
INDIRECT COSTS 1,013.8 1,146.3 1,174.5 1,209.7 1,246.0
AMORTIZATION & DEPRECIATION 6,489.6 5,513.4 4,991.0 5,241.0 5,493.0
TOTAL OPERATING EXPENSES 74,990.1 78,876.3 82,668.1 83,988.4 85,907.0
OPERATING INCOME (LOSS) 5,195.8 372.4 105.6 100.0 100.0
NON-OPERATING REVENUES (EXPENSES) (5,194.7) (1723.3) (105.6) (100.0) (100.0)
UNUSUAL ITEM (Fixed Asset Threshold) (76.6)
NET INCOME (LOSS) (75.5) (1,350.9) (0.0) (0.0) 0.0
BEGINNING RETAINED EARNINGS 9,883.6 10,103.1 8,168.0 8,168.0 8,168.0
PRIOR PERIOD ADJUSTMENT 295.0 (584.2) 0.0 0.0 0.0
ENDING RETAINED EARNINGS 10,103.1 8,168.0 8,168.0 8,168.0 8,168.0
RATE INCREASE/(DECREASE): 0.00% (1.00%) (1.00%) (1.00%) (1.00%)
FTE 286.3 296.3 322.4 322.6 322.6
Expenditure Reconciliation to BBS
Operating Expenses 83988.4 85907.0
Less amortization & depreciation (non cash) (5241.0) (5493.0)
Plus interest expenses from Non-operating revenue/expenses 608.0 636.0
Plus equipment purchases and master lease payments 7116.0 6944.0
Total cash payments 86471.4 87994.0
BBS Amounts - Financing by Fund
Computer Services 44628.0 45592.0
Telecomm Services 41843.0 42402.0
Total BBS payments 86471.0 87994.0
Receipt Reconciliation to BBS
Net Revenues 84006.4 85925.0
Plus Interest revenue from Non-operating revenue/expenses 508.0 536.0
Other Revenue 82.0 82.0
Total cash receipts 84596.4 86543.0
BBS Amounts - Revenue Collected
Computer Services 39413.0 40401.0
Telecomm Services 45183.0 46142.0
Total BBS receipts 84596.0 86543.0
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ADMINISTRATION DEPT
Program: INTERTECHNOLOGIES GROUP Internal Service Fund
Activity: InterTechnologies Group Financial Statement

Financial Data

ACTUAL | ACTUAL PROJECTED
FY 2001 FY 2002 FY 2003
ASSETS:
CURRENT ASSETS:
CASH 12,231.3 4,662.3 9,417.1
OTHER CURRENT ASSETS 11,799.0 13,632.5 13,374.0
TOTAL CURRENT ASSETS 24,030.3 18,294.8 22,791.1
NON-CURRENT ASSETS: 10,398.0 9,480.6 10,566.4
TOTAL ASSETS 34,428.3 27,7754 33,357.5
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE- CURRENT 5,434.9 4,329.1 3,681.0
OTHER CURRENT LIABILITIES 9,944.1 5,492.2 11,692.9
TOTAL CURRENT LIABILITIES 15,379.0 9,821.3 15,373.9
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 5,693.8 6,049.6 6,563.6
OTHER NON-CURRENT LIABILITIES 904.4 1,388.5 904.0
TOTAL NON-CURRENT LIABILITIES 6,598.2 7,438.1 7,467.6
TOTAL LIABILITIES 21,977.2 17,259.4 22,841.5
FUND EQUITY:
CONTRIBUTED CAPITAL-GENERAL FUNLC 2,348.0 2,348.0 2,348.0
RETAINED EARNINGS 10,103.1 8,168.0 8,168.0
TOTAL FUND EQUITY 12,451.1 10,516.0 10,516.0
TOTAL LIABILITIES & FUND EQUITY 34,428.3 27,775.4 33,357.5
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ADMINISTRATION DEPT
Program:
Activity:

Dollars in Thousands

FACILITIES MANAGEMENT BUREAU
Plant Management

Internal Service Fund
Financial Statement

OPERATIONS DATA

ACTUAL ACTUAL ESTIMATEDPROJECTEDPROJECTED
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
OPERATING REVENUES:
NET SALES 37,596.3 40,190.2 37,762.8 43,710.6 43,992.0
LESS: COST OF SALES
GROSS PROFIT ON SALES 37,596.3 40,190.2 37,762.8 43,710.6 43,992.0
OTHER REVENUE 345.9 466.2 447.2 491.1 502.9
NET REVENUES 37,942.2 40,656.4 38,210.0 44,201.7 44,494 .9
LESS: OPERATING EXPENSES:
SALARIES 10,165.7 10,949.8 12,458.8 13,528.4 13,898.1
SUPPLIES & EXPENSES 12,310.3 13,090.0 12,4446 14,067.7 14,038.1
INDIRECT COSTS 897.3 692.1 728.0 773.6 773.6
AMORTIZATION & DEPRECIATION 497.8 370.0 288.2 277.6 186.9
TOTAL OPERATING EXPENSES 23,871.1 25,101.8 25,919.6 28,647.3 28,896.7
OPERATING INCOME (LOSS) 14,071.1 15,554.5 12,290.4 15,554 .4 15,598.2
NON-OPERATING REVENUES (EXPENSES) (13,573.2)] (14,440.8)|] (13,972.2)| (15,272.2)] (15,234.1)
NET INCOME (LOSS) 497.9 1,113.7 (1,681.8) 282.2 364.1
BEGINNING RETAINED EARNINGS 5,604.1 6,136.8 7,331.7 5,649.9 5,932.2
PRIOR PERIOD ADJUSTMENT 34.7 81.2 0.0 0.0 0.0
ENDING RETAINED EARNINGS 6,136.8 7,331.7 5,649.9 5,932.2 6,296.3
RATE INCREASE/(DECREASE):
Leases 0.66% 4.54% 2.96% 0.56% 0.44%
Materials Transfer 0.27% 0.31% 4.70% 8.00% 8.00%
ROJ 0.00% 0.00% 2.26% 5.00% 5.00%
FTE 215.8 221.6 239.1 262 262
Expenditure Reconciliation to BBS
Operating Expenses 28,647.3 28,896.7
Less amortization & depreciation (non cash) (277.6) (186.9)
Plus fixed assets 277 187
Total cash payments 28,646.7 28,896.8
BBS Amounts - Financing by Fund
Plant Management 28,647 28,896
Receipt Reconciliation to BBS
Net Sales 43,710.6 43,992.0
Plus Other Revenue 491.1 502.9
Total cash receipts 44,201.7 44,494.9
BBS Amounts - Revenue Collected
Plant Management 44,202 44,494

Note:The Non-operating revenues/ expenses relate to building depreciation and bond interested which are transferred out.
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ADMINISTRATION DEPT

Program: FACILITIES MANAGEMENT BUREAU

Activity: Plant Management
FINANCIAL DATA
ACTUAL ACTUAL ESTIMATED
FY 2001 FY 2002 FY 2003
ASSETS:
CURRENT ASSETS:
CASH 7,720.7 7,112.7 5,510.5
OTHER CURRENT ASSETS 931.3 2,738.5 2,738.5
TOTAL CURRENT ASSETS 8,652.0 9,851.2 8,249.0
NON-CURRENT ASSETS: 1,557.7 1,305.5 1,029.5
TOTAL ASSETS 10,209.7 11,156.7 9,278.5
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT
MASTER LEASE- CURRENT 91.8 60.2 15.6
OTHER CURRENT LIABILITIES 2,514.4 2,405.4 2,329.3
TOTAL CURRENT LIABILITIES 2,606.2 2,465.6 2,344.9
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NONCURRENT
MASTER LEASE - NON-CURRENT 75.8 15.6 0.0
OTHER NON-CURRENT LIABILITIES 726.6 679.5 619.4
TOTAL NON-CURRENT LIABILITIES 802.4 695.1 619.4
TOTAL LIABILITIES 3,408.6 3,160.7 2,964.3
FUND EQUITY:
CONTRIBUTED CAPITAL 664.3 664.3 664.3
RETAINED EARNINGS 6,136.8 7,331.7 5,649.9
TOTAL FUND EQUITY 6,801.1 7,996.0 6,314.2
TOTAL LIABILITIES & FUND EQUITY 10,209.7 11,156.7 9,278.5
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Program: MANAGEMENT SERVICES BUREAU Internal Service Fund
Activity: Management Analysis Financial Statement
Dollars in Thousands OPERATIONS DATA

ACTUAL ACTUAL ESTIMATEDPROJECTECPROJECTED
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

OPERATING REVENUES:
NET SALES 1,131.8 1,081.2 1,050.0 1,091.2 1,150.5
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
GROSS PROFIT ON SALES 1,131.8 1,081.2 1,050.0 1,091.2 1,150.5
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
NET REVENUES 1,131.8 1,081.2 1,050.0 1,091.2 1,150.5
LESS: OPERATING EXPENSES:
SALARIES 890.0 736.3 860.2 925.6 970.7
SUPPLIES & EXPENSES 151.3 152.1 127.5 119.6 1324
INDIRECT COSTS 41.2 44.9 46.0 46.0 47.4
AMORTIZATION & DEPRECIATION 0.9 1.0 0.0 0.0 0.0
TOTAL OPERATING EXPENSES 1,083.4 934.3 1,033.7 1,091.2 1,150.5
OPERATING INCOME (LOSS) 48.4 146.9 16.3 0.0 0.0
NON-OPERATING REVENUES (EXPENSES) 0.0 0.0 0.0 0.0 0.0
NET INCOME (LOSS) 48.4 146.9 16.3 0.0 0.0
BEGINNING RETAINED EARNINGS 61.9 110.3 257.5 273.8 273.8
PRIOR PERIOD ADJUSTMENT 0.0 0.3 0.0 0.0 0.0
ENDING RETAINED EARNINGS 110.3 257.5 273.8 273.8 273.8
RATE INCREASE/(DECREASE): 12.00% 3.00% 0.00% 3.00% 3.00%
FTE 13.3 10.7 10.8 10.5 10.5
Expenditure Reconciliation to BBS
Operating Expenses 1,091.2 1,150.5
Less amortization & depreciation (non cash) 0.0 0.0
Total cash payments 1,091.2 1,150.5

BBS Amounts - Financing by Fund

Management Analysis 1,091 1,151
Receipt Reconciliation to BBS
Net Revenues 1,091.2 1,150.5
Interest Income from Non operating revenue/expenses 0.0 0.0
Total cash receipts 1,091.2 1,150.5

BBS Amounts - Revenue Collected
Management Analysis 1,091 1,150
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Program: MANAGEMENT SERVICES BUREAU Internal Service Fund

Activity: Management Analysis Financial Statement
FINANCIAL DATA
ACTUAL  ACTUAL ESTIMATED
FY 2001  FY2002  FY 2003
ASSETS:
CURRENT ASSETS:
CASH 53.5 187.2 203.4
OTHER CURRENT ASSETS 176.7 151.4 151.4
TOTAL CURRENT ASSETS 230.2 338.6 354.8
NON-CURRENT ASSETS: 0.5
TOTAL ASSETS 230.7 338.6 354.8
LIABILITIES & FUND EQUITY:
LIABILITIES:
CURRENT LIABILITIES:
DUE GENERAL FUND - CURRENT 0.0 0.0 0.0
MASTER LEASE - CURRENT 0.0 0.0 0.0
OTHER CURRENT LIABILITIES 82.6 50.0 47.0
TOTAL CURRENT LIABILITIES 82.6 50.0 47.0
NON-CURRENT LIABILITIES:
DUE GENERAL FUND - NON-CURRENT 0.0 0.0 0.0
MASTER LEASE - NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 37.8 311 34.0
TOTAL NON-CURRENT LIABILITIES 37.8 311 34.0
TOTAL LIABILITIES 120.4 81.1 81.0
FUND EQUITY:
CONTRIBUTED CAPITAL-GENERAL FUND 0.0 0.0 0.0
RETAINED EARNINGS 110.3 257.5 273.8
TOTAL FUND EQUITY 110.3 257.5 273.8
TOTAL LIABILITIES & FUND EQUITY 230.7 338.6 354.8
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Agency Purpose At A Glance
In 1976, the legislature established the Office of

Administrative Hearings (OAH) as an independent | aAnnual Business Processes:
executive branch agency responsible for conducting
administrative contested case hearings whenever state or | ¢ Service to more than 80 state agencies and

local law gave citizens the right to challenge state or local 20 local government units

government action that adversely affected them. OAH was | ¢ 584 administrative rulemaking and contested
also given the responsibility of ensuring that state agency case proceedings per year

rulemaking and rulemaking proceedings conform to |4 7211 workers’ compensation  settlement
requirements of the law. In 1981, the legislature gave OAH matters disposed of per year

the added responsibility of conducting hearings to resolve | 4
claims for workers’ compensation benefits. And in 1998,
the legislature added to that responsibility by transferring
the functions of the Department of Labor and Industry’s
Judicial Services Unit to OAH. That gave OAH responsibility for providing certain alternative dispute resolution
services to parties involved with workers’ compensation benefit claims.

4,344 workers’ compensation hearing matters
disposed of per year

Core Functions

The agency’s two operating divisions provide a variety of dispute resolution services to parties involved with

administrative hearings and workers’ compensation benefit claims, namely:

4+ providing persons adversely affected by state or local government actions with full and fair opportunities to be
heard and to challenge those actions;

¢ ensuring that agency rules and rulemaking proceedings conform to the law and allowing the widest possible
public participation in the formulation of agency rules;

4+ providing injured workers, their employers, and workers’ compensation insurers with prompt and impartial
resolutions of claims for workers’ compensation benefits; and

¢ encouraging and assisting disputing parties to resolve their differences through settlement, arbitration, and
mediation.

Operations

The administrative law judges (ALJ) assigned to the agency’s Administrative Law Division serve and meet the
administrative hearing needs of most state agencies and a number of local governments. Upon request, they
also provide arbitration and mediation services to those customers. Administrative law judges also review all
proposed agency rules and amendments for legality, necessity, and reasonableness and conduct public rule
hearings when required. The compensation judges assigned to the agency’s Workers’ Compensation Division
are responsible for conducting most pre-trial and all trial level functions associated with the disposition of claim
petitions for workers’ compensation benefits. Those functions include disposing of motions, conducting
settlement and pre-trial conferences, conducting trials, and issuing awards and final decisions.

Key Measures

Statutory
Requirement 2002
= Average time for ALJs to issue final decisions/recommendations after the record 90 days 17 days
closes.
= Average time for compensation judges to issue final decisions after the record 60 days 34.6 days
closes.
= Average time for compensation judges to issue orders on requests for 5 days 3.4 days
discontinuance of benefits, medical and rehab requests.
= Percent of attorneys and parties who rated OAH judges as “excellent” or “good” NA 75%*
in each of 21 categories. (See OAH website for more information on this
survey.)
* 1999 information — 2002 data will be available in January 2003.
State of Minnesota Page 1 2004-05 Biennial Budget
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ADMINISTRATIVE HEARINGS Agency Profile
-

Budget

OAH maintains a staff of 94 full-time equivalent positions, and its FY 2002-03 biennial budget totals $17.3 million.
The Administrative Law Division has a $2.3 million biennial budget, which is funded by a Special Revenue
Revolving Fund. Deposits into that fund are collected from state agencies and local governments through hourly
charges for administrative law judges and staff attorneys. The Workers’ Compensation Division has a $15.0
million biennial budget funded by an appropriation by the legislature from the state’s Workers’ Compensation
Special Compensation Fund.

Contact.

Administrative Hearing Office
100 Washington Square, Suite 1700
Minneapolis, Minnesota 55401-2138

World Wide Web Home Page:
http://www.oah.state.mn.us

Kenneth A. Nickolai

Chief Administrative Law Judge
Phone: (612) 341-7642

Fax:  (612) 349-2665

State of Minnesota Page 2 2004-05 Biennial Budget
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ADMINISTRATIVE HEARINGS

Fiscal Report
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Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Direct Appropriations

General 194 0 0 0 0 0 0 0.0%

Workers Compensation 7,063 7,086 8,309 7,980 8,043 16,023 628 4.1%
Statutory Appropriations

Administrative Hearings 1,336 1,096 1,535 1,593 1,611 3,204 573 21.8%

Workiers Comp Transcript 3 4 6 6 6 12 2 20.0%
Total 8,596 8,186 9,850 9,579 9,660 19,239 1,203 6.7%
Expenditures by Category
Total Compensation 6,787 6,782 8,005 8,045 8,122 16,167 1,380 9.3%
Other Operating Expenses 1,809 1,398 1,845 1,534 1,538 3,072 -171 -5.3%
Payments To Individuals 0 6 0 0 0 0 -6 -100.0%
Total 8,596 8,186 9,850 9,579 9,660 19,239 1,203 6.7%
Expenditures by Program
Administrative Hearings 8,596 8,186 9,850 9,579 9,660 19,239 1,203 6.7%
Total 8,596 8,186 9,850 9,579 9,660 19,239 1,203 6.7%
Revenue by Type and Fund
Dedicated
Administrative Hearings 875 1,369 1,369 1,369 1,369 2,738 0 0.0%
Workiers Comp Transcript 8 8 6 6 6 12 -2 -14.3%

Subtotal Dedicated 883 1,377 1,375 1,375 1,375 2,750 -2 -0.1%
Total Revenue 883 1,377 1,375 1,375 1,375 2,750 -2 -0.1%
Full-Time Equivalents (FTE) 92.5 87.0 87.9 84.5 83.5
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|

Agency Purpose At A Glance
The mission of the Minnesota Department of

Agriculture (MDA) is to work toward a diverse |\yhy is agriculture vital to 21% century Minnesota?

_ agricultural industry  that is profitable and | |n addition to providing us with the world’s most
regarding food and agricultural products; and to ensure | remains a cornerstone industry.

orderly commerce in agriculture and food products. ¢ Agriculture and its related industries account

for nearly 20% of all Minnesota jobs

From the farm to your family, the MDA ensures that ¢ Two-thirds of all agricultural jobs are off-farm,

Minnesota agricultural products used in production or . : L od :
available for consumption meet or exceed regulatory in processing, distribution, supply, and service
standards. These standards are set by state and federal sectors o

laws that ensure the quality of products and the safety of | ¢ EVvery ag production job helps create another

food. The MDA also helps sustain and enhance the 3 jobs in other sectors
economic and environmental conditions of the agricultural | ¢ The dairy sector alone employs more
sector in a number of ways. Since Minnesota produces Minnesotans than Northwest Airlines, 3M and
more food and agricultural products than its citizens can Target Corporation combined
consume, it must focus on marketing strategies that | ¢ Exports of farm products bring in more than
encourage exports to other states and countries. The MDA $2 billion to the state each year
plays a lead role in helping the state’s farmers and | e Every dollar in agricultural and food export
agricultural businesses build trade relationships with generates another $2.5 in economic activities
potential customers in other states and countries. in other economic sectors

. ¢ More than half of the state’s total land area is
Core Functions farmland

The Protection Services Program provides regulatory
oversight for agricultural products from the farm to retail
stores. Many of these regulatory activities touch consumers’ everyday lives. For example, the MDA protects
consumers by inspecting food and dairy products, dairy farms, food processing facilities, grocery stores, and even
food stands at the Minnesota State Fair. The MDA also regulates, inspects and analyzes animal feed, fertilizers
and pesticides; it performs laboratory analysis on food products; and inspects grain and fresh produce moving
into or out of Minnesota. The MDA helps protect the environment by monitoring surface and ground water for
possible contaminants and by preventing the establishment of destructive tree and plant pests such as gypsy
moth and Japanese beetle.

The Agricultural Marketing and Development Services Program helps sustain and enhance farmers’ economic
and environmental well-being through a number of services. The program develops and tests new farming
practices that help minimize environmental impacts, educates farmers about these practices and encourages their
implementation with education and technical assistance. It gives farmers updated information on plant pests
during the growing season, helping them determine how and when to take action to protect their crops. The
program also helps the state’s agricultural community expand existing markets and develop new markets for
Minnesota agricultural products. This includes developing international trade opportunities, offering educational
programs on risk management, and encouraging value-added activities such as ethanol production.

The Administration and Financial Assistance Program provides leadership and administrative support to the
agency, gathers important statistical information for the farm sector, and offers financial assistance to producers.
This program provides overall leadership and coordination of agency efforts. It coordinates communication with
internal and external stakeholders including farmers, media, and other government bodies. It provides fiscal
oversight to the department and provides important information on employment and benefits to employees.
Producers use the statistical information gathered by our joint federal/state division of Ag Statistics to learn about
important trends in their industry. The publications provide valuable information on crop conditions, production
statistics, and forwards information on Minnesota agriculture to the U.S. Department of Agriculture (USDA).
Producers and rural lenders benefit from the Rural Finance Authority loan programs. These loans help beginning
farmers get started and they help producers upgrade existing production facilities.

State of Minnesota Page 1 2004-05 Biennial Budget
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|

Operations

The department’s main office is at 90 West Plato Boulevard, in St. Paul. However, since most of the regulatory
and promotion services we provide require face to face contact with our farmers, producers, and consumers,
almost half of our staff is scattered throughout the state in the areas they serve. Our inspectors are responsible
for on-site inspections of facilities. These inspections ensure that the agricultural products and processes meet
applicable standards for quality and integrity. For example, the fertilizer we use on our lawns must meet quality
standards just as the fertilizer used in production agriculture. The pesticides we use in our homes are regulated
just as those used by farmers. Milk in inspected at many points, from the farm to the milk plant to our
supermarkets. Sustainable agricultural practices, such as biological control of weeds and pests, benefit not only
the farmers but the shoppers in the urban shopping malls.

In addition to ensuring the safety and integrity of products, the department helps farmers and agribusinesses
market those products in an increasingly competitive global marketplace. The MDA encourages value-added
activities and the development of new domestic markets for existing ag products, and it works with other state
offices to stimulate international exports of Minnesota-grown agricultural products. This is done to help keep
Minnesota’s agricultural community competitive in the world marketplace.

Budget
For the 2002-03 Biennium, MDA's budget is $176,365,188

Expenditures by Program are::

Protection Services 34.54%
Ag Marketing and Development Services 14.78%
Ethanol Producer Payments 39.20%
Admin and Financial Assistance 11.47%

Funding sources are:

General Fund 23.77%
Open Appropriation-Ethanol 39.20%
Dedicated-Special Revenue and Ag Fund 27.14%
Environmental Fund 1.30%
Federal Funds 3.54%
Miscellaneous Funds 0.13%
LCMR 0.26%
Loans-Public Facilities and Rural Finance Authority 4.66%

During the 2002-03 Biennium, MDA reorganized Ethanol Producer Payments into a separate program.

Reorganizations for the 2004-05 Biennium are:

¢ Dairy Profitability and Enhancement moves from Dairy and Food Inspection Services to Grants and Claims;
and

¢ Meat Inspection moves from Dairy and Food Inspection Services to Ag Marketing Services.

Contact

For additional policy information, please contact Amy Sobieski at (651) 296-2880, for more
budget details, please contact Becky Leschner at (651) 215-5770.

MDA's website is www.mda.state.mn.us. Our web site contains additional information on
each of the divisions in the agency, licensing information, food recalls information, and
more.

For information on how this agency measures whether it is meeting its statewide goals,
please refer to www.departmentresults.state.mn.us.

State of Minnesota Page 2 2004-05 Biennial Budget
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Fiscal Report

FY2004-2005 Budgeted Expenditures by Category
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| Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars F|ercent
Carry Forward

General 0 0 0 66 0 66 66 n.m
Direct Appropriations

Environment & Natural Resource 225 120 189 0 0 0 -309 -100.0%

General 41,924 20,146 25,024 21,348 21,348 42,696 -2,474 -5.5%

Minnesota Resources 61 48 138 0 0 0 -186 -100.0%

Environmental 338 347 353 353 353 706 6 0.9%
Open Appropriations

General 34,559 33,681 35,456 35,327 31,319 66,646 -2,491 -3.6%
Statutory Appropriations

Public Facilities Authority 0 6,208 2,555 1,240 1,077 2,317 -6,446  -73.6%

General 10 0 0 0 0 0 0 0.0%

Special Revenue 3,635 2,954 3,447 3,286 3,280 6,566 165 2.6%

Agriculture Fund 17,635 18,916 19,986 19,029 18,652 37,681 -1,221 -3.1%

Federal 1,467 3,220 4,153 7,060 6,786 13,846 6,473 87.8%

Environmental 345 256 1,313 500 500 1,000 -569 -36.3%

Rural Finance Administration 0 0 411 250 300 550 139 33.8%

Miscellaneous Agency 0 0 2 2 2 4 2 100.0%

Gift 33 122 119 11 8 19 -222  -92.1%
Total 100,232 86,018 93,146 88,472 83,625 172,097 -7,067 -3.9%
Expenditures by Category
Total Compensation 26,356 27,077 29,719 29,743 29,991 59,734 2,938 5.2%
Other Operating Expenses 35,5677 14,402 20,583 18,435 17,889 36,324 1,339 3.8%
Capital Outlay & Real Property 29 0 2 2 0 2 0 0.0%
Payments To Individuals 479 657 750 709 693 1,402 -5 -0.4%
Local Assistance 37,344 36,865 38,356 37,324 33,216 70,540 -4,681 -6.2%
Other Financial Transactions 447 7,017 3,736 2,259 1,836 4,095 -6,658 -61.9%
Total 100,232 86,018 93,146 88,472 83,625 172,097 -7,067 -3.9%
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AGRICULTURE DEPT Fiscal Report

Dollars in Thousands | Biennial Change
Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03

Expenditures by Program FY2001 |FY2002 |FY2003 |FY2004 |FY2005 2004-05 Dollars P|ercent
Protection Services 29,733 28,255 31,940 31,102 30,785 61,887 1,692 2.8%
Ag Marketing And Development 8,624 7,222 9,350 8,415 8,391 16,806 234 1.4%
Ethanol Producer Payments 34,559 33,681 35,456 35,327 31,319 66,646 -2,491 -3.6%
Admin & Financial Assist 27,316 16,860 16,400 13,628 13,130 26,758 -6,502 -19.5%
Total 100,232 86,018 93,146 88,472 83,625 172,097 -7,067 -3.9%

Revenue by Type and Fund

Non Dedicated

General 1,643 4,462 3,632 3,377 3,214 6,591 -1,503 -18.6%
Minnesota Resources 1 0 0 0 0 0 0 0.0%
Cambridge Deposit Fund 2,773 0 0 0 0 0 0 0.0%
Subtotal Non Dedicated 4,417 4,462 3,632 3,377 3,214 6,591 -1,503 -18.6%
Dedicated
Public Facilities Authority 0 38 1,401 1,526 1,663 3,189 1,750 121.6%
Special Revenue 3,526 3,167 3,017 3,130 3,159 6,289 105 1.7%
Agriculture Fund 17,320 18,318 18,052 18,033 18,004 36,037 -333 -0.9%
Federal 1,970 4,507 3,732 7,569 7,282 14,851 6,612 80.3%
Environmental 118 0 0 0 0 0 0 0.0%
Rural Finance Administration 9,389 13,831 10,838 12,522 14,557 27,079 2,410 9.8%
Miscellaneous Agency -2 0 2 2 2 4 2 100.0%
Gift 158 39 41 8 8 16 -64  -80.0%
Subtotal Dedicated 32,479 39,900 37,083 42,790 44,675 87,465 10,482 13.6%
Total Revenue 36,896 44,362 40,715 46,167 47,889 94,056 8,979 10.6%
Full-Time Equivalents (FTE) 470.7 458.9 458.4 457.2 456.7
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Program: PROTECTION SERVICES Narrative

Program Description
The purpose of the Protection Services Program is to protect the state’s citizens and environment by ensuring the
quality, integrity, and safety of agricultural and horticultural products that are produced and used in Minnesota.

Budget Activities Included:

= Agronomy and Plant Protection

= Dairy and Food Inspection

= Laboratory Services

= Grain and Produce Inspection

State of Minnesota Page 5 2004-05 Biennial Budget
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Program: PROTECTION SERVICES

Fiscal Report

Total Budget by Fund

35,000

30,000 ] ] —1—
” —
% 25,000 +— —
S 20,000 -
e
= 15000 -
§ 1000 F 1 == S .
°©
o 5,000 +— —

0
2001 2002 2003 2004 2005
Fiscal Year
O General B Federal OOther State Funds

FY2004-2005 Budgeted Expenditures by Category

63%

O Total Compensation B Other Operating Expenses

Dollars in Thousands

| Biennial Change

Actual Actual  Budgeted Base Biennium ~ 2004-05 / 2002-03

Expenditures by Fund FY2001 |FY2002 [FY2003 [FY2004 |FY2005 |2004-05 |Dollars Hercent
Direct Appropriations

General 10,781 9,189 9,635 9,772 9,772 19,544 720 3.8%

Minnesota Resources 50 0 0 0 0 0 0 0.0%

Environmental 338 347 353 353 353 706 6 0.9%
Statutory Appropriations

General 10 0 0 0 0 0 0 0.0%

Special Revenue 859 34 158 6 6 12 -180 -93.8%

Agriculture Fund 16,382 17,217 18,142 17,250 17,183 34,433 -926 -2.6%

Federal 964 1,210 2,336 3,218 2,968 6,186 2,640 74.5%

Environmental 345 256 1,313 500 500 1,000 -569 -36.3%

Gift 4 2 3 3 3 6 1 20.0%
Total 29,733 28,255 31,940 31,102 30,785 61,887 1,692 2.8%
Expenditures by Category
Total Compensation 17,546 18,023 19,517 19,353 19,609 38,962 1,422 3.8%
Other Operating Expenses 12,094 10,136 12,322 11,648 11,101 22,749 291 1.3%
Local Assistance 17 14 26 26 0 26 -14  -35.0%
Other Financial Transactions 76 82 75 75 75 150 -7 -4.5%
Total 29,733 28,255 31,940 31,102 30,785 61,887 1,692 2.8%
Expenditures by Activity
Agronomy And Plant Protection 12,757 12,100 14,412 13,106 12,844 25,950 -562 -2.1%
Dairy And Food Inspection 6,117 5,442 6,207 6,346 6,291 12,637 988 8.5%
Laboratory Services 5,002 4,884 5,530 5,900 5,900 11,800 1,386 13.3%
Grain & Produce Inspection 5,857 5,829 5,791 5,750 5,750 11,500 -120 -1.0%
Total 29,733 28,255 31,940 31,102 30,785 61,887 1,692 2.8%
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Program: PROTECTION SERVICES

Fiscal Report

Dollars in Thousands

Biennial Change

Actual Actual  Budgeted Base Biennium  2004-05 / 2002-03
Revenue by Type and Fund FY2001 [FY2002 [FY2003 [FY2004 |FY2005 2004-05 Dollars I+ercent
Non Dedicated
General 4 2,630 2,634 2,634 2,634 5,268 4 0.1%
Cambridge Deposit Fund 2,626 0 0 0 0 0 0 0.0%
Subtotal Non Dedicated 2,630 2,630 2,634 2,634 2,634 5,268 4 0.1%
Dedicated
Special Revenue 305 57 6 6 6 12 -51  -81.0%
Agriculture Fund 16,235 17,085 16,763 16,763 16,763 33,526 -322 -1.0%
Federal 1,484 1,899 2,177 3,204 2,939 6,143 2,067 50.7%
Environmental 118 0 0 0 0 0 0 0.0%
Gift 5 2 3 3 3 6 1 20.0%
Subtotal Dedicated 18,147 19,043 18,949 19,976 19,711 39,687 1,695 4.5%
Total Revenue 20,777 21,673 21,583 22,610 22,345 44,955 1,699 3.9%
Full-Time Equivalents (FTE) 319.7 308.3 301.7 301.3 301.3
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Program: PROTECTION SERVICES

Activit

AGRONOMY AND PLANT PROTECTION

Narrative

Activity Description Activity at a Glance
Agronomy and Plant Protection (APPD) regulates
pesticides, fertilizers, seed, commercial feed, noxious -
weeds, nursery stock, exotic pests, and agricultural export | ¢  Collected 179,027 pounds of waste pesticides
certification. ~ This encourages fair competition, quality | ¢ Issued 30,000 pesticide licenses or
assurance for consumers, environmental and human health certificates
protection, and quality assurances for plant and grain | ¢ Permitted 1,186 chemigation sites
exports. ¢ Registered 11,000 pesticide products

) ¢ Set 15,342 gypsy moth traps
Population Served ¢ Collected approximately 900 pesticide, water
All citizens of the state, producers, and agricultural quality samples
industries benefit from APPD activities. APPD activities |4  provided $2,624,785 in ag-chemical cleanup
directly affect agriculture, and the protection of land and reimbursement
water resources affects all within t.h(.a. state. .Also, a le Permitted 600 ag chemical storage sites
significant amount of the regulated activities occur in urban . : .
areas. In addition, the division works directly with other ¢ Certified 38 manure testing laboratories
states and countries to facilitate global trade through | ¢ ISsued 3,196 export documents
regulatory and export certification programs. ¢ Responded to 304 agricultural incidents such

as chemical spills

Services Provided

APPD has broadly diverse responsibilities in three broad categories:
¢ traditional farm input regulation;

¢ environmental regulation; and

¢ plant and plant pest regulation.

Regulatory strategies in all areas include education, training, monitoring, licensing, permitting, and promotion of
voluntary practices along with inspection, investigation, and enforcement actions.

The traditional mission of the division has been to ensure that seed, fertilizer, commercial feed, and other farm
inputs were properly labeled and met legal criteria. This provided fair competition for the industry and guaranteed
product quality for farmers and consumers. This mission is still important, but there is an increasing emphasis on
product use and sale in urban areas and all tasks have become increasingly complex. For example, urban lawn
and garden fertilizer has come under increasing scrutiny; more regulatory attention has focused on the pet food
product quality; and the threat of Bovine Spongiform Encephalopathy (BSE), or “mad cow” disease requires more
complex inspections at feed manufacturing facilities.

The division conducts a variety of fixed facility inspections for pesticides, fertilizers, seed, feed, and plant pests.
Products are registered; individuals, companies, nursery stock and export products are certified, licensed or
permitted. Education and compliance workshops update and communicate legal requirements or voluntary
practices to clientele. Water quality and invasive species are extensively monitored. When necessary the
division also directly protects Minnesota natural resources through the control of pests such as gypsy moth. The
division also administers remediation and response to agricultural chemical incidents utilizing state superfund or
an industry-supported reimbursement program. Additionally, the division facilitates property transfers by the
oversight of environment site assessments.

Historical Perspective

Since the mid 1980’s environmental concerns regarding pesticides and fertilizers have greatly increased. The
revision of the Minnesota Pesticide Control Law in 1987 and the passage of the Comprehensive Groundwater
Protection Act of 1989 resulted in significant and broad new responsibilities for the division. Programs such as
waste pesticide collection, emergency response, superfund, ag chemical cleanup reimbursement, water quality
monitoring, and increased applicator licensing and certification of applicators added not only a heavy workload but
a changed focus to the services provided by the division. These programs also require highly technical and
scientifically based regulatory action.
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Program: PROTECTION SERVICES
Activity: AGRONOMY AND PLANT PROTECTION Narrative

In 1996, plant protection regulatory responsibilities were transferred to the division. Nursery inspection, plant pest
monitoring and management, and export certification require very different services and technical capabilities.
With increased global trade, these programs must address new pests from other parts of the world, high demand
for services to expedite the shipment of Minnesota plant products and the regulation of a rapidly expanding
nursery industry. Staff entomologists, plant pathologists, and horticulturalists are increasingly challenged to
protect Minnesota’s industries and natural resources by monitoring for and combating plant pests such as gypsy
moths and karnal bunt, as well as conducting field inspections and certifying the pest-free status of shipments of a
wide variety of products for foreign markets.

Increasing demands on the division’s programs coupled with flat or decreasing funding in special services
accounts and general funds are resulting in difficult project prioritization and reduced services. Programs such as
Agriculture Chemical Response and Reimbursement Account (ACRAA) reimbursement program, waste pesticide
collections, and ground and surface water monitoring programs, and BSE inspections are nationally recognized
for their effectiveness and innovation. In addition, biological pests are increasing in prevalence due to recent
expansion of global and interstate trade and to biological factors beyond Minnesota’s control.

Activity Funding
Sources of funds for this activity are:

Funds: FY 2002 FY 2003 Biennium
General Fund 17.59% 16.85% 17.22%
Dedicated-Special Revenue and Ag Fund 69.78% 64.33% 67.03%
Federal 7.91% 6.64% 7.27%
Environmental 4.71% 12.13% 8.46%
Other 0.02% 0.04% 0.03%
Total 100.00% 100.00% 100.00%
Expenditures by Category by Fund: Salaries Operating Pass Thru
General Fund 13.24% 3.97% 0%
Dedicated-Special Revenue and Ag Fund 35.21% 31.3