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Midtown Global Market, defended during

Murals, loans and grants aid Lake Street’s ::;;'J;ﬁ:lpo s riots, now plans its financial
recovery, but years of work remain

NDC has recovery plan in place to help businesses in the Midtown Exchange.

Four years after George Floyd's murder, Lake Street sees progress, but there
are many stalled projects such as the former Gandhi Mahal Restaurant
building
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The State Legislature authorized NDC to distribute $72M in grants in partnership
with DEED.

Eligibility Criteria Grant Amounts
Established in 2021 or earlier < $100K = Up to $S10K
Registered with the MN Secretary of State* $100K — $350K - Up to $25K

Gross annual revenue < $S750K (2021 & most

recent tax year) S350K — S750K - Up to S50K

Active operations at the time of application Fund Usage

Eligible Geographies Business operations
North Minneapolis > $29.4 M Rent & utilities
South Minneapolis - $24.8 M Equipment & expansion

Saint Paul > $18.4 M .
Repair & recovery

*Not required for Sole Proprietors
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The Twin Cities PROMISE Act Metro Grant Program is managed by NDC and 17
community organizations.

$7.34 million in grants were distributed in the first year, awarding 487 businesses
with an average grant size of $15,000.

Challenges in Round 1: Le%islative intent and interpretation, fraud mitigation vs.

applicant accessibility, building an entire tech platform from scratch, and the

digital divide.

The program helps local businesses, sustain jobs, and builds community wealth.
Survey results confirm the program is reaching its intended audience, with
applicants identifying that they face:

Structural Racial Discrimination —51%

Civil Unrest — 54%

Lack of Access to Capital — 74%

Loss of Population or Aging Population — 12%
Lack of Regional Economic Diversification —42%

Note: More details in following slides
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We are honored to be working with several organization who are deeply connected to the communities MN PROMISE Act
serves. Partners who are leading, or participating in Community Review Tables, offering applicant assistance for the

Minneapolis/St. Paul Grant Program include:

African Economic Development Solutions/Little Africa
(AEDS)

Black Women’s Wealth Alliance

Catalyst Coalition

Cedar Riverside Neighborhood Revitalization Program
East Side Neighborhood Development Co (ESNDC)
Emerge

East Side Area Business Association (ESABA)

Hmong American Partnership (HAP)

Lake Street Council

Latino Economic Development Center (LEDC)

Mni Sota Fund

Northside Economic Opportunity Network (NEON)
New American Development Center

Paadio

Propel

West Bank Business Association

West Broadway Business and Area Coalition (WBC)
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June 2023 Dec 2023 Jan-May 2024 June 2024
PROMISE DEED contract * Portal build out * Round 1 applications
Legislation passed signed  OQutreach campaign opened
* Eligibility screen
* Portal testing with * Application

business owners

O O O

July-Fall 2024 Oct 2024-Jan 2025 Jan 2025-Present Spring 2025
* Ran selection with Anticipated Round 2
preference criteria launch
* Award documentation * Second stage reviews
* Application changes * Reviewed applications
* Revenue under new criteria
* Fulfilled data requests documentation for
* Built DEED review portal fraud prevention

* Manually checked zoning
addresses
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Ensuring funds reach the right businesses while preventing misuse is a challenge.
Applicants submitted up to 12 documents for verification. Our approach included:

— Used to confirm applicant identities
securely and efficiently.

— Applicants were required to submit
extensive documentation to verify the accuracy of their application information.

— Applications underwent multiple layers of scrutiny,

including full reviews and spot checks, and final audit before submission to DEED for
evaluation and determination.

— NDC has hired a CPA firm to conduct a full audit of
PROMISE Act financials.



South Minneapolis and Saint Paul
both hit their allocation, North
Minneapolis fell short

South Minneapolis would have

needed $22.4 M to reach all
applicants

Saint Paul would have needed $10.1
M to reach all applicants

Funds were distributed on a rolling
basis

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
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Round 1 Grant Award Disbursed by Geography

$3,015,200

South Minneapolis

$2,606,700

Saint Paul

$1,715,500

North Minneapolis
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Technology / Digital Divide

 80% of applicants needed substantial support

 Many applicants lacked digital skills to navigate
the portal

Y YV V

More in-person support & mobile optimization
Early, direct assistance before portal access

2,266 applicant requests for help and 1,706 hours
of TA provided

Communication & Clarity

: : : » Enhanced tech & faster support
* Applicants st led with | updates & . e .
PP |Fan > StTUBEled WIth emall Updates » Real-time status updates & SMS notifications
tracking status
» Clearer tax documentation guidance before

Taxes & Financial Literacy
e Applicants had incomplete tax documents and
struggled with financial paperwork

application opens
In-person and virtual Tax workshops
50+ workshops & get ready sessions conducted
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Anticipated Round 2 launch in Spring 2025

More robust Pre-Application Process
Adjusted role for Community Partners
Upfront technical assistance
New .5 preference point granted to brick and mortar businesses
Continued focus on North Minneapolis

Expanded geography to include Uptown in Spring 2025 and 7-County Metro in Fall 2025
Continued fraud mitigation

Additional staff to strengthen workstreams

Leveraging technology to improve review, TA, and communication processes



"I have bought things that would
accessorize and complement the new
washers that | have. | have bought
upgraded carts in stuff with new
wheels, so just product, the storage is
up, just a great space to be in, to know
that | was able to invest this money in
multiple different areas of the business
and stuff. And, you know, and feel
comfortable...thank you PROMISE
Act.”

Shantae Holmes, owner of All Washed Up in
North Minneapolis, received a grant of

s

all washed up m Customer (

"".—: rm‘a'shedu . 3008 Penn Ave N, Minneapolis, MN 5§
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Guiding Principles

Empower and Equip

Disadvantaged Communities

Prevail




Iive-Stage Review Process

1st Touch: Initial 2nd Touch: Financial 3rd Touch: Final
document checks review document verification

e PROMISE Act Team e PROMISE Act Team e PROMISE Act Team
+ Community + Select Community (~5)
Partner Reviewers Partner Reviewers
(~50) (~15)

4th Touch: Promise
Act internal audit

e Batch audit by
Single Reviewer
(Average 53

applications per
batch)

e Accounting + DEED
Reviewers
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1,069 unique businesses served!

2,266 unique applicant requests for help

This totals in 1706 hours of TA

Average of 98 minutes of technical support served per TA request
Our team has also conducted 50+ community events

Served several industries
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Transportation and Warehousing — 47% Educational Services — 4%
Professional, Scientific, and Technical

Health Care and Social Assistance — 9% ]
Services — 3%

Other Services (except Public Real Estate and Rental and Leasing — 3%
Administration) — 9% Construction — 1%
Retail Trade — 9% Finance and Insurance — 1%

Information — 1%
Manufacturing — 1%

Arts, Entertainment, and Recreation — 4% Wholesale Trade — 1%

Accommodation and Food Services — 6%
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“..it came at the very right time. | wasn’t able to pay my workers at that point
when the grant came, so that helped us to cover the payroll for the employees
and buy equipment that we needed. So it was a huge help to our business. We
thank the State for that." — Udo’s African Restaurant & Groceries

“I would say thank you 1,000,000 times. The money will be used for capacity
building, a small portion on rent, a small portion for technology, and a small
portion on all other services we do.” — Kayd Foundation

"I feel like | was an agent of change in a way. The MN PROMISE Act grant was an
incredible and much-needed support during a tough time for the arts." — Arena

Dances
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T hank youl!

Questions and Answers
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