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District Policy & State Statute

Regular attendance in school is essential to the success of our students. Students who are well should be
at school every day that school is in session. Students who are ill should not be in school. Generally,
students don’t miss more than six days of school a year from illness. If there are chronic health concerns,
consult the school nurse.

Compulsory Education Law

Under the compulsory education law, children between the ages of seven and seventeen are required to
receive instruction each year. Children under age seven who are enrolled in kindergarten or a higher
grade are also subject to the law.

Minnesota statutes, section 120A.22 - Compulsory instruction

Subdivision 1. Parental responsibility. The parent of a child is primarily responsible for assuring that the
child acquires knowledge and skills that are essential for effective citizenship.

Subdivision 5. Subd. 5.Ages and terms. (a) Every child between seven and 17 years of age must receive
instruction unless the child has graduated. Every child under the age of seven who is enrolled in a half-
day kindergarten, or a full-day kindergarten program on alternate days, or other kindergarten programs

shall receive instruction. Except as provided in subdivision 6, a parent may withdraw a child under the

age of seven from enrollment at any time.

Subdivision 6. Children under seven.

(a) Once a pupil under the age of seven is enrolled in kindergarten or a higher grade in a public
school, the pupil is subject to the compulsory attendance provisions of this chapter and section
120A.34, unless the board of the district in which the pupil is enrolled has a policy that exempts
children under seven from this subdivision.

(b) In a district in which children under seven are subject to compulsory attendance under this
subdivision, paragraphs (c) to (e) apply.

(c) A parent or guardian may withdraw the pupil from enrollment in the school for good cause by
notifying the district. Good cause includes, but is not limited to, enrollment of the pupil in
another school, as defined in subdivision 4, or the immaturity of the child.

(d) When the pupil enrolls, the enrolling official must provide the parent or guardian who enrolls the
pupil with a written explanation of the provisions of this subdivision.

(e) A pupil under the age of seven who is withdrawn from enrollment in the public school under
paragraph (c) is no longer subject to the compulsory attendance provisions of this chapter.

Absent or Late to School

If a student is not at school and the school has not received notice of an absence, the school will call a
parent or guardian. If the school does not hear from the parent or guardian, the student’s absence will be
recorded as unexcused. Absence due to weather concerns will be excused only if reported by a parent or
guardian.
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Absence Guidelines for Grades K-5

% A student is considered tardy if he or she arrives up to 60 minutes late.

% A student is considered absent for a half day if he or she arrives more than 60 minutes late up to
half of the school day.

% A student is considered absent for a full day if he or she arrives to school and is picked up within
90 minutes.

% A student is considered absent for a full day if he or she misses four or more hours of the school
day.

Absence Guidelines for Grades 6-12

% Student attendance is recorded each class period.

% A student is considered tardy if he or she arrives up to 15 minutes late to a class period.

% A student is considered absent for the class period if he or she arrives more than 15 minutes late
to class.

Early Dismissal

Early dismissals should occur only in rare circumstances and requests must go through the school office.
% Students leaving early will be marked as early out. This is considered the same as a tardy.

Unexcused Absences and Tardies

Regular attendance is a crucial part of success in school. There are consequences when students are
continually absent from school. If an elementary student is absent three days within a single school year;
or a secondary student is absent from three or more class periods on three days within a school year
without excuse that student is considered a “continuing truant,” according to state law (section 260A.02).
The school is required by law to notify a parent when a child is a “continuing truant” and if the child
continues to be truant there may be juvenile court proceedings. Once a student is considered a
“continuing truant”, parents and guardians are given an opportunity to explain their child’s absences.
When an elementary student is absent seven or more days within a single school year; or a secondary
student is absent from two class periods at the high school level or three class periods at the middle school
level on seven days within a single school year without excuse, that student is considered a “habitual
truant,” according to state law (section 260C.007). Anoka-Hennepin schools refer “habitually truant”
students to the county attorney.

Attendance letters will be sent home when absences or tardies become excessive so families can take
corrective action and address the issue. If a student will not be attending school due to cold weather or
other concerns, a parent or guardian must call the school to report the absence. Absence due to weather
or other concerns will be excused if reported by a parent or guardian.

Release of Students: Late Arrival/Leaving Early

Students can be released to persons other than legal parents or guardians when a note is received from the
parent/guardian, a phone call is received from the parent/guardian and staff document the phone call or,
an email is received from the parent/guardian. A valid photo ID must be presented when students are
released to persons other than legal parents or guardians. If a student arrives late or leaves early,
parents/guardians must sign their students in or out at the office. A student arriving late with required
notification from their parent/guardian or doctor’s office may sign themselves in.
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Every Student Succeeds Act

Attendance is a new ESSA accountability measure. If a student attends 90 percent or more of the time
they are enrolled, they are considered consistently attending. Missing 6 days per trimester, regardless of
reason, equals chronic absenteeism.

District Procedures

Attendance Codes in Synergy - Elementary
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. . File Truancy | Blackboard
Synergy Code Title Code Definition Synergy Type A EETT notification
UNVERIFIED: Absent; reason to be determined
UNV Unverified Used by the teacher to indicate that the student is Unverified NA v
not present.
UNI Verification in [Used by attendance staff to indicate reason for Unverified NA Y

Process

absence is being verified

ABSENCE: Absent from school (missing more than 60 minutes of an attendance

period)
. . Administrative removal from school for one day or
DIS Dismissal less nistraty v y Excused N N
HOS Hospital Hospitalization Excused N N
Used instead of ILL when these two symptoms
FLU Flu are present: Temperature over 100 and cough or Excused N N
sore throat
ILL lliness Stud.ent illness or mgdical appointment (no Excused N N
medical documentation).
Student does not have the required
IMM ImmunExcls  |immunization(s) and has been sent home by an Excused N N
administrator.
MED Medical Docgmentation received from a health care Excused N N
provider.
Modified Students absent from school because of a
MOD Schedule modified schedule per IEP or 504. Excused N N
Not )
NPT SY Targeted Services attendance code. Excused N N
PresentTS
PER Personal Personal or family excuse. Excused N N
Religious reason or cultural holiday. Child may be
REL Religious excused for up to three hours per week for Excused N N
religious instruction.
Student not allowed in school by administrative
decision. Removal is for longer than a full day and
SUS Suspended g y Excused N N

up to 10 consecutive days or Pending expulsion,
days 11-15, for a student not on an IEP.
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Teacher
TAB Teacher absence for homeservices’lhomebound Excused N

Absence

. MV students who are absent from school while
TSN Transportation| . . . Excused N
waiting for their transportation route to start.
Unexcused
UNE Unexcused Absent without valid excuse. N
Absence

SCHOOL ACTIVITY: Absent from class; under our care/receiving service

All dual enrolled students and students receiving
home service. Also for students on IEPs that are
AES AltEduServ past 10 days of suspension and for non |EP School Activity N
students pending expulsion out more than 15
days.
ACT Activity/Trip Student attending a school activity. School Activity N
. Attend t a district site which id .
DML DistModLrn Attendance at a CIsTIct slte which provides School Activity N
instructional materials and IEP services.
Student is t ily ath tting instructi .
HBD Homebound |> ocen"!s ‘emporarly a:home geting INSuction 1 sehool Activity N
due to medical confinement.
Removal from class; attendance in an in-school
MLC ModLrnCntr |administrative placement which provides School Activity N
instructional materials and IEP services.
TARDY: Late to school or class
BLA Bus Late Late arrival due to late bus/district transportation. | Excused Tardy N
LAE Late Arrival-E |Late arrival with valid excuse. Excused Tardy N
Unexcused
TDY Tardy Late to school, up to 60 minutes. N
Tardy
OEE Out Early-E Leave school 1-60 minutes before the end of day | Excused Tardy N
with a valid excuse.
Leave school 1-60 minutes before the end of da Unexcused
OEU Out Early-U | . y N
without a valid excuse. Tardy
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Syner . . Syner File Truanc Blackboard
ynergy Title Code Definition ynergy Y I
Code Type w/ County notification
UNVERIFIED: Absent; reason to be determined
. Used by the teacher to indicate that the student i -
UNV Unverified sed by the feacher fo indicate fhat fhe studentis Unverified NA Y
not present.
UNI Verification in |Used by ?tten.dance .s.taff to indicate reason for Unverified NA Y
Process absence is being verified
ABSENCE: Absent from school
DIS Dismissal ;Ae:rsninistrative removal from school for one day or Excused N N
HOS Hospital Hospitalization Excused N N
Used instead of ILL when these two symptoms are
FLU Flu present: Temperature over 100 and cough or sore Excused N N
throat
ILL lllness Student illngss or medical appointment (no medical Excused N N
documentation).
Student does not have the required
IMM ImmunExcls |immunization(s) and has been sent home by an Excused N N
administrator.
MED Medical Doct.Jmentation received from a health care Excused N N
provider.
MOD Modified Students absent from school because of a Excused N N
Schedule modified schedule per IEP or 504.
Not Present
NPT TS SY Targeted Services attendance code. Excused N N
PER Personal Personal or family excuse. Excused N N
Religious reason or cultural holiday. Child may be
REL Religious excused for up to three hours per week for Excused N N
religious instruction.
Redeemed Detention has been served for an unexcused
RTR TR absence. The unexcused absence will not count Excused N N
toward HS Truancy Rule.
Student not allowed in school by administrative
suUs Suspended decision. Removal is for longer than a full day and Excused N N

up to 10 consecutive days or Pending expulsion,
days 11-15, for a student not on an |IEP.
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Teacher
TAB Teacher absence for homeservices/homebound. Excused N
Absence
. MV students wh bsent f hool whil
TSN Transportation  Suiden's Who are absent from sehool while Excused N
waiting for their transportation route to start.
Absent without valid excuse. (For Anoka County Unexcused
UNE Unexcused Schools only not in class and in the building, not N
following the assigned schedule for the period.) Absence
SCHOOL ACTIVITY: Absent from class; under our care/receiving service
Not in class and in the building, not following the
OTH Other assigned schedule for the period. (Hennepin School Activity N
County schools only)
All dual enrolled students and students receiving
h ice. Also for student IEPs that -
AES AltEduSery ~ |1oMe Service. /IS0 for students on TEFS Matare | gonqn) Activity N
past 10 days of suspension and for non IEP
students pending expulsion out more than 15 days.
ACT Activity/Trip  |Student attending a school activity. School Activity N
. Attend t a district site which id -
DML DistModLrn Frendance at a cIsirict Site Which provides School Activity N
instructional materials and IEP services.
HBD Homebound Student is t.emporar.ily at home getting instruction School Activity N
due to medical confinement.
HEA Health Office |Studentwas in the health office. School Activity N
Removal from class; attendance in an in-school
MLC ModLrnCntr  |administrative placement which provides School Activity N
instruction and IEP services.
POF Prin/AP Student was in the office. School Activity N
Student o
SSS Student was with student support staff. School Activity N
Support
Support o
SUP bp Student with an IEP was in SpEd support center. | School Activity N
Center
Student missing class due to testing.
TES Testing School Activity N
TARDY: Late to school or class
BLA Bus Late Late arrival due to late bus/district transportation [ Excused Tardy N
LAE Late Arrival-E |Late arrival with valid excuse. Excused Tardy N
Unexcused
TD3 3rd TDY 3 tardies or late arrivals. N
Tardy

10
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Unexcused
TDY Tardy Late to class, up to 15 minutes. N N
Tardy
L | to 15 minutes before th d of th
OEE Out Early- E  [-2aVe iass tp 1o 7> minuies belore e end otihe | y cused Tardy N N
period with a valid excuse.
Unverified Unexcused
UNP ) Late to class, more than 15 minutes N N
Partial Tardy

Authority to Excuse Absences

In most cases, parent(s) or guardian(s) with legal custody of the student or foster parents can authorize
absences and early outs during the school day. In McKinney-Vento situations, please consult the
Homeless Education lead for the student’s building/program (typically the school social worker).

Unaccompanied youth under 18 years:
e Ifa Responsibility Agreement is on file, Responsible Adult can authorize absences and early
check-outs during the school day.
e Student is able to authorize an early check-out during the school day.
e Student is able to authorize an excused absence.
e Ifno Responsible Adult is identified, parent communications regarding attendance are routed to
the student.
(Do not put a Responsibility Agreement in place without first consulting the Homeless Education lead.)
Students 18-years and older or emancipated under 18-years:
e Student is able to authorize an early check-out during the school day. No additional form or self-
permission contract is required for this.
e Student is able to authorize an excused absence.

Synergy Thresholds

Secondary letters will be prompted using a “total across bell period” threshold.

e High school students with a 5 period day will receive a 3 day letter when they miss 2 or more
unexcused bell periods on 3 different days and a 6 or 7 day letter when they miss 2 or more
unexcused bell periods on 6 or 7 different days.

e Middle school students with a 7 period day will receive a 3 day letter when they miss 3 or more
unexcused bell periods on 3 different days and a 6 day letter when they miss 3 or more unexcused
bell periods on 6 different days.

Elementary letters will be prompted using a “total by all day amount” threshold.

e Elementary students will receive a 3 day letter when the total half day or full day unexcused
absences equal 3 days.

e FElementary students will receive a 6 or 7 day letter when the total half day or full day unexcused
absences equal 6 or 7 days.

e All Day Codes will no longer be selected by the end user.

15 Consecutive Absences

Minnesota statute, section 126C.05 subd 8 states, “...a pupil, regardless of age, who has been absent from
school for 15 consecutive school days during the regular school year or for five consecutive school days
during summer school or intersession classes of flexible school year programs without receiving
instruction in the home or hospital shall be dropped from the roll and classified as withdrawn.”

11
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2. Communicate with the team about returns. If you become aware that a student has returned to
school before the expected return date or after a prolonged unverified absence (3+ days), notify
the administrator, student support staff, and nurse via email.

In an effort to support students who are seeking care for their mental or chemical health symptoms, every
effort will be made to ensure students continue on a trajectory towards graduation. When a treatment
facility does not provide an academic component, students will continue to be enrolled in their home
school while attending treatment for longer than 15 days.
1. Students in this situation will be coded AES (Alternative Educational Service).
2. Communicate with the student's treatment team to determine academic rigor and feasibility of
completing academic tasks while in treatment.
3. Efforts will be made to excuse or reduce any noncritical academic tasks.
a. Consider having a designated person (i.e. guardian) pick up assignment materials weekly
to bring to the student.
b. Consider Google Classrooms as an option for supporting access to academic content and
work completion.
c. Consider credit recovery options, if necessary.
4. Communicate academic plans with the treatment team, student, and student's guardian/s.

Frequently Asked Questions on Attendance Code Selection

Selection of Codes for Attendance

1. What attendance code should I select?
e Four definitions are helpful in determining how to code a student for a given period:
o Unverified: Absent; reason to be determined.
o Absence: Absent from school.
o School activity: Absent from class; under our care/receiving services.
o Tardy: Late to school or class.
e Refer to attendance code definitions on previous pages.

2. How do I decide if the absence is excused?

e Parent/guardian notification*, for any reason, warrants an excused absence. Select the absence code that most
closely aligns to the parent/guardian’s explanation.

e Exception: Even when there is parent/guardian notification®, if there are absence concerns for any reason, the
building administrator can make a determination that student absences are no longer considered excused and
send the 10 day absence letter. Communication should be made to the parent/guardian informing them that
absences will no longer be excused.

*Unaccompanied youth under 18 years:

e Ifa Responsibility Agreement is on file, Responsible Adult can authorize absences and early check-outs during
the school day.

e Student is able to authorize an early check-out during the school day.

e Student is able to authorize an excused absence.

e Ifno Responsible Adult is identified, parent communications regarding attendance are routed to the student.

*Students 18-years and older or emancipated under 18-years:

e Student is able to authorize an early check-out during the school day. No additional form or self-permission
contract is required for this.

e Student is able to authorize an excused absence.

13
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e Home Services is coded as AES (Alternative Education Services)
o Students receiving Home Services will have an IEP. Services are usually offered for a short duration

(2-6 weeks).
e Homebound is coded as HBD (Homebound)

o Less common, difficult to qualify for, need doctor’s note with specific information and indicating a

need for homebound services.

o Homebound status will be noted on enrollment records and the student will continue to be enrolled in

Synergy.

o Future attendance should be entered for at least 14 days to prevent accidental attendance calls.
e When a teacher is unable to provide scheduled education for a student, they will contact the SOS or Attendance
Secretary and attendance should be coded TAB (Teacher Absence).
For questions on students with Home Services or Homebound, please contact Kate Grimm at 763-506-1035.

Attendance Notifications for Elementary Families

Timeframe Attendance Concern

Communication

Every morning Unverified absence (UNV)

Automated InTouch phone call to family

Weekly Unexcused absences
(UNV & UNE)
Total absences

PER, UNE, and UNV)

(HOS, ILL, IMM, FLU, MED, OTH,

Report will automatically generate determining letters
to be sent.

Required letters:

3 unexcused absences

6 or 7 unexcused absences

12 unexcused absences (Hennepin County)

17 unexcused absences (Hennepin County)

10 absences (any reason)

20 absences (any reason)

30 absences (any reason)

Optional letters:
5 absences (any reason)

As Needed Student is dropped after 15

consecutive absences.

15 Day Drop Letter

Attendance Notifications for Secondary Families

Timeframe Attendance Concern Communication
Daily Unverified absence (UNV) Automated InTouch phone call to family
Weekly Unexcused absences Report will automatically generate determining letters

(UNV & UNE)

to be sent.

Required letters:

3 unexcused absences

6 or 7 unexcused absences

12 unexcused absences (Hennepin County)
17 unexcused absences (Hennepin County)
10 absences (any reason)

16
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Be@School Reporting Process

Hennepin County’s Truancy Intervention Program

Recommended best

student learning needs and barriers to attendance.

Unexcused Be@School
School
Absences
0 -6 Days School contacts family and problem solves for any Be@School social workers available for case

consultation.

School sends report 2 to Be@5School, which includes
additional information about the student, known or
suspected barriers, and attendance interventions.

School staff continue to engage students and family.

practices Resources are provided to the family, attendance Students with multiple years of referrals to
interventions implemented and ongoing Be@School are contacted for a voluntary fall
communication with the family occurs. meeting.
* School must mail 3-day attendance letter to
parent(s)/guardian(s)
7 Days Report #1: Be@5School sends intervention letter inviting
School sends initial report to Be@School. parent(s)/guardian(s) and student (12 and older) to
view an online informational video.
School staff continue to engage students and family.
The letter provides information about education law
and Be@School, as well as resources.
12 Days Report #2: Be@School social worker reviews the case.

Student and parent(s)/guardian(s) may be invited to
a meeting to discuss attendance barriers and create a
voluntary intervention plan.

If the student already receives other county services,
the case will be redirected to the open Hennepin
County program.

Student and family may be referred to a contracted
community agency or county services.

be.at.school@hennepin.us | Phone (612) 348-6041 | www.be-at-school.org
Schools submit all reports through Be@School information link (BASIL) website.

31




06/2024 BO
Anoka-Hennepin School District Attendance Handbook

Frequently Asked Questions on Educational Neglect & Truancy

Educational Neglect & Truancy

1. Why is there so much confusion about truancy reporting and what are we doing about it?
e State statutes do not align:
Continuing Truant = 3 or more periods on 3 or more days (9 missed periods).
o District must communicate attendance concerns with parent/guardian following
continuing truant notification statute.
Habitual Truant = 1 or more periods on 7 or more days (7 missed periods)
o District must report students with 6 or more unexcused absences in Anoka County and 7
or more unexcused absences in Hennepin County to the county authority.

e Counties require the continuing truant notification to parents/guardians in order to accept an
educational neglect/truancy referral. The way these statutes read, a student could be considered
habitual truant BEFORE continuing truant for many reasons (part-time student, all day absences,
etc.)

e To meet county requirements for reporting, our Synergy system has been set-up to trigger the 3
unexcused days letter when a student has accumulated 2 or 3 or more missed periods on 3 days.

o By using this threshold, we are ensuring that absences meet the state statute should the
school later file concerns of educational neglect or truancy with the county authority.

6. What do we do with reports of educational neglect?

e Compulsory attendance concerns for students ages 11 and younger may result in school staff
filing educational neglect reports with the county.

e These reports to the county require the school to include written notices sent to the
parent/guardian regarding the student's attendance concern. The inclusion of the 3 unexcused
days or 6 unexcused days letter into the report is an acceptable practice.

e Documentation of the referral should be noted in the MTSS Activity Tracker and the completed
educational neglect report should be scanned into Synergy in the student’s Documents tab under
the category “Attendance”. Scanning into Synergy is recommended as best practice.

3. What do we do with reports of truancy?

e Compulsory attendance concerns for students ages 12 and older may result in school staff filing
truancy reports with the county.

e These reports to the county require the school to include written notices sent to the
parent/guardian regarding the student's attendance concern. The inclusion of the 3 unexcused
days or 6 unexcused days letter into the report is an acceptable practice.

e Documentation of the referral should be noted in the MTSS Activity Tracker and the completed
educational neglect report should be scanned into Synergy in the student’s Documents tab under
the category “Attendance”. Scanning into Synergy is recommended as best practice.

Hennepin County’s Be@School Program: When filing a truancy report using the BASIL system, users
will be prompted to provide information on the school’s “ratio.” Select 0 or 1 for the field. Then edit this
required note for comments referencing the student’s attendance record:

e Anoka-Hennepin has established the ratio of 1 unexcused period per day equals 1 unexcused
day. This ratio is applicable to all dates referenced in this report with the expectation of the
following dates in which the student was unexcused for 1 or more periods on the indicated date:
XX/XX/XX, XX/XX/XX, XX/XX/XX, etc.
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McKinney-Vento & Foster Care Considerations

Transportation

The Anoka-Hennepin HOPE Office often utilizes Type I1I transportation (i.e. cabs and vans) for students
identified as McKinney-Vento of ESSA foster care. If this district transportation is not set-up for a student
and the student is not in school because they are awaiting their district transportation, the appropriate
attendance code would be PER (Personal: Personal or family excuse). This type of absence is excused.
The building may find it helpful to note on these days that the reason is due to district transportation not
being available to the family yet. These days should NOT be included in a 10 day absence total when
considering a 10 day letter.

This delay in transportation may happen each time a student/family moves. Each time it is excused until
district transportation starts. If the family can transport the student in the meantime, they will.

Type 111 transportation can also have more late arrivals due to weather, driver shortages, long commutes,
etc. If a student arrives late on a type III vehicle, it is excused, similarly to if a bus were to arrive late.
However, please notify the Homeless Education Lead for the building/program if this is a repeated
occurrence.

Attendance

If a student identified as McKinney-Vento or ESSA Foster Care is unverified for two or more days in a
row, notify the Homeless Education Lead for the building/program who can check in with the family to
see if they have moved, have a transportation or communication barrier, etc.

McKinney Vento identified students should not be dropped after 15 days of absence if the barrier to
attending is housing related (i.e. transportation, moving). Please consult with Heidi Geiss before
dropping any McKinney Vento qualified students.

The federal McKinney Vento Law supersedes the county law in these situations:

The McKinney-Vento Act requires LEAs to review and revise policies that act as barriers to the
identification, enrollment, and retention of homeless children and youth, including barriers caused by
absences. 42 USC §11432(g)(1)(I). Therefore, if students miss school due to their homelessness, it should
not count toward the 15 days. The key really is to intervene immediately, when the student is absent just
for one or two days, to find out why and to provide support and mentorship. In addition, if informing the
parents of an unaccompanied youth would create a barrier to retention or re-enrollment, the school should
not inform the parent.
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Unaccompanied Youth

Unaccompanied youth under 18 years:
e [fa Responsibility Agreement is on file, Responsible Adult can authorize absences and early
check-outs during the school day.
e Student is able to authorize an early check-out during the school day through a designated school
staff.
Student is able to authorize an excused absence through a designated school staff.
If no Responsible Adult is identified, parent communications regarding attendance are routed to
the student.
Students 18-years and older or emancipated under 18-years:
e Student is able to authorize an early check-out during the school day. No additional form or self-
permission contract is required for this.
e Student is able to authorize an excused absence.

Notify the Homeless Education Lead

Notify the Homeless Education Lead for the student’s building/program if a student identified as
McKinney-Vento or ESSA Foster Care:

Is late to school 2 or more times in a row or 3 or more times overall

Is UNV (unverified) 2 or more days in a row

Reports a change in location where they are staying

Is approaching a 6 day letter, 10 day letter, or 15 day drop

HOPE Office Contact Information

If your Homeless Education Lead is unavailable for an urgent question about a McKinney-Vento
situation, please contact the HOPE Office directly.

Anoka-Hennepin Homeless Liaison: Heidi Geiss at 763-433-4685

HOPE Office Social Worker: 763-433-4686

HOPE Office Secretary: 763-433-4692

McKinney-Vento Transportation Coordinator: Allison Eilers at 763-506-1141

ESSA Foster Care Contact Information

If your Homeless Education Lead is unavailable for an urgent question about an ESSA foster care
situation, please contact: Heidi Geiss at 763-433-4685

Anoka-Hennepin ESSA Foster Care Point-of-Contact: Heidi Geiss at 763-433-4685
HOPE Office Social Worker: 763-433-4686

HOPE Office Secretary: 763-433-4692

McKinney-Vento Transportation Coordinator: Allison Eilers at 763-506-1141
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Appendix B - 509 Enrollment Options

509.0 ENROLLMENT OPTIONS POLICY

Attendance Area Enrollment Options

Students are automatically enrolled in the school that is designated for the attendance area where his/her
parent or legal guardian resides. The District of Residence for students of parents who are divorced,
legally separated or residing separately, who have joint physical custody, is designated by the students’
parents. Students who reside within the boundaries of AnokaHennepin Independent School District No.
11 will be permitted to attend the schools of said district tuition free.

A student is considered a legal resident if they:
» are receiving their personal care, supervision and nurturing, emotional and financial support,
such as is usually provided in a home, rather than for educational purposes.
» reside within the legal boundaries of the school district.
» are from age five on or before September 1 through completion of high school, but not beyond
the twenty-first birthday except for students with disabilities.
» are from birth through completion of high school, but not beyond September 1 after the twenty-
second birthday for students with disabilities.

If the residence of the parent or legal guardian changes from one District 11 attendance area to another
during the school year, the student may remain enrolled in the same school until completion of the current
school year. They are not eligible to return for the following school year.

High School. If the change in residence occurs after the student has completed the 10th grade year, the
student may continue enrollment in the same school under Continued Enrollment of 11th and 12th Grade
Students enrollment options (M.S. 124D.08, Subd 3).

Middle School. If the change in residence occurs after the student has completed the 7th grade year, the
student may continue enrollment in the same school for completion of grade 8. They must attend the
boundary assigned high school.

Elementary School. If the change in residence occurs after two consecutive years at the school and the
student has remained with the same daycare provider while at that school, the student will be allowed to
remain in that school until fifth grade.

If the attendance area is changed due to the boundary change process, exceptions to this policy may be
made at the discretion of the School Board.

At any point where the residence area and assigned boundary area do not match, transportation of the
student becomes the responsibility of the parent, guardian, or student. If space is available on a bus
traveling to the school, the student may be picked up at a scheduled stop and ride this bus to the school,
with corresponding transportation fees in effect.

A full-time employee who is a resident of the District may elect to have his/her children attend the school
where they are assigned, coach or advise co-curricular activities.

When new residential building plats are approved by a city in the attendance area of a school that is
currently at or near capacity, the Superintendent may recommend to the School Board a 509.0 2 change in
the attendance area boundary for all or part of the plat to that of an attendance area of a school that can
accommodate an increased enrollment. The School Board may adopt the new attendance boundary
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without conducting a boundary change process. Students living in existing residences in the newly platted
area will be allowed to complete their experience at that school and will not be required to change
schools.

Exceptions - Student Transfer Request

A student may be eligible to transfer from his/her attendance area to a school in another attendance area if
it is the judgment of the Superintendent that the welfare of the student may be better served. Transfer is to
be made only by completion of a formal application to the Principal of the school within the boundary
area whose school a student is scheduled to attend. The two principals involved shall review the
application to determine if the transfer is in the best educational interest of the student.

One of the following conditions must be met:
1. Attendance at a particular school may cause health problems for the student (mental or
physical). A physician’s statement regarding such problems shall accompany the request for transfer.

2. The student has educational needs which will not be met at a particular school. These needs
should be identified, documented and an explanation made as to how the transfer will aid the student
adjustment.

The following conditions must be met before a transfer may be considered:

1. Transportation of the student shall be the responsibility of the parent, guardian, or student. If
space is available on a bus traveling to the school, the student may be picked up at a scheduled stop and
ride this bus to the school, with corresponding transportation fees in effect.

2. Students will be allowed to transfer to another school only if space is available.

3. Students who transfer between schools shall meet the requirements of the Minnesota State
High School League transfer rules.

Open Enrollment Options
Open Enrollment Defined: All Non-resident Kindergarten through twelfth grade students and Pre K
students with disabilities (ECSE) may apply to attend an Anoka-Hennepin school (MS 124D.03).

Non-Resident Agreement Defined
» Agreement Between School Boards. MS 124D.08, Subd 1-2. School district may waive the
open enrollment timelines and accept non-resident students for enrollment on a one year basis.
* Continued Enrollment of 11th and 12 Grade Students. MS 124D.08, Subd 3. Students who have
completed grade 10 in Anoka-Hennepin may be accepted for continuation of grades 11 and 12.
* High School Graduation Incentives. MS 124D.68. Non-resident students enrolling in a State
approved Alternative Learning Center. 509.0 3

I. PURPOSE

The school district desires to participate in the Enrollment Options Program established by Minn. Stat
124D.03. It is the purpose of this policy to set forth the application and exclusion procedures used by the
school district in making said determination.

II. GENERAL STATEMENT OF POLICY
A. Eligibility. Applications for enrollment under the Enrollment Options (Open Enrollment) Law will be
approved provided that acceptance of the application will not exceed the capacity of a program, class,
grade level, or school building as established by school board resolution and provided that:

1. space is available for the applicant under enrollment cap standards established by school board
policy or other directive; and
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2. in considering the capacity of a grade level, the school district may only limit the enrollment of
nonresident students to a number not less than the lesser of: (a) one percent of the total enrollment at each
grade level in the school district; or (b) the number of school district resident students at that grade level
enrolled in a nonresident school district in accordance with Minn. Stat. 124D.03.

3. the applicant is not otherwise excluded by action of the school district because of previous
conduct in another school district.

B. Application. The student and parent or guardian must complete and submit an Application for
Enrollment School District Enrollment Options Program developed by the Minnesota Department of
Education.

1. The application window is December 1, to January 15, for enrollment the following school
year. Applications must be postmarked by midnight January 15, to be eligible for consideration.

2. Assignments to schools will be made by February 15 and resident school districts will be
notified by March 15.

3. Parents/guardians must confirm the intent to enroll by March 1. This obligates the student to
attend the new school for one year. Once enrolled, the pupil may remain enrolled in the district and is not
required to submit annual or periodic applications.

C. Approval/Disapproval
1. When the maximum number of applications exceeds the established maximum, approvals will
be approved by random lot.

D. Standards that may not be used for rejection of application. The school district may not use the
following standards in determining whether to accept or reject an Application for open enrollment:
1. previous academic achievement of a student;
. athletic or extracurricular ability of a student;
. disabling conditions of a student;
. a student’s proficiency in the English language;
. the student’s district of residence; or
6. previous disciplinary proceedings involving the student.
This shall not preclude the school district from proceeding with exclusion as set out in Section F of this
policy.

D B~ W N

E. Standards that may be used for rejection of application: 509.0 4

1. In addition to the provisions of Paragraph IIA, the school district may refuse to allow a pupil
who is expelled under Section 121A.45 to enroll during the term of the expulsion if the student was
expelled for:

a. possessing a dangerous weapon, including a weapon, device, instruments, material, or
substance, animate or inanimate, that is used for, or is readily capable of, causing death or serious
bodily injury, at school or a school function;

b. possessing or using an illegal drug at school or a school function;

c. or soliciting the sale of a controlled substance while at school or a school function; or

d. committing a third-degree assault involving assaulting another and inflicting
substantial bodily harm.

2. Administrator's initial determination. If a school district administrator knows or has Could
subject the applicant to expulsion or exclusion under law or school district policy, the administrator will
transmit the application to the superintendent or their designee with a recommendation of whether
exclusion proceedings should be initiated.

3. Superintendent's review. The superintendent or their designee may make further inquiries. If
the superintendent determines that the applicant should be admitted, he or she will notify the applicant. If
the superintendent determines that the applicant should be excluded, the superintendent will notify the
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applicant and determine whether the applicant wishes to continue the application process. Although an
application may not be rejected based on previous disciplinary proceedings, the school district reserves
the right to initiate exclusion procedures pursuant to the Minnesota Pupil Fair Dismissal Act as warranted
on a case-by-case basis.

F. Termination of Enrollment

1. The school district may terminate the enrollment of a nonresident student enrolled under an
enrollment options program pursuant to Minn. Stat. 124D.03 or 124D.08 at the end of a school year if the
student meets the definition of a habitual truant, the student has been provided appropriate services for
truancy under Minn. Ch. 260A, and the student's case has been referred to juvenile court. A "habitual
truant” is a child under 16 years of age who is absent from attendance at school without lawful excuse for
seven school days if the child is in elementary school or for one or more class periods on seven school
days if the child is in middle school, junior high school or high school, or a child who is 16 or 17 years of
age who is absent from attendance at school without lawful excuse for one or more class periods on seven
school days and who has not lawfully withdrawn from school under Minn. Stat. 120A.22,Subd. 8.

2. The school district may also terminate the enrollment of a nonresident student over 16 years of
age if the student is absent without lawful excuse for one or more periods on 15 school days and has not
lawfully withdrawn from school under Minn. Stat. 120A.22, Subd. 8. 509.0 5

In-District Transfer Enrollment Options
In-District Transfer Defined Enrollment for a student who is a legal resident of the Anoka-Hennepin
School District in a school building other than the building assigned by district attendance boundaries.

I. PURPOSE The school district desires to provide In-District Transfer enrollment options. It is the
purpose of this policy to set forth the application and exclusion procedures used by the school district in
making said determination.

II. GENERAL STATEMENT OF POLICY
A. Eligibility. Applications for enrollment under the In-District Transfer option will be approved provided
that acceptance of the application will not exceed the capacity of a program, class, grade level, or school
building as established by school board resolution and provided that:

1. space is available for the applicant under enrollment cap standards established by school board
policy or other directive; and

2. the applicant is not otherwise excluded by action of the school district because of previous
conduct in another school in the district.
B. Application. The student and parent or guardian must complete and submit an Application for In-
District Transfer.

1. The application window is December 1, to January 15, for enrollment the following for
consideration.

2. Assignments to schools will be made by February 15 and schools will be notified by March 15.

3. Parents/guardians must confirm the intent to enroll by March 1. This obligates the student to
attend the new school for one year.
C. Approval/Disapproval

1. When the maximum number of applications exceeds the established maximum, approvals will
be made by random lot.
D. Standards that may not be used for rejection of application. The school district may not use the
following standards in determining whether to accept or reject an Application for open enrollment:

1. previous academic achievement of a student;

2. athletic or extracurricular ability of a student;

3. disabling conditions of a student;

4. a student’s proficiency in the English language;

40



06/2024 BO
Anoka-Hennepin School District Attendance Handbook

E. Standards that may be used for rejection of application:

1. In addition to the provisions of Paragraph IIA, the school district may refuse to allow a pupil
who is expelled under Section 121A.45 to enroll during the term of the expulsion if the student was
expelled for:

a. possessing a dangerous weapon, including a weapon, device, instruments, material, or
substance, animate or inanimate, that is used for, or is readily capable of, causing death or serious
bodily injury, at school or a school function;

b. possessing or using an illegal drug at school or a school function; 509.0 6

c. or soliciting the sale of a controlled substance while at school or a school function; or

d. committing a third-degree assault involving assaulting another and inflicting
substantial bodily harm. e. student’s discipline history.

F. Termination of Enrollment

1. The school district may require the In-District Transfer student to return to their attendance
area assigned school at the end of the school year if the student meets the definition of a habitual truant,
the student has been provided appropriate services for truancy under Minn. Ch. 260A, and the student's
case has been referred to juvenile court. A "habitual truant" is a child under 16 years of age who is absent
from attendance at school without lawful excuse for seven school days if the child is in elementary school
or for one or more class periods on seven school days if the child is in middle school, junior high school
or high school, or a child who is 16 or 17 years of age who is absent from attendance at school without
lawful excuse for one or more class periods on seven school days and who has not lawfully withdrawn
from school under Minn. Stat. 120A.22,Subd. 8.

2. The school district may also terminate the In-District Transfer enrollment of a student over 16
years of age if the student is absent without lawful excuse for one or more periods on 15 school days and
has not lawfully withdrawn from school under Minn. Stat. 120A.22 , Subd. 8.
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Creating worlds of opportunity for each and every learner
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Community Excellence Collaboration Integrity Respect Courage Innovation
Where we all belong Being our best, Working together Doing what is right, | Celebrating who we are, | Facing challenges with Finding new ways
and believe in ourselves expecting our best, for common goals even when no one | honoring our differences,| hope and persistence to excel and grow
and each other every day is watching treating others well
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The CHPS Core Values are aligned with the CHPS Board of Education Equity Statement.

Columbia Heights Public Schools

“All Belong, All Succeed”



English learner

Special education

Free/Reduced-Price meals

Homeless

0%

1.8%

16.2%

20%

40%

60%

80%

77.8%

American Indian 2%
Asian 3%
African American 27.3%
Hispanic 48.1%
White 14.6%

Two or more races 5.1%



To increase the percentage of students who are
consistently attending school from 68% in 2024 to 80% in
2026 district wide.



Strategy #1

Increase communication about attendance using various platforms.
Strategy #2

Establish an attendance team (AT) at each school site

Strategy #3

Increase sense of belonging for students to prevent chronic absenteeism
Strategy #4

Implement Nudge Letters

Strategy #5

Establish a 6:00 am health line for parents or guardians to call and talk to a
medical professional.



Increase communication
about attendance using
various platforms.

Create Attendance Matters videos in three languages
for parents

Create information sheets posted in key locations
(English/Spanish)

Create Attendance Matters videos in three languages
for parents

Send ALL calls three times per month



Establish an attendance
team (AT) at each school
site
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misses...

| day every 20 days 4 weeks Almost 1.5
2 weeks per year per year years

| day per 40 days 8 weeks Over 2.5
week per year per year years
2 days per 80 days 16 weeks
week per year per year NS
) 3 days per 120 days 24 weeks
T oo BN week per year peryear ~ Almost8years
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To the Parent/Guardian of

You are being notified that your child has missed school without a valid, legally
justifiable excuse throughout this school year. Columbia Heights Public School knows
that showing up on time, every day leads to student success. CHPS staff members
want to see your child here at school each day, learning alongside their peers.

ABSENCES | Total Unexcused Days

Attendance Line Number:




Increase sense of
belonging for students
to prevent chronic

absenteeism




Implement Nudge Letters

Not yet implemented



Establish a 6:00 am
health line for parents
or guardians to call and

talk to a_ medical A licensed Registered Nurse has been
professional. identified

Magnets is under development



Hiring of Promise fellows (4)

Home visit stipends for Home School Liaisons
Training for Home School Liaisons

Purchase of TalkingPoints for secondary schools
Contracting Registered Nurse

Production of postcard

Printing of Marketing materials

Postage



S

School staff attendance communication has improved
Parents awareness of attendance expectations has improved
Students referred for truancy have decreased in quarter 1
Students referred for truancy have received services

Staff involvement to support attendance initiatives has
increased




Red Lake School
District Attendance
Pilot Program
Presentation

Presented by: Dr. Delana Smith, Red Lake Secondary
Complex Principal




Introduction

The Red Lake School District is located on the Red Lake Indian
Reservation in northern Minnesota.

We are also located in Beltrami County.
We are unique because we are a Sovereign Tribal Nation.

We are a closed reservation which means we own the land in
common. We are not a checkerboard reservation like most
reservations throughout Minnesota and the country.
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Tribal vs. County

Most of our work collaborates with the tribe vs. the
county.

We work closely with the tribal council and tribal
programs within the reservation.

Some of the programs we work with:

Red Lake Tribal Council Red Lake Tribal Courts
Chemical Health Truancy Court
Comprehensive Health Healing to Wellness Court

Family and Children
Services

Red Lake Youth Shelter

Group Home

Oshkimajitahdah



Goals and Strategies for Funding

Red Lake School District plans to utilize the Attendance Pilot funding in the following way (draft):

Home School
Liaison

Use for .5 for a home
school liaison and
supplement with .5
from American Indian
Education.

Attendance and
truancy training for
home school liaisons in
the district.

s 4 4 4 4 d ddABKEIEMALLLL

Universal Process
for District

Develop a process so
everyone across the
district will be
reporting and
managing attendance
the same way.

Surveys

Create a survey with
approximately 5
questions which may
include:

Why did they choose to
leave school?

What are ideas to assist
us with skipping?

Teen Parents: How do
we better assist them
to progress to
graduation?

Tribal Court and
Community

Work with AIPAC to
develop a truancy
prevention program
with their input.

We have weekly
meetings with Tribal
Court.

Inventory

Take inventory and
assess the programs we
have within the district
and how we can
integrate them into a
better working system.

We have the diversion
program, weekly
meeting with tribal
court, RLES attendance
program, Beltrami Area
Service Collaborative
attendance incentive
program, Thrill share
app for parent
communication, PBIS,
MN MTSS cohort, and
peer leaders.

Charter School

Meet with leaders from
the charter school to
discuss their
attendance needs and
set parameters around
the grant.

Serve as the fiscal host.



Questions? |
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Sauk Rapids-Rice

. Karrie Boser .
Director of Teaching and Learning
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Sauk Rapids-Rice (SRR) Strategic Plan

Culture of High
Quality & Effective

Instruction Partnership &
Collaboration

High Student 4 SAUK RAPIDS-RICE
Ac ievement :Y) PUBLIC SCHOOLS

Improving Attendance Pilot Project

Goal:

By June 2027, Sauk Rapids-Rice Public Stewardship
o . o . . Of ReSOUrceS Student 8( Staﬁ
Schools will achieve a consistent district

Well-Being
wide attendance rate of 90% or greater.

Eguitable
Education
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* Portrait of a Graduate
* Professional Development
* Multi-Tiered Systems of Support

¢ Positive Behavioral
Interventions & Supports
¢ Professional Learning Communities

By achieving the goals established with our Strategic Plan and Portrait of a Graduate, we will
prepare our students to be successful in the 215t Century as defined by the World's Best Workforce

Sauk Rapids-Rice Public Schools

A path for every student



SRR Why...

“Parents, schools, and communities must work together to
ensure that students understand the importance of making
every school day counts. The earlier that absences are

identified and addressed, the more successful students will

become.”

—Carey M. Wright, EdD. State Superintendent of Education for
Mississippi

Sauk Rapids-Rice Public Schools

w A path for every student




Sauk Rapids-Rice Strategies Overview

—==— Address the inconsistent coding throughout our district

Provide training for social workers and counselors to lead
a multi-tiered system of support in the area of
attendance

—mre—

.. Advocate for recognizing the value and cultural/lived
experiences of students and the impact on attendance

Sauk Rapids-Rice Public Schools

w A path for every student




Sauk Rapids-Rice Strategies Overview

Research barriers and develop a plan to address system
wide and individual transportation needs

e

Develop and train building attendance teams (1 EC, 3
Elementary, 1 MS, 1 HS)

—Ee

Research and engage community partners including
—==— cultural liaisons, school-linked mental health, and local
and county resources

Sauk Rapids-Rice Public Schools

w A path for every student




Attendance Pilot

A New Journey
July 1, 2024
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oal: Achievé district wide consistent attendance

rate of 90% for all student groups

Core
Strategies

and community partners and
completed gap analysis(data

Attendance Pilot Team of district

Training: Increased professional
development: PBIS, Restorative
Practices, and Check and
Connect

|
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Family Engagement: Increased
home visits and hire family
engagement specialist

Resources: Implemented BARR,
Katallasso Group, Promise Fellows
and implemented strategies from
Attendance Works and Panorama

Districtwide Training: Trained all
staff to access attendance intervention
resources available on the MTSS
website

Added best practice attendance
strategies as key area and partnership
with Minnesota State University,

Mankat
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Organization/
Reason

Gap Analysis and Addressing Barriers

Parent Issue/
Home Barriers

Physical Health/ Doctor’s
Appts

Chronic Skipping- In
school, but not class

Motivation

Mental Health

MAPS

e Building level
attendance teams

e Building teams adhering
to policies and
communication related
to attendance issues
Various forms of
communication utilized
to prevent and respond
to attendance concerns
Home visits by student
support staff
County/District
partnership and
increased referrals
(TIP/SART)
School Social worker
supports: Individualized
for families
Following attendance
responses with fidelity

® Required medical
verification

e Partnering with our
school nurses and
development of effective
health plans
Accommodations
offered to students who
have medical conditions
that may impact
participation at the
classroom level. (Class
pass, access to private
bathrooms, etc.)

e Staff contact to
encourage students to go
into class
Success Coaches or
admin team walking
students to class, going
through bathrooms,
being in hallways
Staff visibility
Consequences connected
to extracurricular
participation (no pass
list, behavior referrals,

e HS level- students are
tired, burned out,
recently attended
therapy, avoid because
they think they are doing
okay in a class

o Proactively-
circulate with IC,
meet students in
hallways to talk
about grades,
supports, etc.

ADSIS- Individual goals
for students to attend
Athletic consequences-
tardies, absences

Food rewards

Groups and as
individuals- school
counselors, social
workers, meeting with
parents to remain
connected

Connecting to resources-
echo, YMCA, summer
programs

HOPE Squad/Mental
Health Connections
Referral to mental health
navigator

School linked mental
health

Relationships with all
outside resources-
clinics, YMCA, YW,
backpack food program,
county resources,
housing resources
Referrals to therapy

County staff conducting
regular meetings
(in-person)

Additional staff, juvenile
probation officer,
children’s mental health

case management
Strong incentive
programs

Limited on agents
Taking away cell phone
for an unexcused
absence, follow home
and school rules, may
look at out-of-home
placement (avoided if
possible)

BEC ankle
monitor/house arrest

Discharge
Gift cards, bikes, passes

Children's mental health
referrals, connecting
students with therapists
Court order mental
health diagnostic, follow
recommendations

CFS/ Prairie Care
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Key Strategies

Meet quarterly with principals to review attendance data
and strategies being utilized to increase attendance.
Work to implement attendance support plans

Use positive reinforcement for increased attendance.
Increase home visits for students needing more support.
Student support team working with students to reinforce
SEL targets with focus on attendance.

Student Success Coaches working one on one with
students with check and connect.

Collaborate with partner agencies including mental health.
School Linked Mental Health, Youth Mental Health
Navigator, and Prairie Care

Implement BARR and Katallasso

Hire Family Engagement Specialist



Attendance Pilot

Moorhead Area Public Schools

Isaac Lundberg, Supervisor in Teaching and Learning




Overview

e Layered approach

e Review of attendance related practices,
procedures, and outcomes in district

e Team: district admin, principals, social workers,
counselors, teachers, support staff

e Funding devoted to:
o Purchase of data visualizer to streamline

data analysis

o Support for BARR process through staffing




L
What was uncovered?

e Inconsistency in reporting/attendance coding

e Inconsistency in building-level attendance
iInterventions and criteria

e Inconsistent MTSS-B processes, generally

e Unclear roles and responsibilities related to
attendance monitoring and intervention

e Desire to better partner with the county and community
agencies



Goals and related action steps

1. By June of 2027, establish improve attendance rate from 67% (MDE Data Center) to 85% or better.
a. Establish District MTSS-B Team with sub-focus/committee
i. Consistent district attendance coding
ii.  Review of district-wide attendance data and goals
iii.  Collaborate with community partners
iv.  Establish Consistent PowerSchool Insites dashboards for aggregate and per pupil attendance
metrics
b.  Establish consistent building level MTSS-B processes
i.  Clarify building-level attendance interventions
1.  Finalizing goals around building level interventions in December
ii.  Clarify Student Support Team roles in MTSS-B processes, specifically attendance
c.  District Communication Attendance Campaign
d. Communications campaign
1.  Survey - student and family
2. Social media/communication information campaign
2.  Initiate and collaborate with county and community about attendance review board



Cook County Schools

ISD 166, Grand Marais, MN

Nov 27, 2024 Attendance Pilot Update ~ Sarah Lakosky, Dean of Students

% Cook County ISD 166

Home of the Vikings




Cook County Schools ISD 166 has 470 students in Preschool through 12th
grades

Approximately 100 staff/faculty

Our students travel a distance, from the northern Canadian border, from the
Grand Portage Band of Chippewa, from the Gunflint and Sawbill Trails, and
from the southwest near Schroeder, MN to our school in Grand Marais.




ISD 166 Focus

e The 2024-2025 school year has seen improved focus on attendance
protocols, data collection, communication, and follow through.
e Attendance and tardies continue to be a work in progress.



ISD 166 Action Iltems

e A full time position was created and filled for the Check and Connect
program. This person is in training.

e We work steadily with the Assistant County Attorney’s office to share data,
schedule Diversion meetings, and file truancy petitions.

e We communicate with families to support students who may benefit from
more access to resources.



ISD 166 Goals

e We want every child in Cook County to have access to education.

e We want to build and strengthen relationships between Cook County
families and the ISD 166 community.

e We strive to recognize the challenges and differences in culture, mental
health, and socio-economic disparities and will work hard to bridge the
gaps many of our students experience.
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Windom Area Schools

Attendance Pilot Implementation
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Goals & Strategles

Decrease federal chronically absence totals by .25% per year.

Increase family engagement using our learning management system as well
as our overall communication regarding student whereabouts.

Help students create connections to school and form a sense of belonging by
increasing the amount of students involved in extracurricular activities by 2%
over the course of the pilot.

Employ an attendance coordinator to focus on attendance for all students
K-12 and carry out duties listed below.
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WINDOM AREA SCHOOL;

Progress Thus Far

e Successes
o Hired attendance coordinator - 25 hours per week
m Huge growth in building relationships and helping students succeed
Supporting students
m Mental health supports available on site through school counselors/social workers as
well as partners from our community, Greater MN & SWW(C - all these connections have
a positive impact on attendance
Ensuring students have adequate resources, in and out of school
Our buildings are safe and welcoming of all
Our buildings have minimal disruptions to the learning environment
Communication with families has grown with our attendance coordinator position

(@)
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Progress Thus Far

e Struggles
o Encouraging consistent and efficient parent communication and engagement
o Students who work to support their families - sometimes 40 hours/week
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Daily Dutles of Our Attendance Coordinator

Pick students up (roughly 8:00-8:45 daily)

o

As needed

High School attendance rounds (roughly 8:45-9:45 daily)

o

Contacts - HS Secretary, HS Principal, Social Worker

Middle School attendance support (roughly 9:45-10:15 daily)

o

Contacts - MS Secretary, MS Behavior/Attendance Support Dean, MS Principal, Social Worker

Elementary attendance support (roughly 10:30-11:00 daily)

o

Contacts - Elementary Secretary, Elementary Principal, Social Worker

Student support activities

o

o O O O

Making phone calls

Driving to homes to meet with families/pick students up

Setting up attendance meetings

Relationship building with students at lunches - 11-1 daily as able
Making connections with families using our LMS
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one
Vision

In 2024-26, One91 will create a three pronged approach to system
redesign around the question:

How might we proactively decrease the amount of chronically
absent students in our system?

In the three pronged approach, we will: Resource needs identified:
e Cultivate inclusive partnerships e Coordination and facilitation
e Integrate Multi-Tiered Systems of Support e Proactive strategies

e Collectively leverage data systems e Development and training



Our Students

7,500 K-12 Students

72% Students of Color, 28% White
17% Special Education Services Eligible
27% Limited English Proficiency Eligible

56% Free/Reduced Meal Eligible

one

Burnsville - Eagan  Savage




