2006 Public Safety General Obligation Bonding Proposals

Agency Agency iiequest Gov Senate
Project Priority 2006 2008 Rec Priority
MCF-Faribault - Phase 2 Expansion 1 27,993 22,500 27,993
MCF-Stillwater - Segregation Unit 2 19,580 19,580
MCF-Shakopee - Expansion 3 5,375 5,375
MCF-Shakopee - Security Fence 4 5,899 4,922
MCF-Lino Lakes - Medical Building 5 2,494 2,494
Asset Preservation 6 20,000 20,000 10,000
Total Agency Request 81,341 42,500 70,364
SF 2303 (Skoe) Gonvik Regional Emergency Ctr 2,000
SF2313 (Kiscaden)Rochester Reg. Public Safety Training Ctr 850
SF 2390 (Saxhaug) Grand Rapids Fire Station 1,1 1’1
Grand Total Public Safety 85,302 42,500 70,364]

Chris Turner
Senate Fiscal Analyst:

2/24/2006
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Northern Emergency Training Administration Center of Gonvick, MIN

Wayne Hotchkiss
57568 County Highway #58 Telephone: (218) 385-3675
New York Mills, MN 56567 E-Fax: (815)377-2111 E-Mail: hotchkiss@arvig.net

A

October 10, 2005

Terri Smith -
Homeland Security and Emergency Management
444 Cedar Street, Suite 223

St. Paul, Minnesota 55101-6223

Phone: 651-296-2233

Fax: 651-296-0459

terri.smith@state.mn.us

RE: Predesign Manual for Capital Budget Projects; ,
Northern Emergency Training Administration Center of Gonvick, MN

Dear Ms. Smith:

Respectfully, the City of Gonvick, Minnesota submits the enclosed Predesign ‘Draft’ Document
to Homeland Security and Emergency Management for your review.

As discussed during our telephone conversation today at 4:30 p.m., I am forwarding this
proposal submitted to the Minnesota Department of Administration, State Architect’s Office per
their initial ‘Predesign’ draft requirement. After your review, we are in hopes of gaining your
endorsement per the 2006 MN Capital Budget bonding bill (H.F.No0.2539 / S.F.No0.2303).

The City of Gonvick and its broader community, as well as all residents of Northern Minnesota,
appreciate the State of Minnesota’s support in helping to assure the highest quality of life for our
children, youth, families, and visitors alike. Through partnership in development of the Northern
Emergency Training Administration Center (NETAC) of Gonvick, MN, we are confident our
project will be most successful in training and preparing emergency first responders.

Should you have any questions or comments, please do not hesitate to contact me via telephone:
(218)385-3675 or e-fax: (815)377-2111 or e-mail: hotchkiss@arvig.net.

Appreciatively,

Wayne Hotchkiss, LSW
~ Project Contact Person

Enclosures: Predesign Summary Statement Agency Capital Budget Request
Project Background Narrative Projected Project Expense Budget
Site Location; Lots #14 ~ #19 Budget Request; Cost Form
Budget Request; Construction Cost Form Floor Plans (2) / 3D Visuals (2)

City of Gonvick, MN 2004 Actual and 2006 Proposed Budget



Northern Emergency Training Administration Center of Gonvick, MN

Wayne Hotchkiss
57568 County Highway #58 Telephone: (218) 385-3675
New York Mills, MN 56567 E-Fax: (815)377-2111 E-Mail: hotchkiss@arvig.net

October 6, 2005

Gordon Christofferson

Department of Administration, State Architect’s Office
301 Centennial Office Bldg

658 Cedar Street

St. Paul, MN 55155

gordon.christofferson@state.mn.us

RE: Predesign Manual for Capital Budget Projects; '
Northern Emergency Training Administration Center of Gonvick, MN

Dear Mr. Christofferson:

Respectfully, the City of Gonvick, Minnesota submits the enclosed Predesign Document to the
Minnesota Department of Administration for your review and consideration.

The City of Gonvick and its broader community, as well as all residents of Northern Minnesota,
appreciate the State of Minnesota’s support in helping to assure the highest quality of life for our
children, youth, families, and visitors alike. Through partnership in development of the Northern
Emergency Training Administration Center (NETAC) of Gonvick, MN, we are confident our
project will be most successful in training and preparing emergency first responders.

Should you have any questions or comments, please do not hesitate to contact me via telephone:
(218)385-3675 or e-fax: (815)377-2111 or e-mail: hotchkiss@arvig.net.

Appreciatively,

Wayne Hotchkiss, LSW
Project Contact Person

Enclosures: Predesign Summary Statement
Agency Capital Budget Request
Project Background Narrative
City of Gonvick, MN 2004 Actual and 2006 Proposed Budget -
Projected Project Expense Budget
Site Location; City of Gonvick Lots #14 ~#19
Agency Capital Budget Request; Project Cost Form
Agency Capital Budget Request; Construction Cost Form
Graphic [lustrations: Floor Plans (2) / 3D Visuals (2)




Predesign Document

Predesign Summary Statement:

Northern Emergency Training Administration Center (NETAC) submits this report for the
execution of predesign only. This overview will establish the need for two million dollars
(32,000,000) in state funding to help design, construct, furnish and equip an emergency training

center in Gonvick, MN for emergency first responders.

NETAC will train and address law enforcement, hazardous materials/bio-chemical threats, fire
departments, emergency medical services, and communications/technology. The center shall
provide a collective unit of emergency information, expertise, and simulation whose purpose
shall be to provide instruction per prevention, intervention, response, mitigation, and recovery
due to natural disasters or terrorist acts. Gonvick’s NETAC program shall assist first responders
serving 26 northern counties in Minnesota, and other localities as deemed appropriate, to
enhance their professional knowledge and to improve their skills and abilities to meet current
“Minnesota Homeland Security” guidelines and recommendations. Currently, these counties do

not have access to a regional, full-service, centrally located training facility.

New space: 18,000 gsf
Estimated project cost: $3,998,000
Estimated construction cost: $1,440,000
Estimated substantial completion and occupancy: June 2007

Agency Capital Budget Request

Total Project Main Training Fire Training Total Funding: | Total Funding:
Costs/All Years Center Tower MN + Match MN Only
Site Information City Lots (14~19) | City Lots (14~19) | $ 18,900 Other Matching

Schedule/Milestones | Start date (05/2005) | End date (05/2005):

Predesign Fees $ 29,250 $ 29,250
Schedule/Milestones | Start date (02/2005) | End date (03/2006):

Design

Schematic 13,426

Design Dev. 15,158

Contract Doc. 14,942

Const. Admin. 6,474 .

Sub Total: 50,000 50,000
Schedule/Milestones | Start date (03/2006) | End date (06/2007):
Construction Costs

Site & Bldg. Prep. 47,254 . 47,254

Tot. Constr, Cost $1,152,000 $288,000 $1,440,000 $1,440,000 -

Square Foot Area | 14,400 (160°x90°) | 3,600 (30’ x 30") 18,000 sq ft

Cost Per Sq. Foot | $80 $80 80 sq fi.

Infrastruct, roads 34,179 34,179

Const. Contingen. 190,400 190,400

Project Mgmt © 114,956 114,956

Commissioning , 15,833 15,833

Other Proj. Mgmt Equipment Equipment 1,550,920 Other Matching
Sub Total: 3,400,000
Schedule/Milestones | Start date (07/2006) | End date (06/2007): :

Occupancy ;

Furn/Appl/Fixtures 500,000 78,128
Sub Total: ‘ 500,000
Schedule/Milestones | Start date (07/2006) | End date (06/2007):

Total Project Cost $3,998,150 $3,998,150 $3,998,150 $2,000,000




Project Background Narrative:

Purpose: NETAC is a collective unit of emergency information, expertise, and simulation
whose purpose shall be to provide instruction per prevention, intervention, response, mitigation,
and recovery due to natural disasters or terrorist acts, and its purpose in particular is to
encourage, stimulate, and maintain excellence in emergency first responder performance.

Vision and Mission: NETAC shall train and help produce a highly qualified and motivated
emergency first responder committed to the protection of citizens and property from the impact
of natural disasters or terrorist acts.

= Advance the science and profession of: Law Enforcement, Fire Departments, EMS,
Communication/Technology and Hazardous Materials & Biological/Chemical Threats

= Promote an educational experience consistent with the vision and mission

s Provide first responder training through classroom, simulation, and field activities

= Ensure an adequate amount of equipment available to meet training needs

= Maintain an operable database of emergency information, communication, & technology

= Serve 26 northern counties of Minnesota, and other localities as deemed appropriate

Northern Minnesota Counties to be served:

Kittson Wilkin
Roseau Becker
Lake of the Woods Clay
Koochiching Mahnomen
Marshall Norman
Pennington Itasca

Red Lake Cass

Polk Crow Wing
Clearwater Aikin
Beltrami Carlton
Hubbard St. Louis
Wadena Lake

Otter Tail Cook

Problem: Everyday terrorism takes its toll through violence, injury, and death. Natural disasters
are of equal threat. And, illicit drugs, such as methamphetamine manufactured in Mexico, are
smuggled into the United States via the U.S./Canadian border. In northern Minnesota, due to
limited first responder training and support, our defenses and domestic preparedness may be in
question. This region remains one of the most vulnerable opportunities to threat in our state.

NETAC of Gonvick, MN, which is centrally located within the 26 county area, is needed to a
greater extent in northern Minnesota than any other part of our state or for that matter our
northern U.S. region. ' ;
Quoted from the “State of Minnesota Homeland Security Strategy and Assessment” of January
2004 and occasionally referenced in this proposal, “State and local levels of government have
primary responsibility for organizing, preparing, and operating the emergency services that

- would respond in the event of a terrorist attack.



Local units of government are the first to respond, and the last to leave the scene. A/l incidents
are ultimately local events!” With primary responsibility of emergency services, state and local
governments are also accountable to transmit information, expertise, simulation, and to enhance
maintenance of excellence in emergency first responder performance. Instruction and training in
prevention, intervention, response, mitigation, and recovery, due to natural disasters or terrorist
acts is essential.

However, for the northern 26 counties of Minnesota, as previously noted in this proposal, first
responders do not have access to a regional, full-service, centrally located training facility. For
the most part, these northern Minnesota counties must rely on training facilities well beyond
their local counties. Small-town budget factors in northern Minnesota, as well as the issue of
travel time, impair extended-distance training and support. Accordingly, this problem or crisis
per limited first responder training begs the question, “Is the northern region of Minnesota
adequately prepared to meet any natural disaster and/or act of terrorism that may occur?” Or, is
this observable weakness in our defenses and our preparedness vulnerable to exploitation?

Solution: Northern Emergency Training Administration Center (NETAC), a cooperative effort
of the Gonvick Fire Department and the City of Gonvick, Minnesota, has formulated an
operational plan to help meet and exceed the concept of ‘domestic preparedness’ for 26 northern
Minnesota counties! In support of said plan, the City of Gonvick shall lease or convey title of
city real estate property to NETAC herein described as: Lots #14 through #19 as recently
acquired by the City of Gonvick from the MN Department of Transportation (please refer to
attached map). NETAC’s first step shall be to commence landscape preparation of said property
inclusive of Lots #14 through #19 to accommodate its proposed program via classroom training,
simulation, and field experience activities. The designated city property and its anticipated
training structures (e.g. one four-story fire tower and a single one-story complex) shall serve five
major training components -- i.e. law enforcement, fire department, EMS, hazardous materials,
and communication/technology. Note, project structures, training components, and programs
subject to federal/state homeland security technical support and/or revision.

Per NETAC’s vision and mission, the organization is dedicated to producing and training a
highly qualified and motivated emergency first responder committed to the protection of citizens
and property from the impact of natural disasters or terrorist acts. As concluded by the findings
of the Minnesota Homeland Security Strategy and Assessment of 2004 and recommended
thereof, instruction and training in prevention, intervention, response, mitigation, and recovery,
due to natural disasters or terrorist acts, is essential to first responders quality performance.

NETAC shall provide training opportunities available through either annual membership pre-
scheduling or independently scheduled sessions for organizational groups or individuals.
Sessions may be arranged on an hourly, daily, or weekly basis and encompass law enforcement
classroom and field activities, fire department/EMS classroom training and simulations,
hazardous materials classroom instruction and field experience, and communication/technology
classroom and hands-on education. Generally speaking, activities shall include long and short
distance indoor firearm practice; exercise/physical fitness workouts; fire tower smoke, burn,
rescue reality practice; EMS simulation; hazardous materials and biological/chemical threats
classroom and simulation training; and communication/technology center instruction and
equipment operation.

Statement of Need: The State of Minnesota’s “Homeland Security Strategy and Assessment” of
January 2004, Executive Summary, Page IV, states and I quote, “State and local levels of
government have primary responsibility for organizing, preparing, and operating the emergency
services that would respond in the event of a terrorist attack. Local units of government are the
first to respond, and the last to leave the scene. All incidents are ultimately local events.” We
might conclude at this point that “incidents” also refer to both natural disasters and terror acts.




“

The Executive Summary continues on Page IV, “The highest priority items outlined in this report
are: 1) Enhanced support of Minnesota’s first responders, 2) Prepare for and defend against acts
of bio-terrorism and weapons of mass destruction, 3) Secure Minnesota’s borders and encourage
“smart border” initiatives with our neighbors,

4) Integrate intelligence gathering and information sharing across federal, state, and local
jurisdictional boundaries, 5) Enhance the existing critical infrastructure protection partnership,
6) Support the investigative and analytic capabilities, 7) Develop the ability to communicate on
a statewide basis, 8) Protect critical infrastructure, (9 Train our responders.” Minnesota’s
Homeland Security Strategy and Assessment report defines goals that need to be met, programs
that need to be implemented, and responsibilities that need to be fulfilled. Clearly, NETAC of
Gonvick, Minnesota will meet those definitive points, as well as meet priority items numbers one
through nine.

Goal: NETAC is committed to providing highly proficient training and services to help produce
highly qualified and motivated emergency first responders.

Objectives: NETAC’s training program shall assist first responders serving 26 northern
counties in Minnesota, and other localities as deemed appropriate, to enhance their professional
knowledge and improve their skills and abilities to meet current “Minnesota Homeland Security”
guidelines per prevention, intervention, response, mitigation, and recovery due to natural
disasters or terrorist acts after participating in the program for three months.

~ Program Components ~

Law Enforcement: An adherence to ethical standards by all officers is one of the most
important issues in law enforcement and is faced by law enforcement officers throughout their
careers. NETAC’s law enforcement program shall address this issue, as well as the following
categories via relevant classroom instruction, simulation, and field experience. NETAC
instructional services shall be offered by program staff, contracted services, and/or by trainee
local instructors.

Today's law enforcement professionals need to recognize and deal with potential targets of
terrorism, both domestic and international. Officers must protect society from terrorists that may
prey on the American public. Combat situations begin and end quickly so therefore alertness and
preparation are critical. Combat shooting techniques offered by NETAC’s training program at
either of its automated long or short distance firing ranges will help to prepare law enforcement
officers for life-threatening situations. Participating officers will practice techniques for shooting
with both a service pistol and a service shotgun. Special techniques for confrontations with large
groups of deadly assailants may also be dramatized.

One of the most important responsibilities placed on a law enforcement officer is the use of a
firearm. It is vital the officer is physically prepared, mentally disciplined, and responsibly
trained in the legal use of a firearm. NETAC’s automated firing ranges will again use a series of
simulations to dramatize a variety of situations an officer may encounter where the decision to
fire or not to fire must be made. The objective of this course is for officers to learn to recognize
and exercise the three basic elements of imminent danger ---i.e. presents opportunity; physical
capability; and manif;ested intent--that must all be present before using deadly force.

NETAC shall present both classroom instruction and range simulation training in regard to the
use of less lethal weapons as a vital tool for establishing control in situations where other-force
options are unreasonable. The program will cover safety factors for handling less lethal weapons
prior to deployment, such as loading only less lethal munitions and communicating with other
officers that you are firing a less lethal weapon. Strategic deployment factors -- including use of
these weapons for crowd control or when confronted with armed or mentally challenged suspects
— will be discussed.




volunteer organizations, and industry — must reinforce preparedness

Tactical considerations and documentation are also covered, which details the various types of
less lethal weapons and munitions, including: 12 gauge shotguns, 37mm or 40mm launchers, and
37mm baton rounds, rifle bore projectiles, bean bags, stinger rounds, and encapsulated rounds.
Instruction includes firing range demonstrations and analysis of the weapons® use and
effectiveness.

High risk building entry is intended to be one of the most realistic
and informative police training programs offered by NETAC. The
program shall offer proper building entry techniques for officers who
execute high risk search warrants for narcotics. The program will
utilize NETAC’s fire tower to simulate a high-risk police entry into a
dangerous crack house in search of drugs and weapons.

Understandably, all high-risk calls should be handled as potentially
dangerous situations. Again, using NETAC’s automated firing
ranges, this segment of training shall demonstrate the entire procedure law enforcement officers
should follow when called to the scene of a situation, such as a bank robbery in progress — i.e.
Contain, Control, Communicate, Coordinate, and Command. Also included in this segment and
again using the fire tower for simulation, instruction shall be offered as how to coordinate officer
responses, where to situate the responding units to ensure efficient surveillance of the location,
how to respond to individuals exiting the building, and when and how to secure the site after
suspects have been apprehended.

This program segment again utilizes NETAC’s automated firing ranges as a reality check for
officers. It is intended to help portray the penetrating power of various handguns, shotguns, and
rifles against a variety of objects and building materials. A series of controlled demonstrations
will show bullets punching holes in concrete or going through a car door to pierce a silhouetted
target on the other side. The object of this demonstration is to make even the most skeptical
officers more conscious of their vulnerability when seeking cover. Law enforcement research
supports the fact that having this knowledge in the field may be a matter of life and death for
officers.

Regrettably, many officers are injured or killed each year because they deviated from basic
safety tactics. NETAC’s law enforcement training will instruct via demonstrations that
following safety procedures at all times is a matter of life and death. Officers will be asked to
test themselves, through simulation, to determine if they've developed bad habits or carelessness
in their daily encounters with the general public.

Upon demand, NETAC shall contract expanded law enforcement training services per: anti-
terrorism for law enforcement, biochemical threats, bomb threat, community policing, crime
prevention, dispatcher training, diversity, domestic violence, driving skills, ethics, firearms,
gangs, investigative techniques, narcotics, officer safety, officer survival, report writing, search
procedures, tactical training, and vehicle stops & searches.

Hazardous Materials and Biological/Chemical Threats: Hazardous materials are present in
every community in the United States. Over 800,000 shipments of these materials occur daily
and over 80,000 chenucals are reg1stered with the Environmental Protection Agency (FEMA,
gov/library, CHER- CAP) Six major biological agents -- Anthrax, Smallpox, Botulism, Plague,
Tularemia and Viral Hemorrhagic Fever Chemical agents, as Well as less-known biological and
chemical threats continue to plague our society.

First responders from the public and private sectors at local levels
and from all disciplines — i.e. fire fighting, emergency medical
services, law enforcement, public works, health, environment,

for all hazardous materials via quality training opportunities.




Highly proficient training provides the delivery mechanism to plan, train, and work together in
demonstrating skills and discovering opportunities for improvements in preparedness and
response.

NETAC is committed to the belief that communities must be better prepared for the accidents
resulting from technological hazards, natural disasters, and terrorist acts. When involved in an
accident or caused by an act of terrorism, explosive, flammable, combustible, corrosive,
oxidizing, toxic, infectious, or radioactive material released in ample quantities put a significant
percentage of the general public in immediate danger from exposure, contact, ingestion, or
inhalation. NETAC shall instruct first responders as to areas of risk for hazardous materials
transportation incidents, which lie along highways, rail lines, pipelines, and rivers. Instruction
will also pertain to storage areas that produce, process, or store hazardous materials and facilities
that initiate treatment, storage, or disposal of hazardous wastes. Other areas which may
contribute to risks (e.g. propane gas, Mentor, MN) posed by hazardous material facilities will
also be addressed. ’

First responders shall be trained to address methods for determining the occurrence of a release
and the area or population likely to be affected, as well as the methods and procedures to be
followed in response to a release. Training will also pertain to identifying and designating
special technical experts, such as chemists, toxicologists, occupational health physicians, etc. to
expand the appropriate response effort. Upon arrival at incident scenes, responders will ensure
that personnel are wearing the appropriate protective gear and from upwind obtain information
as follows: time of release, quantity of release, characteristics of endangered area, color and
odor of vapors, direction and height of any vapor cloud, weather and terrain conditions, entry of
material into the environment. Responders will be trained to establish protective action zones, if
necessary, and will be instructed as to containing the hazardous material(s). Responders shall
also learn to address health and medical issues such as: provisions for keeping people informed
of the health risks created by a hazardous materials release, designation of medical facilities that
have the capability to decontaminate and medically treat exposed persons, dispose of
contaminated items, monitor water quality and sanitary conditions in affected vicinities,
provisions for continued medical surveillance of personnel performing decontamination tasks.

Fire Department: The value of live fire training and simulation is difficult for NETAC’s board
to estimate because it’s impossible to put a value on human life. Saving lives and avoiding
injury are the reasons the board promoted development of its training tower and fire facilities.
There is no substitute for live firefighting experiences under safe, controlled conditions.

e Firefighting professionals agree that live fire training can:
Reduce the number of injuries and deaths of firefighters and residents
Reduce personal and real estate property damage
Enhance fire department efficiency and morale
Improve fire department training capabilities
Generate positive public image of the fire department
Inspire volunteer fire department recruitment and retention
Contribute to continuity of an effective volunteer fire service
Minimize injyries, compensation claims, and down time
Minimize property loss and business interruption due to fire

NETAC shall provide a training tower that offers simulated live fire conditions, which better
prepares fire departments to protect lives and property. Our fire,tower shall provide realistic
training for a variety of exercises including:

- Hose advancement - Laddering and rappelling - High-angle rescue
- Ventilation - Fire attack - Roof penetration - Confined space



The following training exercises have been proposed in consideration of NETAC’s training
tower and fire facilities design capabilities. When using the tower and facilities, each individual
shall be encouraged to use the utmost caution in training and to practice the highest level of
safety.

Laddering: NETAC’s training tower may be laddered at any point. Flat profile siding will make
it convenient and safe to position ladders where needed. Railings may be used to tie-off ladders
to keep them from sliding, but will not be designed to support the full weight of ladders.

Roof Laddering: A roof ladder may be used on many of the sloped roofs on NETAC’s proposed
tower. However, optional hook retaining brackets shall be installed to allow for use of other
ladders and hooking at various locations on the roof surface. Since hooks may vary on roof
ladders, and tower roof slopes may vary per each tower design, each ladder will be tested prior to
training to assure hooks will snug-in on the peak and hook properly.

Roof Penetration: The roof chop-out curbs to be provided on the proposed tower shall afford an
easy means for instructing the proper methods of ventilating a roof surface. The furnished curb
allows the installation of standard joist hangers, replaceable roof joists, and plywood sheathing.
Roof penetrations can be accomplished with an axe or power equipment, safely and realistically.
This training segment will include precautions in not cutting roof joists, the establishment and
importance of wind direction, and the need to identify any overhead obstacles.

Most of the roof chop-out props on this tower will include ceiling framing that permits
installation of a piece of drywall on the ceiling plane. This action will allow for work with a pike
pole after the roof surface has been breached. The roof sheathing, roof joists, and drywall can be
quickly and economically replaced for successive training exercises.

Hose Advancement: The many configurations of NETAC’s tower shall provide the opportunity
for various scenarios which replicate “real world” conditions. The on-site training officer will
first consider the actual conditions he/she wants to achieve and will then analyzes the potential
methods for duplicating these conditions in the tower.

The proposed tower shall be available with a riser system. This system will enable training
officers to plan exercises that entail the transport of hose to the upper floors and hook up to the
fire department connection at that floor. By means of this scenario, proper connection, hose
laying in the stair well, and deployment can be demonstrated.

Hose bundles that are normally carried on the apparatus will also be tested for completeness,
condition, and practicality during this phase of training. Firefighters will transport the bundle to
the required floor, check the outlet, and make the proper connection prior to the attack. After
this sequence, hose draining while deployed on the stairs will be demonstrated.

Search and rescue exercises: Per current consideration, this exercise may be carried out in
conjunction with live fire, artificial smoke, or blacked-out masks. NETAC’s plan proposes
obstacles such as furniture, both in place and out of place, debris, and general clutter to represent
obstacles that can add valuable reality to the scene.

Victim extrication: Search and rescue exercises will also include victim extrication. Placing a
training-dummy in a partially collapsed position will add yet another dimension to our training
exercises. This course of action will produce a change in problem solving techniques that will
demonstrate the trainee’s decision making process and challenge his/hers capabilities.

Communications: All training scenarios shall include realistic communication, both between
firefighters and their command center. Our training scenarios shall include calls for back-up and
additional equipment.




Face-to-face verbal communication, as well as proper radio procedures, will be monitored and
evaluated. The combination of speed and accuracy help to assure all point personnel will have
enough information to make logical decisions.

Maze: For certain exercises, a maze will be constructed of plywood and secured with hinges with
removable pins. It will be flexible enough to allow for assembly in a number of configurations
and sizes so firefighters do not learn to anticipate its layout.

Rappelling: Rappelling rings will be available on NETAC’s training tower. These rings shall
serve as anchor points for all types of training exercises.

Fire scene: The most valuable training exercise to be offered may be achieved by combining a
number of exercises to build a “fire scene” similar to what is expected in a real-life scenario.
Training variables will include conflicting fire scene information, mechanical problems, and the
occasional surprise to provide firefighters with valuable tools to handle situations they will
experience in the field, thereby building confidence and experience.

Burn rooms: Per product design recommendations, the key to conducting safe live fire training
is to control maximum temperatures. NETAC’s training program shall adhere to strict
compliance as follows: '

Insulated burn rooms will be designed to withstand a maximum temperature of 1850°F*, Corner
burn areas, meant to produce a secondary fire, will support a maximum temperature of 600°F.
Planned temperatures should be targeted at 900°F in a full burn room, while a corner burn area
should be targeted at 400°F to 500°F. Policy shall mandate the maintenance of a safe margin
below maximum temperatures to provide a safe burn environment for firefighters.

Safety: Exercises conducted in the training tower shall be subject to stringent safety precautions.
First and foremost, NETAC shall appoint a safety officer. This person will not have any other
duties during a ‘burn’ so he/she can commit undivided attention to safety without distraction.
The appointed safety officer shall monitor the entire training scenario from a safety aspect only.
The actual training, organization, and all other duties must be delegated to others.

NETAC’s safety officer shall have absolute control over training procedures and have
unquestioned authority relating to whether an exercise continues or closes down. Per policy, if
the designated training officer observes an unsafe situation, the entire training scenario shall be
discontinued and the tower evacuated. Once everyone has vacated the tower, the problem can be
discussed and resolved.

Uniquely, NETAC is pleased to announce its intention to offer driver/operator training courses
per all types of fire departments, regardless of type or size of department vehicle. Our simulator
and ‘courses are designed to virtually match trainee department vehicles and to enhance each
operator’s skills. Our simulator software will be updated annually. In conjunction with the most
qualified instructors, the NETAC driving simulator offers the highest quality of available
training from driving proficiency, to air brakes, and to aerials. NETAC projects that it will be
able to provide specialized training for operation of most fire department vehicles.

Emergency Medical Services: NETAC recognizes that EMS is a vital public service, as
important to the community as the police, fire department communications, hazardous materials,
or other public departments. Emergency medical service is w1dely acclaimed as a system of care
for victims of sudden and serious illness or injury.

As such, this system depends on the availability and coordination of many different elements,
ranging from an informed public capable of recognizing medical emergencies to a network of
trauma centers capable of providing highly specialized care to the most seriously ill or injured.



Accordingly, NETAC is committed to make every effort to incorporate EMS training into each
of its program components.

Communications/Technology: NETAC shall establish a
communications center (utilizing both mobile and stationary units)
which will provide information on establishing, using, maintaining,
expanding, and providing backup for all types of communications
devices, as well as technical support needed during emergency response
operations. This program design recognizes the fact that large scale
emergency operations usually require a communications capability well beyond the normal
capacities of local governments, especially in sparsely settled, small communities such as in
northern Minnesota.

Our proposed telecommunications service center shall be developed by using a variety of
communications transmission systems such as satellite, high frequency, and microwave line-of-
sight (LOS) interconnected by fiber optic cables to voice and data switches, local area networks,
and desktop systems such as personal computers and telephones. Telecommunications shall be
provided for Gonvick or multiple locations within a designated disaster location.

NETAC’s telecommunications assets shall establish or reestablish communications connectivity
with the public telecommunications system or government telecommunications networks. It will
have the capability of interconnecting facilities within the disaster region.

Similar to FEMA’s Mobile Emergency Response Support system (MERS, ¢ 2004, 3), NETAC’s
telecommunications transmission capabilities shall include: 1) Satellite. Ku-band satellite for
quick connectivity that provides up to 48 lines for either telephones or data. International
Maritime Satellite and American Mobile Satellite Corporation satellite terminals provide
immediate single voice channel capabilities. 2) Line of Sight Microwave. Microwave
transmission to connect to the public network, provide connection to other facilities, or extend
communications. 3) High Frequency to communicate with Federal, State, and local emergency
center via the FEMA national Radio Network and FEMA Regional Radio Network. 4) Very
High Frequency and Ultra High Frequency for local radio communications.

NETAC’s communications assets include, but shall not necessarily be limited to: 1) Capabilities:
Ku-Band satellite communications, HF/VHF/UHF and CB radio, DES VHF/UHF radio repeater,
LOS microwave, Landline connections, Power generation, Secondary antenna system provides
additional capability. Specifics: 48 telephone lines, secure voice and facsimile, 2-way
teleconferencing, full broadcast television. 2) Capabilities: Ku-Band satellite communications,
PABX landline connections, Power generation, SAS provides additional capability. Specifics:
48 telephone lines, secure voice and facsimile, 2-way teleconferencing, full broadcast television.
3) Capabilities: Connect Disaster Field Facilities to the public telephone system, Interconnect
separate Disaster Field Facilities, Extend communications to desired locations. Specifics: Each
detachment can terminate 2-3 T-1 LOS links. 4) Capabilities: Three to five transmitters and
nine receivers, Separate transmit and receive truck with separate antenna support truck and
trailer, Secure and non-secure voice, data, and facsimile. Specifics: Provides four voice and
data channels to communicate with federal, state, and local Emergency Operations Centers via
the FEMA national Radio Network and FEMA Regional Radio Network.

NETAC’s proposal offers an emergency communication system that maintains its ability to
interconnect with local landlines in order to insure local contact accessibility, such as tip lines,
local points of contact, etc. This is a system that possesses the ability to inter-communicate with
different agencies through acquiring multiple radios and rebroadcasts over different networks.

It is directed toward prevention, intervention, response, mitigation, and recovery due to natural
disasters or terrorist acts.
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NETAC’s communications system shall meet the needs of local community first responders in
their efforts to save lives, protect property, and coordinate disaster and all-hazard operations.
The center shall provide prompt and rapid multi-media communications, information processing,
logistics, and operational support to federal, state, and local units during catastrophic
emergencies, disasters, and for recovery operations.

Staffing/Administration: NETAC’s program for training first responders, located in Gonvick,
Minnesota, will be operational on a twelve month basis. As of this writing, staffing is estimated
to consist of one FTE executive director, two FTE employees, three 50% FTE employees, and
three contracted service entities. From all indications, the program expects six to eight volunteer
employees on staff at any given time. NETAC’s yearly operating budget is expected to be
approximately $250, 800 to $255,000.

Per levels of staffing, paid personnel shall be selected on the basis of ‘most highly qualified’
individuals available. Their roles will range from that of director, instructor, to that of
maintenance staff. Contracted staff/services will perform instructional and/or high tech duties.
Volunteers, for the most part, will be local fire department personnel donating their time and
energy to the mission of the program and serving as instructors and mentors.

Funding Requirements: The first phase of NETAC’s development included organizational
meetings, funding research and networking, survey and feasibility studies, on-site training
program visits, and lastly submittal of a funding proposal. The second phase of development
shall include a comprehensive study and architectural design for the proposed project structures
and designated landscape. Phase three will include application of structural tasks, landscaping,
and construction of foundations. The fourth phase will include construction of facilities per
actual ‘bricks and mortar’ application (e.g. one four-story fire tower and a single one-story
complex). Phase five will include finish work, wiring, plumbing, and installation of equipment
(component emergency equipment and communications center electronics/technology). Phase
six will include introduction to operations and lastly program implementation.

Contingent on design alternatives and based on professional recommendations, NETAC
anticipates the project’s development to cost approximately four (4) million dollars. Per time
table and assuming an award(s) in 2006 in support of this project, it is anticipated that project
completion will be achieved in latter 2007. Program operations shall commence no later than
early 2008.

NETAC shall pursue financial and non financial assistance for this project’s
construction/development from the State of Minnesota, federally funded departments, and
private foundations. :

Per agency, functional area, sub-agency, program title/deadline, executive order, and budget
function, NETAC shall pursue funding relevant to formula and project grants, direct payments
for specified use, direct payments with unrestricted use, dissemination of technical information,
and federal training services.

As cited by the State of Minnesota’s ‘Homeland Security Strategy and Assessment’ of January
2004, Executive Summary, “Federal, and local levels of government have primary responsibility
for organizing, preparing, and operating emergency services that would respond in the event of a
terrorist attack or natural disaster.” Therefore, pursuant to identified grantor(s) and distribution
of funding, NETAC has estimated proportions of financial awards to be as follows:

1) State of Minnesota: 50% and/or Comparable Allotment
2) Federal Department(s): 50% and/or Comparable Allotment
3) Private Foundation{s): 05% and/or Available Commitment

*Percentages may vary dependent on grantor criteria and current prevailing budgets.
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Per project funding inquires, NETAC’s Board of Directors extends its appreciation to state,
federal, county, and private funding sources for their responses and interaction. Accordingly, we
are confident this TEAM project will be successful.

Evaluation: NETAC prioritizes the quality and effectiveness of our emergency training product
and our process. To this end, each individual or group that participates in any session will be
requested to complete a brief satisfaction survey, such as follows. In addition to this survey,
periodic questionnaires will be mailed to attendees to sample our training performance and
effectiveness. Please note that the following survey remains subject to change without
notification.

Program Host Information/Demographics: The Village of Gonvick, Minnesota was formally
established in 1910 when the Soo Line Railroad was built. It is a small community of 294
residents located in northern Minnesota, with a median household income of $24,722 (2000) and
a median home value of $39,400 (2000). About 100 miles south of the U.S./Canadian border, it
is centrally located within the northern 26 counties of Minnesota and is about 25 miles south of
the Red Lake Indian Reservation.

Gonvick’s community ancestry reflects a diverse mix of nationalities -- i.e. 58.2% Norwegian,
18.4% Swedish, 11.6% German, 3.7% Polish, 3.4% Czech, and 3.1% Native American. The
community experiences a 12.2% rate of unemployment. Educationally, 73.9% of its residents
have completed high school or higher, 11.8% have a Bachelor’s degree or higher and 4.9% has a
graduate or professional degree. Sources of employment include education, health and social
services (32.3%) and construction (11.5%).

Churches in Gonvick include Samhold Lutheran Church and United Lutheran Church.
Gonvick’s businesses include: gas/service stations, auto sales, auto repair, plumbing and heating,
electrician, veterinarian, insurance, beauty salon, hardware store, auto parts store, café, feed
production, wild rice production, bank, and market. The community of Gonvick is a major
sports booster, and offers a variety of outdoor recreational activities, such as hunting and fishing.
Gonvick’s ‘Rodeo Days’ are held annually in July, with its ‘Pumpkin Days’ festival taking place
annually in September.

The City of Gonvick is self-governing. Its elected officials include Mayor Tom Stenzel, Council
Members Corrine Richards, David Erie, Jason Winfrey, and Dan Sundquist. Gonvick City Hall
office hours are 8:00 a.m. to 4:00 p.m., Monday through Friday (218-487-5243).

NETAC is a cooperative effort between the City of Gonvick, Minnesota and the Gonvick Fire
Department, NETAC is governed by a duly elected seven-member Board of Directors; Shane
Olson (Chairman), Members Tom Stenzel, Cory Moy, Dan Sundquist, Dale Schmunk, Dan
Johnson, and Jim Juve. NETAC is a public non profit organization functioning upnder the
authority of the City of Gonvick, Minnesota.
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Gonvick, Clearwater County, Minnesota

2000 U.S. Census

Household Relationships for
Gonvick, Minnesota
Population in Households:

294

Own Child under 18: 59
Other Relative: 7
Under 18: 8
Not Related: 7
Unmarried Partner: 6

Household Relationshins
Farraies B ReStions

Houselwoider

Householiger's

Fiousaialders |

Dty Relation

Mot Related F T

Spousse |

Householder: 137 Housenolders [
Spouse: 64 Fipursehaiders [T
Chlld 70 Chiief Urder 18 |

to Househotdar |17

Urraeried [

Partner 4T

Average Household Size: 2.1%
Average Family Size: 2.90
Household Types for
Gonvick, Minnesota

Own Children under 18: 33
Married Couple Family: 64

Own Children under 18: 24
Female Householder: 13
Own Children under 18: 8
Non family Household: 58

Householder Living Alone: 55

Total Households: 137 Farcily
Family Household: 79 o ity

with Ch’ildr&t‘x‘ :
rarried Couple |
Married C«m‘maf

weith Chrlldrer

Monfamdly
Housefwlid

Househald Types
Farrity & Manfamily Uiy

NETRET]

Jezmee

Livitg Alone - 40.1%

Living Adune

Bode Over 58S Lo i
& 10

Householder Over 65: 35 o a0 a6 sa  so
Pearcentage

City of Gonvick, MN 2004 Actual and 2006 Proposed Budget
2004 ACTUAL 2006 PROPOSED

REVENUE
PROPERTY TAXES 48,772.00 78,103.00
LICENSES/PERMITS 1,798.00 1,810.00
INTER GOV REVENUE 167,449.00 81,711.00
MISC REVENUE 49,211.00 35,870.00
CHARGES FOR SERVICES ~ 29,507.00 28,486.00
FINES/FORFEITS 633.00 650.00
INTEREST 4,142.00 4,600.00
OTHER FINANCING SOURCES  34,242.00 ,
TOTAL REVENUE 335,754.00 231,230.00
EXPENDITURES
GENERAL GOVERNMENT ~ 59,875.00 70,380.00
PUBLIC SAFETY 163,429.00  79,408.00
, STREETS 58,498.00 51,415.00
" CULTURE/REC 9,499.00 11,400.00
URBAN ECON DEV & HOUSING ~ 20,942.00 18,427.00
MISC EXPENDITURES 478.00 200.00
TOTAL EXPENDITURES 312,721.00 231,230.00
OTHER FINANCING USES 35,695.00
348,416.00
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Project Financial Information / Sustainability: Per project continuity and fee policy, revenue

shall be generated through:

> Option #1 of an annual membership for those communities that choose this cost effective

approach;

> Option #2 will charge on a per session hourly basis and is estimated as follows: Large
firing range = $175; Small firing range = $90; Fire tower search and rescue = $50;

» Fire tower burn simulation (two hour minimum) = $250; Fire tower smoke only
simulation = $85; Driving simulation=$250; Hazardous materials simulation = $250;

» Communications/technology services (contracted fee only) = $250; Classroom training

estimate (to be determined by contracted service rate) = $250.

In calculating a minimum of 200 hours annually per each pre-stated, revenue component, the
program’s estimated gross annual revenue will be approximately $330,000. Our expense budget
estimate totals $253,758 so therefore equals 77% of our entire budget. Additionally, judging on
the side of caution per a new program design, we are reserving 15% of our operating budget for
unforeseen variables or addendums. With this approach, a surplus percentage of 8% will be
retained. In conclusion, we conservatively project that revenue from NETAC’s program will
support this program operation in its entirety.

Projected Project Expense Budget:

Item Description Total Annual Budget
. . Administration 12 month=$ 32,083
(1) Project Director Payroll 25.0% benefits=$ 8,025
Project Emp/2080 hrs annual 12 month=§ 52,000
0, 9
(2) FTE Staff @ 100% Payroll 25.0% benefits= $ 13,000
Project Emp/1040 hrs annual 6 month=§ 31,200
(1)
(3) FTE Staff @ 0% Payroll 12.5% benefits = § 3,900

(3) Contracted Services

Training Components

12 month=9$ 36,000

Equip./Capital Expenses

Depreciation/ Maintenance

12 month =§ 33,400

Bonds & Insurance Program/Real Estate 12 month=% 3,100
Copying/Data process Office Use Only 12 month=§ 1,250
Communications Telephone, Fax, Internet, etc. 12 month=§ 1,800

Instate Travel

Mileage/Per Diem

12 month=$% 650

Out-state Travel Mileage/Per Diem 12 month=% 875
Supplies/Materials Office/Administrative Use 12 month=§ 1,100
Heating/Propane Facility Heating Service 12 month=§ 3,700
Fire H;)use/Propane Simulation 12 month = $ 28,000
Electricity Facility Electrical Service 12 month=$ 3,100
Evaluation/Audit Accounting Services Annual=$% 575
Total Expense Budget: Annual $253,758
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AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2004-2009 PROJECT COST FORM ‘
. Dollars in Thousands ($137,500 = $138 thousand)

Northern Emergency Training Adminis

October , 2005 IR , )
 TOTAL PROJECT COSTS " All Years Project  Project "~ Project  Project  'Project 'Project  'Project _
and All Funding Sources 'Costs ;Costs ‘Costs iCosts .Costs iStart ‘Finish

:All Prior Years ;FY 2004-05 :FY 2006-07 FY 2008-09 All Years E(Month/Y ear) i(Month/Y ear)
e e P B R — | - b e e e [ [ R O »1.,__..,__,4...A e
1. Property Acquisition " T E I
Land, Land and Easements, Opticns S -8 18,900 $ - - $ 18900 7 T o

Buildings and Land

Other Costs

T USUBTOTAL T T ¢ ~ 719,000 e isj()'()ﬁ‘*“ ’ '"“May-osf

N 1 i ‘ S ,5 .
2. Predesign © 7 suBTOTAL T T Z 29000 T 29000]  Feb-05. " Mar-0s
3. Dgsigp Fees ‘A o ) o - ) o ! ) o o
Schematic ' ’ 13,426 i 13,426 ° !

Design Development — — ~ .y . J0A5B] IO - O B
Contract Documents I ; 14942 14,942 7 ] o
Construction Administration i ! ; 6,474 | 6474 |

Other Gosts e ey B e ! % I

B - ' 50000 50,000 Mar-06 ~ Jun-07|
| H

?P’rofe& Management ‘ - jﬁ T T N ‘A - I - )

State Staff Project Management 1 [ E i S R B

Non-State Project Management | : T 114,956 114956 |

Other Costs ~ - o o - o ]

e e — —
~ SUBTOTAL| 115,000 115,000 | Jul-06 Jun07

5. Construction Costs
Site & Building Preparation - ] 47,254 - 47,254
Demolition/Decommissioning
Construction 1,440,000 1,440,000
Infrastructure/Roads/Utilities T 34,179 34,179
Hazardous Material Abatement
Construction Contingency i 190,400 190,400
Other Costs 1,550,920 1,550,920
SUB TOTAL 3,263,000 3,263,000 Jul-06 Jun-07

6. Art SUB TOTAL -
7. Occupancy ] ! ‘ ) - (
Furniture, Fixtures and Equipment ; 500,000 | 500,000
Telecommunications (voice & data)
Security Equipment

Commissioning 15,833 15,833
Other Costs (i.e. relocation) 6,458 6,458
SUB TOTAL ‘ 522,000 522,000 Jul-06 Jun-07

8. Inflation
Midpoint of Construction 39,083
Inflation Multiplier 0
Inflation Cost SUB TOTAL 427,786
9. Other SUB TOTAL 427,786 427,786

GRAND TOTAL $ 19,000 | $ 3,979,000 ( less inflation ) $ 3,998,000 Feb-05 Jun-07




*Capl_taIBudget Request

Construction Costs Form |

October , 2005

Northern Eme

ergency Training Administrat

Fiscal Years 2006 -2010

CONSTRUCTION
TYPE OF SPACE

List Major Type of Space

Fire Training Tower

|
—
i

[Main Training Center |

TOTAL_

U

:
EXISTING

NEW CONSTRUCTION

:Gross  Sq.

Feet

Gross
Feet

T

T

Sq.5

Cost (ing'

$000)

!

ion Center

REMODELED

Cost Per Sq.‘Gross Sq.ﬂCost
Foot (in $)|Feet

i(n1$000)

~ [Cost P

Foot
$)

er Sq. s Sq_iCost (in/Cost Per Sq.
|$000) Foot (in$)

(m§ Feet

RENEWAL

i

[TOTAL

COST

§(in $000)

IS ; S
i i

14,400

$ 1,152,000

B
i
i
.

3,600

288.000 |

80

80

!

e S A_‘., St O — ,_,.4: S __.1’;_
i i

-1 $1,152,000

288,000 |

SR P U
i

18,000

$ 1,440,000

80

$ 1,440,000
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Hotchkiss

From:
To:

Sent:
Attach:

Subject:

"Jayne Rankin" <Jayne.Rankin@state.mn.us>

"Bob Bruce (E-mail)" <bbruce@ci.duluth.mn.us>; "Bob Derus (E-mail)" <bderus@ci.st-
michael.mn.us>; "Bud Osmundson (E-mail)" <bud.osmundson@ci.burnsville.mn.us>; "Chuck
Wocken (E-mail)" <chuck.wocken@co.stearns.mn.us>; "Craig J. Wainio (E-mail)"
<cwainio@ci.mountain-iron.mn.us>; "Curt Anttila (E-mail)" <erjpb@cpinternet.com>; "Dana Frey
(E-mail)" <freyd@co.st-louis.mn.us>; "Daniel J. Russell (E-mail)" <drussell@decc.org>; "David J.
Minke (E-mail)" <dminke@ci.bemidji.mn.us>; "David T. Christy (E-mail)"
<dave.christy@co.itasca.mn.us>; "Edward M. Treska (E-mail)" <admin@grandrapidsmn.org>; "Ely
Butler (E-mail)” <deputycl@cpinternet.com>; "Gary L. Shelton (E-mail)"
<gshelton@co.scott.mn.us>; "Gene Ranieri (E-mail)" <gene.ranieri@ci.minneapolis.mn.us>;
"Harold Ruhnke (E-mail)" <wrenshal@uslink.net>; "Jack Ditmore (E-mail)"
<Jack.Ditmore@co.dakota.mn.us>; "Jim Topitzhofer (E-mail)" <jtopitzhofer@cityofrichfield.org>;
"Joel Ulring (E-mail)" <ulringj@co.st-louis.mn.us>; "John Burbank (E-mail)" <jburbank@cottage-
grove.org>; "John Fredericksen (E-mail)" <fredericksenj@osseo.k12.mn.us>; "John Suihkonen (E-
mail)" <jsuihkonen@ci.hibbing.mn.us>; "John W. Tourville (E-mail)" <tourvillej@virginiamn.us>;
"Judd Rietkerk (E-mail)" <jreitkerk@minneapolisparks.org>; "Judy Bodway (E-mail)"
<jbodway@gcityhall.luminet.net>; "Julie Rath (E-mail)" <julie@redwoodfalls.org>; "Kathy
DeSpiegelaere (E-mail)" <kathryn.despiegelaere@co.ramsey.mn.us>; "Lonnie Brokke (E-mail)"
<lonnie.brokke@ci.roseville.mn.us>; "Lynn Habhegger (E-mail)" <lhabheg@cityofcarlton.com>;
"Mark Nagel (E-mail)" <mnagel@ci.dayton.mn.us>; "Mary Bisek (E-mail)" <mbisek@ci.inver-
grove-heights.mn.us>; "Michael Horn (E-mail)" <mhorn@threeriversparkdistrict.org>; "Michael J.
Mahoney (E-mail)" <mjmahoney@integraoniine.com>; "Michael J. Metso (E-mail)"
<mmetso@ci.duluth.mn.us>; "Michael P. Rardin (E-mail)" <mrardin@stlouispark.org>; "Michael
Rogers (E-mail)" <michael.rogers@co.washington.mn.us>; "Michael Schmit (E-mail)"
<mschmit@ci.willmar.mn.us>; "Michael Williams (E-mail)" <Michael. Williams@ci.stcloud.mn.us>;
"Nancy Haas (E-mail)" <nancy.haas@ci.stpaul.mn.us>; "Paul Nevanen (E-mail)"
<KEDA@northwinds.net>; "R. D. Learmont (E-mail)" <dlearmon@2z.net>; "Rhonda Peleski (E-
mail)" <Thomson@cpinternet.com>; "Richard P. Johnson (E-mail)"
<Richard.P.Johnson@co.hennepin.mn.us>; "Siah St. Clair (E-mail)" <stclairs@ci.fridley.mn.us>;
"Stephen P. King (E-mail)" <steve.king@southstpaul.org>; "Terry A. Spaeth (E-mail)"
<tspaeth@ci.rochester.mn.us>; "Tom Foley (E-mail)" <tfoley@cityofrichfield.org>; "Tom
Harmening (E-mail)" <tharmening@stlouispark.org>; "Wayne Hotchkiss (E-mail)"
<hotchkiss@arvig.net> )

Monday, September 12, 2005 9:42 AM

O6LocalFollowupLtr.doc

Additional Information for 2006 Capital Budget Requests

You are receiving this email because your local government submitted a
preliminary capital request to the Department of Finance for the Governor's
consideration as he develops his capital budget recommendations for the 2006
legislative session. By statute, the Department must evaluate each of these
capital budget requests.

The attached letter contains additional detailed instructions on the kinds

of information we would like you to provide about your local government's
requested projects. This information is also posted on our website at i
http://www.budget.state.mnn.us/budget/capital/index.shtml

Jayne Sprinthall Rankin

Executive Budget Officer/Capital Budget Coordinator ;
MN Dept. of Finance

651-296-7316

651-296-8685 (fax)

10/10/2005



Northern Emergency Training Administration Center of Gonvick, MIN

Wayne Hotchkiss
57568 County Highway #58
New York Mills, MN 56567

E-Fax: (815)377-2111

Telephone: (218) 385-3675
E-Mail: hotchkiss@arvig.net

September 14, 2005

Jayne Rankin, Capital Budget Coordinator

MN Department of Finance
400 Centennial Office Building
658 Cedar Street

St. Paul, MN 55155

RE: Capital Budget Request & Project Description Addendum; Northern Emergency

Training Administration Center

Jayne.Rankin@state.mn.us

Extent to which local government has provided for local, private and user financing for

the project:

The Village of Gonvick, MN is a small community of 294 residents located in northern
Minnesota, with a median household income of $24,722 (2000), a median home value of

Y

$39,400 (2000), and an annual city operating budget proposed for 2006 as follows:

2004 ACTUAL 2006 PROPOSED

REVENUE
PROPERTY TAXES 48,772.00 78,103.00
LICENSES/PERMITS 1,798.00 1,810.00
INTER GOV REVENUE 167,449.00 81,711.00
MISC REVENUE 49,211.00 35,870.00
CHARGES FOR SERVICES 29,507.00 28,486.00
FINES/FORFEITS 633.00 650.00
INTEREST 4,142.00 4,600.00
OTHER FINANCING SOURCES 134,242.00
TOTAL REVENUE 335,754.00 231,230.00
EXPENDITURES
GENERAL GOVERNMENT 59,875.00 70,380.00
PUBLIC SAFETY 163,429.00 79,408.00
STREETS 58,498.00 51,415.00

. CULTURE/REC 9,499.00 11,400.00
URBAN ECON DEV & HOUSING 20,942.00 18,427.00
MISC EXPENDITURES 478.00 200.00
TOTAL EXPENDITURES 312,721.00 231,230.00
OTHER FINANCING USES 35,695.00

348,416.00




As previously indicated, the City of Gonvick intends to donate six city lots (lots #14 ~
#19) in support of the Northern Emergency Training Administration Center project
(NETAC). The market value of said lots is estimated at $18,900 (6 lots x $3,150) or
8.174% of the city’s proposed 2006 budget. Additionally, the city has coordinated with a
local predesign consultant during the pre-design stage of project development -- i.e.
defined the purpose, scope, cost, and schedule of the complete project. The agreed upon
fee for said services has been pledged at a rate of .732% of the project’s total cost (.732%
x $3,998,150) or $29,250.

Remarkably, and as the aforesaid numbers indicate, the City of Gonvick has contributed
significant financial support to the NETAC project. However, as a small town and
beyond its continued in-kind commitment, Gonvick’s limited financial position prevents
it from advancing funds for the purpose of “project pre-design, design, construction costs,
and occupancy.” For this reason, the City of Gonvick requests approval of “S.F. No.
2303; A bill for an act relating to capital improvements; authorizing the issuance of state
bonds; appropriating money for an emergency training administration center” and
introduced by Senators Skoe, Langseth, Saxhaug, Stumpf, and Tomassoni.

The amount of any previous state appropriations for other phases of this project:
No previous state appropriations have been requested for other phases of this project.

For projects with a total construction cost of at least $1.5 million, whether a project pre-
design has been submitted to the Commissioner of Administration:

NETAC’s construction cost is projected at $3,400,00. Accordingly, per telephone
conference on September 15, 2005, Mr. Gordon Christofferson of the Department of
Administration, State Architect’s Office assisted in instruction on generating the
appropriate predesign for our Capital Budget Project. Per Department of Administration,
State Architect’s Office “Predesign Manual for Capital Budget Projects,” NETAC’s
project predesign is a work in progress with completion expected in latter October 2005.

As additional items for your review, please find attached four graphic illustrations of
NETAC’s training center and fire tower floor plans with 3D visuals.

Should you have any questions or comments, please do not hesitate to contact me via
telephone: (218)385-3675 or e-fax: (815)377-2111 or e-mail: hotchkiss@arvig.net.

Appreciatively,

Wayne Hotchkiss, LSW
Project Contact Person

Enclosures: Prolect Description, Addendum
Graphic [lustrations (4); Floor Plans / 3D Visuals
' State of Minnesota, Department of Finance; Project Cost Detail Tables




Project Cost Detail Tables

State Funding | Current Future Future
Rec’d in Request Request Request
1. Property Acquisition Previous Years | (2006-07) (2008-09) (2010-11)
Land, Land Easements,
Options $ 18,900
Land & Bldgs.
Other Unspecified
Schedule for this project phase Start date (05/2005) End date (05/2005):
State Funding | Current Future Future
Rec’d in Request Request Request
2. Predesign Previous Years | (2006-07) (2008-09) (2010-11)
Predesign Fees ‘ $ 29,250
Schedule for this project phase Start date (02/2005) End date (03/2006)
State Funding | Current Future Future
Rec’d in Request Request Request
3. Design Previous Years | (2006-07) (2008-09) (2010-11)
Schematic $ 13,426
Design Development 15,158
Contract Documents 14,942
Construction Administration 6,474
Other Unspecified
Schedule for this project phase Start date (03/2006) End date (06/2007)
State Funding Current Future Future
Rec’d in Request Request Request
4. Construction Costs Previous Years | (2006-07) (2008-09) (2010-11)
Site & Building Preparation $ 47,254
Demolition /
Decommissioning ]
Construction $1,440,000
Infrastructure / Roads /
Utilities 34,179
Hazardous Material
Abatement '
Construction Contingency 190,400
Project Mngmnt by State
Staff
Project Mngmnt by Non-
State 114,956
Commissioning 15,833
Other Project Mngmnt 6,458
Other Unspecified 1,550,920
Schedule for this project phase Start date (07/2006): End date (06/2007):




State Funding Current Future Future
Rec’d in Request Request Request
5. Relocation Previous Years | (2006-07) (2008-09) (2010-11
Relocation Expenses
State Funding | Current Future Future
Rec’d in Request Request Request
6. Occupancy Previous Years | (2006-07) (2008-09) (2010-11)
Furniture/Fixtures/Equipme
nt $500,000
Telecommunications (voice
& data)
Security Equipment
Other unspecified
Schedule for this project phase Start date (07/2006): End date (06/2007):




2006 Capltal Budget

Preliminary Requests by Political Subdivision

Minnesota Statutes, §16A.86 allows a political subdivision to submit requests for

capital improvement pro_lects

Page 1 of 1

Preliminary 2006 capital budget requests were received by the Department of
Finance on June 15, 2005. All information received is presented here. -

Final requests are due to the Department of Finance by November '11'120()5 and will
be published on this web site on January 15, 2006 with Governor's ~ -

Recommendatlons

Summar\{ listing of all local requests

‘Cltjg of Bemidji
City of Burnsville
- City of Carlton
Central Iron Range Sanitary Sewer Dlsmct

Central I Minnesota Regional Parks & Trails
- City of Cottage Grove
Dakota County hew
- City of Dayton
- City of Duluth
~Duluth Entertainment Convention Center
-East Range Joint Powers Board

- +City of Fridley
77 City of Gonvick
© City.of Grand Rapids

Hennepin County

City of Inver Grove Heights Hew:

Itasca County

- Koochiching County
Lewis & Clark Joint Powers Board
Midway Township Hew
MecLeod County Regional Rail Authority
City of Minneapolis
Mnmeapohs Parks & Recreation Board
Mumesota Valley Regional Rall ‘Authority

‘ 1V,http://www.‘budget.state.mn.ug/budget/capital/2006/prelim/loc,aLshtml

City of Mountain Iron

Osseo Area - School District #279
Ramsey County Regional Rail Authority
City of Richfield

City of Rochester

City of Roseville

Scott County

City of South Saint Paul

City of Saint Cloud

Saint Louis County

City of Saint L.ouis Park

City of Saint Michael

City of Saint Paul

Town of Thomson

Three vaexs Park District

W@sj ﬂggo_n_ C ,gggl)jcy‘l{_eaional, Rail Authori
Western Mesabi Mine Plannirie Boatrd
Town of White

City of Willmar

City of Winona

City of Wrenshall

10/10/2005



WAYNE HOTCHKISS ‘ :

57568 County Highway #58 Telephone: (218) 385-3675:
New York Mills, MN 56567 E-Fax: (815)377-2111 E-Mail: hotchkiss@arvig.net

June 24, 2005 ‘ S

Congressman Collin Peterson ;
Seventh Congressional District of Minnesota ‘ ‘ j
2159 Rayburn HOB :
Washington, DC 20515

Dear Congressman Peterson:

During your “Small Business Resource Fair” in Mahnomen, Minnesota, on Friday, February 18,
2005, several members of the Board of Directors from Gonvick’s Northern Emergency Training
Administration Center (NETAC), Mayor Tom Stenzel of Gonvick, Minnesota, and myself met w1th
you to discuss our first responder training project and to seek your support. i

Since our meeting in February, we have solidified NETAC’s training program and its five first-
responder components, outlined the facility design, researched construction costs, and have attained
northern Minnesota regional support. We have met with Minnesota Senator Roger Skoe,
Legislative District 02, who is working with us to help acquire state bonding funds in the amount of
two million dollars. In conjunction with state funding and as you may be aware, I have been
pursuing federal funding in an equal amount of funding. After review of the enclosed materials, we
are in hopes that you will continue to support our efforts to obtain federal dollars for this project.

Please find the following items enclosed for your review: A one-page synop81s of NETAC’s first
responder training project, which was submitted to the State of Minnesota Department of Finance
(Preliminary Capital Budget Request) dated June 13, 2005, a letter of support from Mayor Stenzel;
a resolution of support from NETAC’s Board of Directors, and lastly ten letters of support from
various key cities and counties, law enforcement agencies, school districts, and fire departments
located within Minnesota’s twenty-six northern counties. ;

The City of Gonvick and its broader community, as well as all residents of Northern Minnesota,
appreciate your continuing support in helping to assure the highest quality of life for our children,
youth, families, and visitors alike. Through partnership in development of Northern Emergency
Training Administration Center of Gonvick, MN, we are confident our project will be a success.

Should you have any questions or comments, please do not hesitate to contact mel at:
Telephone: (218)385-3675 or Efax: (8150377-2111 or E-mail: hotchkiss@arvig.net.

Appreciativel.y,

{

Wayne Hotchkiss, LSW

cc:  Senator Roger Skoe, Legislative District 02
“Room 124 Capitol Building
75 Rev. Dr. Martin Luther King Jr. Blvd. |
St. Paul, MN 55155-1606 :
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Senate

State of Minnesola

Muareh 7, 2008

To Whom It May Concern:

We are writing this letter in support of a NETAC (Northern Emergency Training
Administration Center) to be located in the city of Gonvick, Minnesota. The center would
service 16 counties in Northwester Minnesota for training of five, police and emergency
response personnel to deal with smoke room, fire rovin, mass casualty response and other
emergency situations.

Currently, the closest training facility is located five hours away in Minneapols, The city
of Gonvick is located within ten miles of the geographic center of the region and has an
abandoned school building which would be used to house the center. A Jocal regional
training facility located in Gonvick would facilitate more frequent training at reduced
costs for emergency personnel in Northwestern Minnesota in these uncerfain times.
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Senator, District 2 Senator, District 1 Senator, Distriet 3




e.p.D.
CLEARBROOK POLICE DEPARTMENT
P.0. BOX 52, CLEARBROOK, MN 56634
PHONE (218) 776-3490 ~ FAX (218) 7763217

May, 25, 2005

Congressman Collin Peterson ‘
MN Seventh Congressional District

Dear Mr. Peterson

I would like to voice my support to you concerning an Emergency Training Center
(NETAC) in Gonvick MN. Currently Officers with the Clearbrook Police Department
are spending hours driving to the metro for the training we need, and ofien we are unable
to find the training for our specific needs. I feel that a training center in north central MN
would enhance our training options and cut transportation and lodging costs for our
department. Talso feel that with the variety of training to be offered we will be better
trained to handle certain incidents. Thank you for your consideration for this project.

Police Chief

James Juve




Execuﬁve Director
JERRY NESLAND

Northwest Service Cooperative

114 First Street West
Thief River Falls, MN 56701-1911 “Your Resource and
218-681-0900- Learning Partner”

218-681-0915 (fax)
www.nw-service.k12.mn.us

“DIRECT LINES

EXECUTIVE DIRECTOR
Jerry Nesland
218-681-0896

| COOPERATIVE PURCHASING
- Barb Nelson
218-681-08%4

 HEALTH & SAFETY
_ Brian Byklum
218-681-0895

- MEMBER & CCOGA
 SERVICES

Jean Heinrichs
. 281-681-0892

 HISTORY
Faye Auchenpaugh
-681-0891

- EDUCATION PROGRAMS
_ COORDINATOR .

Mary Sorenson
218-681-0888

- EDUCATIONAL CONSULTANT
_ Suraya Driscoll
- 218-681-0887

- ADULT EDUCATION
Carol Gregerson
218-681-0886

PROGRAMS
 Mary Morken
~ 218-681-0893

. ADOLESCENT ISSUES
 Alicia Haviland
- 218-683-4380

EXTENSIONS
218-681-0900

- MEDIA SERVICES
_ Kristi Sigerud
Ext 114

. FINANCE &
 HR SERVICES
- Roger DelLap
Ext. 124

ACCOUNTS RECEIVABLE
- Bev Thompson
- Bxt. 110

~ ACCOUNTS PAYABLE
Jaci Jorde
Ext. 120

 PROGRAM CLERICAL
- Val Mattison
Ext. 123

. RECEPTIONIST/CLERICAL

_ Sara Marks -
- Ext. 101 ’

Congressman Collin Peterson

7t Congressional District of Minnesota
c/o Stacy Halverson

170 Main Street

PO Box 128

Gonvick, MN. 56644

Honorable Collin Peterson:

I am communicating with you regarding the needs and opportunities in Northwest
Minnesota as it relates to the professional training needs of our many full and part-
time citizens that have accepted the responsibility of protecting the residents and
property of northern Minnesota. Regional and local Law Enforcement, EMS, Fire
Departments, and everyone involved in handling and protecting our residents from
Hazardous Materials, Bio/Chemicals, as well as Communication Threats have huge
challenges in receiving the most current and effective skill, communication, and
safety training to best prepare them to carry out their tasks.

The city of Gonvick has the vision and ability to lead this effort in Northern
Minnesota.

I strongly support your efforts in securing funding for a Gonvick state of the arts

- Emergency Training Facility and Program to enhance the public safety of the

residents of the fine state of Minnesota.

Sincerely,

Jerry N esfand,
NWSC Director
4.29.2005

{




CELEARWAYE% @@L%N?"%{ COMMISSIONERS

213 Main Ave. N,
Bagley, MN 56821

FAX (218) 694-6244

Keith
Larson
District #1
o May 31, 2005
Dean
Newland Congressman Collin Peterson

District #2 Minnesota Seventh Congressional District

i{ermeth Dear Congressman Peterson:
Solbery =
Distriot 43 . < o ; <t e . . ,
The Clearwater County Board of Commissioners 13 requesting your
John support for the establishment of a First Responder Training Center in
Nelson Gonvick, Minnesota, It is our understanding that the center would
District 44 consider utilizing an existing, vacant school building; formally the
Gronvick K-12 School. This building is structurally sound and in quite
Tom good repair. [t would readily adapt to provide the multi-faceted functions
Anderson required of a training center. More importantly, this location would be
District #5 ideally situated to serve all of Northern Minnesota as a training center for

emergency personnel.

Northern Clearwater County, with its high concentration of utilities, (four.
crude oil pipe lines, two pumping stations, and a large natural gas line and
compressor station). has {requently been noted as a potential target for
terrorist attacks., 11 is extremely tmportant for this area, as well as the
entire Northern part of Minnesota to have highly trained and qualified
First Responder personnel available for emergency situations. We feel the
safety of our citizens would be greatly enhanced should this center be
established.

We therefore strongly encourage and respectiully request your support of

this project.

Sincerely, ‘

)é; Q»Mm\ Do Loz

Kenneth Solberg y jmmaa Andaf fq}n .
;fé el Veewr 11 M g

Ea ~—,
lohﬁ \Mson Dean Newland Keith Larson




fin-£-Moac School
Indepsndent Consolidated School District No. 2608
DA1A0 345 Shreel BE o Erkine, MN 56535
(218) BB7-2236 or (21 8) BE53-2800
EAY 4 (218) 5652802

Date: May 31, 2005

To:  Congressman Collin Peterson,
Minnesota Seventh Congressional District

Congressman Peterson:

[ am writing this letier as a means to demonstrate support having Northern Emergency
Training Administration Center (NETAC) Jocated in Gonvick, Minnesota, in to provide a
state of the art First Responder Training Center. This center will be centrally located in
northern Minnesota and will conveniently serve the northern half of our state. It provides
quality training for our area communities as well as providing a economic stimulus to our

region.

NETAC™s Board of Directors, spearheaded by Gonvick Mayor Tom Stenzel, is working
towatd applying for federal and state funds (o build a First Responder Training Center in
Gonvick. This type of service and facility would be 2 great asset in providing essential
training, (including hazardous/biochemical materials: communications/technology) to
Law Enforcement, EMS, and Fire Departments in the northern half of the State. | believe

that such center would benefit our region and our citizenry.
Thank you for considering this request.

ﬁg:spectfuiiy,

Superintendent.

Patriots

Win-£-Mac




MY -31-2005 @4: 15P FROM: CLEARWATER COUNTY SH 218-£94-6224 TO: 12186818915 P.
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Clearwater County Sheriff's Office

Undorsheriff Jail Administrator
Lyt Colligan Sheriff Denny Trandem Meta Kvam
Chief Depety - Emergancy Monngement
Mike Brickson Larry Clson
May 31, 2005
Congressman Collin Peterson
MN Seventh congressional District

Congressman Peterson,

I am writing tims s a letier of support for the Northern Emergency Training
Administration Center of Gonvick, MN. Tbelieve the potential benefit of this facility is
 tremendous. The Gonvick location is central for Northwest Minnesota and would allow
© relatively easy access for use as a training center.

: As you are aware, most Northwest Minnesota Emergency Services Agencies are small to
medinm in size and operate with limited funds, My belief is this facility could serve an area
from East Grand Forks to Grand Rapids and the Canadian Board 1o Wadena, This includes the
Tribal services on Red Lake, White Earth and Leech Lake Resarvations,

Most agencies find it difficult to send adequate numbers of personnel any great distance
for training. This location would aliow more service provider’s necessary training for less,

If you have any questions, please don’t hesitate to contact me. Your consideration and
asyigtance on this matter will be greatly appreciated,

Respeatfully,

Dennis D, Trandem -
Sheriff, Clearwater County

Shoriff's Oifire e 213 Main Avenue N. Dopt. 102 ¢ Bagley, ane‘mta B6&AZ1 « Phone 218-694-6226 » Fax 213«69&-«6%4
Bmexgmay Management * 218-694-6226 «




Mahnomen County Sheriff’s Office

311 N. Main | Sherift

PO. Box 440 Brad Arthmann

Mahnomen, MN 56557 '
Phone 218-935.2255%

Fax 218.935.5046

May 24, 2005

C‘oﬁgr&ssmaﬂ Collin Peterson
MN 7" Congressional District

Congressman Peterson:

The Mahnomen County Sheriff’s Office is in great support of placing a First Responder
Training Center in Gonvick, MN, The facility would be located in north central
Minnesota and would better serve the northern half or our state.

This type of service and facility would be a great asset in providing essential training to
Law Enforcement, EMS and Fire Departments in the northern half of the State,

’),’,.wrg}tm}y,

AN A it
. Wi& :

Bmd Athriann

Mahnomen County Sheriff




Allan Larson, Mayor
Timothy Urbaniak, City Glark
Vicki Tulibaskl, Depuly Glerk

P. 0. Box 288
Avgyle, MN 567180288
PhoneFax 2184376621

Swveil] tow livivg . . i City ecess
May 25, 2005
Congressman Collin Peterson
2159 Rayburn House Office Bldg.
Washington, DC 20515
RE: Northern Emergency Training Administration Center
Honorable Congressman Peterson:
The City of Argyle supports the idea of developing an emergency training center in
Gonvick, Minnesota. A facility such as this would assist our law enforcement, EMS,
and fire departments in maintaining their required training and provide additional training
as needed. - -
The location would also help in keeping the cost down, as our departments would not be
required to travel long distances. This facility would benefit all communities in
Northwestern Minnesota. '

Thank you for your consideration.

Sincerely yours,

Allan L. Larsdn
Mayor




 JOE H. MERSETH—SUPERINTENDENT SEBEKA PUBLIC SCHOOL
< Independent School District 820
¢, David Fieldheim—Principal 200 1% Streat NW
S Rachel Karnitz—Counselor P.O. Box 249
3 Jon Lillquist — Athletic Director Sebeka, MN 66477
Phone (218) 837-5101
Fax (218) 837-5967

May 18, 2005

Congressman Collin Peterson
Minnesota Seventh Congressional District

Dear Congressman Peterson:

This letter is being written in support of the Northern Emergency Training Center (NETC)
of Gonvick, Minnesota, to provide a state of the art First Responder Training Center to
be located in northem Minnesota. This training center would serve the northern half of
the State of Minnesota and would address the safety of all citizens in this half of the
state.

Federal and state funding would be needed to build the First Responder Training Center
in Gonvick, Minnesota which is located in a good area for this center and would be a
great benefit to not only the citizens in this half of the state, but all citizens in Minnesota,

Your support on the funding of the proposed Training Center would be much
appreciated. . ,

 Thank you for your time and consideration.

3

) it
Sincerely s
/y""’ ppn i vy . }!a ) f . //!' ("P"M
{ i L
”ﬁz‘f@ ca ST BT RS S

JOE H. MERSETH
Buperintendent of Schools
; hen

An Equal Opportunity Employer

William Weisbrod-Board Chair Kyistine ’I‘éﬂerﬁ -Vice Chair Rachel Schmite-Clerk  Armas Aho-Treasurer
Rodney Huttunen-Divector Charles Beldo-Dirvector Ardell Paulson- Director




RED LAKE COUNTY CENTRAL S(‘JHQ{)LS

JAMES GUETTER
- Superintendent
Independent School District #627  Independent School District #628
PO Box 100 PO Box 7
, Oklee, MN 36742 Plummer, MN 56748
Telephone 218-796-5136 Fax 218-796-5139  Telephone 218-465-4222 Fax 218-465-4225
~ Ardis Hofstad Randy Pederson
Principal Principal

© May 16, 2005

~ Congressman Collin Peterson
 Minnesota Seventh Congressional District

Dear Congressman Peterson,

| Please accept this letter as a letter of recommendation for your consideration of awarding
~ to Gonvick, MN a grant to build a First Responder Training Center. They are currently writing
the grant for the facility that would serve Northern Minnesota. The training services they would
_ offer encompass Law Enforcement, Fire Departments, Emergency Medical Services,

~ hazardous/biochemical materials, and the communication and coordination of all of these
services. The training is currently done with most of our rural departments having to travel to
the metro area, which is expensive and takes more time from these volunteers, It would be very
_ beneficial to the Northern area to be able to c'aﬁ&%r these services as well as being an economic

- boost for the Gonvick area. , :

As a retired volunteer fireman, a lifelong resident of rural northern Minnesota, and
currently a Superintendent of two School Districts I would like to ask you for your support in
this initiative.

Sincerely,

James Guetter
Superintendent
Oklee ISD 627
Plummer ISD 628
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Hotchkiss

From: “Todd Olson" <Todd.Olson@senate. mn>
To: <hotchkiss@arvig.net>

Sent: Thursday, June 09, 2005 10;45 AM

Subject: IMPORTANT
## High Priority **

You need to fill out this form and get it turned in by June 15th to be
eligible for bonding money in 2006.

http://www.budget.state.mn.us/budget/capital/2006/2006_local_requests.pdf

Let me know if you have any questions.

Todd

10/10/2005




400 Centennial Bullding

U tin nf RA T trem i o b 638 Cedar Sueet
State of Minnesota St Paal, Minnesota 55155
N T Vaica: (651) 296-5900
Department of Finance Fax: (651 96,8639

TTY: 1-800-627-3529

May 12, 2005

To: Officials of Local Governments and Political Subdivisions
Re: 2006 Capital Budget Requests

Minnesota Statute 16A.86 prescribes the process by which local governments and
political subdivisions may request state capital appropriations. The Governor and
Legislature will consider these funding requests in the 2006 session.

Applicants are invited to submit preliminary capital budget requests to the Department of
Finance (DOF) by June 15, 2005.

By statute, final requests must be submitted to DOF by November 1, 2005. However, if
at all possible, it is advisable to submit final requests by
September 30, 2005, to allow the Governor additional time to consider requests.

To apply for a state capital appropriation, local governments should answer all of the
attached questions. Responses should be provided to Tom Harren in DOF in a letter or
memorandum. As an alternative to mailing the response, applicants may choose to
email the memo or letter to tom.harren@state.mn.us if the document is prepared in
Word 97 or a more recent version of Word. '

All requests received by the deadline dates will be evaluated by DOF based on the
criteria contained in statute. Requests and evaluations will be forwarded to the
Governor and Legislature for their consideration.

Please note that if your request is related to an on-going state grant program (such as
current state grant programs for local bridge repair, school construction, ice arenas,
amateur athletic facilities, transitional housing, flood mitigation, water/wastewater
treatment systems, economic redevelopment, or historic preservation grants), the
request should not be submitted to DOF, but instead should be submitted directly to the
state agency that administers the grant program. '

In addition, please note that requests for state general obligation bonds must comply |
with the Minnesota Constitution, which limits grants from state bond proceeds to projects
that are publicly owned and provide a public purpose. As such, private individuals,
businesses and non-profit organizations are not eligible to receive state general
obligation bonds. Applications for state bonding will not be accepted from private or
non-profit organizations — applications must come from a governmental unit.

{

O6LocalRequests Minnesota Department of Finance May 12, 2005




Page 2
Letter to Local Governments

Finally, please note the requirements in law that state funding be limited to no more than
50% of total capital costs, and the project not require new or additional state operating
subsidies. Local self-reliance should be the primary method of funding local projects.
Projects that are considered for state funding will be prioritized according to regional or
statewide significance, and should come with substantial local government financial
commitments.

In accordance with state statutes, Governor Pawlenty is scheduled to present his 2006
Capital Budget to the Legislature by January 15, 2006. Because competition for limited
state resources will be very strong, local governments are encouraged to be highly
selective in their requests by only proposing projects of the utmost importance.
Governor Pawlenty has made no commitment as to whether he will recommend any
local projects in his 2006 capital budget.

I hope this letter clarifies the process by which local governments and political
subdivisions may submit capital requests for consideration in the 2006 legislative
session.

Please call the department if you have any questions regarding these instructions.

Sincerely,

Jim Schowalter
State Budget Director
Minnesota Department of Finance

0O6LocalRequests Minnesota Department of Finance May 12, 2005




LOCAL GOVERNMENTS SHOULD PROVIDE A LETTER OR MEMORANDUM
TO THE MINNESOTA DEPARTMENT OF FINANCE THAT ANSWERS
ALL OF THE FOLLLOWING QUESTIONS (FOR EACH REQUEST)

1) Name of the local government or political subdivision that is submitting the request
2) Project title

3) Project priority number (if the applicant is submitting multiple requests)

4) Project location

5) Total project cost (all funding sources — all years — for all capital costs)

8) Request for state funds in 2006

7) Additional state funds to be requested for subsequent project costs/phases in 2008
8) Additional state funds to be requested for subsequent project costs/phases in 2010

‘9) Non-state funds available or to be contributed to the project (list the dollar amount and
sources — federal, city, private, or other)

10) Project description and rationale (limit to one page maximum). The very first sentence of this
narrative should identify what is being requested. Example: “This request is for $x in state
funding to acquire land, predesign, design, construct, furnish and equip a new such-and-such
facility for such-and-such purposes to be located where”. Explain whether the project has
local, regional or statewide significance - and why.

11) ldentify who will own the facility. Identify who will operate the facility.

12) ldentify total project costs for each of the following categories: land acquisition, predesign,
design, construction, furniture/fixtures/equipment, and relocation costs.

13) For new construction projects: identify the new square footage requested. For remodeling,
renovation or expansion projects: identify the total square footage of current facilities and new
square footage requested.

14) Project schedule. Identify the date (month/year) when construction crews are expected to
first arrive on site, and the date (month/year) when construction will be completed with a
certificate of occupancy.

15) Identify any new or additional state operating dollars that will be requested for this project
(cite the amount and year, if applicabie).

18) Attach a resolution of support from the governing body of the applicant (with the project
priority number if submitting multiple requests). )

17) Project contact person, title, address, phone, fax, and email (a project spokesperson who ié
knowledgeable on the project and can answer detailed questions).

{

"
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PROJECT EVALUATION CRITERIA
(As contained in Minnesota Statute 16A.86)

The commissioner of Finance shall evaluate all requests from political
subdivisions for state assistance based on the following criteria:

1. The political subdivision has provided for local, private, and user financing
for the project to the maximum extent possible

2. The projeqt helps fulfill an important state mission

3. The project is of regional or statewide significance

4. The project will not require new or any additional state operating subsidies
5. The project will not expand the state’s role in a new policy area

6. State funding for the project will not creéte significant inequities among
local jurisdictions

7. The project will not compete with other facilities in such a manner that they
lose a significant number of users to the new project

8. The governing bodies of those political subdivisions primarily benefiting
from the project have passed resolutions in support of the project and
have prioritized their requests when submitting multiple requests

9. The project has submitted a project predesign to the commissioner of
Administration '

10. The state’s share of project costs must be no more than 50% of total

capital costs (except for local school projects or disaster recovery
projects).

0O6LocalRequests Minnesota Department of Finance May 12, 2005




WAYNE HOTCHKISS

57568 County Highway #58 Telephone: (218) 385-3675
New York Mills, MN 56567 E-Fax: (815)377-2111 E-Mail: hotchkiss@arvig.net

June 13, 2005

Tom Harren

State of Minnesota Department of Finance
400 Centennial Building

St. Paul, Minnesota 55155
tom.harren@state.mn.us

Dear Mr. Harren:

Respectfully, the City of Gonvick, Minnesota submits the enclosed preliminary capital budget
request to the Minnesota Department of Finance for your review and consideration.

The City of Gonvick and its broader community, as well as all residents of Northern Minnesota,
appreciate the State of Minnesota’s support in helping to assure the highest quality of life for our
children, youth, families, and visitors alike. Through partnership in development of the Northern
Emergency Training Administration Center (NETAC) of Gonvick, MN, we are confident our
project will be most successful in training and preparing emergency first responders.

Should you have any questions or comments, please do not hesitate to contact me via telephone:
(218)385-3675 or e-fax: (815)377-2111 or e-mail: hotchkiss@arvig.net.

Appreciatively,

- Wayne Hotchkiss, LSW
Project Contact Person

Enclosures: Preliminary Capital Budget Request Memorandum (i.e. Items #1 through #17)
"Project Description |
Resolution of Support

1




- 17) [ Contact person--spokesperson knowledgeable on project and can answer detailed questions ] :

To: Tom Harren, State of Minnesota Department of Finance

From: Wayne Hotchkiss, LSW, Project Contact Person

Date: June 13, 2005

RE: Preliminary Capital Budget Request: Questionnaire and Responses

1) [ Local government submitting request | : City of Gonvick, MN
2) [ Projecttitle ] : Northern Emergency Training Administration Center NETAC) of Gonvick
3) [ Project priority number if applicant is submitting multiple requests ] : single request

4) [ Project location ] : Gonvick, Minnesota; lots #14 through #19; south half of section 10,
Township 149 north, range 38 west of the 5™ principal meridian

5) [ Total project cost ] : four million dollars ($4,000,000)

6) [ Request for state funds in 2006 ] : two million dollars ($2,000,000)
7) [ Additional state funds to be requested in 2008 ] : -0- none

8) | Ad&itional state funds to be requested in 2010 ] : -0- none

9) [ Non-state funds availabie and dollar amount (federal, city, private, other) ] :
[ Federal 1: $1,700,000
[ Private ]: $ 300,000

10) [ Project description ] : (*Please refer to following page captioned “Project Description™)

11) [ Facility ownership ]:  City of Gonvick, Minnesota
[ Facility operation ] : Gonvick Fire Department

12) [ Identify total project costs for each of the following categories ] :

[ Land acquisition ] 6 lots x $3,150=$ 18,900 donated to project by City of Gonvick, MN
[ Architectural Design ] : $ 50,000 non- donated project cost
[ Construction ] : $3,400,000 non- donated project cost
[ Furniture/Fixtures/Equipment ] :  $ 500,000 non- donated project cost

13) [ New construction project, identify new square footage requested ] : 20,000 square feet

14) [ Project schedule ] : (*assuming award within first half of 2006)
[ Construction crews first arrive on site | : July, 2006
[ Construction completed with certificate of occupancy ] : June, 2007

15) [ Identify any new / additional state operating dollars to be requested for this project ] : -0- none -

16) [ Resolution of support ]:*Please refer to attached document captioned “Resolution of Support™

1

Wayne Hotchkiss, LSW : Telephone: (218)385-3675
Project Contact Person : E-Fax: (815)3772111
57568 County Highway #58 E-Mail: hotchkiss@arvig.net

New York Mills, MN 56567




Project Description: June 13, 2005

This request is for two million dollars ($2,000,000) in state funding to design, construct, furnish and
equip an emergency training administration center in Gonvick, MN for emergency first responders
(i.e. law enforcement, hazardous materials/bio-chemical threats, fire departments, emergency
medical services, and communications/technology). The center shall provide a collective unit of
emergency information, expertise, and simulation whose purpose shall be to provide instruction per
prevention, intervention, response, mitigation, and recovery due to natural disasters or terrorist acts,
and its purpose in particular is to encourage, stimulate, and maintain excellence in first responder

performance. Gonvick’s Northern Emergency Training Administration Center program (NETAC)

shall assist first responders serving 26 northern counties in Minnesota, and other localities as
deemed appropriate, to enhance their professional knowledge and to improve their skills and
abilities to meet current “Minnesota Homeland Security” guidelines and recommendations.

Everyday terrorism takes its toll through violence, injury, and death. Natural disasters are of equal
threat. And, illicit drugs, such as methamphetamine manufactured in Mexico, are smuggled into the
United States via the U.S./Canadian border. In northern Minnesota, due to limited first responder
training and support, our defenses and domestic preparedness may be in question. This region
remains one of the most vulnerable opportunities to threat in our state. NETAC of Gonvick, MN,
which is centrally located within the 26 county area, is needed more in northern Minnesota than any
other part of our state or for that matter our northern U.S. region.

Per the State of Minnesota Homeland Security Strategy and Assessment of January 2004, “State and
local levels of government have primary responsibility for organizing, preparing, and operating the
emergency services that would respond in the event of a terrorist attack. Local units of government
are the first to respond, and the last to leave the scene. All incidents are ultimately local events!”
With primary responsibility of emergency services, state and local governments are also
accountable to transmit information, expertise, simulation, and to enhance maintenance of
excellence in emergency first responder performance. Training in prevention, intervention,
response, mitigation, and recovery, due to natural disasters or terrorist acts is essential.

However, for the northern 26 counties of Minnesota, first responders do not have access to a
regional, full-service, centrally located training facility. For the most part, these northern Minnesota
counties must rely on training facilities well beyond their local counties. Small-town budget factors
in northern Minnesota, as well as the issue of travel time, impair extended-distance training and
support. - Accordingly, this problem or crisis per limited first responder training begs the question,
“Is the northern region of Minnesota adequately prepared to meet any natural disaster and/or act of
terrorism that may occur?” Or, is this observable weakness in our defenses and our preparedness
vulnerable to exploitation?

In accordance with its operational plan, NETAC will help train emergency first responders to meet
and exceed the concept of ‘domestic preparedness’ for its 26 northern Minnesota counties! In
support of said plan, the City of Gonvick shall provide city real estate property (lots #14 ~ #19) to
construct one four-story fire tower and a single one-story complex totaling about 20,000 square feet.
The facilities shall accommodate NETAC’s proposed classroom training, simulation, and field
experience programs. and activities. Per its vision and mission, the organization is dedicated to
producing and training a highly qualified and motivated emergency first responder committed to the
protection of citizens and property from the impact of natural disasters or terrorist acts. -As
recommended by the findings of the Minnesota Homeland Security Strategy and Assessment of
2004, instruction and training in prevention, intervention, response, mitigation, and recovery, due to
natural disasters or terrorist acts, is essential to emergency first responders quality performance.

Respectfully Submitted,
Wayne Hotchkiss, LSW, Project Contact Person
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June 10, 2005
To Whom It May Concern;

Since 9-11 there has been a growing concern over terrorism and homeland security. The
problem we, as a small community, have i8 the lack of a proper facility to train and the
money to complete the training, The small communities of northern Minnesota have a
vital role in the response to emergency calls for their service area, “Local units of
government are the first to respond, and the Iast to leave the scene, All incidents are
ultimately Iocal events,”

The community of Gonvick and the Board of Directors of NETAC (Northern Emergency
Training Administration Center) believe that we can provide a centrally located state of
the art training facility for northern Minnesota. This would be a cooperative effort of the

~ Gonvick Fire Department and the City of Gonvick. NETAC is committed to provide
highly proficient training and services to help produce highly qualified and motivated
emergency first responders,

NETAC’s training program shall assist first responders serving 26 northern counties in
Minnesota, and other localities as desmed appropriate, to enhance their professional
.‘ knowledge and improve their gkills and abilities 1o meet current “Minnesota Homeland

) Security” guidelines per prevention, intervention, response, mitigation, and recovery due
to natural disasters or terrorist acts after participating in the program for three months.

!* The Board of Directors of NETAC and the City of Gonvick is adopting a resolution of

; support for a regional fratning facility in Gonvick. The fwhty will train law

—— enforcement, fire departments, and emergency medical services. It will produce a highly
!J qualified and motivated emergency first responder commitied to the protection of citizens

and property from the impact of natural disasters or terrorist acts.

Board of Directors of NETAC:
Shane Olson, President

Cory Moy

Thoinag J. Stenzel Dan Johnson

Mayor City of Gonvick Dan Sundquist

Secretary NETAC Jim Juve

E{i Dale Schmunk




‘ 06/1372008 13:58 FAX 12184875821 CITY OF GONVICK RH Bov17001

‘ orecherrmn L’g‘ sg: | ;s
ek il Sopictt

training & Tom Sten:
dministratio Shane Ois

' 'egggar oA g‘am/mé |

WHEREAS; Terrorism and homeland security is & growing concern, and the Jocal
1 governments of small corumunities in northern Mitmesota have a vital role in the
E response to emergency calls for their service area,

WHEREAS; being a small community we lack the proper facility to tratn and the money

! to complete the training. ‘

- THEREFORE BE IT RESOLVED; that the Board of Directors of NETAC (Northern

! ‘f Emergency Tralning Administration Center) and the City of Génvick, belleve that we can
3 _ provide a centrally located, state of the art traiming facility with highly proficient training

and services for Jaw enforcement, fire departments, and smergency medical services
serving 26 coumties in northern Minnesota,

Adopted by the Board of Ditectots of NETAC, this 10™ day of June 2005,

Shane Olson, President

Attest:

* Tom Stenzel, Secretary
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. S.F. No. 2303, as introduced - 84th Legislative Session (2005-2006) Posted on May 16, 2005

A bill for an act
relating to capital improvements; authorizing the
issuance of state bonds; appropriating money for an
emergency training administration center.
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MINNESOTA:

Section 1. [APPROPRIATION. ]

Sei, is appropriated from the bond proceeds fund to the
Department of Public Safety for a grant to the city of Gonvick
to design, construct, furnish, and equip a regional emergency
training administration center in Gonvick.

Sec. 2. [BOND SALE.]

To provide the money appropriated in this act from the bond
proceeds fund, the commissioner of finance shall sell and issue
bonds of the state in an amount up to $....... in the manner,
pon_t. and with the effect prescribed by Minnesota
Statutes, sections 16A.631 to 16A.675, and by the Minnesota
Constitution, article XI, sections 4 to 7.

Sec. 3. [EFFECTIVE DATE.]

Sections 1 and 2 are effective the day following final
enactment .
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Please direct all comments concerning issues or legislation
to your House Member or State Senator.

For Legislative Staff or for directions to the Capitol, visit the Contact Us page.

General questions or comments.

http://www.revisor.leg.state.mn.us/bin/bldbill. php?bill=52303.0&session=1s84 | 10/10/2005
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H.F. No. 2539, as introduced - 84th Legislative Session (2005-2006) Posted on May 20, 2005

A bill for an act
relating to capital improvements; authorizing the
issuance of state bonds; appropriating money for an
emergency training administration center.
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MINNESOTA:

Section 1. [APPROPRIATION. ]

P is appropriated from the bond proceeds fund to the
Department of Publi’c Safety for a grant to the city of Gonvick
to design, construct, furnish, and equip a regional emergency
training administration center in Gonvick.

L11 Sec. 2. [BOND SALE.]

.12 " To provide the money appropriated in this act from the bond
.13 proceeds fund, the commissioner of finance shall sell and issue
.14 bonds of the state in an amount up to $....... in the manner,
.15 upon the terms, and with the effect prescribed by Minnesota

.16 Statutes, sections 16A.631 to 16A.675, and by the Minnesota

.17 Constitution, article XI, sections 4 to 7.

.18 "~ Sec. 3. [EFFECTIVE DATE.]

.19 Sections 1 and 2 are effective the day following final

.20 enactment.
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Please direct all comments concerning issues or legislation
to your House Member or State Senator.

For Legislative Staff or for directions to the Capitol, visit the Contact Us page.

General questions or comments. .

http://www.revisor.leg.state.mn.us/bin/bldbill.php?bill=H2539.0&session=1s84 10/10/2005




WAYNE HOTCHKISS

57568 County Highway #58 Telephone: (218) 385-3675
New York Mills, MN 56567 E-Fax: (815)377-2111 E-Mail: hotchkiss@arvig.net

May 10, 2005

Senator Roger Skoe

Legislative District 02

Room 124 Capitol Building

75 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155-1606

Dear Senator Skoe: /

Please find enclosed a revised NETAC Proposal for your review dated May 10, 2005.

Several minor proposal changes have become necessary in lieu of the fact that the project will now
be located on Lots #14 through #19 in Gonvick, MN (recently acquired by the City of Gonvick
from the MN DOT), rather than on the abandoned Gonvick school property in Gonvick, MN.

The City of Gonvick and its broader community, as well as all residents of Northern Minnesota,
appreciate your support in helping to assure the highest quality of life for our children, youth,
families, and visitors alike. Through partnership in development of Northern Emergency Training

Administration Center of Gonvick, MN, we are confident our project will be a success.

Should you have any questions or comments, please do not hesitate to contact me at:
Telephone: (218)385-3675 or Efax: (8150377-2111 or E-mail: hotchkiss@arvig.net.

Appreciatively,

Wayne Hotchkiss, LSW

Enclosures: | Revised NETAC Proposal



Northern Emergency Training Administration Center (NETAC)

Gonvick, Minnesota
A Cooperative Effort of the Gonvick Fire Department and the City of Gonvick

“Local units of government are the first to respond, and the last to leave the

scene. All incidents are ultimately local events”

(RE: State of Minnesota’s Homeland Security Strategy and Assessment)

Senator Rod Skoe
Legislative District 02
Room 124 Capitol Building
75 Rev. Dr. Martin Luther King Jr. Blvd.
, St Paul, MN 55155-1606
(651)296-4196
(888)234-1112

NETAC Board of Directors
Gonvick, MN 56644

April 13, 2005
Revised May 10, 2005

Wayne Hotchkiss, Author
. : 57568 County Highway #58
New York Mills, MN 56367
(218) 385-3675  E-fax: (815)377-2111

! hotchkiss@arvig.net




Bonrding Proposal Revision: Notes
May 10, 2005 _ Wayne Hotchkiss

Flexibility Per Program Components
Instruction: On-staff, Volunteer, Contract, Organizational

Table of Contents

Sketch Art
Local units first to respond, last to leave the scene.
All incidents are ultimately local events

Purpose, Vision, Mission, Counties To Be Served (1)
Problem: (2) Northern MN Vulnerability
Solution: (2) Gonvick centrally located

Statement of Need (3)
Priority Items 1 through 9; page three

MN Homeland Security Assessment & Strategy (3)
Each of five components inter connected with all other components
Consulted with component professionals, On-site visits, Data research

Law Enforcement (4)
Innovative: ethics, terrorism, firing ranges, ballistics, lethal weapons & types,
Building entry, warrants/search & seizure, safety tactics, contain, control, command, coordinate

Hazardous Materials and Biological/Chemical Threats (6)
Six major biological agents present every community. All public services must reinforce
Preparedness. First responders deal with materials released. Control/Protective Zones

Fire Department (7)
Impossible put value on human life. Live fire training page 8. Exercises page 8 to 11

EMS (11) Inter-connected

Communications/Technclogy (11)
Technical support, backup, emergency response, re-establish and connectivity within
Disaster area. Interconnect with local landlines, local points of contact, recovery

Staffing/Administration (13)
Payroll; One executive director, two fte employees, three 50% fte employees,
three contracted services, annual budget of 250 to 255K.

Funding Requirements (13)

1) State of Minnesota: 50% and/or Comparable Allotment
2) Federal Department(s): 50% and/or Comparable Allotment
Private Foundation(s): 05% and/or Available Commitment
Sustainability (13)
.t Page 13/14; Per revenue estimated to generate 330K
Expense Budget (14)
' ‘ Evaluation (15)

Gonvick (16) Information/Demographics
Gonvick Plot Map  Attachment

Communications Professional Review/Report Attachment
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Northern Emergency Training Administration Center (NETAC)
Gonvick, Minnesota

A Cooperative Effort of the Gonvick Fire Department and the City of Gonvick

Purpose: NETAC is a collective unit of emergency information, expertise, and simulation whose

J-Avv"l-o
purpose shall be to provide instruction per prevention, intervention, response, mitigation, and
recovery due to natural disasters or terrorist acts, and its purpose in particular is to encourage,
stimulate, and maintain excellence in emergency first responder performance.

Vision and Mission: NETAC shall train and help produce a highly qualified and motivated
emergency first responder committed to the protection of citizens and property from the impact of
natural disasters or terrorist acts.

*Advance the science and profession of: Law Enforcement, Fire Departments, EMS,
Communication/Technology and Hazardous Materials & Biological/Chemical Threats

*Promote an educational experience consistent with the vision and mission

*Provide first responder training through classroom, simulation, and field activities
*Ensure an adequate amount of equipment available to meet training needs

*Maintain an operable database of emergency information, communication, & technology

*Serve 26 northern counties of Minnesota, and other localities as deemed appropriate

Northern Minnesota Counties to be served:

Kittson ' Wilkin
Roseau ‘ Becker
Lake of the Woods Clay
Koochiching ‘Mahnomen
Marshall - Norman
Pennington Itasca

Red Lake Cass

Polk Crow Wing
Clearwater ' Aikin
Beltrami ' Carlton
Hubbard ~ St. Louis
Wadena “ Lake

Otter Tail Cook




Problem: Everyday terrorism takes its toll through violence, injury, and death. Natural disagfers
are of equal threat. And, illicit drugs, such as methamphetamine manufactured in Mexico, are
smuggled into the United States via the U.S./Canadian border. In northern Minnesota, due to
limited first responder training and support, our defenses and domestic preparedness may be in
question. This region remains one of the most vulnerable opportunities to threat in our state.
NETAC of Gonvick, MN, which is centrally located within the 26 county area, is needed more in

northern Minnesota than any other part of our state or for that matter our northern U.S. region.

Quoted from the “State of Minnesota Homeland Security Strategy and Assessment” of January
2004 and occasionally referenced in this proposal, “State and local levels of government have
primary responsibility for organizing, preparing, and operating the emergency services that
would respond in the event of a terrorist attack. Local units of government are the first to
respond, and the last to leave the scene. All incidents are ultimately local events!” With primary
responsibility of emergency services, state and local governments are also accountable to
transmit information, expertise, simulation, and to enhance maintenance of excellence in
emergency first responder performance. Instruction and training in prevention, intervention,

response, mitigation, and recovery, due to natural disasters or terrorist acts is essential.

However, for the northern 26 counties of Minnesota, as previously noted in this proposal, first
responders do not have access to a regional, full-service, centrally located training facility. For
the most part, these northern Minnesota counties must rely on training facilities well beyond
their local counties. Small-town budget factors in northern Minnesota, as well as the issue of
travel time, impair extended-distance training and support. Accordingly, this problem or crisis
per limited first responder training begs the question “Is the northern region of Minnesota
adequately preparedkto meet any natural disaster and/or act of terrorism that may occur?” Or, is

this observable weakness in our defenses and our preparedness vulnerable to exploitation?

Solution: Northern Emergency Training Administration Center (NETAC), a cdoperative effort
of the Gonvick Fire Department and the City of Gonvick, Minnesota, has formulated an
operational plan to help meet and exceed the concept of ‘domestic preparedness’ for 26 northern
Minnesota counties! In support of said plan, the City of Gonvick shall lease or convey title of
city real éState prdI;erty to NETAC herein described as: Lots #14 through #19 as recently
acquired by the City of Gonvick from the MN Department of Transportation (please refer to
attached map)‘. NETAC’s first Step shall be to commence landscape preparation of said property
inclusive of Lots #14 through #19 to accommodate its proposed program via classroom training,

simulation, and field experience activities.




" The designated city property and its anticipated training structures (e.g. one four-story fire tower

and a single one-story complex) shall serve five major training components -- ie. law
enforcement, fire department, EMS, hazardous materials, and communication/technology. Note,
project structures, training components, and programs subject to federal/state homeland security

technical support and/or revision.

Per NETAC’s vision and mission, the ofganization is dedicated to producing and training a
highly qualified and motivated emergency first responder committed to the protection of citizens
and property from the impact of natural disasters or terrorist acts. As concluded by the findings
of the Minnesota Homeland Security Strategy and Assessment of 2004 and recommended
thereof, instruction and training in prevention, intervention, response, mitigation, and recovery,

due to natural disasters or terrorist acts, is essential to first responders quality performance.

NETAC shall provide training opportunities available through either annual membership pre-
scheduling or independently scheduled sessions for organizational groups or individuals.
Sessions may be arranged on an hourly, daily, or weekly basis and encompass law enforcement
classroom and field activities, fire department/EMS classroom training and simulations,
hazardous materials classroom instruction and field experience, and communication/technology
classroom and hands-on education. Generally speaking, activities shall include long and short
distance indoor firearm practice; exercise/physical fitness workouts; fire tower smoke, burn,
rescue reality practice; EMS simulation; hazardous materials and biological/chemical threats
classroom and simulation training; and communication/technology center instruction and

equipment operation.

Statement of Need: The State of Minnesota’s “Homeland Security Strategy and Assessment” of
January 2004, Executive Summary, Page IV, states and I quote, “State and local levels of
government have primary responsibility for organizing, preparing, and operating the erhergency
services that would respond in the event of a terrorist attack. Local units of government are the
first to respond, and the last to leave the scene. All incidents are ultimately local events.” We

might conclude at this point that “incidents” also refer to both natural disasters and terror acts.

The Executive Sumrhary continues on Page IV, “The highest priority items outlined in this report
are: 1) Enhanced support of Minnesota’s first responders, 2) Prepare for and defend against acts
of bio-terrorism and weapons of mass destruction, 3) Secure Minnesota’s borders and encourage

“smart border” initiatives with our neighbors,




4) Integrate intelligence gathering and information sharing across federal, state, and local
jurisdictional boundaries, 5) Enhance the existing critical infrastructure protection partnership,
6) Support the investigative and analytic capabilities, 7) Develop the ability to communicate on
a stétewide basis, 8) Protect critical infrastructure, (9 Train our responders.” Minnesota’s
Homeland Security Strategy and Assessment report defines goals that need to be met, programs
that need to be implemented, and responsibilities that need to be fulfilled. Clearly, NETAC of
Gonvick, Minnesota will meet those definitive points, as well as meet priority items numbers one

through nine.

Goal: NETAC is committed to providing highly proficient training and services to help produce

highly qualified and motivated emergency first responders.

Objectives: NETAC’s training program shall assist first responders serving 26 northern
counties in Minnesota, and other localities as deemed appropriate, to enhance their professional
knowledge and improve their skills and abilities to meet current “Minnesota Homeland Security”
guidelines per prevention, intefvention, response, mitigation, and recovery due to natural

disasters or terrorist acts after participating in the program for three months.

~ Program Components ~

Law Enforcement: An adherence to ethical standards by all officers is one of the most
important issues in law enforcement and is faced by law enforcement officers throughout their
careers. NETAC’s law enforcement program shall address this issue, as well as the following
categories via relevant classroom instruction, simulation, and field experience. NETAC
instructional services shall be offered by program staff, contracted services, and/or by trainee

local instructors.

Today's law enforcement professionals need to recognize and deal with potential targets of
terrorism, both domestic and international. Officers must protect society from terrorists that may
prey on the American public. Combat situations begin and end q