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How BUDGETJNGFOR OUTCOMES WORKS

This~pproachto budgeting works like amarketwith
"buyers" saying the results they'want topuy and"sellers"
making "offers" tq produce those results.

This illustrates BFO on the StateleveL It is applicaple at all
levels of government - federal, state and local.
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Buyers are ·the GoverAorand Legislature.
Their jOb is to purchase results.

They start the bUdget process by ~tating:

• How much they want to spend
• What results they want to "buy"
Ell What their purchasing strategies are

Sellers are state agencies, sch()ol districts, I~Ccd .
governments and anyone who seeks a piece of the

state budget Their job is to off,er programs that
deliver specific results buyers are seeking

Buy~f§thenputthe o#ersi@ priori~y Orqer. f1Je.~
put at the top oftheir list, thoseoff§rsthat pr9~lIC~

the best results for the price. V\I.ith:tb~mQn~¥
. available, buyers purchase as many bffers as they

can from their priority list until the money runs out

Theouteolue is a budget made up of l1umerqlJs
offers, eachofwblch has specific measurable

"results associated with it asweUas aspecific priCe.
Elected officials can tell the pUblic~xactlywhat.

they are ,buying
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