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DCT transition legislative language
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DCT transition priority
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Key
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DCT creation project status: Wave 1

ks esder L Cleom leader  Project Managerlead st

MNIT Nathan )
Legislature Carrie Dan Joan (]
Legal Dale Nancy F. Joan ]
Communications Chris Nancy F. Bob )]
Fiscal Lynn Nancy F. Bob O
HR Cindy Dan Joan Q@
DCT Board Jeshua Dan Joan Q@
Policy Mindy Nancy F. Bob @
Technology Nathan Dan Bob O
DCT Creation Language Carrie Dan Bob (]
Revisors Office Review Carrie Dan Joan )
Governance Dan Dan Joan ®
DCT Org Structure Marshall Dan Joan O
Branding Chris Nancy F. Bob O
As of 10/27/23
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DCT creation project status: Wave 2

Key Workgroup Leader LOG Team Leader | Project Manager Lead Status
White: Not started A - DHS/DCT Commissioner Responsibilities Dan Dan Joan D)

A - Dept. Administration Nancy F. Nancy F. Bob O
Green: On schedule

A - MMB Activities Lynn Lynn Joan O
Yellow: Issue A - DHS/DCT Business Continuity Joel Nancy F. Joan O
Red: Large Issue A - DHS/DCT Regulatory Terra Nancy F. Joan O

, B - DHS/DCT Data Management Nathan Dan Bob O

Blue: Action Plan
Finalized B - DHS/DCT Rule Making Dale/Jeshua Nancy F. Bob @)
Black: Action Plan B - DHS/DCT Labor Management Cindy Dan Joan O
Completed B - DCT Corp Compliance Infrastructure Jeshua Nancy F. Joan O

B - DHS/DCT Learning & Development  Noreen/Stacy Dan Bob O

Continued on next slide
As of 10/27/23
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DCT creation project status: Wave 2

Key Workgroup LOG Team Leader | Project Manager L m

White: Not started C - DHS/DCT Data Privacy Dale/Jeshua @)
C - DHS/DCT Asset Management Nancy F. Nancy F. Bob O

Green: On schedule
C - Attorney General’s Office Dale Dan Joan O
Yellow: Issue C - DHS/DCT Contracting/Procurement Jeshua Lynn Bob o
Red: Large Issue C - DHS/DCT Facilities Management Nancy F. Nancy F. Bob O
Blue: Action Plan D - DHS/DCT Equity, Diversity & Culture Stacy Nancy F. Joan O
Finalized D - DHS/DCT Internal Audits Jeshua Lynn Joan O
Black: Action Plan D - DHS{‘DCT EOAD Stacy Cind"f Joan O
Completed D - DHS/DCT Emergency Mgt/BIA/COOPs Joel Nancy F. Bob O
D — Admissions and Clinical Dr. Stevens Dan Bob O
— |IRB/Data Analytics/Research Doug L. Dan Bob O

As of 10/27/23
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DCT creation project status: Wave 3

ey __ Workgroup | ___Leader | _10G Team Leader | Project ManagerLead | __Status __

White: Not started Committee Structure Nancy J/Terra Nancy F. Joan @)
Continuous Improvement Terra Dan Joan @)
Green: On schedule L
Core Divisions Dan Dan Joan @)
Yellow: Issue HIMS Sondra Nancy F. Bob O
Red: Large Issue Medical Services Dr. Stevens Dan Bob @)
Blue: Action Plan Mission, Vision, Goals Lisa/Chris Dan Bob O
Finalized Pharmacy Melissa Dan Bob O
Black: Action Plan Quality Terra Nancy F. Joan O
Completed Tribe/County/Other Relations Carrie Dan Joan @)
Strategic Planning Lisa Deloras Nancy F. Joan O
Support Services Nancy Nancy F. Bob O
As of 10/27/23
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Key progress updates

* DCT has contracted with the Minnesota Hospital Association to consult on
development of DCT board language and other health care issues. First draft is
near completion.

* DCT has completed three listening sessions with unions, counties, and other
stakeholders with good participation, feedback and proposed suggestions.

* DCT has begun dialog with tribes and has an additional meeting set on 11/16/23.

* The majority of DCT’s 46 workgroups have begun meeting. One workgroup has
completed action items. Eight workgroups have approved task lists, which are
being worked on and included in the overall project planning.
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DHS/DCT transition

Questions?
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