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DOGE Interference in Federal Grantmaking Adds 
Burden, Uncertainty, and Risk 

By Cristin Dorgelo1 and Jacob Leibenluft2 

 
Federal grantmaking processes are designed to be open, fair, reliable, and free of political 

influence, favoritism, or retaliation. The Trump Administration and its so-called Department of 
Government Efficiency (DOGE), led by Elon Musk, are interfering at every stage of these processes 
across all grantmaking agencies. As a result, federal grantmaking is becoming less efficient, more 
uncertain, more political, and more open to corruption. Grantees are experiencing slowdowns in the 
delivery of appropriated funds and may be illegally denied funding altogether. 
 

Two recent developments illustrate the ongoing interference and risks to federal grantmaking: 
 

• DOGE employees have taken control of Grants.gov, according to an April 11 Washington 
Post report.3 Grants.gov is the central public clearinghouse for competitive opportunities for 
more than 1,000 programs across 26 agencies.4 DOGE employees have reportedly barred 
civil servants from posting Notices of Funding Opportunities (NOFOs) to Grants.gov, 
instead adding a new requirement that NOFOs be reviewed and posted by DOGE.  

• Through their so-called “Defend the Spend” initiative, DOGE is adding new layers to 
systems that handle payment-request collection, reviews, and approvals for routine grant 
payments, causing delays and adding burdensome new reporting requirements for grantees.5 
DOGE is now reviewing payments processed through the Payment Management Services 
(PMS) system.6 In fiscal year 2024, PMS processed nearly 500,000 payments from more than 
15 agencies totaling over $853 billion to thousands of organizations, representing 70 percent 
of federal grant disbursements.7 

In addition, some agencies with embedded DOGE personnel are making concerning changes to 
grant review criteria, adding troubling new grant terms and conditions, attempting to claw back 
previously distributed grant funds, using threats of grant cancellations to coerce specific grantees, 
and otherwise disrupting grantmaking activities.8 
 

This analysis summarizes the impact of federal grants across the country, describes the current 
risks to federal grantmaking, and details how DOGE and the Administration are interfering at each 
stage of the long-standing grantmaking process. (See Table 1.)  
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Federal Grants Provide Essential Support in Every State 

Federal grants are an essential source of support to state and local governments, nonprofits, and 
education and research institutions nationwide. (See Figure 1.) Over the last decade, federal agencies 
have obligated an average of approximately $900 billion annually through grant transactions, and 
sometimes much more, such as during the response to the COVID-19 pandemic.9  
 
FIGURE 1 

 
 

• Most of these grants — an average of more than $700 billion in transactions annually — go 
to state and local governments through formula and block grants for purposes such as law 
enforcement, education, and social services.10  
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• An average of approximately $130 billion annually flows through competitive grants that 
fund specific projects, such as research and infrastructure.11 

• Nearly $50 billion goes to grantees on average each year through cooperative agreements 
with federal agencies to collaborate in such areas as public health emergency preparedness 
and support for farmers.12  

FIGURE 2 

 
 

Risks to Federal Grantmaking 

Actions like DOGE reviewing Grants.gov funding notices or routine grant payments through the 
PMS system are alarming. At a minimum, they introduce unnecessary delays and uncertainty to the 
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grantmaking process. At worst, they offer an opportunity for unprecedented political interference. 
Delays stemming from DOGE review could also become illegal impoundments if they prevent 
congressionally appropriated funds from being spent by the statutory deadline for a given program.13  

  
The interference is occurring in part through the insertion of DOGE employees into agency roles 

and systems that have typically been handled by, or even restricted to, well-trained and deeply 
experienced non-partisan agency officials versed in the relevant laws and regulations.14 This is 
particularly disturbing because of concerning reports about the vetting, conduct, conflicts of interest, 
and lack of clear management and oversight of DOGE staff, raising questions about whether they 
are trustworthy and acting in the public interest.15  

 
The Administration has moved to cancel existing grants over policy disagreements with certain 

grantees — even where those awards are unrelated to the area of disagreement — and is attempting 
to coerce those grantees by demanding compliance with new conditions on federal grant funding 
outside of applicable grant agreements.16 In some cases, the Administration has altogether 
circumvented the processes for dispute resolution with specific grantees. 

 
It is this type of political interference — of dubious statutory authority — that the federal grants 

system is designed to prevent. (See Figure 2.) 

 

Grantmaking Is Getting Less Efficient and Reliable for Grantees 

Grants processes do have significant opportunities for greater efficiency and effectiveness. During 
the Biden Administration, there were efforts to streamline federal financial assistance and reduce 
burdens on grantees, for example by streamlining the uniform guidance that governs grants, 
reducing the complexity of funding notices, and working with inspectors general to combat fraud 
and mitigate risk factors for improper payments.17 More certainly could be done to improve federal 
grantmaking.  

 
However, the actions by DOGE and the Trump Administration go in the opposite direction, 

creating new burdens on grantees and distracting them from delivering valuable services and 
outcomes for the public, without addressing actual waste, fraud, or abuse.  

 
Viewed in combination, these actions add burden and a high degree of uncertainty to projects 

funded by federal grants. The resulting delays, award terminations, changing terms and conditions, 
and targeted demands related to grants are raising concerns about some grantee organizations’ 
capacity to sustain their staffs and infrastructure.18  

 
 

https://www.cnn.com/2025/02/21/politics/doge-musk-edward-coristine-invs/index.html
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TABLE 1 

Interference at Every Stage of the Federal Grants Lifecycle 

This table follows the stages of the grantmaking lifecycle, from pre-award to post-award. It provides an explanation of each phase, describes the types of 

interference by the Trump Administration and DOGE, and offers specific examples. 

 

Grant Lifecycle Stage Type of Interference by Trump 

Administration/DOGE 

Examples 

Pre-Award Phase 

Grant program design and planning: Agencies develop and plan 

grant programs based on the authorities and appropriations 

provided by Congress. Appropriations and authorities for grant-

making programs are set forth in law and informed by the 

President’s budget requests.  

The public informs federal funding priorities and grant-making 

approaches through a variety of means, from voting for elected 

officials, to advocating to the legislative and executive branch, to 

participating in executive branch requests for information and public 

comment, to joining federal advisory committees.  

• Terminating certain programs not 

aligned with administration 

priorities, despite appropriations by 

Congress. 

• Prohibiting development and 

implementation of grants programs 

and activities related to certain 

topics (DEI, LGBTQ, etc.). 

• Terminating advisory committees 

that offer impartial scientific 

guidance that provides an essential 

foundation for agency grantmaking 

programs, a basis for selection of 

grantees, and reviews of the 

effectiveness of prior grantmaking. 

• Executive Order 14151 has led to termination of programs and 

activities related to diversity, equity, and accessibility. 

• Executive Order 14168 directs agencies to assess grant conditions 

and ensure grant funds do not promote “gender ideology.” 

• The National Science Foundation (NSF) terminated 12 of its 

scientific advisory committees on April 15. Additional science 

agencies are also moving to terminate advisory committees and 

remove and replace committee members. 

• President Trump’s budget request for fiscal year 2026 proposes 
eliminating or cutting agencies and programs that provide billions 

annually through grants such as for research, education, clean 

energy, and fair housing.  

Opportunity posting: Agencies develop and publicly post NOFOs on 

Grants.gov. NOFOs provide the details of open grant or cooperative 

agreement funding competitions so organizations can assess their 

eligibility, relevant competencies, and interest in applying. NOFOs 
include the criteria that will be used for selecting projects for 

awards, as well as the terms and requirements to which selected 

grantees will need to agree.  

 

In addition to posting NOFOs for grants on Grants.gov, agencies also 

post brief financial assistance listings for each grant program on 
SAM.gov, which are detailed public descriptions of every federal 

program that provides financial assistance of any type (including 

grants and also loans, scholarships, insurance, and other types of 

assistance). 

 

• Adding new political layers for 

review and revision of NOFOs 

supported by DOGE access to grants 

systems. 

• Posting fewer new NOFOs at some 

agencies. 

• Pulling down existing NOFOs to 

effectively terminate grant 

programs. 

• Reducing the quantity of available 

awards under certain NOFOs. 

• Adding new terms and conditions to 

NOFOs. 

• DOGE reportedly has taken control of Grants.gov and is reviewing 

all NOFOs prior to posting on Grants.gov. Grants.gov hosts NOFOs 

for more than 1,000 programs across 26 agencies.  

• As of May 27, no NOFOs have been posted by the Department of 

Health and Human Services (HHS) operating divisions since March 

19. 

• DOGE is reportedly reviewing all NOFOs from the National Institutes 

of Health (NIH), interfering in NIH’s scientific independence and 

causing a backlog of unposted NIH NOFOs for research grants. The 

journal Science reported that “NIH only published three NOFOs 

between 20 January and 26 March, compared with 163 in 2023 

and 147 in 2024 between the same dates” and that, as of March 

26, NIH had “already pulled offline at least 97 existing NOFOs that 
related to health disparities, workforce diversity, and research with 

sexual and gender minorities.”  

https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://www.congress.gov/crs-product/R47928
https://www.congress.gov/crs-product/R47928
https://www.federalregister.gov/documents/2025/01/29/2025-01953/ending-radical-and-wasteful-government-dei-programs-and-preferencing
https://www.federalregister.gov/documents/2025/01/30/2025-02090/defending-women-from-gender-ideology-extremism-and-restoring-biological-truth-to-the-federal
https://www.science.org/content/article/nsf-scraps-most-outside-advisory-panels
https://www.nsf.gov/executive-orders#committees
https://www.nsf.gov/executive-orders#committees
https://ww2.aip.org/fyi/agencies-closing-science-advisory-committees
https://ww2.aip.org/fyi/agencies-closing-science-advisory-committees
https://ww2.aip.org/fyi/agencies-closing-science-advisory-committees
https://www.defense.gov/News/Releases/Release/Article/4165731/statement-by-chief-pentagon-spokesman-sean-parnell-on-the-conclusion-of-service/
https://sam.gov/assistance-listings
https://sam.gov/assistance-listings
https://sam.gov/assistance-listings
https://www.washingtonpost.com/politics/2025/04/11/doge-controls-federal-grant-postings/
https://grants.gov/support/about-grants-gov
https://grants.gov/learn-grants/grant-making-agencies/
https://simpler.grants.gov/search?status=posted,closed&agency=HHS-ASPR,HHS-ACF-FYSB,HHS-ACF,HHS-ACF-CB,HHS-ACF-ANA,HHS-ACF-OCS,HHS-ACF-OFA,HHS-ACF-OHS,HHS-ACF-OPRE,HHS-ACF-ORR,HHS-ACF-OTIP,HHS-ACL,HHS-AHRQ,HHS-OS-ASPR,HHS-CDC-NCBDDD,HHS-CDC-NCCDPHP,HHS-CDC-NCEZID,HHS-CDC-NCHHSTP,HHS-CDC-NCIPC,HHS-CDC-NCIRD,HHS-CDC-OPHPR,HHS-CDC-HHSCDCERA,HHS-CDC-GHC,HHS-CMS,HHS-FDA,HHS-HRSA,HHS-IHS,HHS-NIH11,HHS-OPHS,HHS-OS-ONC,HHS-SAMHS-SAMHSA
https://www.washingtonpost.com/politics/2025/04/11/doge-controls-federal-grant-postings/
https://www.science.org/content/article/trump-officials-will-screen-nih-funding-opportunities
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TABLE 1 

Interference at Every Stage of the Federal Grants Lifecycle 

This table follows the stages of the grantmaking lifecycle, from pre-award to post-award. It provides an explanation of each phase, describes the types of 

interference by the Trump Administration and DOGE, and offers specific examples. 

 

Grant Lifecycle Stage Type of Interference by Trump 

Administration/DOGE 

Examples 

• NSF cut available Graduate Research Fellowship Program awards 

by 50 percent, leading to about 1,000 fewer fellowships than usual 

and the lowest number in 15 years. 

Application registration, proposal submission, and proposal review: 

Organizations interested in applying for a grant first register on 
SAM.gov and get a Unique Entity Identifier by providing their contact 

and business information. Then they register on Grants.gov to 

proceed with applying for a grant. Applicants then submit 

applications/proposals following the process identified in the NOFO. 

 

Federal civil servants review the applications/proposals and make 
award recommendations to civil servants in agency leadership 

based on the programmatic and financial reviews of the 

applications. Sometimes, external reviewers participate in the 

review process, such as through merit-based peer review for science 

and research programs at agencies like NSF and NIH.  
 

Informed by the recommendations of internal and external 

reviewers, final award decisions are then made by federal agency 

staff with fiduciary responsibility and legal authority to enter binding 

agreements on behalf of the agency. 

● Delaying grant review panels for peer 

review processes. 

● Delaying grant decision-making, 

including due to increased layers of 

review facilitated by DOGE access to 

key grants systems. 

● Changing peer review processes in 

ways that at best narrow the number 
of experts involved in review of 

scientific proposals and at worst 

introduce political bias. 

● Recommending fewer grants for 

approval. 

● Blocking specific grantees from 

eligibility for new grants. 

● With the participation of a DOGE team embedded at the agency, 

NSF has frozen new awards multiple times since late January and 

delayed all grant review panels.   

● NSF has added new layers of screening for proposals, politicizing its 

longstanding merit-based review process and delaying award 

decisions. It has also made significant updates to how it is 

implementing one of its two statutory criteria for review and 

selection of grants — the “Broader Impacts” criterion, through which 
proposal reviewers consider the likely societal impact of the 

research project. 

● NIH announced plans to eliminate institute-run peer review panels 

and instead centralize peer-review processes. 

Award Phase 

Notification of award and signing of award agreements: Agency 

program managers notify applicants if they have or have not been 

selected for an award. Agencies and grantees then finalize and 

execute award agreements. 

● Making fewer than usual grant 

awards at some agencies. 

● Adding new terms and conditions to 

new award agreements.  

● There has reportedly been a 50 percent reduction (equivalent to 

more than $400 million) in new NSF research awards since Trump 

took office, compared to the same period in fiscal year 2024. In a 

normal year, only 20 to 30 percent of eligible NSF applications are 

successful, leaving many viable research projects unfunded. 

● On April 21, NIH provided notice of a new term and condition that 
will be added to all new, renewal, supplement, or continuation 

awards (grants, cooperative agreements, other transactions) 

requiring awardees to certify that they do not operate DEI programs 

and do not engage in "discriminatory prohibited boycotts" of 

companies doing business in Israel. 

https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://www.nature.com/articles/d41586-025-01098-9
https://www.grants.gov/applicants/applicant-registration
https://www.grants.gov/applicants/applicant-registration
http://grants.gov/
https://www.congress.gov/crs-product/R47928
https://grants.nih.gov/grants-process/review/first-level
https://fedscoop.com/national-science-foundation-nsf-doge-grants-data-systems/
https://www.nature.com/articles/d41586-025-01396-2
https://www.science.org/content/article/nsf-halts-grant-awards-while-staff-do-second-review
https://www.npr.org/2025/01/31/nx-s1-5282162/scientists-grants-frozen-trump-executive-actions-dei-deia
https://www.npr.org/sections/shots-health-news/2025/01/27/nx-s1-5276342/nsf-freezes-grant-review-trump-executive-orders-dei-science
https://www.nature.com/articles/d41586-025-01396-2
https://www.nsf.gov/updates-on-priorities
https://www.science.org/content/article/nih-will-eliminate-many-peer-review-panels-and-lay-some-scientists-overseeing-them
https://www.washingtonpost.com/science/2025/05/01/science-funding-nsf-cuts/
https://www.science.org/content/article/nsf-has-awarded-almost-50-fewer-grants-trump-took-office
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-090.html
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TABLE 1 

Interference at Every Stage of the Federal Grants Lifecycle 

This table follows the stages of the grantmaking lifecycle, from pre-award to post-award. It provides an explanation of each phase, describes the types of 

interference by the Trump Administration and DOGE, and offers specific examples. 

 

Grant Lifecycle Stage Type of Interference by Trump 

Administration/DOGE 

Examples 

 

Payments to grantees: Agencies make payments to grantees based 

on award agreement terms. Commonly, funds are set aside for 

awarded grants, and grantees request drawdowns on a periodic or 
as needed basis to cover direct and indirect project expenses. 

Agreement terms might provide for initial or as-needed advance 

payments, milestone-based payments tied to project stages, 

incremental advance payments according to a set schedule, or 

reimbursements for past incurred expenses.  

 

Seventy percent of federal grants payments are processed through 

the Payment Management Services (PMS) system, a government-

wide shared service run by the HHS Program Support Center. In 

2024, PMS processed nearly 500,000 payments from more than 15 

agencies totaling over $853 billion to nearly 2,500 organizations.  

 

Agency program officers receive, approve, and submit payment 

requests to a payment system like PMS, which transmits approved 

payments to either the Federal Reserve Bank or the U.S. Treasury 

for deposit into the grantee's bank account, and records payment 
transactions and corresponding disbursements to the appropriate 

accounts.  

● Centralizing information collection by 

DOGE regarding routine payments on 

top of existing grants-payment 

systems. 

● Increasing layers of review by DOGE 

and agencies for new payments 

under existing grant agreements. 

● Not making routine payments. 

● Attempting to claw back funds 

already distributed and/or spent by 

grantees. 

● Agencies implemented a temporary freeze on all financial aid 

disbursements to facilitate review of grants for compliance with 

executive orders, directed by OMB (since rescinded). 

● Executive Order 14154 paused disbursement of funds appropriated 

through the Inflation Reduction Act of 2022 (P.L. 117-169) or the 

Bipartisan Infrastructure Law (P.L. 117-58). In response to this 

executive order, agencies have, for example, frozen funds to more 

than 22 tribal nations and attempted to claw back more than $20 

billion in already distributed funds for clean energy and climate 

projects.  

● DOGE staff reportedly have administrator access and modifications 

to the government-wide PMS system run by HHS. This includes new 

information collection from grantees and layers of review of 

payments, causing delays and adding burden for grantees. 

● According to court filings, multiple DOGE representatives have 

access to the HHS Healthcare Integrated General Ledger Accounting 

System (HIGLAS), which is used by the Centers for Medicare and 

Medicaid Services to make and track Medicare payments to states. 

At least one DOGE representative reportedly may not have received 

proper security training for access to this system. 

● A DOGE staffer reportedly attempted to de-obligate grant funds in 

FEMA’s grant management and payments systems. Department of 

Homeland Security (DHS) leaders fired FEMA’s CFO and other career 

staff for making allowable grant payments of appropriated program 

funds, following pressure from Elon Musk and DOGE. DHS also 

clawed back the funds in question from New York City’s bank 

accounts. These actions are in addition to the Administration’s 

efforts to claw back awarded but unobligated FEMA grants to state 

preparedness agencies dating back to 2020 via the Building 

Resilient Infrastructure and Communities (BRIC) program.  

● The Department of Education (ED) has cancelled extensions 

previously provided to states to spend billions in funding from the 
Elementary and Secondary School Emergency Relief (ESSER) grant 

program. Not making promised reimbursements to states and 

https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://pms.psc.gov/
https://www.hhs.gov/about/agencies/asa/psc/grants-management/index.html
https://pms.psc.gov/about-us.html
https://pms.psc.gov/about-us.html
https://www.documentcloud.org/documents/25506361-omb-memo-on-federal-aid-freeze/
https://www.cnn.com/2025/01/29/politics/white-house-rescind-federal-funding-freeze/index.html
https://www.federalregister.gov/documents/2025/01/29/2025-01956/unleashing-american-energy
https://www.federalregister.gov/documents/2025/01/29/2025-01956/unleashing-american-energy
https://www.npr.org/2025/04/14/nx-s1-5342539/federal-funding-freeze-halts-native-american-projects
https://www.npr.org/2025/04/14/nx-s1-5342539/federal-funding-freeze-halts-native-american-projects
https://www.politico.com/news/2025/04/23/trump-admin-epa-climate-aid-freeze-internal-emails-00305563
https://www.politico.com/news/2025/04/23/trump-admin-epa-climate-aid-freeze-internal-emails-00305563
https://pms.psc.gov/
https://www.washingtonpost.com/politics/2025/04/17/doge-trump-grants-hhs-nih-backlog/
https://www.washingtonpost.com/politics/2025/04/17/doge-trump-grants-hhs-nih-backlog/
https://www.washingtonpost.com/politics/2025/04/17/doge-trump-grants-hhs-nih-backlog/
https://storage.courtlistener.com/recap/gov.uscourts.dcd.277972/gov.uscourts.dcd.277972.26.0.pdf
https://www.documentcloud.org/documents/25907118-reps-neal-and-davis-demand-answers-on-defend-the-spend/?q=burden&mode=search
https://www.documentcloud.org/documents/25873564-aflcio-v-labor-doge-employee-access-exhibit/?q=higlas&mode=document#document/p8
https://www.wired.com/story/doge-data-access-hhs/
https://www.wired.com/story/doge-data-access-hhs/
https://www.dropsitenews.com/p/doge-fema-funding-access-social-security-numbers
https://www.dropsitenews.com/p/doge-fema-funding-access-social-security-numbers
https://www.forbes.com/sites/antoniopequenoiv/2025/02/11/four-fema-officials-fired-after-musks-doge-claims-agency-funded-migrant-housing-in-luxury-hotels/
https://www.forbes.com/sites/antoniopequenoiv/2025/02/11/four-fema-officials-fired-after-musks-doge-claims-agency-funded-migrant-housing-in-luxury-hotels/
https://www.nytimes.com/2025/02/12/nyregion/doge-migrant-hotel-shelters.html
https://www.washingtonpost.com/climate-environment/2025/04/05/fema-disaster-states-funding/
https://www.k12dive.com/news/states-sue-to-recover-esser-extended-spending-COVID-ARP/745177/
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TABLE 1 

Interference at Every Stage of the Federal Grants Lifecycle 

This table follows the stages of the grantmaking lifecycle, from pre-award to post-award. It provides an explanation of each phase, describes the types of 

interference by the Trump Administration and DOGE, and offers specific examples. 

 

Grant Lifecycle Stage Type of Interference by Trump 

Administration/DOGE 

Examples 

districts that have already expended funds for facility improvements 

and student programming may lead to layoffs at schools. 
improvements and student programming may lead to layoffs at 
schools.  

● The Department of Agriculture has paused payments for food banks 

through the Emergency Food Assistance Program, after terminating 

two other programs supporting food bank collaborations with local 

farmers. 

● There has reportedly been a 42 percent reduction (nearly $1 billion) 

in Head Start grant payments to preschools from January 1 to April 

15, 2025, compared to the same period in 2024. 

Project implementation and reporting: Grantees implement 

projects. Typically, grantees have a high degree of certainty that the 

terms and conditions of their grant agreements will be honored by 

the federal government. This is usually a phase for grants in which 

the grantee is active and the federal government is less active, other 

than reviewing progress reports and providing standard oversight, 

as discussed further below. (In the case of cooperative agreements, 

the agency that is a party to the cooperative agreement remains 

active in project implementation, to the extent specified in the 

cooperative agreement.) 

 

Grantees satisfy administrative, financial, and programmatic data 

and reporting requirements. Grantees and program managers at 

grantmaking agencies interact with many federal grant systems 

during project implementation to track and satisfy these 
requirements. For example, grantees submit required reports, 

primarily through SAM.gov, including subaward reports. 

Grantmaking agencies submit data about awards and subawards to 

USAspending.gov. 

● Reviewing, terminating, and/or 

modifying existing grants assessed to 

be out of alignment with 

Administration priorities. 

● Terminating grants to reduce overall 

spending. 

● Terminating grants to punish grantee 

organizations over political or policy 

disagreements, even if the grant 

topic is unrelated to the topic of 

disagreement. 

● Placing new terms, conditions, and 

requirements on existing grantees, 

either through renegotiation of 

existing agreements or outside of 
awards agreements. 

● Executive Order 14222 directs agencies to work with DOGE to 

review existing grants and then terminate grants or modify grant 

agreement terms to reduce spending or reallocate spending to 

advance Administration priorities. 

● Multiple agencies with DOGE have cancelled existing awards in 

response to executive orders and as part of agency and program 

dismantling, in including:  

○ more than 1,000 existing awards at HHS, including many NIH 

research awards, as well as more than $12 billion in cancelled 

grants to state public health agencies;  

○ more than $360 million in existing research and other grants at 

the Department of Defense; 

○ ED grants, including cancellation of more than 140 teacher-

training grants and as well as cancellation of $1 billion in 

previously awarded grants for schools to hire mental health 

staff; 

○ most existing grants from the U.S. Agency for International 

Development; 

○ HUD grants, including to organizations that help enforce fair 

housing laws; 

○ Environmental Protection Agency (EPA) grants, including awards 
supporting environmental justice and research awards studying 

local air pollution and toxic chemicals;  

https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://www.nytimes.com/2025/03/20/us/politics/food-banks-usda.html
https://www.nytimes.com/2025/03/13/business/farmers-food-bank-budget-cuts.html
https://apnews.com/article/head-start-funding-preschool-child-care-closures-1f92fa98f320c7c14db63e69b986d11d
https://apnews.com/article/head-start-funding-preschool-child-care-closures-1f92fa98f320c7c14db63e69b986d11d
https://www.grants.gov/learn-grants/grant-systems
https://www.fsd.gov/gsafsd_sp?id=gsafsd_kb_articles&sys_id=4eff19db87c9d694ccb70f270cbb35d7
http://usaspending.gov/
https://www.federalregister.gov/documents/2025/03/03/2025-03527/implementing-the-presidents-department-of-government-efficiency-cost-efficiency-initiative
https://taggs.hhs.gov/Content/Data/HHS_Grants_Terminated.pdf
https://www.nytimes.com/2025/03/26/health/trump-state-health-grants-cuts.html
https://www.nytimes.com/2025/03/26/health/trump-state-health-grants-cuts.html
https://media.defense.gov/2025/Mar/20/2003673531/-1/-1/0/CONTINUING-ELIMINATION-OF-WASTEFUL-SPENDING-AT-THE-DEPARTMENT-OF-DEFENSE.PDF
https://media.defense.gov/2025/Mar/20/2003673531/-1/-1/0/CONTINUING-ELIMINATION-OF-WASTEFUL-SPENDING-AT-THE-DEPARTMENT-OF-DEFENSE.PDF
https://www.edweek.org/policy-politics/trump-cut-teacher-training-grants-for-schools-and-colleges-now-what/2025/04
https://www.edweek.org/policy-politics/trump-cut-teacher-training-grants-for-schools-and-colleges-now-what/2025/04
https://www.nytimes.com/2025/05/01/us/politics/trump-mental-health-grants.html
https://www.nytimes.com/2025/05/01/us/politics/trump-mental-health-grants.html
https://www.politico.com/f/?id=00000195-d4ba-dc7d-add5-f6fe93e40000
https://www.politico.com/f/?id=00000195-d4ba-dc7d-add5-f6fe93e40000
https://apnews.com/article/trump-doge-housing-crisis-cuts-discrimination-d0c6e3b4b030787a1f60a7dc153153dd
https://www.science.org/content/article/epa-orders-staff-begin-canceling-research-grants
https://apnews.com/article/epa-zeldin-environmental-justice-grants-diversity-equity-ddbcedb1c7d1c3c3f310abaf4044446c
https://www.charlotteobserver.com/news/business/article300738884.html
https://www.nytimes.com/2025/04/21/climate/epa-cuts-forever-chemicals-grants.html#:~:text=The%20retrenchment%20also%20targets%20about,crops%20and%20the%20food%20chain
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TABLE 1 

Interference at Every Stage of the Federal Grants Lifecycle 

This table follows the stages of the grantmaking lifecycle, from pre-award to post-award. It provides an explanation of each phase, describes the types of 

interference by the Trump Administration and DOGE, and offers specific examples. 

 

Grant Lifecycle Stage Type of Interference by Trump 

Administration/DOGE 

Examples 

○ Department of Justice (DOJ) grants, including more than 350 

grants for more than $800 million in funding for projects such 

as helping people with disabilities navigate the justice system 

or addressing elder abuse;  

○ Department of Transportation (DOT) research grants, including 

more than $50 million in grants to universities to study equity 

and access issues in transportation systems; 

○ at least dozens of terminated awards to libraries and museums 

through the Institute for Museum and Library Services (IMLS); 

○ over 1,400 awards for arts and cultural groups from the 

National Endowment for the Humanities (NEH), as well as 

dozens of additional arts and culture grants from the National 

Endowment for the Arts (NEA); and 

○ more than 1,400 NSF research grants.  

● Existing awards from multiple agencies to multiple specific 

universities have been targeted for cancellation, including 

terminated grants for projects unrelated to areas of political or 

policy disagreement. 

● Cuts of allowable indirect costs to 15 percent for research awards 

have been made by NIH, the Department of Energy (DOE), and NSF, 

including for existing awards, threatening the ability of universities 

and other research institutions to sustain necessary staff and 

infrastructure. 

● The Department of Commerce (DOC) is planning to open CHIPS 

grant agreements for renegotiation of terms and conditions. 

Post-Award Phase 

Project closeout, oversight, and auditing: Grantees submit final 

project reports as required by their grant agreements. Grantees 
submit any federally funded data and publications to designated 

open repositories like the NIH PubMed and NSF’s Public Access 

Repository. Entities that spend $1 million or more in federal grants 

funds annually submit single or program-specific audits to the 

Federal Audit Clearinghouse. Agencies, Inspectors General, or GAO 

• Calling for revocation of nonprofit 

tax status of grantees based on past 

areas of work. 

• Making changes to audit and 

performance review processes. 

• The Administration has made threats to revoke Harvard 

University’s nonprofit tax status and has notified the university that 

it is banned from receiving federal grants in the future. 

• DOGE reportedly attempted to embed a team at the Vera Institute 

of Justice, a 501(c)(3) nonprofit organization. 

https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://apnews.com/article/justice-grants-funding-cuts-law-enforcement-victims-18d5cdec6bdbb8472cd1e080e5e4e5ef
https://apnews.com/article/justice-grants-funding-cuts-law-enforcement-victims-18d5cdec6bdbb8472cd1e080e5e4e5ef
https://www.transportation.gov/briefing-room/us-transportation-secretary-sean-p-duffy-defunds-woke-university-grants
https://www.usatoday.com/story/news/politics/2025/04/11/trump-administration-ends-libraries-museums-grants/83028248007/
https://hyperallergic.com/1002518/hundreds-of-museum-and-library-grants-terminated-overnight/
https://impact.ach.org/
https://www.npr.org/2025/04/03/nx-s1-5350994/neh-grants-cut-humanities-doge-trump
https://www.npr.org/2025/05/03/nx-s1-5385888/sweeping-cuts-hit-nea-after-trump-administration-calls-to-eliminate-the-agency
https://www.npr.org/2025/05/03/nx-s1-5385888/sweeping-cuts-hit-nea-after-trump-administration-calls-to-eliminate-the-agency
https://www.nature.com/articles/d41586-025-01396-2
https://www.washingtonpost.com/science/2025/05/01/science-funding-nsf-cuts/
https://apnews.com/article/harvard-trump-federal-cuts-universities-protests-8fa92331b2780394ea171b0b32d5d243
https://apnews.com/article/harvard-trump-federal-cuts-universities-protests-8fa92331b2780394ea171b0b32d5d243
https://www.nytimes.com/2025/05/13/us/politics/trump-harvard-grants-450-million.html
https://www.highereddive.com/news/judge-permanently-blocks-nihs-plan-to-cap-funding-setting-up-appeals-batt/744647/
https://www.science.org/content/article/energy-department-cuts-university-overhead-rates-to-15-on-research-grants
https://www.nsf.gov/policies/document/indirect-cost-rate
https://www.reuters.com/technology/trump-prepares-change-us-chips-act-conditions-sources-say-2025-02-13/
https://pubmed.ncbi.nlm.nih.gov/
https://par.nsf.gov/
https://par.nsf.gov/
https://www.fac.gov/
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F
https://apnews.com/article/donald-trump-harvard-university-white-house-education-fb6d5fe0191b08677441ebb9b9431d19
https://x.com/edsecmcmahon/status/1919517481313427594?s=46&t=0hQuBvEaTdF6iSBgIyEsLg
https://www.nytimes.com/2025/05/05/us/politics/trump-harvard-research-grants.html
https://www.washingtonpost.com/national-security/2025/04/15/doge-musk-nonprofit-vera-institute/
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TABLE 1 

Interference at Every Stage of the Federal Grants Lifecycle 

This table follows the stages of the grantmaking lifecycle, from pre-award to post-award. It provides an explanation of each phase, describes the types of 

interference by the Trump Administration and DOGE, and offers specific examples. 

 

Grant Lifecycle Stage Type of Interference by Trump 

Administration/DOGE 

Examples 

may conduct or require additional audits based on their authorities. 

 
• Requesting documents and records 

from grantees beyond those 

required by grant agreements. 

• Attempting to embed a DOGE team 

into a nonprofit organization for 

review and audit purposes. 

• “Blacklisting” specific grantees by 
banning them from receiving for 

future grants 

• Women and Black and Hispanic people have been fired from NIH 

review boards through which peers look at performance of 

principal investigators across multiple awards. 

• Limited standard oversight appears to be occurring given ousted 

inspectors general and other watchdogs.   

https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://grants.gov/learn-grants/grants-101/the-grant-lifecycle
https://www.washingtonpost.com/science/2025/04/16/women-and-minorities-fired-nih-board-science/
https://abcnews.go.com/US/inspector-general-vacancies-after-trump-firings-draw-questions/story?id=118507727
https://www.cbsnews.com/news/trump-fires-independent-government-watchdogs-60-minutes-transcript/
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