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HEAPR methodology  

135A.046 - Asset Preservation and Replacement 
Uses: 

• Code compliance, health and safety 
• Energy efficiency improvements 
• Preserve interior and exterior of existing buildings 
• Renewal to support existing mission 
• Design for future projects

Warm, safe and dry…and current
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Minnesota State

HEAPR Scope:
• 30 colleges and 7 

universities 
• 54 campuses
• 22.5 millions square 

feet
• 843 academic 

buildings
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Assessing needs

Comprehensive Facilities Plans
• Current and forecast academic programs
• Facilities conditions and configuration
• Priorities and avenues
• 5-year cycle

Facility condition reviews
• Systems approach
• Annually

Management tool: VFA Facility
• Input: building age, type, conditions, etc.
• Data integration, modeling, and reports
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Minnesota State physical plant
New academic space by year constructed
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Backlog of maintenance
2012-2021: Deferred maintenance has grown by 63%

$713 $716 $738 $744 $783
$913

$993 $1,018
$1,118 $1,163

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Backlog of Maintenance ($ Millions)
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10-Year Capital Renewal
Academic Facilities ($M)

Subsystem Name Backlog
10 year

(2022-2031) TOTAL
Exterior Enclosure $115 $88 $203
Roofing $199 $85 $284
Interiors $126 $201 $327
Plumbing $124 $126 $250
HVAC $360 $462 $822
Electrical $103 $134 $237
Fire and Security Systems $37 $71 $108
Equipment $97 $133 $230
Small Building Replacement $2 $2 $4
TOTAL $1,163 $1,302 $2,465
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Avenues for meeting needs 

Campus funding – R&R
• Goal:  $1 per square foot ~ $22 million annually

Alternative means:
• Grants, gifts, capital campaigns
• Guaranteed Energy Savings Program – GESP
• Recently federal HEERF funding

Capital bonding:
• Major capital projects
• HEAPR appropriations
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Thank you



30 East 7th Street, Suite 350
St. Paul, MN  55101-7804

651-201-1800
888-667-2848

www.MinnState.edu

This document is available in alternative formats to individuals with disabilities. 
To request an alternate format, contact Human Resources at 651-201-1664.

Individuals with hearing or speech disabilities may contact us via their preferred Telecommunications Relay Service.
Minnesota State is an affirmative action, equal opportunity employer and educator.
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2022 Capital Program
Total program:  $292.9 million 
Asset preservation - HEAPR: 

• $150.0 million
• 70 projects statewide 

Major projects:  
• $142.9 million
• 20 major capital projects

4 Construction of previously funded 
design

6 Design and construction
10 Design for future construction  

2022 Program financing:
• State:  $245.3 million
• User:     $47.6 million
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