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The new DHS identity is taking shape

MISSION

In collaboration with community and 
partners, DHS supports people to 
thrive in community and live their 
healthiest and fullest lives.
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VISION

All people in Minnesota have what 
they need to thrive in community 
with no disparities.



Budget and employees split from DHS*
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Leading an impactful transformation

Budget: $26B 
Employees : 7,285

Budget: $23B
Employees: 2,378 

Budget: $2.4B
Employees : 491

Budget: $0.7B 
Employees : 5,054 

*Data as of FY2024. Includes only budget and employees coming from DHS, does not include any budget or employees coming from DOE or other agencies ​.
Only employees at DHS immediately prior to the split were included in DHS 2.0 and DCYF counts.
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The New DHS – DHS Administrations
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DHS directly impacts more than 25% of people living in Minnesota
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Who we serve: Average Monthly People (FY24)

1.3 Million

Medicaid Enrollees

102,000

MinnesotaCare Enrollees

12,000

People receiving LTC in 
Nursing Facilities

89,000

People receiving LTC in their 
homes & communities
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34,000 

People receiving behavioral 
health services (BHF)*

837,000

Families with Children 
enrollees in MA

23,000

People receiving General 
Assistance (GA)

21,000

People receiving Housing 
Support

*Annual unduplicated recipients



DHS continues to be a top state in health and human services

Keeping over 1.3M people in 
Minnesota covered by public health 
insurance, including 42% of children.

“11th nationally in health care access, 
quality and outcomes” 

(The Commonwealth Fund, 2023)

Providing high quality supports for 
children mental health in the 

appropriate setting including schools.

“5th nationally in child well-being” 

(Annie E. Casey Foundation, 2024)

 

Providing quality services and 
supports for older adults and people 

with disabilities.

“1st nationally in services for older adults 
and people with disabilities”

 
(AARP, The Commonwealth Fund and 

the SCAN Foundation, 2024)

Minnesota is the fifth state nationally for overall health (America’s Health Rankings, 2023)
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General Fund
2024-2025 Biennium

General Fund
2028-2029 Biennium

Health and Human Services in the General Fund

In addition, Health and Human Services is also the largest ALL FUNDS expenditure for the 
state representing 46% of the FY 2024-25 Biennium budget 8



More than half of DHS’ budget comes from federal sources
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DHS Budget Over Time
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COVID
funds

Medicaid 
unwind
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DHS FY 2026 expenditures all funds

Medical Assistance 
(MA), 89%

Non-MA Forecasted 
Programs, 6%

Grant Programs, 3%

Central Office 
Operations, 2%
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DHS FY 2026 expenditures: Medical Assistance (MA)

Medical Assistance 
(MA), 89%

Non-MA Forecasted 
Programs, 6%

Grant Programs, 3%
Central Office 

Operations, 2%
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Medical Assistance (MA) 
Health insurance for low-income Minnesotans for:

• Preventive and primary health care

• Behavioral Health supports, including mental 
health and substance use disorder services

• Long-term care services and supports 
for people with disabilities and older adults 
so that they can continue living in 
the community

• Nursing facility care for older adults and 
intermediate care facilities for people with 
developmental disabilities



Medical Assistance (MA) overview

MA expenditures and enrollment Trend

1.3 Million 

Minnesotans have access 
to health care (2024)

Medical Assistance Funds (FY2026)

42% 
of children in the state have their 
health care covered by Medicaid

$18.9B 
total MA 

expenditures (2024)
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*forecasted



MA total annual expenditures by category – FY 2026
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$21.6B 
Total MA expenditures 

in FY2026
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Medical Assistance expenditures by funding source
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MA average monthly recipients 
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MA current expenditures vs recipients
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Long Term Care Recipients and Expenditures

18*Forecasted



Changes in how long-term care services are delivered
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Drivers in Increased Long Term Care Spending
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People 
• More people are accessing long term care (generational shifts; prevalence of disability increasing)
• Increases in younger people and older people accessing waiver services 
• Increases in racial diversity in waiver services

Services
• More people are accessing long term care in their communities and fewer people are accessing long term 

care in facilities 
• Increases in the number/type of services authorized and billed
• Residential services continue to be a large cost driver in the waiver programs

Payments
• Increases in payment rates (Value Based Reimbursement in nursing homes, Disability Waiver Rate System) 

as the cost of care is going up and employers compete for staffing



DHS FY 2026 expenditures: Non-MA forecasted programs

Medical 
Assistance (MA), 

89%

Non-MA Forecasted 
Programs, 6%

Grant Programs, 3% Central Office 
Operations, 2%
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Non-MA forecasted programs
The Behavioral Health Fund pays for mental health 

and residential and outpatient substance use 
disorder services

MinnesotaCare provides health care for low-income 
recipients who don’t qualify for MA

Housing Support (HS) pays for housing and some 
services for individuals placed by the local agencies 

in a variety of residential settings 

This category also includes Minnesota Supplemental 
Aid (MSA) and General Assistance (GA)



Non-MA Forecasted Programs Expenditures – FY 2026
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$1.4B 
Total Non-MA forecasted 
programs expenditures in 

FY2026

Fully funded 
by the State



MinnesotaCare – Annual Costs & Recipients
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*forecasted
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Housing Support, General Assistance, 
& Minnesota Supplemental Aide
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General Assistance

 23,000 people
 each month

 $52 million 
in FY 2024

 

Housing Support

 21,000 people
 each month

 $228 million 
 in FY 2024
 

MN Supplemental Aide

 30,000 people
 each month

 $61 million 
 in FY 2024
 



Housing Support, General Assistance, & Minnesota 
Supplemental Aide – Total Costs Over Time
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DHS FY 2026 expenditures: Grant Programs
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Grant Programs
Provides supports for local providers, community, 

counties, Tribes, and families in areas related to:

• Safety services for vulnerable adults and 
children

• Health care quality and access projects

• Services in community-based settings

• Non-medical social services for older adults

• Services and support for deaf, deafblind 
and hard of hearing

• Support housing for low-income 
Minnesotans with disabilities

• State-wide support services for people with 
alcohol, or drug addiction

• And many more….

Medical Assistance 
(MA), 89%

Non-MA Forecasted 
Programs, 6%

Grant Programs, 3%
Central Office 

Operations, 2%



Grant expenditures all funds FY2024 vs FY2026 
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$2.5B 
Grant 

expenditures in 
FY2024

$0.6B 
Grant Forecasted 
expenditures in 

FY2026

Before DCYF separation

After DCYF separation



DHS Grant Expenditures Over Time
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DHS FY 2026 expenditures: Central Office Operations

Medical 
Assistance (MA), 

79%

Non-MA 
Forecasted 

Programs, 8%

Grant Programs, 
11%

Central Office 
Operations, 3%
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Central Office Operations
License service providers and conduct background 

studies to protect our most vulnerable citizens 

Ensures integrity in spending of public resources

Oversees and provides administrative support to 
counties, Tribal Nations, and social service agencies

Administers publicly funded programs and oversee 
services delivery systems

Provide human resources services, financial 
management, legal services, technology planning 

and facilities management for employees



Compensation operating expenses as a percent of 
aid, grants and subsidies

(Includes IT) 
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FY Increase in DHS FTEs and DHS Budget
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Resources on the DHS Budget
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• Department of Human Services November 2024 Forecast

• Department of Human Services FY26-27 Biennium Budget Book

• DHS Fiscal Reports & Forecasts

• DHS Legislative Information

https://mn.gov/dhs/assets/forecastDHS_202411_tcm1053-658355.pdf
https://mn.gov/mmb-stat/documents/budget/2026-27-biennial-budget-books/base-budget-november/human-services.pdf
https://mn.gov/dhs/general-public/publications-forms-resources/reports/financial-reports-and-forecasts.jsp
https://mn.gov/dhs/media/legislative-information/


Medicaid and MinnesotaCare



Health Care Administration
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Health Improvement 
and Benefit Design 
Division Director 

Diogo Reis

Managed Care 
Contracting and Rates

Division Director
Pamela  (PJ) Weiner

Pharmacy Program 
and Medicaid 

Decision Support
Division Director

Chad Hope



Minnesota’s Medicaid Program
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Who is served

1/22/2025 Optional Tagline Goes Here | mn.gov/websiteurl 36



Who is served

Optional Tagline Goes Here | mn.gov/websiteurl 37



Who is served by Medical Assistance (MA)
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Who is served by Medical Assistance (MA)
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MA race and ethnicity compared to MN (CY2023)
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Who is served by Medical Assistance (MA)
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Where Members are Getting Care
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How Members Get Services
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Managed Care

• Competitive contracts with:

•  Health Maintenance Organizations (HMOs)

• County Based Purchasers (CBPs)

• Paid through a Capitation Payment

• Different Contracts:

• Families and Children (includes MinnesotaCare)

• Minnesota Senior Health Options (MSHO/MSC+)

• Special Needs Basic Care (SNBC)



How Members Get Services
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How Members Get Services
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Fee-For-Service

• Approximately 300,000 individuals, with 100,000 
not having a primary payer

• Carved Out Services:

• Federally Qualified Health Centers (FQHC)

• State Operated Dental

• Indian Health Services

• Individual Education Program (IEP) Services



Medicaid Financing

• Standard Federal Match for FY 2025: 51.16% 

• Additional Federal Match:

• Enhanced Funding by Population

• Federal Share Only – example: Individual Education Programs

• 100% Federal Share – example: Indian Health Services

• Temporary Enhancements

• Service Specific– eg. COVID Vaccines and Counseling at 100% Federal Share

• 8 Quarters Enhanced Funding for Health Homes – eg. Behavioral Health Homes

• Systems and Administrative Funding

• Enhanced Funding for Licensed Health Care Professionals
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MinnesotaCare

• Basic Health Program

• Federal Funding

• Required to be Managed Care with 2 plan 
choices

1/22/2025 47



MinnesotaCare

Differences:

• Cost Sharing   

• Premiums

• Definition of Child for benefits

• Benefits for adults
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Recent Program Changes

• Public Health Unwind

• Continuous Eligibility for Children

• Continuous Eligibility to Age 6

• 12 months continuous eligibility for children under 21

• Expansion of Adult Dental Benefit

• Expansion of Mental Health IEP Services

• Medical Assistance Cost Sharing Elimination

• Mental Health Rate Increases
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Unwinding Project
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Thank You!
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