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(After leductmns)
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FY2006 Budget — $201,613,000

Department of Administration
FY 2006
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mter’i’echnulognes Gmup

' m Three busmess areas - .
= 3 percent overall rate reductmn in FY06 |
Slgmﬁcant investments in data storage,

Inteﬂ‘echnolﬂgles Gmup

Telecommumcatmns servxces .
* Manage all state telecom facllltles, servnces

« Plan, develop, operate information mflastructure o

¢ Provnde cost-effectlve transmnssxon servxces




Plant Management

= MamtamS' : - -
o 3. 5 million gross square feet of space

Rnsk Management

: m The state S mternal msurance company ', .
m Serves state agencles, boards, commnssmns




~ Central Mail |

- V'l'm Mall processmg (General Fund) .

f o Metermg

Mimaesota’s Bookstore
~ State Reglster

‘ m anesota’s Bookstore .
. Centrallzed pubhshmg for agency-produced Pre d tsf
® Onlme, phone, mall walk-m and fax orders '




Travel Management

n Fleet management servxces for state programs i’;; |

Snrpins Servnces |

. ‘fState’s redlstrlbutmn center for state '
- and federal surplus propert -




Coeperatwe Purchasmg

Cooperatrve Purchasmg

' Western States Contractmg Alhance
e Personal computers and related equlpment




Office Supply Connection

Management Analys1s

: VI Provnde_ custom-desngned servxces 'a
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Specnal Revenue Fund .

Bulldmg Codes

. Admmlsters state constructlon codes
. o Inspects elevators

o Regulates manufactu I’ ,

. Cel tlﬁcatlon and" rammg fbr bmldm

Specnal Revenue Fund

. = Parkmg
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General Fund - Grants/Other
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:Genel‘al F und.: ,‘ | ‘

o u Focus on fundamentals f :

| Mlmmnze reductmns that Would
‘ pass costs to others -
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Admin Operational Reductmns' -
‘ $507 00
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Land Management Information .

Center reductmn. $837 00

GIS Clearmghouse ac“llvmes c

B ,GIS Declsmn Support funct ‘

Local Planning Assistance Center
' ellmlnatwn' $299 000.- -

= Created in 1997

continuing servi
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Office of Technology restructunng

Revenue rent payment

m One-i f ne reductlon of $1 7 mllllonf'
- 0 Retamed earmngs in excess of wor kmg caplta -
’, Unantlclpated because of ‘newness’ of bmldm v
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Drive meXcenfehce -

. m Cost $2 5 mllllon competntlve contract
L Lwnth Delontte '

The Drive to Excellence Team

Delmtte . Minnesota

' Consnltmg te'lm.31 FTEs - Cabmet-level Steering Commi '

National sub;ect matte ;'expel ts: 15 | Enterpr '*W‘" k Group: 20

’Ijezim members: 185

Devclnped and exccuted pro;ect work

Set goals, direction and approved results
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_ Results/Deliverables

Reverse auctlon purchasmg

L Flrst use in 2001 144"‘ ,

u§l 9 mllllon m savmgs through F 05
| $4 6 mlll ’n'ex 1 : nded‘potentlal sayings

18




1.

John LaVine

Reason for Retaining the Local Planning Assistance Function

The Local Planning Assistance Center, contrary to the Governor’s Change Item
for the Department of Administration justifications for the same, is the only state-
wide source for land use planning and zoning information for out-state local
governments AND individual citizens on a non-fee basis.

The Local Planning Assistance Center, contrary to the Governor’s Change Item
for the Department of Administration justifications for the same, is the only that
has (excepting the MetCouncil which provides the same services to its 7 county
local units of government), in house, the staff and resources to competently and
objectively advise Minnesota local units of government on their land use planning
and zoning question, or more importantly, direct them to where they can get their
definite answers.

a. Not all out-state cities, towns and counties are served by regional
development commissions (RDCs). There are three areas of the state
without RDCs.

b. Not all RDCs have in-house planning and zoning expertise, nor where
there is some, is the level of expertise or knowledge necessarily the same
among the RDCs.

c. The existing RDCs do not necessarily have the financial resources to
support and maintain the function currently being performed by the Local
Planning Assistance Center (LPCA). Their financing is limited and comes
from the property tax mill levy assessed by the county members of the
RDC and the individual fees for services charged for specific projects and
programs that they may do for their local units of government or others..

The Local Planning Assistance Center, contrary to the Governor’s Change Item
for the Department of Administration justifications for the same, is a re-name in
1997 of a function of state government that was first legislatively established in
1965 as the State Planning Agency whose purpose then was to provide planning
assistance to the state’s local governments and to develop a state comprehensive
plan. The function and program of providing this planning assistance has
continued under various names and under all administrations up to the present and
is not a relatively recent and new function...

The Governor, as an alternative, considers continuing the function on a “fee for

- services” basis. In essence, the Governor proposes that the State begin competing

with the private sector in providing the on-hands administrative, technical, and
management skills, knowledge and services that private consultants and firms are
in the business to provide. The LPAC would actually have to be expanded and




augmented to be able to provide the level of expertise and service that a number
of these private sector consultants currently possess.

Seventeen states, including our neighbor Wisconsin, provide the same assistance
to their local units of government as the Local Planning Assistance Center
provides. They all fund this service through general revenue fund appropriations.

. The Local Planning Assistance Center embodies an investment over a period of
years by the State in a capability to provide a significant service to its citizens and
its local governmental units. To simply terminate the function and the unit will be
to write off this state investment. The restoration of the $299,000 line item to
retain this capability and service is a very modest investment for the present and
the future. To reestablish the capability at some future date would be far more
costly.
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