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DCT Creation and DCT Executive Board Language




The Evolution of Direct Care and Treatment



https://edocs.dhs.state.mn.us/lfserver/Legacy/DHS-5228-ENG

Direct Care and Treatment Today
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DCT Timeline: 2016 - 2024
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DCT adopts Conditional license CBS operating Jensen Conditional license Malcomb MSOP federal
healthcare Forensics expired in the black settlement AMRTC expired Baldrige focus  lawsuit ended
System expired
model DCT clinical
DCT strategic plan : Ieao.lershlp
Few medical staff nationally
developed and . .
. vacancies recognized
implemented
200+ certified
continuous
improvement
staff
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Why DCT Executive Board

* DCT has consistency of health
care leadership

* Preserves clinical judgement of
patient care

* Provides transparency to the
operation of DCT programs and
services

* Preserves and builds upon
current progress
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Greater Transparency

* Board offers greater transparency and public accountability than
exists under a more traditional commissioner-led model

* Board meetings are open to the public
* |ssues are openly discussed
 Ample opportunities for public to provide input and ask questions

e Records of actions taken are available for public review
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Why DCT Agency is Needed

=

_ U 48
Department of Human Services Direct Care and Treatment Agency
« Regulator * Mental health treatment

* Statewide policy * Substance Use Disorder treatment

* Payer * Sex offender treatment

 Community-based support
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Stakeholder Feedback and Proposed Changes

DCT conducted three listening sessions

DCT presents regular DCT Creation Project update
* Tribes
* Unions
* Counties
e Other stakeholders

DCT presented the proposed board and DCT creation language
* Tribes
* Unions
* Counties
e Other stakeholders

* DCT received feedback and provided a report out
DCT revised DCT Creation and Board language, including membership
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DCT Creation Statute Changes

Proposed statute for new DCT chapter (246C)
* DCT needs to be included in statutes pertaining to state agency operations
* Executive Board membership, governance, powers and duties
e Date of transfer of authority and responsibility
e Technical changes
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DCT Continued Oversight

Minnesota Governor’s Office Federal Regulators
Legislature CMS, TIC, etc.

Minnesota
Supreme Court

State Regulators
DHS, MDH, etc.

DCT Executive Board

(DCT Oversight)

MN Management and
Budget (MMB)

DCT CEO

(DCT Operations)

DCT 5 Core Division DCT Support Services
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Proposed Executive Board Makeup

Seven voting members include

1 Psychiatrist or other physician experienced in behavioral health
Commissioner of human services

1
2 Members with experience on a hospital or nonprofit board
3

Members with background in health care administration, behavioral
health, health care professions, traditional healing, or organized labor

Two non-voting members to include
One appointed by the Association of Minnesota Counties, one by DCT labor unions

Voting members may not be current DCT or county employees, members of the Legislature, or staff or members of
labor unions representing DCT. One voting member represents Greater Minnesota. One member must be from greater MN.
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Wave 1

Workgroups Status

MNIT Responsibilities
Legislature A - Dept. Administration
Legal A - MMB Activities

.. A - DHS/DCT Business
Communications

Continuity
Fiscal A - DHS/DCT Regulatory
B - DHS/DCT Data
HR
Management
DCT Board B - DHS/DCT Rule Making
Polic B - DHS/DCT Labor
Y Management
B - DCT Corp Compliance
Technology Infrastructure
DCT Creation B - DHS/DCT Learning &
Language Development

Revisors Office
Review

Incident Command/
Project Oversight

DCT Org Structure
Branding

7/19/2023

Wave 2 Workgroups

A - DHS/DCT Commissioner

DCT Creation Project Status - All Waves

Status

Wave 2 Workgroups

(continued)
C - DHS/DCT Data Privacy

C - DHS/DCT Asset Management
C - Attorney General’s Office

C - DHS/DCT
Contracting/Procurement

C - DHS/DCT Facilities
Management

D - DHS/DCT Equity, Diversity &
Culture

D - DHS/DCT Internal Audits

D - DHS/DCT EOAD

D - DHS/DCT Emergency
Mgt/BIA/COOPs

D — Admissions and Clinical

D — IRB/Data Analytics/Research

NETH

Wave 3 Workgroups

Committee Structure

Continuous Improvement
Core Divisions

HIMS
Medical Services

Mission, Vision, Goals
Pharmacy
Quality

Tribal Government to
Government

County & Other Stakeholder
Relations

Strategic Planning

Support Services

Status

Key

Not Started
On Schedule

Issue

Large Issue
Action Plan Finalized

Action Plan Completed
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As of 3/8/2024

100% of workgroups
have started action
plans.

59% of the work groups
have met the July 1,
2024, deadline to
finalize action plans.



Questions?
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