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THE CRISIS IN NUMBERS 
April 7, 2024 (Liberation Day): Busy Baby’s tariffs jumped from 0% to 145% from February to April. 
Impact on Busy Baby: 
• $459,000 lost revenue (June-September 2024) 
• 8 weeks of abandoned inventory in China 
• 6+ American small businesses lost contracts 
• 1 veteran employee (founder's brother) laid off 
• 7,000 sq ft warehouse at risk of bankruptcy 
• Target retail contract ended 
• Business forced into international expansion to survive 

WHO IS BETH BENIKE? 
Background: 10-year U.S. Army veteran • Invented 8 patented baby products • Built business from kitchen table to 7-figure revenue • 
2025 Minnesota SBA Small Business Person of the Year • Inc. 5000 list (2023 & 2024) • Harvard Business School case study • Shark 
Tank entrepreneur 
Pre-Crisis: Products in Target and Walmart • Full-time employees with 100% health benefits • 7,000 sq ft facility in Zumbrota • Mentored 
15 entrepreneurs • Board of Trustees: SMIF & Red Wing Ignite 
Personal Impact: 2023: Mental health breakdown and suicidal crisis • 2024: Tariff crisis threatened business and life again 

WHAT ACTUALLY HAPPENED 
April 2024: Tariffs spike to 145% • $158K inventory stuck in China 
May-July: Inventory shortage during peak season • Cannot fulfill demand • GoFundMe raises funds to cover Tariffs 
July 22: Container arrives • Damage done: 4 months lost sales, destroyed relationships, 4 years of marketing momentum lost 
Aug-Dec: 6+ businesses lost contracts • Brother laid off • Target contract lost • Warehouse for in forbearance at the bank and listed for 
sale • Forced international expansion 

WHY 'JUST MAKE IT IN AMERICA' DOESN'T WORK 
Every U.S. manufacturer said: 
• Minimum 100,000+ units (Busy Baby: 15,000-25,000) = TOO SMALL 
• Cost: 1.5x-2.5x China = UNAFFORDABLE 
• Setup: $100K+ and 6-12 months = CAN'T AFFORD 
• Raw materials still imported = STILL TARIFFED 
The Trap: Too small for U.S. manufacturing • Too damaged to grow to needed scale 

ADDITIONAL RIPPLE EFFECTS 
Family Farm: 6th gen MN farmer • China deals too late • Equipment parts impossible to find 
Est. MN Tax Revenue Lost: ~$82,000 annually 

NATIONAL ADVOCACY & MEDIA 
Congressional: Senators Schumer, Klobuchar, Smith, Markey • U.S. Chamber of Commerce spokesperson • Supreme Court hearing 
Media: CNN (Jake Tapper), CBS Sunday Morning, BBC, NYT, WSJ, Washington Post, Bloomberg, AP 

POLICY RECOMMENDATIONS 
1. TARIFF STABILITY: 12-24 month phase-in • 90-day notice • No retroactive tariffs • Published schedules 
2. SMALL BUSINESS EXEMPTIONS: Exemptions for <$10M revenue • Graduated structure • Refund program • SBA disaster loans 
3. MANUFACTURING SUPPORT: $50K-$150K transition grants • 30-50% tax credits • Small-batch incentives • Bridge financing 

THE BOTTOM LINE 
Before Liberation Day After Liberation Day 
Award-winning business Fighting for survival 
Jobs with full benefits International dependency 
Mentoring entrepreneurs Lost employees, facility 
Living the American Dream Mental health at risk 

If this can happen to a veteran-owned, SBA award-winning business that did everything right, it can happen to any Minnesota 
small business. 

Contact: Beth Benike | www.busybaby.com 


