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I. Planning Assumptions

• Agencies should plan to continue only priority one and two critical services;
• Agencies should plan minimal/necessary staffing levels for the priority one and two

critical services.
• Agencies should include in their planning; personnel, resources (financial and others)

and those support services that are both directly related to, and absolutely necessary
to continue priority one and priority two critical services;

II. Statewide Priority Service Objectives

The State's Statewide Contingency Response Team (SCRT) has established five
statewide objectives that must be met during a government shutdown. In order, they are:

A. provision ofbasic custodial care for residents of state correctional facilities, regional
treatment centers, nursing homes, veterans' homes, and residential academies and
other state operated services;

B. maintenance ofpublic safety and immediate public health concerns;
C. provision ofbenefit payments to individuals;
D. preservation of the essential elements of the financial system ofthe government; and
E. provision of necessary administrative and support services for the above goals.

III. Priority Service Definitions and Categories

In addition, the SCRT has established four statewide priority service definitions to meet
the aforementioned objectives. All agencies must assign their services to the following
four priority levels:

A. Priority 1 Critical Services
(Immediate threat to public health and/or safety)

Services with critical/core activities that must remain uninterrupted. Generally, these
would include agencies and facilities that operate 24-hours a day.
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Categories:

1.0 Providing for security;
1.1 Medical care of inpatients and emergency outpatient care;
1.2 Activities essential to ensure continued public health and safety, including safe

use of food, drugs, and hazardous materials;
1.3 Continuance of transportation safety functions and the protection of transport

property;
1.4 Protection of lands, buildings, waterways, equipment and other property owned

by the government;
1.5 Care ofprisoners and other persons in the custody of government;
1.6 Law enforcement and criminal investigations;
1.7 Emergency and disaster response or assistance;
1.8 Activities that ensure the production ofpower and the maintenance of the power

distribution system;
1.9 A process for maintaining communication with agency personnel and the SCRT
2.0 Support/Administrative services to support the Priority 1 Critical Service.

B. Priority 2 Critical Services
(Disorder or a severe, statewide economic impact may develop if not delivered in
a few days)

Services with critical/core activities that have a recovery time of 25 hours to five days
that can be disrupted temporarily or might be periodic in nature, but must be re
established within a few days.

Categories:

2.0 Activities essential to the preservation of the essential elements of the financial
system of the government, including the borrowing and tax collection activities
of the government and systems to support these activities;

2.1 Contract performance where a suspension or termination could be regarded a
material default, and that could result in substantial money damages against the
state, and there is no dependency on substantial support from state resources
that are not funded ("substantial" means something more than merely cutting a
check for payment, but rather entail the need for continued full time activity on
the part of three or more full time employees);

2.2 Activities having a severe and permanent negative financial impact to business
or vulnerable populations or groups of individuals within Minnesota.

2.3 Support!Administrative services to support the Priority 2 Critical Service.



C. Priority 3 Critical Services
(Services required by law or rule that can be suspended by law or rule during an
emergency)

Activities with a recovery time objective of six days to 30 days that can be disrupted
temporarily but must be re-established sometime before the emergency or disruptive
event is over «6 weeks).

D. Priority 4 Critical Services
(Services that could be suspended during an emergency and are not required by
law or rule)

Activities with a recovery time objective of30+ days which can be deferred for the
duration of a long-term event (6-8 weeks).


