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Metro Deaf School Birth-3 Early Learning Program Explainer  
Metro Deaf School (MDS) is a charter school serving Deaf, DeafBlind, and hard of hearing students from birth to 
age 22. This appropriation request is for the MDS Birth-3 Early Learning Program.1 

• For ages 3 and up, Metro Deaf School is already funded under IDEA Part B. 
• The MDS Birth-3 program was set up in response to parent demand. For that age group, funding is 

typically authorized under IDEA Part C, but funding has been difficult to secure under current charter 
school law. 

• The $150,000/year appropriation request is to close that gap for children under age three while long-
term funding solutions are explored. 

Language Exposure and Milestone Monitoring 

• For most children, ample exposure to language at home is a given. For babies identified as deaf or hard 
of hearing born to families using only spoken language, language exposure is not a given.  

• Even with medical interventions, no definitive test exists to confirm whether a baby with hearing loss is 
fully accessing spoken language.  

• Without exposure to a full language, babies are at risk for delayed cognitive development, often with 
lifelong cognitive damage and increased need for additional special education interventions. 

• Families may also struggle to understand what milestones look like for their Deaf or hard of hearing 
babies and whether they are developing at a typical pace. 

Improve Educational Outcomes, Minimize Special Ed Costs 

• Immersing infants and toddlers in sign language is a way to ensure access to a full language, with or 
without medical interventions. 

• Traditional early childhood special education services are home-based and typically provided for only 
minutes per month. In contrast, the MDS Birth-3 Early Learning Program1 offers center-based 
components multiple times a week that empower families to immerse their babies in American Sign 
Language and English while monitoring developmental milestones. 

• This early investment in full language access aims to lower the risk of cognitive damage and 
subsequently lower the need for future costly special education interventions. 

• Charter school regulations are designed to allow innovation in meeting student needs. The MDS Birth-3 
Early Learning program is an example of such innovation, one that potentially could reduce overall 
special education costs. 

 
1 https://www.mdsmn.org/learn-with-us/birth-3 
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Program Snapshot  
As of 2/18/2025, provided by MDS executive director Dr. Susan Outlaw 

20 - Number of families served in Monday’s Parent & Infant Classes 

16 - Number of infants who have enrolled in the class (two half-days a week) 

4 - Number of Family Education Nights conducted for families with D/DB/HH infants (open to the public) 

Organizations and Districts partnered with:  

• Minnesota Hands and Voices 
• Minnesota Deaf Mentor Program  
• West Saint Paul School District 
• Buffalo Public Schools 
• Lakeville Public Schools 
• Eden Prairie Public Schools 
• Saint Louis Park Public Schools 
• White Bear Lake Public Schools  

By the time we get to the spring semester, we have a waiting list for our birth-3 class and must open a second 
classroom. This happened spring of 2024 and is happening again this spring (2025) with a late March start date 
for the second class to open.  
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