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What do the Centers do for 
Post-Secondary AFNR?

26 Colleges, 7 
Universities, 3803 
students in AFNR

Industry 
Connection

Student 
Enrollment/ 

Career 
Literacy
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Specific Impacts for Post Secondary

Garnered $700,000 in federal funds (NSF) to train secondary teachers 
and develop a career pathway as precision agriculture technicians in 
alignment with current college curriculum

Received $2.0 million in federal Community Program funds to support 
new meat cutting & butchery programs

Supported the launch of Minnesota Chapter of Farmer Veteran 
Coalition, supporting veterans returning to find careers
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Specific Needs for Post Secondary

We are being severely “out-invested” by our neighbors to the west in teaching 
technology and lab facilities – drawing many youth out of state for education – we need 
to determine ways to compete.

- Training equipment that mirrors on-farm and industry relevant.
- Labs that are able to house and support food production equipment for training 

purposes.  
Both of these items are in the Minnesota State Workforce Development request 

for funding
Continue support of workforce development scholarships.

For reference on neighboring states’ investments: 
https://www.sdstate.edu/news/2021/11/raven-precision-agriculture-center-serves-innovation-ecosystem

https://www.lrsc.edu/foundation/campaigns/precision-ag-center

www.youtube.com/watch?v=FQdVhKNthcY

https://www.sdstate.edu/news/2021/11/raven-precision-agriculture-center-serves-innovation-ecosystem
https://www.lrsc.edu/foundation/campaigns/precision-ag-center
http://www.youtube.com/watch?v=FQdVhKNthcY
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Seven Colleges 
host 
Minnesota 
Farm Business 
Management
Programs
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Program Uniqueness

Farm Business Management 

• One-on-one, student-led program, designed to help the 
farmer-student in financial and business management.

• Classes take place at the farmer-student’s site of business, 
individualized to student goals and timeframe. 

• A FINPACK business analysis becomes their textbook and 
decision-making tool
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2021 Farm Business Management Financial Analysis by County

• The 2,293 producers 
who provided data for 
three MN regional 
reports are located in 
82 of Minnesota’s 87 
counties.  
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FBM Teaching Tool
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FBM Teaching Tool - Benchmarking
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Minnesota FBM Partner Programs

2 Centers of Excellence

7 Colleges/62 faculty

11 programs, $2.5 million per year for FBM 
program maintenance and growth

What is new in FBM?
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Minnesota FBM Partner Programs

Beginning 
Farmer 

Program –
Minnesota 

Department 
of Agriculture 

$450,000

Organic Farms 
(U of M, WI, ND)

93 Farms - $70K 
per year * 4 = 

$300,000

Professional 
Excellence 
Program 

Minnesota 
Agricultural 
Education 
Leadership 

Council 
(MAELC) -
$50,000 

annually –
early career 
training and 
mentoring

MAELC 
Challenge 
Grants -

$1.6 million 
annually –

covers 
about 23% 

of direct 
costs – goes 
to colleges 

directly

Adding 
Urban FBM 

and 
Specialty 
Crop FBM 
positions -
$250,000 –
MAELC one 

time
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Minnesota FBM Partner Programs
Precision 
Irrigation 

Grant 
$57,750 

over 5 years 
– 20 

producers 
doing 

comparative 
economics 
of irrigation 

systems, 
MDA, NRCS, 

SWCDs

Intertribla
Agriculture 
Council –

developing 
special sort 
for Native 
American 
Economics 
full tuition 

for up to 10 
students 
($6,000 

currently) 

Headwater 
Ag 

Sustainability
Partnership

– 10 farms 
environment
al practices 

vs. economics 
- $10,000 

annually, MN 
Milk, 

Houston 
Engineer

Edge Dairy 
Initiative 

(Commodity 
Smart Funds) 

- $250,000 
over 5 years –

10 dairy 
farms on 

environment
al economics

Cover Crop Project

Environmental 
Defense Fund -

$75,000

Morgan Family 
Foundation –

<$100,000

Extension Risk 
Management 
Education -
<$100,000 

Funding over 3 
years

Water 
Quality 

Certification 
– Minnesota 
Department 

of 
Agriculture 

94 farms 
$94,000 per 

year

New Programs & Opportunities
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There are costs and benefits 
from implementing farm 
practices that exceed normal 
practices in supporting 
environmental sustainability. 
Decisions to implement new 
practices are impacted by the 
balancing act of Environmental 
Sustainability and Financial 
Viability, as shown to the right. 

Environmental Metrics and Beyond
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Sample 
Report 
Page -
prepared 
by one 
Partner
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Sample 
Report 
Page -
prepared 
by one 
Partner
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Sample 
Report 
Page -
prepared 
by one 
Partner
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There are costs and benefits 
from implementing farm 
practices that exceed normal 
practices in supporting 
environmental sustainability. 
Decisions to implement new 
practices are impacted by the 
balancing act of Environmental 
Sustainability and Financial 
Viability, as shown to the right. 

Environmental Metrics and Beyond
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Other new programs in FBM





FBM Specialty Crops Program

- For Producers of unique 
crops and unique needs

- Market channel analysis



23

Student (Farmer) Feedback
What do they think about the FBM experience?





0%

10%

20%

30%

40%

50%

60%

70%

Strongly disagree Somewhat disagree Neither agree nor
disagree

Somewhat agree Strongly agree

Your farm is in a better financial position 
because of your involvement in FBM
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FBM Summary:

• Critical to farm economy, policy, 
and farmer benchmarking.

• Engaging new audiences in 
conservation economics.

• Creating opportunities for 
underserved audiences – urban, 
specialty, and emerging farmers.

• Biggest need: continue robust 
program funding for Minnesota 
State and MAELC.

• Challenge Grants

• Beginning Farmer Scholarships

• Need to add urban and specialty 
scholarships.
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Thank you for the opportunity!
Additional resources:

• http://agcentric.org/education-training/farm-business-management/

• https://centerofagriculture.org/farm-business-management/farm-business-management

Keith Olander, Executive Director

Northern Agricultural Center of Excel., AgCentric

1830 Airport Rd

Staples, MN 56479

218-894-5163

Keith. olander@clcmn.edu

http://agcentric.org/education-training/farm-business-management/
https://centerofagriculture.org/farm-business-management/farm-business-management
mailto:kolander@clcmn.edu
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