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Site Capacity Study
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PHASE O1
CONCLUSIONS &
RECOMMENDATIONS



Phase 01 Conclusions and Recommendations

Our team analyzed the local community center market to understand where
any potential gaps exist for the expansion of the Brooklyn Center Community
Center. The following implications were drawn:

Key Assets: The 50-meter Olympic-sized pool is a major differentiating
factor, but is underutilized. Centennial Park is also a key asset that should
be better connected to the facility.

Growth Opportunity: Multi-purpose activity spaces (gyms, courts, tracks,
turf space, a larger aquatic) may induce visitation from more regional
visitors. These visitors can drive impact to the community through shopping,
dining, hotels and entertainment.

Value-Based Services: The introduction of multi-purpose court space will
significantly expand community-based rec programming, alleviate pressure
from the schools, introduce club or private rental for games and
tournaments. Informal lounges and multi-purpose rooms will allow cultural,
enrichment, and community-based programs to flourish.
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PREFERRED PLANNING STRATEGY



Preferred Planning Strategy: Renovation/Expansion

Pros:

* Renovates existing building to add gyms, pool, community rooms $ 5 5 M
» Shared surface parking is viable onsite (+/- 390 spaces)

* With phasing strategy meets limits for funding feasibility

* Allows for swim meets and court tourneys

Cons:
* Requires phasing to achieve master plan vision
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