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Vision Alignment

RPS Key Initiative

Develop and begin to
Implement a comprehensive
strategy to reduce chronic
absenteeism.

State Attendance Pilot

Develop and implement
Innovative strategies to
Improve student
attendance.

_Rochester

=~ Public Schools



Setting the Stage

e Understanding our data
o Review historic data, calculations
o Audit codes, interpretation
o Create dashboard

e Standardizing processes for
o Attendance teams
o Truancy and education neglect
o 15 day drops
o Handbook
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Building Background

e Visited with potential e Broaden Input

partners o Student School Board

o Dashboard o Cradle 2 Career
o Communication protocol

o Retention practices
o Interventions

e Considered our hot spots
o On Track

_Rochester

Public Schools



Focus on Systems

e Sustainability
o Communication (students, family, community)
o Efficient processes
m Attendance teams
m [Interventions
o Retain RPS students
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Pilot In Action

e Attendance Coordinator
o (Coach school teams
o Create campaign with broad input and impact
o Data review process
e Retention Specialist
o Understand drops
o Create systems to keep students enrolled
e National Freshman Success Institute
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THANK YOU!

Angi McAndrews, Director of Student Engagement & School Climate
anmcandrews@rochesterschools.org



