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Headquartered in Eveleth,
the Iron Range Resources and
Rehabilitation Agency (IRRRA) is a
unique Minnesota state agency designed
to help strengthen and diversify the economy
of northeastern Minnesota. Specifically, the
 IRRRA serves the interests of the Taconite Tax Relief
Area (TTRA), a geographical region encompassing
approximately 13,000 square miles. The IRRRA is funded
L from taconite production taxes, which are paid by mining
Duluth  companies in lieu of property taxes. The agency receives no
" money from the General Fund. The IRRRA operates a number
A of programs, such as economic development and tourism. In
addition, the agency owns and operates Ironworld Discovery
Center in Chisholm, and Giants Ridge Golf and Ski Resort near
Biwabik.
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History

The IRRRA was created by the Minnesota Legislature in 1941 with the urging and strong support of Governor Harold
Stassen to rehabilitate the Iron Range area of northeastern Minnesota. While the methods of rehabilitation have varied over
the years, the mission of the agency continues to be one of economic development and diversification.

Mission Statement

The agency adopted the following mission statement in 1992:

“First, to be careful custodians of the public money entrusted ro us.
Second, to enbance the economic vitality of the Taconite Tax Relief Area through
value-driven, cost-effective projects and programs designed for the long-range
benefit of the region.’
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COMMISSIONER’S LETTER

To the Governor & Legislature
of the State of Minnesota:

IRON RANGE

RESOURCESs &
HEHABILITATION
AGENCY

PO. Box 441, Highway 53 Soyh
Eveleth, Minnesora 55734-0441
(218) 744-7400 » 800-765-5043

Fax: (218) 744-740]

To the Governoy and Legislature of the State of Minnesora:

I'am honored o sub.

mit to the Honorable Jesse Ventura,
of the State, this thir

tieth Biennial Report of the Iron Ra

Governor of the State of Minnesota, and to the Legislature
nge Resources and Rehabilitation Agency (IRRRA).

During the Jast biennium, the IRRRA celebrated its 60
with many challenges and obstacles, as it was when the
to work roward igs original mission of diversifying and

h anniversary, Northeastern Minnesota once again is faced

agency was formed in 1941, However, the agency continues
strengehening rhe economy.

»500 quality jobs across the Iron Range.
vof recruiting efforgs with o i and of course—ap excellent

workforce.

In July 2001, we launch
and o promore regional
promise,

ed our new Energy Initiative,

to explore and capitalize on opportunities in
job creation and economic growth. Numeroy

the energy field

s projects are in progress, which hold grear

Giangs Ridge Golf & Ski Resorr in Biwabik continyes to receive national atreng
destination. This attention wil intensify with nexy summer’s opening of The
championship golf course. The Quarry will surely boost Giang Ridge’s power,

01 as a four-season resory
Quarry, the resort’s second 18-hole
ful economic impact on the region.

In closing, the IRRRA s as

Sincerely,

Wt

John Swift, Commissioner




IRRR BOARD MEMBERS DURING FY 01-02

Tom Bakk, Representative 6A

Joe Begich, Citizen

Larry Howes, Representative 4B

Pat lves, Citizen

Doug Johnson, Senator 6....................... ;

Sandy Layman, Citizen s

Bob Lessard, Senator 3

Tom Rukavina, Representative 5A Virginia
Don Samuelson, Senator 12 Brainerd
Tony Sertich, Representative 5B Chisholm
Loren Solberg, Representative 3B

Sam Solon, Senator 7

John Swift, Commissioner Eveleth

Don Samauels Dave Tomassoni, Senator 5 Chisholm Tom Rubaving

Dave Tomassoni

am Solon
1931-2001

* Senator Sam Solon lost his courageous baitle with liver cancer on December 28, 2001. “Senator Sam,” as bis friends and
colleagues affectionately called him, had served for 31 years in the state legislature. After serving one term in the House, he ran for
Senate and was re-elected seven times. He had sevved on the IRRR Boavd since 1979. Senator Sam’s reputation as a champion for
northeastern Minnesota lives on in the memories of all who knew him.




60TH ANNIVERSARY

60 Years and Counting has worked since its founding to diversify the
economy of northeastern Minnesota and to
On April 27, 2001, the Iron Resources and lmprove the quality of life for area residents. Its
Rehabilitation Agency (IRRRA) marked its impact can be quantified through jobs created
60® anniversary. The IRRRA was created by - and dollars invested, but the IRRRA i is about
the Minnesota Legislature in 1941 with the more than numbers. It is about planning for the

urging and strong support of Governor Harold future and creating common direction.
Rehablhtauon Stassen to rehabilitate the Iron Range area of

Agenc northeastern Minnesota., Stassen’s vision still endures today within the
gen y IRRRA, as the agency continues to build on the
The oldest Minnesota state agency created strong foundation established over the last six
to address a specific issue, the organization decades.

MINING INITIATIVES

Minin g diversify the economy, but the agency also

recognizes the importance of keeping the mining
industry strong. The IRRRA simultaneously is
pursuing several different but complementary
objectives in the minerals sector: recapitalization
of Minnesota’s taconite industry; development
of value-added iron and steel products from
Minnesota iron ore; development of non-ferrous
minerals (copper, nickel, PGMs and precious
metals); and minerals research that encourages
and supports both current and future mining
activities.

™ ining of iron ore is one of the pillars
of the northeastern Minnesota

V JLcconomy. Taconite companies provide
approximately 4,100 high-paying jobs, forming
the backbone of the regional economy. In
addition, other spin-
off industries that
do business with the
taconite companies
provide more than
14,000 jobs. And every
year, Minnesota iron
mining contributes
$1.3 billion to the
state’s economy and
purchases goods
and services from
companies in nearly

During the past decade, the following major
contributions have been made to the region’s
taconite industry. In 1994-95 through its
Taconite Assistance Program, the IRRRA
awarded $2 million in grants to each of
the Minnesota taconite companies for new
equipment and facility improvements. Special
assistance has also been provided, a $6 million

d R Taconite Mine Location
Duluth

To

Minneapolis 200 communities .
St Paul loan to National Steel Pellet Company was part
across the state. . . .
Location of taconite mines in the TTRA. of a $25 million incentive package provided by

the state of Minnesota and other stakeholders
that helped National’s taconite plant reopen in
1994 following a one-year closure. In 2000,
$4.25 million was awarded for mining projects
to introduce new or better technology. The
IRRRA also administers two taconite production

Taconite companies
pay production taxes levied in lieu of property
taxes, which buy down property taxes paid by
homeowners residing within the Taconite Tax
Relief Area (TTRA) and support public services
provided by various levels of government,

ncludine the IRRRA. In 2002. the acenc tax rebate programs that help recapitalize
1ding . ‘ . gency Minnesota iron mines. Under current law, these
received approximately $11 million, or

e . rebate programs provide $10.7 million annuall
15 percent, of the $75 million in taconite pros b $ . Y
roduction taxes paid for research & development, new equipment,
P paic. facility improvements and innovative mineland
reclamation projects.

Part of the IRRRA’s mission is to lessen the
area’s dependence on mining by helping to

Through these programs, the IRRRA has




invested approximately $116 million in
Minnesota’s taconite industry since 1993. These
dollars have leveraged over $132 million from
the producers to undertake projects exceeding
$248 million. Ongoing agency mining
initiatives include the Taconite Economic
Development Fund, IRRRA Producer Grant
Program, IRRRA Dirilling Incentive Grant
Program, Minnesota Blue Ribbon Committee
on Mining, ferrous and non-ferrous initiatives
and the East Range Economic Response Team.

Taconite Economic
Development Fund

In 1992, the Minnesota Legislature established
the Taconite Economic Development Fund
(TEDF) to encourage the taconite companies to
make capital investments in their plants. Under
current law, 30.1-cents of the $2.103 tax paid
per ton of taconite pellets produced is set aside in
a special account administered by the IRRRA to

Minntac production truck — truck-to-rail
CONVErsion.

be rebated to each company for projects reviewed
by a joint committee of the salaried and hourly
employees of each plant. This rebate, commonly
referred to as the investment tax credit, was made
permanent by the 2001 Legislature. Previously,
there was only authority for specified production
years. Since 1993, $71.5 million has been made
available for equipment and facilities or for
research and development in Minnesota on new
mining, or taconite, iron or steel production

technology through the TEDF.

IRRRA Producer Grant
Program

The 1996 Minnesota Legislature appropriated
$10 million from the Northeast Minnesota
Economic Protection Fund for grants to the
taconite producers for environmentally unique
reclamation projects, pit or plant repairs,

expansions or modernizations other than for a
value-added iron products plant, including but
not limited to, haulage trucks and equipment
and mining shovels. Guidelines were established
for the program that distributed the money

to the companies in proportion to each
company's respective share of total production
and mandated that the same joint committee
specified by TEDF legislation review the projects
funded. '

In order to receive a grant, each company must
provide land or other items of consideration
valued at 15% of the amount of the grant.

Over 3,330 acres

of land have been
conveyed to TTRA
communities and the
IRRRA for economic
and community
development, new
housing, recreation and
other public purposes
through the year 2002.

In 1997, the
Legislature changed
the funding base for

Producer Grants from a

special appropriation to Hibbing Taconite dragline.

an annual distribution

of 5-cents per ton

from the production tax each company pays.
Under current law, approximately $1.5 million
in Producer Grants will be distributed through
production year 2002.

Together the 30.1-cent TEDF distribution and
the 5-cent Producer Grant provide a
35.1-cent rebate or approximately 17% of
the total production tax collected to taconite
producers annually through production year
2002 for capital improvements.

IRRRA Drilling Incentive Grant
Program

During the past several years, the IRRRA has
spearheaded efforts to develop minerals other
than iron. The agency funds a drilling incentive
grant program (DIG) that provides grants to
companies conducting exploratory drilling.
Under DIG, the IRRRA will match up to 40%
of direct drilling costs, not to exceed a match of
$20,000 per drill hole, to companies certified as
eligible for the leasing of state mineral rights by
the Minnesota Department of Natural Resources
Lands & Minerals Division. To date, six grants
totaling approximately $69,000 have been
awarded.

Exploratory dvilling
Junded by the IRRRA.




Minnesota Blue Ribbon
Committee on Mining

The IRRRA also remains involved in the
discussion of state mining and minerals

policy. From 1993 to 1999, the IRRRA
commissioner chaired the Governor’s Task Force
on Mining and Minerals, a group charged with
recommending actions that sustain and enhance
the long-term viability of mining in the region
and the state. The Task Force issued six reports
to the governor and the Legislature. During
this period, Minnesota 8" District Congressman
James Oberstar organized a group
alled the Taconite Enhancement
Committee which met frequently to
discuss mining issues.

In 1999, Governor Venrtura
authorized the extension of the
Task Force naming IRRRA
Commissioner John Swift as chair.
ubsequently, the Governor and
Congressman Oberstar merged
' the Task Force and the committee
spearheaded by the congressman
to create the Minnesota Blue Ribbon
Committee on Mining. This group, co-chaired
by Commissioner Swift and Tom Reagan,
retired chief of staff for Oberstar and former
University of Minnesota regent, continues to
meet regarding mining and minerals matters. It
also is looking at ways the state of Minnesota
and other stakeholders can sustain and enhance
its iron mining industry, as well as develop
new non-ferrous mineral resources. The group
discusses issues ranging from steel imports
to environmental permitting, from minerals
research to the development of new products
from mining wastes.

Ferrous and Non-Ferrous
Initiatives

These and other agency initiatives underscore
the IRRRA’s continued commitment to mining.
The Ventura Administration and the Legislature
share this commitment, as evidenced by creation
of the Minnesota Minerals 215t Century Fund.
With $60 million in state funds, matched by
up to $20 million in IRRRA funds, the fund
can be tapped for loans or equity investments in
new mineral processing facilities. By using these
funds, the state of Minnesota can partner with
private companies on new and exciting projects
ranging from taconite to direct reduced iron to
steel to non-ferrous minerals. It’s hoped that
these programs, those created by the Legislature
and those created by the IRRRA, will help

ensure that the standard of living and quality of
life that mining has helped to build and support
during the past century can be sustained and
enhanced in the next century, too.

The IRRRA also is helping to diversify
Minnesota’s iron mining industry by supporting
the development of value-added iron and steel
products and non-ferrous minerals. One of
the latest developments is a demonstration
plant aimed at producing a high-purity iron.
With $8 million in loans from the IRRRA and
another $8 million loan from the Minnesota
Minerals 21* Century Fund, Mesabi Nugget,
LLC is developing a $24 million project aimed
at opening a new market for the region’s mining
industry.

The Mesabi Nugget Project will develop and
apply the Kobe Steel I'Tmk3 iron nugget process
at the Northshore Mining Company taconite

plant in Silver Bay. The new process produces
95% pure iron nuggets directly from iron ore,
which can then be shipped to electric furnaces
and foundries to make steel. The first step is
already underway and includes the construction
and operation of a 25,000-ton per year pilot
demonstration plant that will demonstrate that
the process is technically and economically
feasible for a commercial-sized plant. If the
demonstration plant is successful, Mesabi
Nugget plans to build a commercial plant in
2005 with a minimum capacity of 325,000-tons
per year.

The IRRRA also is supporting the bankable
feasibility study and project development
for a vertically integrated minimill (taconite
plant/direct reduced iron plant/steel mill) near
Keewatin, Minnesota. Minnesota Iron & Steel
proposes to convert taconite concentrate into
direct reduced iron, melt it in an electric furnace
and then make 2.4 million tons per year of hot
rolled automotive quality steel coils.

Another proposed project still in the planning
stage could potentially allow Minnesota to break
into the non-ferrous mining business. Teck




Cominco American Incorporated, would build
and operate a base metal mine, concentrator and
hydrometallurgical plant on the site of the idled
LTV Steel Mining Company property in Hoyt
Lakes, Minnesota. The plant would process
copper-nickel ore from a deposit near Babbitt.
The 10,000-ton per year copper metal plant
would take approximately 3 1/2-years to design,
construct and operate. If the project successfully
operates at this level, plans would allow for
expansion to full-scale operations of 120,000-
tons per year.

In addition, the IRRRA has helped fund
research in copper-nickel, platinum group
minerals and titanium processing. In
partnership with the Minerals Coordinating
Committee, the agency is currently providing
funding to the Natura] Resources Research
Institute (NRRI) to complete an analysis of
Minnesota’s business climate for non-ferrous
mining projects compared to that of other U.S.
states, Canadian provinces and foreign countries.
In addition, the agency is sponsoring the NRRI
in developing a pamphlet that will outline the
permitting process for exploring and mining in
Minnesota.

East Range Economic
Response Team

In May 2000, LTV Steel Mining Company, the
region’s sixth largest private employer and second
largest taconite plant operation, announced the
planned, permanent closure of its mining facility

Idled LTV taconite processing faciliry, Hoyr Lakes.

and operations. Immediately following the
announcement, local, regional, state and federal
officials began working collaboratively through
the IRRRA, Arrowhead Regional Development
Commission and the Northspan Group Inc. to
develop a coordinated response to the sudden

and severe impact of the closure. The outcome of

this activity was the formation of the East Range
Economic Response Team.

Efforts are coordinated through the
Leadership Steering Committee, co-chaired
by IRRRA Commissioner John Swift and
State Senator Doug Johnson. This committee
directs the Technical Support and Strategy
Team which is comprised of regional, state
and federal economic development officials
and two representatives from each of the four
subcommittees. The four subcommittees
are charged with different response activities
and include Marketing, Recruitment and
Diversification; Facility Reuse; Worker Response
and Retention; and Community Response.

The structure of the response team reflects the
need to simultaneously develop and implement
alternative plans that address both the human
and economic aspects of the situation. The
Marketing, Recruitment and Diversification
Team explores non-mining related alternatives.
The Facility Reuse Team works to retain and
reuse the greatest possible portion of the
former LTV mine, plant and power plant as
mineral processing facilities. The Worker
Response and Retention Team responds to
the needs of the LTV workforce and suppliers
and other businesses impacted by the closure,
and the Community Response Team provides
a coordinated response to the communities

affected.

Mineland Reclamation

he mission of the Iron Range Resources
and Rehabilitation Agency’s Mineland
Reclamation Division, established by
the Minnesota Legislature in 1977, is to provide
for the reclamation, restoration or reforestation
of minelands not otherwise provided for by
the state law for the purpose of reclaiming,
and enhancing those areas of northeastern
Minnesota adversely affected by (the) mining
(of) taconite and iron

ore {Minnesota Statutes

298.223 1977).

Reclamation projects
include eliminating
dangerous areas,
establishing vegetation
and reforestation,
repairing and
preventing erosion and
dust problems, creating
recreational areas 2 ‘
and restoring wildlife  Mineland Reclamation earthmoving project in
habitats on abandoned  Chisholim.




minelands. The Mineland Reclamation Division
also has focused on projects that stimulate
increased economic development and tourism.

In recognition
of the agencies
budgetary challenges
the Mineland
Reclamation Division
has reduced its
budget substantially
over the past
biennium. The
division continues
to form new
partnerships between
units of government
and private industry
to accomplish
mutually beneficial programs to better serve
the people of northeastern Minnesota. The
new partnerships stretch dollars farther and
also combine the skills and knowledge of staff.
Mineland Reclamation projects continue to have
a larger share of local participation and lever
substantial funding from other sources.

Tree Seedling Production and
Planting

Approximately 300,000 containerized
tree seedlings are grown annually in a totally
controlled environment in the Mineland
Reclamation Division’s growth chambers.
The seedlings are used to reforest abandoned
mining lands. Abandoned mine lands present
an extremely harsh growing environment and
our superior quality containerized tree seedlings
are the only way we can achieve success in
establishing vegetation on these sites. The
seedlings are also used to reforest reclamation
sites on state lands within the TTRA. From
1978 to 2001, the Mineland Reclamation
Division has planted over 3.5 million tree
seedlings, transplants and tree spade trees on
over 900 sites within the TTRA. During the 23
planting seasons, the division has averaged over
35 planting sites per year. The vast majority of
the sites are remote, abandoned mine waste sites,
such as, tailing and stockpiles, rock stockpiles,
stripping dumps and gravel pits. Once reclaimed,
these sites support fiber production and future
timber harvesting.

Trees also are planted at entrances to
communities, major highway corridors, along
bike trails, mine pit accesses, campgrounds,
recreation areas, and golf courses. Seed orchards
are established to provide improved quality seed

for seedling production. The division also has
been instrumental in efforts to develop blister
rust resistant white pine for planting in northeast
Minnesota.

Mineland Reclamation Projects

The following projects were funded the past
biennium:

Aurora........ St. James Pit, Storm Damage Repair
Biwabik.....ccocoeriinen Sliding Hill Construction
Breitung Township ......... Playground Relocation
Chisholm ....cooveiiineiicninci Business Park

Chisholm ........ IRRC Parking Lot Construction

Coleraine........ Eagles Ridge Golf Course Imprv.
Coleraine.......coeeenene Relocation of Mesabi Trail
Crosby/Ironton ...... Croft Mine Oper. & Maint.
Crosby/Ironton ........cc....... Cuyuna Range Trail
Ely ..... Pioneer Mine, Sewer-Water to Dry Bldg.
Eveleth.......... Leonidas Overlook, Safety Const.
Gilbert ..ccoevnnnnee. Campground Improvements
Hibbing ........... BMX Bike Track Improvements
Hibbing ............. Vic Power Park, Earth Shaping
[tasca County .......... Laurentian Vision Planning
Keewatin ....c.cocoeeeenenne, Sliding Hill Construction
McKinley and Ely ............... Emergency Projects
Mesabi Range.......ccooovvevivnnnn. Fish Stocking
Mesabi Range.......... Laurentian Vision Planning
Mesabi Range Mesabi Mapping Project
Tower........ Historic Train Canopy Construction
Virginia.......c..... Site Grading for Housing Dev.

Plantings of large trees can easi ly be don’e‘usz'ng the
truck-mounted tree spade.




Economic and
Community
Development

~Nonsolidation of the business and
community development divisions
A has provided more resources and

focus on our goal of assisting businesses and
communities in creating jobs within the
Taconite Tax Relief Area (TTRA). Project
dollars have been combined and used primarily
for projects that provide quality employment

and communities in creating jobs in the TTRA.

opportunities. Participation with communities
will remain in the form of grants for those
projects that are eligible and may be requested
on an as-needed basis. Business retention

and expansion is achieved through careful

and diligent analysis of the needs of existing
businesses, and being responsive to those needs.
As part of this analysis, the economic and
community development division surveyed the
manufacturing facilities within the region on
their business operations.

The IRRRA also continues to address
workforce issues by maintaining a resume
posting web site to assist regional businesses
in attracting qualified employees, and by
bringing regional employers together to discuss
the dynamics of regional workforce issues. In
addition, marketing assistance was available
to businesses located in the TTRA through
a program administered by this division
which offered professional guidance in the

The Dévelapmént eam is ready to ssist businesses

DEVELOPMENT

areas of marketing strategy evaluation, sales
representative research, brochure development,
marketplace evaluation, web site development,
distribution identity (name, logo, etc.), and
more. Forty-five businesses have received
marketing assistance in the past biennium.

Key components to the growth and
development of the region continue to include
the following:

e A well-educated, dedicated workforce

° Available resources, including equity
financing

* Top notch education, including
technology training

* Advanced telecommunications technology

e Abundant infrastructure; natural gas,
electric and steam power

* Transportation; air, rail, highway, and
shipping

° Quality regional health care

° Quality of life, including housing,

recreation, culture, climate, etc.

Financing Programs

Yhe IRRRA has become one of the
Jargest and most active commercial
lenders in northeastern Minnesota,

with a loan portfolio in excess of $40 million.
Business development throughout the region
is achieved through a Bank Participation Loan
Program, direct loans, employment incentive
grants, training grants, key employee relocation
grants, and venture capital investments. A total
of $9.6 million in agency business lending/
capital investments leveraged over $45 million in
private lending for projects through the TTRA
during the past biennium. The current loan
portfolio consists of 133 loans and over $41.5
million serviced by three loan officers. In excess
of 1,000 jobs are expected to be created/retained
as a result of these agency investments during the
biennium.

The most accessed of the agency’s financing
tools is the Bank Participation Loan Program,
a low interest business financing program
available to eligible borrowers. This program is
a partnership with various lending institutions.
The agency facilitates the structuring of financial
packages with the involved parties, with the




agency buying up to a 50% participation in
eligible loans and providing significantly lower
financing costs to the borrower. The following
types of businesses are eligible: manufacturing/
assembly; tourism projects which attract tourism
expenditures from outside the region; and
technologically innovative industries.

During the past biennium, the division
has become even more active in taking actual
ownership in companies by making equity
investments. Other financing tools include
direct loans, loan guarantees, and grants to
eligible businesses. Grants for public works
projects may also be awarded if job creation is
demonstrated.

Delta Dental

Delta Dental Plan of Minnesota administers
prepaid dental service plans under agreements
offered to its subscribers on a risk basis.
Headquartered out of Eagan, MN, the
company made a strategic decision to open a
customer service operation in Gilbert, MN.
This operation opened in October 2000: The
company, at its Gilbert operation, currently
employs over 90 in a 20,000 square foot facility,
including a newly constructed 10,000 square
foot addition. The operation is expected to add
additional employees in the near future. The
agency provided $450,000 toward the building
purchase and renovation, a $400,000 employee
incentive grant, a $160,000 training grant, an
$80,000 infrastructure grant for a parking lot,
and most recently, a $750,000 renovation to
the building which Delta Dental is leasing from
the agency for their expansion. Employment is
expected to exceed 200 employees.

Belcourt Corporation

Belcourt Corporation (d/b/a BelCorp), based
in Burnsville, MN, is a die-cutting company
that stamps non-metal parts out of sheet or roll
goods for a variety of companies. The company
determined that an expansion in northeastern
Minnesota would be beneficial for continued
growth. The new 30,000 square foot facility,
located in Hoyt Lakes, MN, is expected to
exceed 60 employees. The total project cost
is $2,450,000, and the agency provided a
$200,000 employment incentive grant, a
$50,000 relocation grant, as well as a $500,000
bank participation loan to the company.

BlueCross & BlueShield

BlueCross & BlueShield of Minnesota, with
primary facilities in the Twin Cities, opened a
28,000 square foot claims adjudication center
in Virginia, MN, in June 2002, with plans
to construct an additional 9,500 square foot
facility in Aurora, MN. The Virginia location
will have the capacity to employ over 150 and
the Aurora facility will have the capacity to
employ over 50 individuals. With a total project
cost of $12,000,000, the agency provided a
$600,000 employee incentive grant, a $100,000
transition grant to the company and a $250,000
infrastructure grant to the City of Virginia.

The

Minnesota.
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Building Demolition

he Building Demolition Program is

no stranger to the communities of

northeastern Minnesota. In fact, the
program’s popularity makes it difficult to keep
up with the demand. Since 1972, the program
has removed 6,550 abandoned and unwanted
structures throughout the Taconite Tax Relief
Area (T'TRA). During the past biennium, 239

structures were removed.

These dilapidated, unwanted and hazardous
structures were removed for counties, cities, and
townships in a safe, timely manner. The only
costs to owners are for the hazardous materials
inspection, tipping fees, and a small IRRRA
surcharge. Typically, a single-family dwelling
is removed for approximately $1,800. The
removal of these scructures provides a cleaner
and healthier environment, paves the way for
new construction and strengthens the property
tax base.

Due to budgetary constraints, the longevity
of the Building Demolition Program in the next
biennium and beyond will be highly dependent
on revenue sources outside of the IRRRA. The
agency has been working to identify which




government entities would be interested in
subsidizing the costs of providing the IRRRA
demolition program in their community. If the
program can be restructured to meet both the
needs of the communities and the budgetary
limitations of the IRRRA, the program can
continue to make the TTRA a more attractive

A school near Two Harbors destroyed by an arson
set fire was removed by the Demolition Program
in April 2002. It was a joint effort of the IRRRA

Demolition Program, MPCA, St. Louis County and

Bay West Excavating.

ENERGY INITIATIVES

place to live, work and raise a family.

Building Demolition
Number of structures removed

FY 01-02

Aurora 13 Balkan Twp. 2
Biwabik 5 Bovey 2
Buhl 2 Calumet 1
Cook "3 Crosby/Ironton 2
Chisholm 17 Effie 2
Ely 11 Ellsburg Twp. 1
Eveleth 18  Fayal Twp. 4
Gilbert 4 Grand Marais 1
Grand Rapids 5 Hibbing/Kelly Lake 35
Hoyt Lakes 1  Keewagin 2
Kinney 2 Lake Vermilion 7
Makinen/Markam 3 Marble 2
McKinley 2 Mountain Iron 3
Nashwauk 11 Orr 3
Parkville 1 Pengilly/Swan Lake 3
Sturgeon/Side Lake 19  Tower 6
Two Harbors 12 Virginia 33
Warba 1

Total 239

Energy Initiatives

n July 2001, the IRRRA launched its new
Energy Initiative. The purpose of the
initiative is to explore and capitalize on
opportunities in the energy field and to promote
regional job creation and economic growth.
Focus areas include: clean coal technologies,
biomass development, hydroelectric and wind
power, solar energy and fuel cells. The goal is to
facilitate meetings, foster partnerships, conduct
regional energy evaluations and assist with
project financing.

Powerful Projects

Several energy projects are already underway.
The agency has provided financial assistance
to Excelsior Energy, Inc. to develop a coal
gasification facility at the former LTV Mine site,
now Cliffs-Erie. The IRRRA has also provided
financing to the East Range Joint Powers Board
to purchase and erect a wind-monitoring tower
on the tailings basin at the former LTV Mine, to
evaluate area wind capacity. The agency is also
working with a wind farm developer to locate
wind farms along the Laurentian Divide and

to construct a wind component manufacturing
facility in our region.

Partnering with the Department of Commerce
and the University of Minnesota, the agency
is working to implement a state Industries of
the Future (IOF) program. The IOF program’s
mission is to build industry awareness of new
technologies and methods that help them
improve their manufacturing processes in
ways that also reduce energy consumption and
environmental emissions. Minnesota’s program
will focus on the mining and wood products
industries. The agency secured an $185,000
federal grant to develop this program.

Finally, the IRRRA, in partnership with
United States Steel and area loggers, is working
to construct a biomass production facility at U.S.
Steel’s Minntac plant in Mountain Iron.




BUSINESS RECRUITMENT & TECHNOLOGY

Business Recruitment The Message

To build upon those successes, the agency’s
business recruitment marketing efforts have
focused on utilizing personal testimonials and
endorsements from key business executives
associated with the
I new or growing

firms. People

he past two years have been two of
tremendous challenge and change across
the Iron Range.

RECENT BUSINESS EXPANSIONS
INTO NORTHEASTERN MINNESOTA

The corporate world i .
NEW JOBS CREATED i talking V%Snenously

aboutwork:hginnortheastem Es0ta,

Accelerated Payments, Inc., Two Harbors 41 new jobs . .
Aitkin Iron Works, Aitkin 50 new jobs  like MIChae_l
Anderberg Communications, Biwabik 35 new jobs Walsh, President
BlueCross & BlueShield of Minnesota, Virginia & Aurora 200 new jobs - and CEO of
Belcorp, Inc., Hoyt Lakes 60 new jobs Delta Dental;
Delta Dental Plan of Minnesota, Gilbert 85 new jobs—capacity for 120 more .

. . . . Dana Lien,
Entronix International, Eveleth and Virginia 160 new jobs
Irresistible Ink, Ely, Two Harbors, Virginia 60 new jobs—total more than 300 Vice President

Magnum Machining, Deerwood

Northwest Airlines, Chisholm

TOTAL

“...the greatest resources
of any region are its
people — those who love
the area in which they
live and work and will
rise up to meet such
challenges.

The Iron Range has
been calling upon those
people in recent years
and they have responded.

The result is an
area economy that
is changing, that is
diversifying for the better
to strengthen itself for
generations to come.”

-Bill Hanna,
Executive Editor
Mesabi Daily News
July 31, 2002

Navigant Integrated Services, (formerly SATO Travel) Ely

Reptron Manufacturing Services, Hibbing 50
Sykes Enterprises, Inc., Eveleth and Virginia
Woodline Manufacturing, Inc., Eveleth 40

60 new jobs
133
200

new jobs

new jobs—total more than 600

new jobs—total more than 550

new jobs -

new jobs (over next two years)
(currently at 45) §

1,514 new jobs... and hiring!

340

The Challenge

The closure of LTV Steel’s mining and taconite
production facilities in Hoyt Lakes dealt a
terrible blow to the basic underpinnings of the
region’s economy, putting over 1400 workers
out of their jobs. Add to that the bankruptcy of
National Steel Pellet Company and the region-
wide effects from a national steel industry that
has been permeated with tremendous economic
difficulties and you have the formula for great
economic stress and uncertainty across the Iron

Range.
The Change

At the same time, the region made significant
strides in diversifying its economic base. Blue
chip companies like Navigant Integrated
Services (formerly SATO Travel), Delta Dental,
BlueCross & BlueShield, Entronix International,
Northwest Airlines, and Reptron Manufacturing
Services all either moved into the region or grew
their operations here during that time. In fact,
the expansion of these businesses has resulted in
the creation of over 1,500 new jobs over the past
two years despite the turmoil in the mining and
wood products industry.

Marty Lehman,
. CEO of
- Entronix
- International; Susan

- Edberg, Vice President of Northwest Airlines;

& Blue Shield S
. (e
- of Minnesota; S

H

Michael Pemo, President of Navigant Integrated
Services; and Bonnie Fena, President of Reptron
Manufacturing Services have all lent their name
and prestige towards endorsing the region as a
good place in which to locate and run a business.

As an added bonus, the many positive
attributes of the region were highlighted as part
of two special supplemental feature editions
that appeared in Twin Cities Business Monthly
magazine and which were then subsequently
mailed as free standing marketing pieces to
thousands of business executives throughout the
Midwest.

The Targets

In addition to the above-mentioned initiatives,
efforts have been made to quantify the strengths
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and attributes of the region in order to provide
focus to the agency’s business recruitment efforts.
This has led to the jointly funded partnership
between the IRRRA and the U.S. Department
of Commerce Economic Development
Administration (EDA) to secure the services of
Paragon Decision Resources, Inc., a national

site locaror firm, which, after considerable
analysis, identified four targeted market sectors
in which the Taconite Tax Relief Area (TTRA) is
significantly competitive. They are: (1.) upscale
customer services centers, (2.) metal fabrication
and machinery manufacture, (3.) high-end
electronics assembly, and (4.) value-added wood
products.

With that information as a background,
another joint IRRRA/EDA partnership was
developed with the world-renown international
forest products strategic management firm
of Jaakko Psyry Consulting, to help refine a
targeted value-added wood products strategy for
the region.

The Trade Shows

All of these efforts are being augmented by
an aggressive initiative to gain exposure for
the region in front of the appropriate targeted
industries. With the cooperation of the Iron
Range Economic Alliance (IREA), a grass
roots economic development organization
consisting of community officials and economic
development professionals from throughout the
region, the agency and its partners have been
increasing their presence and involvement with a
growing number of industry trade shows both in
Minnesota and nationwide. Staffing a booth and
prospecting the Strictly e-Business Computer
Expo, Medical Device Manufacturers’ Show
and AmCon Metal Fabricators’ Trade Show, all
in the Twin Cities, has been complemented by
participation in international woodworking and
metal fabricating trade shows across the country.
Leads, large and small, from these activities
are pursued with diligence by the trade show
participants and agency staff.

The Twin Cities

For three years now, the IRRRA has
maintained a full-time office in the World Trade
Center in St. Paul. This effort has had a positive
impact on business recruitment efforts by several
measures. First, leads and inquiries from the
Twin Cities’ metropolitan area and central
and southern Minnesota can be immediately
followed up and qualified. Secondly, it has
provided the agency with an opportunity to

become more actively involved in various
metropolitan-based business organizations and

networking opportunities such as the Minnesota

High Tech Association and the Collaborative,

which is a network of entrepreneurial companies

and venture capital organizations. And, finally,
it has provided the agency with an excellent
opportunity to more effectively collaborate
with the Department of Trade and Economic
Development and the Minnesota World Trade

Ofhice on business development and recruitment

opportunities.

The Partners

The agency’s business recruitmetit efforts
are done in conjunction with other partners,
starting first with the agency’s own business
and community development professionals
and extending beyond, to the members of the
IREA, community and educational leaders,
bankers and businesses such as Minnesota
Power, and regional organizations such as the

Arrowhead Regional Development Commission,

the Arrowhead Business Connection, the

Northspan Group; the University of Minnesota
Duluth Center for Economic Development, the
Natural Resources Research Institute, Northeast

Ventures, Iron Range Ventures and many others.

Because of the effective partnering that results
from these efforts, northeastern Minnesora is
viewed with envy by many other parts of our
state.

Do I.T! (Information
Technology) Initiative

N or four years, the IRRRA has spearheaded
< the Do L.T! private/public partnership.
The first year was devoted to development
of the vision and mission, and the last three -
years saw the implementation phase of the
program take root and bear fruit for the region’s
information technology assets.

Do L.T!s mission is to create an umbrella
organization that will strengthen the region’s
economy by providing focus and assistance to
communities, businesses and institutions in
awareness, understanding and utilization of
advanced technology.

As we move into the 21* century, no
segment of society will be untouched by the
rapid deployment of information technology.
Thus, the Do LT! initiative is focusing on
three areas: the deployment of connectivity
and infrastructure throughout the region;

“We see this program
as creating a seamless
bridge of technology

linking business,
educarion institutions
and governments
together across the entire
breadth of northern
Minnesota rural
communiries.”

-Jack LaVoy,
Manager, Marketing,
Recruitment and
Technology




“Expanding Navigant to
northeastern Minnesota
has been a positive
experience in every
way. The area offers
strong technology and
telecommunications
infrastructure, excellent
secondary education,
assistance with job
training programs and a
qualified workforce.”

-- Michael J. Premo,
President, Navigant
Integrated Services

technology-based economic development
expansion; and community technology
awareness and education.

_ Connectivity and Infrastructure

Northeastern Minnesota has excellent
resources provided by numerous sources, offering
high-speed broadband connectivity utilizing
fiber optic cable, DSL and wireless technologies.
Do LT! staff has worked closely with state-wide
and regional initiatives to encourage expansion
of high-speed networks throughout the state,
including support for the Governor’s Big Plan
to have every home in Minnesota connected to
256K and every business connected to 512K
technology.

Do I.T!is a major partner in the Northeast
Wide Area Network (NEWAN), a high-speed
video, voice and data ATM (asynchronous
transfer mode) network now in operation
throughout the region. This venture consists
of 29 area libraries, 31 K-12 school districts,
13 higher education institutions and seven,
operating or planned technology centers which
are linked to the world with T1 broadband
connectivity.

For the past two years, Do 1. T" has targeted
companies willing to supply wireless to and
within the area. Staff has met with a number
of wireless providers encouraging expansion
into the region. This is especially true for those
remote regions of the TTRA.

Eleven communities are actively participating
in the development of technology centers for
their areas. Do I.T! has pledged assistance in the
form of equity investment or non-recourse loans.

The Irasca Technology Exchange in Grand
Rapids, Minnesota is fully operational and now
in its second phase of expansion. The facility,
located in the Central Square Mall, currently
houses five new businesses.

The Hibbing Community Technology
Initiative is finalizing plans for a center, which
will be located temporarily in 5,000 square feet
of space in the DMR Electronics Inc. facility.
Hibbing developed a temporary technology
center in City Hall as the Hibbing Economic
Development Authority entered into data entry
contracts with Medtronics, Inc., its first client.

The Cuyuna Range Technology Center is in
the funding identification phase for their $2.1
million project, which will be located in the
Ironton industrial park.

Efforts are also underway in the Quad
Cities of Eveleth, Gilbert, Mountain Iron, and
Virginia as part of the Quad Cities Economic
Development Authority. Two Harbors is
developing a project in conjunction with its
new school. This community effort will link
the schools, medical community and business
community in a technology center development.

The City of Ely is identifying a new
technology center, as its entire existing
technology center was occupied by Navigant
Integrated Services, a travel management
company employing over 100 travel specialists

in the facility.

Technology-based Economic
Development

Recruitment of technology companies to
northeastern Minnesota has always been a key
component of the Do L.T! initiative and the
entire IRRRA Business Recruitment division.
Navigant Integrated Services, Delta Dental
Plan of Minnesota, BlueCross & BlueShield of
Minnesota, Entronix International, Irresistible
Ink, and Reptron Manufacturing Services are
examples of companies that have located or

expanded their facilities in the TTRA.

On the horizon is the exciting potential
development of Ten Rivers, LLC of Bayfield,
WI. The company is teaming up with Do LT!
to create up to ten new high-tech businesses in
northern Minnesota and Wisconsin over the
next decade. Plans call for Do I.T! to take an
equity position of up to $1.5 million in each
of the companies that is located in the TTRA.
Each of the companies is expected to employ
up to 100 people with 90% of the workforce
involved in high-Jevel information technology
positions. This partnership is already involved in
the creation of the first of the ten, Superior Edge.
The second company is in the early development
stage and is expected to be the next candidate
for consideration. The goal of the economic
development portion of this project is to bring
upper level high tech jobs, paying over $50,000

per year, to the region.

Regional business must also adapt to the
opportunities that technology presents. Do L.T!
has participated in two major partnerships to
bring this about.

The 21 Century Arrowhead Program, a
partnership with the Center for Economic
Development at the University of Minnesota




Duluth has assisted over 150 TTRA businesses
with free information technology consulting
to “for-profit” businesses to increase revenue,
decrease costs and improve service through the
use of technology. Over the
biennium, Do LT! invested
$174,000 in two partnership
grants for the program.

Another business assistance
program is the Northern
Tier High Tech Corridor.
This web-based program is
promoting and sharing the
technology and knowledge
resources of Northern
Minnesota. The program offers
a comprehensive database of
the area’s resources and creates a
forum in which those resources
can be shared, providing a
valuable resource for business,
economic development, higher
education, entrepreneurs, government and
non-profit organizations. The Do I.T! Board
of Directors awarded the project a $50,000
partnership grant to assist in the development
and management of the website.

information

Community Technology
Awareness

Technology awareness is crucial to the
continued development of the region in all
aspects of society. While businesses must be
technologically astute, it is also important that
TTRA residents are aware of the benefits that
technology utilization can bring to the region.

Do L T! has worked closely with post-secondary
and K-12 institutions, libraries, organizations
and local units of government to encourage and
promote information technology knowledge and
utilization. Do 1. T! also published a brochure
listing all of the information technology courses
available in the TTRA’s seven community
colleges. The program has worked with the
colleges in developing customized training and
other opportunities to keep the region’s work

force prepared for the changes in technology and
available to fill I.T. jobs.

The Community Technology Awareness grant
program has been instrumental in fostering
innovative and exciting training opportunities for
private and non-profit organizations, plus public
and private schools. The program has made
available $750,000 for these grants over a three-
year period.

gy Initiative of IRRR & Partners

Do.fuformation Techuology....

Another program supported by Do 1.T! will
help integrate technology into the region’s K-12
curriculum. To this end, Do I.T! is partnering
with the Range Association of Municipalities

and Schools to fund the

development and integration
of this far-reaching and broad-

based initiative.

‘Tracking state-wide
and national technology
awareness trends has also
been part of the Do I T!
initiative. Do I.T! staff has
presented at State Economic
Developmeny Conferences
1n Illinois, Minnesota, and
Wisconsin, as well as the
Rural Telecommunications
Congress and the Networks
for the People Conference in

Washington D.C.

Do I.T! has been participating with the
Minnesota Technology Action Group, the
Department of Administration’s Broadband
Deploymert in Rural Minnesota effort and is a
partner in the True North initiative. It has also
vigorously promoted northeastern Minnesota’s
technological capabilities at numerous trade
shows and technology conferences throughout
the state and upper Midwest.

For more information, visit www.doitmn.com
or write to: Do L.T! Program, P.O. Box 441,
Eveleth, Minnesota 55734

“We want people to
seriously consider
investing in our
region. Our Lotus
knowledge management
solution helps
generate enthusiasm
by showcasing what is
possible in northern

and the

possibilities are endless.”

Minnesota

- Michael Wellcome,
Project Director,
Northern Tier High
Tech Corridor

FY 2001 Grants
Cherish Inc. vooeevvnvciinccenccveeie

Mesabi Comm. & Technical College
Northeast Service CooperativeTechnology ..
Elder Services Nerwork.

Lake Cnty Council for Comm. Service
Hibbing Public Library ....c.cccveuine.

Cherish Inc. covvvniiveennns
Ttasca Community College ..

Virginia Public Schools ........
Hibbing Catholic Schools
Ttasca Community College...

.Online training course scholarships............. $29,905
.Tuition Job Training Assistance .
nternship Program
.Senior Citizens Computer Training ..

Eveleth Housing and Redevelopment.............. Computer Training COntET rrrecorsorero $15,000
ISD 318t earcenns Teacher Computer Training........cocvvvvveneee $16.730
FY 2002 Grants

....5r. Citizens Computer Training Program..... $16,000
.Computer Training Program Dev. .......
.Online training course scholarships ..
.EngineeringTechnology Awareness......

ISD 318 et eeerecte et es s eeeatonns Tech. training seminars and showecases ........ $30,000
Vermilion Community College ..........ccvveruine Mesabi East HS technology training............ $30,000
Northeast Entrepreneur Fundg .Business planning techno%ggy curriculum.... $30,000
Hibbing Community College.. .Online computer training for credit .... $22,800

.Elementary Technology Program......
.............. Technology Training Curricula Dev..
.............. Computer Training Seminars .

$10,250
..$29,950
.. $27.,475

..$30,000
..$30,000
$2,250




TOURISM
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Tourism is a major focus in the IRRRA’s effort
to further diversify the economy of northeastern
Minnesota. The Northern Lights Tourism
Alliance (NLTA), a citizens advisory group
comprised of tourism professionals from across
the TTRA, aids in this endeavor. The Tourism
Planning and Development Division continues
regional tourism marketing, while recreational
opportunities and events offered by Giants
Ridge Golf and Ski Resort, Ironworld Discovery
Center and the Trails Division continue to
attract tourism and travel to the area.

Tourism Planning and
Development

Destination Marketing

¥ n partnership with the NLTA, the ‘

division promotes the Wild North-as a

Il vacation destination, through projects

that complement and enhance the efforts of

community organizations and the Minnesota
Office of Tourism, to optimize

the economic impact of

tourism in the region.

Over the past two years,
the highly successful
advertising and marketing
program has evolved from
primarily print advertising
to direct mail. The targeted
market is consistent with past
programs and this strategy is the
most cost-effective for the available
resources. At the Governor’s
Conference on Tourism in January
2002, the Northern Lights Tourism
Alliance received a Marketing
Award of Merit for a 2001 direct

mail promotion that was its pilot

project for direct mail. In 2002,
response to the direct mail has reached 15%
for winter and 25% for summer. These results
are phenomenal for a direct mail promotion.
The Discovery Guide is no longer printed as a
fulfillment piece, rather the communities provide
their own vacation planners in response to
inquiries.

The Heritage Tour Guide is distributed at
Travel Information Centers throughout the state,

as well as chambers of commerce and convention
and visitors bureaus, local libraries and by

the Minnesota Office of Tourism in response

to inquiries for heritage tours and historic

sites. The Wild North Golf Alliance received

a start-up grant from the IRRRA and has now
become self-sustaining via memberships and
sponsorships.

Alternative Wastewater
Technologies

Several years ago, the IRRRA and the NLTA
initiated an effort to find alternative methods for
wastewater treatment in northeastern Minnesota
that were both affordable and effective. The
success of the project has enabled the agency to
leverage a $250,000 Federal EPA grant in FY
2002 for the education and implementation
phase of the project, making future allocation of
agency resources UNNecessary.

The project was undertaken in 1994 when
new rules promulgated by the Minnesota
Pollution Control Agency (MPCA) established
minimum standards for individual wastewater
treatment systems. Owners of area resorts,
cabins and year-round homes located on lakes
found it difficult to comply because of restrictive
site and soil conditions. This created large,
unanticipated financial hardships for many and
left them with few acceptable on site treatment
options.

A Technical Committee, comprised of
representatives from 10 counties, 3 state
agencies, including IRRRA and MPCA, the
University of Minnesota — Natural Resources
Research Institute, and private industry partners,
was assembled to address the issue. As a group,
these entities have worked together to develop a
series of initiatives. Demonstration projects were
successfully designed, constructed, operated and
monitored, proving that non-standard methods
can attain acceptable wastewater treatment
parameters. However, existing state rules and
county regulations do not address permitting
requirements for these alternative systems, so the
Technical Committee is developing a new code
based on performance. The new code will allow
the permitting of systems suitable to the site
rather than trying to fit the site to a prescriptive
design. This new approach will require a strong
educational effort to help the public, state and
local politicians, systems designers, contractors,




and state and regulatory officials to understand
the role and function of managed on site
wastewater systems in the region. The EPA grant
secured earlier this year will be used for this
purpose. The educational process was launched
by a major conference held in April 2002
attended by over 300 people.

Giants Ridge Golf & Ski
Resort

Y iants Ridge Golf & Ski Resort continues
to serve as the JRRRA’s tourism and
economic development pinnacle

and success story of northeastern Minnesota.
Purchased in 1984 by the IRRRA, Giants Ridge
was transformed from a ski hill atcracting day
visitors within a 50-mile radius, to a four-season
resort destination attracting over 130,000
multiple-night guests each year from throughout
Minnesota, the United States and Canada.

The mission of Giants Ridge Golf & Ski
Resort is to “Provide first class recreational
experiences to enhance economic development
in northeastern Minnesota.” And, during the
past two years, the resort has operated with the
primary goal of being the Midwest’s Best Four-
Season Destination Resort. It has succeeded.

Economic Development &
Impact

Giants Ridge is one
of the single largest
employers in the eastern
region of the Taconite
Tax Relief Area and has a
tremendous impact on the
local employment market.
Over $1.5 million in payroll
is directly attributed to
the Giants Ridge facilities
for over 200 employees,
and indirect employment
generates another $1.5
million in payroll in St. Louis

County.

The annual economic
impact of the golf course is
approximately $6 million, and
the annual economic impact
of skiers is approximately $13
million.

Each winter, Giants Ridge receives 105,000
skier visits, and 26,000 golf visits each summer.

With the addition of a second 18-hole
championship golf course, the number of visitors
will increase even more. Ninety percent of the
resort visitors are from outside a 90-mile radius,
which results in significant dollars flowing into
the local economy via revenues collected in
lodging, gas, restaurants, retail shopping and
recreation.

Golf

The Legend at Giants Ridge continues to gain :

. ; . Ry,
national attention each season as publications ;\i iif:g; N\
. XY
such as Golf Digest rate the course among the top ==
in the nation. For the second consecutive year, CIANTS RIDGE
GOLF & ST RESORT

Golf Digest ranked Giants Ridgeswith a 4 1/2 star
rating in its “Top Places To Play.”

Anticipation is high
for the opening of the
second championship
golf course, The
Quarry. The Quarry’s
anticipated opening
date is Spring 2003,
and golfers are dlready
calling to inquire when
they can book their tee
time.

2001 marked the
opening of “Bunkers” a food service facility
located between holes one and ten at The

Legend. “Bunkers” has been

a tremendous success and has
resulted in substantial increases
in food and beverage revenues
during the golf season. In
 addition, since the opening of
The Legend in 1997, the per
player revenue has continually
increased each season,
encompassing areas of green
fees, food and beverage and
- merchandise. A majority of
he golfers spend $250-$750
on each trip they take to
Giants Ridge.

Wild North Golf
Wild North Golf

_continues to be an
mportant facet in

%E%\D

ATC.IANTS RIDGE

operatlons The Wild North
Golf Alliance makes playing golf in northeastern
Minnesota easier than ever. Northeastern
Minnesota is on the radar screen of golfers and




/\\WNNQ" o, is drawing rave reviews with more than 25 golf
/ ’__N\v; courses located within the region.
#1 Skl Resort The alliance member courses now total 12

GIANTS RIDGE and include:

Eagle Ridge ....cocovninvirciiecen, Coleraine
Ely Golf Course ....cccoovveeuirnneeininineeenn, Ely
Eveleth Municipal ... Eveleth
The Wilderness at Fortune Bay ............... Tower

Giants Ridge Golf & Ski Resort ........... Biwabik

¥*¥> Hoyt Lakes Municipal ......c.cccouueeeee. Hoyt Lakes
* <&~  Pokegama ..., Grand Rapids

o s  Rurtger’s Sugarbrooke ................. Grand Rapids
GOlfDlgeSt Superior National ......ccocooviiiiiiinnnnne. Lutsen

Y f)la((as o Q‘? Vermilion Fairways .....cccoeveevenvieeecnnne. Cook
V;& Play” 4‘? Wendigo ..ccovveerirnrecccirinieene Grand Rapids
04.172 WOIfridge ...oeveriiirirrrrcrer e Angora

Through its efforts, Wild North Golf
is committed to increasing golf rounds at
member facilities by assisting in the promotion,
marketing, and advertising of these courses.
The Alliance also serves to assist members in
improving existing operations and management
practices, primarily in the areas of golf course
maintenance, customer service, marketing and
daily operations.

Winter Sports

Giants Ridge is home to 34 alpine ski runs; 70
kilometers of groomed cross country ski trails;
over 30 kilometers of snowshoe trails; easy access
to 3,000 miles of groomed snowmobile trails;
and, a 3,000 foot terrain park complete with
a 14-foot wall and 600 feet of half pipe, a new
quarter pipe, floater, rail slide, and a state-of-the-
art sound system.

IN AMERICA
S MAGAZINE

Giants Ridge
continues to host
many special events
each season including
the Pepsi Challenge,
USASA Snowboard
Competitions, and the
Minnesota State High
School League Nordic

and Alpine state meets.

A premier snow

product coupled with
great events and superior customer service create
a ski area that truly has everything needed for
the ultimate winter sports getaway. And the
revenues demonstrate just that.

Over the past two years, Giants Ridge Golf
and Ski Resort increased its Season Pass sales by
20%. The ski business experienced a nine-year
record in revenue and five percent increase in
attendance in the 2000-2001 season. The ski
area had slightly fewer visitors in 2001-2002,
but they are staying longer and spending more
money. This is a tremendous accomplishment,
as the Western and Midwestern ski industry
endured an extremely difficult 2001-2002
season due to a flat national economy and warm
winter temperatures. (Overall, the Western
and Midwestern ski industry had a 30 percent
decrease in business.)

In addition, for the first time, the ski area
is drawing accolades similar to the nationally
recognized golf course by being ranked 