












































Minnesota Department of Econom

ic Security

Dave Gornick, carpentry instructor
for the past eight years, is described
by his Youthbuilders as one of the crew
and respected by everyone.

A journeyman carpenter provides skills training to youth at the
work sites. Participants are taught techniques in the areas of
framing, sheet rocking, demolition, landscaping, siding, layout
procedures, and blue print reading. Participants also “job
shadow” construction trades to get a first-hand look at the field

as a profession. Youth receive minimu

the program, but may receive merit increases based upon
factors such as attendance, attitude, performance, and as-

sumed responsibility.

LEADERSHIP

ARROWHEAD ECONOMIC OPPORTUNITY AGENCY (AEOA)
VIRGINIA, MN

Arrowhead Economic Opportunity Agency, Inc. operates the Arrowhead
Youthbuild program, providing services to youth in the quad city area. Collabora-
tive partners in the project include the Northland Educational Cooperative, Adult
Basic Education Program, AEOA Housing Services, and Arrowhead Corrections.
The Arrowhead Youthbuild Program leveraged approximately $90,000 in private,
public, and in-kind contributions to match the grant received from the Depart-
ment of Economic Security.

EDUCATION and WORK EXPERIENCE

Arrowhead Youthbuild academic activities assist students with achieving their
GED or High School Diploma. These activities combine experiential education
with traditional classroom settings in order to provide the most effective learning
environment for each student. In addition to the core curriculum, students
attend seminars on job readiness, job search, career development, and life-
coping skills.

m wage upon entry into

Tobi Hedin meticulously painting interior walls.

Youthbuild participants who demonstrate responsible and conscientious work habits are put in charge of specific tasks
at job sites when appropriate. Lessons of accountability and quality assurance are demonstrated through inspections
by the crew supervisor. Additionally, participants have been involved in outdoor challenge activities designed to build

self-esteem, confidence, and leadersh

ip skills. Activities have included high-ropes courses and rock climbing.

HOUSING

In the past year, Youthbuilders completed a project reno-
vating an old school into new office space for Range
Mental Health Center in Hibbing. Youthbuild participants
also completed a project at Ironworld Interpretive Center
in Chisholm restoring a historic Finnish boarding house
that housed underground miners over a hundred years
ago. Youthbuild also purchased a home through the
AEOA Housing Services, and is currently renovating the
house to be sold to a low-income family.

Exterior view of the Finnish Boarding House, Ironworld,
Chisholm
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PROJECT FOR PRIDE IN LIVING
MINNEAPOLIS, MN

'roject for Pride in Living (PPL) operates the Minnesota
Youthbuild program in collaboration with Guadalupe
Alternative School (GAP). The project has leveraged an
additional $50,000 in private, public and non-profit funds
to match the grant it received from the Minnesota De-
partment of Economic Security.

EDUCATION and WORK EXPERIENCE

Students spend between ten and twenty hours a week in
academic classes. The curriculum focuses on the acqui-
sition of basic skills and also provides enrichment oppor-
tunities such as studio arts, physical education and
cultural opportunities. Youthbuild participants receive job
readiness skills training in areas such as career aware-
ness, interviewing, developing a resume, organizing a
job search and post secondary planning. Field trips
included technical colleges and an apprenticeship training center.
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Nick Whaley prepares for a cold day of working outside,
framing a house.

A journeyman carpenter provides specific construction skills training to two crews of four youth each on the work sites.
Participants spend approximately fifteen hours a week in work experience training which includes safety training,
teamwork development and carpentry skills. Specific experience in a variety of areas of building construction and
renovation was gained this year, including demolition, insulation, rough carpentry, sheet rocking, painting, and land-
scaping. In addition, participants have the opportunity to observe the work of a variety of building trades professionals
including plumbers, electricians, masons, and roofers. The students earn a stipend of $100 per quarter as incentive for

xcellent participation and attendance. During the summer program the best participants earn $6.00 and $7.00 per
hour for up to forty hours of work for ten weeks.

LEADERSHIP

Youthbuild participants are encouraged to run for GAP student board. Three participants served in 2002. The student
board is involved in all levels of school governance, including mediating student disciplinary matters and hiring teach-

ers. Youthbuild participants also provide community service such as snow shoveling and help with a food drive and
blood drive.

HOUSING
This year the Youthbuild participants built a day care facility and renovated a single family dwelling.

Success Story: Jerome Allegrezza (AEOA Youthbuilder)

My life before entering AEOA Youthbuild was “skippin” school, getting into trouble
with the police and not working. | smoked pot, got drunk, and was kicked out of
my house a lot and got “sent” a couple of times. | left school because | really
didn’t get along with the teachers and | felt | had better things to do. Who knows
what I'd be doing now if | had not joined the Youthbuild program. The biggest e
influence for turning my life around has been my son. The Youthbuild program ‘
has also turned my life around. For example: | have a job in a good trade and
I'm getting a chance to complete my education and be somebody. | also think
Youthbuild has helped me figure out what | want to be in life. My goals while being in this program are to complete my
5ED test and to learn more about the carpentry trade. My mother is proud of me for taking the right track and | see
myself hopefully working with a crew of my own some day. [Jerome recieved is Graduate Record Degree (GED) while
in the Youthbuild program and recently landed a construction job earning $20 an hour.]
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STEARNS-BENTON EMPLOYMENT AND TRAINING COUNCIL
ST.CLOUD, MN

Stearns Benton Employment & Training Council operates the Youthbuild program in collaboration with Habitat for Hu-
manity, Domus Transitional Housing, St. Cloud Housing Coalition and St. Cloud Building & Construction Trades Council.

EDUCATION .

Youthbuilders attend classes through Adult Basic Education (ABE) and their respective Alternative Learning Centers 4.5
hours per week to work toward obtaining a GED/high school diploma and improving workplace literacy skills. Sections of
the curriculum emphasize basic skills, such as measurement and calculation, in the context of carpentry. They are also
introduced to a curriculum of Blue Print Reading as well as participating in a Brick and Block job club session. This year,
local union business agents spoke to the Youthbuilders about how to apply for apprenticeship positions.

WORK EXPERIENCE

A journey level carpenter supervises a crew of 5 Youthbuilders as they learn job specific skills on the worksite. In addition
to spending time on job tasks, Youthbuilders learn the technical skills involved in the construction project including blue-
print reading and power tool safety. Participants develop work plans and time lines for the projects and determine the
materials and supplies needed for each job. Bi-weekly reviews are completed for each crew member.

LEADERSHIP

Youthbuilders share active leadership roles within their team structure each day. They also attend American Red Cross
Certified CPR and First Aid training. Youthbuilders participate in a ropes/challenge course at Friendship Ventures, which
enhances leadership and team-building skills and reflect in journals on their individual and team accomplishments.

HOUSING

The Youthbuilders remodeled several low-income apartment units in 2002. They demolished a garage, sheet rocked,
refurbished ceilings, framed in a new door, and removed cabinets. They framed, roofed, shingled and sided a storage
shed that was to be raffled off by the St. Cloud Building & Construction Trades Council to assist area food shelves.

Success Story: Brandy Heywood

| entered the Youthbuild program at Stearns-Benton Employment and Training Council in April, 2002. While in the
program, | was able to get my GED. | completed drug treatment before the Youthbuild program and | completed
aftercare while in Youthbuild. Prior to Youthbuild, | had not had a job for
about a year. My career planners encouraged me to apply for Youthbuild
and after | got the job, helped me to get daycare for my child, helped me get
my car fixed, my car tabs, insurance, rent for one month, fuel for my car, and
other transportation needs that | had. | also got into contact with my present
employer and landlord, Darlene Johnson, the Executive Director of the
Housing Coalition. Darlene provided us as Youthbuilders with most of our
worksites. This connection helped me to find a more suitable place for me
and my family to live. Darlene also allowed me to do my court-ordered
community service work, since the Housing Coalition is a non-profit organi-
zation. While nearing completion of my community service work, Darlene
offered me a full-time position in the maintenance department. | am the
part-time caretaker of the townhouse that | live in and | also turn units so
new low-income families can move in. The Youthbuild program provided me
with skills that | use in my job today, such as sheet rocking, framing, painting, and other remodeling skills. | became
certified in CPR and First Aid while in Youthbuild, and | was able to attend a blueprint reading class at the Technical
College. When problems occurred on Youthbuild worksites, | always felt comfortable talking with my career planner(s);
and | knew that they would take action to help me. | think that Youthbuild was a great opportunity for me to meet new
people, learn new things, and gain skills that will benefit me throughout my life.
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Brett Gremminger and Jon Wilson saw boards while
building a wheelchair ramp for an elderly homeowner.

WORK EXPERIENCE

WORKFORCE DEVELOPMENT, INC.
WABASHA, MN

Workforce Development, Inc. operates the Wabasha
Youthbuild program in partnership with Wabasha County
Housing and Redevelopment Authority, Wabasha
County Alternative Learning Center (ALC), Local Car-
penters Union 1382, and Three Rivers Community
Action, Inc. The program is located in the River Valley
Academy, an alternative school serving Wabasha
County.

EDUCATION

Youthbuilders work with the youth counselor to develop
an individual plan to address educational issues. Youth
work to bring up academic skill level and to complete a
high school diploma or prepare to test for the GED. The
program works to help youth identify transferable skills
to assist them in preparation for future trainingor  em-
ployment. As youth become familiar with the SCANS
skills they are using, they are better prepared to
understand the expectations of future employers and

to have success in that employment.

A licensed vocational instructor coordinates the work experience component and supervises the Youthbuild partici-
pants. The program provides an environment in which the youth can apply the skills as they are learning them. This
Jives youth a stronger self-concept and a personal feeling of accomplishment because they can see that their efforts
improve the lives of others. Youth receive a training stipend of $5.25 per hour and may also earn bonuses and scholar-

ships based on performance and attendance.

LEADERSHIP

This program provides many opportunities for
the development of leadership and teamwork
skills through training, field experiences, ser-
vice learning, and career exploration opportuni-
ties. The youth enjoy challenging activities like
“climbing walls” and “high ropes courses” to
gain team-building skills. Youth participate in all
aspects of planning and implementation of the
construction projects to help them develop
problem-solving skills and become familiar with
the resources in their community.

HOUSING
Projects this year have included the construc-
tion of over 100 air conditioner covers for low-
income housing units, construction of two
sheds for collection of recycling materials in
low-income areas, construction of handicapped
accessible ramps for disabled low-income
amilies and a wall in the River View Academy
to accommodate the new “Day Treatment
Program”.

Wabasha Youthbuilder, Amy LaFond, works hard on the job.
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2002'YOUTHBUILD PARTICIPANT CHARACTERISTICS
and PERFORMANCE OUTCOMES

Total Number of Youth Participants .........cccceeemrimmiccrcccerscecccer e 398
Successfully Completed the Youthbuild Program ............ccovcecmviveereceennn. 88%
At-Risk Indicators

Left School, Dropped Out, or EXpelled..........cccceuoveiiieiiieeiieeeeecee e 90%
Juvenile or Adult OffENder.........coooiiiiiiiiee e e 66%
-Chemical Abuse or Drug Use Problems .........cccccoviiieiiiiieiccciee e 55%
Emotional/Behavioral or Learning Disability ...........ccccoeviiiiiiiiiiiiiiiiiiceee 35%
[ (00 1= L= P 24%
Pregnant or Paranting TEBIN .....cusssssommesarsmoisssssesamnes tessass s snssssesisbrasns 20%
Receiving Public ASSIStanCe ........cc.eeeiiiiiiiiieieiee e 75%
Economically Disadvantaged ..........cccccoiiiiiiiiiiiirciiiieecseee e 92%
Gender

B e repsrns s s b R A e R R A T RS W S ATV TA SR SR DR 77%
EBTTRRNG, scusismwsunummmmalis ngshostis s s somm sk A 8B AKX 0 B 13 23%
Age

= I O S S 44%
DBIE oo ersmmpmenmnimmn v nmmse e e A e g O KR Rt KA st O Rt 37%
b3 O S A 5 S 4 K e e A R S 19%
Race/Ethnicity

PATICEIN PIVETIORE .omninrrrisnasomsssmsassasos o frknt Petns ERNS A ERAR A s v s e R 27%
NatiVe AMEIICAN ..cooiiiiiiiiiiiee e e e e s e e e e e e snaeeeeeeeesanas 15%
R BTN o s s s s e RSP RS RS A AR A1 R YIS IOR A B PR G R P AR R 8%
ASIAN AMEIICAN .t e et ee e e e e e e e e e e e e s aase e e e e e e s e nassnaeees 12%
NIRRT e R B A AR A B ST T TS Pt AN A 38%
Long Term Outcomes for Those Who Complete the Youthbuild Program
Complatad High School or Qbtairietl GED ... o s s 91%
Enrolled in Post-Secondary Institution or Vo-Tech..........ccccccvveivviieiieecienee 39%
Entered Unsubsidized Employment ...........cceevvvveeieieiiiiiiiiriireee e 80%
Entered the Building Trades Profession or Related Field.............c.cccccuvevnneee. 35%
Average Wage of Unsubsidized Employment ...........cccccoviiiiiiniiien e, $11.60
Average Attendance: Rate of PERIGIBANS . imwmesasmusssseosmissvsoer smonsn et cessnsvai 88%
Housing Outcomes

Total Number of Units Constructed or Renovated ..........cccccoeveveiivieiiiieecneeens 150
Total Number of Low Income Homeowners or Tenants Affected .................... 401
Total Number of Homeless Tenants Housed ...........cccccoooviiiiiiiiiieiiiin e 195
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In accordance with M.S.
3.197, the cost of preparing
this report was $650.

FOR MORE INFORMATION ON

THE MINNESOTA YOUTHBUILD PROGRAM CONTACT:

Kay Tracy or Nancy Waisanen

Workforce Services Branch/Office of Youth Development
Minnesota Department of Economic Security

390 North Robert Street

St. Paul, Minnesota 55101

651/296-6064 or toll free at 1-800-456-8519
TDD/TTY: 651/296-2796

Upon request, this report is available in alternate formats
such as audio, Braille or computer disk.

Local contact information:

Anne McGill

Bi-County Community Action Programs, Inc.
P.O. Box 579

Bemidiji, MN 56601

218/751-4631

Sal Pacheco

“he City, Inc.

1545 E. Lake Street
Minneapolis, MN 55407
612/724-3689

Natalie Kuehl

Central MN Jobs and Training Services
106 Pine Street, Suite #2

Monticello, MN 55362

763/271-3706

Gwen Grell

Arrowhead Economic Opportunity Agency
702 Third Avenue South

Virginia, MN 55792

218/749-2912

Alien Selinski

Guadalupe Alternative Programs
381 East Robie Street

St. Paul, MN 55107
651/222-0758

Tabitha Olson

Project for Pride in Living

1925 Chicago Avenue

Minneapolis, MN 55404
12/874-8512

Robert Thomas

Stearns-Benton Employment & Training Council
3333 W. Division Street

St. Cloud, MN 56302

320/229-5701

Marge Kuethe

Southeastern MN Workforce Development, Inc.
300 11th Avenue N.W., Suite 110

Rochester, MN 55901

507/379-3409

Joyce Eissinger

Carver-Scott Educational Cooperative
309 Lake Hazeltine Drive

Chaska, MN 55318

952/368-8126

Thomas Adams

Summit Academy OIC

935 Olson Memorial Highway
Minneapolis, MN 55405
612/377-0150

Sharon Sinclair

Rural Minnesota CEP, Inc.
803 Roosevelt Ave

P.O. Box 1108

Detroit Lakes, MN 56501
218/846-7377

Milo Cutter

City Academy

958 Jesse Street
St. Paul, MN 55101
651/298-4624
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